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AGENDA
P‘K Los Angeles Regional Adult Education Consortium
Hrifed Schoot DEti LARAEC Special Board Meeting

HOW TO VIEW THIS MEETING: This meeting will be held at teleconferencing locations and
livestreamed via Zoom; to access by phone dial (669)-900-6833 (Meeting ID: 930 2396 0506,

Password 4442222). Access online by clicking the following link:
https://wearedace.zoom.us/j/93023960506?pwd=Sz]JvMVYvMzBgMEtrUkY3bHh]blcwQT09
(For instructions on how to participate and how to access board documents, please see Pg. 3)

1. Call to Order Dr. Angel Gallardo

1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board President
will announce any requests for adjustments to the
meeting agenda

1.3 Approval of the agenda

1.4 Iltems for future agendas — The Board President will
request items for future board meetings

1.5 Approval of the Minutes: Regular Board Meeting:
May 17, 2023

2. Public Comment Dr. Angel Gallardo

3. Information/Discussion Items
Justin Gorence &

3.1 Review expected annual tasks for 2023-2024 school year Dr. Michele Stiehl

3.2 Review current job description, roles, and responsibilities for
LARAEC staff positons

3.3 Review of LARAEC bylaws as they relate to hiring of staff
positions.

3.4 Discussion of process to hire a new LARAEC Project Director

. i S : ) Dr. Angel Gallar
(including posting, interview process, and selection) gel Gallardo

& Executive Board
3.5 Discussion of timeline and actions related to hiring a new
LARAEC project director

4. Public Comment Dr. Angel Gallardo

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
Page 1 of 42

Pagel



\\\‘-D I[/'lﬂ
N\ 1/ /2
3 ° /.//(a

2 - NS
@ Equity and Excellence ¥

R X
Culver City

Unified School District

5. Action Items

Dr. Angel Gallardo
5.1 Approve LARAEC 2023-24 Board Meeting Calendar

5.2 Approve the process of hiring a new project director,
establishing how the board will work with the district-of-
record.

5.3 Approve timeline and actions related to the hiring of a new
LARAEC project director

6. Announcements: Dr. Angel Gallardo

Next Board Meeting: June 21, 2023

Location(s): District teleconferencing locations and Zoom
Dr. Angel Gallardo

7. Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda
for the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213)
241-3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak ata Board meeting must follow the procedures noted
on page 3. There will be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the
agenda. To indicate you would like to speak during public comment you may go to http://laraec.org/digital-board-meetings
and click the public comment form or notify designated LARAEC staff at the meeting as directed. Speakers should plan to arrive
early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public inspection
during the meeting and at http://laraec.org/open-meetings/
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HOW TO PARTCIPATE IN-PERSON OR REMOTELY DURING THE MEETING:

Members of the public may attend the meeting and speak during the meeting in-person or
through the Zoom application. To participate in-person, visit one of the physical
teleconferencing locations listed below. To speak during public comment, please notify the
designated person in the meeting room at your selected location. If you are participating on
Zoom, please complete the public comment form located at http://laraec.org/digital-board-
meetings/ or notify the designated person in the Zoom session. You will be called on during
public comment. Speakers will have up to 3 minutes.

Culver City

Unified School District

HOW TO ACCESS THE BOARD AGENDA OR BOARD DOCUMENTS:

Copies of the board documents can be found on the LARAEC website at
https://laraec.org/open-meetings/ and will be available for inspection at all
teleconferencing locations at least 72 hours before the scheduled regular meeting or 24
hours before a special meeting. Documents are available 24 hours a day online and during
normal business hours for each teleconferencing location.

TELECONFERENCING LOCATIONS FOR THIS MEETING:

Burbank Adult School

3811 W. Allen Ave,

Burbank, CA 91505

(818) 729-5950

Meeting Room: Auditorium
Documents available in: Main Office

LACCD Van de Kamp Innovation Center
2930 Fletcher Dr.,

Los Angeles, CA 90065

(323) 265-4000 ext. 3533

Meeting Room: 215, 2nd floor
Documents available in: 215, 2nd floor

East Los Angeles Skills Center

3921 Selig Place

Los Angeles, Ca 90031

(323) 224-5970

Meeting Room: Auditorium (3 floor)
Documents Available: Main office

Culver City Adult School

4601 Elenda Ave, CP Annex
Culver City, CA 90230

(310) 842-4300

Meeting Room: CP Annex
Documents available in: CP Annex

Montebello Adult School

149 N. 21st St.

Montebello, 90640

(323) 887-7844

Meeting Room: Conference Room
Documents available in: Front Desk
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Minutes- Regular Board Meeting

Wednesday, May 17, 2023
9:00 AM — 12:00 PM

LARAEC Executive Board

Via Zoom

Executive Board Members in

Point Person Team Members

Staff

Juan Noguera, Burbank USD X Yanira Chavez, BUSD Lanzi Asturias, Project Director
Veronica Montes, Culver City USD X Lynda Farnsworth, CCUSD Dr. Michele Stiehl, Advisor
Dr. Katrina VanderWoude, LACCD X Dr. Adrienne Ann Mullen, LACCD Justin Gorence, Advisor

Vacant, Los Angeles USD

Men Le, LAUSD

Kitty Phan, Budget Analyst

Dr. Angel Gallardo, Montebello USD

Benedetta Kennedy, MUSD

X [ X [X|X|x

Teresa Plaza, Secretary

XX [X|Xx

1

Dr. Gallardo

Call to Order

Note: A zoom error caused the recording of the meeting to be
unplayable. The meeting minutes reflect an overall synopsis of
agenda items. All action related items had a motion and second,
however the speaker was not recorded and therefore not
identified in the minutes.

1.1Pledge of Allegiance
a. Dr Gallardo called the meeting to order at 9:05 AM.

b. Justin Gorence led the meeting in the Pledge of Allegiance.

1.2 Adjustments to the agenda — The Board President will

announce any requests for adjustments to the meeting agenda

a. Ms Montes Requested a change to the agenda order so she
could participate in the action items 7.1-7.5. She wanted to
move these items to the top of the agenda

b. Staff recommended that we address the APT summit first since
we have so many APT members present.

c. Dr. Gallardo clarified the we will cover items in this order 1, 4,
7,3,5,8,&9.

1.3 Approval of the agenda
Motion was made and seconded, & was unanimously approved
by the 4 members present.

1.41tems for future agendas
Dr. Gallardo commented that he would like to propose a special
meeting to discuss the LARAEC office staff positions, job
descriptions, and roles and responsibilities. He also suggested
that the LARAEC board discuss the staff to do list for the school
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year. Ms. Montes suggested that this session be held after Ms.
Neyra is appointed to the board. (Further discussion of this
item was deferred to discussion about action item 7.2 on the
agenda)

1.5 Approval of the Minutes
a. Regular Board Meeting: April 19, 2023 and Special meeting
April 26, 2023.
Motion was made and seconded, & was unanimously approved
by the 4 members present

2 Mr. Gorence said there was no public comment at this time over chat or Dr. Gallardo
Public Comment Zoom. He asked the district representatives if there was any in-person public

comment and there was not.

4 4.1 Action Planning Teams Summit Mr. Gorence
Information and Mr. Gorence gave a brief introduction and then introduced each of the Action | and Dr. Stiehl
Discussion Items Planning Team representatives to give a brief report on their activities. (see

PowerPoint for details)

Board members acknowledged the work of the APT groups and thanked
them.

4.2 Annual Plan Progress Report

Mr. Gorence and Dr. Stiehl gave a quick review of the annual plan report (see
board packet) and discussed the upcoming activities and summer retreat that
will support the development of the next annual plan (See PowerPoint for
details)

6 Mr. Gorence said there was no public comment at this time over chat or Dr. Gallardo
Public Comment Zoom. He asked the district representatives if there was any in-person public

comment and there was not.
7 Action Items Dr. Gallardo

7.1 Ratify the Consortium Fiscal Administration Declaration.
Motion was made and seconded, & was unanimously approved
by the 4 members present.

7.2 Approve Proposed Project Director Succession Steps and Timeline.
The Board agreed to not approve succession steps and a timeline at
this time. They agreed to conduct a special meeting on June 7, 2023
at 9AM for the purpose of reviewing information and discussing
various elements further.
Ms Montes mentioned that she would like to have the meeting after
Ms Neyra is a member of the LARAEC board.
Ms Neyra indicated that she will be approved by the LAUSD school
board on June 6, 2023.
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Motion to have a special meeting on June 7" was made and
seconded, & was unanimously approved by the 4 members
present.

7.3 Approve the proposed SY 2023-24 LARAEC Board Meeting Calendar
The board proposed to move this item to the next meeting and
update the document. Motion was made and seconded, & was
unanimously approved by the 4 members present.

7.4 Approve the election of LARAEC Board Officers
The board proposed to move this item to the next regular
meeting, June 21, 2023. Motion was made and seconded, & was
unanimously approved by the 4 members present.

7.5 Approve LACCD out-of-state travel request for the conferences
outlined on page 64 of the board packet.
Motion was made and seconded, & was unanimously
approved by the 4 members present.

3 3.1 Upcoming CAEP due dates and reminders Ms. Phan
Budget Updates a. Ms. Phan went over the upcoming CAEP due dates and reminders
heading into June (See PowerPoint)
5 All LARAEC
Board Member LARAEC Board members each gave a report on their current activities. Board
Reports Burbank USD, Culver City USD, LACCD, and Montebello USD all reported. members
8 Dr. Gallardo
Announcements | Next Board Meetings:
Special Board meeting on June 7, 2023 at 9AM
Regular Board Meeting: June 21, 2023 at 9AM
Location: Teleconferencing locations and Zoom as listed on the agenda
9 Dr. Gallardo adjourned the meeting at 10:45 AM.
Adjourn
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|ACTIVITY START | DURATION  START | DURATION COMPLETE Aprik-23. May-23 June-23 July-23 August-23. September-23. October-23 November-23 January-24 February-24. March-24 April-24 June-24.
10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 63 64 65 66
April 30, 2023 Student Data due in TOPSPro (Q3) 2 3 0 0 0%
April 30,2023 Employment and Earnings Follow-up Survey 1 5 0 0 %
May 2, 2023 CFAD for 2024-2025 due in NOVA 1 5 o o 0%
June 1,2023 21/22 & 22/23 Member Expense Report due in NOVA (Q3) 6 4 0 0 %
June 30, 2023 21/22 & 22/23 Member Expense Report certified by Consortia in NOVA (Q3) 10 2 0 0 0%
June 30,2023 Endof Q4 13 0 0 0 0%
July 15, 2023 Student Data due in TOPSPro (Q4) FINAL 13 3 o o 0%
August 1, 2023 Employment and Earnings Follow-up Survey 1 5 0 0 %
August 15,2023 Annual Plan must be submitted and approved by all members in NOVA for the 1 19 0 0 o%
2023-2024 program year
September1,2023  21/22 and 22/23 Member Expense Report due in NOVA (Q4) 19 4 0 0 %
September 1,2023 July 1, 2022 to June 30, 2023 Instructional Hours and Expenses by Program Area 19 4 0 0 0%
due(estimates only) in NOVA and certified by Consortium
September 30,2023 21/22 and 22/23 Member Expense Report certified by Consortia in NOVA (Q4) 23 2 0 0 0%
September 30,2023  23/24 Member Program Year Budget and Work Plan due in NOVA 20 6 o o 0%
September 30,2023 End of Q1 26 0 0 0 0%
October 30, 2023 23/24 Member Program Year Budget and Work Plan certified by Consortia in NOVA 27 1 0 0 0%
October31,2023  Student Data due in TOPSPro (Q1) 28 3 0 0 %
October 31,2023 Employment and Earnings Follow-up Survey 26 5 0 0 0%
December1,2023  July 1, 2022 to June 30, 2023 Instruction Hours and Expenses by Program Area 31 4 0 0 0%
due(actuals) in NOVA and certified by Consortium
December 1, 2023 21/22,22/23, & 23/24 Member Expense Report due in NOVA (Q1) 31 4 0 0 0%
December 31,2023 21/22, 22/23, & 23/24 Member Expense Report certified by Consortia in NOVA 38 2 0 0 %
(1)
December 31, 2023 End of Q2 40 o o o 0%
January31,2024  Student Data due in TOPSPro (Q2) a1 3 0 0 o%
January 31, 2024 Employment and Earnings Follow-up Survey 39 5 o o 0%
February 28,2024 Preliminary allocations for 2024-2025 and 2025-2026 released by this date 8 0 0 0 %
March 1, 2024 21/22,22/23, & 23/24 Member Expense Report due in NOVA (Q2) 44 4 0 0 0%
March 31,2024 21/22, 22/23, & 23/24 Member Expense Report certified by Consortia in NOVA 51 2 0 0 % -
(@)
March 31,2024 End of Q3 53 o 0 0 % .
April 30, 2024 Student Data due in TOPSPro (Q3) 54 3 o 0 % -
April 30, 2024 Employment and Earnings Follow-up Survey 51 5 ) ) 0% —
May 2, 2024 CFAD for 2024-2025 due in NOVA 53 5 0 0 % —
June 1,2024 22/23 & 23/24 Member Expense Report due in NOVA (Q3) 58 4 0 0 0% -
June 30, 2024 22/23 & 23/24 Member Expense Report certified by Consortia in NOVA (Q3) 64 2 o 0 % -
June 30, 2024 Start 2025-2028 3-Year cycle planning activities 66 66 o ) 0% -
June 30,2024 End of Q4. 66 o 0 0 0% .
Activity 36 o o o o 0%
Activity 37 0 0 0 0 %
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LARAEC Staff Activities

Update May 2023

LARAEC Management

New and Upcoming Projects

e LARAEC Board Meetings (agenda, packet prep,
introductions, agenda items, reports to the board,
postings, distribution, and completion activities)

e  Point Person and Staff Meetings (Agenda, materials
prep, agenda items, follow-up)

e Legislative tracking and updates

e  Monitor for Brown Act, Bylaws, and CAEP Compliance

e Contracts, PO, and support services management —

e LARAEC website expansion — Whatsnext.LA

e Student community topics — starting fall

e  LARAEC conversations — Inter-district topic
focused discussions on critical topics

e LARAEC marketing activities

e LARAEC transitions plan

(Apple One, RG pacific, Facilitators, policies and

Annual and Periodic Activities

procedures, conferences, Canvas MOU, software, etc.)

e Policies and procedures monitoring — Training, support,
and follow-up

e CAEP data reminders to member-districts

e  Board-directed research

e LARAEC website content and updates, and social media

e LARAEC Canvas instance

e Member-district technical assistance and support

e  Prepare budget updates, effectiveness reports, and
NOVA submissions

e  Monitor expenditures and CAEP budgets, work with
member-district staff to submit required reports, and
ensure all requirements are obtained for submissions.

o Three-year plan development process
e Point Persons and Staff Retreat
Annual Plan Development and Writing
Annual Plan Activities

Surveys (Staff and APT)

APT Plan for 2023-24

e Student Focus Groups

LARAEC Member-district Events and Collaboration

State-level Participation and AE Professional
Organizations

e LARAEC Insider (weekly eNewsletter)

e Lunch with LARAEC ( weekly zoom cast October — May)

e LARAEC Experience (Fall Staff Conference)

e LARAEC Edge and Spotlight Videos

e Action Planning Teams management (meetings,
agenda, co-chair meetings and support, follow up,
participant binder, summit, deliverables, & attendance
and time reporting)

e LARAEC Edge (Spring Student Conference)

e LARAEC sponsored staff development

e  CAEP Advisory Teams

e  CAEP and adult education conference
presentations

e  CAEP staff development and training.

e  CAEP key inter-consortium topics
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ult Education Consortium

Typical LARAEC Board Agenda items

Updated May 2023

e Q3 Progress and Expense report (prior year)
e Annual Plan Ratification

e  Ratify Revised CFAD (From May Revise- if not
done previously)

February*
e Q1 progress and expense report (current year)
e Consortium data comparisons
e Q1 effectiveness Report (current year)
e LARAEC Office Q2 Budget Report

e Q4 progress and expense report (prior year)

e  Effectiveness report (prior year final)

e  Program Area Report (prior year)

e Historical data comparisons

e Reminders- Member budget and Workplan,
and student data

September March
e  Fiscal year closeout (two years prior)
October* April*

e CFAD Allocations approval ($ and assurances and
effectiveness)

e Carryover reporting

e Q2 Progress and Expense Report (current year)

e Q3 Effectiveness Report

e LARAEC Office Q2 Budget Report (if not done
earlier)

e  Review bylaws

November
e Reminders

e Elect officers for next year
Approve board meeting calendar for next year
e  APT Summit
e Three-year plan development calendar or 3YP
approval (if needed)

Various Months
e Qut-of-state travel requests
e Capital outlay approvals
e  Any Member-district reports for compliance
e Program and project updates

December June
e Program Area actuals (prior year) e Present and approve May revise CFAD if
e Budget and Workplans (current year) Available

January July

e Approve Annual Plan (if no meeting, approve in
NOVA and ratify at August meet)

e Present and approve May revise CFAD if
Available and not done previously

Periodic
e Three-year planning activities and special
board meetings

*Required meetings
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Job Descrlptlons for LARAEC Staff were approved as part of the LARAEC Bylaws on November 15, 2019

(The following citations are from LARAEC Bylaws Article VIII start on page 14)

B. Project Director

(1)

(2)

3)

(4)

(5)

(6)

(7)

(8)

)

Coordinates the development, implementation, monitoring, and evaluation of LARAEC’s 3-year plan and
annual plans.

Coordinates the Consortium’s activities and monitors data and outcomes related to the program’s
performance and efficiency.

Analyzes the region’s gaps in adult education services as well as student needs, and recommends
strategies to address gaps and appropriate responses to needs.

Synthesizes information regarding the fiscal, operational, and /or programmatic impact of proposed
policy or legislative changes in relation to program, fiscal mandates, reports, and annual budget
considerations for the Consortium.

Coordinates all member-districts’ implementation of the strategies identified in the 3-Year and annual
plans, and reviews, interprets, and prepares reports to state policies affecting the Consortium.

Coordinates the activities, projects, and deliverables of the Point Persons, working groups, and ad hoc
committees.

Coordinates the Consortium’s responses to the state CAEP office, Executive Board, working groups, and
other stakeholder requests.

Coordinates the development and distribution of periodic performance reports and documents current
trends and scope/quality of the programs provided by LARAEC.

Collaborates with member-districts and Point Persons in the implementation of evidence-based
promising practices, activities, and programs, and their evaluation.

(10) Plans and prepares concept papers and project proposals including those for grants and partnerships, by

collaborating with a variety of entities.

(11) Prepares press releases marketing materials for dissemination.

(12) Represents LARAEC in presentations, meetings, public events, etc. as needed.

(13) Schedules meetings, set agendas, provide minutes or meetings, and hire/supervise applicable staff to

ensure timely completion of projects and activities.

(14) Archives documents and work products.

(15) Serves as the liaison between the Executive Board and state stakeholders.

(16) Collaborates with Point Persons regarding Consortium activities.

(17) Coordinates activities of the LARAEC Staff.

(18) Facilitates the logistics of the Executive Board meetings.
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(19) Reports on all meetings, conferences, and workshops where the Project Director represents

stakeholders.

(20) Performs other duties as assigned.

C. LARAEC Certificated Staff

(1)
(2)

(5)
(6)

(7)
(8)
(9)

Works under the direction of the LARAEC Project Director.

Facilitates services and support to ensure compliance with district, state, and federal guidelines,
regulations and laws.

Develops, coordinates, and implements activities consistent with LARAEC's 3-year and annual plans.

Provide technical assistance to schools with the implementation of LARAEC's 3-year and annual plan
strategies, activities, workgroups, and programs.

Reviews and monitors activities, new programs, and strategies implementation reports.

Works with administrators, teachers, students, parents, and the community to increase awareness of
adult education programs.

Assists schools and workgroups with preparation of program parameters and reports.
Monitors workgroup program goals, enrollment objectives, program growth, and collection of data.

Assists with the preparation and response to state and Consortium requests for information and/or
audits.

(10) Performs other duties as assigned.

D. Fiscal Analyst

(1)

(2)
(3)

(4)

(5)

Monitors compliance with the member districts’ expenditures in alignment with LARAEC's 3-year and
annual plan.

Assists with the preparation and monitoring of multiple CAEP budgets.

Facilitates services and support to ensure compliance with district, state and federal guidelines,
regulations, and laws.

Assists with the preparation and response to state and Consortium requests for information and/or
audits.

Performs other duties as assigned.

E. Secretary

(1)
()
(3)
(4)
(5)
(6)

Assists in planning and organizing LARAEC meetings.

Assists in organizing and maintaining LARAEC related records, databases, and files.
Interfaces with visitors, answers phones, and replies to information inquiries.
Assists in planning the annual LARAEC conference.

Sets up conference and teleconferencing calls, and online meetings.

Performs other duties as assigned.
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Bylaws that may be relevant to discussion of a LARAEC Project Director transition plan:

Excerpt from LARAEC Bylaws page 22 (For full Bylaws go to: https://laraec.org/open-meetings/ )

Article XIl. LARAEC Budget

A. Each individual member district is directly funded from the state.

B. The LARAEC office operational budget shall be included in the CFAD allocation for the district-of-record. This
budget includes the LARAEC Project Director and staff members outlined in Article VIII, office operating
expenses, as well as funding for Consortium-related activities.

C. Any member district may become the district-of-record for specific allocations or Consortium employees,
pursuant to Board action.

D. Districts-of-record for Consortium employees shall follow the guidelines stipulated in Article VIII.A.

E. The Los Angeles Unified School District is currently the district-of-record for the LARAEC office operational
budget and LARAEC staff.

Excerpt from LARAEC Bylaws page 13

Article VIII. Project Director and Staff

B. Consortium-Level Staff

(1)

(2)

3)
(4)

(5)

The Consortium can allocate Consortium funds to provide support staff, however a member district must
serve as the employer of record. Consortium staff shall officially work for the employer of record. When
new staff are added, the LARAEC Executive Board shall stipulate the district employer of record.

Support staff shall follow working procedures, policies, calendar, and contract of the employer district of
record.

Job descriptions of support staff shall be approved by the LARAEC Executive Board.

Although Consortium staff are employees of the employer of record and follow the evaluation and
reporting lines of said district, the LARAEC Executive Board may provide recommendations and
considerations to the member district Board representative regarding the employee, as long as such
comments are made in compliance with the Brown Act (GC 54950-54963), including protecting
employee privacy (GC 54954.5).

Adding or removing Consortium-level support staff should be done in consultation with the LARAEC
Executive Board.

Note: The Brown Act reference, as noted in item 4, refers to the protocol of
discussing specific personnel performance in closed session and general position
discussions in open & noticed meetings.
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July 19, 2023

August 16, 2023*
September 20, 2023
October 18, 2023*
November 15, 2023
December 20, 2023
January 17, 2024
February 21, 2024*
March 20, 2024
April 17, 2024*

May 15, 2024

June 12, 2024

PROPOSED 2023-24 SY
LARAEC REGULAR MEETING SCHEDULE

Meeting Locations

Unless otherwise determined

Teleconferencing locations will be available for
each board member and Zoom for all meetings.

Teleconferencing locations will be listed on each
agenda

9AM - 12PM

Other Important Dates

LARAEC Conference: October 14, 2023

LARAEC Edge Conference: March 6 & 7, 2024

*Highlighted dates indicate essential meetings to
ensure compliance for quarterly reporting and
certification




For reference: 2023-24 calendars from district websites.

District Fall Start Thanksgiving Winter Recess Spring Break  Year End
BUSD 08/15/23 | 11/22 -11/24 | 12/19 - 1/7/24 | 3/20 - 3/25 5/25
CCUSD 8/23/23 | 11/20 -11/24 | 12/22-1/5/24 3/25 - 4/5 6/14
LACCD 8/28/23 | 11/23-11/24 | 12/18 - 2/5/24

Winter Sess 01/2-2/4
LAUSD 8/15/23 11/20 - 11/24 | 12/20 -1/5/24 | 3/25 - 3/29 6/6
MUSD 8/14/23 11/20 - 11/24 | 12/18 - 1/5/24 3/29 - 4/5 6/7
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Executive Board Meetm g

June 7, 2022
9AM - 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/ , send a message directly to Justin Gorence in the chat box, or notify the designated staff at your

teleconferencing location. You can follow the link in the chat box. We will call on you to speak live during the public
comment section.

If you need a copy of the board documents, please visit hittn.//laraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order




1.1
Pledge of
Allegiance

| pledge allegiance, to the flag

of the United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all
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1.2
Adjustments to

The Board President will announce
any requests for adjustments to the

' da
the Agenda meeting agen
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1.3

Approval Ofthe Approve LARAEC board agenda for
December 14, 2022.

Agenda
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I f F Board requests for items to be
tems 1or ruture included on future LARAEC Executive

Agendas Board agendas
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Approve LARAEC Executive Board
APPTOVal Ofthe summary minutes for the regular
. meeting held on May 17, 2023.
Minutes ° g
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box. You may also notify your
designated room host. We will call on you ic speak live during the public comment
section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

3

Information and
Discussion Items




State Compliance and NOVA Activities
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3.1

Review

Expected
nual Tasks

or 2023-24

LARAEC Staff Activities

Update May 2023

LARAEC

New and L ing Projects

LARAEC Board Meetings (agenda, packet prep,
introductions, agenda items, reports to the board,
postings, distribution, and completion activities)

Point Person and Staff Meetings (Agenda, materials
prep, agenda items, follow-up)

Legislative tracking and updates

Monitor for Brown Act, Bylaws, and CAEP Compliance
Contracts, PO, and support services management —
(Apple Qne, RG pacific, Facilitators, policies and
procedures, conferences, Canvas MOU, software, etc.)
Policies and procedures monitoring — Training, support,
and follow-up

CAEF data reminders to member-districts
Board-directed research

LARAEC website content and updates, and social media
LARAEC Canvas instance

Member-district technical assistance and support
Prepare budget updates, effectiveness reports, and
NOVA submissions

Monitor expenditures and CAEP budgets, work with
member-district staff to submit required reports, and
ensure all reguirements grg ghizingd for submissions.

LARAEC website expansion — Whatsnext LA
Student community topics — starting fall
LARAEC conversations — Inter-district topic
focused discussions on critical topics
LARAEC marketing activities

LARAEC transitions plan

Annual and Periodic Activities

Three-year plan development process
Paint Persons and Staff Retreat
Annuzl Plan Development and Writing
Annuzl Plan Activities

Surveys (Staff and APT)

APT Plan for 2023-24

‘Student Focus Groups

LARAEC ber-district Events and Collah,

State-level Participation and AE Professional

3

LARAEC Insider (weekly eNewsletter)

Lunch with LARAEC { weekly zoom cast October — May)
LARAEC Experience (Fall Staff Conference)

LARAEC Edge and Spotlight Videos

Action Planning Teams management (meetings,
agenda, co-chair meetings and support, follow up,
participant binder, summit, deliverables, & attendance
and time reporting)

LARAEC Edge (Spring Student Conference)

LARAEC sponsored staff development

CAEP Advisory Teams

CAEP and adult education conference
presentations

CAEP staff development and training.
CAEP key inter-consartium topics

= an £ 405
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3.1

Review

Expected
nual Tasks

or 2023-24

Typical LARAEC Board Agenda items

2023

+ @3 Progress and Expense report (prior year)

»  Annual Plan Ratification

«  Ratify Revised CFAD (From May Revise- if not
done previcusly)

February®
« (1 progress and expense report (current year)
»  Consortium data comparisons
s {1 effectivenass Report (current year)
s LARAEC Office 2 Budget Report

*+  Reminders

September March
s Fiscal year closeout {two years prior]
October* April*
+  @é progress and expense repart (prior year) «  CFAD Allocations apgroval ($ and assurances and
+  Effectiveness report (prior year final) effectiveness)
»  Program Area Report {prior year) & Carnyover reporting
+  Historical dats comparisons « Q2 Progress and Expense Report [current year)
+  Reminders- Member budget and Waorkplan, * Q3 Effectiveness Report
and student data +  LARAEC Office (12 Budget Repart {if not dane
earlier)
s Review bylaws
November May

«  Elect officers for next year

«  Approve hoard meeting calendar for next year

®  APT Summit

«  Three-year plan development calendar or 3YP
approval [if needed)

Various Months
+  Dut-of-state travel requests
*  Capital outlay approvals
+  Any Member-district reports for compliance
»  Programand project updates
Page 31 of 42

December June
*  Program Area actuals (prior year) *  Present and approve May revise CFAD if
»  Budget and Workplans (current year) Available
January July
*  Approve Annual Plan (if no meeting, approve in

MOVA and ratify at August meet)
«  Present and approve May revise CFAD if
Availzble and not done previously

Periodic
*  Three-year planning activities and special
board meetings

*Reqdired meetings




(19) Reports on all meetings, conferences, and works!
stakeholders.

(20] Parforms other duties as assigned.

Staff

LARAEC Staff Job Descriptions

(1) Works under the direction of the LARAEC Project

2) Facilitates services and support to ensure compl;
regulations and laws.

= o =y
Job Descriptions for LARAEC Staff were approved as part of the LARAEC Bylaws on November 15, 2019

(3) Develops, coordinates, and implements activities (The following citations are from LARAEC Bylaws Article VIII start on page 14}

(4] Provide technical assistance to schools with the i
strategies, activities, workgroups, and programs

(5] meviews and monitors activities, new programs, 3 1] Coord: the devel, impl manitoring, and evaluation of LARAEC's 3-year plan and
annual plans.
(6] Works with administrators, teachers, students, pq
adult education programs. (2] Coordinates the Consortium's activities and monitors data and outcomes related to the program’s
performance and efficiency.

(7) Assists schools and workgroups with preparation
[

-

’ " Analyzes the region’s gaps in adult education services as well as student needs, and recommends
(8] Menitors workgroup program goals, enroliment strategies to address gaps and appropriate responses ta needs.

(8] Assists with the preparation and response 0 stat (4) Synthesizes information regarding the fiscal, operational, and for programmatic impact of proposed

= A audits. policy or legislative changes in relation to program, fiscal mandates, reports, and annual budget
(10) Performs other duties as assigned. considerations for the Consortium.
O S 1 1 O n S D. cal anzlyst i5) Coordinates all member-districts’ implementation of the strategies identified in the 3-¥ear and annual

plans, and reviews, interprets, and prepares reports to state policies affecting the Consortium.
(1) Monitors compliance with the member districts’

annual plan. 6] Coordinates the activities, projects, and deliverables of the Point Persons, working groups, and ad hoc
committees.

(2] assists with the preparation and menitoring of |

(7) Coordinates the Consortium’s responses to the state CAEP office, Executive Board, working groups, and
(3) Facilitates services and support to ensurs complig sther stakehalder requests.

regulations, and laws
(8) Coordinates the development and distribution of periodic performance reports and documents current

(4] Assists with the preparation and response to stat trends and scope/quality of the programs provided by LARAEC.

audits.
. . {9) Collaborates with member-districts and Point Persons in the implementation of evidence-based
(5] Performs other duties as assigned. promising practices, activities, and programs, and their evaluation.

E. Secretary (10) Plans and prepares concept papers and project proposals including those for grants and partnerships, by

(1) Assists in planning and organizing LARAEC mestin) collaborating with 2 variety of entities.

[2) Assists in organizing and maintaining LARAEC relg (11) Prepares press releases mark materials for di

(3] mrerfaces with visitors, answers phones, and rep| [12) Represents LARAEC in presentations, mestings, public svents, etc. as nesded.

(4] Assistsin planning the annual LARAEC conference (13) Schedules meetings, set agendas, provide minutes or meetings, and hire/supervise applicable staff to

ensure timely completion of prajects and activities.
(5] Sets up conference and teleconferencing calls, an)
(14) Archives documents and work products.
(6] Performs other duties as assigned.

(15) Serves as the liaison between the Executive Board and state stakeholders.

(16) Callaborates with Paint Persons regarding Consortium activities.

(17) Coordinates activities of the LARAEC Staff.

Page 32 of 42 raciitates the iogistics of the Executive Board mestings.




3.3
eview LARAEC

Bylaws Relate
to Staff

Bylaw Excerpts Related to LARAEC Staff

Bylaws that may be relevant to discussion of 2 LARAEC Project Director transition plan:

Excerpt from LARAEC Bylaws page 22 (For full Bylaws go to: hitps://laraec.org/open-meetings/ |
Article XII. LARAEC Budget

=

Each individual member district is directly funded from the state.

B. The LARAEC office operational budget shall be included in the CFAD allocation for the district-of-record. This
budget includes the LARAEC Project Director and staff members outlined in Article VI, office operating
expenses, as well as funding for Consortium-related activities.

€ Any member district may become the district-of-record for specific allocations or Consortium employees,
pursuant to Board action.
D.  Districts-of-record for Consortium employees shall follow the guidelines stipulated in Article VIILA.

E. The Los Angeles Unified School District is currently the district-of-record for the LARAEC office operational
budget and LARAEC staff.

Excerpt from LARAEC Bylaws page 13
Article VII. Project Director and Staff

B. Consortium-Level Staff
(1) The Consartium can allocate Consortium funds to provide suppaort staff, however a member district must
serve as the employer of record. Consortium staff shall officially work for the employer of record. When
new staff are added, the LARAEC Executive Board shall stipulate the district employer of record.

(2) Support staff shall follow working procedures, policies, calendar, and contract of the employer district of
record.

(3) lob descriptions of support staff shall be approved by the LARAEC Executive Board.

(4) Although Consortium staff are employees of the employer of record and follow the evaluation and
reparting lines of said district, the LARAEC Executive Board may provide recommendations and
considerations to the member district Board representative regarding the employee, as long as such
comments are made in compliance with the Brown Act [GC 54950-54963), including protecting
employee privacy (GC 54954.5).

(5) Adding or removing Consartium-level support staff should be done in consultation with the LARAEC
Executive Board,

Note: The Brown Act reference, as noted in item 4, refers to the protocol of
discussing specific personnel performance in closed session and general position

discussions in Qﬁgﬁlﬁatﬂﬁﬂgs




3.4

Discussion of Process to

Hire New Project
Director
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3.5

Discussion of Timeline

and Actions for Hiring
A New Project Director
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box. You may also notify your
designated room host. We will call on vou to speak live during the public comment
section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

]

Action ltems




7.1

) Approve LARAEC 2023-24 Board
Action Item Meeting Calendar
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(.2

Approve the discussed process of

ACti()n Item hiring a new project director
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7 - 3 Approve the discussed timeline and
actions related to hiring a new
project director

Action Item

Page 40 of 42




3

Announcements

Next Board Meeting: June 21, 2023
9AM - 12PM
Location: Teleconferencing locations and Zoom




9

Adjourn
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