< REGULAR MEETING
N ANNOUNCEMENT

Culver City

Unified School District

Los Angeles Regional Adult Education Consortium
ZOOM MEETING:

05 ANGEL https://wearedace.zoom.us/j/93023960506?pwd=Sz]vMVYvMzBgMEtrUkY3bHh]blcwQT09
o/ N5 Phone I: 669-900-6833 Meeting ID 930 2396 0506 Password: 444222
E( ; May 18, 2022 3 9:00 AM to 12:00 PM
'I’\}y = LARAEC Regular Board Meeting
Agenda
gj ‘ | T:’% 1. Call to Order Dr. Angel Gallardo
B\ /& 1.1 Pledge of Allegiance

1.2 Adjustments to the agenda — The Board
President will announce any requests for
adjustments to the meeting agenda

1.3 Approval of the agenda

1.4 Items for future agendas

1.5 Approval of the minutes
a. Regular Board Meeting: April 27, 2022

2. Recognitions and Acknowledgements Lanzi Asturias

3. Public Comment Dr. Angel Gallardo

4. Action Planning Team Summit — Current APT Justin Gorence
members will provide reports on annual progress
and future plans.

5. Budget Report and Updates: Lanzi Asturias
5.1 Due dates Lourdes Enriquez

6. Information/Discussion ltems
6.1 Election of LARAEC Board Officers for the Michele Stiehl
2022-23 School Year
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7. Board Member Reports Executive Board
8. Public Comment Dr. Angel Gallardo
9. Action Items: Dr. Angel Gallardo

9.1 Approve elected LARAEC board officers for
the 2022-2023 school year

9.2 Adopt resolution 05-18-22, authorizing the
continuation of virtual teleconferenced
LARAEC meetings pursuant to AB361

9.3 Approve the 2022-2023 LARAEC Board
Meeting Calendar

10. Announcements: Dr. Angel Gallardo
Next Board Meeting: Special Meeting June 1, 2022
Location: Zoom Meeting

11. Adjourn Dr. Angel Gallardo

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment
form. Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board
are available for public inspection during the meeting and at http://laraec.org/open-meetings/

J
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Minutes- Regular Board Meeting

Wednesday, April 27, 2022
9:00 AM — 12:00 PM

LARAEC Executive Board

Via Zoom

Executive Board Members in

Point Person Team Members

Staff

Wendy Heard, Burbank USD X Yanira Chavez, BUSD X Lanzi Asturias, Project Director X
Veronica Montes, Culver City USD X Ruth Morris, CCUSD X Michele Stiehl, Advisor X
Dr. Ryan Cornner, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Joseph Stark, Los Angeles USD X Men Le, LAUSD X Lourdes Enriquez, Budget Analyst | X
Dr. Angel Gallardo, Montebello USD X Travis Crowe, MUSD X Teresa Plaza, Secretary X
1 Mr. Stark
Call to Order | 1.1 Action Item: Adopt Resolution No. 04-27-22 making findings under
AB 361 for the continuation of virtual meetings
a. Mr. Stark called the meeting to order at 9:02 AM and would be
leading the meeting because of problems with Dr. Gallardo’s
connection.
b. Dr. Gallardo moved to adopt Resolution No. 04-27-22. Dr. Cornner
seconded.
c. Ms. Montes was not present to vote for CCUSD. All other board
members voted to adopt.
Ms. Chavez

1.2 Pledge of Allegiance

a. Yanira Chavez led the Pledge of Allegiance.

1.3 Adjustments to the Agenda — The Board president will announce any

1.4 Approval of the Agenda

requests for adjustments to the meeting agenda
a. There were no requests to adjust the agenda.

a. Dr. Gallardo motioned to approve the agenda and Ms. Montes
seconded.
b. The board voted unanimously to approve the agenda.

1.5 Items for Future Agendas

1.6 Approval of the Minutes

a. Noitems for future agendas.

a. Regular Board Meeting: March 16, 2022
i.  Dr. Cornner moved to approve the minutes. Ms. Montes
seconded.
ii. The board voted unanimously to approve the minutes.
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2 No public comments. Mr. Gorence
Public
Comment
3 3.1 Due Dates Mr. Asturias
Budget Report Ms. Enriquez

and Updates

Ms. Eriquez summarized to following due dates:
3.1.1 April 30: Q3 Student data due in TOPSPro

3.1.2 May 2: FY 2022(123 Consortium Fiscal Administration
Declaration (CFAD) due in NOVA

3.1.3 June 1: Q3 Member Progress & Expense Report due in NOVA
a. Ms. Montes asked for clarification, noting that April 30th falls on a
Saturday. Mr. Asturias clarified that the due date would usually be
the previous work day before the documents are due, so on the
29th, a Friday.

3.2 FY 2022-23 Preliminary CAEP allocation
a. Ms. Enriquez then went over the CAEP allocation, noting that the
COLA is approximately 7.2 million and the LARAEC allocation is
143.8 million dollars.
b. She then explained the COLA and funding allocation by members,
as well as the CFAD assurances by member district.

3.3 FY 2022-2023 CFAD Assurances and Governance Document — The
Board will review documents that are part of the CFAD approval

a. Ms. Stiehl explained that they were required this year to have a
governance document, and asked whether LARAEC’s bylaws
counted as such. They requested that they address each of the
governance questions individually and cite their bylaws.

b. She explained that they took the questions from the CAEP office
and copied and pasted the relevant sections from LARAEC’s
governance doc that answered them. They also made reference to
LARAEC’s new monitoring procedures and policies as well as their
fiscal management guide.

c. They also copied and pasted a link to their bylaws in reference to
the last question, and noted on the CFAD the board will see all
these items right above where they sign off on the CFAD.

3.4 Q3 Effectiveness Report
a. Ms. Enriquez explained that the highlighted sections of the Q3
Effectiveness Report, including the enrollment and the carryover to
allocation. She explained that the state CAEP office is focusing on
the 3-year planning process by asking for target items for them.
b. She also highlighted a graph of Q1 an Q2 cumulative enrollment as
well as percentage carryover to allocation.

3.5 FY 2022 Q2 Consolidated Progress and Expense Report
a. Ms. Enriquez explained the Q2 Consolidated Progress and
Expense Report and asked if there were any board questions.
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4
Information/Dis
cussion Items

4.1 Legislative Update — Staff will provide an update on some of the

current state bills that impact adult education
a. Ms. Stiehl explained that it was suggested at a previous meeting

that LARAEC staff provide an update on legislative bills that affect
LARAEC directly. She explained that there are 4 bills they are
tracking right now, and summaries are available in the board packet
as well as their current status and a link to the complete text.

i. AB1944 is one that will help LARAEC continue with
meetings online, recognizing and acknowledging the
increase in engagement that has happened with
teleconference meetings. LARAEC will need to
make a few adjustments to the agenda and pass a
motion to conform to the bill.

i. AB2573 looks at creating an opportunity for
permanent status for CTE teachers.

iii. SB673 deals with adult ed and the education code,
and covers data reporting, creating a task force to
bring adult ed personnel in the field about the data
asked for in the education code.

iv.  AB1491 intends to set a threshold for spending
funds in the year they are allocated in.

1. Dr. Gallardo asked, if it passes, when it will
become effective and when it will impact
LARAEC. Ms. Stiehl said it would depend on
when it gets passed. It was tabled for a while,
but her understanding of it is it will require
their people to spend the money down, 85
percent of the money allocated for this year
and the carryover would be less. There are
stipulations if you don’t spend the money
recommended for a given year.

4.2 Three-Year Plan Activities Update — Staff will provide an update on
planning activities, timeline for completion, and current draft of the

three-year plan
a. Mr. Gorence said that they had their final Focus Area Group

meetings in March and got the preliminary results of their staff
survey. They also checked in and collaborated with all of their
writing resources to get started on that process.

He explained that after the last Focus Group meeting, they
surveyed participants to see what their experience was with the
hybrid process of using lead facilitators supported by in-house
facilitators.

i.  The people surveyed thought the process itself was
very rewarding. Though the process was not without
its challenges, the consensus was the benefits far
outweighed the challenges.

Mr. Asturias
Mr. Gorence
Ms. Stiehl
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ii.  They had positive feedback about the facilitators and
the professional development provided by the
process. There were also a number of participants
who learned about the facilitation process just from
participating. He thought it would be great to offer
that training in facilitation for people to use going
forward.

ii.  Mr. Gorence said that he and Ms. Stiehl are also
excited to take the facilitator training themselves.

Mr. Gorence noted that they had committed to doing
surveys after using outside vendors to assess their
effectiveness, and they had collected plenty of feedback
from their stakeholders for this vendor. He also noted that
this was the first time this process had been done 100%
virtually, and that it had enabled more stakeholders to
participate than ever before, including some who might not
have participated otherwise.

He also noted that they got great participation in the 3-year-
planning surveys from students and staff, and they hope to
share more specific data with the board at the regular May
meeting in report form. The data is utilized throughout the
three-year-plan draft as well.

Mr. Gorence then presented and explained a chart outlining
next steps for the 3-year planning after the final focus group
meeting.

i. Inthe interim with spring breaks, they worked with
the lead facilitators to put together a 3-year plan
draft based on the data and group efforts that would
hopefully be true to what the groups had done.

ii. Each of the groups had picked areas they thought
were the most critical, and then those were
synthesized via Mural so that ideas were not lost in
translation.

iii. They also looked at the timeframe that the groups
thought different strategies or activities should be
implemented in.

iv.  They then made sure to go through the mural board
with the facilitator from each group to make sure the
ideas had been translated accurately.

They had a draft ready for this board meeting of the plan
that had already been quickly looked over by the point
persons. They have time moving forward now to go over the
draft to provide amendments, additions, or subtractions.
. Mr. Gorence noted that there will be a version of the draft
which will be put into NOVA to certify, but that NOVA limits
character numbers in each section. Since they wanted to
provide more context and information, especially for
LARAEC stakeholders, they will also produce what Mr.
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Asturias termed a “Coffee Table” version of the plan that will
be a more user-friendly, easily digestible format.

i.  They were approached by the CAEP office to give
comment on the template, and gave comments on
the character count limitations and space limitations.
Now they are waiting on final word for how many
characters would be allowed. At that time they will
slim the original draft down for the NOVA copy but
keep the full draft for the “Coffee Table” version.

h. Moving forward, they want to do public comment and get
feedback from the field for the draft using the website and
other outreach like a Lunch with LARAEC event, then have
the PPT look at the draft and make final edits.

i. They did have a recommendation that was discussed with
the PPT regarding the schedule and the somewhat odd
timing of the board meetings within that. Their suggestion
was to have a special board meeting around June 1 to
approve the plan since they will not have it ready for the
May meeting and the June meeting will be only two days
before the due date.

j.  Board comment;

i.  Dr. Gallardo recommended they move the May 18
meeting to June 1 and just have that meeting since
they discussed at the beginning of the year that they
might not have a meeting every month. Mr. Asturias
noted that they already have a number of activities
planned for the May 18 meeting, so moving it would
be difficult. He acknowledged the desire of the board
to move towards having fewer, more meaningful
meetings, but the activities planned for May 18
would make it hard to reschedule.

ii.  Mr. Asturias suggested they schedule the special
meeting for June 1 in lieu of the meeting originally
scheduled for June 17, and have the June 1 meeting
focus solely on approving the 3-year plan.

iii. Ms. Montes agreed with changing the date to June 1
since Culver City has graduations the week after.

iv.  Ms. Stiehl added that the CASAS Summer Institute
which a number of staff and members attend is June
15, so it might be better to move the date anyway.

v.  Dr. Cornner wanted to make sure that they check in
with staff and the point persons about any important
pending approval items besides the plan.

vi.  Mr. Asturias received visual thumbs-ups from the
board approving the change of meeting date to June
1.

k. Mr. Stark thanked LAUSD for hosting the LARAEC staff and
providing them resources and thanked the LARAEC staff for
laying out the graphics and visuals for the presentation in an
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easy-to-understand way. He is also very pleased to see that
they had 6000 surveys from students and is excited to mine
that data and use it to help effectively leverage online
collaboration tools to provide even more stakeholder
feedback.

4.3 Discussion of board meeting calendar for 2022- 2023 SY and board
meeting dates for the remainder of the current year.

a.

f.

Mr. Asturias presented the proposed calendar for next year of
LARAEC meetings, and noted that one of the activities at their May
meeting next month would be to transition the role of LARAEC
President.

i. He explained that the highlighted meetings were ones that
were essential to carry out consortium business and
quarterly reporting, 4 out of a proposed 12 since the board
had been asking for fewer meetings. Given how packed the
board’s schedules can be, the other dates can be backups
for the essential meetings.

Board discussion:

i. Ms. Montes thought it was helpful to have the backup dates
picked ahead of time.

i.  Dr. Gallardo thought that though they had more than the
core 4 meetings this year, he did not feel any meeting that
happened was unnecessary. He thanked the staff for their
planning and dedication and agreed it will be helpful to have
all the dates on their calendars.

There was no further board comment, and Mr. Asturias said they
would bring that calendar to the next board meeting as an action
item. He also noted that he would keep the board informed about
whether the Zoom meetings would continue based on legislation
currently in play.

Mr. Asturias also reminded the board about the LARAEC
conference scheduled for October 15 which had transitioned to
being a debut/information session about the 3-year plan.

Ms. Montes suggested, since they had not had a three-hour
meeting practically all year, if they limit the meetings to two hours to
allow board members more flexibility in scheduling. Mr. Stark
agreed and suggested that the 11:00-12:00 hour be utilized for the
executive team.

i.  Dr. Gallardo brought up that if they go back to in-person
meetings, he and his staff as well as others will need more
travel time, so he asked that they keep the meetings from
9:00-12:00 while trying to limit it to as short as necessary.

ii.  Dr. Cornner said he would default to the majority, but that
he assumes the meetings will end early and he likes having
the leftover time to catch up on other assignments. Ms.
Heard echoed Dr. Cornner’s sentiments.

Mr. Asturias took the consensus as approving a change for
meetings to go from 9:00-11:00, but said that the LARAEC staff
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would notify the board if they estimate that a meeting will need to
be longer.

g. Dr. Gallardo objected because of the way his time is budget by the
district, saying that any expansion of a meeting would have to be
notified way in advance.

h. Ms. Montes agreed they could leave it as 9:00-12:00.

5
Board Member
Reports

LAUSD:

Mr. Stark reported that they are very happy with their new
superintendent who has been touring LAUSD’s adult
education centers and has been tremendously supportive.
He has made an effort to elevate the voices of the
community and integrate adult ed services.

Mr. Stark

BUSD:

Ms. Heard reported that BUSD was also ramping up for
summer school, and that they were seeing a gradual
recovery in graduation rates. They are expanding their
summer classes with more offerings and longer hours.

Ms. Heard

LACCD:

Dr. Cornner explained that they are in the process of
transitioning much of their programming back to on-site.
They have done surveys, though, that point to a high
demand for continued remote learning. So they will be
looking at how to enhance the services that enrich the on-
site experience to drive students back to onsite learning. He
is very proud of his team for continued aggressive
curriculum development in great new areas. He also
announced that the June LARAEC meeting will be his last
LARAEC meeting, and he will be transitioning into a new
role as Superintendent/President of Glendale Community
College starting July 1. Mr. Stark congratulated him and
wished him well.

Dr. Cornner

MUSD:

a. Dr. Gallardo thanked Mr. Stark for his assistance running

meetings and explained that MUSD is in the middle of a
number of capital outlay projects. They are continuing to
grow in their area and collaborate with LACCD to grow
collaborative partnerships with other schools and districts.
The staff all around have also been working very hard to
complete MUSD’s WASC self-report. He would also be
taking more technology courses to stay on top of the
technology the students were using.

Dr. Gallardo

CCUSD:

Ms Montes
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a. Ms. Montes reported that CCUSD is busy planning for
summer school and in-person graduations. She is also very
excited about the three-year plan and the marketing around
that.

6 No public comment at this time. Mr. Gorence
Public Comment
7 7.1 Approve the 2022(12023 Consortium Fiscal Administration Mr. Stark
Action Items | Declaration (CFAD)
a. Dr. Gallardo motioned to approve the 2022-2023 CFAD. Ms.
Montes seconded.
b. There was no discussion.
c. The board voted unanimously to approve the 2022-2023 CFAD.
9
Announcements | Next Board Meeting: May 18, 2022
Location: Zoom Meeting
10 Mr. Stark adjourned the meeting at 10:09 AM. Mr. Stark
Adjourn
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: LARAEC Ofice

Prepared By: M. Stiehl

Date: May 18, 2022

Subject Resolution 05-18-22: Findings to hold LARAEC Executive Board

meetings and other applicable consortium meetings under AB361

Background:

On September 16, 2021, the Governor signed AB361, which allows legislative bodies to meet virtually
provided there is a state of emergency declared by the Governor, and either (1) state or local official have
imposed or recommended measures to promote social distancing; or (2) the legislative body determines
by majority vote that meeting in person would present imminent risks to the health and safety of
attendees.

The LARAEC Executive Board adopted Resolution No. 10-20-21 on October 20, 2021, authorizing
LARAEC to continue to meet virtually under AB361. In order to continue to qualify for the waiver of in-
person meeting requirements under AB361, the LARAEC Executive Board must, every 30 days after the
initial adoption of said Resolution, make findings that (a) state or local officials continue to recommend
measures to promote social distancing, or that (b) an in-person meeting would constitute an imminent risk
to the safety of attendees. This item is on the agenda for the LARAEC Executive Board to consider
whether to adopt Resolution No. 05-18-22 and make the required finding to continue to have remote
meetings for an additional 30 days.

ATTACHMENTS:
Resolution 05-18-22

Recommendation:

It is recommended that the LARAEC Executive Board adopt Resolution 05-18-22 making findings and
determinations under AB 361 for the continuation of virtual meetings and authorizing virtual LARAEC
Executive Board and other applicable consortium meetings pursuant to AB 361.
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RESOLUTION NO. 05-18-22
A RESOLUTION OF THE LOS ANGELES REGIONAL ADULT EDCUATION
CONSORTIUM MAKING FINDINGS AND DETERMINATIONS UNDER AB 361 FOR THE
CONTINUATION OF VIRTUAL MEETINGS AND AUTHORIZING VIRTUAL
EXECUTIVE BOARD MEETINGS AND OTHER APPLCIABLE MEETINGS PURSUANT
TO AB 361

The Los Angeles Regional Adult Education Consortium (LARAEC) Executive Board Members
do hereby find, order, and resolve as follows:

SECTION 1. Recitals.

A. The Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local
agencies meeting via teleconference, including through other virtual or electronic means, to
provide public access at each location in which members of the legislative body are
teleconferencing;

B. On September 16, 2021 the Governor signed AB 361 (in effect as of October 1,
2021 — Government Code Section 54953(e)), which allows legislative bodies to meet virtually
provided there is a state of emergency, and either (1) state or local officials have imposed or
recommended measures to promote social distancing; or (2) the legislative body determines by
majority vote that meeting in person would present imminent risks to the health and safety of
attendees;

C. The Governor issued a proclamation declaring a state of emergency on March 4,
2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency
Services Act, and this proclaimed state of emergency currently remains in effect;

D. State or local officials continue to impose and recommend measures to promote
social distancing
E. The LARAEC Executive Board has considered the circumstances of the state of

emergency and finds that the continuation of virtual meetings will allow for full participation by
members of the public until social distancing recommendations are lifted; and

F. The LARAEC Executive Board desires to continue to hold virtual meetings
pursuant to AB 361 and Government Code section 54953(e).

SECTION 2. Teleconference Meetings: Consistent with the provisions of Government Code
Section 54953(e), the LARAEC Executive Board finds and determines that the LARAEC
Executive Board and all other applicable meetings created by the LARAEC Executive Board
shall continue to meet virtually in accordance with Government Code section 54953(e) and
without compliance with section 54953(b)(3) based upon the findings and determinations hereby
made by the LARAEC Executive Board.

SECTION 3. Effective Date. This Resolution shall take effect immediately upon its adoption and
remain in effect for 30 days or until such time as the LARAEC Executive Board adopts a
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the
time during which the LARAEC Executive Board may continue to teleconference without
compliance with Government Code §54953(b)(3).

PASSED, APPROVED, and ADOPTED this 18th day of May 2022 Yes:  No:
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2022-23 SY LARAEC REGULAR MEETING SCHEDULE

July 20, 2022
Meeting Locations
August 17, 2022* Unless otherwise determined
September 21.2022 Zoom for all meetings
9AM —-12PM
October 19, 2022*
November 16, 2022 Other Important Dates
December 14. 2022 LARAEC Conference: October 15, 2022
January 18, 2023
Februa ry 15, 2023* *Highlighted dates indicate essential meetings to
ensure compliance for quarterly reporting and
March 15. 2023 certification

April 19, 2023*
May 17, 2023

June 21, 2023
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5/12/2022

The Los Angeles Regional Adult Education Consortium

‘ The LARAEC Action
Plannlng Team Summit

Wednesday, May 18, 2022 \

‘ Adults with Disabllities

Lisa Glionna, LACCD \
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5/12/2022

Overview

» The AWD group was tasked with creating specific initiatives that we would
like to implement that will support our efforts in the wider community.

» We sought to deliver/share these initiatives with stakeholders through the
creation of a video guide/tutorial which focuses on counseling and
instructional strategies to support AWD students.

Synopsis of the Work

» Monthly meetings

» Brainstorming sessions

» Survey of student needs (LAUSD/LACCD)

» Survey of campus resources (Counselors, Advisors, Instructors, etc.)
» Creation of deliverable(s)

» Teaching strategies support video and one-sheet

» Mental health support video and one-sheet
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5/12/2022

Group Deliverables

» The AWD group focused on deliverables that included aggregating resources
and creating videos to be housed on the LARAEC website.

» Created a guide to provide strategies for providing counseling and instructional
support services for AWD students.

» These resources are accessible to instructors and students.

Recommendation for Future Work

Culturally responsive teaching practices

Enhanced training in disability and support for faculty, staff and
administrators.

Easier access to resources for students (classroom practices, referrals, etc.)
Sensitivity towards students' mental health.

Considerations for transitions between remote/in-person learning.
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Counseling and
_Transitions APT

Lisa Saperston, LACCD
Men Le, LAUSD

Gina Paiz, LAUSD
Deanne Susino, MUSD

Counseling and Pathways/ Transitions
2021/22 Tasks

» Design and launch web tools for quick access
» Student induction engagement and pathways

» Explore strategies for implementing dual enroliment and transitions to post-
secondary
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APT Accomplishments
2021722

Developing content for website: student interviews, dialogues, videos,
testimonials, etc.

Creating personalized student advisement during specific academic pathway
points: new student, continuing student, and student in transition

Continuing discussions on strategies for implementing dual enrollment and
transitions to post-secondary

What’s Next?
2022/23

Take a deeper dive into designing strategies for implementing dual enrollment
and transitions to post-secondary

Incorporate interactive and engaging content to the LARAEC website

Upload our created content to the LARAEC website for public access
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5/12/2022

Data & Accountability
Work Grou

ult Education Consortium

Daniel Gomez, CCUSD
Craig Carter, LAUSD

Due last day of term

Task Completed
i Certification/Personnel Information Forms
1a | Signand date TOPSPro Staff Certification form befare the start of testing (once a year)
1b | Sign and date CASAS Proctoring Certification form before the start of testing (once a year)

2 Entry and Update forms
2a | Collect a Tops Entry form from each student
2b | Collect a Tops Update form from each student

3 CASAS Tests

3a | Proctor a CASAS pretest from every student
3b | Share CASAS results with students

3c | Proctor a CASAS post-test for every student
3d | Share CASAS results with students

4 EL Civics Tasks

da | Proctor the first EL Civics COAPP No.
4b | Share Civies results with students

4c Proctor the second EL Civics COAPP No.
4d | share Givics results with stitdeits

5 Ongoing
5a | Drop students who have stopped attending
5b | Return unused forms and booklets to WIOA office

6 Final Step
6a | Have WIOA Coordinator sign off this checklist

Teacher's Signature Program Performance Teacher Advisor’s Signature Date
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5/12/2022

Professional
Development APT

Samantha Ross, LAUSD
Dennis Solares, LACCD

Professional Development APT

» Tasks Assigned
» Recalibrate Faculty and Staff Professional Development Survey

» Create an online forum for information sharing, networking, hosting a master PD
calendar, and archiving a PD library

» Identify research-based best practices for identified gap areas

» Support PD and networking opportunities for classroom teachers

» Work Completed & Deliverables
» Reviewed LARAEC Faculty & Staff Survey

» Drafted research-based best practices for identified gap areas

» Identified an extensive list of topics for Professional Development specific to each
area (Academic, ESL, CTE)
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» Recommendations for Future Work

» Establish soft skills customer service class/PD for all member districts

» Provide PD for staff to understand how customer service leads to improved student

Professional Development APT

Master calendar for PDs across member districts

Provide PD opportunities with administrators and staff to discuss the simplification
of the onboarding process

Provide PD opportunities around remote pedagogies and remote instruction best
practices

outcomes (benchmarks/payment points)

Training and implementing best practices/PD for scheduling websites (Calendly) to
allow increased, flexible access and interaction for students with staff

Tech support office hours to address instructor needs

Workforce Preparation

Roxana Sanchez, LAUSD
Adriana Viera, MUSD
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APT- Workforce Group- LARAEC 2022

Tasks Assigned

¢ Survey: Create a survey to assess
students needs.

¢ Website Content: Gather a list of
local services and resources helpful
for our students.

¢ Partnerships: Partner with local
organizations to provide workshops
to students such as legal aid,
citizenship information, etc.

What we did

¢ Created a student survey to assess

the needs and determine priority
areas to be able to create
partnerships between institutions,
collaborations with community
agencies, and the development of
resources.

Gathered a list of local services
and resources that will be
included in site being developed
by LARAEC.

Deliverables

STUDENT
SUCCESS
Student's Basic Needs Survey &

may be together

Questons Responses @

Resources - Workforce preparation group

ik i e
Pelphl for cur stuerts. LARAEC moukd e 1 create  56c0on an their websle with 3 st of ecourses.
and

does and that we can share with our shdents

Ploane g0 the et and ok 3¢ the Carcer and PRI SEPVCES TEICLICES PO 1 Y90 G v 1
o o wht e ok e 0 acheve.

“Then, provice 1 ©
Ko st

You can read p

Complete i subersion of the reseuse by VIR

1. Pesse provide 1-2 local rescurces that fall under the Career Resources category. *
e the rame of the orgee Pp——

zatcn, webste bk and YD of ServeSrESCArTes ey Drovie

2 Pease provide 1-2 local under the Suppor
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Recommendations

Ongoing surveys for:
e Students to have an opportunity to share their needs
e Employers to learn about their needs and how we can better train our students
o Create an industry advisory board
Professional & Program Development (PD):
e Continue PD for staff and faculty to meet the needs of changing student population and their cultural sensitivity,
o PD for faculty on universal design and teaching methodology
. Develop more IET programs
o PD tolearn about IET programs and its value to our students

e  Testimonial events or videos where graduate students share their success

o PD on how to integrate it in the curriculum
Partnerships
e Create partnerships with local organizations and build relationships to provide resources for students.

0 Informational sessions, career panels, career/job fair or class presentations from worksource centers and/or employers.

The LARAEC Action
Planning Team Summit

The Los Angeles Regional Adult Education Consortium
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