
 

 

Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

 

Los Angeles Regional Adult Education Consortium 

ZOOM MEETING: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09  

Phone I: 669‐900‐6833   Meeting ID 930 2396 0506   Password: 444222 
August 17, 2022   9:00 AM to 12:00 PM 

LARAEC Regular Board Meeting 
Agenda 

 
 

1. Call to Order 

1.1 Action Item: Adopt Resolution No. 08‐17‐22  

making findings under AB 361 for the 

continuation of virtual meetings 

1.2 Pledge of Allegiance 
1.3 Adjustments  to  the  agenda  –  The  Board 

President  will  announce  any  requests  for 

adjustments to the meeting agenda 

1.4 Approval of the agenda 
1.5 Items for future agendas 

1.6 Approval of the minutes 

a. Special Board Meeting: June 1, 2022 

 

  Dr. Angel Gallardo 

 

 

 

 

 

 

 

 

 

2. Public Comment 

 

  Dr. Angel Gallardo 

 

3. Budget Report and Updates  

  3.1 Upcoming CAEP due dates and reminders 

  3.2 FY2022 Q3 Consolidated Progress and  
         Expense Report 

   

Lanzi Asturias 

Lourdes Enriquez 

 

4. Information/Discussion Items 

4.1 Update on Eide Bailly contract to provide 

policies and procedures review of member‐

districts.  

   

Lanzi Asturias 
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4.2 LARAEC Annual Plan Update and approval 

process 

 

4.3 LARAEC Conference Planning Update 

 

 

4.4 Action Planning Team Update including 

planned use of facilitators and marketing 

consultation 

 

4.5 Discussion about adding alternates for 
executive board members 

 

Michele Stiehl 

 

 

Michele Stiehl and  

Justin Gorence 

 

 

 

 

 

Lanzi Asturias 

5. Board Member Reports    Executive Board 

6. Public Comment    Dr. Angel Gallardo 

7.   Action Items: 

7.1 Approve the LARAEC 2022‐2023 Annual 

Plan.  

 

   Dr. Angel Gallardo 

8.  Announcements: 

        Next Board Meeting:  September 21, 2022  

Location: Zoom Meeting  

  Dr. Angel Gallardo 

9.  Adjourn   Dr. Angel Gallardo 

    

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for 
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net.  Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will 
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you 
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment 
form.  Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board 
are available for public inspection during the meeting and at http://laraec.org/open-meetings/ 
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LARAEC Executive Board 
 

Minutes‐ Regular Board Meeting 
 

Wednesday, June 1, 2022 
9:00 AM – 12:00 PM 
 

Via Zoom 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Wendy Heard, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Ruth Morris, CCUSD X Michele Stiehl, Advisor X

Dr. Ryan Cornner, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Lourdes Enriquez, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Benedetta Kennedy, MUSD Teresa Plaza, Secretary                        X
 

1  
Call to Order 

 

 

Mr. Stark agreed to take over leading the meeting because of 
technical issues with Dr. Gallardo’s Zoom audio. Mr. Stark called 
the meeting to order at 9:04 AM with quorum. Note: For all votes, 
Dr. Gallardo indicated his vote as “yes” visually by making a 
thumbs-up gesture.  

1.1 Pledge of Allegiance 

a. Ms. Heard led the group in the Pledge of Allegiance.  

Mr. Stark 
Ms. Heard 

1.2 Adjustments to the Agenda – The Board  president will announce 

any requests for  adjustments to the meeting agenda 
a. Mr. Stark explained that he had a hard out at 10:00 AM and 

asked for voted items to be moved up on the agenda. He so 
moved and Ms. Heard seconded. Mr. Asturias clarified that a 
roll call vote was not necessary, just agreement from the other 
board members, which was achieved.  

b. Dr. Cornner called a point of personal privilege and reiterated 
that this would be his last board meeting. He introduced Dr. 
Nicole Albo-Lopez, who would be taking over his role at LACCD 
as the Interim Vice Chancellor of Educational Programs and 
Institutional Effectiveness. She will also be approved to be 
seated on the LARAEC board as the LACCD representative.  

c. Mr. Stark welcomed Dr. Albo-Lopez and thanked Dr. Cornner 
for his leadership and collaboration and wished him luck in his 
new role at Glendale Community College.  

1.3 Approval of the Agenda 

a. Mr. Stark requested that the action items under item 6 be 

moved to right after public comment in item 2. Mr. Asturias 

suggested that they have a brief description of the plan before 
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being voted on, which Mr. Stark agreed to. The agenda was 

amended to address items 4.3, 6.1, and 6.2 after item 2.  

b. Ms. Montes moved to approve the agenda as amended. Dr. 

Cornner seconded. 

c. The board voted unanimously to approve the amended agenda.

1.4 Items for Future Agendas 
a. There were no items for future agendas. 

 

 
1.5 Approval of the Minutes 

a. Regular Board Meeting: May 18, 2022 

i. Ms. Montes moved to approve the minutes from the 

May LARAEC regular board meeting. Dr. Cornner 

seconded.  

ii. The board voted unanimously to approve the minutes.  
 

 

2 
 Public Comment 

No public comment at this time. 
 

Ms. Stiehl 

4.3 
Summary of LARAEC 

Three Year Plan 

a. Ms. Stiehl explained that there were two versions of the Three 
Year Plan made and attached to the board members’ packets: 
one that was the official version uploaded to NOVA and the 
state website, and the other is a “Coffee Table Version” 
designed to summarize the plan in an easily digestible form for 
LARAEC stakeholders. The Coffee Table Version allows for 
graphics and charts, which the NOVA version does not because 
of the website submission interface. She would be summarizing 
the NOVA version. 

b. Ms. Stiehl gave an overview of the 5 sections of the Three Year 
Plan: Assessment, CAEP Metrics, Objectives, Activities, and 
Funds Evaluation. 

i. Ms. Stiehl took the board through the preparation and 
evaluations done as part of the Assessment section to 
assess the state of adult education in the region, as well 
as LARAEC needs. 

ii. Ms. Stiehl then presented on the metrics provided and 
required by the CAEP Office, divided into consortium-
wide metrics and district metrics. 

iii. Ms. Stiehl presented and explained the Objectives of 
LARAEC’s Three Year Plan and the Activities designed 
to align with each of the overall Objectives.  

c. Ms. Stiehl then introduced an overview of the Coffee Table 
Version of the Three Year Plan, explaining that it is designed to 
be more digestible to stakeholders while also providing graphics 
and context for the decisions made to formulate it.  

d. Ms. Montes thanked the LARAEC team for their work on the 
plan and especially on the Coffee Table Version. Ms. Stiehl 
shouted out the Culver City crew who were the editors of the 
document, notably one of their counselors and their Assistant 
Principal Ruth Morris.  

e. Mr. Stark also shouted out the LARAEC team and Point Person 
Team for their hard work, relating an anecdote about finding the 

Ms. Stiehl 
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2013/2014 Three Year Plan and remarking on how far LARAEC 
has come in the interim.  

6 
Action Items 

6.1 Approve LARAEC 2022-2025 Three Year Plan
a. Mr. Stark requested to bundle items 6.1 and 6.2. The board 

agreed. 
b. Dr. Cornner moved to approve the bundled items. Ms. Montes 

seconded. 
c. There was no discussion 
d. The board voted unanimously to approve items 6.1 and 6.2.  

6.2 Approve LACCD out-of-state travel request for GED 
conference 
 

Mr. Stark 

3 
Budget Updates 

3.1 Annual Plan due date moved from August 15 to September 14, 
2022.  
 
Mr. Asturias noted that in each of the previous votes, Dr. Gallardo has 
visually indicated his “aye” vote by giving a thumbs-up.  
 
Mr. Asturias introduced Ms. Enriquez, but she was barely audible, and 
so he took over the report. He explained that due dates for the items in 
item 3 were moved up a month because of the combined challenge 
and workload of formulating the Three Year Plan and the Annual Plan. 
 
3.2 Budget and Work Plan due date moved from September 30 to 
October 30, 2022 
 
3.3 Consortium certification of Budget and Work Plans moved 
from October 30 to November 30, 2022 
 

Mr. Asturias 
Ms. Enriquez 

4.1 
Summary of LARAEC 
Three‐Year Plan 
student survey 

results 

 
a. Ms. Stiehl gave an overview of the LARAEC 3YP student 

survey, explaining that they had the raw data for it available for 
anybody who wanted it, and that they will be sending the final 
version of the survey out to everyone.  

i. She explained that they had pulled out some key points 
from the survey, which surveyed 6261 students. The 
survey questions fell into roughly four categories: 
Barriers, Support, Access, and Participation. 

ii. Ms. Stiehl then explained each category and the primary 
questions from each, while also explaining how those 
aligned with board recommendations in each area.  

Ms. Stiehl 
 

4.2 
Summary of LARAEC 
Three‐Year Plan 

staff survey results 

a. Mr. Gorence gave an overview of the LARAEC 3YP staff 
survey, reiterating that they would send the final, complete 
survey out to everyone. 

i. He explained the four categories of the staff survey, 
which surveyed 536 members: Technology Needs, 
Instructional Support, Concerns/Priorities, and 
Innovation and Inspiration.  

ii. Mr. Gorence then explained each category and the 
primary questions from each, while also explaining how 

Mr. Gorence 
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those aligned with board recommendations in each 
area.  

5 
Public Comment 

No public comment at this time.  Mr. Gorence 

7 
Announcements  Next Board Meeting:  August 17, 2022   

Location: Zoom Meeting 

Mr. Stark wished Dr. Cornner well and again welcomed Ms. Sabo‐Lopez 
to the team. He wished the LARAEC board, team, and stakeholders a 
wonderful summer.  

 

 

8 
Adjourn 

Mr. Stark adjourned the meeting at 9:45 AM.  Mr. Star 
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AGENDA ITEM 
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LARAEC  Plans can be found at: 

https://laraec.org/consortium/

The 2022-2023 Annual Plan can be found at: 

http://laraec.org/wp-content/uploads/2022/08/LARAEC-Annual-    
Plan-2022-23-Board-Copy.pdf
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LARAEC Office Justin Jmg05591@lausd.net 

Michele Michele.stiehl@lausd.net 

Action Planning Teams 
 

LARAEC Action Planning Teams  
2022-2023 School Year 

Hello! 

Thank you for considering participation on one of LARAEC’s Action Planning Teams (APTs) for the 
2022-2023 SY.  The APTs are a vital part of implementing the consortium’s three year and annual 
plans. Each district is looking for individuals to bring their expertise and experience to these 
working groups and help forward initiatives through collaboration, problem solving and networking,  

Please take a moment to familiarize yourself with the information contained here so you can make a 
choice about participation. It is the intent of the working groups to put ideas to action, and as such, 
communications, networking beyond in-person meetings, sharing actions and implementation, and 
working with school-based administrators and faculty are vital to the work of the working groups.  

The 2022-23 LARAEC Annual Plan includes the following APTs: 

 Counseling and Transitions APT – Focusing on 1) Induction and orientation, 2) Student
engagement and support services, 3) Dual enrollment, and 4) College and career pathways.

 Special Populations – Providing support, resources, and strategies to counselors and
teachers on working with special populations like AWD, immigrants, returning citizens,
foster youth, or those with food and housing insecurity.

 Data Collaboration and Best Practices – Create and implement strategies for data collection
and sharing best practices. Create resources for the LARAEC website and host collaborative
sessions to share with the wider community.

 Marketing Collaboration and Strategies– With the support of consulting services develop
strategies and resources for faculty and staff for outreaching to communities of need.
Emphasis will be on non-traditional strategies that compliment district marketing
campaigns.

 Remote Learning – Translating staff survey results into a plan for professional development
in order to build faculty knowledge and expertise with tech tools, online resources, and
remote teaching practices.
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Action Planning Teams 
 

Each district will select members for participation in LARAEC APTs. APT membership is for one year. 
Members may serve more than one year at the discretion of their district. To fulfill on consortium 
goals and strategies, full participation is requested of all APT members.   

 APT Member Activities:
o Participate in 4 scheduled APT meetings (see schedule below)
o Actively work on APT projects as determined by your group
o Participate in research and learning related to your group’s projects
o Participate in group presentations and staff development

 Benefits:
o Opportunity to shape the vision and direction of LARAEC activities
o Represent the priorities of your district and schools
o Collaborate with others to create real solutions to problems of practice
o Share ideas and strategies with staff from other districts

Schedule of meetings:  
Currently APT meetings are conducted via zoom. The amount of time spent on APT projects outside 
the meetings varies by group project and members. Groups are encouraged to use meeting time as 
working meetings. Last year, most APT members indicated 5 hours or less spent outside the 
meeting, with some groups spending up to 10 hours for the year. Additional compensated hours are 
provided to elected co-chairs. Questions about compensation, release time, and APT group 
membership should be directed to your district point person, NAME and EMAIL of point person  

Dates for 2022-23 SY APT meetings:  
 APT Meeting #1 Thurs Nov 3      9 AM – 12 PM (Counseling and Transitions) 

ONE of these dates Thurs Nov 3      1 PM – 4 PM    (Special Populations, Data) 
             based on your group Friday Nov 4      9 AM – 12 PM  (Marketing, Remote Learning) 

 APT Meeting #2 Friday, December 2, 2022 9 AM – 12 PM  (all groups) 
 APT Meeting #3 Friday, February 10, 2023 9 AM -  12 PM  (all groups) 
 APT Meeting #4 Friday, March 17, 2023 9 AM -  12 PM  (all groups) 
Asynchronous compensation - Up to 2 hours of worktime in between meetings (8 hrs total) 
Co-Chair Planning Time – Up to 1 hour of planning time between meetings (4 hrs total) 

Again, thank you for your consideration. Please contact your point person if you have any questions 
or to let them know if you would like to be considered as a representative for your district to one of 
the APTs.   If you are selected as an APT representative, we will be in contact shortly with more 
details.  

Michele and Justin (LARAEC Advisors) 
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LARAEC
Executive Board Meeting

August 17, 2022
9AM – 12PM

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted during 
the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital-board-
meetings/ You can follow the link in the chat box. We will call on you to speak live during the public comment section. 

If you need a copy of the board documents, please visit http://laraec.org/digital-board-meetings/
This meeting is being recorded, including the chat box.  Page 15 of 39
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http://laraec.org/digital-board-meetings/


Call to Order

1
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Adopt Resolution No. 08-17-22 
making findings under AB361 
for the continuation of virtual 
meetings

1.1
Action Item
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I pledge allegiance, to the flag 
of the United States of America and to 
the republic, for which it stands, one 
nation under God, indivisible, with 
liberty and justice for all

1.2
Pledge of 

Allegiance
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The Board President will announce 
any requests for adjustments to the 
meeting agenda

1.3
Adjustments to 

the Agenda
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Approve LARAEC board agenda for 
August 17, 2022. 

1.4
Approval of the 

Agenda
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Board requests for items to be 
included on future LARAEC Executive 
Board agendas

1.5
Items for Future 

Agendas
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Approve LARAEC Executive Board 
summary minutes for the special 
meeting held on June 1, 2022. 

1.6
Approval of the 

Minutes
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Public Comment

2

If you would like to speak during public comment please indicate at 

http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send 

a message directly to Justin Gorence in the chat box. We will call on you to speak live 

during the public comment section. Each speaker will have 3 minutes. 
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Budget Report and 
Updates

3
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• Sept 1 – SY21-22 Progress and 
Expense Report due in NOVA (Q4)

• Sept 1 – SY21-22 Expenses by 
Program Area estimates due in NOVA

• Sept 14 – SY22-23 Annual Plan 
certification due in NOVA

• Sept 30 – SY21-22 Progress and 
Expense Report certified by 
consortium in NOVA (Q4)

3.1
Upcoming CAEP 

due dates and 
reminders
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3.2
FY2022 Q3 

Consolidated 
Progress and 

Expense Report
9
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Information and 
Discussion Items

4
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The Eide Bailey contract to provide 
policies and procedures review of 
LARAEC member-districts is in process  

4.1
Update on Eide 
Bailly Contract
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• Current Draft is scheduled for 
approval as an action item today

• Once approved, each district will 
need to certify in NOVA by Sept 14. 

• Once certified, member-district 
Budget and Workplan will be 
available.

• Member Budget and Workplan due in 
NOVA by Oct 30. 

4.2
LARAEC Annual 

Plan Update
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• Speakers

• Hot Topics

• Exhibitors and 
Community 
Partners

• Posters and 
Registration

• Innovation and 
Collaboration 
Awards

4.3
LARAEC 

Conference 
Planning Update
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• Point Person and LARAEC Staff 
Retreat

• Teams

• Facilitation

• Schedule

• Consultant

4.4
Action Planning 
Teams Update
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Action Planning Teams Recruitment

13
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Discussion about adding alternates for 
LARAEC Executive Board members. 

4.5
LARAEC Board 

Alternates
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Board Member 
Reports

5
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Public Comment

6

If you would like to speak during public comment please indicate at 

http://laraec.org/digital-board-meetings/ You can follow the link in the chat box or send 

a message directly to Justin Gorence in the chat box. We will call on you to speak live 

during the public comment section. Each speaker will have 3 minutes. 
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Action Items

7
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Approve the LARAEC 2022-2023 
Annual Plan

7.1
Action Item
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Announcements
8

Next Board Meeting: September 21, 2022
9AM – 12PM

Location: Zoom Meeting
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Adjourn
9

Page 39 of 39




