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Schedule at a Glance

Registration Opens     |   7:00 AM

Buffet Breakfast and Exhibitors    |   7:15 - 8:00 AM

Opening and Keynote Speaker    |   8:00 - 9:45 AM

Visit Exhibitors and Partner Expo    |   9:45 - 10:00 AM

Breakout Session One    |   10:00 - 10:45 AM

 Session Two    |   11:00 - 11:45 AM

Break and Exhibitors    |   10:45 - 11:00 AM

Visit Exhibitors and Partner Expo |   11:45 - 12:00 PM

Lunch, Awards, and Guest Speaker |   12:00 - 1:30 PM

 Session Three |   1:30 - 2:15 PM

Final Session and Raffl e|   2:20 - 3:00 PM

LARAEC Project Director and Conference Chairs
Men Le , Justin Gorence, and Michele Stiehl

LARAEC Executive Board President
Juan Noguera, Burbank USD

LARAEC 2024-2025 Highlights!
Justin and Michele

Keynote Speaker - George Couros
Educator, Administrator, Author, Speaker

Embracing Innova  on to 
Help Every Learner Find Success in Their Own Way

Lunch and Networking
Justin Gorence, Michele Stiehl, and Men Le

Dr. Carolyn Zachry
CDE State Director of Adult Education

California Adult Education and Budget Update

Awards
LARAEC Board, Point Persons, and Staff

Steve Zimmer
Fmr. CDE Deputy Superintendent of Public Instruction

Looking to the Future - Whatsnext.LA
Justin Gorence and Michele Stiehl

And Raffl e!!

See session presenters on pages 10-11

See session presenters on pages 12-13

See session presenters on pages 14-15
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     George Couros is a worldwide leader in the area of 
innovative teaching, learning, and leading, and he has a 
focus on innovation as a human endeavor. Most impor-
tantly, he is a proud father and husband. His belief that 
meaningful change happens when you fi rst connect to 
people’s hearts is modeled in his writing and speaking. In 
his 20-plus years in the fi eld of education, he has worked 
at all levels of school, from K-12 as a teacher, technology 
facilitator, and school and district administrator, and is 
currently an Adjunct Instructor with the Graduate School of 
Education at the University of Pennsylvania. George is also 
the author of the books The Innovator’s Mindset; Empower 
Learning, Unleash Talent, and Lead a Culture of Creativity, 
Innovate Inside the Box, the “Because of a Teacher” series 
as well as his latest book “What Makes a Great Principal.” 
George is also host of the popular education podcast “The 
Innovator’s Mindset.” 

     He has keynoted hundreds of conferences, including 
national conferences on fi ve different continents. His work 
has been translated into multiple languages due to its 
worldwide impact.

George
Couros

Educator, Author, Speaker 

You can learn more about 
George at his website 

georgecouros.com

Dr. Carolyn
Zachry

State Director and 
Education Administrator

Adult Education Division
 

California Department of 
Education

Today’s Session: Embracing Innovation to 
Help Every Learner Find Success in Their Own Way

   Carol Dweck’s work has honed in on the concepts of “fi xed” and “growth” mindset, but as 
educators, we must venture further with these ideas to foster the learning opportunities our 
students and schools merit. It’s not only about what we know but also how we utilize that 
knowledge. Change is ever-present, and with the advent of new avenues for learning and 
evolution through technology, such as AI and emerging technologies, it’s crucial that we are 
proactive not just in response to changes but also in creating change.

   In this talk, George will explore the principles and characteristics of “The Innovator’s 
Mindset”—a concept detailed in his book of the same name—and present compelling rea-
sons why this mindset is essential for educators to cultivate outstanding learning opportu-
nities, not only for their students but also for themselves.

   Known for their emotional depth and humor, George’s presentations engage audiences 
on a level that resonates both intellectually and emotionally. This message is not just for the 
moment; it’s crafted to stay with you, affecting genuine change that extends far beyond the 
talk itself.

    Dr. Carolyn Zachry serves as the State Director and Education 
Administrator for the Adult Education Offi ce within the Career 
and College Transition Division (CCTD) at the California Depart-
ment of Education (CDE). In this role, she oversees the admin-
istration and management of the federal Workforce Innovation 
and Opportunity Act (WIOA) Title II grant and co-administers 
California’s state-funded Adult Education Program.

    Dr. Zachry is also a member of the Board of Directors for 
the National Association of State Directors of Adult Education, 
where she helps shape policies and initiatives for adult educa-
tion on a national scale. Prior to her current position at CDE, she 
was a county offi ce program coordinator, where she successful-
ly launched a County Administered Adult Education Program.

    With 38 years of experience in education, Dr. Zachry has held 
various leadership roles, including site principal and teacher, 
demonstrating her deep commitment to educational growth 
and student success. Outside of her professional work in edu-
cation, she recently served as president of the California State 
Chapter of P.E.O., a philanthropic organization dedicated to 
educational opportunities for women.

Steve
Zimmer

Los Angeles COE

Fmr. Deputy Superintendent 
of Public Instruction

Always Advocate for Adult 
Education

Steve Zimmer has always been a dedicated advocate for 
adult education with over 30 years of experience cham-
pioning the rights and needs of adult learners. Believing 
fi rmly that “there is no public education without adult           
education,” Steve has worked tirelessly to promote 
accessible educational opportunities for all. Steve has led 
initiatives that empower adult students and adult educa-
tors, recognizing that “we work at the intersection of 
hope and possibility.” Steve’s commitment to trans-
forming lives through education inspires communities 
and shapes policies that uplift the voices of adult learners 
everywhere.

We are excited to have Steve back in Los Angeles 
supporting a LARAEC event.  Please join us for his lunch 
address. 
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Katherine Goyette - CDE Computer Science Coordinator

Universal Design for Adult Learning

Universal Design for Learning (UDL) celebrates 
variability and calls upon teachers to take a 
proactive approach to designing experiences 
accessible for ALL students. But what about our 
adult learners? Can we UDL our PL? Learn tips 
and strategies for embedding UDL principles 
into professional learning experiences 
designed for educators.

Also check out her other session!

Brent Warner - Irvine Valley College

Jamie Lewsadder - Assoc. Superintendent La Canada USD

Lee Shainis - President of Simplify Language

CTL+F Finding Solutions and 
Effi ciencies for Busy Educators and 
Administrators

Tech can get in the way, or tech can save the 
day. In this session, learn some top effi ciencies 
for everyday tasks when you fi nd the right tools 
and know the proper shortcuts. This session is 
all about effi ciencies related to organization, 
automation, AI prompts, and a problem 
reframing mindset. You will walk away with a 
host of strategies to immediately use. This will 
include how to manage tasks arriving via email, 
digital content organization, tech balance, 
the multitasking myth, and some amazing AI 
prompts.Teaching in the AI Age: 

Flying Forward into Today

Many teachers were just starting to catch their 
breath on all the tech they were supposed to fi gure 
out over the last few years when a meteorite shot 
across the educational terrain and blew a 
crater-sized hole in what we thought we knew: A.I. 
had landed, and it wasn’t going to leave. Since then, 
teachers have wondered at its marvels; The ability 
to instantaneously generate new content is both 
a dream and a nightmare for most teachers. Many 
teachers have remained justifi ably wary, while some 
intrepid souls have jumped in headfi rst to see what 
it all means. This workshop addresses concerns and 
explores AI’s role in the language learning 
classroom. In an optimistic yet grounded presen-
tation, we will explore practical applications of AI, 
illustrating how it can empower both educators and 
learners.

Session 3 
 Studio 1 at 1:30 PM

Session 2 
 Studio 2 at 11 AM

Session 2 
 Studio 2 
at 11 AM

Speak Easy

Learn immediately actionable ways to make all 
your written and spoken communication 
clearer and more concise. This impacts 
communication with colleagues, partners, and 
adult learners of all backgrounds. Simplifying 
language allows you to be more engaging, 
effi cient, and inclusive with all your audiences. 

Session 2 
 Writer Room
 at 11:00 AM

Don’t miss our featured speakers! Brought in to address key topics from our plan
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Session One  
10-10:45 AM

Room Session One Descriptions

Studio 
1

Extending the Discussion with George Couros
George Couros

Are you interested in continuing the discussion with our Keynote Speaker 
on embracing innovation? Join him for a smaller group session and get your 
questions answered. 

Studio 
2

Breaking Bias Barriers: AI in Education for an 
Inclusive Computing Culture
Katherine Goyette - CDE Computer Science Coordinator

Delve into the current state of AI in education and explore strategies for 
equipping students to thrive in a digitally connected data-rich world in 
alignment with the content you teach. Examine AI through an antibias lens 
via interactive activities, ensuring students are prepared to harness AI’s power 
while navigating biases.

Studio 
3

Using ChatGPT for Teacher Lesson Support
Susan Gaer - OTAN

Learn how to write a good prompt for easy lesson development.  In this 
session, Susan will share how to use ChatGPT to enhance your lessons.  In 
addition, we will dicuss some of the risks and challenges of this exciting 
technology.

Studio 
4

Differentiating Instruction to Increase Engagement
Martha Martinez & Sandra Lopez - Los Angeles USD

Explore how identifying learning modalities and understanding their impact 
on disabilities can create equitable classroom outcomes. Participants will gain 
actionable strategies to enhance inclusion and foster educational equity for 
all students.

Writer 
Room

Simplify with AI: Using AI & Technology for 
Workforce & Education Marketing
Celina Shands - Full Capacity Marketing

Is your bandwidth so low that marketing and outreach efforts continue to 
move lower and lower on your priority list? If you can relate, then this dynam-
ic workshop provides simple and effective strategies to leverage the power 
of AI and technology for your marketing efforts. Gain practical insights into 
effective integration of the latest tools and align your current strategies to our 
AI checklist to get started right away. 

Room Session One Descriptions

Terrace
 A

Teaching Across the Content Areas: “The Best Bang for 
Your Buck”
Debi Faucette - GED

Educators look for the most effi cient, time sensitive way to prepare students 
to earn their HSE credential.  Teaching skills that are transferable across all 
content areas accomplishes that goal.  Learn to imbed High Impact Indica-
tors to boost test readiness through shared, free, instructional resources and 
strategies discussed in the session.

Terrace 
B

How to become an UndocuAlly
Javier Carbajal-Ramos - LACCD

Would you like to become more knowledgable of the resources and chal-
lenges impacting undocumented students? Join Javier Carbajal-Ramos of Los 
Angeles Valley College’s Unity Center as he discusses legislation and topics 
affecting undocumented students including, AB 540/SB68/SB1141, available 
fi nancial assistance like CA Dream Act and DSIG, and entrpreneurship.  He’ll 
also discuss how Undocu Scholars are supported and strategies that can be 
utilized to remove barriers and encourage growth for ALL immigrant students. 

Terrace 
C

Creating Successful Outcomes
Raquel Michel-Jackson and Sandra Peña - Los Angeles CCD

This break out session will cover how to support Noncredit and Adult Educa-
tion students through the Adult Dual Enrollment process and how it benefi ts 
specifi c student populations. Topics include Adult Dual Enrollment, AB540/
SB68, Dream Resource Center, Break It To Make It, and other programs.

Terrace 
D

Connecting Textbook Lessons and Games to the English 
Language Profi ciency Standards
Donna Price - San Diego Community College Continuing Education

Learn games, mixers and other communicative activities that reinforce the 
ELPS for adult education. I will share fi ve standards and demonstrate game-
like activities that address the standard. Adaptable to any level, these activities 
reinforce listening, speaking, reading, writing, vocabulary and grammar and 
prepare students for standardized tests that are based on the ELPS

Director
Room

Promoting English Literacy in the Face of Growing 
Language Barriers
Mike Gallego, Kevin Jordan, & Deborah Brown - Read Theory

By 2025, 25% of students will be an English language learners. Families and 
schools must be prepared to strike a balance between technology use and 
traditional forms of literacy. This session will explore how communities can 
embrace technology’s interactive opportunities to reach every learner.
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Session Two  
11-11:45 AM

Room Session Two Descriptions

Studio 
1

Teaching in the AI Age: Flying Forward into Today
Brent Warner - Invine Valley College

This two part practical workshop will focus on helping ELTs understand how 
to use AI in the classroom. First, how to use AI for planning and grading to 
save you time. Second, how to use it with your students and incorporate it 
into lessons. Come explore with us!

Studio 
2

Universal Design for Adult Learning
Katherine Goyette - CDE Computer Science Coordinator

Universal Design for Learning (UDL) celebrates variability and calls upon 
teachers to take a proactive approach to designing experiences accessible for 
ALL students. But what about our adult learners? Can we UDL our PL? Learn 
tips and strategies for embedding UDL principles into professional learning 
experiences designed for educators.

Studio 
3

Using AI to Prepare Your Students for Success
Barry Bakin & Chris Schaper- Los Angeles USD

Teachers will learn immediate strategies for accessing and using AI tools to 
enhance their own productivity be it creating lesson plans and generating les-
son ideas or creating instructional materials such as quizzes and worksheets.

Studio 
4

Upscaling Your CTE Skills Across 15 Industry Sectors
Martha Martinez - Los Angeles USD

In today’s fast-paced and technologically evolving market, staying compet-
itive requires continuous learning and skill enhancement. This session will 
equip you with practical and actionable strategies to elevate your skills and 
have you thrive in a rapidly changing landscape. 

Writer 
Room

Speak Easy
Lee Shainis - Simplify Language

Learn immediately actionable ways to make all your written and spoken 
communication clearer and more concise. This impacts communication with 
colleagues, partners, and adult learners of all backgrounds. Simplifying lan-
guage allows you to be more engaging, effi cient, and inclusive with all your 
audiences.

Director
Room

Maximizing Speaking Time with Ellii Polls
Ben Buckwold - Ellii

Discover how Ellii Polls can boost classroom engagement! Join our demo to 
see how teachers in 10,000+ schools use this free interactive feature to 
maximize student speaking time. Bring your phones for live participation!

Room Session Two Descriptions

Terrace 
A

Insider Secrets to Building Consensus
Becky Foreman - LARAEC Three-Year Plan Consultant

Are your meetings robust, energizing, idea sharing sessions, or chaotic jum-
bles of overlapping voices? If it’s the former, congratulations!  If it’s the latter, 
or somewhere in-between, I have some consensus building tips to share with 
you!  

Terrace 
B

Back to the Basics! Best Practices in an AE Classroom
Alisa Takeuchi - OTAN and Garden Grove Adult Education

New to Adult Education? Need a boost for the basics? Let’s dive into support-
ing our students with lesson planning, resources, and classroom management 
for learning modules (in class, online, Hyfl ex, distance learning). This session 
demonstrates FREE resources, strategies, and best practices in the classroom 
that can be used right away. 

Terrace 
C

Counseling Collaborative: Navigating the Future
Dr. Adrienne Ann Mullen - Los Angeles CCD

Calling all counselors and advisors! In an ever-evolving educational landscape, 
school counselors and advisors play a pivotal role in supporting student 
well-being and academic success. Let’s have college and K12 counselors come 
together to collaborate and inspire new strategies for addressing immediate 
needs and preparing students for their future. Be a part of the Counseling 
Collaborative at the fi rst of several events this year! 

Terrace 
D

Step right up! Preparing to succeed with the new CASAS 
STEPS test!
Dave Coleman and Bob Proctor - Los Angeles USD

Have you begun administering the more rigorous, standards-based CASAS 
STEPS ESL Reading Test?  Do you know what is “new” about the test and will 
challenge teachers and students?  Come learn more and hear from colleagues 
about what steps may best lead to achieving student goals and benchmarks—
and receive in-class resources that support your teachers and students with 
the increased test rigor will be provided.
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Session Three  
1:30-2:15 PM

Room Session Three Descriptions

Studio 
1

CTRL+F: Finding Solutions and Effi ciencies for Busy 
Educators and Administrators
Jamie Lewsadder - Assoc. Superintendent La Canada USD

Tech can get in the way, or tech can save the day. In this session, learn some 
top effi ciencies for everyday tasks when you fi nd the right tools and know the 
proper shortcuts. 

Studio 
2

Empower Students to Use Generative AI Tools in Projects 
Relevant to their Lives
Kristi Reyes - OTAN & Mira Costa College Continuing Education

Participants will learn how to integrate student projects for civics and college 
and career readiness with examples and hands-on. The sample projects use 
various free artifi cial intelligence tools, which give adult learners experience 
in using the tools for diverse tasks related to their lives and roles as students, 
employees, community members, and parents. Students learn to use AI for 
practical and positive uses, but also with a focus on helping students gain AI 
literacy, which includes critical thought and verifi cation of output. Partici-
pants will walk away with ideas for projects, which are accompanied by online 
lesson plans teachers can use on a “grab-and-go” basis or modify for their 
learners. 

Studio 
3

Teach Smarter, Not Harder: Intro to Using AI Tools
James Maloney - SKIESlearn

Learn to harness AI to personalize classroom materials, make learning 
engaging, and support literacy with real-world ELA examples from K-12+, 
including ESL support. Discover how to create tailored reading materials using 
free tools, like ChatGPT, to enhance differentiated instruction and streamline 
lesson creation.

Studio 
4

Using AI in the development of ESL lessons and materials
Jacob Baldwin - Burbank USD

This presentation will demonstrate how different AI tools can be used to cre-
ate and adapt lesson materials for ESL classes. Participants will learn how to 
use AI to create materials and activities which will enhance their ESL lessons 
and promote student learning and engagement.

Writer 
Room

Launching New Dimensions in Learning - XR/AI
Dr. Mary Gallagher & Dr. Renah Wolzinger - Eduvators LLC

We will show you how XR (augmented and virtual reality) and AI (artifi cial 
intelligence) empower educators and institutions to unlock the full potential 
of education technology. 

Room Session Three Descriptions

Terrace 
A

Connect, Collaborate, Create: Maximizing the New CASAS 
Teacher Portal
Karla Galleguillos & Oscar Pena - CASAS

Ready to Engage, Empower, and Expand your district’s performance? The 
CASAS Teacher Portal is a game-changer! This easy-to-use, web-based tool 
allows you to generate instructional reports with ease, instantly provide feed-
back and customized support to students, and collaborate with colleagues 
using real-time data to maximize learning gains. Don’t miss this interactive 
and fun session. 

Terrace 
B

Let Your Fingers Do the Walking and Your Students do the 
Talking! Planning with the LARAEC ESL Course Outlines
Jayme Adelson-Goldstein - Instrcutional Coach with Lighthearted Learning 

Want a plethora of ESL instructional planning materials at your fi ngertips with 
just a scroll and a click?  Standards-aligned and level-appropriate learning 
objectives, differentiated tasks, grammar guides, and more await you in the 
digital LARAEC ESL Course outlines and Online Teacher Toolkit. Come experi-
ence this one-stop planning tool.

Terrace 
C

Empowering Adult Students Beyond the Classroom
Sandra Lopez Orozco (LAUSD) & Christie Dam (LACCD)

Participants will be given tools and resources to empower students. Partici-
pants will be guided to identify key members in their school community who 
support teachers and students. They will also be shown how to access student 
support resources. This presentation aims to enhance advocacy efforts for 
attendees. 

Terrace 
D

Student Engagement through Active Teaching Strategies
Jaya George - Los Angeles Unifi ed School District

This session provides educators with active teaching strategies to promote 
student engagement and academic success. Participants will explore ways 
to create inclusive learning environments that encourage participation, collab-
oration, and critical thinking, preparing students for college, careers, and 
lifelong learning.

Director
Room

Bridging Gaps, Building Bridges: DEIBA Essentials 
Veronica Parker, Ed.D - OTAN & Ohlone Community College

Join us for an interactive session designed to unpack the concepts and prac-
tices of DEIBA in the context of adult education. This session will provide a 
holistic understanding of how these principles interconnect, offering practical 
tools and strategies for staff, educators and administrators to integrate DEIBA 
principles into their program practices.

1514


