: SPECIAL MEETING
s ANNOUNCEMENT

Los Angeles Regional Adult Education Consortium
LACCD Van de Kamp Innovation Center
2930 Fletcher Drive,

Los Angeles CA 90065
November 2, 2018 | 12:00 - 4:00 PM
LARAEC Board Workshop
Agenda

Topic Facilitator(S)

Welcome Veronica Montes

1. Governance, Roles, and Responsibilities Discussion: All
Next Meeting/Adjourn Veronica Montes

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Rachelle Martinez by calling (213) 241-3150. Requests
for translation should be made at least 48 hours in advance by calling Rachelle Martinez at (213) 241-3150. Individuals wishing to
speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up
prior to the public comment section of the agenda. Speakers should plan to arrive early. Materials related to an item on this agenda
distributed to the LARAEC Executive Board are available for public inspection during the meeting and at http://laraec.net/open-
meetings/

LARAEC will provide seamless pathways to workforce and higher education that are efficient, LARAEC will sustain, expand, and improve adult education.
comprehensive, student-centered, and regionally relevant.
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Consortium Governance, Roles and Responsibilities

Background: In an effort to further understand governance structure within California
consortia, the Executive Team directed LARAEC staff to conduct interviews, complete research,
and record current information on organization, roles, responsibilities and staffing within the
consortium system. Specific consortia were chosen to carry out this task based on the following

criteria:

e Size of the consortium predicated on total AEP funding

e Urban or suburban consortia with AEP Fact Sheet data on Limited English Speaking
Ability and No High School Diploma or Equivalency that is similar to LARAEC

e Recommendations from Dr. Mullen based on her prior knowledge and interactions
with other consortia through her field team work

Discussion/Issues:

Though specifics vary widely, common structural elements exist within all consortia
resulting in a one, two or three tiered system of governance

Executive leadership groups, though operating under different names and with different
compositions, were a constant for all consortia

Advisory, middle management and ancillary groups were present in some form in nearly
all consortia

Consortia staffing varies widely by number of personnel, primary responsibility,
placement and funding source

Work groups operate presently within most consortia but have evolved over time with
the maturation of the consortia model

Lack of complete information on structure and staffing complicates and limits the
reporting of information

Consortia websites show a wide variety of content and utility



Recommendation:

Though research was completed and interviews were conducted with various consortia, it would be
beneficial to continue this process. Further interviews and direct observations of consortia meetings
would produce more specific and detailed information on the organization, structure, and mindset of
other consortia. In addition, further access to and review of meeting minutes and agendas for consortia
would assist in providing the most complete picture possible of the day-to-day operations of consortia
and would produce the best information from which to make potential governance decisions.

The LARAEC Staff
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TIERED GOVERNANCE STRUCTURE

ROLE AND RESPONSBILITIES RESEARCH

While each consortium has its own unique combination of committees, staff, workgroups, and management teams, there are some common structural
elements in all of the consortia. Some of the consortia also have some common relational elements between groups. The following are a few of the major

structures.

3-Tiered Structure

Executive/Steering
Committee

Advisory Committee
Coordinating Team
Point Person Team
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Working Groups

2-Tiered Structure

Support and
Resource

Executive/Steering
Committee

Working Groups

Mt San Antonio

San Diego AERC

3 Tiered Structure 2 Tiered Structure Unknown at This Time (still researching)
LARAEC South Bay (San Jose) State Center Ventura Lake Tahoe Kern
Rancho Santiago Partnership (Cerritos) Morth Orange County Tri City (Compton)
South Bay (Sweetwater) — However they are phasing this out Rio Hondo Contra Costa

Inland (San Bernardino)  Capital
Glendale




EXECUTIVE LEADERSHIP GROUP

ROLE AND RESPONSBILITIES RESEARCH

By mandate, all consortia must have a governing body made up of members officially designated to make decisions on behalf of the member-district. Every
voting member must be appointed by the school district governing board and the appointment must be included in the minutes. That said, the logistics of
running the consortium meetings are left to the region to determine. Each region was required to file a governance document with the AEBG office to ensure
compliance with the Brown Act. Some of the particulars of the executive leadership team are listed below.

Chairs/Co Chairs Project Director Facilitates the Meetings Outside Professional Unknown at This Time (still researching)
Lead the Meeting Facilitator
LARAEC Rancho Santiago Capital San Diego Contra Costa Glendale
Tri City South Bay (Sweetwater) Mt SAC Inland (San Bernardino) Lake Tahoe Ventura
Rio Hondo State Center South Bay (San Jose) Kern
Morth Orange County Partnership (Cerritos)
One Member=0One Vote Weighted Votes Consensus Partners, Workgroups, or
Other Voting Members
Partnership (Cerritos) LARAEC Inland (San Bernardino) Contra Costa Lake Tahoe Marth Orange County
State Center San Diego South Bay (San Jose) South Bay (Sweetwater)
Ventura Glendale Rancho Santiago Capital
Rio Hondo Kern Mt SAC Tri City
Monthly Board Meeting Quarterly Meetings Unknown At This Time Brown Act Compliance
(Still researching)
While AEP requires Brown Act compliance, Consortia

North Orange County South Bay -San Jose (twice monthly) South Bay (Sweetwater) Tri City Glendale are at varying levels of Brown Act Compliance. Primary
LAREAC Rancho Santiago Capital Rio Hondo Lake Tahoe Ventura issues include:
Contra Costa Partnership (Cerritos)  State Center Inland (San Bernardino)  Kern 1. Closed sessions not documented,
Mt SAC San Diego agendized, or reported.

2. Public comment not on agenda or

minutes
3. Agenda and minutes not posted
4. Remote participation not managed




ADVISORY AND MIDDLE MANAGEMENT GROUPS AND
ANCILLARY GROUPS

ROLE AND RESPONSBILITIES RESEARCH

A few of the consortia have a middle management group between the steering committee and the workgroups/faculty groups. These mana gement teams play
an advisory role in coordinating efforts among districts, the various workgroups, and driving the implementation of the annual plan.

LARAEC South Bay Southwestern (Sweetwater) Rancho Santiago
Point Person Team Advisory Committee Combined Strategy Workgroup
One representative from each district 1. 6 Reps each from big districts 1. Facilitated by AEBG director
2. Weekly Meeting 2. 2 Reps from small district 2. Includes program areas, task
3. Manage implementation of Annual 3. Bi-monthly/Monthly Meeting forces, agencies, and community
Plan 4. Coordinates efforts of workgroups and annual plan partners.
4. Facilitated by Project Director implementation 3. Coordinate efforts of workgroups
5. 5taff on hand as needed 5. Facilitated by Project Director and implementation of annual plan
Note: They are phasing out this group this year. Workgroups
are strong and reporting directly to Director’s Council.

A few Consortia included other ancillary groups as part of the organization structure.

Consultation Council Partners Super Region Meetings Conferences and Consortia-Level PD
South Bay — San Jose consortium hosts a | Some consortium-members are in close The 5 San Diego area consortia have LARAEC and Mt SAC are the only two we found
Consultation Council. This group proximity to and may transition students to formal pracess for collaboration through that host a separate consortium conference. Many
includes bargaining unit representatives | colleges in separate consortia. These districts their super regional meetings. Other consortium utilize local CCAE conferences as their
from classified and certificated groups, often serve as partners in more than one consortia interact in a less formal structure | opportunity to network and share with other
and senate representatives from each consortia. They may have standing, funding, of meetings at conferences and hosting consortium member-districts as well as other
college. This group has representatives | and voting rights in multiple consortia. informal gatherings to share ideas. consortia. Many consortia offer consortium-wide
that sit on the steering committee asex | Additional partners may include county offices | Consortia that share students or feeder PD days, guest speakers, and subject area specific
officio members. of ed, Sheriff's Dept., workforce development districts tend to meet periodically. PD.

programs, and related JPAs.




CONSORTIUM STAFFING

ROLE AND RESPONSBILITIES RESEARCH

Each consortium varies wildly on the structure of support and staffing. It is difficult to quantify the number of staff for each consortium because of variances in
funding sources, funding priorities, placement of staff, and support needed by each member-district. Web research provides basic structure, however
interviewing provides more clarity on actual staffing.

CONSORTIUM SOURCE | CONSORTIUM-BASED STAFF SITE- BASED/MEMBER- OTHER
DISTRICT STAFF
LAREAC 1 Project Director, 2 Certificated Advisors, 1 Fiscal Analyst, 1 5 Point People (part-time SME Workgroup members
Secretary representatives that support

i implementation of annual plan

::: activities)
MT SAC 1 Director, 1 certificated Data Advisor, 1 certificated Workgroup members

Coordinator, 1 classified Admin Assistant

2
SOUTH BAY - SAN 1 Executive Director, g certificated Transitions Specialists — | 1 Full-time AWD
JOSE one per school Coordinator (paid by one

1 Financial Analyst at CCD district)
Co-Chairs for each

E workgroup ($1000

5 stipend)

= Workgroup members
KERN & 1 Director (Unknown if other staff) {(Unknown) (Unknown)

E
VENTURA - 1 Project Director, 2. Admin Asst., 1 Fiscal Agent (Unknown) (Unknown)

e {Unknown if other staff)
STATE CENTER s 1 Executive Director, 1 Regional Coordinator (Data), 1 Sub-Regional Workgroup

2 Regional Transitions Counselor, 3 Transitions Specialists, 2 members

:Z Data Specialists, 1 Admin Asst. School Site Data Staff
CONTRA COSTA - 1 Consortium Manager, 1 Fiscal Agent, Transition Specialist {(Unknown) Workgroup members

s {Unknown if other staff) Qutside Facilitator
SOUTH BAY 1 Project Director, 1 Admin. Asst. 3 Project Coordinators (one hired by Advisory Committee and
SOUTHWESTERN each district) Workgroup members

z
(SWEETWATER) 3




RIO HONDO & 1 Project Specialist, 1 Fiscal Agent {(Unknown if other staff) Coordinating Council and
2 {Unknown if other staff) Workgroup members
PARTMNERSHIP {Unknown if staff) (Unknown if other staff) {Unknown if other staff)
(CERRITOS) E
CAPITAL . 1 Director, 1 Coordinator, 1 Project Specialist- Financial, 1 {Unknown if other staff) Workgroup members
s Admin Assistant
NORTH ORANGE = 1 Director, 1 Fiscal Agent (Unknown if other staff) (Unknown if other staff)
COUNTY s {(Unknown if other staff)
INLAND(SAN . 1 Director, 1 Counselor, 1 Transition Specialist (Unknown if other staff) (Unknown if other staff)
BERNARD'NO} 5 (Unknown if other staff)
LAKE TAHOE x 1 Director, 1 Tourism Industry Coordinator, 1 Transition (Unknown if other staff) Professional Facilitation
z Navigator (Unknown if other staff)
SAN DIEGO The director is the VP of Instructional Services for San Diego {Unknown if other staff) (Unknown if other staff)
£ Continuing Education (part of CCD)
= {Unknown if other staff)
RANCHO z 1 Executive Director g Full-Time college faculty Workgroup members
SANTIAGO S 1 Full-time TOSA 3 faculty funded by Coast
£ Consortium
TRI CITY - 1 Project Manager
2 (Unknown if other staff) (Unknown if other staff) (Unknown if other staff)
GLENDALE 1 Consortium Director 1 Workforce Board Employee as the Waorkgroup members

Email

Interview

Consortium Coordinator




WORKGROUPS, TASK FORCES, AND SUBJECT MATTER
EXPERTS

ROLE AND RESPONSBILITIES RESEARCH

Each consortia has its own approach to working groups, task forces, or subject matter expert committees. How those groups are formulated, managed, and
given task varies greatly. Implementation and utilization of work products also varies greatly.

PROGRAM AREA 3 YEAR PLAN FOCUS AREAS SUB-REGIONAL WORKGROUPS GENERAL COMMENTS

Workgroups are formed by AEP Workgroups are formed by AEP annual Workgroups are formed based on Based on interviews, the strongest
program areas. Many consortia found plan and 3 year plan focus areas. These geography and proximity to other workgroups tend to have :

these groups to be useful when drafting groups deal with AEP goals across all member-schools. Groups address issues .

3 year plans and evaluating annual plans. program areas. Groups are specific to the needs of students in that *  Chairpersons (often from the

However, they were less useful as heterogeneous in nature. The area, e.g. transportation, transitions to membership) .
ongoing groups. Unless there was a workgroups tend to have specific goals, specific colleges, and marketing. »  Clear outcomes and projects
specific project requested, some timelines, and outcomes. =  Timelines for deliverables
consortia put these on hold until the —_— it *  Work related to the annual and
next planning cycle. One consortium » South Bay — Southwestern Ex: State Center 3 year plans

switched these groups to “netwaerking” (Sweetwater) = Work supported and valued by
groups with targeted PD. consortium members

Ex: Most consortia to start

OME BIG GROUP NETWORKING GROUPS PRIORITY PROJECT AREA

Workgroup is formed based on Networking groups are formed based on Workgroups are formed based on
availability of staff to participate. Some sharing ideas, best practices, and priority projects identified by faculty,
consortia are small and do not have the professional development. These groups administrators, and students. These
resources to fill multiple groups. These are less about implementation and more may not be directly related to the AEP
groups tend to be heterogeneous and about sharing innovations, building a goals, but they do bolster adult
focus on many projects. consortium culture, creating education services in the consortium.

Ex: Rancho Santiago relationships, and engaging faculty. Ex: South Bay - San Jose

Ex: Capital




SOUTH BAY CONSORTIUM FOR ADULT EDUCATION / SAN JOSE

Consortium Overview

Basic Information

# of students Total Funding 2018-19 Source of Information:
(2016-17 LaunchBoard Data) (2018-19 CFAD) Website and Phone Interview
18,805 516,558,269.00
Member Districts: # of K12 # of
Members Community

San Jose Evergreen CCD Milpitas USD Colleges
West Valley Mission CCD Santa Clara USD
Campbell Union HSD Silicon Valley AE 5 2 Districts
East Side Union HSD (MetroED JPA) 4 Colleges

Primary Contact and contact information:  Robert Harper 831-239-3542

Governing Body
What is the structure of the governing body? Are there Chairpersons? How often do they meet? Who facilitates

the meetings?

See Org Chart (attached). South Bay has a 2 tiered system, including a steering committee and workgroups. There
are two co-chairs that lead the steering committee. All committees follow a distributed leadership principle with one
college chairperson and 1 adult school chairperson. These chairpersons work with the Executive Director to determine
the agenda. The chairpersons facilitate the steering committee meetings. The steering committee meets twice
monthly. South Bay San Jose has chosen a consensus model for decision-making. There is no voting. They have a
negotiation structure spelled out in their governance document to deal with disagreements.

This consortium also has a Consultation Council made up of bargaining unit representatives and senate
representatives. Both classified and certificated bargaining units are included in this group. This group meets as a unit
monthly, with the 2 consultation chairpersons also seated on the steering committee as “ex officio” members. The
consultation council like all groups have chairpersons from both a college and an adult school.

Staffing Structure
Are there dedicated staff members for the consortium? Who do they work for? The consortium has a contracted

Executive Director, who is paid from a consortium fund held by a community college’s Center for Economic Mobility.
He is not a full-time employee of the college, but privately contracted as the director. The Center for Economic
Mobility has a classified person who manages the consortium funds and is paid by the community college. The
organization chart lists 9 transition specialists (see attached job description), one for each institution. This position
helps adult school students successfully transition into post-secondary institutions or programs. Each institution hires
their own transition specialist to implement annual plan priorities in each district. The transition specialists also meet
as a body to coordinate activities across the consortium and participate in staff development. One of the adult
schools hired a full-time adults with disabilities (AWD) specialist who provides support for the entire consortium. Each
working group has two chairpersons (1 from college and 1 from adult school) to manage the deliverables, provide

communication, and support implementation. These chairpersons receive an annual stipend of $1,000 paid from the

consortium fund.




Elements of the Consortium

Are there any interesting relationships or notable consortium elements?

The Consultation Council is an interesting way to include bargaining units and school government in the AEP annual
plan creation and implementation process. All bargaining units, including classified and certificated, may send
representatives to the consultation council. The council also includes a representative from all senates. Co-chairs
create the agenda and run these meetings. The co-chairs also serve as ex officio members of the steering committee
and provide regular reports of the Consultation Council activities and concerns.

Working Groups
What working groups are included in their structure? How are these working groups formed? Who facilitates these

groups?

South Bay San Jose has identified 10 project areas to focus on this year (see attached projects). Some are subject-area
specific and some are multi-subject focus. Some of the project areas have regular workgroup meetings and others are
projects being completed by specific staff members. Current project areas include: Transition specialists, 3 Year
Regional plan, ESL curriculum alignment with community colleges, basic skills alignment pertaining to AB705, adults
with disabilities placement, CTE Open Doors website tool, immigrant integration metrics, data and accountability,
connections and leveraging funds, and professional development. Work groups are faculty driven and include both
college and adult school representatives. Faculty representatives may also represent their bargaining units in
workgroup discussions. All member-districts may send representatives to workgroups. Co-chairs are selected by the
workgroup (1 from college and 1 from adult school).

Other Information

There is no evidence of a consortium conference, however the consortium advertises and participates in local and
state conferences (regional CCAE, state CCAE, CATESOL, and CASAS Summer Institute). The consortium also provides
consortium-wide professional development days. They just had Virginian Hamilton conduct a Human Centered Design
training that was “spectacular.” They also provide targeted professional development to workgroups, e.g.working
with students with special needs for transitions counselors.

Consortium Interviews
Date Contact Person Notable Points Interviewer
10/26/2018 Robert Harper In addition to the information in the charts above, there were Michele
some other notable comments made during the interview.

e Nature of the workgroups is to support communication
and action in the member-districts. Representatives are
charged with not just participating and having
information, but doing something with it.
Representatives from academic senates are charged
with taking discussions back to their respective groups
to press action. Adult school representatives should
work with administrators to create implementation
plans of action.

e All colleges and adult schools (except 2) are under 1
WIOA application. This allows them to pool their
resources with writing the application and have a




unified plan for implementation and staff
development.

With regards to original funding formula, the
consortium created “Tiers of Priority.” First priority was
attempting to address regaining capacity for adult
schools that were disproportionally cut in the years
prior to 2013-14. Second priority was innovation. Third
priority was “scaling up what works” from innovations.
Based on the tiers, colleges have not accepted COLA in
order to give more to adult schools to maintain
capacity. As they move forward with the new 3 year
plan, effectiveness and outcomes may play a role in
allocations of new money.

How’s it going? What would you do differently? Bob
articulated a need to figure out how better coordinate
with the interior departments of the community
colleges. The upper management (chancellor’s office) is
very positive and supportive of collaboration between
adult schools and colleges, however mid-level deans
are not part of AEP planning and have little interaction
with the consortium. Bob would like more help from
the top to connect with the interior of the college,
including the Strong Workforce program. In general
that consortium is moving in the direction they would
like, however there are always areas to improve.

Organization Chart
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STATE CENTER ADULT EDUCATION CONSORTIUM

Consortium QOverview

Basic Information

# of students Total Funding 2018-19 Source of Information:

(2016-17 LaunchBoard Data) (2018-19 CFAD) Websites and Phone Interview
47,062 $14,898,652.00

Member Districts: # of K12 # of

Members Community

Caruthers USD Fresno USD Sierra USD Colleges

Central USD Golden Valley USD State Center CCD

Chawanakee USD King’s Canyon Joint USD Valley ROP JPA 16 1 Districts

Clovis USD Madera USD Washington USDAS 2 Colleges

Danuba USD Sanger USD Yosemite USD

Fresno COE Selma USD

Primary Contact and contact information:  Sherri Watkins, 559-207-3189

Governing Body
What is the structure of the governing body? Are there Chairpersons? How often do they meet? Who facilitates
the meetings?

See Org Chart (attached). State Center has a two-tiered system, including an executive committee and a Data and
Accountability Workgroup. (Previous working groups have been disbanded.) A board chair leads the executive
committee. The workgroup has a regional meeting every quarter. The project director facilitates the executive
committee meetings, which are held every two months; however, they tentatively schedule a monthly date in case an
extra meeting is necessary. State Center has chosen a consensus model for decision-making. Consensus is considered
to have been achieved If two or fewer members oppose a recommendation. Otherwise, discussion must be continued
prior to another vote. There are 20 voting members of the executive committee, each with one vote. Typically,
member representatives to the executive committee are principals or deans who implement action items and
disseminate information to their school or college.

Staffing Structure
Are there dedicated staff members for the consortium? Who do they work for? The office maintains 3 full-time

positions funded directly with AEP monies. The other 6 consortium staff positions are funded through member
districts. The consortium has a contracted Executive Director who works as the administrative lead and coordinates
the staff. The Regional Coordinator works with the data and accountability specialists to assist member schools to
optimize data collection and run quarterly workshops. The Regional Transition Counselor works throughout the
consortium to assist with transitions and oversees 3 Transition Specialists who help member-school students
successfully transition into post-secondary institutions or programs. Each transition specialist is assigned to one of the
sub-regions within the consortium and focuses on that geographic area. In addition, an administrative assistant
works to support the executive director, regional coordinator and regional transitions counselor.




Elements of the Consortium
Are there any interesting relationships or notable consortium elements?
Because of the consortium covers a large area geographically and schools are separated by significant distances, the
consortium has been broken down into sub regions to better serve students. The sub region includes K-12 schools
whose students would naturally feed into a local community college. Curricular alignment activities were broken
down to align with these sub regions.

Working Groups
What working groups are included in their structure? How are these working groups formed? Who facilitates these
groups?
As stated above, the only current working group operating within the consortium is focused on data and accountability
in order to maximize efficacy of data collection. This group is facilitated by the regional coordinator and meets
quarterly. Original working groups that were formed to help write the AB 86 plan have been disbanded. However, as a
by-product of attempting curricular alignment during this time, the consortium adopted the sub region approach to
consortia operations. Because of this, regional subgroups do continue to work with local issues such as marketing,
transitions, and transportation.

Other Information
In regards to an annual conference, State Center has teamed up in the past with Strong Workforce to host a one-day
event as an opportunity to network and explain exactly how their institution worked and the programs that they
offered. They do not participate in a super-regional event with other consortia in their area. The consortium
advertises and participates in local and state conferences such as regional and state CCAE. State Center did not
distribute data and accountability funds to member schools. Instead, the consortium purchased AZTEC, ASAP, and
Community Pro Suite for its members. (Community Pro Suite facilitates information access and connectivity of
information across the consortium by allowing member schools to load and share student data.)

Consortium Interviews
Date Contact Person Notable Points Interviewer
10/26/2018 Sherri Watson In addition to the information in the charts above, there were Justin
some other notable comments made during the interview.

e Data collection is a big issue in the consortium, and
much emphasis is placed on support of member
schools in regards to proper collection and data clean
up. A roving data person interacts directly and
regularly with each school in order to maximize
outcomes

e for the writing of the next three-year plan, they are
hiring an outside consultant and highly recommended
James Hayes at Sage Business Education Solutions
because of his knowledge and temperament.

e Inregards to the original funding formula, the CCD
gave up one-half of its allocation in order to give
smaller members who had been completely cut a




chance to restart their programs. Moving forward,
they plan to check new data to adjust funding based on
current numbers of students served and outcomes. In
regards to the recent COLA, Sherri was asked to create
three scenarios for the executive committee to vote on.
Ultimately, however, they opted to give each member
an each member an equal share.

Organization Chart
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SOUTH BAY ADULT EDUCATION CONSORTIUM/SOUTHWESTERN

Consortium Overview

Basic Information
Total Funding 2018-19

# of students Source of Information:

(2016-17 Li‘é“;“;‘;’d Data) (2018-19 CFE}s,?zs,gss,oo Wesbite and Email Interview
Member Districts: # of K12 # of
Members Community
Coronado USD Colleges
Southwestern CCD
Sweetwater USD 2 1

Primary Contact and contact information:  Crystal Robinson, Project Director

Governing Body
What is the structure of the governing body? Are there Chairpersons? How often do they meet? Who facilitates
the meetings?

See Org Chart (attached). South Bay has a 3 Tiered System, including a Directors’ Council, Advisory Committee,
and Working Groups.) The Project Director facilitates the Director’s Council and Advisory Group. Directors’ Council is
made up of 1 voting member from each institution (3 total). Directors meet quarterly. The Advisory group is made up
of 6 reps from the large members, and 2 reps from the small members (14 total). The Advisory group meets twice
monthly.

Staffing Structure
Are there dedicated staff members for the consortium? There are 2 full time staff paid for by the consortium

(project Director and an admin assistant) and there are 3 half-time employees who serve as project coordinators for
their respective districts.

Who do they work for? The full-time staff are employed by Sweetwater USD and are funded through the consortia.
The program coordinators are each funded by their school districts. “Project director acts as facilitator, resource, and
is responsible for all consortium deliverables. Project coordinators implement activities within their own district.
Project director and project coordinators together form the consortium implementation team.”

Elements of the Consortium
Are there any interesting relationships or notable consortium elements?
The five San Diego are consortia participate in a Super Regional Meeting. Each consortium takes a turn organizing the
events for the year (Each consortium does the planning for 1 year, every 5 years). They have found them to be helpful.
They also include community partners that are often shared. Also student move around the area, so the super region
meetings help everyone to understand what is happening.




Working Groups

What working groups are included in their structure?

South Bay (Southwestern has recently restructured the workgroups. They had originally grouped faculty by subject
area. They found this less helpful in meeting their annual goals. Subject area workgroups focused too much on their
own departments and not enough on the goals of AEP. The consortium now has workgroups for every focus area in the
three year plan. Workgroups are heterogeneous and focus on plan deliverables. Current working groups include:
Seamless Transitions, Gaps in Service, Student Acceleration, and Marketing and Outreach. A workgroup kickoff
meeting is held each year to align all groups with the annual plan and deliverables. Progress of workgroups is reported
back to advisory and directors’ groups through reports at scheduled meetings.

How are these working groups formed? Who facilitates these groups?

Workgroups consist of 40 members total. Project coordinators for each district have their own process for selecting
workgoup members. Workgroups are heterogeneous with faculty from various subject areas participating in topic-
centered groups. Working groups are facilitated by a selected group member (the workgroup lead). These groups
meet monthly.

Other Information
Some inter-district PD is created as part of the workgroups. There is a consortium summit that also includes classified
staff from the various school sites. There is no evidence of a consortium conference, however the consortium
advertises and participates in local and state conferences (regional CCAE, state CCAE, ACCE, CCCAOE, and CASAS
Summer Institute)

Consortium Interviews

Date Contact Person Additional Notable Points Interviewer
10/26/2018 Crystal Robinson In addition to the information in the charts above, there were Michele
some other notable comments made during the interview.

e  Workgroups are very strong since they have been
restructured. They are autonomous and focus on the
annual plan deliverables. She serves as support to the
workgroups, but they essentially run themselves. The
Consortium has been thinking about eliminating the
Advisory group as it has become unnecessary. The
workgroups are driving the plan and they have been
reporting directly to the Directors’ Council.

e [Inequity of funding for adult schools is always a
challenge in the meetings and consortia discussions.

e The most important aspect in achieving the annual
plan goals is relationship building. Project directors and
staff need to create and build relationships with
schools, faculty, workgroups, and local consortia
leaders.

e What would you do differently? | would not have hired
a facilitator to create the original plan. It would have
been better for the faculty to have worked through the
relationship building during the process of creating a
plan. Having a plan with no relationships made
implementation challenging.
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RANCHO SANTIAGO ADULT EDUCATION CONSORTIUM

Consortium Overview

Basic Information

# of students Total Funding 2018-19 Source of Information:
(2016-17 LaunchBoard Data) (2018-19 CFAD) WEbSitES and PhOﬂE Interview
38,99 8 $4,593,002
Member Districts: # of K12 # of
Members Community
Garden Grove USD (Also a member of Coast and NoOC consortia) Colleges
Orange County Dept of Ed (Also a member of Coast and NoOC consortia)
Orange USD 3 1 District
Rancho Santiago CCD 2 Colleges
Santa Ana USD
*Orange County Sheriff’s Department (Voted in member)
Primary Contact and contact information:  Christine Gascon 714-628-5969

Governing Body
What is the structure of the governing body? Are there Chairpersons? How often do they meet? Who facilitates
the meetings?

See Org Chart (attached). South Bay has a 2 tiered system, including a Steering Committee and a Combined
Strategy Workgroup. The executive director of the consortium facilitates both of these meetings. There are 6 voting
members on the Executive Board and each receives an equal vote. The steering committee meets monthly.

Staffing Structure
Are there dedicated staff members for the consortium? Who do they work for? The consortium has an Executive
Director, who is based out of Santiago Canyon Community College. There are no other full-time office staff. The
consortium used most of their funding to hire 10 teachers. These 10 teachers were hired by 3 of the consortium
members. Garden Grove USD received funding for a full-time Teacher on Special Assignment (TOSA). Santiago canyon
hired 4 teachers and Santa Ana College hired the remaining 5 teachers. Teachers were hired to support the
implementation of the consortium’s plan through curriculum development. The teachers at the colleges were hired
based on specialization in AEP program areas, ESL, CTE, ASE/ABE, and AWD. The Santiago Canyon teachers report
directly to the consortium executive director. The other 6 teachers report to their respective deans and
administrators, however they also participate in the monthly combined strategy workgroup and coordinate with the
executive director.

Elements of the Consortium
Are there any interesting relationships or notable consortium elements?
* Itis notable that most adult education programs in this region are conducted by the community colleges.
Orange USD serves about 10 students in an alternative high school program. Garden Grove serves




approximately 3,000 students in primarily ESL programs, with a small ABE/ASE program. The community
colleges serve about 30,000 students.

e The Sheriff's Department was included as member, however the community colleges run the educational
programs in the 6 jail facilities.

e The community colleges also run many programs on the campuses of the other USD members, hosting ESL,
basic skills, and CTE classes at elementary schools. Community colleges also run ESL programs for all districts
during the summer.

e Garden Grove USD is a member of 3 consortia and receives funding from 2 of the consortia (Rancho Santiago
and Coast). While GGUSD receives funds for 1 TOSA from Rancho Santiago, they also receive funding for 3-4
additional positions from Coast Consortium.

Working Groups

What working groups are included in their structure? How are these working groups formed? Who facilitates these
groups?

During the original AB85 plan writing, Rancho Santiago created task forces for each program area to identify gaps in
services and student needs. However, overtime these task forces morphed into the Combined Strategy Workgoup. It is
notable that 73% of the faculty in the consortium’s adult education and non-credit programs are part-time. Since there
is a lack of full-time staff, it became difficult to sustain participation is all of the task forces, as well as fill them with
distinct people. Since the same representatives were coming to all of the meetings, the consortium opted to have one
combined group. The Combined Strategy Workgroup is a noticed, open, agendized, public meeting, in which any
interested party is invited. This meeting is a working meeting to move projects forward. It is primarily attended by the
10 consortium funded teachers and the executive director. Individual subject area representatives may also meet
informally after this meeting to work on curriculum projects and subject specific issues.

Other Information

There is no evidence of a consortium conference. The consortium does create opportunities for consortia-wide PD.
Part-time faculty and staff are encouraged participate through these programs. The 10 consortium-funded teachers
and the executive director are participating in the AEP sponsored Human Center Design 6 week training. Consortium
members do participate in other local educational efforts and regional committees, like the Orange County
Leadership Council.

Consortium Interviews
Date Contact Person Notable Points Interviewer
10/26/2018 Robert Harper In addition to the information in the charts above, there were Michele
some other notable comments made during the interview.

e The Consortium is a strong partner with the community
college Strong Workforce program. They have received
joint grants that enable them to write curriculum that
builds career pathways from non-credit to credit and
certificate programs. Some pathways lead to
community colleges outside the consortium.

® Aplan is under way to expand IET opportunities
through a partnership with GGUSD. Garden Grove has
limited ability to offer CTE programs. The community
colleges have identified several CTE pathways to bring
to GGUSD campuses. Students can be co-enrolled in
CTE through Santiago Canyon CC and ESL through
GGUSD. The community college CTE would happen in




the same ESL classroom on the GGSUSD campus. They
will begin with computer-based programs, office clerk,
and administrative assistant. The next phase will
include auto, HAVC, and Welding. CTE teachers will
work with ESL instructors to develop contextualized
lesson plans following the I-BEST model. This allows
the CTE programs to be provided to students free of
charge.

The community colleges have fairly large high school
diploma and GED/HISET programs. These are run as
individualized instruction labs where students work on
course packets (no online courses). The whole HS
curriculum is offered in non-credit, however students
may earn credits in using college-level courses to meet
some requirements. Student pay standard tuition for
credit-earning college-level courses, while non-credit
HS classes are free. The two colleges serve
approximately 15,000 students in HSD/HSE and
complete about 800 students annually.

With regards to original funding formula, the
consortium spelled out funding priorities as part of the
original 3 year plan. First priority was opening two new
regional centers for adult education in areas identified
as serious need. The secondary priority was hiring full-
time staff to develop and align curriculum. This was
discussed as a serious concern among faculty. The third
priority was adding new sites in underserved areas. The
fourth priority was developing educational and career
pathways. The majority of the funding was spent on
the first two priorities. Because much of the funds went
to hiring permanent employees, there is not much
flexibility to change anything or reallocate resources.
The consortium is locked in to the original plan. Unless
additional funds come to the consortium, there are no
extra funds to grow programs at the aduit schools.
They do not currently have any super regional meeting,
however consortia leadership in Orange County have
informally met on occasion and discussed strategies
and programs. She indicated this is sometimes
challenging when key players move to new jobs. It was
valuable when they met.

How's it going? What would you do differently?
Chrissy is happy with the progress they are making as a
consortium. She indicated that all of the members work
well together because they had been partnering with
other districts even before AB86. In most cases, all
members agree and are supportive of new projects and
direction.
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RANCHO SANTIAGO ADULT EDUCATION CONSORTIUM ORGANIZATIONAL STRUCTURE

FISCAL AGENT EXECUTIVE COMMITTEE
Rancho Santiago Community Adult Education Block Grant Consortium Voting Members
College District — Rancho Santiago Community College District (RSCCD), Santa Ana Unified School District (SAUSD),
\ice Chancellor of Business Orange Unified School District (QUSD), Garden Grove Unified Schoal District (GGUSD).
Operations/Fiscal Set Orange County Department of Education (OCDE) and Orange County Sherif’s Department {OCSD)
{1 board-approved member per district/agency; 1 member = 1 vote)
POINT PERSON -Voting Meetin ilitator
Director, — Director, Adult Education Block Grant
Adult Education Block Grant

t t

f 1 t t

STRATEGY STRATEGY STRATEGY STRATEGY
Curriculum-—  r,cx Force Task FORCE Task FORCE TaskForce [—Pathways
Articulati ® Participants vary * Participants vary . - . Par v —ESL
1-BEST—  cependent on projert erpesdent on project dependent on project depencenton project | L_Transition
proposal, proposal, propossl, proposal,
HS Diploma«{ « Maybuve miocs than * May have more than = May hav = Mayh than | +—CTE
‘one 1ask force per one task force per one task forge ‘one task fore per
ESL/Math- program area working program arca workang program m:rﬂm. PIOFam 3red working --ASE/ABE
on different grojects on different projects armjerts d.He
Lifeskills— o Ny sl & s ] o May +--Faculty Development
Inmate Ed.——]  program areas for prograam ateas far program areas for Pregram weas for +--Wrap Around Services
collaborative wark vork e wiork
—_——— =







N o n R W N e

o o

10
11
Al
A2
A3
A4
D1
D2
D3

Consortium Name
LARAEC

Mt San Antonio
South Bay (San Jose)
Kern

Ventura

State Center

Contra Costa

South Bay (Southwestern/Sweetwater)
Rio Hondo

Partnership

Capital

North Orange County
San Bernardino (Inland)
San Diego

Lake Tahoe

Rancho Santiago

Tri City

Glendale

Total Enrollment
based on 2016/17
LaunchBoard

115,978
43,536
18,805
13,576
15,684
19,708
22,873

13,478
19,518
18,355
15,433
28,037
9,800
55,547
1,332
38,998
5,025
7,296

Total Funding
based on 2018/19 CFAD

$127,128,350.00
$33,159,800.00
$16,558,269.00
$16,126,066.00
$14,391,068.00
$14,282,751.00
$14,065,636.00

$13,728,935.00
$13,664,430.00
$13,904,368.00
$11,128,458.00
$3,653,902.00
$9,961,494.00
$4,445,071.00
$850,318.00
$4,403,130.00
$5,828,777.00

S per student
Fudning/Enroll

$1,096.14
$761.66
$880.52
$1,187.84
$917.56
$724.72
$614.94

$1,018.62
$700.09
$757.52
$721.08
$130.32
$1,016.48
$80.02
$638.38
$112.91
$1,159.96
$0.00

Enroliment w/o
CcC

74086

13,913

10,706

9,262

13,584

13,516

19,893

10,886
14,187
11,102
10,780
0
7,402
598
422
3046
4,964
0

Funding w/o CC
119,401,223
32,402,107
14,608,891
14,692,970
14,391,068
12,673,327
13,607,966

13,288,630
13,229,519
13,412,556
11,128,458
0
8,907,758
1,621,739
200,000
1,463,633
5,528,777
0

S Per student w/o

CcC

$1,611.66
$2,328.91
$1,364.55
$1,586.37
$1,059.41

$937.65

$684.06

$1,220.71
$932.51
$1,208.12
$1,032.32
$0.00
$1,203.43
$2,711.94
$473.93
$480.51
$1,113.77
$0.00
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115,978| 4,000,000 12 23 20 5 11 | 51,984 45% 7612 7% 11,667 10% 16311 14% 1542 1% 2,663 2% 5339 5% 1056 1% 98174 17,804
43,536 597000 6 20 16 ) 9 9,751 23% 3516 8% 3949 9% 6528 15 L1118 3% 122 0% 2,369 5% 1070 2% 28423 15,113
18,805 993,000 6 14 13 5 6 7,139 38% 909 5% 2,041 11% 1002 5% 249 1% 60 0% 244 1% 0% 11,644 7,161
13,576 681,000 11 24 14 7 10 | 3,794 28% 1,035 8% 3,305 24% 1824 13% 283 2% 169 1% e 10410 3,166
15,684 630,000 & 15 11 5 7 5011 32% 1,512 10% 2,327 15% 2,188 14% 424 3% 176 1% 359 2% 0% 11,997 3,687
19,708 754,000 11 22 14 6 10 | 3813 19% 2462 12% 3,793 19% 1,885 10% 212 1% 0% 256 1% 0% 12,421 7,287
22,873 823000 7 10 7 5 4 135 1% 679 3% 563 2% 0% 0% 0% 0% 0% 1377  2149%
13,478 367,000 18 11 5 7 5,509 41% 1,114 8% 1772 13% 2,637 20% 137 1% 251 2% 1,024 8% 45 0% 12,489 989
19,518 302,000 26 20 5 7 5619 29% 837 4% 1,943 10% 2,580 13% 33 0% 234 1% 877 4% 0% 12,123 7,395
18,355 331,000 18 14 5 7 4,144 23% 1,706 9% 1492 8% 4,783 26% 407 2% 469 3% 851 5% 0% 13952 4,403
15433] 1,000,000 10 11 7 ] 4 5,526 36% 740 5% 2,209 14% 678 4% 177 1% 12 0% 25 3% 0% 9,367 6,066
28,037 709,000 6 16 14 5 6 7,375 26% 108 0% 0% 6212 22% 604 2% 1008 4% 5545 20% 0% 20852 7,185
9,800 511,000 11 21 11 7 3 2,816 29% 611 6% 1,867 19% 515 5% 178 2% 67 1% 60 1% 37 0% 6,151 3,649
55,547 823000 11 11 8 5 5 | 12,017 22% 31 0% 480 1% 10,516 19% 1445 3% e 8664 16% 0% 33,153 22,394
1,332 26,000 13 12 5 4 5 130 10% 110 8% 171 13% 0% 10 1% e 0% 0% 421 911
38,998 444,000 & 6 23 5 6 14716 38% 190 0% 196 1% 7991 20% 350 1% 1701 4% 6464 1T% 0% 31,608 7,390
5,025 187,000 10 33 23 7 10 | 2,601 52% 315 6% 905 18% 356 7% 24 0% 0% 50 1% 0% 4,251 774
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