
	

	

Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

 

Los Angeles Regional Adult Education Consortium 

LACCD Van de Kamp Innovation Center  
2930 Fletcher Drive, Los Angeles CA 90065  
February 15, 2019    1:30 to 3:30 PM 

LARAEC Regular Board Meeting  
Agenda 

 

1. Call to Order 

1.1 Pledge of Allegiance 
1.2 Approval of the agenda 
1.3 Approval of the minutes 

a. Regular Meeting January 

  Veronica Montes 

 

2. Public Comment    Veronica Montes 

3. Program Updates 
 

3.1  Innovation and Best Practices:  

a. BUSD: IET – ESL Information and Communications 

Occupations – Spring 2019  
 

3.2  LARAEC office updates 
a. Revamped Project Updates Report  

b. LARAEC Team Recommendations  

c. State Auditors Correspondence and February 12th 

Report 

d. COLA Estimates 

   

 

Fred Rivas 

 
 

 

Justin Gorence 

Michele Stiehl 

Lanzi Asturias 

3.3 Budget  

a. Quarterly Reports 

I. Progress and Expense Report Q1 

II. Data and Accountability Report Q1 

III. LARAEC Office 

b. Upcoming CAEP Due Dates 

c. Capital outlay 

  Grace Ocampo 
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3.4 Professional Development 

a. Status  Report  on  Professional  Development 

Framework and The STEP System 

3.5 Policy and Legislation:  
          No Update 

3.6 Data and Accountability Workgroup Updates 

3.7 Three‐Year Plan (2019‐2022) Activities Update  
3.8 LARAEC Conference Update 

a. Registration Report  

b. Next  Conference  Date  Confirmation:  March  14, 

2020 

   

Adrienne Ann Mullen 

 

 

 

Yanira Chavez & Elvis Carias

Adrienne Ann Mullen 

 

Men Le & Sofia Mayoral 

Michele Stiehl 

4. Information/Discussion Items 

4.1 Culver  City  School  Year  2019‐2020  Interim  Funding 

Proposal 

4.2 Discussion  of  next  steps  in  creating  a  LARAEC 
Legislative Agenda 

   

Veronica Montes 

 

Lanzi Asturias 

5. Board Member Reports    Executive Board 

6. Action Items 
 

(None)  

   

 

 

7. Consent Agenda 
(None)  

   

Announcements: 

Next Meeting:  Friday, March 15, 2019 

   

     

Adjourn    Veronica Montes 

 
Please	note	that	the	LARAEC	Executive	Board	may	consider	at	this	meeting	any	item	referred	from	a	Board	Meeting	five	calendar	
days	prior	to	this	meeting	(Education	Code	54954.2(b)(3)).	The	LARAEC	Executive	Board	may	also	refer	any	item	on	the	agenda	for	
the	consideration	of	a	committee	or	meeting	of	the	LARAEC	Executive	Board.	Requests	for	disability	related	modifications	or	
reasonable	accommodations	shall	be	made	24	hours	prior	to	the	meeting	to	Sofia	Mayoral	by	calling	(213)	241‐3150.		Requests	for	
translation	should	be	made	at	least	48	hours	in	advance	by	calling	Sofia	Mayoral	at	(213)	241‐3150.	Individuals	wishing	to	speak	at	
a	Board	meeting	must	sign	up	at	the	meeting.	There	will	be	no	sign	ups	in	advance	of	the	meeting.	Speakers	must	sign	up	prior	to	
the	public	comment	section	of	the	agenda.	Speakers	should	plan	to	arrive	early.	Materials	related	to	an	item	on	this	agenda	
distributed	to	the	LARAEC	Executive	Board	are	available	for	public	inspection	during	the	meeting	and	at	http://laraec.net/open‐
meetings/ 
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LARAEC Executive Board 

Minutes‐ Regular Meeting 

Friday, January 18, 2019 
1:30 – 4:00 PM 

Burbank Adult School 
3811 W Allan Avenue, Burbank 91505 

Executive Board Members in    Point Person Team Members  Staff  

Emilio Urioste, Burbank USD  X  Yanira Chavez, BUSD Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Elvis Carias, CCUSD X Michele Stiehl, Advisor X

Dr. Robert Miller, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD Grace Ocampo, Budget Analyst  X

Alice Jacquez, Montebello USD                X  Philip Tenorio, MUSD X Vacant, Secretary 

1  
Call to Order 
1:45 PM 

1.1 Pledge of Allegiance Ms. 
Chardiet 

1.2 Approval of the Agenda 
Mr. Urioste moved to approve the agenda, Mr. Stark seconded. The 
board voted unanimously to approve the agenda.

Ms. Montes 

1.3 Approval of the Minutes  
Mr. Stark moved to approve the November 16th regular meeting, the 
November 2nd special meeting, and the December 7th special meeting 
agendas, Ms. Montes seconded. The board voted unanimously to 
approve the minutes. 

Ms. Montes 

2 
 Public 

Comment 

2.1 Public Speakers 
a. Two speakers – Susan Vargas and DeAnne Susino
I. Susan Vargas was the first speaker. Ms. Vargas stated that she

has been with the MUSD for 20 years, has served as a teacher, and 
is currently a lead counselor for Montebello Adult School. She 
wanted to share the changes that have transpired in the past 1½ 
years. She said that currently Montebello Adult School serves 
6,000+ students and that it had a graduating class of 117 students 
last year. Ms. Vargas stated that Montebello Adult School has grown 
their CTE programs and that it is also a testing center for HiSet and 
offers a free HiSet prep course in both English and in Spanish. Ms. 
Vargas stated that this has allowed many individuals to achieve a 
High School Equivalency Certificate despite their busy lifestyles. Ms. 
Vargas also stated that since adopting the program ASAP, she has 
observed that teachers have been inputting and updating student 
data more often making the data for classes solid, transparent and 
consistent. Ms. Vargas shared that her and her colleagues have 
been made aware of possible changes in funding and feel 
disheartened at the possibility that they may need to cut back 
resources and programs they feel enrich their community. She 
asked the board to reconsider making any financial cutbacks and 
pointed out that as educators, they know firsthand how important 
programs like these are and how they can help change the course 
of certain lives. 

II. DeAnne Susino was the second speaker. Ms. Susino shared
that she has been a high school teacher for Montebello Adult School
for about 23 years. She grew up in the city of Montebello and three
generations of her family have graduated from Montebello schools.
Ms. Susino shared that she has been attending LARAEC meetings

Susan 
Vargas & 
DeAnne 
Susino 
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since their inception and has witnessed the changes that have been 
made. She stated that she is aware of the potential five district 
members currently have to work together and pave the way for their 
continued growth. Ms. Susino sighted the GradPoint online course 
program (piloted last year and currently up and running) as an 
example of the growth that needs to continue. Ms. Susino stated 
that when students learn about this digital option, they are more 
motivated and excited to attend class every day and complete their 
courses sooner and with better grades. She stated that dynamic 
programs such as these must continue to be offered and that they 
need the funding to do so. Ms. Susino also spoke about their third 
annual CTE fair which Justin Gorence and Michele Stiehl attended. 
She said that approximately 200 K12 high school students who did 
not know anything about Adult Ed were bused to the fair and were 
able to see what they have to offer. She shared that they had 
community college and university representatives, immigration 
information, a voter registration table, and that Slawson 
Occupational Center had joined them for the third year providing 
demonstrations of their electrician program. Ms. Susino shared that 
over the past several years they have taken approximately 250 
students on tours of LAUSD Slawson Occupational Center and LA 
Trade Tech. She said that several of her former students who 
graduated last year are currently in CTE programs at Slawson 
Center and that she wants to continue offering these trips and needs 
the funding to do so. Ms. Susino stated that the executive board will 
soon decide on a funding formula that will affect them all. She asked 
that they consider that Montebello serves 22 sites that need repair 
and technology improvements. She said that programs are growing 
and thriving and that they are building on this momentum as they 
plan for the future. Ms. Susino said that her digital lab has grown so 
much that she now runs the program in two separate classrooms 
simultaneously. She said that she runs back and forth between the 
two classrooms and that if a student needs help, she has them text 
her. Ms. Susino said that funding is needed to meet this demand. 
She stated that the function of LARAEC should be to help each 
other, support each other and have each other’s back. Ms. Susino 
asked that LARAEC have their backs as they continue building on 
their strengths. She invited them to come to their campus and meet 
their students and staff and see who they are and what they do.  

3  
Program 
Updates 

 

3.1 Innovation and Best Practices 
a. LACCD: Strengthening Working Families 
I. Mr. Marriott shared that Strengthening Working Families came 

out of the work of their president who saw that LAVC was the only 
community college campus that had a family resource center and 
unique workforce trainings in the state of CA. It started with a grant 
that they are now institutionalizing through Adult Ed non-credit. Mr. 
Marriott shared that they embedded a licensed marriage/family 
therapist into the training because they found that many of the 
challenges that arose came from Maslow’s hierarchy of needs. He 
said they found that often their staff was not trained to address 
these needs. This therapist now speaks at all academies about said 
needs, relationships, stress, families, and pressures that students 
may face. This gives students the language and comfort level to talk 
about what they may be experiencing. Mr. Marriott said that they 
found that when these needs are addressed, education goals are 
more attainable as well as meaningful employment. He stated that 

Dr. Doug 
Marriott & 
Director 
Marni 
Roosevelt 
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we need to think about serving populations in greater need (e.g. 
homeless students, students with small children) and that this 
entails more than just course work. Mr. Marriott feel this group 
needs a warm hand off once they have completed a training.  
II. Mr. Marriott spoke about the trainings LAVC offers and that he 

found that a short 3-week training program promising a job interview 
was more realistic for individuals who might be dislocated workers 
or who are unemployed (vs. a 1+ year program requiring a certain 
number of units). He also mentioned other trainings LAVC offers 
including: Nurse Academy (5 weeks), Transportation Academy 
(which has trained over 1600 bus operators for METRO), Nurse 
Academy (5 weeks), Manufacturing Academy which works with the 
San Fernando NTMA Chapter (6 weeks; employers interview 
graduates after completion and there is a 90% placement), Biotech 
Academy, and Human Resources Assistant Academy.  
III. Ms. Roosevelt noted that nationally, 30% of college 

students have small children (LAVC’s percentage is 29%). She 
stated that they have observed that students who are parents just 
seemed overwhelmed and that it not only had to do with child care 
but also with the daily logistics involved with being a parent. Ms. 
Roosevelt said that addressing these needs also means that their 
program has grown and has reached out to the community. She 
mentioned that they never turn anyone away who is in need even if 
they are not a student because they hope that they will eventually 
take a non-credit class and transition into the college. Ms. Roosevelt 
also noted that they loosely define what a parent is or who may 
need family support because they have found that sometimes 
students are helping to raise a child or may be caring for elderly 
parents. Ms. Roosevelt also stated that currently they refer out for 
social services but that the dream is to one day have them available 
on campus. She said that they just received funding to hire a social 
worker and that this person will work closely and individually with 
everyone that expresses a need and begin collecting data from 
surveys. 
IV. Funding – All grant funded.  
V.             Data – (slide provided). Ms. Roosevelt stated that it is 

currently difficult to gather data because this group is inconsistent 
(they come, and they go). Ms. Roosevelt noted some some of their 
resources: (1) Office of Institutional Research, (2) Institute for 
Women’s Policy Research, (3) Endicott College, and (4) intake 
forms (also need for funding). 
VI. Program Resources: social services, holistic needs, food 

pantry, food/security, housing/security, helping hands (free 
baby/children clothes), study lounge, child care center, after school 
child care, human services academy, tool kit on their website to help 
other campuses get started with offering similar services.  

3.2 LARAEC Office Updates 
a. Status Report on LARAEC’s 2018-19 Annual Plan  
I. Ms. Stiehl provided a status report on various consortium and 

LARAEC office projects in pie chart and spreadsheet form (pg.29). 
She explained each stage of completion being presented and noted 
that the information included notes on what still needs to be done.  
II. Mr. Gorence then went through some of the 2018-19 annual 

plan, noting specific examples and their stages. He also spoke a bit 
about items they’d like to measure with surveys. There was some 

Justin 
Gorence & 
Michele 
Stiehl 
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confusion regarding color codes in the visuals provided and Ms. 
Stiehl gave a clarification.  
b. Status Report on Marketing Plan  
I. Ms. Stiehl next gave an update on their Marketing Plan and 

noted it was an initial plan. She stated that they have taken baby 
steps towards researching some marketing options the board had 
asked them to look into (i.e. bus ads, radio/print ads). Ms. Stiehl 
shared that they are currently very much in conference mode and 
haven’t gotten too far on other projects. She said that items currently 
in progress, or nearly done, are items specifically related to the 
conference such as the innovation awards, nomination forms, 
setting up e-conference, working on the website and, creating social 
media links. She noted they’d like to promote the last two things 
during the conference. Ms. Stiehl also shared that the LARAEC road 
show is currently in the beginning stages as well. She said that this 
would help promote LARAEC and the programs in all five-member 
districts.  
II. Mr. Gorence next pointed to a specific pie chart and noted that it 

was related to the Governance Research that had been presented 
months ago. He said they are still putting finishing touches on that 
and are following up to vet the research, conduct follow up 
conversations, and fact check. He said they are looking forward to 
presenting the research at the CCAA conference.  
III. Ms. Stiehl shared that they had also added other projects 

and their initial review of their 3-year plan in the spreadsheet section 
as they felt these were important.  
IV. Ms. Montes asked what they can do as an executive 

board to support them and help move items along. Mr. Asturias 
stepped in and said that it would be tremendously helpful if they 
would be able to focus on one or two projects at a time. He said that 
prioritizing projects would help create efficiency. Mr. Asturias also 
shared that it was an eye-opening experience to look at the items in 
the format presented. He asked that the board help them improve 
the format by offering suggestions if they had them. Mr. Stark asked 
how they can provide guidance to help them strike a balance. He 
noted that they have a lot on their plate and that they should look at 
areas that may require more resources. Mr. Stark added that at 
some point they may need to have a realistic conversation and 
determine what can be accomplished and what areas may require 
more help. Ms. Montes added that tasks that should be prioritized 
are those that facilitate collaboration among all or most of the board 
members.  
V. Ms. Jacquez suggested a summit as a possible way the board 

can meet, prioritize items and identify the hot topics. She noted that 
when staff give presentations, the board gives suggestions but does 
not really guide them. Mr. Stark responded saying he liked the 
thinking behind that and liked what his colleagues had shared and 
also asked the staff to think about what is going to work for them. He 
wondered what they see as the mechanisms, processes, or 
structures that should be considered. Mr. Stark also said that their 
annual review can also be an opportunity for the board to identify 
which projects take priority and to be more realistic with timelines. 
Mr. Asturias shared that they have indeed identified a number of 
issues they would like to share with the board and that some 
projects do require additional resources. He noted that although the 
staff is fearless and are willing to take on any task, there are 
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projects that require specialized types of resources and expertise 
that may require outsourcing.  

3.3 Budget 
a. Upcoming CAEP and Data and Accountability 
I. Ms. Ocampo began by noting that the FY 2019 Q1 CAEP 

Progress and Expense Report included corrective actions and that 
the 15% target had not been met for Q1. She also stated that the 
funds covering the period of June 1, 2016 - September 30, 2018 in 
the Data and Accountability Expense Report must be spent by the 
end of this fiscal year which is on June 30, 2019 (reports found on 
pgs. 34-35). Ms. Ocampo then went through important upcoming 
due dates (slides provided). 
b. Consortium Carry-Over and Data and Accountability 
I. Ms. Ocampo then spoke about the three-year historical carry-

over for LARAEC which consists of three fiscal years commencing 
from 2015-16, 2016-17, and 2017-18. She said that the allocations, 
ending balances, totally budget and percent of carry-over are all 
listed for each year by district. Ms. Ocampo then went through the 
chart sighting examples for clarification (pg. 36). 
c. Overview of the Governor’s Proposed 2019-20 Budget 
I. Ms. Ocampo then stated that the Governor had recently 

released the budget. She said that for the CA Adult Ed program had 
an $80 million increase. She stated that the preliminary allocation for 
fiscal year 2019-20 and 2020-21 will be released by February 28, 
2019.  
II. Ms. Montes requested clarification regarding two lines found on 

the reporting form (“hours of instruction by program area” and 
leveraged funds.”). Ms. Ocampo informed her that there are two 
areas they need information from. The first being the hours of 
instruction for the seven program areas. The second being all costs 
related to the operation of Adult Ed including expenditures in the 
program as well as other revenues and resources such as grants, 
in-kind donations etc.  
III. Mr. Asturias then added that they have had a number of 

webinars where they have shared this information with the rest of 
the point-person team and are also going to have a discussion on 
these items at their next point-person team meeting on January 23, 
2019. 
IV. Mr. Stark then had a comment regarding the consortium 

carry-over. He wondered if it would be possible to obtain a report 
from LACCD showing what they are projecting this year in terms of 
carry-over and what their spending plan is moving forward. He noted 
that there has been a significant amount of money being carried 
over in the last three-year period. Dr. Miller stated that this is a 
reasonable request. Ms. Montes wondered if there would be any 
reason why any other agency wouldn’t provide the same thing 
implying that Mr. Stark was singling out LACCD. Mr. Stark clarified 
that it simply had to do with the amount of carry-over. Dr. Miller 
responded by stating that he believed it had to do with a lack of 
journal vouchers, timing issues and transfers. Dr. Miller stated that 
rather than debate the topic at this meeting, he would like to get the 
true numbers. He added that part of this had to do with the amount 
of time it took to gear up their Adult Ed programs using the new 
LARAEC model. He stated that they would bring further clarity to the 
next meeting or that they would be happy to participate in a special 
meeting that specifically looks at the budget allocation model. Dr. 

Grace 
Ocampo 
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Mullen noted that they are allowed to spend money over a period of 
time and do not have to spend money in one calendar year. Dr. 
Miller added that they are trying to make more thoughtful decisions 
regarding spending. Ms. Montes had further questions regarding 
balances from 2016-17 but Dr. Mullen stated that she would like to 
refrain from answering any more questions until she had a more in-
depth look at the numbers. Mr. Urioste noted that he liked what Dr. 
Miller had said regarding spending money in a thoughtful manner 
and that overall, he feels they are hitting a good trend. He added 
that he thinks it is important to look at the perspective carry-over in 
the three-year period.   

3.4 Professional Development  
a. Status Report on Professional Development Framework 
I. Justin Gorence referred to Adrienne Ann Mullen to deliver the 

status report. Dr. Mullen began by informing everyone that the 
Counseling Collaborative Group (formerly the Counseling SME) will 
need to reschedule their meeting set for January 24, 2019 to a later 
date in February as not all district members are able to attend. She 
said the meeting will go over the student educational plan, the 
development of the plan and how the roll-out will look. Dr. Mullen 
also stated that they are going to bring in more community college 
non-credit counselors that work with Adult Ed into the group. She 
also stated that Dr. Marriott and Laura Perez are working with their 
partner schools to develop articulation plans which are moving at 
various rates across their district. She also stated that PD surveys 
have been completed and focus areas have been identified. Dr. 
Mullen will provide a more detailed report once they meet in 
February.  

Dr. 
Adrienne 
Ann Mullen  

3.5 Policy and Legislation 
a. State Program’s New Name – California Adult Education 

Program (CAEP) 
I. Mr. Carias reported that the state office has changed their name 

from Adult Education Block Grant (AEBG) to California Adult 
Education Program (CAEP). 

Elvis Carias 

  3.6 Data and Accountability Workgroup Updates 
I. Mr. Carias spoke about the Data and Accountability Workgroup 

that met in November. He stated that all five districts had been 
represented by members. Mr. Carias said that one of their 
objectives was to come up with definitions. He then referred to his 
handout. He stated that they had a healthy discussion and learned a 
lot about each other. He noted that he has included some notes and 
information in regard to what each district has to offer. Mr. Carias 
also stated that they worked on trying to define the barriers of 
employment and that it was also a very healthy conversation. Mr. 
Carias said that he has begun to think about how they can measure 
success in terms of hours, student averages, and self-reported 
certificates. He stated that he is going to try to use the DNA 
workgroup to present tools that may be usable in the future. He 
believes their next meeting is on February 14, 2019. 
II. Dr. Miller wondered if the chart that was presented to them will 

be completed in a more comprehensive way since he noticed that 
some areas were missing. Mr. Carias explained why some of this 
information was pending and said he hopes it will be completed by 
their next meeting. 
III. Add Text here The second line should line up so you do 

not have to hit tab at the end of each line to make things square. 

Elvis Carias 
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IV. When you hit enter at the end of this line it should auto
format the next bullet.  

3.7   Three-Year Plan (2019-2022) Activities Update 
I. Dr. Mullen stated that their three-year planning was scheduled to
begin as an innovation lab on January 25th, 2019 but three of the
executive board members were not available therefore it will need to
be rescheduled. Dr. Mullen feels it is an important meeting that
should have as many board members present as possible because
what they identify at this lab will be the priorities that they go through
with the action planning teams. She clarified that the action planning
teams will be made up of the faculty, staff and administrators each
district identifies. The new date will be on February 15th, 2019 which
is the same date as the next regular meeting at VDK. She would like
to have the innovation lab in the morning (9:30-12:30 PM) followed
by their open meeting (1:30-4:30 PM). This date also works for their
consultant. All board members checked their calendars and were
free to attend on February 15th. This date was locked down.

Dr. Mullen also spoke about the action teams’ plan and the 
dates they will be meeting after the innovation lab (February 22, 
March 1st and March 8th). She stated that they will bring all their work 
and present it at the summit on March 15th (at VDK). This will then 
give them another month before they have to approve it. She stated 
that she wants to have enough time between March 15th and April 
12th to share the information with each district’s appropriate 
shareholders and then bring this back to LARAEC for endorsement. 
It is due to the state in May. Dr. Mullen also wanted to figure out an 
April meeting date that does not conflict with any district’s Spring 
Break. 

3.8   LARAEC Conference Updates 
I. Both Men Le and Sofia Mayoral were unable to attend the
meeting so Michele Stiehl presented the updates. Ms. Stiehl stated
that all planning is moving forward and that their next conference
planning meeting will be held sometime the following week. She
shared that all posters are ready to be delivered to school sites and
that this year instead of flyers, they will have a bookmark which will
include conference information as well as a QR code that you can
scan to access that information as well. Ms. Stiehl shared their new
logo and also shared their new conference management tool
SCHED. She mentioned that last year they used Guidebook but that
there wasn’t very much engagement and that it required you to
download something on your phone making it less straightforward.
Ms. Stiehl said that this year they really want to promote going to a
digital conference and want to encourage attendees to bring their
devices. She shared that they will have charging stations available
for use.

Ms. Stiehl also stated that before their break they had locked 
down speakers and that they have confirmed speakers from all 
member districts. She also shared that they have reached out to all 
the classic California PD groups and have someone from these 
organizations speaking as well. Ms. Stiehl then gave a quick tour of 
the SCHED website sharing some of the features and highlighted its 
ease and clarity. She then showed everyone how simple it is to 
access SCHED on their phones.  
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 Ms. Stiehl shared that they expect to have 500 attendees at the 
conference. She also shared that the SCHED tool only cost $250 
after she called and asked for a discount ($500 is the standard price 
for 500 attendees). She noted that it cost a lot less than Guidebook 
which was $1700 for 500 attendees.   

 
4 

Informational 
Items 

4.1 Information Items  
a. Point Persons Team on Recommendations Relating to 

MUSD Funding as Discussed at Special Meeting (12/07/18) 
I. Mr. Asturias shared that during a special meeting held on 

December 7th, 2018, the executive board directed Mr. Asturias and 
the point person teams to meet with representatives from MUSD in 
hopes of developing recommendations to address funding. This 
meeting took place on January 16th, 2019 and although a robust 
discussion took place, they currently do not have specific 
recommendations developed yet. Mr. Asturias shared that they are 
planning to continue this conversation and will have another meeting 
on January 23rd, 2019. He hopes to have specific recommendations 
ready to present during the next regular meeting scheduled for 
February 15th, 2019. 
b. Special Meetings 
I. Ms. Montes stated that so far, they have had two special 

meetings: one on governance held in November and one on funding 
held in December. She questioned if the board feels they need a 
follow-up special meeting on governance or if they feel this research 
can be presented at a regular meeting. She said that the LARAEC 
office staff had been asked to look at the research they had 
conducted and to return with some practices they learned from 
conducting said research. Mr. Stark stated that he didn’t feel this 
required a special meeting and the rest of the board agreed. Ms. 
Montes then stated that she will work with Mr. Asturias and figure 
out what he will need to present at a future regular meeting. 
II. Ms. Montes then asked the same question regarding funding 

and noted that the team had done a great job presenting research. 
Ms. Montes stated that when they walked away from that meeting, 
each of them had agreed that they would go back to their respective 
agencies and speak with their fiscal people and come back with the 
items that would need to be discussed. Dr. Miller stated that either 
way he would like more time to thoroughly interrogate the topic. He 
stated that he was not sure he fully agreed with the way things were 
characterized in the recap and that he wasn’t sure if certain 
decisions were actually made. Mr. Stark shared that in his opinion, 
he felt that they can address both governance and funding through 
their regular meeting structure. Mr. Stark added that he felt there are 
some items he believes to be timely and important. He stated that 
due to their busy schedules and amount of material they must 
review, key items should be identified and prioritized. Mr. Stark 
added that he feels the student-based funding formula is a critical 
area to address in LAUSD’s perspective. He stated that he doesn’t 
want them to lose momentum and only have a robust discussion 
with no real follow-up or agreement on what the next steps are. Ms. 
Montes stated that during the next regular meeting they will begin 
the discussion with LAUSD’s proposal and then determine whether 
that conversation continues at the next regular meeting or continues 
at a special meeting. Mr. Stark agreed this was fair.  
c. LAUSD Proposed LARAEC Funding Formula Discussion 

Lanzi 
Asturias 
 
 
 
 
 
 
 
 
 
 
 
 
Veronica 
Montes 
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I. Mr. Stark wanted to preface the presentation and emphasize 
discussion. He agreed that there had not been any agreements 
made at the December 7th meeting, but did feel there had been 
some consensus on key concepts and topics. Mr. Stark said there is 
no intent on pushing a particular formula or action item but to look at 
some possibilities on what a student-based formula might look like. 
He stated he would like to keep this discussion going. Mr. Stark then 
presented LAUSD staff Laura Chardiet and Carlos Rodriguez who 
then conducted the presentation.  
I. Ms. Chardiet began by stating the reasons why establishing a 

formula is important. She said that adopting a funding formula will: 
(1) provide an equitable distribution, (2) establish fiscal stability and 
create clarity in budget development, (3) ensure that resources are 
allocated based on student need, and (4) will drive innovation and 
student success. Ms. Chardiet said that the framework they are 
proposing is inspired by the CA Community College Student-based 
Success Formula and LCFF (proposal was shown on slides but 
differs from what is found on pg. 40).  
II.  Mr. Rodriguez then provided some numbers so as to see how 

the formula would work (visual provided). Ms. Chardiet wanted to 
highlight that this is a framework and that certain sections could be 
adjusted manually to create the funding formula. She said the board 
could decide how things are weighted. 
III.Dr. Miller next shared that he was recently at a State Budget 

meeting in Sacramento and that it had been said that currently the 
student-funded formula is too complex and that the data that is 
being reported is not necessarily accurate. His point was that 
counting widgets and trusting all the data is going to be a problem 
particularly for the smaller colleges/districts. He ended by sighting 
an example that showed that it is very easy to get backlogs unless 
they are considering allowing students to self-verify. Dr. Miller felt 
that validating through some kind of system will take a lot of time 
and be costly.  
IV. Mr. Stark appreciated Dr. Miller’s comments but felt that 

a distinction needed to be made between the accountability 
measures happening at the community college level versus what 
has been in place in the Adult Ed side for many years. Ms. Chardiet 
added that they have received about $90 million in federal funds in 
the past 5 years based on validated data. Ms. Montes added that if 
they are going to use a data system, TE is the logical place to go 
since they are currently using that system. She added that she is not 
a proponent of self-reported data and that when the percentage is 
just on total number, it misses effectiveness allowing the bigger 
districts to always outdo the smaller districts in terms of money 
received. Dr. Mullen added that it concerns her when self-reported 
data is a driver to a percentage distribution. Mr. Urioste next stated 
that he is going to need time to go through the report and believes 
that they need a follow-up special meeting regarding funding 
distribution because they need to hear what came out of each 
district’s meeting held with their superintendents. Ms. Jacquez 
commented that she does not recall there being a consensus in 
wanting to use a student-based formula and that she has a problem 
when Mr. Stark is stating that there had been a consensus.  
V. Mr. Stark responded by saying that the purpose of this 

presentation was to further the conversation, not to put words in 
anyone’s mouth or push an agenda. He reminded everyone that 

 
 
 
 
 
Laura 
Chardiet 
and Carlos 
Rodriguez 
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LARAEC staff had conducted interviews with each of the five 
executives and that he is only sighting the key themes that came out 
of those interviews as well as what was presented to the board. Mr. 
Stark continued by saying that from his perspective a student-based 
formula was something that was of interest to the board. He stated 
that no agreements were made on December 7th but that key 
themes did arise. Mr. Stark said that he hopes the board will 
continue to talk about it, ask questions or counter but that at a 
certain point he just wants to advocate for a formula that benefits the 
program and their students. Mr. Stark stated that whether they like it 
or not, the state has forced them into a situation where they have to 
in some ways competes for resources. He said he would rather 
agree on an equitable formula they all feel is fair versus having to 
fight for new money when it comes in. Mr. Stark stated that this is an 
issue that LAUSD is going to continue to bring forward and that he is 
happy to meet on a Saturday if needed. 
VI. Dr. Miller agreed that this is a serious matter that needs 

to be addressed and that he would also be willing to work on a 
Saturday to continue the conversation. He also stated that there are 
other LACCD resources that might be helpful in this conversation 
(i.e. Dr. Corner’s input). Dr. Miller also sighted a sentence that made 
him nervous to have in writing regarding what would happen if this 
formula was not approved (pg. 39). He also said that he was under 
the impression that there would be point persons who would 
develop a variety of recommendations to set off a conversation. He 
encouraged this conversation to continue and said that outside help 
and/or consultants might want to be considered.  
VII. Dr. Mullen pointed out that each district receives a large 

amount of money for Data and Accountability to do e-testing and 
that this money sunsets in June 2019. She said she feels it would be 
helpful for each district to bring back a report showing where they 
are at with this testing because it is important to see what that roll 
out would look like. She suggested adding this as an agenda item 
once districts have been given enough time and perhaps a 
framework to provide this report. Ms. Jacquez agreed with Dr. 
Mullen’s point and appreciated the comment.  
VIII. Ms. Montes summarized by saying that a special meeting 

will be needed and that members should come back with questions 
about the research, information from their own district, and/or 
proposals if applicable. Mr. Urioste responded by saying that he 
wants this special meeting to remain focused on a funding formula 
and not move into other subjects or specifically focus on just one 
district. 
IX. Ms. Montes stated that she will work with Mr. Asturias to 

put together some possible dates for the special meeting. She 
asked if the board would seriously consider a Saturday. The board 
all agreed that they would if this was the best date.  

5 
 Board 
Member 
Reports 

LAUSD: 
a.     Member report not given at this meeting. 

 

Mr. Stark 

BUSD:  
a.     Member report not given at this meeting. 

 

Mr Urioste 

LACCD:  
a.     Member report not given at this meeting. 

 

Dr. Miller 
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MUSD:  
a.     Member report not given at this meeting. 

 

Ms. Jacquez 

CCUSD:  
a.     Member report not given at this meeting. 

 

Ms Montes 

6 
 Action Items 

 
No Action Items  

 

 

   

7  
Consent 
Agenda 

No Consent Items 
 

 

8  Announcements  Next meeting February 15th, 2019 at 1:30 PM at VDK   

   

  Ms. Montes adjourned the meeting at 4:14 PM. 
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REPORT TO THE BOARD 

 

 

To:      Members of the LARAEC Executive Board 

From:      LARAEC Staff  

Prepared By:     Michele Stiehl and Justin Gorence 

Date:      February 15, 2019 

Subject  LARAEC Office Updates 

 

 

LARAEC staff was asked to provide a status report on various consortium and LARAEC office projects. 

The overview of each project area is listed below. For specific information on outlined tasks, progress, 

and notes, please see the task spreadsheet.  Highlighted items indicate projects that have moved since 

the last report.  

 

Project Snap Shots 

 

 

 

 

 

 

 

 

 

 

 

 

 

Complete   PD framework 

Nearing 
Completion

 (none) 

In Progress   Los Angeles Public Library project 

 Co‐Location of Worksource and community 
supports 

 Technology‐supported instruction 

 STEP program 

 IET programs 

 Accelerating student progress 

 Accelerating HiSET preparation 

 PD Survey‐ Online, SME, and WIOA 

Beginning   Partnerships between CTE and employers 

Not Started  LARAEC partnerships with WIBs and 
industry sectors 

Not 
Started

Beginning
In Progress

Completed

2015‐18 Annual Plan
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Complete   Marketing plan 

Nearing 
Completion

 All member‐District Conference 
Presentations 

In Progress   LAREAC.net Portals for Students and Staff 

 Innovation Awards 

 E‐Conference with Social Media Links 

 Expand Pilots with Community Orgs 

Beginning   Menu and Cost of Advertising Options 

 Local Marketing Plans with Member‐District 

 E‐Newsletter 

 Collateral LAREAC Material 

 LARAEC RoadShow 

Not Started  Marketing Metrics and Surveys 

 Website registration and Mailing List by 
Target Audience 

 Master on‐line PD calendar for LARAEC 

Complete   Establish Counseling Collaborative 

Nearing 
Completion 

 Conduct PLC Training 

In Progress   CTE Articulation Agreements 

 Re‐establish ESL SME 

 Counseling collaborative training 

Beginning   Complete PD Surveys 

 Conduct PD in Focus Areas 

 ASE/ABE SME Networking Group 
Established 

Not Started   (None) 

Complete   Governance research and presentation 

Nearing 
Completion 

 Staff recommendations requested by the 
board 

In Progress   Vetting research and making updates 

 Present research at CCAE Conference 

Beginning   

Not Started   Complete and distribute research 
document 

 Create super‐regional consortia leadership 
summit 

Not Started

Beginning

In Progress

Nearing 
Completion

Complete

Marketing Plan

Beginning

In Progress

Nearing 
Completion

Complete

Professional Development 
Framework

Not Started

BeginningIn Progress

Nearing 
Completion

Completed

Governance  Research
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REPORT TO THE BOARD 

To:    Members of the LARAEC Executive Board 

From:    LARAEC Office 

Prepared By:   Justin Gorence 

Date:    February 15, 2019 

Subject  Agenda Item 3.2.b – LARAEC Staff Recommendations 

Background:  At the January 18, 2019 LAREAC board meeting, the Executive Team requested 

LARAEC staff to provide recommendations for how the board members can best support 

LARAEC staff in completing the activities on the task lists presented.  

Recommendations:  

1) FULLY STAFFED OFFICE AND PRIORITIZED DIRECTIVES TO MAXIMIZE

EFFICIENCY
 Maintain a fully staffed LARAEC office

 Prioritize directives so that staff can address items accordingly

2) DEFINED ROLES AND RESPONSIBILITIES TO MAXIMIZE EFFECTIVENESS
 Clarify scope and focus of roles and responsibilities within the LARAEC

hierarchy—executive members, point persons, LARAEC staff‐‐ in order to

maximize organizational effectiveness

3) STREAMLINED COMMUNICATION TO INCREASE ENGAGEMENT
 Support increased engagement with field level staff through communication

blasts, including a “Hot Topics” summary sheet.
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Link to Report: 
https://www.auditor.ca.gov/pdfs/sr2019/2019-406a.pdf
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CULVER CITY ADULT SCHOOL 
2019‐2020 FACT SHEET 

Projected Expenditures 
Amount  Description  Object Codes 

$1,876,918  Staffing  1000‐3000 

$50,000  Facilities  4000‐5000 

$150,000  Instructional material, supplies, equipment  4000‐5000 

$106,000  Indirect Cost   

$2,182,918     
 

Staffing Details  #  NOTES 

Total certificated staff  23   

Principal  1  50% 

Assistant Principal  1   

Counselor  1   

Out of Class Advisor (25 hrs/wk)  1  WIOA/AEBG PPT 

Teacher ‐ full time (30 hr/wk)  1   

Tenured teachers (19‐24 hrs/wk )  7   

Teacher – part time (12‐14 hrs/wk)  5   

Teacher – part time (2‐10 hrs/wk)  6   
     

Total classified staff  14   

Custodians – 20 hrs/wk  2  50%  

Instructional aides – 12‐29 hrs/wk  6   

Budget secretary (FT)  1   

Office Manager (FT)  1   

Office Technicians (FT)  2   

Campus Security  2  1 FT, 1PT  

 

$2,182,918  Projected Expenditures 

$1,627,060  Projected CAEP Allocation 

$   200,000  Projected WIOA Allocation 

$   355,858  Projected Deficit 
 

LARAEC Agencies  
Agency  18‐19 

allocation 
18‐19 Cola 
(3.46%) 

19‐20 Projected 
allocation 

17‐18 Enroll 
(TE) 

Available $ per 
student 

Burbank  $2,585,283  $89,451  $2,674,734  2243  $ 1,192

Culver City  $1,572,646  $54,414  $1,627,060  1643  $ 990

LACCD  $7,727,127  $267,359  $7,994,486  16964  $471 

LAUSD  $101,429,939  $3,509,476  $104,939,415  75062  $ 1,398

Montebello  $12,948,225  $448,009  $13,396,234  7020  $1,908

LARAEC  $865,130  $29,933  $895,063     
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REGULAR MEETING
FEBRUARY 15, 2019

1:30 P.M.

VAN DE KAMP INNOVATION CENTER

1. CALL TO ORDER
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1.1 PLEDGE OF ALLEGIANCE

1.2 APPROVAL OF AGENDA
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1.3 APPROVAL OF THE MINUTES
◦Regular Meeting January 2019

2.  PUBLIC COMMENT
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3.  PROGRAM UPDATES

3.1  INNOVATION AND BEST PRACTICES

Burbank USD: IET‐ESL Information and 
Communications Occupations

Fred Rivas
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The best way to predict the future is to create it. 
Abraham Lincoln

Learning Outcomes

 With the need of English for Specific Purposes  in the  
technical and service areas, vocabulary learning strategies 
are  the most important factors for student success.

CTE – ESL Technical Terminology
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Learning Outcomes

Tools &  Safety

A computer technician 
needs proper tools to work 
safely and prevent damage to 
the computer equipment.

Knowledge of  basic electrical 
safety practices, including  
fundamentals of electricity, 
will prevent accidents. 

Learning to identify the two types 
of electrical signals ,  alternating 
current (AC), and direct current 
(DC), will place you ahead of the 
competition.
Plus, Ohm's law Voltage, 
Current, Resistance and Power. as 
the most fundamental law in 
electricity. 

Learning Outcomes
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Motherboards

Knowledge of the Motherboard 
as the foundation of a computer 
system, will help  the technician 
identify problems.

Learning Outcomes

Hard Drives & Solid State Memory 
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Types of printers
Choosing a printer
Connection and setup of a printer
Troubleshooting

You must  learn to help your client explore different types of printers, their 
available features, and the latest in printing technology.

Learning Outcomes

Cables & Networking

Learning Outcomes

The process of  connecting 
computers together and 
share internet access.

Learn how a technician 
terminates, test  and 
troubleshoots network 
cables. 

Plus
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Multimedia

Simple! because you can create, 
import, store, retrieve, edit, and 
delete, audio, video, and text
information. 

Learning Outcomes

Why the term
Multimedia ?

Wireless

Learning Outcomes

Learn how wireless communications 
travel over the air using radio 
frequencies.  

What is WI‐FI?      
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Customer Service and Support

The Customer  Service and Support Center.

The Role of  a Customer Service Representative.

Core  Customer Service Representative Values.

Learning Outcomes

Essential elements for communicating 
with a customer.

Communication Essentials

Active Listening 

Voice Components

Effective Word Choices for Written and Verbal Communication

Effective Cross-Cultural Communication

Learning Outcomes
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Troubleshooting & Incident Management

The Incident Management Process

Troubleshooting and Problem-solving

Learning Outcomes

Customer Management Skills

Challenging Customer Behaviors

Managing Customer Behavior

Emotional Intelligence

Expressing Empathy

Stress Management
Learning Outcomes
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Certificate of completion

Instructors monitor students progress on a continuing basis, 
assessing students on attainment of objectives 
After a student has successfully completed all the objectives of the 
course, he or she will earn a:

Technical Service Representative Certificate.

“Tell me and I forget, teach me and I may remember, 
involve me and I learn.”

‐‐Benjamin Franklin

Spring 2019
Burbank Adult School
Friday 9:00am to 12:00pm
Instructors: Fred Rivas & Edwin Fallahi
Grading: Certificate after course completion
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Created  by Fred Rivas 
QC by Edwin Fallahi

3.2  LARAEC Office Updates
a. Revamped Project Update Report

b. LARAEC Team Recommendations

c. State Auditors Correspondence and 
February 12th Report

d. COLA Estimates
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3.3  BUDGET

Data and Accountability Progress and Expense 
Report as of September 30, 2018:

Funds must be spent by June 30, 2019
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FY 2019 Q1 AEP Progress and Expense Report

FY 2019 LARAEC Office Budget and Expense Report 
as of Dec 31, 2018
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Due Date Reminders
 NOVA Program Area Reporting (Budget Bill Requirement)

 February 15 – FY 2017/18 Estimates and Actuals due to State 
(NOVA)

 AEP Funds

 March 1 – Q2 (July 1 to Dec 31, 2018) Progress and Expense Report

 March 31 – Q2 Consortium Certification

 Data and Accountability (D&A) Funds

 March 1– D&A Expense Report (June 1, 2016 to Dec 31, 2018)

 FY 19‐20 and 20‐21 Preliminary Allocations will be released on February 28

Capital Outlay
 State’s response on approval of capital outlay:

“The state doesn’t approve these request – but we do 
ask that you send us an informational email in case we 
have questions. If you have run these capital 
improvements by your consortia members (and they are in 
agreement), and they are solely for the benefit of the 
adult education seven program areas – then I would save 
the minutes of that meeting, and make sure you post this 
in your 18‐19 budget and work plan (as it connects to the 
18‐19 annual plan strategies). If those things are 
completed, then you can move forward.”
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3.4  PROFESSIONAL DEVELOPMENT

a. Status report on professional 
development framework and the 
STEP system 

3.5  Policy and Legislation:
◦No Update
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3.6 Data and Accountability Workgroup  
Updates

3.7 Three‐year plan (2019‐2022) 
activities update
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3.8  LARAEC Conference Update

4.  INFORMATION/DISCUSSION ITEMS
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4.1 Culver City School Year 2019‐20 
Interim Funding Proposal

4.2 Discussion of Next Steps in Creating 
a LARAEC Legislative Agenda
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5. BOARD MEMBER REPORTS

6. ACTION ITEMS
(none)
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7. CONSENT AGENDA
(none)

8. ANNOUNCEMENTS:
Next meeting: Friday, March 15, 2019
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ADJOURN
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