
Marketing on a  
Shoestring Budget

PRACTICAL HIGHER  
EDUCATION STRATEGIES 
TO GET MORE DONE  
WITH LESS



As a private education marketer, you know what it’s like to do more with less. You’re under  
constant demand to produce higher volumes of quality leads for the enrollment department 
while decreasing your dollars spent. It’s stressful, frustrating, and downright overwhelming – 
how can you do your job with so little?

You’re not alone.

If there’s one shared experience among private education marketers, it’s the sinking feeling  
of watching your budget shrink while enrollment goals get ramped up. 

THANKFULLY, THERE ARE STRATEGIES THAT CAN IMPROVE YOUR  
MARKETING RESULTS WITHOUT BREAKING THE BANK.

In this ebook, I want to show some powerful, proven marketing strategies that cost little  
to nothing so you can excel in your marketing with money to spare.

Truth is, in a digital marketing world you don’t need a Coca-Cola sized budget to generate 
more leads for your enrollment department. Not only have marketing tools become more 
accessible, but the way your audience wants to be reached has changed, too.

CONTENT IS THE FUEL YOUR MARKETING NEEDS.

Even more than money, content is the fuel that will drive your marketing. It’s like an old 
“beater” car. It can make it where it needs to go if it’s got the right fuel.

You might not have the budget for super-expensive ads on television, but you probably  
don’t need them. Digitally-based content is the way to get the results you need to reach  
your marketing goals.

In the pages to come, we’ll walk through digital marketing strategies – proven techniques  
that we’ve seen work for many of our clients – to reach your marketing goals  
on a shoestring budget.

Ready? Let’s begin!
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In his book, Epic Content Marketing, Joe Pulizzi urges marketers to start thinking of the content 
they create for their marketing channels as assets rather than expenses.

This is the mentality of a publishing company. The cost of producing their books or magazines  
is not considered an expense. It’s an investment in the production of assets that can be used  
over and over for years to come to grow the company.

No one does this better than the Walt Disney Company with their Classics Collection titles.  
Walt Disney stories like Snow White, Bambi, and Beauty and the Beast are content assets that 
generate sales revenue with minimal additional expenses year after year.

In the same way, you need to build an inventory of evergreen content assets that you can use  
year after year in your marketing campaigns across various channels like email, social media,  

and your website.

BUT YOU DON’T HAVE TO CREATE, OR PAY SOMEONE TO CREATE,  
ALL OF YOUR CONTENT ASSETS FROM SCRATCH.

Despite the fiscal crunch you may be feeling, chances are you’ve got resources you might not 
be considering. So do an inventory of all the physical and content assets your department  

already has, like:

 • Recorded seminars and lectures

 • Lighting and audio equipment

 • Books, articles, and research your executive staff,  
  board members, or faculty have created

 • Original music and art from students

 • Student testimonials

 • Past blog posts, infographics, page copy, ebooks, etc.

With your inventory, you’ll discover that you’ve got more in your hand to work with than you 
thought. By repurposing this content for your marketing, you’ll save thousands of dollars.

Conduct a Content 
 Asset Inventory
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https://www.amazon.com/Epic-Content-Marketing-Different-Customers-ebook/dp/B00EHIEHDC
https://www.caylor-solutions.com/college-website-evergreen-content/


Tight budgets may be a blessing in disguise because they force you to watch your spending  
closely and get creative in your planning. With a large budget, many marketing teams get  
careless and spend large amounts of money on “cool” advertising campaigns that do little  
to move the needle forward.

But since you’ve got a limited budget, you’ve got to sit down and create a robust plan of digital 
marketing strategies that are most likely to give you the highest rate of return per dollar spent.

TO BE CLEAR, ROBUST DOESN’T MEAN COMPLICATED.

“Complicated” means that you’ll never get around to it because there’s just too much to do. 
Robust means that it covers all the basics of good marketing such as:

 • Messaging: What values and offers should your marketing present to the audience?

 • Personas: Who are your target audience(s) and what are their needs?

 • Focus groups: Acquaint yourself with your target audiences by spending time with 
  them getting to know their preferences, perspective of your school, and needs.

 • Conceptualization: Colors, typography, layout, navigation design, and more are  
  a part of the conceptualization process.

 • Wireframes: Get your concepts onto paper through hand sketches, vector graphics,  
  or a keynote slide deck. Bottom line is that everyone needs to see how the copy  
  and design will look for your marketing materials to begin creating the content.

By taking the time to nail down all the components of your marketing strategy,  
you’ll save money by not wasting it on marketing campaigns and tactics that would  
never have worked anyway.

Notice that up to this point in the ebook, you haven’t spent a dime! This is marketing  
on a shoestring budget.

Develop a Robust 
Marketing Strategy
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https://www.caylor-solutions.com/looking-ahead-your-education-marketing-plan-for-2019/


Private colleges and universities have a plethora of departments, programs, and initiatives 
that you could possibly communicate to your audiences. But for the greatest results from  
your marketing, you must restrict your website’s primary focus to the needs of enrollment.

ENROLLMENT IS THE REVENUE CENTER FOR ALL DEPARTMENTS.

Thus, when enrollment succeeds, so too do student services, academics, sciences, human  
resources, business operations, alumni relations and advancement. When enrollment  
does well, all boats rise.

By focusing on enrollment, you’ll save money on creating media and pages for other departments 
while generating revenue for those departments through higher enrollment numbers.

Bonus Tip: Use WordPress

To cut costs dramatically on your quality, enrollment-focused website, build it on a content  
management system like WordPress.

User-friendly platforms like WordPress are simple enough to allow your marketing team  
to go in at any time and make changes to your website content without calling an IT  
department or marketing firm each time. But when set up properly, it’s also secure enough  
that you can restrict each user’s permissions so that they don’t mess things up on your website.

The cost-savings you get from not using a developer each time you’ve got to make a minor 
change to your site is huge!

The cost-savings you 
get from not using a 
developer each time 

you’ve got to make a 
minor change to your 

site is huge!

You Can Save  
Money by Creating 

an Enrollment- 
Focused Website
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https://www.caylor-solutions.com/10-steps-overhauling-higher-education-website/


TRUE STORY

Caylor Solutions worked with CCBS to launch a brand new, enrollment-focused website  
on the WordPress platform.

THE RESULTS

• Marketing staff can make their own changes to the site whenever they want.

• There’s no wait time for website content changes – and no more service charges!

• Because they can do it themselves, the marketing team is posting new content more  
 frequently, which is producing more inquiries from prospective students per month.

• With more fresh content, CCBS now consistently ranks higher in search engine results.

Each time the small marketing team of Carolina College of Biblical Studies 

updated their old website, they had to put in a support ticket with the  

website’s developers. When the developers were finally able to respond 

and modify the site, CCBS would promptly receive yet another bill.  

This convoluted, stressful system led to content publication delays,  

budget strains, and worst of all, few to no inquires resulting from their 

digital marketing efforts.
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Content is the No. 1 way to market with a shoestring budget – hands down. Per dollar spent, 

content marketing generates 3X the number of leads than paid search does. And content  

marketing drives higher conversion rates than traditional marketing by 600 percent!

But there is a catch. You have to produce content that your audience actually wants  

to consume. How do you do that?

ANSWER YOUR AUDIENCE’S QUESTIONS.

Every time a person goes online, they’re trying to find the answer to a question. When they 

open their search engine, they literally type in the question they have in their mind. Google 

then finds the answer.

Identifying and answering your audience’s questions around higher education is the key  

to increasing traffic to your website and other digital content. There are, of course, a lot of 

details that go into optimizing your content to rank high in search engine results, but the core 

of SEO is so simple, it’s hard to believe.

Listening to and answering your audience’s questions to generate traffic doesn’t cost much –  

if anything – to do, and the traffic it produces is organic, which is another word for “free”!

Leverage Organic 
Traffic Through  

Irresistible Content
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https://www.oracle.com/webfolder/mediaeloqua/documents/Content+Marketing+Kapost+Eloqua+ebook.pdf
https://kapost.com
https://kapost.com
https://www.caylor-solutions.com/questions-key-increasing-traffic-higher-ed-website/
https://www.caylor-solutions.com/seo-basics-higher-education-marketers/


TRUE STORY

Caylor Solutions worked with AU to launch a brand new, enrollment-focused  
website and implement a strategic content marketing plan.

THE RESULTS

• 24.7% Increase in traffic for Admissions

• 47% Increase in traffic from search (up 18.5% YOY)

• 49% of search traffic are new visits

• 85% Retention of social network members

• 62% of students participated in new social networks

• +15% net change in enrollment (YOY)

After 10 years of steady growth, applications and enrollment at Anderson 

University suddenly began to decline. The university needed increased 

visibility and enhanced enrollment, fast .

After conducting an analysis of the situation, Caylor Solutions saw  

AU had an opportunity to leverage search, social media and other  

content marketing opportunities.
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Dr. Michael Collette 
VP for Enrollment Management & IS

Anderson University



Full disclosure here: I run a marketing agency that helps private colleges, universities,  

and other independent schools improve their enrollment and advancement marketing.

But whether you consider Caylor Solutions or someone else, outsourcing portions of your 

marketing strategy and content-creation work is a good way to cut down on costs.

In fact, this is a strategy that I use myself to keep my business financially streamlined.  

I’ve relied on independent contractors, consultants, and content creators for years –  

and it’s saved me untold amounts of money and hassle.

In today’s freelance, location-independent economy, it’s easier and more economical  

than ever to find the right person or agency for the job.

There are two main financial advantages to outsourcing. By outsourcing, you can:

1. Hire the best for half the cost. If you hired a marketing executive with the experience  
 and background that an agency like Caylor Solutions has, it would cost you twice  
 as much per year than to hire an outside agency to do the work.

2. Get a team, not just an individual. For less than the price of hiring a marketing  
 executive, you get an entire marketing team of strategists, writers, designers,  
 and more.

If you haven’t leveraged an outsourcing strategy to fill in the gaps on your marketing team,  

I highly recommend that you give it some thought. You’ll save yourself thousands of dollars  

by avoiding the costs of a talent search and employee wages and benefits – not to mention  

all the headache you’ll save yourself!

Outsource Work 
 to a Dependable 

 Marketing Partner.

8     caylor-solutions.com

Outsourcing some 
of your marketing 

strategy and  
content-creation 

work is a good way 
 to cut costs.

https://www.caylor-solutions.com


TRUE STORY

MU outsourced the work to Caylor Solutions who redesigned their higher education website.

THE RESULTS

•  Enrollment increase of 11% year-over-year.

•  Record traditional freshman class enrollment. Freshman class from  
 more states (17) than ever before.

•  Better navigation and organization for the end user.

•  Clarity of brand and unique selling proposition.

Marian University needed a strategic enrollment plan for their website. 

Their website had fallen prey to the common trap of trying to serve all  

the many audiences of higher education marketing.
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Parent of incoming freshman student



Creating high quality content for your enrollment marketing can get expensive – but it doesn’t 

have to. While many big budget colleges and universities spend small fortunes on video  

production and marketing distribution, there are other effective yet economical ways to get  

your marketing message out.

Following are some of my favorite, affordable tools in the marketing toolbox. If you’re willing  

to put in the time to both learn how to produce and then to create rich content like video,  

photography, or podcast content, then creating irresistible content doesn’t cost much at all.

Ricoh Theta S Digital Camera

This is one of my personal favorites. For under $400 you can take 360° photos and video  

in full HD video. This camera also records in a YouTube-friendly format, making it easy  

to publish to your YouTube channel or Google Maps.

Audio-Technica ATR-3350IS Omnidirectional Condenser  
Lavalier Mic with Smartphone Adapter

One of the most critical elements to a successful YouTube video is clear, strong audio.  

Young audiences are extremely forgiving of the video quality, but if they can’t hear you  

clearly, then you’re wasting your time.

That’s why I like this omnidirectional lavalier mic from Audio-Technica. Not only is it affordable, 

it makes it easy to record high quality audio just using your smartphone. No complicated  

audio equipment required!

Bonus:  
Marketing Tools 
 for a  Shoestring 

Budget!
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https://www.caylor-solutions.com/your-secret-sauce-rich-content-in-education-marketing/
https://www.caylor-solutions.com/video-marketing-doesnt-break-budget/
https://www.amazon.com/Ricoh-Theta-Digital-Camera-Black/dp/B014US3FQI/ref=as_li_ss_tl?_encoding=UTF8&pd_rd_i=B014US3FQI&pd_rd_r=Z4KVE4JF49J1J2E66HBA&pd_rd_w=Naz0B&pd_rd_wg=qT8xB&psc=1&refRID=Z4KVE4JF49J1J2E66HBA&linkCode=sl1&tag=higheredweb-20&linkId=ef2446e5c2ad7b7f8e5ce381d7b34abe
https://www.caylor-solutions.com/how-to-publish-a-free-virtual-campus-tour-via-google-maps-education-marketing-hack/
https://www.amazon.com/gp/product/B00HZA6EJO/ref=as_li_ss_tl?ie=UTF8&psc=1&linkCode=sl1&tag=higheredweb-20&linkId=d2c5ab08bd69c8cb9d5668d17ec65681


DIY Lighting Kit

Finally, to create exceptional video content, you need good lighting that minimizes shadows 

and enhances the people featured in the video. For that, I recommend that you take a look  

at Wistia’s (video content marketers) post on creating a do-it-yourself lighting kit from Home 

Depot for less than $100.

Want more incredible content creation tools and hacks?

I’ve assembled a list for you with everything you need to create blog, video, photography,  

and podcast content for around $2,000 or less! Just click here to learn more about  

marketing on a shoestring budget.
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We live in an unprecedented time of opportunities for higher education marketers. Never 

before has it been so affordable to get your marketing message in front of so many people  

via the Internet and content marketing technologies.

But to market on a shoestring budget you will need…

•  An inventory of content assets,

•  A robust content marketing strategy,

•  An enrollment-focused website,

•  Irresistible content that answers your audience’s questions, and

•  Trusted marketing partners who can save you money while helping  
 you achieve your goals.

With these elements in place, you might find that you don’t need a bigger budget after all.  

And if you need any help with the money-saving strategies I’ve outlined here, don’t hesitate  

to contact us for a free consultation. There’s no cost, obligation, or pressure. We’ll simply  

listen and see if we’re the right fit for the job.

Thanks for downloading and reading our ebook!

Don’t let money 
 (or the lack of it) 

 stop you.

Never before has 
 it been so affordable 
to get your marketing 

message in front of 
so many people.
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Caylor Solutions is an Indianapolis-based marketing agency working with colleges, universities, 
K-12, and education organizations to improve communication, enrollment and development 
efforts through strategic brand, marketing, websites, print and digital collateral. 
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