
 

 

Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

 

Los Angeles Regional Adult Education Consortium 

ZOOM MEETING: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09  

Phone I: 669‐900‐6833   Meeting ID 930 2396 0506   Password: 444222 
October 19, 2022   9:00 AM to 12:00 PM 

LARAEC Regular Board Meeting 
Agenda 

 
 

1. Call to Order 

1.1 Action Item: Adopt Resolution No. 10‐19‐22  

making findings under AB 361 for the 

continuation of virtual meetings 

1.2 Pledge of Allegiance 
1.3 Adjustments  to  the  agenda  –  The  Board 

President  will  announce  any  requests  for 

adjustments to the meeting agenda 

1.4 Approval of the agenda 
1.5 Items for future agendas 

1.6 Approval of the minutes 

a. Regular Board Meeting: August 17, 2022 

 

  Dr. Angel Gallardo 

 

 

 

 

 

 

 

 

 

2. Public Comment 

 

  Dr. Angel Gallardo 

 

3. Budget Report and Updates  

  3.1  Upcoming CAEP due dates and reminders 

  3.2  Q4 Progress and Expense Report 
  3.3  2021‐2022 Effectiveness Report 
  3.4  2021‐2022 Program Area Report 
  3.5  2017‐2022 Historical Data will include year 
  to year comparisons of key consortium data.  
 
 

   

Lanzi Asturias 

Lourdes Enriquez 
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4. Information/Discussion Items 

  4.1  Update on the October 15 LARAEC    

  Conference 

  

  4.2  Update on Action Planning Teams and 

  upcoming meeting dates 

 

  4.3  Update on progress of the LARAEC 2022‐23 

  Annual Plan activities 

 

  4.4  Highlights of AB1491 which stipulates how 

  to handle adult education carryover of allocated 

  funds 

 

 

   

Michele Stiehl and Justin 

Gorence 

 

 

 

 

 

 

 

Lanzi Asturias 

5. Board Member Reports    Executive Board 

6. Public Comment    Dr. Angel Gallardo 

7.   Action Items: 

(Item 1.1 only) 

   Dr. Angel Gallardo 

8.  Announcements: 

        Next Board Meeting:  December 14, 2022  

Location: Zoom Meeting  

  Dr. Angel Gallardo 

9.  Adjourn   Dr. Angel Gallardo 

    

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for 
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net.  Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will 
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you 
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment 
form.  Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board 
are available for public inspection during the meeting and at http://laraec.org/open-meetings/ 
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REPORT TO THE BOARD 

To:   Members of the LARAEC Executive Board 

From:   LARAEC Ofice 

Prepared By:   M. Stiehl 

Date:   October 19, 2022 

Subject Resolution 10-19-22: Findings to hold LARAEC Executive Board 
meetings and other applicable consortium meetings under AB361   

 

 Background:    

On September 16, 2021, the Governor signed AB361, which allows legislative bodies to meet virtually 
provided there is a state of emergency declared by the Governor, and either (1) state or local official have 
imposed or recommended measures to promote social distancing; or (2) the legislative body determines 
by majority vote that meeting in person would present imminent risks to the health and safety of 
attendees.  
 
The LARAEC Executive Board adopted Resolution No. 10-20-21 on October 20, 2021, authorizing 
LARAEC to continue to meet virtually under AB361. In order to continue to qualify for the waiver of in-
person meeting requirements under AB361, the LARAEC Executive Board must, every 30 days after the 
initial adoption of said Resolution, make findings that (a) state or local officials continue to recommend 
measures to promote social distancing, or that (b) an in-person meeting would constitute an imminent risk 
to the safety of attendees. This item is on the agenda for the LARAEC Executive Board to consider 
whether to adopt Resolution No. 10-19-22 and make the required finding to continue to have remote 
meetings for an additional 30 days.  
 
ATTACHMENTS:  
Resolution 10-19-22 
 

Recommendation:   
It is recommended that the LARAEC Executive Board adopt Resolution 10-19-22 making findings and 
determinations under AB 361 for the continuation of virtual meetings and authorizing virtual LARAEC 
Executive Board and other applicable consortium meetings pursuant to AB 361. 
 



RESOLUTION NO. 10-19-22 
A RESOLUTION OF THE LOS ANGELES REGIONAL ADULT EDCUATION 

CONSORTIUM MAKING FINDINGS AND DETERMINATIONS UNDER AB 361 FOR THE 
CONTINUATION OF VIRTUAL MEETINGS AND AUTHORIZING VIRTUAL 

EXECUTIVE BOARD MEETINGS AND OTHER APPLCIABLE MEETINGS PURSUANT 
TO AB 361 

 
The Los Angeles Regional Adult Education Consortium (LARAEC) Executive Board Members 
do hereby find, order, and resolve as follows: 
  
SECTION 1. Recitals.  

A.  The Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local 
agencies meeting via teleconference, including through other virtual or electronic means, to 
provide public access at each location in which members of the legislative body are 
teleconferencing;  

B.  On September 16, 2021 the Governor signed AB 361 (in effect as of October 1, 
2021 – Government Code Section 54953(e)), which allows legislative bodies to meet virtually 
provided there is a state of emergency, and either (1) state or local officials have imposed or 
recommended measures to promote social distancing; or (2) the legislative body determines by 
majority vote that meeting in person would present imminent risks to the health and safety of 
attendees;  

C.  The Governor issued a proclamation declaring a state of emergency on March 4, 
2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency 
Services Act, and this proclaimed state of emergency currently remains in effect;  

D.  State or local officials continue to impose and recommend measures to promote 
social distancing 

E.  The LARAEC Executive Board has considered the circumstances of the state of 
emergency and finds that the continuation of virtual meetings will allow for full participation by 
members of the public until social distancing recommendations are lifted; and  

F.  The LARAEC Executive Board desires to continue to hold virtual meetings 
pursuant to AB 361 and Government Code section 54953(e).  

 
SECTION 2. Teleconference Meetings: Consistent with the provisions of Government Code 
Section 54953(e), the LARAEC Executive Board finds and determines that the LARAEC 
Executive Board and all other applicable meetings created by the LARAEC Executive Board 
shall continue to meet virtually in accordance with Government Code section 54953(e) and 
without compliance with section 54953(b)(3) based upon the findings and determinations hereby 
made by the LARAEC Executive Board.  
 
SECTION 3. Effective Date. This Resolution shall take effect immediately upon its adoption and 
remain in effect for 30 days or until such time as the LARAEC Executive Board adopts a 
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the 
time during which the LARAEC Executive Board may continue to teleconference without 
compliance with Government Code §54953(b)(3).   

PASSED, APPROVED, and ADOPTED this 19th day of October 2022 Yes:___ No:___ 
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LARAEC Executive Board 
 

Minutes‐ Regular Board Meeting 
 

Wednesday, August 17, 2022 
9:00 AM – 12:00 PM 
 

Via Zoom 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Juan Noguera, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Lynda Farnsworth, CCUSD X Michele Stiehl, Advisor X

Dr. Katrina VanderWoude, LACCD  X  Dr. Adrienne Ann Mullen, LACCD Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Lourdes Enriquez, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Benedetta Kennedy, MUSD X Teresa Plaza, Secretary                        X
 

1  
Call to Order 

 

 

Dr. Gallardo called the meeting to order with quorum and 3 board 
members present at 9:01 AM. He introduced the board’s new 
members from BUSD and LACCD, Mr. Noguera and Dr. 
VanderWoude, as well as the new Point Persons from CCUSD and 
MUSD, Ms. Farnsworth and Ms. Kennedy. 

Mr. Noguera said he was pleased to be joining LARAEC and 
facilitating its life-changing work in bringing education and 
opportunities to their community.  

Dr. VanderWoude thanked the board for the warm welcome and 
said she has been looking forward to this position. She gave some 
of her background serving as President of LA Trade Technical 
College and interacting with other teams and other colleges.  

Mr. Stark was thrilled to see new faces on the board and thought it 
was critical to have perpetual renewal and excitement and 
enthusiasm by bringing new faces on. He welcomed the new board 
members and Point Persons.  

Ms. Montes welcomed the new board members and Point Persons 
as well.  

Ms. Farnsworth thanked the board for their welcome and said she 
was excited to be a part of the team and looking forward to a great 
year.  

Dr. Gallardo also introduced Ms. Kennedy as a fellow MUSD 
colleague. Ms. Kennedy thanked everyone for being so welcoming 
and said she was looking forward to learning and fun.   

1.1 Action Item: Adopt Resolution No. 08‐17‐22   making findings 

under AB 361 for the  continuation of virtual meetings 

Dr. Gallardo 
 



a. Mr. Stark moved to adopt Resolution No. 08-17-22. Ms. Montes 
seconded.  

b. The board voted unanimously to adopt the resolution.  

1.2 Pledge of Allegiance 
a. Ms. Le led the group in the Pledge of Allegiance.  

1.3 Adjustments to the agenda  –  The  Board  President  will  

announce  any  requests  for  adjustments to the meeting agenda 

a. There were no requests for adjustments. 

1.4 Approval of the agenda 

a. Mr. Stark moved to approve the agenda. Ms. Montes seconded. 

b. The board voted unanimously to approve the agenda.  

1.5 Items for future agendas 

a. No items for future agendas. 

 

 

 
1.6 Approval of the Minutes 

a. Special Board Meeting: June 1, 2022 

i. Ms. Montes moved to approve the minutes for the 

Special Board Meeting. Dr. Gallardo seconded.  

ii. The board voted unanimously to approve the minutes.  
 

 

2 
 Public Comment 

Mr. Gorence said there was no public comment at this time. 
 

Dr. Gallardo 

3 
Budget Updates 

3.1 Upcoming CAEP due dates and reminders     
a. Mr. Asturias introduced Ms. Enriquez, who gave updates on 

CAEP due dates for the SY 21-22 Progress and Expense 
Report (Q4), the SY 21-22 Expenses by Program Area 
estimates, the SY22-23 Annual Plan certification, and the 
SY21-22 Progress and Expense Report certification.  

 
3.2 FY2022 Q3 Consolidated Progress and Expense Report 

a. Ms. Enriquez introduced the Q3 Consolidated Progress and 
Expense Report which had been certified by the consortium 
and could be found in the board member packet.  

b. Dr. Gallardo requested that the charts be bigger in the future for 
ease of reading.  
 

Mr. Asturias  
Ms. Enriquez 

4 
Information/ 

Discussion items 

4.1 Update on Eide Bailly contract to provide policies and  
      procedures review of member� districts. 

a. Mr. Asturias explained that they have had a number of 
challenges in getting the contract processed, but Dr. Mullen has 
been instrumental in addressing those issues and he believes 
most of them have been surmounted. They are still processing 
the item and the next step will be for it to go to the board for 
approval.  

b. After that, they will be able to negotiate with the vendors to set 
up training sessions and reviews. The LARAEC office will 

Mr. Asturias 
Ms. Stiehl 
Mr. Gorence 



update the board as new information comes in, either at the 
next board meeting or sooner via email.  

 
4.1 LARAEC Annual Plan Update and approval process 

a. Ms. Stiehl updated the board on the Annual Plan, explaining 
that the State’s updates to the template make it align more 
closely with the Three-Year Plan which made it easier to create 
the Annual Plan.  

i. She added that once the plan is approved each district 
will need to certify it in NOVA by September 14, though 
she requests that the member districts certify it as soon 
as possible.  

ii. Following certification the Budget and Workplan items 
will become available in NOVA individually for districts; 
each plan will only open up once the previous one is 
completed. Both are due in NOVA by October 30.  

b. Ms. Stiehl also pointed out that the Annual Plan is on the 
LARAEC website and they have finished the “coffee table 
version” of the three-year plan which is also uploaded there.  

 
4.3 LARAEC Conference Planning Update 

a. Ms. Stiehl explained that the LARAEC Experience is their return 
to in-person conferences and went into detail about the 
LARAEC office’s consultation with the Point Person Team in 
developing the concept for the Experience.  

i. She explained that they developed it to be less of a 
traditional conference and more of a kickoff event for the 
Three-Year Plan.  

ii. They are taking elements of the 3YP and already 
building some of the professional development around 
that, and will have speakers centered around aspects of 
the plan.  

iii. Registration is up and open on the LARAEC website 
and posters for the conference are currently being 
distributed.  

b. They now have two keynote speakers lined up:  
i. The first is Michelle Knight-Manuel, author of Classroom 

Cultures, who will be talking about practically building 
equity into classroom cultures and classroom activities. 

ii. The second is Mark Church, author of Making Thinking 
Visible, who will be talking about how to effectively 
engage students in learning.  

iii. These two speakers’ topics align with goals in the 3YP. 
c. They will have two keynotes in the morning, followed by a 

period to allow attendees to digest and speak with other 
attendees about what was shared and how to apply it to their 
districts and classrooms. 

i. There will also be time to explore the exhibitor areas.  
d. They will also have a breakout session in the afternoon which 

they are calling Hot Topics where they will take key elements 
from their 3YP and bring in very specific people to present and 
share best practices along with a facilitator.  

e. The intention of the Experience is to make things 
implementable so teachers can take elements from it and put 
them right to practice in their classroom. To this end, Mr. 



Gorence is excited that they are bringing the Innovation and 
Collaboration Awards back this year.  

i. With all of the additional work that has been asked of 
their instructional staff, they want to do something to 
thank them for all that they do and acknowledge them 
through the Awards.  

ii. They will also have Community Connections in addition 
to the exhibitors to address the engagement 
cornerstone of the 3YP with targeted outreach to special 
populations. Teachers and administrators will have a 
chance to connect with them to potentially bring partners 
into their schools related to immigration support, 
worksource centers, etc.   

f. Dr. Gallardo thanked the LARAEC staff for their wonderful 
planning. Ms. Stiehl shouted out the Point Persons Team and 
Conference Team, explaining that the conference was their 
brainchild. 

i. Mr. Noguera gave his first official comment as a board 
member, giving the LARAEC staff a big hand. He 
perceives things in this conference are going to change 
how they perceive and how they move forward with the 
idea of building classroom cultural outreach and 
engagement.  

  
 
4.4 Action Planning Team Update including  planned use of     
      facilitators and marketing  consultation 

a. Ms. Stiehl explained that they had a retreat with the Point 
Person Team that focused on the APT’s and the Annual Plan 
implementation.  

i. They discussed what groups will be meeting for how 
long and when, and gave a quick overview for the board 
in the board packet. They also formulated a recruitment 
document to be disseminated through the member 
districts for those interested in being an APT member.  

ii. Ms. Stiehl introduced and explained the five Action 
Planning Teams they will be using for this year: 
Counseling and Transitions, Special Populations, Data 
Collaborations and Best Practices, Marketing 
Collaboration and Strategies, and Remote Learning.  

iii. They also included on the recruitment document what 
the agreements are for the APT members so potential 
members know what they are getting into when they 
sign up, as well as the scheduled meetings. 

b. Mr. Gorence said that the first APT meeting looks a bit different 
with three separate times and one different day. She explained 
that they utilized professional and in-house facilitators to 
shepherd LARAEC through the initial planning groups and 
focus areas.  

i. As a result, they were able to get a lot of work done in a 
short period of time with a great outcome for the 3YP. 
They found that after they got them over the hump of the 
initial meeting and the goals discussed therein they 
were able to work more efficiently. As a result, the 
upcoming first meeting of the APT’s looks different so 
that the facilitators they used can attend each session.  



ii. Ms. Stiehl added that in surveys taken of the APT’s and 
PPT they expressed a need for hours outside of these 
meeting times to do APT work and so they wanted to 
build in some time outside of the group meetings. They 
also wanted co-chairs to meet together and with her and 
Mr. Gorence on a regular basis to keep them on track 
with what is in the annual plan. 

iii. The APT’s will get started after the LARAEC Experience 
in November. They would ideally like to have the teams 
settled by the end of September so they could possibly 
introduce them at the Experience. 

iv. There will also be an APT event in May. 
 
4.5 Discussion about adding alternates for executive board  
      members 

a. Mr. Asturias explained that just before the pandemic the board 
had raised the possibility of adding alternates for executive 
board members in case of scheduling issues or the inability of a 
board member to make a regular board meeting.  

b. Originally this was discussed during the writing of the bylaws 
and the logistics of implementing alternatives were deemed too 
difficult.  

i. Mr. Asturias explained that alternatives would basically 
be like having second executive directors for each 
member district, and that they would not necessarily 
reflect the primary board members’ viewpoints and 
voting preferences.  

ii. The alternatives would very likely be appointed by each 
member district’s board of education.  

iii. There will also have to be discussion of whether 
appointments of alternatives would be required or 
optional by member district, whether they would count 
towards quorum, and what other responsibilities they 
would have.  

c. These and other contingencies will have to be taken into 
account before drafting new bylaws so as not to enter any 
problems with respect to the Brown Act.  

d. Mr. Stark was not in favor of having alternates with the power to 
stand in for board votes on action items.  

e. Ms. Montes agreed, saying that the board rep for each district 
should be the ones voting on action items. She thought that 
they would not necessarily need alternatives for meetings 
without action items because a point person from each member 
district could attend to bring back information.  

f. Mr. Noguera said he would like more information about the 
issue, including whether the lack of an alternative for a board 
member has ever created an issue in the past.  

i. Mr Asturias explained that there had not been issues, 
but circumstances changed dramatically due to the 
pandemic right around when the bylaws were approved. 
There were musings about whether it would be 
convenient for board members who were busy due to 
changing circumstances to be able to send an 
alternative, so this discussion was brought up. It is not 
agendized as a motion or board action.  



g. Mr. Stark agreed with Ms. Montes that in most cases a district’s 
Point Person will be on the call.  

i. His only concern is in cases where the Point Persons 
are there but there are not enough board members to 
make quorum. In this case the meeting would not be 
able to continue, so it might be useful to have an 
alternate.  

ii. He would prefer to make clear an alternate would be 
non-voting and only for the purposes of making or 
sustaining quorum.  

h. Dr. Gallardo said that when he first came to LARAEC he was in 
favor of alternates, but realized today that he is not. 

i. He was specifically worried that adding 5 alternates to 
the existing 5 board members would create 10 different 
philosophies and perspectives of the LARAEC board 
which would be difficult to filter through.  

ii. However, he did see the need in the event that 
something unexpected happened or if someone from a 
smaller district like Ms. Montes had too many duties and 
responsibilities in a given month.  

iii. He thinks they should sit back and reflect and bring it up 
again if they think it’s necessary.  

i. Ms. VanderWoude reiterated Mr. Asturias’ example that each 
district’s own boards would have to approve serving alternates, 
and she saw that as a problem because of all the things on 
each board’s agenda already.  

i. She added that an alternates might not be entirely 
functional for their role because it would be hard for 
them to pop into the middle of a conversation to weigh in 
on issues since board members tend to get so 
immersed in the conversations of the board.  

ii. She added that the minutes from the last meeting that 
she reviewed looked pretty comprehensive, so they 
might be sufficient for notetaking purposes.  

iii. Ms. VanderWoude also asked if there has been an 
issue with meeting quorum in the past or with not being 
able to vote because of a lack of quorum. She wondered 
if there was also a way a board member can tender their 
vote in absentia somehow.  

j. Mr. Stark wanted to make clear and reiterated that he is not 
talking about substituting an alternate for voting actions. It 
would only be in cases where they have a meeting that’s purely 
informational items so the meeting could continue with quorum.  

i. He was not sure if that idea of an alternate would 
require board approval, but they can look into it.  

k. Mr. Asturias, who has the years of experience on the LARAEC 
staff and attending board meetings, noted that since LARAEC’s 
inception, there have never had one meeting that was 
interrupted on account of quorum issues.  

i. He thought it was an issue of flexibility, which alternates 
would add to. It would also help support members that 
are impacted with multiple responsibilities.  

ii. He added that the approval of non-voting alternates 
likely would be a LARAEC board decision that likely 
does not require approval by the respective boards of 
education from each district. 



l. Dr. Gallardo thought it would be wise to explore the issue and 
bring it back in the future. 

5 
Board Member 

Reports 

LAUSD: 
 

a. Mr. Stark reported that they LAUSD is happy with their 
enrollment trending upward saying last year it was up 
20% and they doubled their enrollment from the 
previous year over the summer period. They are on 
track to get to pre-pandemic levels and will hopefully 
exceed them as the trend continues.  

b. They have made some key investments in a number of 
sectors including healthcare, construction, and IT and 
are working to do a better job of connecting with 
employers to customize the training.  

c. LAUSD has also opened a new adult education virtual 
academy offering a core suite of classes. They are 
seeing a lot of students return, but the online option 
really does work for some students and their families.  

 

Mr. Stark 

  BUSD: 
 

a. Mr. Noguera said BUSD is very excited about its new 
registration and they are implementing new ways to 
reach the community, including inviting Telemundo to 
broadcast from campus on the first day of registration 
and buying ads on iHeartRadio. These are helping to 
expand BUSD’s geographic reach. They are also paying 
for ads on social media.  

b. They have seen enrollment declining at Burbank High, 
but they are establishing a program of meetings with 
parents who need help so hopefully the night classes 
will bring more students for their enrollment. 

c. They are also working to get students on board and 
tested right when they come in now that they have 
improved online offerings. They are very happy that the 
community is coming back and students are coming 
back, which is why they are testing with CASAS right at 
the moment the students walk in.  

d. He has also seen students coming from a wide 
geographic area through their enrollment data.  

       
 

Mr. Noguera 

  LACCD:  
 

a. Dr. VanderWoude reported that LACCD is launching a 
new marketing campaign to increase their outreach 
across the board. It will be a comprehensive campaign 
to try and get a handle on LACCD’s branding with 
potential students.  

b. They are also looking at additional workforce programs 
that tie into their adult ed programs, and she introduced 
her title as Vice Chancellor of Workforce and Adult Ed. 
She gave a brief overview of the concept of workforce 
and its goals of upward social and economic mobility.  
 

 

Dr. 
VanderWoude 



  MUSD:  
 

a.   Dr. Gallardo reported that MUSD is also engaged in 
marketing and also asked his Point Person to write 
down what Mr. Noguera had said that BUSD was trying 
to implement. He said MUSD needs to recruit and 
retain students so they are working on expanding 
offerings and creating what they currently call the 
Montebello Adult Career and Technical INstitute which 
will be all their CTE classes and they are in the process 
of the short-term certification courses. 

b.   The second principal for MUSD arrived in early June 
and he has been catching up and learning MUSD’s 
educational processes.  

c.   MUSD is also adjusting its online presence and offering 
to make sure teachers have the clerical support and 
resources they need. They are also doing accreditation 
for the first time and are offering days dedicated to staff 
reviewing the self study. They are also building 
relationships with the colleges for dual enrollment 
capacity.  

 

Dr. Gallardo 

  CCUSD:  
 

a. Ms. Montes urged her point person to take notes on 
BUSD’s outreach methods. She reported that CCUSD is 
excited to start the new school year. They have been 
having a lot of staffing challenges but were able to hire 
some more staff to make sure they are offering all of 
their classes and are looking forward to building a bigger 
Culver City Adult School.  

Ms Montes 

6 
Public Comment  

There was no public comment at this time.  Dr. Gallardo 

7 
Action Items  7.1 Approve the LARAEC 2022‐2023 Annual Plan. 

a. Ms. Montes moved to approve the LARAEC annual plan and Dr. 
Gallardo seconded. 

b. The board voted unanimously to approve the plan. 

 

8  
Announcements  Dr. Gallardo noted that the September 21, 2022 meeting as scheduled 

does not have any action items and asked if any of the board members 
objected to skipping that meeting and having the next meeting on 
October 19, 2022. Mr. Asturias noted that they do have action items 
for the October meeting so it cannot be skipped. 

Ms. Montes also noted that their previous agreement that the board 
can skip meetings without action items means that they do not have to 
deal with the alternate conversation.  

Dr. Gallardo welcomed the new board members and Point Persons 
again. 

 



 

Next Board Meeting:  October 19, 2022  

Location: Zoom Meeting 

9 
Adjourn 

Dr. Gallardo adjourned the meeting at 10:12 AM.  Dr. Gallardo 
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Fiscal Yr 2021 2022 % Change 2021 2022 % Change 2021 2022 % Change 2021 2022 % Change 2021 2022 % Change

BUSD 1,874             2,965             58.22% 725                 976                 34.62% 202                 365                 80.69% 1,121             1,449             29.26% 16                   28                   75.00%

CCUSD 1,527             2,317             51.74% 466                 564                 21.03% 142                 193                 35.92% 546                 616                 12.82% 97                   8                     -91.75%

LACCD 9,186             8,439             -8.13% 2,982             4,022             34.88% 746                 1,271             70.38% 5,758             5,710             -0.83% 56                   59                   5.36%

LAUSD 43,713           52,957           21.15% 19,981           27,191           36.08% 4,985             9,927             99.14% 34,402           37,081           7.79% 1,266             8,545             574.96%

MUSD 4,702             4,620             -1.74% 1,387             2,173             56.67% 227                 633                 178.85% 2,851             3,205             12.42% 150                 83                   -44.67%

LARAEC 61,002           71,298           16.88% 25,541           34,926           36.74% 6,302             12,389           96.59% 44,678           48,061           7.57% 1,585             8,723             450.35%

`

Transitions to Post-Secondary Achieved

FY 2021-2022 Effectiveness Report Comparison

District

Enrollees Literacy Gains (Pre/Post)

Enrollees

1+ Hrs

CAEP Outcomes

0+ Hrs 12+ Hrs EFL Gains



Fiscal Yr 2021 2022 % Change 2021 2022 % Change 2021 2022 % Change 2021 2022 % Change 2021 2022 % Change 2021 2022 % Change

BUSD 1,121             1,449             29.26% 288                398                38.19% 34                  48                  41.18% 2                    6                    200.00% 228                287                25.88% 16                  21                  31.25%

CCUSD 546                616                12.82% 127                90                  -29.13% 32                  22                  -31.25% 19                  6                    -68.42% 240                124                -48.33% 14                  8                    -42.86%

LACCD 5,758             5,710             -0.83% 1,582             909                -42.54% 32                  48                  50.00% 39                  25                  -35.90% 215                189                -12.09% 122                109                -10.66%

LAUSD 34,402           37,081           7.79% 5,579             17,127           206.99% 1,167             2,014             72.58% 1,230             2,609             112.11% 3,322             8,508             156.11% 1,936             4,887             152.43%

MUSD 2,851             3,205             12.42% 900                2,163             140.33% 118                83                  -29.66% 42                  27                  -35.71% 823                1,106             34.39% 233                178                -23.61%

LARAEC 44,678           48,061           7.57% 8,476             20,687           144.07% 1,383             2,215             60.16% 1,332             2,673             100.68% 4,828             10,214           111.56% 2,321             5,203             124.17%

HSD/HSE Achieved Post-Secondary Achieved

Enter

 Employment Achieved Increase Wages Achieved

FY 2021-2022 Effectiveness Report Comparison

District

Enrollees

1+ Hrs

CAEP Outcomes

Other Literacy Gains



BUSD 13.37% 9.83% -26.47%

CCUSD 49.36% 42.44% -14.03%

LACCD 56.32% 49.93% -11.34%

LAUSD 13.61% 21.82% 60.38%

MUSD 70.38% 106.76% 51.69%

District

2021 % of Carry-over to 

Allocation

2022 % of Carry-over 

to Allocation % of Change

FY 2021 and FY 2022 Effectiveness Report Comparison
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A. Hours of Instruction:

ABE/ASE ESL/EL Civics AWD K12 Success Short Term CTE Workforce Prep Pre-Apprenticeship Total Hours

Q1-Q4 Hours of Instruction 2,017,049 3,537,964             107,405 63,013 1,854,220 377,521 115,629 8,072,801 

B. Leveraged Funds

Fund ABE/ASE ESL/EL Civics AWD K12 Success Short term CTE Workforce Prep Pre-apprenticeship Totals
 California Adult Eduction 

Program (CAEP) 32,417,040$     43,769,535$    3,816,376$     1,064,449$     35,121,336$    2,166,489$    1,274,023$     119,629,247$    

CalWORKs 78,063$    103,393$    4,776$     3,540$    93,842$     100,501$     7,340$    391,455$     

NonCredit 1,971,505$    4,980,830$     -$    -$     720,120$    856,025$     -$     8,528,480$    

Perkins -$    -$     -$    -$     986,299$    -$     -$     986,299$     

Fees 203,932$     228,189$    10,534$    7,808$    334,936$    117,727$     16,190$     919,316$     

WIOA II 8,172,057$    12,975,850$    -$    35,155$     -$    -$     -$     21,183,062$     

Contracted Services -$    -$     -$    -$     131,796$    131,796$     -$     263,592$     

Donations 1,071$     1,418$     65$     49$     1,287$     88$    101$     4,079$    

In-kind Contributions -$    -$     183,783$     -$     -$    -$     -$     183,783$     
 Strong Workforce 

Program -$    -$     -$    -$     -$    -$     -$     -$    

 Other Federal Grants -$    -$     -$    -$     132,833$    132,833$     -$     265,666$     

 Other State Grants -$    -$     -$    -$     -$    -$     -$     -$    

TOTALS 42,843,668$     62,059,215$     4,015,534$     1,111,001$    37,522,448$     3,505,459$     1,297,654$    152,354,979$    

Average Cost Per Hour 21.24$                           17.54$                   37.39$                       17.63$                     20.24$                      9.29$                             11.22$                                   18.87$        

CFO/CBO Name Signature Date

Los Angeles Regional Adult Education Consortium (LARAEC) 

FY 2021 Program Area Reporting - Hours of Instruction and Leveraged Funds (ACTUALS)

Member: Los Angeles Regional Education Consortium

This is to certify that the data contained in this report are true and accurate to the best of my knowledge. Any information that is reported is supported by documentation on file at the District/College.

V. Luis Buendia

         Rev. 12/1/2021 1 of 1  

12/1/2021



A. Hours of Instruction:

ABE/ASE AWD ESL/EL Civics K12 Success Pre-Apprenticeship Short Term CTE Workforce Prep Total Hours

Q1-Q4 Hours of Instruction 1,639,893                       94,977                    3,542,897                   44,476                      93,793                                 1,604,257                      172,036                                  7,192,329                                  

B. Leveraged Funds

Fund ABE/ASE AWD ESL/EL Civics K12 Success Pre-Apprenticeship Short Term CTE Workforce Prep Totals
 California Adult Eduction 

Program (CAEP) 33,631,063                    3,823,107              49,387,659                819,099                    1,294,584                           35,062,064                    1,251,929                               125,269,506$                            

CalWORKs 245,479                          20,984                    447,842                      9,351                        21,399                                 300,196                          70,418                                    1,115,669$                                

NonCredit 1,784,562                       -                           5,206,058                   -                             -                                        720,772                          514,527                                  8,225,919$                                

Perkins -                                   -                           -                               -                             -                                        1,735,504                      -                                           1,735,504$                                

LCFF -                                   -                           -                               -                             -                                        -                                   -                                           -$                                             

Fees 114,651                          5,502                      116,994                      2,452                        5,611                                   261,802                          174,847                                  681,858$                                    

K12 Adult Ed Jail Funds -                                   -                           -                               -                             -                                        -                                   -                                           -$                                             

WIOA II 7,216,215                       -                           14,171,874                -                             -                                        -                                   83,544                                    21,471,633$                              

Contracted Services -                                   -                           -                               -                             -                                        178,705                          178,704                                  357,409$                                    

Donations 2,581                               221                          4,709                           98                              225                                       3,157                               97                                             11,089$                                      

Other Federal Grants 3,998,856                       341,833                  7,295,334                   152,323                    348,585                               5,022,322                      282,729                                  17,441,982$                              

Other State Grants -                                   -                           -                               -                             -                                        -                                   -                                           -$                                             

TOTALS 46,993,407$                  4,191,647$            76,630,470$              983,323$                 1,670,404$                         43,284,522$                  2,556,795$                            176,310,569$                            

Average Cost Per Hour 28.66$                            44.13$                    21.63$                         22.11$                      17.81$                                 26.98$                            14.86$                                    24.51$                                        

Los Angeles Regional Adult Education Consortium (LARAEC) 

FY 2022 Program Area Reporting - Hours of Instruction and Leveraged Funds (ESTIMATES)

Member: Los Angeles Regional Education Consortium

         Rev. 10/11/2022 1 of 1                 



FY ABE/ASE AWD ESL/EL Civics K12 Success Pre-Apprenticeship Short Term CTE Workforce Prep Total Hours

2021 Average Cost Per Hour 21.24$                 37.39$              17.54$            17.63$                      20.24$                     9.29$                   11.22$                        18.87$                

2022 Average Cost Per Hour 28.66$                44.13$                    21.63$                         22.11$                      17.81$                     26.98$                14.86$                        24.51$                

Los Angeles Regional Adult Education Consortium (LARAEC) 

FY 2021-22 Program Area Reporting - Hours of Instruction and Leveraged Funds Comparison

         Rev. 10/11/2022 1 of 1  
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District  Allocation  Carry-over % Carry-over

BUSD 2,669,564$            356,878$                     13.37%

CCUSD 1,623,915$            801,624$                     49.36%

LACCD 7,979,033$            4,493,586$                  56.32%

LAUSD 105,629,909$        14,371,300$               13.61%

MUSD 13,370,340$          9,410,238$                  70.38%

Total 131,272,761$        29,433,626$               22.42%

FY 2020-2021

Percent of Carry over to Allocation Comparison



District  Allocation  Carry-over % Carry-over

BUSD 3,878,576$             381,134$                    9.83%

CCUSD 2,312,882$             982,037$                    42.46%

LACCD 8,302,187$             4,144,771$                49.92%

LAUSD 111,973,803$        24,432,934$              21.82%

MUSD 10,121,899$          10,805,663$              106.76%

Total 136,589,347$        40,746,539$              29.83%

FY 2021-2022

Percent of Carry over to Allocation Comparison



District  Allocation  Carry-over  Total Budget Total Expense Balance Comparison

Balance/Total 

Budget

BUSD 2,669,564$            356,878$                     3,026,442$                $2,645,308 381,134$                    12.59%

CCUSD 1,623,915$            801,624$                     2,425,539$                $1,443,502 982,037$                    40.49%

LACCD 7,979,033$            4,493,586$                  12,472,619$             $8,327,848 4,144,771$                33.23%

LAUSD 105,629,909$        14,371,300$               120,001,209$           $95,568,275 24,432,934$              20.36%

MUSD 13,370,340$          9,410,238$                  22,780,578$             $11,974,915 10,805,663$              47.43%

Total 131,272,761$        29,433,626$               160,706,387$           119,959,848$        40,746,539$              25.35%

FY 2021-22 Total Budget
FY 2020-2021 



District  Allocation  Carry-over  Total Budget Total Expense Balance Comparison

Balance/Total 

Budget

BUSD 3,878,576$     381,134$         4,259,710$    2,242,393$    2,017,317$   47.36%

CCUSD 2,312,882$     982,037$         3,294,919$    1,682,879$    1,612,040$   48.93%

LACCD 8,302,187$     4,144,771$      12,446,958$       7,398,850$    5,048,108$   40.56%

LAUSD 111,973,803$       24,432,934$    136,406,737$     102,705,517$    33,701,220$     24.71%

MUSD 10,121,899$         10,805,663$    20,927,562$       10,336,528$      10,591,034$     50.61%

Total 136,589,347$       40,746,539$    177,335,886$     124,366,167$    52,969,719$     29.87%

FY 2021-22 Total Budget
FY 2021-2022 



FY 2020 LARAEC Office Budget

As of June 30, 2020

FY 2019 Carry-over 301,776

FY 2020 Allocation 893,333

FY 2020 Budget 1,195,109

FY 2020 Costs/Expenditures

a.  Employee Costs:

Object Code Classification YTD Budget YTD Expenditure Total YTD Expenditure

1000 Instructional Salaries 371,763 365,005

2000 Non Instructional Salaries 144,008 138,070

3000 Employee Benefits 217,112 207,279

Sub-total Employees 732,883 710,354 710,354

b.  Other Expenses

4000 Instructional Materials 151,910 -                       

4000 Supplies 18,090 14,695

4000 Refreshments 1,229 1,227

4000 Instructional Materials Pot Fndg 28,852 0

5000 Travel/Conference Attendance 9,692 4,418

5000 Rental of Facilities 81,333 10,000

5000 Contracts/Prof. Services/Facilitator 104,868 46,658

5000 Software License Maintenance 558 558

5000 Prof. Service Contract 17,853 -19 77,537

c.  Indirect Cost 47,841 32,855 14,986

Total 1,195,109 820,745

Estimated Balance, 06/30/22 374,364



FY 2021 LARAEC Office Budget

As of June 30, 2021

FY 2020 Carry-over 374,364

FY 2021 Allocation 893,333

FY 2021 Budget 1,267,697

FY 2021 Costs/Expenditures

a.  Employee Costs:

Object Code Classification YTD Budget YTD Expenditure Total YTD Expenditure

1000 Instructional Salaries 420,192 365,435

2000 Non Instructional Salaries 155,006 136,404

3000 Employee Benefits 223,378 201,953

Sub-total Employees 798,576 703,792 703,792

b.  Other Expenses

4000 Instructional Materials 98,255 -                       

4000 Supplies 23,729 4,422

4000 Equipment 50,956 16,606

4000 Refreshments 114 113.6

5000 Travel/Conference Attendance 9,536 525

5000 Rental of Facilities 74,000 -                       

5000 Contracts/Prof. Services/Facilitator 158,297 11,380

5000 Software License Maintenance 2,320 1,330 34,377

c.  Indirect Cost @4.27% 51,914 -                       31,519

Total 1,267,697 769,687

Balance, 06/30/21 498,010



FY 2022 LARAEC Office Budget

As of June 30, 2022

FY 2021 Carry-over 498,038

FY 2022 Allocation 929,513

Transfer to LACCD (75,000)     

FY 2022 Budget 1,352,551

FY 2022 Costs/Expenditures

a.  Employee Costs:

Object Code Classification YTD Budget YTD Expenditure Total YTD Expenditure

1000 Instructional Salaries 412,549 374,106

2000 Non Instructional Salaries 165,622 148,536

3000 Employee Benefits 236,635 219,828

Sub-total Employees 814,806 742,470 742,470

b.  Other Expenses

4000 Instructional Materials 195,384

4000 Supplies 1,229 1,879

4000 Equipment

4000 Refreshments 0 0

5000 Travel/Conference Attendance 12,908 5,022

5000 Rental of Facilities 74,000 5,000

5000 Contracts/Prof. Services/Facilitator 189,318 72,066

5000 Software License Maintenance 990 83,966

c.  Indirect Cost @4.96% 63,916 40,991

Total 1,352,551 867,428

Balance, 06/30/22 485,123



LARAEC
Executive Board Meeting

October 19, 2022
9AM – 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during 
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/ or send a message directly to Justin Gorence in the chat box. You can follow the link in the chat box. We will 
call on you to speak live during the public comment section.  

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.  

http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/


Call to Order

1



Adopt Resolution No. 10-19-22 
making findings under AB361 
for the continuation of virtual 
meetings

1.1
Action Item

4



I pledge allegiance, to the flag 
of the United States of America and to 
the republic, for which it stands, one 
nation under God, indivisible, with 
liberty and justice for all

1.2
Pledge of 

Allegiance



The Board President will announce 
any requests for adjustments to the 
meeting agenda

1.3
Adjustments to 

the Agenda



Approve LARAEC board agenda for 
October 19, 2022. 

1.4
Approval of the 

Agenda



Board requests for items to be 
included on future LARAEC Executive 
Board agendas

1.5
Items for Future 

Agendas



Approve LARAEC Executive Board 
summary minutes for the regular 
meeting held on August 17, 2022. 

1.6
Approval of the 

Minutes

7



Public Comment

2

If you would like to speak during public comment please indicate at 
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send 
a message directly to Justin Gorence in the chat box. We will call on you to speak live 
during the public comment section. Each speaker will have 3 minutes. 

http://laraec.org/digital-board-meetings/


Budget Report and 
Updates

3



• Oct 30 – SY22-23 Program Year 
Budget and Workplan due in NOVA

• Nov 30 – SY22-23 Program Year 
Budget and Workplan Certified by 
Consortium in NOVA

• Oct 31 – Student data due in TOPSPro
(Q1)

• Oct 31 – Employment and Earnings 
Follow Up Survey

3.1
Upcoming CAEP 
due dates and 

reminders



3.2    2021-22 Q4 Progress and 
Expense Report

17



3.3    2021-22 Effectiveness Report

19



3.3    2021-22 Effectiveness Report

20



3.3    2021-22 Effectiveness Report

21



3.4    2021-22 Program Area Report

23



3.4    2021-22 Program Area Report

24



3.4    2021-22 Program Area Report

25



2017—2021

3.5 CONSORTIUM
HISTORICAL DATA



TOPS Enterprise | CAEP Summary Report
Enrollees (Column M)

EFL Gains Achieved (COLUMN D)

HSD/HSE Achieved (COLUMN H)

Post-Secondary Achieved (COLUMN 
I)

Enter Employment Achieved 
(COLUMN J)



Consortium | Enrollment
• CASAS TOPS ENTERPRISE (TE)

• CAEP Summary Report → Total Unduplicated Students
• 2017-2021
• 0 HOURS: Column M

• CONSORTIUM
• Summative Enrollment of the 5 agencies in Consortium 27



Consortium | Enrollment
102,779 98,931 

87,672 

60,996 
71,298 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022



Consortium | EFL Gains Achieved
• CASAS TOPS ENTERPRISE (TE)

• CAEP Summary Report → Total Unduplicated Students
• 2017-2021
• Column D

• CONSORTIUM
• Summative Enrollment of the 5 agencies in Consortium 27



Consortium | EFL Gains Achieved
29,962 29,374 

20,049 

6,301 

12,389 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022



Consortium | HSD/ HSE Achieved
• CASAS TOPS ENTERPRISE (TE)

• CAEP Summary Report → Total Unduplicated Students
• 2017-2021
• Column H

• CONSORTIUM
• Summative Enrollment of the 5 agencies in Consortium 27



Consortium | HSD/ HSE Achieved
3,193 

2,991 

1,681 
1,383 

2,215 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022



Consortium | Transition To Post-secondary Achieved

• CASAS TOPS ENTERPRISE (TE)
• CAEP Summary Report → Total Unduplicated Students

• 2017-2021
• Column L

• CONSORTIUM
• Summative Enrollment of the 5 agencies in Consortium 27



Consortium | Transition To Post-secondary Achieved

15,396 

12,039 

26,611 

1,586 

8,723 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022



Consortium | Enter Employment Achieved
• CASAS TOPS ENTERPRISE (TE)

• CAEP Summary Report → Total Unduplicated Students
• 2017-2021
• Column J

• CONSORTIUM
• Summative Enrollment of the 5 agencies in Consortium 27



Consortium | Enter Employment Achieved

24,211 23,792 

17,715 

4,830 

10,214 

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022



Agency | Spending Target Quarterly Submission

• NOVA
• Spending target quarterly submission
• Summative quarterly submission
• Each quarter value at 25% with a maximum of 100% in a year

• AGENCY
• Member of Consortium 27



Agency | Spending Target Quarterly Submission

0 out of 4 0 out of 4

1 out of 4

4 out of 4

0 out of 4
BUSD CUSD LACCD LAUSD MUSD



Agency | Expenditures & Activities Aligned with LARAEC Plan

• NOVA
• Spending target quarterly submission
• Summative quarterly submission
• Each quarter value at 25% with a maximum of 100% in a year

• AGENCY
• Member of Consortium 27



Agency | Expenditures & Activities Aligned with LARAEC Plan

4 out of 4 4 out of 4 4 out of 4 4 out of 4 4 out of 4

BUSD CUSD LACCD LAUSD MUSD



CONSORTIUM | Allocation v Carry-Over
• NOVA

• FY 2020 – 2021
• FY 2021 – 2022
• Summative quarterly submission
• Each quarter value at 25% with a maximum of 100% in a year

• AGENCY
• Member of Consortium 27

27 & 
28



CONSORTIUM | Allocation v Carry-Over
$136,589,347 $136,589,347 

2020-2021 2021-2022

ALLOCATION CARRY-OVER

29.87% 29.87%

27 & 
28



CONSORTIUM | Total Expenditures
• NOVA

• FY 2020 – 2021
• FY 2021 – 2022
• Year-to-Date Expenditures and Progress Report

• Column A – YTD Budget
• Column D – YTD Expenditures

• CONSORTIUM
• Summative of the 5 agencies in Consortium 27

29 & 
30



CONSORTIUM | Total Expenditures

$160,706,387 
$177,335,886 

2020-2021 2021-2022

YTD BUDGET YTD EXPENDITURES Column1

74.65% 70.13%

29 & 
30



CONSORTIUM | Leveraged Funds by Program
• NOVA

• FY 2021 Program Area Reporting – Hours of Instruction and 
Leveraged Funds (ACTUAL)

• FY 2022 Program Area Reporting – Hours of Instruction and 
Leveraged Funds (ESTIMATES)

• CONSORTIUM
• Summative of the 5 agencies in Consortium 27



CONSORTIUM | Leveraged Funds by Program

$42,843,668 

$4,015,534 

$62,059,215 

$1,111,001 

$37,522,448 

$3,505,459 $1,297,654 

$46,993,407 

$4,191,647 

$76,630,470 

$983,323 $1,670,404 

$43,284,522 

$2,556,795 

ABE/ASE AWD ESL/EL Civics K12 Success Pre-Apprenticeship Short Term CTE Workforce Prep

2021-2022 (ACTUALS) 2022-2023 (ESTIMATES)

23 & 
24



CONSORTIUM | Hours of Instruction by Program
• NOVA

• FY 2021 Program Area Reporting – Hours of Instruction and 
Leveraged Funds (ACTUAL)

• FY 2022 Program Area Reporting – Hours of Instruction and 
Leveraged Funds (ESTIMATES)

• CONSORTIUM
• Summative of the 5 agencies in Consortium 27



CONSORTIUM | Hours of Instruction by Program

2,017,049

107,405

3,537,964

63,013

1,854,220

377,521
115,629

1,639,893

94,977

3,542,897

44,476 93,793

1,604,257

172,036

ABE/ASE AWD ESL/EL Civics K12 Success Pre-Apprenticeship Short Term CTE Workforce Prep

2021-2022 (ACTUALS) 2022-2023 (ESTIMATES)

23 & 
24



CONSORTIUM | Funds/ Hours Ratio by Program
• NOVA

• FY 2021 Program Area Reporting – Hours of Instruction and 
Leveraged Funds (ACTUAL)

• FY 2022 Program Area Reporting – Hours of Instruction and 
Leveraged Funds (ESTIMATES)

• CONSORTIUM
• Summative of the 5 agencies in Consortium 27



CONSORTIUM | Funds/ Hours Ratio by Program

$21.24 

$37.38

$17.54

$17.63 
$20.24 

$9.29 
$11.22 

$28.66 

$44.13 

$21.63 $22.11 $17.81 

$26.98 

$14.86 

ABE/ASE AWD ESL/EL Civics K12 Success Pre-Apprenticeship Short Term CTE Workforce Prep

2021-2022 (ACTUALS) 2022-2023 (ESTIMATES)

25



LARAEC Office Budget
• FY 2020-2021
• FY 2021-2022
• FY 2022-2023

31-33



LARAEC Office Budget

$1,195,109 
$1,267,697 

$1,352,551 

$893,333 $893,333 $929,513 

$301,776 
$374,364 

$498,038 

2020-2021 2021-2022 2022-2023

BUDGET ALLOCATION CARRY-OVER
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Information and 
Discussion Items

4



• (numbers to be 
inserted after 
event)

4.1
Update on 
October 15 

LARAEC 
Conference 



Upcoming Meetings: 

Nov 3 & 4 – Action Planning 
conducted by facilitators

Dec 2 – 2nd Meeting

4.2
Action Planning 
Teams Update



• Lunch with LARAEC

• Professional Development

• Website – Student and Staff 
Resources

4.3
Update on the 
Annual Plan 

Activities



Highlights of AB1491 which stipulates 
how to handle adult education 
carryover of allocated funds

4.4
AB1491



Board Member 
Reports

5



Public Comment

6

If you would like to speak during public comment please indicate at 
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send 
a message directly to Justin Gorence in the chat box. We will call on you to speak live 
during the public comment section. Each speaker will have 3 minutes. 

http://laraec.org/digital-board-meetings/


Announcements
8

Next Board Meeting: December 14, 2022
9AM – 12PM

Location: Zoom Meeting



Adjourn
9
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