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Action Planning Teams  
2022 - 2023 

 
 
 
 

Welcome! 
 
Thank you for your participation on an Action Planning Team in support of LARAEC's 
Three-Year Plan.  We value the experience and expertise that you bring to the project 
and look forward to working with you today.  Please take a moment to familiarize 
yourself with the information contained here.  You will find: 
 
• A copy of LARAEC’s Three-Year Plan, which helps guide the direction of the 

consortium for the next several years 
• A copy of SY 22-23 Annual Plan 
• APT roles and responsibilities for all our workgroups 
• Dates, times and locations for upcoming APT meetings 

 
Your help is crucial to the implementation of LARAEC's plan, and your work will have an 
impact on teachers, students, administrators, and staff at all member districts.  Though 
the tasks in front of us are substantive, we believe the potential rewards for all 
stakeholders are even greater. 
 
Again, thank you for your commitment, collaboration and effort in support of our 
consortium! Please don’t hesitate to reach out to us with any questions or comments.  
 
Let’s get to work! (It is ok to have fun along the way, too!) 
 
 
Justin and Michele 
 

Justin   jmg05591@lausd.net  213-241-1798 
Michele   michele.stiehl@lausd.net 213-241-2909 
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Upcoming APT Meeting Dates 
 
There will be a total of four APT meetings with some asynchronous time between 
meetings.  

____________________________________________ 

APT Meeting 1 Thursday, November 3rd, 2022  9AM-12PM (Counseling & Transitions APT) 

   Thursday, November 3rd, 2022  1AM- 4PM (Special Populations and Data) 

   Friday, November 4th, 2022  9AM–12PM (Marketing and Remote Learning) 

APT Meeting 2 Friday, December 2nd, 2022  9AM-12PM All groups 

APT Meeting 3 Friday, February 10th, 2023  9AM-12PM All groups 

APT Meeting 4 Friday, March17th, 2023  9AM-12PM All groups 
 
Asynchronous compensation - Up to 2 hours of worktime in between meetings (8 hrs total) 
Co-Chair Planning Time – Up to 1 hour of planning time between meetings (4 hrs Total) 

____________________________________________ 
Other Dates of Note  

There will be an APT Summit in the spring.  At the summit, co-chairs will present results 
of APT work to LARAEC’s Executive Board.  Team members are welcome to attend.   

APT Summit Meeting: May 17th, 2022 

LARAEC Virtual EDGE Mini Conference: Wed, March 9 and Thurs, March 10, 2023 
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APT Small Group Meeting Agenda Items 
Below are items that you might include in your group meetings. If you need help at any point in the 
meeting, you should have a staff member or point person in your group. If you need additional 
clarification, you can text Michele at 310-200-2549 or Justin 818-720-2254. Let us know which room 
you are in and we can come and help. 
 
Typical Small Group Meeting (2hrs 20 Minutes)  

• 5 Minutes – Ice Breaker and Sign In  
• 10 Minutes – Select co-chairs or other jobs if needed 
• 10 minutes – Recap Last session 
• Your Group Agenda 
• Back to Studio 1 for General session at 11:40 AM 

 

Group Sign-in Sheet 

The sign in sheet for the meeting is https://tinyurl.com/LARAECAPTSignin Please make 
sure that each group member is using his or her actual name for zoom. This will let us grab 
attendance for the zoom rooms. If someone has “Mike’s iPad” or “Abe’s Cell” as their name, 
then attendance won’t be recorded. The attendance report will be sent to district point people 
on Monday. 
 

Elect Chairs and choose other jobs if needed 

All groups need to identify people for specific group jobs that will help the group function and 
facilitate communication. Your group has the freedom to create whatever jobs you think are 
necessary; however, at a minimum there must be two Co-chairs. Ideally, the co-chairs should 
be from different districts, (For more details about co-chairs selection and duties, refer to your 
binder). Co-chairs will receive follow-up communications and group management documents 
from LARAEC staff. If voting is needed, each district gets one vote (district members need to 
agree on their one vote). Chairs from last year can be elected again (as long as the chair has 
not served 2 years already). Determine who will take notes and start taking notes. 

 

Recap each meeting for people who did not attend 

Many of the action planning team members will attend from week to week, but there may be 
members who were absent. Spend some time recapping what was covered last meeting and 
where you left off.  
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Review Tasks and Deliverables 

Included in your handouts is a list of the activities and deliverables for your action planning 
team. Some of the activities may have been modified a bit during the annual planning and 
implementation process this summer. The goal of the APTs is to complete the work that is 
described in the three-year and annual plans and any work that was started from last year.  
 
Have your group read through your group strategies and deliverables. Working groups 
May have a point person or LARAEC staff member available to provide any clarification about 
the strategies and deliverables. IF you do not have one on your team, you can reach out to 
Michele or Justin.  Keep in mind that the focus of APT work is to collaborate and create 
thoughtful products with the benefit of multiple perspectives. It is not necessary for 
everyone to agree on every element. Each district retains the right to implement consortium 
ideas and products at their own discretion. For example, if you group is creating a survey and 
you can’t all agree on specific questions, it is okay to include all of them along with notes if 
there is a reservation. Each district will eventually implement what is most appropriate. APTs 
are about benefitting from multiple perspectives. 

 
Brainstorm and Outline 

Use word, google doc, white boards, notes, or interpretive dance to brainstorm ideas with your 
group on how best to address the tasks and deliverables. Have someone take notes, so that 
ideas can be captured and so that your group members, who could not attend today, can also 
be included. 

 
Working Meetings 

The time for APTs is time for working and collaborating on activities. During the first session, 
your team will work with a facilitator to create an action plan. The following meetings will be run 
by your selected co-chairs and members. You may use your time as desired to accomplish 
your goals.   

 
Breaks 

You group can take a break in the middle of your group time as needed. Manage these with 
your co-chairs 
 

Extra Time?  

Your group can start working, researching, outlining, creating…If you feel you are finished, 
please check in with Michele or Justin to look at additional activities. Co-chairs should not 
dismiss groups early without checking in with the LARAEC advisors first.  

 

 

 

Page 6 of 70



 

 

 

Submit Docs 

At the end of each group session, please make a plan to distribute your group documents to 
your team members and Justin and Michele. Make sure you send communications to the 
entire team on your list, even if members didn’t attend the session. Members cannot be 
dismissed by the group.  

 

At the end of each session, come back to the general session in 
Studio 1 at 11:40 AM 
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APT Group Jobs 

As you move toward a focus on your individual Action Planning Team’s work, you will want to 

consider job responsibilities within your group.  Beyond the requested co‐chair positions, there 

are other team job options.  Below are some jobs to consider including in your group. 

Job title  Expectation  Duties 

Co‐Chairs   Focus group energy and keep
participants on task

 Encourage participation but
NOT address peers who don’t

 Help set the agenda but NOT
serve as pseudo‐administrator
or evaluator

 Facilitate group

 General coordination

 Solicit topics

 Provide agenda

 Coordinate with staff

Recorder/ 
Reporter 

 Listen and be objective and
accurate

 Summarize and write down
essential information

 Records and maintain accurate notes

 Work with co‐chair to transcribe and
post notes

Facilitator   Help group focus and ensure
all participate and no one
dominates

 Builds trust among group
members

 Facilitates group

 Manages discussion time

 Maintains adherence to discussion
timeframe

Timekeeper   Help the facilitator move the
group through the agenda

 Sets parameters and supports
adherence to timeline

 Monitors established discussion
timelines

 Divides time to tasks

 Gives periodic signals to participants
regarding timeline adherence

Norms 
Minder 

 Helps support group through
utilization of norms

 Encourages use of agreed‐
upon norms

 Monitors discussion for adherence to
norms

 Provides reminders to group regarding
utilization of norms during discussion

Data 
Manager 

 Helps support the co‐chairs
and group through
organization of data

 Collects and retrieves data within
established deadlines

 Provides graphic representations or data
summaries when appropriate

 Works with co‐chairs to post data by
established deadlines

Action Planning Teams 
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Consortium Information 
LARAEC is made up of 5 member-districts which include: Burbank Unified School District, Culver City 
Unified School District, Los Angeles Community College District, Los Angeles Unified School District, and 
Montebello Unified School District.  

Your consortium leadership includes:  

LARAEC Executive Team 

Juan Noguera – Burbank Unified School District 

Veronica Montes – Culver City Unified School District 

Dr. Katrina Vanderwoude– Los Angeles Community College District 

TBD – Los Angeles Unifies School District 

Dr. Angel Gallardo – Montebello Unified School District 

 

Point Persons  

Yanira Chavez – Burbank USD    yanirachavez@burbankusd.org 

Lynda Farnsworth – Culver City USD   lyndafarnsworth@ccusd.org 

Dr. Adrienne Ann Mullen – Los Angeles CCD  mullenaa@email.laccd.edu 

Men Le – Los Angeles USD    men.le@lausd.net 

Benedetta Kennedy – Montebello USD   Kennedy_benedetta@montebello.k12.ca.us 

 

LARAEC Staff   

Lanzi Asturias – LARAEC Project Director   lla64551@lausd.net 

Justin Gorence – LARAEC Advisor    jmg05591@lausd.net 

Michele Stiehl – LARAEC Advisor    michele.stiehl@lausd.net 

Lourdes Enriquez – LARAEC Fiscal Analyst 

Teresa Plaza – LARAEC Secretary 

 

 

 

Feel free to reach out if you have any questions, comments, or bright ideas.  

Page 10 of 70



 

 

 

To become more involved in LARAEC activities, you can attend LARAEC board meetings, read about 
them on our website and join our email group.  

 

LARAEC Board Meetings 

 

The upcoming LARAEC Board meetings for 2022-23 school year are:  

Regular Meeting  Wednesday, Dec 14, 2022 9:00 AM Via Zoom 

Regular Meeting  Wednesday, Jan 18, 2023 9:00 AM Via Zoom 

Regular Meeting  Wednesday, Feb 15, 2023 9:00 AM Via Zoom 

Regular Meeting  Wednesday, Mar 15, 2023 9:00 AM Via Zoom 

Regular Meeting  Wednesday, Apr 19, 2023 9:00 AM Via Zoom 

Regular Meeting  Wednesday, May 17, 2023 9:00 AM Via Zoom 

Regular Meeting  Wednesday, June 21, 2023 9:00 AM Via Zoom 

 

Note: Special Meetings may also be added at any time to address specific topics for discussion. Special 
Meeting information can be found on the LARAEC website, LARAEC.org 

 

LARAEC Website           LARAEC.org 

The LARAEC websites hosts a variety of useful information. The website includes:  

• LARAEC Board meeting agendas, handouts, minutes, and audio/video recordings 
• LARAEC three-year and annual plans, past plans, and other consortium documents 
• LARAEC PD Calendar 
• LARAEC Student and Teacher Resources 
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Working Groups Responsibilities and Structure 

The sections below give the working groups some guidance in how to operate. Full bylaws are 
available on LARAEC.org.  

 

Working groups are based on the 3-year and annual plan. They may vary from year to year based on 
the plans. Working groups include all forms of groups made up of staff and faculty from various 
districts. These groups may be titled Action Planning Team (ATP), Subject-matter Experts (SME), 
workgroup, collaborative, conference committee, or other multi-district groups.  

 
Responsibilities  
 
(1) Provide expertise and participate in site-level level coordination and activities to forward 

implementation of the 3-year and annual plans in their respective districts 

(2) Identify barriers to implementation in each district and work collaboratively to provide solutions to 
district challenges. 

(3) Carry out inter-districts and LARAEC-wide activities outlined in the 3-year and annual plan. 

(4) Network with other schools and districts to share best practices, expand opportunities for 
transitioning students, provide inter-district professional development consistent with LARAEC 
plans, identify community resources that support instruction, and strengthen inter-district 
collaboration. 

(5) Share information with the stakeholders in respective school sites and districts with the intent of 
causing action at the school site-level. 

(6) These groups do not set policy for school districts, they rather discuss plans that can be taken 
back to respective school sites for individualized implementation. 

 

 

 

 

 

 

 

 

Selection of Members 
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(1) At the beginning of each school year or as practicable, the point persons and/or executive team 

member shall provide the LARAEC project director a list of members for each working group. These 
district staff members shall be invited to the working group meetings and be included in working 
group communications 

(2) Unless otherwise determined, each member-district may include up to 4 staff members per 
working group, or up to the number of main school locations (whichever is higher). Districts may 
choose to have fewer or none. The intent is to maximize implementation of the plan and 
engagement at individual school sites.  

(3) District participation in individual working groups is at the discretion of each member-district’s 
leadership. Some working groups may not have members from all districts.  

(4) Adding or removing members is at the discretion of each district. All official members should be 
included in communications and invitations.  

 
Group Co-Chairpersons 
(1) Selection of Co-Chairpersons 

a. At the initial meeting of the working group, the group members shall select 2 group co-
chair persons.  

b. Unless otherwise determined by the working group and for purposes of equity, each co-
chair should be from a different member-district. If voting is needed, then each district 
has one vote. 

c. The term of service shall be one school year, however co-chairs can be selected by the 
group for more than one term.   

(2) General Duties of the co-chairs 
a. Provide general coordination of working group 
b. Provide agendas, summary minutes, schedule, progress, deliverables, and initiatives to 

LARAEC staff for sharing with the greater community.  
c. Keep groups on track with activities aligned with the 3-year and annual plan 
d. Maintain rules of order and norms during meetings and in communications 
e. Facilitate communication and action between in-person meetings 
f. Coordinate with LARAEC staff  

(3) Other Group Officers 
a. Working groups may choose to create additional officers to assist with management of 

the group.  
b. Efforts should be made to ensure all districts are fairly represented.  
c. Other officers may include: secretary, time keeper, parliamentarian, inclusion facilitator, 

reporter/speaker, communication, media, etc     

 
 
 
 
 
Meetings 
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(1) To facilitate coordination and collaboration between districts and various working groups, the 
working groups meetings have been pre-set or the year.  

(2) It is the Intent of working groups to forward initiatives through collaboration, problem solving and 
networking. Each district retains the right to implement based on the needs and barriers in their 
respective districts. In most cases, it is not necessary to have everyone agree on a single product. 

(3) If a decision must be made, consensus is the preferred method of decision-making. Lacking 
consensus, each district shall have one vote. It is the intent to provide equity of voice to each 
member-district.  

a. Each district shall have one vote in groups where they have established official members 

b. If voting is required, and all districts with members are represented, then a vote can be 
taken. If not all districts with members are present, then the vote shall be tabled to 
another meeting. All group members shall be notified of the pending vote.  

c. The majority vote is accepted 

d. In the event of a tie, both ideas can be adopted or guidance can be requested from staff 

(4) It is the intent of the working groups to put ideas to action, and as such, communications, 
networking beyond in-person meetings, sharing actions and implementation, working with school-
based administrators and faculty, are vital to the work of the working groups.  

(5) LARAEC staff will provide support and appropriate professional development to working group 
members.  

(6) If any conflict or concern arises that impedes the work of the working group, any workgroup 
member may voice concerns to a LARAEC staff members.  

Professional Standards of Behavior 
 
(1) Working groups shall adopt professional standards of behavior and their own group norms 
(2) Professional standards should include at least the following standards: (source 

http://meetingsift.com/ground-rules-for-meetings) 
a. Show up on time and come prepared 
b. Stay mentally and physically present 
c. Contribute to meeting goals 
d. Let everyone participate 
e. Listen with an open mind 
f. Think before speaking 
g. Stay on point and on time 
h. Attack the Problem not the person 
i. Close decisions and follow up 
j. Record outcome and share 
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2022-2023 Action Planning Teams Areas of Focus 
 
During the three- year planning activities in the spring of 2022, consortium stakeholders outlined specific 
action planning teams and activities for the next several years. A summary of activities can be found 
below. A complete description of activities can be found in the LARAEC three-year and annual plans.  
 

1. Action Planning Teams – General Activities for ALL groups 
 

Action Planning Teams - The APT model provides an opportunity for inter-district teams to work together to complete 3YP 
and annual plan activities and support implementation in their respective districts. These APTs meet in consortium-wide 
meeting four to five times during the year and coordinate completion of tasks with their co-chairs. Proposed APTs for next 
year may include:  Support for Special Populations, Data Collaboration and Best Practices, Data for Strategic Planning, 
Counseling and Transitions, Marketing and Outreach, and Remote Learning and Engagement. 
 
Information and Spotlight Sessions - LARAEC staff will work with member-districts and APTs to identify best practices for 
integrating resources into practice and sharing resources with students. LARAEC staff will coordinate with appropriate 
parties to secure created or researched content. LARAEC can host information sessions as part of the Lunch with LARAEC 
series or have pre-recorded content included as part of the resource toolkit. These information sessions will provide faculty 
and staff with opportunities to share tools and strategies that have worked in member-districts or outside consortia. 

Web-based Resource Toolkit - LARAEC consortium staff will work with APTs to identify shared resources to support students 
and staff in areas such as: support services (community-based and campus programs), transitions to post-secondary, adults 
with disabilities, curriculum and engagement, and career preparation. These activities were started during the 2020-2022 
school years. The basic toolkit will be beta tested in the fall of 2022. After full release, APT members and LARAEC staff will 
conduct focus groups or survey research to identify items for the next cycle of development.  

Knowledge Base - As documents and resources are created by action planning teams, previous subject-matter expert 
groups, staff, or member-districts, LARAEC will create an area of the website for easy access. Items for this shared 
knowledge base may include items such as: counseling guide, transition and admissions processes, CAEP data reminders, 
curriculum, calendars, and three-year and annual plans, and consortium data.         

FAQs- LARAEC staff will work with district point persons and APT members to create a list of Frequently Asked Questions 
related to the consortium and the California Adult Education Program. FAQ topics may include: funding, consortium model, 
consortium and district leadership, contacts, program areas, and where to find more information.  

 

Outcomes 
• By June 2023, LARAEC.org will host a basic resource toolkit, including program search, transition and counseling 

resources, and PD and teacher resources.  
• Baseline usage data will be collected through Google analytics for each semester of the 2022-2023 school year.  
• LARAEC staff will work with APTs to add created and new content to the toolkit.  
• By June 2023, LARAEC will have created a knowledge area of the website to host common plans, guides, 

curriculum, information, data, and FAQs with starting answers.   
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2. Counseling and Transitions APT 
 

Focus on 1)Induction and orientation, 2) student engagement and support services, 3) dual enrollment, and 4) college and 
career pathways.  
 
In addition to the activities listed in section 1, this APT will focus on:  

 
Onboarding Best Practices - The staff survey showed that 72% of respondents indicated that they are moderately or 
extremely concerned about the student onboarding process, with 86% concerned about students’ digital literacy skills. In 
some cases, students are unprepared for the digital literacy skills needed to register, communicate with staff, utilize 
software, access support, or engage in remote instruction.  Based on the LARAEC student survey, 16% of respondents 
indicated they saw a counselor during the registration process and only 14% said they had an education plan for their 
coursework. LARAEC will continue work with the Counseling and Transitions APT in sharing best practices for registration, 
enrollment, orientation, and goal planning for students. LARAEC staff will archive recordings, handouts, and websites so 
that all member-district schools can access resources.  

 
Outcomes:  

• General APT outcomes listed in section 1 (spotlight session, resources, and knowledge base) By June 2023, 
contribute to the LARAEC knowledge area of the website to host common plans, guides, curriculum, information, 
data, and FAQs with starting answers. By June 2023, contribute to the LARAEC resource pages for students and 
staff. 

• LARAEC staff will continue to work with the Counseling and Transitions APT to create opportunities for sharing best 
practices related to registration, enrollment, orientation, and goal planning. By June 2023, LARAEC will host at least 
one event specifically addressing onboarding.  

 
 
 

3. Special Populations APT 
 

Providing support, resources, and strategies to counselors and teachers working with special populations like AWD, 
immigrants, returning citizens, foster youth, or those with food and housing insecurity.  
 
In addition to the activities listed in section 1, this APT will focus on:  

 
Equity Topics: LARAEC staff will work with point persons and APTs to host sessions or professional development on relevant 
equity-related topics such as equitable instructional models and engagement strategies outlined in previous sections. 
These topics can include district personnel, action planning team members, subject matter experts, and guest speakers to 
address equity in instruction, access to programs, elevating curriculum, and working with diverse populations.  

Student Community Topics - LARAEC staff will work with action planning team members and point persons to develop 
presentations of high interest to students. These sessions will offer students an opportunity to interact with experts and 
receive information about a variety of relevant topics including legal aid, immigration, mental health, and financial literacy. 

 
• General APT outcomes listed in section 1 (spotlight session, resources, and knowledge base) By June 2023, contribute 

to the LARAEC knowledge area of the website to host common plans, guides, curriculum, information, data, and FAQs 
with starting answers. By June 2023, contribute to the LARAEC resource pages for students and staff. 

• LARAEC staff will work with the Supporting Special Populations APT to identify student topics of interest. By June 2023, 
LARAEC will host at least 1 student-focused community topic.  
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4. Data Collaboration and Best Practices APT 

 
Create and implement strategies for data collection and sharing best practices. Create resources for the LARAEC website 
and host collaborative sessions to share with the wider community.  
 
 
In addition to the activities listed in section 1, this APT will focus on:  
 
Data Definitions - As with any educational entity, there are many descriptors that are used for program elements, students, 
and outcome measures. LARAEC will create a glossary of major definitions that are used in LARAEC and adult education 
programs. These definitions may help with having a common understanding when using the same or similar terms across 
institutions. Although some definitions have distinct and different understandings that are institutionalized in specific 
districts, LARAEC will provide a glossary of terms for consortium and field staff to have a better understanding about the use 
of these terms in each context. Some of these terms include: completers, persisters, participants, students, virtual, hybrid, 
and hy-flex. 
 
Outcomes:  
 
• General APT outcomes listed in section 1 (spotlight session, resources, and knowledge base) By June 2023, contribute 

to the LARAEC knowledge area of the website to host common plans, guides, curriculum, information, data, and FAQs 
with starting answers. By June 2023, contribute to the LARAEC resource pages for students and staff. 

• LARAEC staff will work with the Data APT and point persons to determine needed definitions. By June 2023, a 
definitions guide will be created that documents the term, definition(s), and districts that utilize the definition.  

 
As an extension of previous year’s work: continue to develop and share support to the field related to the identified 
umbrellas of data including:  
  

• Incoming Data: 
o Phone calls 
o Email 
o Google Forms 
o Walk ins 

• ASAP Data Enrollment & Attendance  
• Tops Pro (TE) data & reports, CAEP Summary Reports 
• Classroom and Classroom Support Data (Gradebooks, Grad Plans, APEX & BE data, HiSET 
• Outcomes data: CASAS, EL Civics, HiSET results, Diplomas earned, Level promotions 
• Transitions: academic (college) and/or career/workplace 
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5. Marketing Collaboration and Strategies APT 

 
With the support of consulting services, develop strategies and resources for faculty and staff for 
outreaching to communities of need. Emphasis will be on non-traditional strategies that compliment 
districts marketing campaigns. This APT will be tasked creating strategies for intentional outreach to 
identified target populations, working with LARAEC staff to develop marketing materials, and providing 
information/training sessions to member-districts and field personnel. 

 
One-Pagers. LARAEC staff and point persons will work with the newly formed Marketing APT (see next section for details) to 
design engaging one-pagers highlighting adult education as a program along with directions for more information. These 
one-pagers can be utilized by all districts and easily customized. This collateral material will allow for consistent and distinct 
branding consortium wide; provide useful material to distribute to community partners; create consistent messaging around 
consortium programs and offerings; and provide a resource to facilitate access to websites, phone numbers and 
registration information. Since word of mouth is one of our most used marketing tactics, these one-pagers can also be used 
by existing students as they share about programs. This gives potential students an informational item and call to action.  

 
Materials for Special Populations. LARAEC staff and point persons will work with the Marketing APT to create alternate 
versions of one-pagers that market to specific populations. A focus in this new three-year plan is to intentionally outreach to 
underserved populations and communities of need. Marketing materials can be created that specifically target Spanish 
speakers, unemployed job seekers, and those without high school diplomas. Materials may also be created to address 
unique needs of returning citizens (formerly incarcerated), unhoused individuals, disconnected youth, and 50+ students. 
Unique marketing materials can highlight specific programs and support services that are attractive to these population 
segments and make continuing education more accessible. 

Websites and Social Media - Based on the student survey, the top two ways that students find out about member-district 
programs are family or friends (51%) and school websites (20%). Focus area group members commented that many 
schools need to enhance their websites to make them more user friendly and have direct connections to services and 
registration. LARAEC staff and point persons will work with a Marketing APT and consultants to offer information sessions 
on strategies for making more engaging websites that promote connections with the school, registrations, and calls to 
action. Although some sites have skilled staff that support web development and robust social media presence, there is a 
marked unevenness from site to site. Focus at the LARAEC level may provide more equitable support. 

 
Outcomes 
• General APT outcomes listed in section 1 (spotlight session, resources, and knowledge base) By June 2023, 

contribute to the LARAEC knowledge area of the website to host common plans, guides, curriculum, information, data, 
and FAQs with starting answers. By June 2023, contribute to the LARAEC resource pages for students and staff. 

• By June 2023, a highly engaging one-pager will be created along with matching digital marketing campaign materials.  
• By June 2023, At least one collateral item for Spanish speakers, job seekers, and HSD will be created.  
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6. Remote Learning APT 

 
Translating staff survey results into a plan for professional development in order to build faculty knowledge and expertise 
with tech tools, online resources, and remote teaching practices.  

 

Remote Learning APT - LARAEC will create an Action Planning Team to strengthen remote learning in all program areas. On 
the staff survey, the top 5 areas of requested professional development were all technology related. Staff requested PD in 
incorporating digital resources, using advanced technologies (video editing, LMS management, and Google suite), 
strategies for blended and remote learning, using cloud-based technologies, and basic computer skills. APT members will 
outline and create opportunities for school-level staff to build their knowledge and expertise with technology tools, online 
resources, and remote teaching practices. APT members will work with LARAEC staff to organize and promote events, 
lunchtime sessions, and PD.    

Methods, Pedagogy/Andragogy, and PD - LARAEC will support member-district remote, hybrid, and in-person learning by 
organizing a variety of relevant professional development and events. These staff learning opportunities will include 
research-based teaching methods, program-specific pedagogies, and adult learning practices. Professional development 
may also include remote teaching models, like TPACK and SAMR, as well as engagement and equitable instruction models, 
like UDL and culturally relevant education.       

Best Practices - LARAEC will create opportunities for member-district or outside consortia personnel to share proven 
practices that address persistence and completion. The staff survey showed that more than 50% of respondents wanted 
more support in shared practices for engaging and communicating with students and shared practices for reaching out to 
non-completers and non-returners.  LARAEC staff will work with the district point people to identify personnel that have high 
conversion rates for participants, high persistence rates, or high completion rates. High performers will be invited to share 
strategies with other educators.  

Outcomes 
• General APT outcomes listed in section 1 (spotlight session, resources, and knowledge base) By June 2023, 

contribute to the LARAEC knowledge area of the website to host common plans, guides, curriculum, information, data, 
and FAQs with starting answers. By June 2023, contribute to the LARAEC resource pages for students and staff. 

• By June 2023, LARAEC will establish a Remote Learning APT to identity needed support and professional development, 
and work with LARAEC staff and point persons to coordinate training or best practice sharing sessions. 

• By June 2023, LARAEC will host at least two best practice or sharing sessions specifically designed to address 
engagement and persistence.  

 

 

 

 

Page 21 of 70



Section 5 

LARAEC 2022‐23 Annual Plan 

Page 22 of 70



Version 07.25.22 

 
LARAEC Annual Plan 2022-2023 
Plans & Goals 
 

Executive Summary   (5000) 

Please provide an Executive Summary of your consortiumʼs implementation plan for the 2022-23 Program Year. In your summary, please 
include a narrative justifying how the planned allocations are consistent with your three-year adult education plan. Include a clear and 
concise description of your consortiumʼs vision, list accomplishments made during the prior Program Year, and list primary goals for 
the upcoming Program Year. This executive summary will be used in the consortium snapshot for the California Legislature. 

 

The Los Angeles Regional Adult Education Consortium (LARAEC) will begin its work to support 
the new 2022-2025 Three Year plan (3YP).  The LARAEC Board selected three priority areas for the plan, 
along with three overarching themes that stem across all areas. Priority areas included marketing and 
intentional outreach, engagement and persistence, and consortium collaboration. The board felt that 
all of these priority areas need to address three overarching themes. First, the plan should incorporate 
intentional outreach and engagement activities designed to connect with specific populations of 
underserved communities. There was a desire to move beyond traditional marketing models that may 
not be as effective with communities of high need. Second, the pandemic has changed the way the 
consortium delivers instruction and interacts with students. LARAEC will provide support and resources 
for member-districts to develop curriculum, enrollment protocols, and engagement activities that 
incorporate emerging remote pedagogies and technologies. Lastly, the new 3YP reflects the current 
moment. There have been large scale shifts in the last two years. This plan is not a plan for any year and 
will provide resources and support for member-districts to meet current and emerging challenges.  
 

In implementing the previous 3YP, LARAEC established six Action Planning Teams which fostered 
collaboration between districts and focused activities on strengthening transitions, improving student 
support services, aligning data efforts, and creating a coordinated PD approach. Although adjustments 
were needed due to COVID-19 and the transition to online learning, LARAEC made significant progress in 
support of its priorities.  The previous plan saw a) engagement of action planning teams, b) 
implementation of online PD, c) transition and expansion of LARAEC conferences to a 100% online 
format, d) creation of an online student-facing event focused on transitions to CTE and college, and e) 
significant upgrading and expansion of the LARAEC website to house new resources.  The action 
planning teams started several significant projects, including an online program search tool & resources 
for staff, online enrollment best practices, and priority professional development. LARAEC member-
districts strengthened and expanded their ability to address gaps in service through a) ongoing and 
expanded training for staff, b) support for students participating in online learning, c) expanded 
distribution of devices to students d) broadened efforts to provide support services to students and 
their families, and e) expanded and strengthened counseling and onboarding services.  Despite 
significant obstacles, LARAEC was able to work collaboratively, quickly pivot to a remote environment, 
and continue the work of the 2019-2022 plan. The new 3YP builds on these structures and successes in 
providing expanded opportunities for outreach, engagement, and collaboration.  
 

The current three-year planning process has allowed a time to reflect on new priorities and 
create a plan to both recover from COVID-19 challenges and create a future for adult education in the 
Los Angeles Region.  LARAEC will focus its efforts on outreach, supporting students and faculty, using 
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research and best practices to enhance existing programs, and build new models for meeting the needs 
of students. LARAEC will continue to use the action planning team structure as a vehicle for collaborative 
work. These teams will continue to build on prior work in creating shared resources and hosting relevant 
PD. LARAEC will use existing structures to engage the wider body of member-district staff through Lunch 
with LARAEC, conferences, professional development, web resources, and e-communications. The 
consortium will continue and expand student-facing activities through the LARAEC Edge Conference and 
new community information sessions.        

LARAEC allocations will be used to support activities outlined in consortium plans, as well as 
district and school site operations. The majority of program funds are allocated to districts for 
instructional and non-instructional salaries. LARAEC consortium funds along with member-district 
allocations will be used for activities outlined in this 2022- 2023 Annual Plan and aligned to the 
consortium 2022-2025 Three-Year Plan, including quality collaboration between-member districts, 
strengthening transitions and pathways, strengthening student support services, aligning data and 
accountability efforts, and creating a coordinated PD approach.  Member-district funds will also be used 
to address specific priorities and supports which may include, expanded CTE, professional development, 
equipment and materials, upgraded technology, transitions to workforce and institutions of higher 
learning, increased enrollment, and further developing online and hybrid opportunities for students. All 
of these activities are aligned with the consortium three-year and annual plans.   

 

Regional Planning Overview (5000) 

This 2022-23 annual plan, and the strategies, are based on your new 3-year plan, how is your consortium implementing the new 3-year plan? 

LARAEC continues to rely on the organizational infrastructure created by its consortium bylaws 
to ensure compliance and continuity as it relates to fulfilling the vision of the Consortium Three Year and 
annual plans. In accordance with its bylaws, LARAEC has established Action Planning Teams (APTs) to 
fulfill the specific strategies outlined in the Consortium Three Year Plan.  These action planning teams 
will include: Data Collaboration and Best Practices, Counseling & Transitions, Marketing, Remote 
Learning, and Support for Special Populations. Each of these groups are given a scope of work, a 
schedule of meetings, and timeline for completion of work. Team members meet during consortium-
wide workdays and may host individual group meetups throughout the year. LARAEC will incorporate a 
mix of in-person and online meetings to maximize participation. LARAEC staff will continue to coordinate 
the work of the APTs through regular communication with each group’s co-chairs and planning APT 
workdays. Each district also has an appointed point person that meets with LARAEC staff twice monthly 
to provide input, local district perspective, and coordination for the implementation of the consortium 
three-year plan activities. LARAEC point persons and staff participate in an annual retreat specifically 
designed to provide additional guidance to APTs and schedule the year’s activities in alignment with the 
consortium’s three-year and annual plans.  LARAEC staff will continue to provide three-year and annual 
plan updates to the LARAEC Executive Board at regular meetings.  
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Meeting Regional Needs  
What are the primary gaps / needs in your region? How are you meeting the adult education need in your region, and identifying the gaps 
or deficits in your region? Please provide the reasons for the gap(s) between the need in the region and the types and levels of adult 
education services currently being offered. (OR Please explain the gaps between the need in your region and the types and levels of 
adult education services currently being offered) 

• Gaps in service/regional need 
• How did you know? What resources did you use to identify these gaps? 
• How will you measure effectiveness / progress toward meeting this need? Please be sure to identify any local indicators planned for 

measuring student progress. 

 
Regional Need #1 
Description of Gaps in Service or Regional Needs (5000) 

 The Los Angeles basin is an area of high need. A review of the region and state fact sheets 
provided by CAEP and WestEd indicates that among adults in the Los Angeles regions: almost 24% have 
less than a high school diploma; over one million people have limited English skills; over one million live 
near the poverty line; and the region has a significant number of disconnected youth (171,000) and 
unemployed (over one million). In addition, 42% of regional adults report Spanish as their primary 
language and 77% of adult education students are Hispanic. High-need communities represent a 
significant number of potential students, but only a small percentage are being served. Of the nearly 
three million people who are 18 years or older in the Los Angeles basin (2019-2020), the consortium 
served about 2% of those with no high school diploma, 7% of those with limited English, and only 2.5% 
of those who are low income. In addition, COVID has created additional barriers to engagement for 
many of these communities. This reality is reflected in a decline in overall numbers of students served in 
the consortium (an overall 38% decline in students served from 2018-19 to 2020-21). 

 The opportunity in the workplace is here. The Los Angeles Economic Development Corporation 
(LAEDC) and the Center for Competitive Workforce (CCW) forecast over 200,000 middle-skill job 
openings (those jobs requiring more than a high school diploma and less than a BA) in the Los Angeles 
Basin over the next five years. However, engagement of students who can fill these openings has lagged. 
Initial planning group members, utilizing the data packet, identified multiple issues for students, 
including limited access to the appropriate technology, need for support services, the need for 
alignment of programs with high-priority middle-skill occupations, and a lack of awareness among 
potential students about resources and programs available through adult education. This lack of 
awareness was further validated by student surveys which indicated almost half of all students learned 
about adult education programs only from family and friends and 20% from a school website. A tiny 
minority, 2%, found adult education through traditional advertising such as billboards, TV, or radio. 

 The implications for the consortium and its focus groups were clear. Traditional marketing 
strategies used by many institutions may not be as effective in connecting our programs and services to 
potential students and in particular communities of need. Therefore, it is essential to explore and 
prioritize new marketing strategies that would focus on targeted outreach in non-traditional ways. 
There is also a need to develop curriculum and support services specific to many of these high-need 
populations (foster youth, returning citizens, older adults, low literacy, and low skill), including the need 
to better align community-based employment opportunities with corresponding career training and 
then market this information to these at-risk communities.  Along with this, school website efficacy, 
organization, and ease of use must be included in the conversation. Students need to be able to find 
program information and connect with adult education staff. Layered onto this is the board’s expressed 
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priority of making this a plan that will meet the needs of this moment.  Re-examining marketing 
strategies to more precisely outreach to special populations and communities of need reflects this 
concern. 
 
 
Description of How the Gaps Were Identified (5000) 

How do you know? What resources did you use to identify these gaps? 

 
LARAEC member-districts selected personnel to participate in the consortium’s Initial Planning 

Groups (IPG).  These groups consisted of staff, teachers, and administrators, from all member districts.  
These groups examined data as they looked to identify needs and gaps, and pinpoint critical focus areas. 
LARAEC staff and member-district point persons collaborated to create a data packet for this group, 
which included, among other things, Tops Enterprise data, adult education LaunchBoard data, CAEP 
regional fact sheets, and information from member-districts’ WIOA Continuous Improvement Plans, 
WASC plans, and Perkins goals.  The packet also included information and data from the City of Los 
Angeles’ Workforce Development Board Local Plan and the LAOCRC Strong Workforce Plan for the Los 
Angeles region. Each district also provided narrative data on student support services, marketing, and 
course offerings.  Subsequent to this, the LARAEC Executive Board met in a special session, open for 
public comment, to review the work of this group, provide input, and gain consensus on regional needs 
and focus areas. LARAEC student and staff surveys were utilized to validate findings and extend 
understanding of student needs.   

 
 During the creation of the 3YP, LARAEC included opportunities for continued stakeholder 
engagement. In addition to IPGs, point persons, and staff, inter-district groups of subject-matter experts 
were formed for each consortium priority area. These groups participated in three days of facilitated 
discussions designed to identify strategies and activities that address regional and students’ needs. 
Student and staff survey data from all districts was provided to the planning groups and incorporated 
into the recommended activities. Individual districts solicited input from their regional partners and local 
community-based organizations to add to the plan. LARAEC provided opportunities for the public and 
stakeholders to provide comments on drafts of the plan through board meetings and remote formats. 
LARAEC is confident that the 3YP final document reflects a collaborative effort between all districts and 
stakeholders in identifying regional needs.    

 
Description of How Effectiveness Will be Measured (5000) 

How will you measure effectiveness / progress toward meeting this need? Please be sure to identify any local indicators planned for 
measuring student progress. 
 
 

As part of the three-year planning process, LARAEC member-districts selected both consortium-
level and district metrics. The consortium selected 5 % growth each year in overall enrollment and 5% 
growth each year in English language learners as measures of effectiveness. The primary need and focus 
area in the region is marketing and targeted outreach to communities of need. These measures will 
show progress toward this focus area. Member-districts also selected a 5% increase each year in adults 
who become participants (12+ hours).  This measure addresses the second focus area of increased 
engagement and persistence. The last focus area, consortium collaboration, will be measured by 
participation statistics reported by LARAEC staff. As the first year of this 3YP cycle, LARAEC staff will 
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collect baseline data for participation in professional development, conference attendees, and website 
analytics. These data collection elements are included in the consortium three-year plan. Annual plan 
progress is a standing item on the LARAEC board agenda and progress is discussed at twice monthly 
point person and staff meetings. Progress is also reported to member-districts quarterly through the 
LARAEC Effectiveness Report. 
 

Address Educational Needs 
2022-23 Strategies 
1. Strategy Name:    Materials for Special Populations and One-pagers  

Activity that applies to this strategy (drop down list):  Implement Targeted Marketing  

Strategy Description (5000) 

One-Pagers. LARAEC staff and point persons will work with the newly formed Marketing APT (see 
next section for details) to design engaging one-pagers highlighting adult education as a program 
along with directions for more information. These one-pagers can be utilized by all districts and 
easily customized. This collateral material will allow for consistent and distinct branding consortium 
wide; provide useful material to distribute to community partners; create consistent messaging 
around consortium programs and offerings; and provide a resource to facilitate access to websites, 
phone numbers and registration information. Since word of mouth is one of our most used 
marketing tactics, these one-pagers can also be used by existing students as they share about 
programs. This gives potential students an informational item and call to action.  

 
Materials for Special Populations. LARAEC staff and point persons will work with the Marketing APT 
to create alternate versions of one-pagers that market to specific populations. A focus in this new 
three-year plan is to intentionally outreach to underserved populations and communities of need. 
Marketing materials can be created that specifically target Spanish speakers, unemployed job 
seekers, and those without high school diplomas. Materials may also be created to address unique 
needs of returning citizens (formerly incarcerated), unhoused individuals, disconnected youth, and 
50+ students. Unique marketing materials can highlight specific programs and support services that 
are attractive to these population segments and make continuing education more accessible. 

Outcomes.  

• By June 2023, a highly engaging one-pager will be created along with matching digital marketing 
campaign materials.  

• By June 2023, At least one collateral item for Spanish speakers, job seekers, and HSD will be 
created.  

2. Strategy Name:    Marketing APT  
Activity that applies to this strategy (drop down list):  Explore non-traditional Marketing  

Strategy Description (5000) 

Marketing APT -  A marketing action planning team will be created to support targeted marketing 
and outreach to special populations. This APT will consist of administrators, faculty and staff and will 
be tasked with identifying target populations, creating strategies for intentional outreach, working 
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with LARAEC staff to develop marketing materials, and providing information/training sessions to 
member-districts and field personnel. 
 
Marketing Consultant - The LARAEC office will explore bringing in the expertise of marketing 
consultants to help with development of strategies to reach target populations. The LARAEC staff 
survey indicated that 86% of respondents were moderately or extremely concerned about low 
enrollment and 56% of staff surveyed would like marketing and outreach support. Members of the 
marketing focus area group indicated that they are not marketing experts and would like the 
assistance of a specialist in creating a plan. Marketing consultants can work with APT members to 
discuss non-traditional marketing approaches, host information sessions on digital marketing and 
website development, provide guidance on developing collateral materials, and strategies for using 
marketing resources. Consultant services may be retained for different areas of expertise and 
include those that have had success working with education and adult education institutions.  

Websites and Social Media - Based on the student survey, the top two ways that students find out 
about member-district programs are family or friends (51%) and school websites (20%). Focus area 
group members commented that many schools need to enhance their websites to make them more 
user friendly and have direct connections to services and registration. LARAEC staff and point 
persons will work with a Marketing APT and consultants to offer information sessions on strategies 
for making more engaging websites that promote connections with the school, registrations, and 
calls to action. Although some sites have skilled staff that support web development and robust 
social media presence, there is a marked unevenness from site to site. Focus at the LARAEC level 
may provide more equitable support. 
 
Partner Agencies and Community Survey - LARAEC point persons and district staff will utilize a new 
community survey to outreach and build partnerships with external community-based organizations 
and workforce agencies. The community survey is designed to be a starting point for deeper 
conversions around how to best share the programs and services offered at adult schools, provide 
services to agency employees and clients, how to connect member-district students with agency 
resources and services, and how to best partner in serving adults in the LA region. 
 
Outcomes.  
 
• By June 2023, a Marketing APT will be created.  
• LARAEC Board members, staff, and point person will discuss how to best incorporate marketing 

expertise in the development of marketing collateral and PD.  
• Member-district point persons will have identified at least 1 outside agency/group for each 

district along with a new strategy for partnering (e.g. parent centers). 

3.  Strategy Name:    LARAEC website development  
Activity that applies to this strategy (drop down list):  LARAEC Program Finder  

Strategy Description (5000) 

LARAEC Program Finder - LARAEC staff will work with district point persons and the web developer 
to complete and launch the program finder on the LARAEC website. This program finder will 
function in two formats. First, it will include a google mapping program that will also allow students 
and staff to search for nearby schools by program area. Results will show pinpoint on the map as 
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well as direct contact information for program area leads. The second tool will provide more 
detailed career technical education program information. This tool will allow staff or students to ask 
a question like, “What school offers welding?” This tool will show where a specific program is 
offered or what CTE programs are offered at a specific location. Connecting students to programs 
and handing them off to specific staff members aligns all aspects of the 3YP.  In the future, LARAEC 
may consider creating opportunities to track connections between web visitors and school referrals.  

Web Analytics - To track the impact of marketing campaigns and effectiveness of the consortium 
website, Google analytics will be used. LARAEC staff will work with the web developer to track web 
traffic, identify most used resources, monitor repeat visitors, and track conversions of visitors to 
requests for information and school referrals. Year one will look at establishing baseline data to 
student, staff, and consortium portions of the site. Future years will look at increases in traffic and 
the effectiveness of specific campaigns.  
 
Outcomes.  
• By June 2023, complete public launch of program finder. 
• LARAEC staff will work with web developer to collect baseline analytics for web traffic to student 

pages. 

Improve Integration of Services 
2022-23 Strategies 
 

1. Strategy Name:    LARAEC hosted events  
Activity that applies to this strategy (drop down list):  Collaborative Professional Development  

Strategy Description (5000) 

Lunch with LARAEC (LWL) - LARAEC staff will work with APTs, point persons, and feedback from staff 
surveys to plan a calendar for Lunch with LARAEC sessions. These sessions are designed to provide 
relevant professional development, program spotlights, information, or best practices that focus on 
the skills and topics from the 3YP. The intent is to provide strategies, tools, or resources that can be 
used by participants right away. These sessions are offered on-line during lunchtime (12:30- 1:30 PM 
Thursday) and recorded to provide synchronous and asynchronous engagement.  

LARAEC Conferences - LARAEC conferences provide the opportunity to bring member-districts 
together for engaging and energizing sessions, keynote speakers, and recognition.  Each conference 
has its own focus. The LARAEC Experience focuses on sharing best practices and instructional 
strategies across the range of adult education programs. The LARAEC Edge brings together member 
districts, college outreach, and community-based agencies to provide information about student 
transitions to AE, post-secondary, and work. LARAEC will add a new LARAEC Speaker Event in the fall 
of 2022. This in-person speaker event will provide a platform for kicking off the new 3YP along with 
research-based & motivational speakers aligned with 3YP focus areas. This conference will include 
LARAEC innovation Awards and LARAEC Collaboration Awards, both of which are designed to 
acknowledge good works from the field and highlight programs that are producing results.   
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Outcomes 
• LARAEC staff and point persons will create measures for staff participation in consortium 

activities and collect baseline data for post-pandemic online and in-person events.  
• At least 300 LARAEC member-district staff will participate in a new in-person LARAEC Speaker 

event in fall of 2022 to kick off the 2022-2025 3YP and new focus areas.  
• LARAEC point persons and staff will make a plan for the LARAEC Edge conference in 2023.  

2. Strategy Name:    Web-based Toolkit  
Activity that applies to this strategy (drop down list):  Shared Resources, Strategies, and Tools  

Strategy Description (5000) 

Web-based Resource Toolkit - LARAEC consortium staff will work with APTs to identify shared 
resources to support students and staff in areas such as: support services (community-based and 
campus programs), transitions to post-secondary, adults with disabilities, curriculum and 
engagement, and career preparation. These activities were started during the 2020-2022 school 
years. The basic toolkit will be beta tested in the fall of 2022. After full release, APT members and 
LARAEC staff will conduct focus groups or survey research to identify items for the next cycle of 
development.  

Information and Spotlight Sessions - LARAEC staff will work with member-districts and APTs to 
identify best practices for integrating resources into practice and sharing resources with students. 
LARAEC staff will coordinate with appropriate parties to secure created or researched content. 
LARAEC can host information sessions as part of the Lunch with LARAEC series or have pre-recorded 
content included as part of the resource toolkit. These information sessions will provide faculty and 
staff with opportunities to share tools and strategies that have worked in member-districts or 
outside consortia. 

Action Planning Teams - LARAEC staff will work with district point persons to identify action 
planning teams that will be hosted during the 2022-2025 3YP. The APT model provides an 
opportunity for inter-district teams to work together to complete 3YP and annual plan activities and 
support implementation in their respective districts. These APTs meet in consortium-wide meeting 
four-five times during the year and coordinate completion of tasks with their co-chairs. Proposed 
APTs for next year may include:  Support for Special Populations, Data Collaboration and Best 
Practices, Data for Strategic Planning, Counseling and Transitions, Marketing and Outreach, and 
Remote Learning and Engagement. 
 
Outcomes 
• By June 2023, LARAEC.org will host a basic resource toolkit, including program search, transition 

and counseling resources, and PD and teacher resources.  
• Baseline usage data will be collected through Google analytics for each semester of the 2022-

2023 school year.  
• LARAEC staff will work with APTs to add created and new content to the toolkit.  
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3.  Strategy Name:    Identify content  
Activity that applies to this strategy (drop down list):  Shared Knowledge Base  

Strategy Description (5000) 

Knowledge Base - As documents and resources are created by action planning teams, previous 
subject-matter expert groups, staff, or member-districts, LARAEC will create an area of the website 
for easy access. Items for this shared knowledge base may include items such as: counseling guide, 
transition and admissions processes, CAEP data reminders, curriculum, calendars, and three-year 
and annual plans, and consortium data.         

FAQs- LARAEC staff will work with district point persons and APT members to create a list of 
Frequently Asked Questions related to the consortium and the California Adult Education Program. 
FAQ topics may include: funding, consortium model, consortium and district leadership, contacts, 
program areas, and where to find more information.  

Data Definitions - As with any educational entity, there are many descriptors that are used for 
program elements, students, and outcome measures. LARAEC will create a glossary of major 
definitions that are used in LARAEC and adult education programs. These definitions may help with 
having a common understanding when using the same or similar terms across institutions. Although 
some definitions have distinct and different understandings that are institutionalized in specific 
districts, LARAEC will provide a glossary of terms for consortium and field staff to have a better 
understanding about the use of these terms in each context. Some of these terms include: 
completers, persisters, participants, students, virtual, hybrid, and hy-flex. 
 
Outcomes:  
• LARAEC staff will work with the Data APT and point persons to determine needed definitions. By 

June 2023, a definitions guide will be created that documents the term, definition(s), and 
districts that utilize the definition.  

• By June 2023, LARAEC will have created a knowledge area of the website to host common plans, 
guides, curriculum, information, data, and FAQs with starting answers.   

• By June 2023, LARAEC will have baseline data on traffic to the knowledge base pages of the 
website. 

 

Improve Effectiveness of Services 
2022-23 Strategies 
 

1. Strategy Name:    Remote Learning APT  
Activity that applies to this strategy (drop down list):  Scaffolded Professional Development  

Strategy Description (5000) 

Remote Learning APT - LARAEC will create an Action Planning Team to strengthen remote learning 
in all program areas. On the staff survey, the top 5 areas of requested professional development 
were all technology related. Staff requested PD in incorporating digital resources, using advanced 
technologies (video editing, LMS management, and Google suite), strategies for blended and remote 
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learning, using cloud-based technologies, and basic computer skills. APT members will outline and 
create opportunities for school-level staff to build their knowledge and expertise with technology 
tools, online resources, and remote teaching practices. APT members will work with LARAEC staff to 
organize and promote events, lunchtime sessions, and PD.    

Methods, Pedagogy/Andragogy, and PD - LARAEC will support member-district remote, hybrid, and 
in-person learning by organizing a variety of relevant professional development and events. These 
staff learning opportunities will include research-based teaching methods, program-specific 
pedagogies, and adult learning practices. Professional development may also include remote 
teaching models, like TPACK and SAMR, as well as engagement and equitable instruction models, 
like UDL and culturally relevant education.       

Best Practices - LARAEC will create opportunities for member-district or outside consortia personnel 
to share proven practices that address persistence and completion. The staff survey showed that 
more than 50% of respondents wanted more support in shared practices for engaging and 
communicating with students and shared practices for reaching out to non-completers and non-
returners.  LARAEC staff will work with the district point people to identify personnel that have high 
conversion rates for participants, high persistence rates, or high completion rates. High performers 
will be invited to share strategies with other educators.  

Outcomes 
• By June 2023, LARAEC will establish a Remote Learning APT to identity needed support and 

professional development, and work with LARAEC staff and point persons to coordinate training 
or best practice sharing sessions. 

• By June 2023, LARAEC will host at least two best practice or sharing sessions specifically 
designed to address engagement and persistence.  

 

2. Strategy Name:   OnBoarding Best Practices  
Activity that applies to this strategy (drop down list):  Strategic Student Engagement  

Strategy Description (5000) 

Onboarding Best Practices - The staff survey showed that 72% of respondents indicated that they 
are moderately or extremely concerned about the student onboarding process, with 86% concerned 
about students’ digital literacy skills. In some cases, students are unprepared for the digital literacy 
skills needed to register, communicate with staff, utilize software, access support, or engage in 
remote instruction.  Based on the LARAEC student survey, 16% of respondents indicated they saw a 
counselor during the registration process and only 14% said they had an education plan for their 
coursework. LARAEC will continue work with the Counseling and Transitions APT in sharing best 
practices for registration, enrollment, orientation, and goal planning for students. LARAEC staff will 
archive recordings, handouts, and websites so that all member-district schools can access resources.  

Customer Service Training - Provide customer service training for member-districts. This training 
will focus on the school experience from the student perspective. This training will support 
clerical/classified staff, counseling and administrative personnel, and faculty and encourage school 
sites to look at removing institutional barriers that may impact student journeys from first 
engagement to completion. 

Page 32 of 70



Version 07.25.22 

 
Outcomes:  
• LARAEC staff will continue to work with the Counseling and Transitions APT to create 

opportunities for sharing best practices related to registration, enrollment, orientation, and goal 
planning. By June 2023, LARAEC will host at least one event specifically addressing onboarding.  

• LARAEC staff will work with point people to organize customer service training for staff in all 
member-districts. By June 2023, LARAEC will host at least one inter-district customer service 
training series.  

3.  Strategy Name: Addressing Special Populations     
Activity that applies to this strategy (drop down list):  Equitable Curricular Instruction  

Strategy Description (5000) 

Promote and Build IET - Provide support for developing more Integrated Education and Training 
classes throughout member-districts with the focus on creating more access for limited English 
speakers to CTE classes. This support will include information sessions, implementation steps, and 
best practices around building and sustaining IET programs. In the LARAEC Student Survey, almost a 
quarter of all respondents indicated that they had enrolled to either gain a skill or wanted training 
for a better job.  Providing information and support for the implementation of more IET classes will 
boost the ability of more students to meet their goals. 

Equity Topics: LARAEC staff will work with point persons and APTs to host sessions or professional 
development on relevant equity-related topics such as equitable instructional models and 
engagement strategies outlined in previous sections. These topics can include district personnel, 
action planning team members, subject matter experts, and guest speakers to address equity in 
instruction, access to programs, elevating curriculum, and working with diverse populations.  

Student Community Topics - LARAEC staff will work with action planning team members and point 
persons to develop presentations of high interest to students. These sessions will offer students an 
opportunity to interact with experts and receive information about a variety of relevant topics 
including legal aid, immigration, mental health, and financial literacy. 

District Recommendations - In looking at the recommendations and discussion notes from the IPGs 
and focus area groups, there were many strategies suggested that focused on district or school-level 
practices and protocols. LARAEC staff will work with point persons to discuss how to best 
disseminate this information to local administrators and the field. These recommendations included 
scheduling classes to provide more options including weekends and remote classes, embed digital 
literacy skills in all courses, develop and offer more CTE, re-engineer online classes to incorporate 
remote pedagogies, increase campus use of social media, create local marketing plans, enhance 
school websites, and create more opportunities for staff to collaborate and observe each other. All 
of these items speak to increasing effectiveness of adult programs in meeting the needs of learners 
and creating inclusive campuses. 

Outcomes:  

• LARAEC staff will work with the Supporting Special Populations APT to identify student topics of 
interest. By June 2023, LARAEC will host at least 1 student-focused community topic.  
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• LARAEC staff will work with point persons to identify topics of interest for information sessions 
including IET and equity topics.  By June 2023, LARAEC will host at least 2 information sessions.  

• By January 2023, LARAEC Office will provide a district recommendations report based on 
information provided through 3YP planning groups and surveys. 

Fiscal Management 
 

Narrative (5000) 
Please provide a narrative justifying how the planned allocations are consistent with the annual adult education plan which is 
based on your CAEP 3-year plan. 

LARAEC allocations are made to the five member districts and the LARAEC office. The majority of 
CAEP program funds are allocated to instructional and non-instructional salaries to support programs 
and services provided to consortium students according to the strategies outlined in LARAEC’s 2022-
2025 Consortium Three Year Plan and the 2022-23 Annual Plan. The LARAEC office receives an allocation 
to fund consortium activities and LARAEC staff which conduct conferences and events, facilitate the 
action planning teams, coordinate the LARAEC board and point persons meetings, maintain consortium 
website, manage consortium deliverables and reports, and monitor the progress of three-year and 
annual plan activities. In order to enhance oversight of member districts, in March of 2021, the LARAEC 
Board approved a written policies and procedures manual for the administration of CAEP funds as well 
as use of an effectiveness report to be issued quarterly. These policies and procedures began 
implementation on July 1, 2021.    

 

Approach to Incorporating Remaining Carry-over Funds (5000) 
Please describe your approach to incorporating remaining carry-over funds from prior year(s) into strategies planned for 2022-
23 

For 2022-2025, Burbank Adult School (BAS) will use carry-over and leveraged funds in a number of 
capacities as outlined. BAS has opened new IET pathways: Pre-Certified Nursing Assistant and Business 
Office. BUSD is providing further PD for ESL teachers to incorporate CASAS results into their planning 
and will have a summer workgroup to create new EL Civics curriculum. The approval for and staffing of 
an LVN program will be pursued this year and leveraged funds will be used for the purchase of 
equipment and materials. The BAS also plans to expand its site technology, adding a computer lab and 
replacing/refurbishing existing machines. Culver City Unified School District (CCUSD) will use carry-over 
and leveraged funds for certificated salaries and benefits, including establishing the position of Adult 
School Principal. Funds will also be spent on professional development, supplies and materials, and 
support services. Expenditures will be aligned to the LARAEC annual and 3YP. In addition to sustaining 
existing programs, CCUSD will also use funds to build a Family Success Initiative (FSI) program, and 
develop CTE pathways in collaboration with LARAEC partners. Los Angeles Community College District 
(LACCD): For 2022-25, LACCD will use carry-over and leveraged funds to address several initiatives. 
LACCD will leverage CAEP funds along with local, state and federal funds to support adult student equity, 
completion and transfer. LACCD commits to address onboarding students, transitions from adult schools 
to community colleges, or from community college to workforce or transfer to a four-year institution. 
LAUSD will use carry-over and leveraged funds for certificated salaries, employee benefits, professional 
development, supplies/materials, and support services. Funds will be allocated to support the 
achievement of DACE’s post-pandemic goals: increased enrollment, improved student persistence, and 
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learning options for students, including in-person, online, and hybrid courses. LAUSD will invest in 
expanding high-demand CTE courses, and will implement marketing and student reengagement 
campaigns. All of these are aligned with the LARAEC 3YP. Montebello Unified School District (MUSD) will 
utilize carry-over and leveraged funds to provide support systems for students and personnel. The areas 
of support include funding and resources for Covid-19 mitigation, classroom resources, and the 
completion of capital outlay projects which will bring our Ford Park Adult Campus and our Montebello 
Adult Career Technical Institute campus to “building standards” and optimize the student instructional 
environment.  The investment of funds will enhance PD opportunities related to LARAEC priorities, 
district, and Montebello Adult School goals to increase student engagement, recruitment, and retention. 
MUSD will continue to create online, in-person, and hybrid learning opportunities for students. 

. 
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FROM THE LARAEC OFFICE 
I am delighted to share the 2022-2025 LARAEC Three Year Plan. It has been an honor and a great experience 

working with our Executive Board, point persons, stakeholders, students, and staff to focus our vision for the coming 
three years.  Everyone’s input, experience, and foresight were invaluable to capture the priorities that will guide 
our activities in the coming years to ensure the success of the consortium’s students. The plan builds on previous 
successes and focuses on more recent concerns.  I am pleased that our process was based on the identified needs 
for adult education in the region as elucidated by multiple sources of data that were reviewed and vetted by all 
stakeholders.  The success of the plan is woven into the activities for action planning teams, staff, and students at 
each member district charged with its implementation. It is important to note that the plan is a living document 
and while it reflects current and foreseen elements, its implementation structure allows for course modifications 
to incorporate evolving trends within the adult education world. 

This is a very exciting time in LARAEC. While the consortium’s accomplishments are too numerous for all to 
be mentioned, some deserve to be highlighted. Over the course of the last three years, LARAEC  

• Developed and adopted a consortium funding formula
• Formulated and adopted bylaws to guide consortium operations and processes
• Published governance research
• Rolled out a virtual LARAEC conference
• Implemented a series of moderated online sessions to address problems of practice
• Partnered with the American Institutes for Research to provide equity training for member districts including 

a training of trainers’ components to help each member district develop capacity
• Developed monitoring written policies and procedures for the administration and oversight of CAEP funding

All of this work has been the result of a tremendous collaborative spirit among the consortium’s leadership.  
We faced many challenges, often seemingly unsurmountable, but with the combined and unwavering efforts of the 
Executive Board, point persons, and the LARAEC office team, a strong foundation has been established to ensure a 
bright future for adult education and its students in the Los Angeles Region.  

There is much work yet to be completed, but we are confident about the future.  We look forward to 
maximizing the benefits that adult education provides its students and growing the programs and services offered 
by the consortium.  We expect our plan will yield increased program outcomes, continued efficiency and 
transparency, and students who succeed as educational and workforce needs are met.  The road ahead requires 
purpose and single-mindedness, but our collective vision, our plan, and our stakeholders’ resilience will pave the 
way to new heights.       

Lanzi Asturias 
Project Director 
Los Angeles Regional Adult Education Consortium 
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THREE YEAR PLANNING  
 
Overview of Three-year Planning  
  
California Adult Education Program Three-Year Plan 2022-2025 Guidance states:  

  
The California Adult Education Program (CAEP) three-year planning process is designed to provide consortia and 
consortium members a chance to (1) collectively assess the impact of services provided over the previous period, (2) 
identify educational and workforce needs among adult education beneficiaries and providers in the region, and (3) 
define strategies and activities to meet these needs over the coming three years. The planning process presents an 
opportunity to evaluate the current status of adult education and workforce services, which can promote stronger 
collaboration among agencies and deeper connections to students and communities. 
 
 The CAEP three-year planning process is meant to be inclusive and collaborative among entities that provide 
education and workforce services for adults in a region. Definitions are provided in California Education Code of an 
adult education region (§84903) and an adult education consortium, its members, and other entities that provide 
education and workforce services for adults (§84905). To develop the three-year plan, adult education consortium 
members will contribute data, consider input from other entities, determine the implications of this data and input 
for future adult education programs and services, and chart a path forward. The plan will then serve as a guide for 
the consortium and its members over the three-year period. In fact, although the plan is a requirement of all 
recipients of CAEP funding, the primary intended audience of the plan is the consortium members themselves. 

 
  

 
Resources  
 
If you would like to learn more about LARAEC and the three-year planning process, follow the links below.  
 
LARAEC 3YP Resources: http://laraec.org/3yp/ 
 
CAEP Office 3YP Resources: https://caladulted.org/Administrators/43 
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EXECUTIVE SUMMARY  
 

The Los Angeles Regional Adult Education Consortium (LARAEC) consists of five districts: Burbank Unified School 
District’s Burbank Adult School (BUSD/BAS), Culver City Unified School District’s Culver City Adult School (CCUSD/CCAS), 
Los Angeles Unified School District‘s Division of Adult and Career Education (LAUSD/DACE), Montebello Unified School 
District’s Montebello Community Adult School (MUSD/MCAS), and Los Angeles Community College District’s College Adult 
Education (LACCD/CAE). As designed, the three year planning process offered opportunities for engagement and 
participation in multiple ways and included students, staff, instructors and administrators from all member districts as 
well as community organizations, the public, the LARAEC Board, point persons, and staff. LARAEC initial planning teams 
used a data source document to identify gaps in service and focus areas for a number of high need populations including 
those with limited English skills, low literacy skills, low income, housing and food insecurity, unemployed, and those lacking 
a high school diploma in the Los Angeles region. Planning teams also noted the disproportionate impact by COVID on 
these groups. These focus areas were further refined and articulated by focus areas groups and stakeholder participation 
in plan development and open meetings.    

LARAEC, along with its member districts, will track the number of adults served, English Language Learners, adults 
who became participants, and percent of funds spent.  Member districts are committed to targets of 3-5% annual growth 
for number of adults served, English Language Learners, and adults who became participants.  Further, they are 
committed to spending at least 60% of available funds each year during this three-year cycle in meeting the educational 
needs of adults in the region. 

Through this process, the consortium stakeholders 
identified three priority areas: marketing and targeted 
outreach, engagement and persistence, and consortium 
collaboration. LARAEC will address these focus areas with the 
following activities. 1.) Marketing and Targeted Outreach: 
implement new and non-traditional methods for outreach 
and marketing and utilize the new LARAEC Program Finder 
(described in sections 4 & 5) with the expected outcomes of 
increased engagement and enrollment of underserved 
populations 2.) Engagement and Persistence: implement 
strategic student engagement, equitable curricular 
instruction, and scaffolded professional development with the 
expected outcomes of an increase in participation, 

completions, sharing of curricula, and curating of resources 3.) Consortium Collaboration: put in place shared resources, 
strategies, and tools; collaborative professional development; and a shared knowledge base with the expected outcomes 
of increased participation by staff and an increase in student persistence, completions, and transitions.  

Over the next three years, LARAEC member districts will utilize funds to provide staff with targeted professional 
development, students with support services and schools with adequate supplies as they emerge into a post-COVID world.  
In addition, districts anticipate utilizing funds to develop Child School Success programs (like FSI), create additional high-
demand CTE courses, and build enrollment and persistence.  While member districts will sustain existing ESL and academic 
programs, they will develop additional learning options for students, including in-person, online, and hybrid courses. 
Member districts will also leverage CAEP funds along with local, state and federal funds to support adult student equity, 
completion, and transfer. See Section 6 for information on how each district will leverage available funds.  

OVERARCHING OBJECTIVES 
 

 MARKETING AND 
TARGETED OUTREACH 

 ENGAGEMENT AND 
PERSISTENCE 

 CONSORTIUM 
COLLABORATION 
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ASSESSMENT 
 
 The consortium was tasked with gathering needed data to describe existing adult education services, barriers, 
and needs, as well as evaluate the current levels and types of education and workforce services in the region. The intent 
of the assessment process was to identify gaps in current services and provide data needed to support the development 
of key strategies and activities.  
 
Overview and Preparation  
  
 In preparation for writing the 2022-2025 Three-Year Plan (3YP), the LARAEC Board, districts point persons, and 
consortium staff created strategies for collecting relevant data, determining community needs, identifying priorities and 
activities that reflect those needs, and incorporating stakeholders. The LARAEC Board opted to implement a hybrid model 
for three-year plan development utilizing outside lead facilitators, in-house supporting facilitators, and an external writing 
coordinator, along with consortium staff and point persons. With this model, all staff, point persons, and supporting 
facilitators participated in training sessions on facilitation strategies and the 3YP process. Facilitators and staff participated 
in a series of coordinating meetings to ensure all parties were clear about meeting each meeting’s goals, engagement 
strategies, and deliverables. A priority of the 3YP process was to ensure inclusion of all stakeholders. To that end, major 
planning elements were discussed and decided during public open meetings, all districts identified representative staff to 
participate in inter-district facilitated meetings, surveys were used to allow input from students, staff, and community 
partners, 3YP progress reports were provided during public LARAEC Board meetings, and all meetings allowed for remote 
participation. Meetings were spaced so that participants had the opportunity to discuss ideas and content with their 
respective district leadership and local stakeholders. The design of the 3YP process (See figure 1) allowed for equitable 
representation by all member districts.  

 
Figure 1: LARAEC’s 3YP Planning Process  
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 Point persons and consortium staff created a data source document that was used throughout the 
planning process. This source document included four main data areas of 1) labor market information, 2) regional 
educational needs, 3) student barriers and support services, and 4) engagement and persistence data. Sources of data 
included: EDD and CAEP fact sheets; local district programs and services; CAEP 
demographic, enrollment, and outcome data; and poverty and quality of life 
survey conducted by local universities and research agencies (see figure 2). The 
final data source document was presented to the board and made available to 
all staff during planning meetings. Based on this document, LARAEC formed four 
inter-district Initial Planning Groups (IPGs) that aligned with the four main data 
areas. The intent of these groups was to assess the needs of students and 
potential students in the region, identify gaps in service, and recommend 
priority areas for the 2022-2025 3YP. These four IPGs looked at their data area 
and participated in a facilitated discussion on three questions.   

• What two or three key points stand out to you?  
• What is this information telling us?  
• What are recommended focus areas based on this data?  

These recommended focus areas were presented to the LARAEC Board during 
a public board workshop. The lead facilitators led the board members, point 
persons, staff, and public through a consensus activity to determine the priorities for the next three-year plan. 

 
Figure 2: Data Sources for Three-Year Planning  

Note: The data binder can be found at http://laraec.org/3yp/ 
  

 

Labor Market Information (LMI): 
• Regional Labor Market Data (CAEP and EDD) 
• CTE Programs and career sectors offered in member districts 

 
Regional Education Needs: 

• CAEP/WestEd Fact Sheets – Local Region and Compared to state 
• Levels and Types of educational programs 
• Counseling, transitions, and outcomes (education and career) 

 
Barriers and Support Services: 

• TE Data- Barriers 
• TE - Services 
• Support Services by district 
• NSLP and Poverty Stats 
• USC Quality of Life survey and UCLA impact of COVID 

 
Engagement and Persistence: 

• TE- Enrollment, persistence, and completers, 
• Marketing Summary 

 
Other Date Included: 

• District Summaries of Continuous Improvement Plans (CIP), WASC Goals or 
• Strategic Plans, and Perkins Goals 
• Summary goals from LAOCRC Strong Workforce Regional Plan 2021-24 
• Summary goals from WIOA Local Workforce Plan – LA Workforce Development 

Board 2021-24 
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 The LARAEC Board selected three priority areas for the plan, along with three overarching themes that stem across 
all areas. Priority areas included marketing and intentional outreach, engagement and persistence, and consortium 
collaboration. The board felt that all of these priority areas need to address three overarching areas. First, the plan should 
incorporate intentional outreach and engagement activities designed to connect with specific populations of underserved 
communities. There was a desire to move beyond traditional marketing models that may not be as effective with 
communities of high need. Second, the pandemic has changed the way the consortium delivers instruction and interacts 
with students. LARAEC needs to develop curriculum, enrollment protocols, and engagement activities that incorporate 
emerging remote pedagogies and technologies. Lastly, the new 3YP should reflect the current moment. There have been 
large scale shifts in the last two years. The new plan should not be a plan for any year. It needs to answer how LARAEC 
moves to meet the moment. These priority areas and overarching themes were a constant part of 3YP discussions.  
 

      
 
 
 
 
 
 
 

Marketing and Outreach 
to Communities of Need 

 
Move beyond traditional 

marketing to connect with 
specific populations in 

underserved communities 
 

Incorporating Emerging 
Technologies 

 
Continue to develop new ways 

to deliver instruction and engage 
with students 

Meeting the Moment 
 
 

Continue to be flexible in 
adjusting and responding to 

large scale shifts in education 
and workforce. 

 

  
 During the creation of the 3YP, LARAEC included opportunities for continued 
stakeholder engagement. Inter-district groups of subject-matter experts were formed 
for each consortium priority area. These groups participated in three days of facilitated 
discussions designed to identify strategies and activities that address regional and 
students’ needs. Student and staff survey data from all districts was provided to the 
planning groups and incorporated into the recommended activities. With 
the guidance of the external writing coordinator, the point persons and 
consortium staff further refined and synthesized the recommended 
strategies and activities to fit the CAEP 3YP template. Individual districts 
solicited input from their regional partners and local community-based 
organizations to add to the plan. LARAEC provided opportunities for the 
public and stakeholders to provide comments on drafts of the plan through 
board meetings and remote formats. LARAEC is confident that the 3YP final 
document reflects a collaborative effort between all districts and 
stakeholders.  
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Regional Alignment and Priorities 
 
 LARAEC member districts selected personnel to participate in the 
consortium’s Initial Planning Groups (IPG).  These groups examined data as they 
looked to identify needs and gaps, and pinpoint critical focus areas. LARAEC staff 
and member-district point persons collaborated to create a data packet for this 
group, which included, among other things, information from member-districts’ 
WIOA Continuous Improvement Plans, WASC plans, and Perkins goals.  The packet 
also included information and data from the City of Los Angeles’ Workforce 
Development Board Local Plan and the LAOCRC Strong Workforce Plan for the Los 
Angeles region.  
 
 These plans include a focus on improving access to education and training programs, and connecting adults to 
higher-wage careers. Workforce priorities include developing pathways in high-need career sectors, establishing 
collaborations between agencies to elevate job placements, incorporating student supports, and utilizing digital 
technologies. The workforce service priorities also focus on education and training by emphasizing credentials and 
attainment of HSDs and HSEs. All of these plans are aimed at building stronger partnerships among agencies to increase 
workforce outcomes for job seekers in general and at-risk populations.  Focus is also given to distance learning, hybrid and 
equity-driven contextualized programs, in addition to improved onboarding and counseling processes for schools. Exploring 
and implementing effective strategies for serving students in a COVID-19 environment are also included. 
 
 The intersection of adult education and workforce services supported by CAEP and regional plans occur in 
a broad way.  Member districts prioritize increasing high school diploma and high school equivalency rates for academic 
students, increasing persistence among English as a Second Language students, streamlining short-term options for CTE 
students seeking to enter the workforce, and increasing use and implementation of Integrated Education and Training (IET) 
programs to provide workforce prep activities and workforce training.  
 

 The IPGs pinpointed a number of emerging focus areas and gaps of alignment based on examination of the 
regional plans and data included in the data packet. Among them is the need to develop curriculum and support services 
specific to many of our high-need populations (foster youth, returning citizens, older adults, low literacy, and low skill), 
including the need to better align community-based employment opportunities with corresponding career training and 
then market this information to these at-risk communities. Other items included the need to address persistence and 
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engagement through a focus on instruction, responsive customer service, targeted marketing, and professional 
development. 
 
 LARAEC member districts are working towards creating regional partnerships that result in offerings of targeted 
workforce pathways in high-need areas and the creation of streamlined, short-term options for quick entry into the 
workforce including the increased use of Integrated Education and Training classes. Collaboration with workforce agencies 
to support job placement and build soft skills also bolsters this work.   
   

Evaluate the Educational Needs of the Adults in the Region 
 
 The Los Angeles basin is an area of high need. A review of the region and state fact sheets provided by CAEP and 
WestEd indicates that among adults in the Los Angeles regions: almost 24% have less than a high school diploma; over one 
million people have limited English skills; over one million live near the poverty line; and the region has a significant number 
of disconnected youth (171,000) and unemployed (over one million). In addition, 42% of regional adults report Spanish as 
their primary language and 77% of adult education students are Hispanic. High-need communities represent a significant 
number of potential students, but only a small percentage are being served. Of the nearly three million people who are 18 
years or older in the Los Angeles basin(2019-2020), the consortium served about 2% of those with no high school diploma, 
7% of those with limited English, and only 2.5% of those who are low income. In addition, COVID has created additional 
barriers to engagement for many of these communities. This reality is reflected in a decline in overall numbers of students 
served in the consortium (an overall 38% decline in students served from 2018-19 to 2020-21).  

 

 The opportunity in the workplace is here. The Los Angeles Economic Development Corporation (LAEDC) and the 
Center for Competitive Workforce (CCW) forecast over 200,000 middle-skill job openings (those jobs requiring more than 
a high school diploma and less than a BA) in the Los Angeles Basin over the next five years. However, engagement of 
students who can fill these openings has lagged. Initial planning group members, utilizing the data packet, identified 
multiple issues for students, including limited access to the 
appropriate technology, need for support services, the 
need for alignment of programs with high-priority middle-
skill occupations, and a lack of awareness among potential 
students about resources and programs available through 
adult education. This lack of awareness was further 
validated by student surveys which indicated almost half 
of all students learned about adult education programs 
only from family and friends and 20% from a school 
website. A small minority, 2%, found adult education 
through traditional advertising such as billboards, TV, or 
radio. 
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 The implications for the consortium and its focus 
groups were clear. Traditional marketing strategies used by 
many institutions may not be as effective in connecting our 
programs and services to potential students and in particular 
communities of need. Therefore, it is essential to explore and 
prioritize new marketing strategies that would focus on 
targeted outreach in non-traditional ways. Along with this, 
school website efficacy, organization, and ease of use must be 
included in the conversation. Layered onto this is the board’s 
expressed priority of making this a plan that will meet the needs 
of this moment.  Re-examining marketing strategies to more precisely outreach to special populations and communities of 
need reflects this concern. 

 

Contributions by Entities 

 
       All five member-districts participated in the 
development of the consortium three-year plan. 
Stakeholder engagement and input were incorporated in a 
number of ways throughout the three-year planning 
process.  Initial discussions of the plan elements and the 
planning process occurred at open public meetings of the 
LARAEC Executive board and included opportunities for 
public comment and remote participation. Member-districts 
collaborated to identify and provide data to support this 
work and furnished salient parts of their WIOA Continuous 

Improvement Plans, WASC plans, and Perkins goals. Inter-district initial planning groups were established to examine data 
and identify emerging focus areas.  These groups consisted of staff, teachers, and administrators, from all member districts. 
Bargaining unit members were included as selected by each district’s leadership.  Subsequent to this, the LARAEC Executive 
Board met in a special session, open for public comment, to review the 
work of this group, provide input, and gain consensus on focus areas.  
The consortium then formed focus area groups, made up of similar 
stakeholders, and moved to identify goals, activities, and strategies.  
Contemporaneously, student and staff surveys were developed with the 
assistance of research analysts from the Los Angeles Community College 
District and included input from member district subject-matter experts 
and consortium action planning teams. Surveys were distributed 
through point persons to all member districts. The staff survey solicited 
input from member district teachers, administrators and staff. The 

 
It is essential to explore  

and prioritize new marketing 
strategies that focus on 

targeted outreach in non-
traditional ways. 

 

Public Board Meetings

Initial Planing Teams

Focus Area Groups

Staff and Student Surveys

Public Comment and Feedback

LARAEC Focus Area Group Members 
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student survey was to be completed by students at all member-districts. Both surveys were used to develop and validate 
plan priorities and focus areas.  A rough draft was developed and presented at an open meeting of the LARAEC Executive 
Board for review and input.  The plan was also posted on the LARAEC website for public review and comment. LARAEC staff 
hosted a lunchtime online session to present the draft to the field and share the final feedback process.  The final was 
adopted by all Board members at an open public meeting. 

Regional Service Providers 
 

Required Data table for Three-Year Plan 

 
  

 Other Consortium Enrollment Data 
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94,902

62,712
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Consortium Enrollment by Year

Tops Enterprise LaunchBoard

https://www.calpassplus.org/Launchboard/Adult-Education-Pipeline.aspx  Tops 
Enterprise Data obtained from CAEP manager summary May 2022 
*Projected total based on average percentage increase from TE to LaunchBoard 

*Projected 72,632 
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Three data systems are used for the California Adult Education Program. For 3YP and annual planning purposes, 
CAEP utilizes data from the Cal-PASS LaunchBoard Adult Education Pipeline, which can be found at 
https://www.calpassplus.org/LaunchBoard/Home.aspx   The Adult Education Pipeline brings together data from Tops 
Enterprise and the California Community Colleges system MIS. LaunchBoard provides a better reflection of the number of 
students served in all adult education programs at the community colleges. MIS is the official reporting software for the 
community colleges participating in CAEP. Tops Enterprise data is the official reporting software for K12 districts 
participating in CAEP. Because LaunchBoard utilizes data from TE and MIS, and matches data with EDD, National Student 
Clearinghouse, and CSU/UC Match, it often takes 8-10 months for new data to be finalized and uploaded. LARAEC utilizes 
TE to provide more up-to-date data for planning and evaluation.    

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2017-

2018 SY 
2018- 

2019 SY 
2019-

2020 SY 
2020-

2021 SY 
2021-
2022 * 

ESL 60,471 58,350 53,994 31,196 36,974 

ASE/ABE 36,237 37,664 31,174 23,356 21,240 

CTE 19,045 22,906 18,400 15,545 15,906 

AWD 2,160 1,736 2,695 1,603 626 
Data Retrieved from Tops Enterprise as of  05/23/22 
*Note: 2021-22 data is in progress as of 05/23/22 

2017/18 2018/19 2019/20 2020/21 2021/22

ESL ASE/ABE CTE AWD

Consortium Enrollment by Program Area 
 

Consortium ESL Persisters 
 

48,331 47,922 
45,212 

23,734 23,136 

 -

 10,000

 20,000

 30,000
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 50,000

 60,000

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022*

Data Retrieved from Tops Enterprise as of 04/30/22 
*2021 -2022 data is in progress as of 04/30/22 

Percentage Persisters of ESL Enrollment 
  2017-18           2018-19            2019-20            2020-21           2021-22 
 

    80%           82%           84%           76%           63% 
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Evaluate the Current Levels of Education and Workforce Services 

 
 As part of LARAEC’s regional assessment for three-year planning, each district 
submitted a current snapshot of instructional programs and student services. All districts offer a 
variety of English as a Second Language (ESL) programs as well as citizenship preparation 
programs. All districts offer basic skills training in reading, writing, and mathematics. All districts 
offer high school diploma or high school equivalency preparation and testing. Career technical 
education (CTE) programs are offered by four of the five LARAEC member-districts (at the time 
of this evaluation). CTE courses are offered in 15 industry sectors 
with many classes falling into computer and information 
technologies, allied health, protective services, office and business 
occupations, design, and trades. Some individual sites offer courses 
for specific local industries including transportation, entertainment, 
green energy, cosmetology, childcare, automotive, and logistics. 

CCUSD, as the smallest district, is currently 
exploring adding some regionally relevant 
options however currently they partner with local 
adult schools and colleges that offer CTE. In 
comparing current instructional programs to 
regional labor market information (provided in 
the LARAEC 3YP 2022-2025 Data Packet) for Los 
Angeles County, course offerings are in alignment 
with 10 largest industries, 10 fastest growing 
occupations, and top 10 occupations with job 
openings. Member-districts, local AE school 
administrators, and individual community 
colleges work with local industry partners to 
develop CTE programs that are regionally 
relevant, meet industry demand and standards, 
and connect students with employment 
opportunities. Because of the diverse and shared 
management structures of each district and 
school site, workforce partnerships and CTE 
program development are a local function. 
However, member-districts do share course 

content, strategies for implementing programs, and resources as appropriate. Current programs cover a wide range of 
the career and educational needs in their areas, and districts are always in the process of adding to these offerings.            
 
 Member-districts and planning groups also evaluated current support services for students. All districts offer 
counseling services covering intake, education plans, progress monitoring, connections with support services, and 
transitions. Some districts have specialized staff for supporting adults with disabilities (serving as a liaison with the 
department of rehabilitation and transitional services), returning citizens (re-entry and previously incarcerated), veterans, 
and under-employed/unemployed (entering through EDD, AJCCs, and WorkSource Centers). LACCD campuses also offer 
specialized staff to support families (food and housing resources), immigrants (Dream Resource Centers and 

 

California 15 CTE Industry Sectors 
 

• Agriculture and Natural Resources 
• Arts, Media, & Entertainment 
• Building & Construction Trades 
• Business & Finance 
• Education, Child Development, & Family 

Services 
• Energy, Environment, & Utilities 
• Engineering & Architecture 
• Fashion & Interior Design 
• Health Science & Medical Terminology 
• Hospitality, Tourism, & Recreation 
• Information & Communication Technologies 
• Manufacturing & Product Design 
• Marketing, Sales, & Services 
• Public Services 
• Transportation 

https://www.cde.ca.gov/ci/ct/gi/ 

Page 51 of 70



LARAEC 3YP 
 

16 

 

undocumented services), and job seekers (Career and Employment centers). The initial planning group (IPG) evaluating 
these resources indicated a need for identifying community-based organizations that provide resources and creating a 
platform for sharing these resources across member-districts. IPG members also saw that mental health may be a gap in 
services and that more can be done to incorporate mental health and well-being resources and activities into classrooms 
and school activities.          
  

IPG evaluation indicated a need to embed digital literacy into all classes, provide a 
basic technology skills component as part of the orientation process, and ensure a 
technology enabled faculty and staff. 
  Member-districts offer a variety of in-person, online, 
and hybrid options for students in accessing classes and services. 
The return to in-person schooling is an on-going process for 
districts, with each district aligning and working with their 
governing boards, policies, and labor partners. Many of the 
registration and orientation processes that were converted to 
online systems during the pandemic remain in use and will 
provide an expanded option moving forward.  In a recent survey, 
64% students indicated that they prefer to take in-person classes 
and 29% prefer online synchronous classes. As schools continue 
to re-open with in-person options, there is still a large portion of students who would like to attend online. Moving 
forward, planning groups have noted a need to continue with both modalities and hybrid solutions. Gaps that emerged 
during the COVID-19 pandemic are technology access and tech literacy. Students and staff need access to hardware, 
internet, online content, and web-based resources. They also need to have basic tech skills and knowledge in order to 
access programs, curriculum, registration, counseling, and services that are offered online. IPG evaluation indicated a 
need to embed digital literacy into all classes, provide a basic technology skills component as part of the orientation 
process, and ensure a technology enabled faculty and staff. Moving forward, LARAEC consortium activities will focus on 
incorporating effective practices learned from the last two years, returning to pre-COVID levels of service, and integrating 
new and emerging practices that allow us to best meet the needs of adults in the region.  
  

METRICS 
 

The California Adult Education Program (CAEP) requires that each 
consortium set targets for key measures. Consortium measures include 
number of adults served and one barrier population. LARAEC selected 
English Language Learners as the barrier population and set a target increase 
in enrollment of 5% each year. Outreach to underserved communities, 
including English language learners, is a priority area for this 3YP. Each 
consortium member district is also required to set individual targets for 
number of participants (students with 12 hours + of attendance) and 
percentage of annual funds spent. LARAEC districts agreed to a minimum 3% - 5% yearly increase in the number of 
participants, focusing on activities that promote engagement and persistence. All districts agreed to spend at least 60% of 
available funds each year.  
 

Based on 2022-2025 LARAEC Student Survey 

Types of Classes Students Prefer 
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Consortium Metrics 
 

Consortium 2019-2020 
CAEP uses 

LaunchBoard 

2020-2021 
 

LaunchBoard 

2022-2023 2023-2024 2024-2025 

Number of adults 
served 

98,835 62,712 
 

5% = 65,848 
 

5%= 69,140 
 

5%= 72,597 
 

Pick one 
Student Barrier: 
ELL 
 

 
 

56,096 
 

 
 

34,750 
 

 
 

5%= 36,488 

 
 

5%= 38,319 

 
 

5%=40,227 

 
District Metrics 
 

 District Measure 2019-2020 
CAEP uses 

LaunchBoard 

2020-2021 
LaunchBoard 

2022-2023 2023-2024 2024-2025 

B
ur

ba
nk

 Adults who became 
participants 

1,695 1,119 5%=1,175 5%=1,234 5%=1,295 

Percent of Funds Spent 100% 86% 60% 60% 60% 

 

C
C

U
SD

 Adults who became 
participants 

820 546 5%=573 5%=602 5%=632 

Percent of Funds Spent 100% 40% 60% 60% 60% 

 

LA
C

C
D

 Adults who became 
participants 

24,971 14,416 3%=14,848 3%=15,294 3%=15,753 

Percent of funds spent 100% 48% 60% 60% 60% 

 

LA
U

SD
 Adults who became 

participants 
48,441 34,445 5%=36,167 5%=37,976 5%=39,874 

Percent of funds spent 100% 77% 60% 60% 60% 

 

M
U

SD
 

Adults who became 
participants 

3,652 2,846 5%=2,988 5%=3,138 5%=3,295 

Percent of funds spent 100% 19% 60% 60% 60% 
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OBJECTIVES, ACTIVITIES, AND OUTCOMES 
 
CAEP asked each consortium to outline strategies and activities that will be used to (1) address educational needs, (2) 
improve integration of services and transitions, and (3) improve effectiveness of services.  
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
I. Address Educational Needs  

 
The LARAEC initial planning groups (IPGs) examined data to identify priority areas. Marketing was selected as 

one of the priorities to address educational needs. IPGs found that the consortium is only serving a small percentage of 
the need in the community. While already showing signs of rebounding, enrollment in all adult education programs is 
down significantly from pre-COVID enrollment. Regional survey data from local research institutions shows a greater 
need than ever for helping underserved communities get back into the workforce.  The LARAEC Executive Board agreed 
that the focus for the next three-year plan needs to include a focus intentional outreach to communities of need and 
underserved populations.  In the Los Angeles region, 41% of adults have a home language of Spanish and 15% of all adults 
are low literacy.  Los Angeles County has an unemployment rate higher than the California and national averages, with 
24% of regional adults living at or below the poverty line. The marketing focus 
area group identified some specific populations for targeted outreach, 
including job seekers, English language learners, and adults without high 
school diplomas. Other targeted groups include adults with disabilities, 50+, 
returning citizens, and those that need short-term CTE programs. Targeted 
marketing may include unique collateral materials for each population that 
address their individual motivations, needs, and support services, as well as 
avenues for distributing materials to these communities. As mentioned 
previously, the LARAEC 3YP student survey showed that 48% of respondents 
learned about AE from family or friends, 20% from school websites, and only 
5% through social media and direct mail. Less than 2% of respondents found 

Based on 2022 LARAEC Student Survey 
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AE through traditional advertising such as TV and Radio.  The LARAEC Executive board indicated that the consortium 
needs to explore new and non-traditional methods for outreach and marketing. The ultimate goal is to provide equitable 
access to education and workforce services for underserved populations.   
 
  The IPG also identified the need to utilize new and emerging technologies to support its outreach efforts to these 
special populations. To this end, a LARAEC Program Finder (LPF) will be created and utilized. The LPF will serve as a 
student portal on the LARAEC website that will serve as a central clearinghouse for access to information around 
programs and locations. It will allow potential students access to information about programs and schools as well as 
giving school site personnel the ability to help connect students to appropriate programs. Future development may 
create the opportunity for the consortium to track connections between web visitors and school referrals.  
 
A. Implement Targeted Marketing 
 Based on the staff survey, marketing and outreach is one of the top two areas that staff would like more 
information and support. Although marketing activities have been typically left to each member-district, the marketing 
focus area group explored areas where consortium collaboration can support site-based efforts.  

 One-pagers. LARAEC staff and point persons will work with the newly formed Marketing APT (see next section 
for details) to design engaging one-pagers highlighting adult education as a program along with directions for more 
information. These one-pagers can be utilized by all districts and easily customized. This collateral material will allow for 
consistent and distinct branding consortium wide; provide useful material to distribute to community partners; create 
consistent messaging around consortium programs and offerings; and provide a resource to facilitate access to websites, 
phone numbers and registration information. Since word of mouth 
is one of our most used marketing tactics, these one-pagers can 
also be used by existing students as they share about programs. 
This gives potential students an informational item and call to 
action.    

 Materials for Special Populations. LARAEC staff and point 
persons will work with the Marketing APT to create alternate 
versions of one-pagers that market to specific populations. A focus 
in this new three-year plan is to intentionally outreach to underserved populations and communities of need. Marketing 
materials can be created that specifically target Spanish speakers, unemployed job seekers, and those without high 
school diplomas. Materials may also be created to address unique needs of returning citizens (formerly incarcerated), 
unhoused individuals, disconnected youth, and 50+ students. Unique marketing materials can highlight specific programs 
and support services that are attractive to these population segments and make continuing education more accessible.  

 Digital Marketing Campaign. LARAEC staff will work with a graphic 
designer and web developer to create digital marketing campaign graphics 
and logos. These digital elements can be used by all sites as highly visible 
social media content. All of these marketing elements will be accessible to 
schools on the LARAEC website. Universal messaging will also allow target 
populations to identify program and school opportunities over a wide 
geographic area. Although each district may conduct their own marketing 
campaigns, these materials will make it easy for schools to share uniform 

messaging about adult education while retaining the ability to customize traffic to their local websites. LARAEC office use 
of these materials will direct traffic to the LARAEC program finder discussed as a separate strategy.  
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Short Term (12 months) 
 

By June 2023, a highly engaging one-
pager will be created along with 
matching digital marketing campaign 
materials.  
 
By June 2023, At least one collateral 
item for Spanish speakers, job seekers, 
and HSD will be created. 

Intermediate (1-3 years) 
 

LARAEC will have created a media and 
marketing hub on the LARAEC website. 
Established a social media posting 
schedule for LARAEC targeting staff 
support, resources, and PD.  
 
LARAEC will work with the Marketing APT  
and have created collateral materials 
designed for additional target audiences 
(unemployed, 50+, AWD, HS seniors or 
other) 

 

Long Term (3+ years) 
 

LARAEC staff and point persons 
will have evaluated media 
campaign supports in terms of 
consortium enrollment and 
regional education data 

 

 

B. Explore Non-traditional and New Marketing Strategies 
 In one of LARAEC’s early planning meetings, the LARAEC Executive Board discussed the need for looking at non-
traditional marketing strategies as a way to reach communities of need and underserved target populations. Although 
school sites need to develop ways to connect with their local communities, the marketing focus area group identified 
several ways that collaborative LARAEC activities could 
support outreach efforts.  

 Marketing APT.  A marketing action planning team 
will be created to support targeted marketing and 
outreach to special populations. This APT will consist of 
administrators, faculty and staff and will be tasked with 
identifying target populations, creating strategies for 
intentional outreach, working with LARAEC staff to develop 
marketing materials, and providing information/training 
sessions to member-districts and field personnel.  

 Marketing Consultant. The LARAEC office will 
explore bringing in the expertise of marketing consultants 
to help with development of strategies to reach target populations. The LARAEC staff survey indicated that 86% of 
respondents were moderately or extremely concerned about low enrollment and 56% of staff surveyed would like 
marketing and outreach support. Members of the marketing focus area group indicated that they are not marketing 
experts and would like the assistance of a specialist in creating a plan. Marketing consultants can work with APT members 
to discuss non-traditional marketing approaches, host information sessions on digital marketing and website 
development, provide guidance on developing collateral materials, and strategies for using marketing resources. 
Consultant services may be retained for different areas of expertise and include those that have had success working 
with education and adult education institutions.  
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 Partner Agencies and Community Survey.  LARAEC point persons and 
district staff will utilize a new community survey to outreach and build 
partnerships with external community-based organizations and workforce 
agencies. The community survey is designed to be a starting point for deeper 
conversions around how to best share the programs and services offered at 
adult schools, provide services to agency employees and clients, how to 
connect member-district students with agency resources and services, and 
how to best partner in serving adults in the LA region. LARAEC staff surveys 
indicated that the top information (52%) staff needs is how to connect 

students with community-based support services, especially those resources that guide students facing challenging 
circumstances. Although community colleges offer a robust array of support services (see list Appendix B), many of the 
adult schools need to connect students with outside agencies. Partner agencies may include local libraries, WorkSource 
centers, non-profit organizations, city services, K12 schools and parent centers, businesses, and employers. 
Understanding our partners and their events, needs, employees, clients, campaigns, and activities can create a mutually 
beneficial relationship 

 Websites and Social Media. Based on the student survey, the top two ways that 
students find out about member-district programs are family or friends (51%) and school 
websites (20%). Focus area group members commented that many schools need to enhance 
their websites to make them more user friendly and have direct connections to services and 
registration. LARAEC staff and point persons will work with a Marketing APT and consultants 
to offer information sessions on strategies for making more engaging websites that promote 
connections with the school, registrations, and calls to action. Although some sites have 
skilled staff that support web development and robust social media presence, there is a 
marked unevenness from site to site. Focus at the LARAEC level may provide more equitable 
support.  

   

Short Term (12 months) 
 

By June 2023, a Marketing APT will be 
created.  

LARAEC Board members, staff, and 
point person will discuss how to best 
incorporate marketing expertise in the 
development of marketing collateral 
and PD.  

Member-district point persons will 
have Identified at least 1 outside 
agency/group for each district along 
with a new strategy for partnering... 
e.g. parent centers. 

 

Intermediate (1-3 years) 
 

Member-districts and point persons will 
continue to develop partnerships with 
outside agencies/groups and share 
strategies with other districts.  

 

LARAEC will utilize input from marketing 
experts to enhance websites, identify 
outreach opportunities, and increase 
enrollment of students in communities of 
need.  

 

Long Term (3+ years) 
 

Marketing APT members will 
have evaluated effectiveness of 
marketing materials in supporting 
outreach strategies and make 
recommendations for further 
development. 
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C. The LARAEC Program Finder 
 Over the last year, new emphasis has been placed on creating and providing web-based resources to students 
and staff members. During COVID-19 closures, schools became more reliant on digital platforms for engaging with 
students, engaging with other staff members, and participating in consortium activities. Discussions with action planning 
teams lead to the development of a web-based LARAEC program finder. Member-district staff wanted a single place to 
find consortium-wide information that would be helpful when matching students with programs and courses. Staff also 
wanted to have access to program contact information to help support student transitions. Past action planning teams 
began work on curating district information and resources to build out the tool.    

 LARAEC Program Finder. LARAEC staff will work with district point 
persons and the web developer to complete and launch the program finder 
on the LARAEC website. This program finder will function in two formats. 
First, it will include a google mapping program that will also allow students 
and staff to search for nearby schools by program area. Results will show 
pinpoint on the map as well as direct contact information for program area 
leads. The second tool will provide more 
detailed career technical education program 
information. This tool will allow staff or 

students to ask a question like, “What school offers welding?” This tool will show where a 
specific program is offered or what CTE programs are offered at a specific location. 
Connecting students to programs and handing them off to specific staff members aligns all 
aspects of the 3YP.  In the future, LARAEC may consider creating opportunities to track 
connections between web visitors and school referrals.  
 Web Analytics. To track the impact of marketing campaigns and effectiveness of the consortium website, Google 
analytics will be used. LARAEC staff will work with the web developer to track web traffic, identify most used resources, 
monitor repeat visitors, and track conversions of visitors to requests for information and school referrals. Year one will 
look at establishing baseline data to student, staff, and consortium portions of the site. Future years will look at increases 
in traffic and the effectiveness of specific campaigns. 

   

Short Term (12 months) 
 

By June 2023, complete public launch 
of program finder. 

LARAEC staff will work with web 
developer to collect baseline analytics 
for web traffic to student pages. 

 
 
 
 
 

Intermediate (1-3 years) 
 

LARAEC will show a growth in traffic to 
the program finder and other student-
focused webpages.  

LARAEC staff will work with web 
developer to collect baseline data of 
conversions from web visitor to school 
referrals. 

LARAEC staff will work with APTs to 
incorporate student media - testimonials, 
student-centered information, and 
student resources on the website. 

Long Term (3+ years) 
 

LARAEC will show growth in 
traffic and conversions to school 
referrals 

LARAEC will look for ways to track 
student conversions to 
enrollment. 
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II. Improve Integration of Services & Transitions 
 
  In preparing for 3YP, LARAEC initial planning groups (IPGs) examined data to identify priority areas. To improve 
integration of services and transitions, consortium collaboration was selected as one of the priorities. LARAEC also 
conducted staff and student surveys and hosted focus area groups in the spring of 2022 to help guide the process of 
refining priorities. Consortium-wide student data, reported through TE, shows that 60% of LARAEC students have at least 
2 barriers to employment. District-reported data shows many student support services offered through school sites and 
on college campuses. IPG discussions noted that many students are not aware of or do not use these services. According 
to the LARAEC student survey, 42% reported no services used in the last year. Of those that used services, 28% were 
COVID testing and vaccinations, 14% Academic counseling, 7% food support, 7% career support, and the remaining 
support services less than 6% each. Staff surveys showed that 68% of respondents would like more resources and 
information about helping students facing challenging circumstances, with 81% indicating that connecting students to 
resources was moderate to high priority. LARAEC focus area members recommended sharing strategies for identifying 
community resources, sharing resources with staff, and connecting students with resources.  In the next 3YP, LARAEC 
will support the activity of Shared Resources, Strategies, and Tools by using the Action Planning Team (APT) model to 
create an online resource toolkit and host informational sessions.  
 
  Two other activities of high priority identified by the focus areas groups are Collaborative Professional 
Development and Shared Knowledge Base. On the survey, 70% of staff indicated that consortium collaboration is a 
moderate or high priority, although only 36% of staff indicated that they have regular time available for collaborating 
with colleagues. Staff said that they would like more time to learn from others, plan and share lessons with colleagues, 
observe veteran and innovative teachers, and hear about new and evolving pedagogies and research. To that end, 
LARAEC staff will work with district point persons to continue to host topic specific APTs, LARAEC conferences and events 
(LARAEC ROCS, LARAEC Edge, LARAEC Experience), and create new  opportunities for collaboration by establishing 
communities of practice for areas such as remote learning and transitions to post-secondary.  LARAEC will also continue 
to host lunchtime sessions (Lunch with LARAEC) and create more activities to support group engagement, problem 
solving, and sharing. The consortium collaboration focus area group also recommended conducting activities that provide 
for more formal shared understanding, practices, and data definitions. LARAEC will create an online resource area for 
staff that will include FAQs, common definitions, guides, and consortium-member resources.  
 
  The ultimate goal of increased consortium collaboration and staff engagement is to increase student retention, 
completion, and transitions.  
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A. Collaborative Professional Development 
Respondents on the staff survey said that they would like more dedicated time to learn from others, plan and 

share lessons with colleagues, observe veteran and innovative teachers, and hear about new and evolving pedagogies and 
research. To that end, LARAEC staff will work with district point persons to continue to host topic specific APTs, LARAEC 
conferences and events (such as LARAEC ROCS, LARAEC Edge, LARAEC Experience), and create new opportunities for 
collaboration by establishing communities of practice for areas such as remote learning and transitions to post-secondary.  
LARAEC will also continue to host lunchtime sessions (Lunch with LARAEC) and create more activities to support group 
engagement, problem solving, and sharing. The ultimate goal of increased consortium collaboration and staff engagement 
is to increase student retention, completion, and transitions.   

Lunch with LARAEC (LWL). LARAEC staff will work with APTs, 
point persons, and feedback from staff surveys to plan a calendar for 
Lunch with LARAEC sessions. These sessions are designed to provide 
relevant professional development, program spotlights, information, or 
best practices that focus on the skills and topics from the 3YP. The intent 
is to provide strategies, tools, or resources that can be used by participants 
right away. These sessions are offered on-line during lunchtime (12:30- 
1:30 PM Thursday) and recorded to provide synchronous and 
asynchronous engagement.  

LARAEC Conferences. LARAEC conferences provide the 
opportunity to bring member-districts together for engaging and 
energizing sessions, keynote speakers, and recognition.  Each conference 
has its own focus. The LARAEC Experience focuses on sharing best 
practices and instructional strategies across the range of adult education 
programs. LARAEC ROCS provides an opportunity to share about remote 
and online learning practices, tools, and pedagogy. LARAEC Edge brings 
together member districts, college outreach, and community-based 

agencies to provide information about student transitions to AE, post-secondary, and work. LARAEC will add a new LARAEC 
Speaker Event in the Fall of 2022. This in-person speaker event will provide a platform for kicking off the new 3YP along 
with research-based & motivational speakers aligned with 3YP focus areas. All these conferences often include LARAEC 
innovation Awards and LARAEC Collaboration Awards, both of which are designed to acknowledge good works from the 
field and highlight programs that are producing results.   

Topic Focused Interactive Sessions and Communities of Practice. Focus area groups and staff surveys indicated a 
need to have more opportunities for interaction, sharing, and problem solving. LARAEC staff will work with point persons, 
APTs, and survey data to identify focus areas for more collaborative sessions. These sessions may follow a more problem 
solving approach that incorporates interaction between participants. Topic areas may result in a single hosted meeting or 
a series of meetings as a community of practice. Topics suggested by focus groups and survey results include transitions 
to post-secondary, remote learning and re-engineering curriculum, IET strategies, establishing and building industry 
partnerships, pedagogy and methods, and student engagement. While APTs are 3YP focused and have limited 
membership, and LWL is speaker focused, these sessions will allow for wider participation and sharing. The focus area 
group members indicated that the consortium needs to engage more people and move beyond APTs in order to make 
collaborative work more meaningful and impactful. 
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Short Term (12 months) 
 

LARAEC staff and point persons will 
create measures for staff participation 
in consortium activities and collect 
baseline data for post-pandemic online 
and in-person events.  

At least 300 LARAEC member-district 
staff will participate in a new in-person 
LARAEC Speaker event in fall of 2022 to 
kick off the 2022-2025 3YP and new 
focus areas.   

Intermediate (1-3 Years) 
 

LARAEC participation measures will show 
annual increases in staff engagement. 
Participants will report that these 
sessions provide support to staff in 
engaging and retaining students and 
helping them on their pathways.  

At least 500 participants will attend an 
online LARAEC Edge event in Spring 
2023. 

 

Long Term (3+ years) 
 

LARAEC will have created a 
process and protocol for sharing 
curriculum and course shells 
through LMSs.  

LARAEC will have created 
resource modules for onboarding 
teachers to remote learning.  

LARAEC will develop strategies 
and protocols for tracking 
students through pathways and 
transitions to post-secondary.  

 

B. Shared Resources Strategies and Tools 
Over the next three years, LARAEC will support the activity of Shared Resources, Strategies, and Tools by using 

the Action Planning Team (APT) model to create an online resource toolkit and host informational sessions. LARAEC focus 
area group members recommended sharing strategies for identifying community resources, sharing resources with staff, 

and connecting students with resources.  

Web-based Resource Toolkit. LARAEC consortium staff will work with 
APTs to identify shared resources to support students and staff in areas such as: 
support services (community-based and campus programs), transitions to post-

secondary, adults with disabilities, curriculum and engagement, and career preparation. These activities were started 
during the 2020-2022 school years. The basic toolkit will be beta tested in the fall of 2022. After full release, APT members 
and LARAEC staff will conduct focus groups or survey research to identify items for the next cycle of development.  

Information and Spotlight Sessions. LARAEC staff will work with member-districts and APTs to identify best 
practices for integrating resources into practice and sharing resources with students. LARAEC staff will coordinate with 
appropriate parties to secure created or researched content. LARAEC can host information sessions as part of the Lunch 
with LARAEC series or have pre-recorded content included as part of the resource 
toolkit. These information sessions will provide faculty and staff with 
opportunities to share tools and strategies that have worked in member-districts 
or outside consortia.  

Action Planning Teams. LARAEC staff will work with district point persons 
to identify action planning teams that will be hosted during the 2022-2025 3YP. 
The APT model provides an opportunity for inter-district teams to work together 
to complete 3YP and annual plan activities and support implementation in their 
respective districts. These APTs meet in consortium-wide meeting four-five times 
during the year and coordinate completion of tasks with their co-chairs. Proposed APTs for next year may include:  Support 
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for Special Populations, AWD, Data and Accountability, Data for Strategic Planning, Counseling and Transitions, Marketing 
and Outreach, and Remote Learning and Engagement. 

   

Short Term (12 months) 
 

By June 2023, LARAEC.org will host a 
basic resource toolkit, including 
program search, transition and 
counseling resources, and PD and 
teacher resources. Baseline usage data 
will be collected through Google 
analytics for each semester of the 
2022-2023 school year.  

 

Intermediate (1-3 years) 
 

LARAEC will show increased participation 
on faculty and student resource pages 
(using Google analytics).  

The LARAEC resource page will include 
expanded resources for adults with 
disabilities. The LARAEC resource page 
will include expanded resources and 
activities for staff and students related to 
mental health and wellbeing.  

LARAEC will create opportunities for 
faculty and staff to share resources, have 
discussions, and form new innovations in 
collaborative online communities.   

Long Term (3+ years) 
 

Focus group research will show 
use of the LARAEC website as a 
regular resource for staff. 

LARAEC will have curated a large 
collection of resources for faculty 
and staff as well as host an 
engaging online forum. Surveys 
will show that the resource areas 
of the LARAEC are useful and 
support the work of consortium 
field staff.   

 

 

C. Shared Knowledge Base 
The consortium collaboration focus area group also recommended conducting activities that provide for more 

formal shared understanding, practices, and data definitions. LARAEC will create an online resource area for staff that 
will include FAQs, common definitions, guides, and consortium-member resources. 

Knowledge Base. As documents and resources are created by action planning teams, previous subject-matter 
expert groups, staff, or member-districts, LARAEC will create an area of the website for easy access. Items for this shared 
knowledge base may include items such as: counseling guide, transition and admissions processes, CAEP data reminders, 
curriculum, calendars, and three-year and annual plans, and consortium data.         

FAQs. LARAEC staff will work with district point persons and APT members to create 
a list of Frequently Asked Questions related to the consortium and the California Adult 
Education Program. FAQ topics may include: funding, consortium model, consortium and 
district leadership, contacts, program areas, and where to find more information.  

Data Definitions. As with any educational entity, there are many descriptors that 
are used for program elements, students, and outcome measures. LARAEC will create a 
glossary of major definitions that are used in LARAEC and adult education programs. These 
definitions may help with having a common understanding when using the same or similar terms across institutions. 
Although some definitions have distinct and different understandings that are institutionalized in specific districts, 
LARAEC will provide a glossary of terms for consortium and field staff to have a better understanding about the use of 
these terms in each context. Some of these terms include: completer, persister, participant, student, virtual, hybrid, and 
hy-flex.  
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Short Term (12 months) 
 

LARAEC staff will work with the Data 
APT and point persons to determine 
needed definitions. By June 2023, a 
definitions guide will be created that 
documents the term, definition(s), and 
districts that utilize the definition.  

By June 2023, LARAEC will have 
created a knowledge area of the 
website to host common plans, guides, 
curriculum, information, data, and 
FAQs with starting answers.   

By June 2023, LARAEC will have 
baseline data on traffic to the 
knowledge base pages of the website.  

Intermediate (1-3 years) 
 

LARAEC will continue to build on the 
knowledge base area of the consortium 
website. 

Google analytics will show increased 
traffic to the knowledge base area. 

LARAEC will build a protocol for staff and 
APT members to recommend additions 
to the website or FAQs.  

 

Long Term (3+ years) 
 

LARAEC will continue to build on 
the knowledge base area of the 
consortium website. 

Google analytics will show 
increased traffic to the 
knowledge base area. 

LARAEC will utilize the protocol 
for staff and APT members to 
recommend additions to the 
website or FAQs. 

 

 
III. Effectiveness of Services 
 

 In examining the area of effectiveness of services, the initial planning groups and the LARAEC Board selected 
Engagement and Persistence as a primary focus area. The consortium needs to find ways to convert potential students 
brought in by marketing efforts into fully engaged participants and convert those participants into persisters and 
completers. Enrollment data for the consortium shows that the number of students dropped by 38% from 2018/19 to 
2020/21. There was only a slight drop in the percentage of students who became participants (attended 12 or more hours) 
moving from 75% in 2018/19 to 73% in 20/21.  The Persistence rate (as defined by CASAS, the percentage of qualified 

enrollees who had a pre and posttest pair) showed a large drop from 41% 
in 2018/19 to only 16% in 20/21. Some of the drop in persistence can be 
explained by the challenges with conducting pre and post testing in remote 
environments. Looking at CAEP outcomes, in 2018/19 the consortium had 
127 outcomes per 100 students compared to 2020/21 which reported 43 
outcomes per 100 students. This represents a loss of nearly 100,000 
outcomes. This data speaks to a need to focus on activities and strategies 
that support students in maintaining enrollment and moving to 
completion.  

  
The engagement and persistence focus area group identified three priority activities: strategic student 

engagement, equitable curricular instruction, and scaffolded professional development. The focus group indicated a need 
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to examine the students’ experience from first contact through completion to look for opportunities to have students fully 
engaged in the school, their plan, and their classes. Member-districts also need to look at strategies for making instruction 
and classes fully accessible to a wide range of students and their needs. Focus area group members recommended a wide 
variety of professional development options to increase technology integration and build remote and in-person 
engagement skills for classrooms and offices. 

A. Scaffolded Professional Development 
The persistence and engagement focus area group recommended a wide variety of professional development 

options to increase technology integration and build remote and in-person engagement skills for classrooms and offices.  

Remote Learning APT. LARAEC will create an Action Planning Team to strengthen remote learning in all program 
areas. On the staff survey, the top 5 areas of requested professional development were all technology related. Staff 
requested PD in incorporating digital resources, using advanced technologies (video editing, LMS management, and 
Google suite), strategies for blended and remote learning, using cloud-based technologies, and basic computer skills. APT 
members will outline and create opportunities for school-level staff to build their knowledge and expertise with 
technology tools, online resources, and remote teaching practices. APT members will work with LARAEC staff to organize 
and promote events, lunchtime sessions, and PD.    

 

Methods, Pedagogy/Andragogy, and PD. LARAEC will support member-district remote, hybrid, and in-person 
learning by organizing a variety of relevant professional development and events. These staff learning opportunities will 
include research-based teaching methods, program-specific pedagogies, and adult learning practices. Professional 
development may also include remote teaching models, like TPACK and SAMR, as well as engagement and equitable 
instruction models, like UDL and culturally relevant education.        

Best Practices. LARAEC will create opportunities for member-district or outside consortia personnel to share 
proven practices that address persistence and completion. The staff survey showed that more than 50% of respondents 
wanted more support in shared practices for engaging and communicating with students and shared practices for reaching 
out to non-completers and non-returners.  LARAEC staff will work with the district point people to identify personnel that 
have high conversion rates for participants, high persistence rates, or high completion rates. High performers will be 
invited to share strategies with other educators.  

Resource Library. As LARAEC hosts professional development, training, or lunchtime sessions, recordings and 
handouts will be archived for future reference. This will provide a great asynchronous resource for teachers. 
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Short Term (12 months) 
 

By June 2023, LARAEC will establish a 
Remote learning APT to identity 
needed support and professional 
development, and work with LARAEC 
staff and point persons to coordinate 
training or best practice sharing 
sessions. 

Intermediate (1-3 years) 
 

The Remote Learning APT will continue 
to create resources and identify relevant 
professional development and work with 
LARAEC staff and point persons to 
coordinate training or best practice 
sharing sessions. 

Long Term (3+ years) 
 

LARAEC will have a bank of 
resources related to remote 
learning to be used for 
onboarding and refreshing staff.  
These resources may be 
combined into a remote learning 
asynchronous course shell.  

 

  

B. Strategic Student Engagement 
The Engagement and Persistence focus area group indicated a need to examine the students’ experience from 

first contact through completion to look for opportunities to have students fully engaged in the school, their plan, and 
their classes.  

Onboarding Best Practices. The staff survey showed that 72% of respondents indicated that they are moderately 
or extremely concerned about the student onboarding process, with 86% concerned about students’ digital literacy skills. 
In some cases, students are unprepared for the digital literacy skills needed to register, communicate with staff, utilize 
software, access support, or engage in remote instruction.  Based on the LARAEC student survey, 16% of respondents 
indicated they saw a counselor during the registration process and only 14% said they had an education plan for their 
coursework. LARAEC will continue work with the Counseling and Transitions APT 
in sharing best practices for registration, enrollment, orientation, and goal 
planning for students. LARAEC staff will archive recordings, handouts, and 
websites so that all member-district schools can access resources.  

Customer Service Training. Provide customer service training for 
member-districts. This training will focus on the school experience from the 
student perspective. This training will support clerical/classified staff, counseling 
and administrative personnel, and faculty and encourage school sites to look at 
removing institutional barriers that may impact student journeys from first engagement to completion.     

Building Community. LARAEC staff will work with district point 
persons to provide professional development, events, training 
opportunities, or sharing about adult student retention and engagement 
models. Many research studies support community building and focus on 
campus-culture as methods for increasing student retention and 
persistence. However, in the faculty survey, 59% of respondents indicated 
that they only sometimes, rarely or never incorporate activities that build 
community or campus culture. 

Page 65 of 70



LARAEC 3YP 
 

30 

 

   

Short Term (12 months) 
 

LARAEC staff will continue to work with 
the Counseling and Transitions APT to 
create opportunities for sharing best 
practices related to registration, 
enrollment, orientation, and goal 
planning.  

LARAEC staff will work with point 
people to organize customer service 
training for staff in all member-
districts. 

Intermediate (1-3 years) 
 

LARAEC staff will work with point people 
to provide professional development, 
events, or sharing related to adult 
student retention, engagement models, 
and community building.  

 

Long Term (3+ years) 
 

Customer service training may be 
incorporated into an LMS for 
sharing curriculum across 
member-districts.  

 

  

C. Equitable Curricular Instruction 
The persistence and engagement focus area group indicated the need to look at equity in program access and 

instruction, examine strategies for making instruction and classes fully accessible to a wide range of students, and access 
student input on high priority topics and programming choices.  

Promote and Build IET. Provide support for developing more Integrated Education and Training classes 
throughout member-districts with the focus on creating more access for limited English speakers to CTE classes. This 
support will include information sessions, implementation steps, and best practices around building and sustaining IET 
programs. In the LARAEC Student Survey, almost a quarter of all respondents indicated that they had enrolled to either 
gain a skill or wanted training for a better job.  Providing 
information and support for the implementation of more 
IET classes will boost the ability of more students to meet 
their goals.   

Equity Topics. LARAEC staff will work with point 
persons and APTs to host sessions or professional 
development on relevant equity-related topics such as 
equitable instructional models and engagement strategies 
outlined in previous sections. These topics can include 
district personnel, action planning team members, subject 
matter experts, and guest speakers to address equity in 
instruction, access to programs, elevating curriculum, and 
working with diverse populations.  

Student Community Topics. LARAEC staff will work with action planning team members and point persons to 
develop presentations of high interest to students. These sessions will offer students an opportunity to interact with 
experts and receive information about a variety of relevant topics including legal aid, immigration, mental health, and 
financial literacy.  
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Student Focus Groups. In the LARAEC staff survey, over 66% of respondents indicated that they would like 
support around resources and services for students facing challenging circumstances. Having student voices weigh in on 
this topic would help districts prioritize these items. In the LARAEC Student Survey, almost a third of all respondents 
indicated that they had accessed no support services offered by schools in the previous year. Student focus groups would 
allow districts to ascertain if this indicates a need to adjust or enhance types of support services, or if the availability of 
these services is not being communicated to students effectively. To that end, LARAEC staff will work with district point 
persons to build and host student focus groups. These groups will be designed to allow student voices to be heard on 
issues surrounding a variety of topics including programming, scheduling, and prioritization of resources as it relates to 
students.  

 

 

 

District Recommendations. In looking at the 
recommendations and discussion notes from the IPGs and 
focus area groups, there were many strategies suggested that 
focused on district or school-level practices and protocols. 
LARAEC staff will work with point persons to discuss how to 
best disseminate this information to local administrators and 
the field. These recommendations included scheduling classes 
to provide more options including weekends and remote 
classes, embed digital literacy skills in all courses, develop and 
offer more CTE, re-engineer online classes to incorporate 
remote pedagogies, increase campus use of social media, 
create local marketing plans, enhance school websites, and 
create more opportunities for staff to collaborate and observe 
each other. All of these items speak to increasing effectiveness 
of adult programs in meeting the needs of learners and 
creating inclusive campuses.  
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Short Term (12 months) 
 

LARAEC staff will work with the 
Supporting Special Populations APT to 
identify student topics of interest. By 
June 2023, LARAEC will host at least 1 
student-focused community topic.  

LARAEC staff will work with point 
persons to identify topics of interest 
for information sessions including IET 
and equity topics.  

 

Intermediate (1-3 years) 
 

In future years, LARAEC will host at least 
1 community topic per semester.  

LARAEC staff will work with point persons 
to conduct student focus groups to 
inform further program development. 
These focus groups may be conducted in 
individual districts with a combined 
report.  

 

Long Term (3+ years) 
 

LARAEC will have integrated 
regular community support 
sessions through annual 
immigration events, the LARAEC 
Edge conference, and quarterly 
high-interest topics.   
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FUNDS EVALUATION 
 

Burbank Unified School District (BUSD) will be using leveraged funds in a number of capacities as 
outlined. Burbank Adult School (BAS) has opened new IET pathways: Pre-Certified Nursing Assistant and 
Business Office. BAS is providing further PD for ESL teachers to incorporate CASAS results into their 
planning and will have a summer workgroup to create new EL Civics curriculum. The approval for and 
staffing of an LVN program will be pursued this year and leveraged funds will be used for the purchase 
of equipment and materials. The BAS also plans to expand its site technology, adding a computer lab 

and replacing/refurbishing existing machines.  

 

Culver City Unified School District (CCUSD) will use leveraged funds for certificated salaries and 
benefits, including establishing the position of Adult School Principal. Funds will also be spent on 
professional development, supplies and materials, and support services. Expenditures will be aligned 
to the LARAEC annual and 3YP. In addition to sustaining existing programs, CCUSD will also use funds 
to build an FSI program, and develop CTE pathways in collaboration with LARAEC partners.  

 

Los Angeles Community College District (LACCD) will use leveraged funds to address several initiatives. 
LACCD will leverage CAEP funds along with local, state and federal funds to support adult student equity, 
completion and transfer. LACCD commits to address onboarding students, transitions from adult 
schools to community colleges, or from community college to workforce or transfer to a four-year 
institution. 

 

Los Angeles Unified School District (LAUSD) will use leveraged funds for certificated salaries, employee 
benefits, professional development, supplies/materials, and support services. Funds will be allocated 
to support the achievement of DACE’s post-pandemic goals: increased enrollment, improved student 
persistence, and learning options for students, including in-person, online, and hybrid courses. LAUSD 
will invest in expanding high-demand CTE courses, and will implement marketing and student 
reengagement campaigns. All of these are aligned with the LARAEC 3YP.  

 

Montebello Unified School District (MUSD) will utilize funds to provide support systems for students 
and personnel. The areas of support include funding and resources for Covid-19 mitigation, classroom 
resources, completion of capital outlay projects, and PD opportunities related to LARAEC priorities and 
district goals to increase student engagement, recruitment, and retention. MUSD will continue to 
create online, in-person, and hybrid learning opportunities for students. 
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For questions or information, please contact the LARAEC Office at http://laraec.org/consortium/ 

Or (213) 241-3150 
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	       All five member-districts participated in the development of the consortium three-year plan. Stakeholder engagement and input were incorporated in a number of ways throughout the three-year planning process.  Initial discussions of the plan elements and the planning process occurred at open public meetings of the LARAEC Executive board and included opportunities for public comment and remote participation. Member-districts collaborated to identify and provide data to support this work and furnished salient parts of their WIOA Continuous Improvement Plans, WASC plans, and Perkins goals. Inter-district initial planning groups were established to examine data and identify emerging focus areas.  These groups consisted of staff, teachers, and administrators, from all member districts. Bargaining unit members were included as selected by each district’s leadership.  Subsequent to this, the LARAEC Executive Board met in a special session, open for public comment, to review the work of this group, provide input, and gain consensus on focus areas.  The consortium then formed focus area groups, made up of similar stakeholders, and moved to identify goals, activities, and strategies.  Contemporaneously, student and staff surveys were developed with the assistance of research analysts from the Los Angeles Community College District and included input from member district subject-matter experts and consortium action planning teams. Surveys were distributed through point persons to all member districts. The staff survey solicited input from member district teachers, administrators and staff. The student survey was to be completed by students at all member-districts. Both surveys were used to develop and validate plan priorities and focus areas.  A rough draft was developed and presented at an open meeting of the LARAEC Executive Board for review and input.  The plan was also posted on the LARAEC website for public review and comment. LARAEC staff hosted a lunchtime online session to present the draft to the field and share the final feedback process.  The final was adopted by all Board members at an open public meeting.
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