< REGULAR MEETING
N ANNOUNCEMENT

Culver City . . .
tred oot Okt Los Angeles Regional Adult Education Consortium
ZOOM MEETING:
S ANGEL https://wearedace.zoom.us/j/93023960506?pwd=Sz]JvMVYvMzBgMEtrukY3bHh]blcwQT09

o/ N5 Phone I: 669-900-6833 Meeting ID 930 2396 0506 Password: 444222

é(\ : August 17, 2022 3§ 9:00 AM to 12:00 PM

< - 2 LARAEC Regular Board Meeting

Agenda

gj ‘ | T:’% 1. Call to Order Dr. Angel Gallardo

'”‘z%'_ & 1.1 Action Item: Adopt Resolution No. 08-17-22

making findings under AB 361 for the
continuation of virtual meetings

1.2 Pledge of Allegiance

1.3 Adjustments to the agenda — The Board
President will announce any requests for
adjustments to the meeting agenda

1.4 Approval of the agenda

1.5 Items for future agendas

1.6 Approval of the minutes
a. Special Board Meeting: June 1, 2022

2. Public Comment Dr. Angel Gallardo
3. Budget Report and Updates

3.1 Upcoming CAEP due dates and reminders Lanzi Asturias

3.2 FY2022 Q3 Consolidated Progress and Lourdes Enriquez

Expense Report

4. Information/Discussion Items
4.1 Update on Eide Bailly contract to provide Lanzi Asturias

policies and procedures review of member-
districts.

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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Culver City

Unified School District

4.2 LARAEC Annual Plan Update and approval
process

4.3 LARAEC Conference Planning Update

4.4 Action Planning Team Update including
planned use of facilitators and marketing
consultation

4.5 Discussion about adding alternates for
executive board members

5. Board Member Reports
6. Public Comment

7. Action Items:
7.1 Approve the LARAEC 2022-2023 Annual
Plan.

8. Announcements:
Next Board Meeting: September 21, 2022
Location: Zoom Meeting

9. Adjourn

Michele Stiehl

Michele Stiehl and

Justin Gorence

Lanzi Asturias

Executive Board
Dr. Angel Gallardo

Dr. Angel Gallardo

Dr. Angel Gallardo

Dr. Angel Gallardo

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment

form. Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board
are available for public inspection during the meeting and at http://laraec.org/open-meetings/
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Minutes- Regular Board Meeting

Wednesday, June 1, 2022

ies REBIIN! Al Edcation Consortium 9:00 AM —12:00 PM

LARAEC Executive Board

Via Zoom

Executive Board Members in

Point Person Team Members

Staff

XX [X|X|X>x

Wendy Heard, Burbank USD X Yanira Chavez, BUSD X Lanzi Asturias, Project Director
Veronica Montes, Culver City USD X Ruth Morris, CCUSD X Michele Stiehl, Advisor
Dr. Ryan Cornner, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor
Joseph Stark, Los Angeles USD X Men Le, LAUSD X Lourdes Enriquez, Budget Analyst
Dr. Angel Gallardo, Montebello USD X Benedetta Kennedy, MUSD Teresa Plaza, Secretary
1 Mr. Stark
Call to Order Mr. Stark agreed to take over leading the meeting because of Ms. Heard

1.1 Pledge of Allegiance

technical issues with Dr. Gallardo’s Zoom audio. Mr. Stark called
the meeting to order at 9:04 AM with quorum. Note: For all votes,
Dr. Gallardo indicated his vote as “yes” visually by making a
thumbs-up gesture.

a. Ms. Heard led the group in the Pledge of Allegiance.

1.3 Approval of the Agenda
a. Mr. Stark requested that the action items under item 6 be
moved to right after public comment in item 2. Mr. Asturias
suggested that they have a brief description of the plan before

1.2 Adjustments to the Agenda — The Board president will announce

any requests for adjustments to the meeting agenda

a. Mr. Stark explained that he had a hard out at 10:00 AM and
asked for voted items to be moved up on the agenda. He so
moved and Ms. Heard seconded. Mr. Asturias clarified that a
roll call vote was not necessary, just agreement from the other
board members, which was achieved.

b. Dr. Cornner called a point of personal privilege and reiterated
that this would be his last board meeting. He introduced Dr.
Nicole Albo-Lopez, who would be taking over his role at LACCD
as the Interim Vice Chancellor of Educational Programs and
Institutional Effectiveness. She will also be approved to be
seated on the LARAEC board as the LACCD representative.

c. Mr. Stark welcomed Dr. Albo-Lopez and thanked Dr. Cornner
for his leadership and collaboration and wished him luck in his
new role at Glendale Community College.
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C.

being voted on, which Mr. Stark agreed to. The agenda was
amended to address items 4.3, 6.1, and 6.2 after item 2.

Ms. Montes moved to approve the agenda as amended. Dr.
Cornner seconded.

The board voted unanimously to approve the amended agenda.

1.4 Items for Future Agendas

a.

There were no items for future agendas.

1.5 Approval of the Minutes

a.

Regular Board Meeting: May 18, 2022
i.  Ms. Montes moved to approve the minutes from the
May LARAEC regular board meeting. Dr. Cornner
seconded.
ii.  The board voted unanimously to approve the minutes.

2
Public Comment

No public comment at this time.

Ms. Stiehl

4.3
Summary of LARAEC
Three Year Plan

a.

Ms. Stiehl explained that there were two versions of the Three
Year Plan made and attached to the board members’ packets:
one that was the official version uploaded to NOVA and the
state website, and the other is a “Coffee Table Version”
designed to summarize the plan in an easily digestible form for
LARAEC stakeholders. The Coffee Table Version allows for
graphics and charts, which the NOVA version does not because
of the website submission interface. She would be summarizing
the NOVA version.

Ms. Stiehl gave an overview of the 5 sections of the Three Year
Plan: Assessment, CAEP Metrics, Objectives, Activities, and
Funds Evaluation.

i. Ms. Stiehl took the board through the preparation and
evaluations done as part of the Assessment section to
assess the state of adult education in the region, as well
as LARAEC needs.

ii. Ms. Stiehl then presented on the metrics provided and
required by the CAEP Office, divided into consortium-
wide metrics and district metrics.

iii. Ms. Stiehl presented and explained the Objectives of
LARAEC’s Three Year Plan and the Activities designed
to align with each of the overall Objectives.

Ms. Stiehl then introduced an overview of the Coffee Table
Version of the Three Year Plan, explaining that it is designed to
be more digestible to stakeholders while also providing graphics
and context for the decisions made to formulate it.

Ms. Montes thanked the LARAEC team for their work on the
plan and especially on the Coffee Table Version. Ms. Stiehl
shouted out the Culver City crew who were the editors of the
document, notably one of their counselors and their Assistant
Principal Ruth Morris.

Mr. Stark also shouted out the LARAEC team and Point Person
Team for their hard work, relating an anecdote about finding the

Ms. Stiehl
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2013/2014 Three Year Plan and remarking on how far LARAEC
has come in the interim.

6
Action Items

6.1 Approve LARAEC 2022-2025 Three Year Plan
a. Mr. Stark requested to bundle items 6.1 and 6.2. The board
agreed.
b. Dr. Cornner moved to approve the bundled items. Ms. Montes
seconded.
c. There was no discussion
d. The board voted unanimously to approve items 6.1 and 6.2.
6.2 Approve LACCD out-of-state travel request for GED
conference

Mr. Stark

3
Budget Updates

3.1 Annual Plan due date moved from August 15 to September 14,
2022.

Mr. Asturias noted that in each of the previous votes, Dr. Gallardo has
visually indicated his “aye” vote by giving a thumbs-up.

Mr. Asturias introduced Ms. Enriquez, but she was barely audible, and
so he took over the report. He explained that due dates for the items in
item 3 were moved up a month because of the combined challenge

and workload of formulating the Three Year Plan and the Annual Plan.

3.2 Budget and Work Plan due date moved from September 30 to
October 30, 2022

3.3 Consortium certification of Budget and Work Plans moved
from October 30 to November 30, 2022

Mr. Asturias
Ms. Enriquez

4.1
Summary of LARAEC
Three-Year Plan
student survey
results

a. Ms. Stiehl gave an overview of the LARAEC 3YP student
survey, explaining that they had the raw data for it available for
anybody who wanted it, and that they will be sending the final
version of the survey out to everyone.

i.  She explained that they had pulled out some key points
from the survey, which surveyed 6261 students. The
survey questions fell into roughly four categories:
Barriers, Support, Access, and Participation.

ii. Ms. Stiehl then explained each category and the primary
questions from each, while also explaining how those
aligned with board recommendations in each area.

Ms. Stiehl

4.2
Summary of LARAEC
Three-Year Plan
staff survey results

a. Mr. Gorence gave an overview of the LARAEC 3YP staff
survey, reiterating that they would send the final, complete
survey out to everyone.

i.  He explained the four categories of the staff survey,
which surveyed 536 members: Technology Needs,
Instructional Support, Concerns/Priorities, and
Innovation and Inspiration.

ii.  Mr. Gorence then explained each category and the
primary questions from each, while also explaining how

Mr. Gorence
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those aligned with board recommendations in each

area.
5 No public comment at this time. Mr. Gorence
Public Comment
7

Announcements Next Board Meeting: August 17, 2022
Location: Zoom Meeting

Mr. Stark wished Dr. Cornner well and again welcomed Ms. Sabo-Lopez
to the team. He wished the LARAEC board, team, and stakeholders a
wonderful summer.

8 Mr. Stark adjourned the meeting at 9:45 AM. Mr. Star
Adjourn
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Year-To-Date Expenditures and Progress Report
Los Angeles Regional Adult Education Consortium (LARAEC)
FY 2021 Carryover and FY 2022 CAEP Allocations

Member: Los Angeles Regional Adult Education Consortium FY 2021 Carry-ower 5 40,746,539
FY 2022 Allocation 11 136,580 347
Quarter: 03 [July 2021 to Mar 2022) Total Budget $ 177,335 BE6
Otr Target=  45%
Pleaze Report Year-to-Date Information
2021-22 Year to Date [YTD]
Object Code Classification Line ] 2 L=a+8 = = FERAA Budgst Adjustment Raticnals
. 3 . % Budgst
¥TD Budget Budget Adjustment | Agjusted YTD Budget | YTD Expenditures Ealance Change
LAUED: Re-alisnment of the set-aside for salary increases and the
. . , . .. |ctosimg of ESL/Acasemic vecancies
1000 Instruchional Salanes i % 56,270,693 | 5 [#.051,251)( 3 62205412 | § 40,515,335 21,553 076 -643%
LAUSD: Re-aliznment of the set-aside for salary increasss and increase
in schoaol police overtime budzet
2000 |MWoninstructional salsres | z |3 22,408,250 | % [320,324)| & 21815878 | 3 13,383,065 5,433,208 [ -2 LARAEC: Supplemental salaries for classified employees
3000 Emal 8 fi 3 3 1,352,482 |5 (1,381,783)| & 39,800,373 | 5 13,231,711 14,368,568 3.78% LAUSD: Decrease in brucget due tn adjustments to salaries
N maloy enefits 5 41,362,186 J61,783)| § (B0, 231,71 ,SEE.5 -3.7E% . : .
y=s e (458753 g LARAEC: Benefits associated with the saiary increase
LAUSD: Increase in budzet due to salary increase adjustm ents and
indirect cost adjustment
4000 Sup:\lie;end materials 3 |5 17,233 358 | % 5.e01.025 | 5 23 E5L 383 | 5 1,19%,432 21732591 | 3E.47% |[LARAEC: Decressein oudpet due to udju:.m-e"rt in |0 and transfer of
fureds to LACCD based o MOU
MUSD: Funds nesded for additional supplies
otharo e E LAUED: Decrease in uiilities budget and incress= in equipment and
ar Operating EXDenses , s - - - - : .
000 - P B 3 3 9,410,425 |5 08845 & ST0ITTE | 5 4,054,422 4,111,348 -4.457% | professionsl sarvices contract
B Senace: MUSD: Used Other to cower supgly needs
E000 Other Dutizy B % 10,795,653 | 5 - s 10,753,663 | 5 614,271 10,184 392 0.00%
Tooo Cther Qutzo 7 3 2,230,728 |5 - % 2290728 | 5 - 2,250,728 0.00%
5 - 5 - 5 -
Indirect Costs ] % 7,843997 |5 17072 | 5 7.Be0BES | 5 3,743,227 2,117,442 0.22% LAUED: IDC Bjustment
t Costs E 7,E43,.357 = b AEEL = S T T |LARAEC: IDC sdiustment
TOTALS 5 177,335,885 | § o)| & 177,335,886 % 32,238,473 85,097,413
Expenditures & Activities Aligned with LARAEC plan Vas Please complete the progress report narrative on page 2.
Indirect Cost Rate Various
% Expenditure to Budget
(Providi Comncthe Action Plan bl T balos th 52.01%

Ouiartiily Tanger]

YTD Consortium Administrative cost
expenditure
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Progress Report
Los Angeles Regional Adult Education Consortium |LARAEC)

I Summary of Activities [Limited to 1500 characters)

BUSD: Burbank Adult School comtinues to work with its CMA staff and has expanded the program to indude both moming and evening classes. Both classes will receive IET/ESL support. We continue
to expand our marketing efforts in the areas of social media and with local community marketing partners. An expansion of the annual College and Career Fair was highly successful and the boasted
the school's largest turnout to date. Academic graduation rates continue to recover, moving closer to pre-pandemic metrics. The ESL program has doubled its use of EL Civics COAPPS and as such
exceeded site-based goals for CASAS payment points. The team continues to focus on data and reporting, capturing students' success, especially with an eye toward c@pturing student transitions.

CCUSD: All activities supported the E5L, ABE and ASE dasses for students and included certificated and classified staffing as well as instructional materials and technology which are aligned to the
LARAEC Three Year Flan.

LACCD: The colleges AE programs continued to build practices that engage students face-to-face and online. Planning is in process for summer educational programs. Faculty and staff have been
imvohved in Action Planning Teams for the LARAEC annual plan as well as the three-year planning progress.

LALSD: A little owver 88% of program expenditures went to instructional and non-instructional salaries & benefits to support the program and expenditures provided to DACE students according to
the strategies ocutlined in the LARAEC's Regional Comprehensive Plan. Approw. 2% of the expenditures were used to support DACE program with supplies, instructional materials, and non-capitalized
equipment. Approx. 5% of the expenditures were used for contracts, other operating expenses such as: utilities, conferences, mileage, fadlity rental, maintenance & repair of facilities, maintenance
and rental of equipment, software licenses, supportive services & other professional services & capital outlay. Approx. %% of the expenditure will be used for IDC

LARAEC Office: Approx. 88% of the expenditures were used to pay for the salaries and benefits of the LARAEC staff. Approx. 7% of the expenditures were used on supplies, equipment, and contracts
to support the activities and strategies outlined in the LARAEC's Regional Comprehensive Plan. Approx. 5% of the expenditure will be used for IDC & Other Outgo.

MUSD: We are currently aligning resources to the hybrid teaching and learning modalities of adults which will reflect in additional expenditures of funds in equipment, building modifications and
staff development for dlassified and certificated personnel.

Il. Corrective Action Plan: Expenditures fall below target. Please provide the action steps that will be taken to address this issue. [Limited to 1500 characters)

BUSD: Burbank continues to recruit aggressively and bolster offerings in areas targeted for growth, such as health careers, |ET, and expansion of dasses for English learners. We also continue to
recruit replacement staff for those positions that experienced attrition this year.

CCUSD: Expenditures fell below the 45% target for Quarter 3 due to the continued challenge of filling staffing vacancies and opening new dasses as a result of the various COVID surges and facility
limitations. To address the comrective actions, CCUSD anticipates being able to fill all vacant positions so that a full staff will begin for the 2022-2023 school year. In addition, CCUSD will open
additional CAEP classes/programs throughout the community.

LACCD: NjA

LALISD: M/&

LARAEC Office: M/&

MUSD: Montebello Adult School continues to work aggressively to increase the offerings for students in ESL, CTE inclusive the medical field opportunities for students, and the high school diploma
programs as well as the other adult education offerings. Montebello started an aggressive marketing campaign that will continue thought the 2022-2023 and beyond to inform all the communities

that we serve aware of our educational opportunities to increase enrcllment and attendance. We continue to recruit replace and rethink the certificated, management and classified personnel
positions that best align to serving the needs of the adult education population. We are below the target of 45% as the additional expenditures will be reflecting on the dosing of the Q4. There are

charges that hawve not been reflected at the dosing of 03.
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LARAEC Plans can be found at:
https://laraec.org/consortium/
The 2022-2023 Annual Plan can be found at:

http://laraec.org/wp-content/uploads/2022/08/LARAEC-Annual-
Plan-2022-23-Board-Copy.pdf
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LARAEC Action Planning Teams

2022-2023 School Year

Hello!

Thank you for considering participation on one of LARAEC’s Action Planning Teams (APTs) for the
2022-2023 SY. The APTs are a vital part of implementing the consortium’s three year and annual
plans. Each district is looking for individuals to bring their expertise and experience to these
working groups and help forward initiatives through collaboration, problem solving and networking,

Please take a moment to familiarize yourself with the information contained here so you can make a
choice about participation. It is the intent of the working groups to put ideas to action, and as such,
communications, networking beyond in-person meetings, sharing actions and implementation, and
working with school-based administrators and faculty are vital to the work of the working groups.

The 2022-23 LARAEC Annual Plan includes the following APTs:

o Counseling and Transitions APT - Focusing on 1) Induction and orientation, 2) Student
engagement and support services, 3) Dual enroliment, and 4) College and career pathways.

e Special Populations - Providing support, resources, and strategies to counselors and
teachers on working with special populations like AWD, immigrants, returning citizens,
foster youth, or those with food and housing insecurity.

o Data Collaboration and Best Practices - Create and implement strategies for data collection
and sharing best practices. Create resources for the LARAEC website and host collaborative
sessions to share with the wider community.

o Marketing Collaboration and Strategies- With the support of consulting services develop
strategies and resources for faculty and staff for outreaching to communities of need.
Emphasis will be on non-traditional strategies that compliment district marketing
campaigns.

e Remote Learning - Translating staff survey results into a plan for professional development
in order to build faculty knowledge and expertise with tech tools, online resources, and
remote teaching practices.

M

LARAEC Office Justin Jmg05591@lausd.net

Michele Michele.stiehl@lausd.net
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Action Planning Teams

Each district will select members for participation in LARAEC APTs. APT membership is for one year.
Members may serve more than one year at the discretion of their district. To fulfill on consortium
goals and strategies, full participation is requested of all APT members.

e APT Member Activities:
o Participate in 4 scheduled APT meetings (see schedule below)
o Actively work on APT projects as determined by your group
o Participate in research and learning related to your group’s projects
o Participate in group presentations and staff development

o Benefits:
o Opportunity to shape the vision and direction of LARAEC activities
o Represent the priorities of your district and schools
o Collaborate with others to create real solutions to problems of practice
o Share ideas and strategies with staff from other districts

Schedule of meetings:

Currently APT meetings are conducted via zoom. The amount of time spent on APT projects outside
the meetings varies by group project and members. Groups are encouraged to use meeting time as
working meetings. Last year, most APT members indicated 5 hours or less spent outside the
meeting, with some groups spending up to 10 hours for the year. Additional compensated hours are
provided to elected co-chairs. Questions about compensation, release time, and APT group
membership should be directed to your district point person, NAME and EMAIL of point person

Dates for 2022-23 SY APT meetings:

o APT Meeting #1 ThursNov3 9AM- 12 PM (Counseling and Transitions)
ONE of these dates ThursNov3 1PM-4PM (Special Populations, Data)
based on your group  FridayNov4 9 AM - 12 PM (Marketing, Remote Learning)

e APT Meeting #2 Friday, December 2, 2022 9AM - 12 PM (all groups)

o APT Meeting #3 Friday, February 10, 2023 9AM - 12 PM (all groups)

e APT Meeting #4 Friday, March 17, 2023 9AM - 12 PM (all groups)

Asynchronous compensation - Up to 2 hours of worktime in between meetings (8 hrs total)
Co-Chair Planning Time - Up to 1 hour of planning time between meetings (4 hrs total)

Again, thank you for your consideration. Please contact your point person if you have any questions
or to let them know if you would like to be considered as a representative for your district to one of
the APTs. If you are selected as an APT representative, we will be in contact shortly with more
details.

Michele and Justin (LARAEC Advisors)

M

LARAEC Office Justin Jmg05591@lausd.net

Michele Michele.stiehl@lausd.net
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Executive Board Meeting

August 17, 2022
9AM - 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/ You can follow the link in the chat box. We will call on you to speak live during the public comment section.

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.



http://laraec.org/digital-board-meetings/
http://laraec.org/digital-board-meetings/

1

Call to Order




1.1

Action Item

Page 17 of 39

Adopt Resolution No. 08-17-22

making findings under AB361
for the continuation of virtual
meetings




1.2
Pledge of
Allegiance

| pledge allegiance, to the flag

of the United States of America and to
the republic, for which it stands, one
nation under God, indivisible, with
liberty and justice for all
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1.3
Adjustments to

The Board President will announce
any requests for adjustments to the

the Agenda meeting agenda
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1.4

APPTOVal Of the Approve LARAEC board agenda for
August 17, 2022.

Agenda
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1.5
f Board requests for items to be
Items for Future included on future LARAEC Executive

Board agendas

Agendas
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1.6
Approval of the

Approve LARAEC Executive Board
summary minutes for the special

Miﬂlltes meeting held on June 1, 2022.
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box. We will call on you to speak live
during the public comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

2

Budget Report and
Updates




3.1
Upcoming CAEP

due dates and
reminders
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Sept 1 - SY21-22 Progress and
Expense Report due in NOVA (Q4)

Sept 1 - SY21-22 Expenses by
Program Area estimates due in NOVA

Sept 14 - SY22-23 Annual Plan
certification due in NOVA

Sept 30 - SY21-22 Progress and
Expense Report certified by
consortium in NOVA (Q4)




3.2
FY2022 Q3

Consolidated
Progress and
Expense Report
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4

Information and
Discussion Items




4.1
Update on Elde The Eide Bailey contract to provide

policies and procedures review of
LARAEC member-districts is in process

Bailly Contract

Page 28 of 39




4,2
LARAEC Annual

Plan Update

Page 29 of 39

Current Draft is scheduled for
approval as an action item today

Once approved, each district will
need to certify in NOVA by Sept 14.

Once certified, member-district
Budget and Workplan will be
available.

Member Budget and Workplan due in

NOVA by Oct 30.




Speakers

4,3

- Hot Topics
LARAEC - Exhibitors and
Community
Conference partners

Registration

Planning Update + Posters and e 200 3o

Innovation and
Collaboration
Awards
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Point Person and LARAEC Staff

4.4 | Retreat
Action Planning + Teams
- Facilitation
Teams Update e

Consultant
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C

ion Planning Teams Recruitment i

LARAEC Action Planning Teams

Hello!

2022-2023 School Year

Thank you for considering participation on one of LARAEC's Action Planning Teams (APTs) for the
2022-2023 8Y. The APTs are a vital part of implementing the consortium’s three year and annual
plans. Each district is looking for individuals to bring their expertise and experience to these
working groups and help forward initiatives through collaboration, problem solving and networking,

Please take a moment to familiarize yourself with the information contained here so you can make a
choice about participation. It is the intent of the working groups to put ideas to action, and as such,
communications, networking beyond in-person meetings, sharing actions and implementation, and
working with school-based administrators and faculty are vital to the work of the working groups.

The 2022-23 LARAEC Annual Plan includes the following APTs:

Counseling and Transitions APT - Focusing on 1) Induction and orientation, 2) Student
engagement and support services, 3) Dual enroliment, and 4) College and career pathways.

Special Populations - Providing support, resources, and strategies to counselors and
teachers on working with special populations like AWD, immigrants, returning citizens,
foster youth, or those with food and housing insecurity.

Data C ion and Best Pi — Create and implement strategies for data collection
and sharing best practices. Create resources for the LARAEC website and host collaborative
sessions to share with the wider community.

Marketing Collaboration and Strategies- With the support of consulting services develop
strategies and resources for faculty and staff for outreaching to communities of need.
Emphasis will be on non-traditional strategies that compliment district marketing
campaigns.

Remote Learning - Translating staff survey results into a plan for professional development
in order to build faculty knowledge and expertise with tech tools, online resources, and
remote teaching practices.

Each district will select members for participation in LARAEC APTs, APT membership is for one year.
Members may serve more than one year at the discretion of their district. To fulfill on consortium
goals and strategies, full participation is requested of all APT members.

* APT Member Activities:
o Participate in 4 scheduled APT meetings (see schedule below)
o Actively work on APT projects as determined by your group
o Participate in research and learning related to your group’s projects
o Participate in group presentations and staff development

* Benefits:
o Opportunity to shape the vision and direction of LARAEC activities
o Represent the priorities of your district and schools
o Collaborate with others to create real solutions to problems of practice
o Share ideas and strategies with staff from other districts

Schedule of meetings:

Currently APT meetings are conducted via zoom. The amount of time spent on APT projects outside
the meetings varies by group project and members. Groups are encouraged to use meeting time as
working meetings. Last year, most APT members indicated 5 hours or less spent outside the
meeting, with some groups spending up to 10 hours for the year. Additional compensated hours are
provided to elected co-chairs. Questions about compensation, release time, and APT group
membership should be directed to your district point person, NAME and EMAIL of point person

Dates for 2022-23 SY APT meetings:

* APT Meeting #1 ThursNov3 9AM - 12PM (Counseling and Transitions)
OME of these dates Thurs Nov 3 iPM-4PM (Special Populations, Data)
hased on your group Friday Nov4 9AM-12PM (Marketing, Remote Learning)

+ APT Meeting #2 Friday, December 2, 2022 9AM - 12 PM (all groups)
* APT Meeting #3 Friday, February 10, 2023 9AM - 12 PM (all groups)
* APT Meeting #4 Friday, March 17, 2023 9 AM - 12 PM (all groups)
Asynchronous compensation - Up to 2 hours of worktime in between meetings (8 hrs total)

Co-Chair Planning Time - Up to 1 hour of planning time between meetings (4 hrg total)
Again, thank you for your consideration. Please contact your point person if you have any questions
or to let them know if you would like to be considered as a representative for your district to one of
e gz?ﬁi;@g If you are selected as an APT representative, we will be in contact shortly with more

Michele and Justin (LARAEC Advisors)
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4.5
LARAEC Board

Discussion about adding alternates for
Alternates LARAEC Executive Board members.
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Public Comment

If you would like to speak during public comment please indicate at
http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send
a message directly to Justin Gorence in the chat box. We will call on you to speak live
during the public comment section. Each speaker will have 3 minutes.



http://laraec.org/digital-board-meetings/

/

Action Items




7.1

Approve the LARAEC 2022-2023
Action Item Annual Plan
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3

Announcements

Next Board Meeting: September 21, 2022
9AM - 12PM
Location: Zoom Meeting









