
	

	

Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

 

Los Angeles Regional Adult Education Consortium 

LACCD Van de Kamp Innovation Center  
2930 Fletcher Drive, Los Angeles CA 90065  
November 16, 2018    1:30 to 3:30 PM 

LARAEC Regular Board Meeting  
Agenda 

 

1. Call to Order 

1.1 Pledge of Allegiance 
1.2   Approval of the agenda 

1.3  Approval of the minutes for October 2018 

 

  Emilio Urioste 

 

2. Public Comment    Emilio Urioste 

 

3. Program Updates 
 

3.1  Innovation and Best Practices:  

a. LAUSD: Integrated Education and Training: 

I. Summer program 
 

3.2  LARAEC office updates 
a. Current Activities 

I. Update  on  the  governance,  roles,  and 

responsibilities recommendations  

II. Progress  on  revamping  the  LARAEC 

website 

III. Update  on  the  adult  education  funding 

research request 

 

  

   

 

Jennifer Bedon and  

Alma Blanco 

 
 

 

 

Michele Stiehl 

 

Justin Gorence 

 

Michele Stiehl 
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3.3 Budget 

a. Upcoming  AEP  and  Data  and  Accountability

deadlines and updates

b. Updates on  the 18‐19 budget bill  requirements

pertaining to FY17‐18 program rea reporting:

I. Hours of instruction 

II. Leveraged funds

c. AEP capital outlay approval requirements

Grace Ocampo 

3.4 Professional Development 

a. LARAEC 2019 conference update

b. Update on the faculty professional development

survey distributed to all member‐districts

3.5 Policy and Legislation:  
          No Updates 

3.6 Update on the Data and Accountability Workgroup 

meeting 

Men Le 

Justin Gorence 

Yanira Chavez and 

Elvis Carias 

4. Information Items

4.1  MUSD Quarterly Report

4.2 Information about the new innovation awards to be

included at the next LARAEC conference 

Alice Jaquez

Michele Stiehl 

5. Board Member Reports Executive Board 

6. Action Items

6.1 Approve  LARAEC’s  Legislative  Agenda

Resolution  
6.2 Approve the AIR proposal for professional learning 

communities (PLC) PD 

6.3 Change the date for the December LARAEC regular 

board meeting 

Emilio Urioste 
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7. Consent Agenda

7.1 Approve the  one‐year  response  to  the  State 
Auditor’s  Office  Recommendations  to  LARAEC 

stemming from the November 2, 2017 MUSD audit

7.2 Approve  the  tentative  conference budget  for  the 

2019 LAREAC Conference.  

Emilio Urioste 

Announcements: 

Next Meeting:  TBD 

Adjourn  Emilio Urioste 

Please	note	that	the	LARAEC	Executive	Board	may	consider	at	this	meeting	any	item	referred	from	a	Board	Meeting	five	calendar	
days	prior	to	this	meeting	(Education	Code	54954.2(b)(3)).	The	LARAEC	Executive	Board	may	also	refer	any	item	on	the	agenda	for	
the	consideration	of	a	committee	or	meeting	of	the	LARAEC	Executive	Board.	Requests	for	disability	related	modifications	or	
reasonable	accommodations	shall	be	made	24	hours	prior	to	the	meeting	to	Sofia	Mayoral	by	calling	(213)	241‐3150.		Requests	for	
translation	should	be	made	at	least	48	hours	in	advance	by	calling	Sofia	Mayoral	at	(213)	241‐3150.	Individuals	wishing	to	speak	at	
a	Board	meeting	must	sign	up	at	the	meeting.	There	will	be	no	sign	ups	in	advance	of	the	meeting.	Speakers	must	sign	up	prior	to	
the	public	comment	section	of	the	agenda.	Speakers	should	plan	to	arrive	early.	Materials	related	to	an	item	on	this	agenda	
distributed	to	the	LARAEC	Executive	Board	are	available	for	public	inspection	during	the	meeting	and	at	http://laraec.net/open‐
meetings/ 



  
  
 
 
 

LARAEC Executive Board 
 

Minutes‐ Regular Meeting 
 

Friday, October 19, 2018 
1:30 – 4:00 PM 
 

Burbank Adult School 
3811 W. Allan Ave, Burbank, CA 91505 

 

Executive Board Members in            Point Person Team Members            Staff                                      

Emilio Urioste, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Elvis Carias, CCUSD X Michele Stiehl, Advisor X

Dr. Robert Miller, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Grace Ocampo, Budget Analyst  X

Alice Jacquez, Montebello USD                 X  Philip Tenorio, MUSD X Vacant, Secretary 
 

1  
Call to Order 

 
 

1.1 Pledge of Allegiance Ms. Montes 

1.2 Approval of the Agenda 
Mr. Urioste moved to approve the agenda, Mr. Stark seconded. The 
board voted unanimously to approve the agenda.

Ms. Montes 

1.3 Approval of the Minutes  
a. Executive Board Meeting, September 2018 
b. Special Meeting Workshop, September 2018 

I.      Dr. Miller moved to approve the Exec Board minutes and the Special 
Meeting Workshop minutes from September. Mr. Urioste seconded. 

II.      The board voted unanimously to approve the minutes with the 
correction that Dr. Adrian Ann Mullen did the presentation in item 
3.5 in the Exec Board minutes. 

 

Ms. Montes 

2 
 Public 

Comment 

    None   

3  
Program 
Updates 

 

3.1 Innovation and Best Practices 
   a. LAUSD: High School Equivalency Test Preparation – Strategies for 
       attaining high passing rates 

I. Mark Kavanagh introduced the rational for the HSE/DL effort, and 
explained that after 3 years it was really taking off. They want to 
bring in instruction to students barred because of lack of money, 
time, or transportation, and want to attract students who are barred 
for these reasons, but might otherwise be interested, and went into 
the different curriculums and standards used in the program. 

II.         Mr. Kavanagh explained that an essential component of the 
HSE/DL program is the HSE Merit Award. When the student enrolls 
and  completes a minimum of 12 hours of attendance on an online 
program and demonstrates competency on an exam, they provide a 
merit award which covers the cost of the testing. It influences 
teachers to make online/distance learning part of their practice, and 
removes a financial obstacle for students. The data has been good, 
and he introduced Barbara Choi-Milling to talk about meeting 
students where they are, and working with them. 

III. Barbara Choi-Milling introduced herself as an HSE/DL teacher who 
has worked at Harbor Occupational for five years, and worked in the 
HSE/DL program since last year. She said that she was inspired by 
training in student pathways to success, and keeps a graphic from 

 
 

Mark 
Kavanagh and 

Barbara 
Milling 



said training up in her classroom to show students the opportunities 
available once they finish her class. 

IV. Ms. Choi-Milling emphasized case management, and explained that 
she was number one in the district this year, and helped give 103 
scholarships under the HSE/DL program. She went on to explain 
the difficulties and subtleties of case management, with emphasis 
on assessing students’ needs on a student-by-student basis. 

V. She explained the various paths students could use to achieve an 
HSE/DL merit award, including math labs and a writing class. She 
also emphasized that the program is designed to help students who 
have a small time-frame to devote to completing the program, 
whether due to having kids, work, or other obligations. 

VI. She praised LAUSD and the HSE/DL program for letting all students 
to take the GED via vouchers, and for the way the program 
improves student moral. She then showed showed her graduation 
board, and said that students love to see their names on it. She 
emphasized that her success was the result of many years of 
training and collaboration, and thanked many who helped to put the 
steps in place to her success, including Mr. Kavanagh, Ms. Montes, 
and Ms. Stiehl. 

VII. Mr. Stark and Dr. Miller thanked and praised Ms. Choi-Milling for her 
sentiments regarding the effort to accelerate learning, the distance 
learning that the HSE/DL program could provide, and the 
technology that it could bring to new students.  

VIII. Ms. Montes asked how they pay for the program, and Mr. Kavanagh 
explained that they use fees from their testing center, and are 
looking at ABE support services funds. He and Ms. Choi-Milling 
then explained the tracking and billing of students in the program. 

 

3.2 LARAEC Office Updates 
 
d. Professional Development Framework  

I. Mr. Asturias said that the LARAEC office and the Point Persons Team 
had completed a professional development survey that had been 
provided to the LARAEC office, and had been sent to the PPT for 
final review, and will be sent to faculty next week possibly to evaluate 
their  needs for professional development. 

II. Mr. Stark said that they had teacher labor partners in attendance at 
previous meetings, and he would like to have a structure built into 
LARAEC’s planning to make sure they are heard. Ms. Montes asked 
what structure the board was using to include their labor partners in 
different activities, including engaging and gathering input. Mr. 
Asturias explained that this was a long-distance project, and they are 
currently still engaging through city departments. 

III. Mr. Carias and Dr. Mullen explained that the Professional 
development plan due at the end of the month will go into this 
subject in more detail, and reminded that November 2 will be the 
workshop for three-year planning. All faculty are included in PD, and 
for regional planning they are putting out the call for union leaders to 
get involved. She explained that they also need to have a discussion 
about how broad they want to be, because they only have 6 months 
and don’t want to duplicate other PD. 

 
a. LARAEC Yearly Plan Timeline and steps for developing future yearly 
plans.  

 
 

Lanzi Asturias 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Michele Stiehl



I.     Michele Stiehl introduced herself, explaining that they had been 
directed to look at creating an annual plan timeline, and they realized 
that the planning process begins as soon as they put another plan 
out. She and Justin Gorence explained that when trying to pull data, 
they found people did not provide data in the best format for compiling 
and integration. The next step in the proposed timeline is doing 
checks quarterly with the PPT and staff; then in early spring, look at 
what data they need to be collecting. They are beholden to the state’s 
timeline for some data.  

     II.    Dr. Miller asked whether they need more time to get a look at the 
 plan as a group, since according to the presentation they don’t  
 get a look at it as a full board until 3-4 weeks before it’s due. Mr.  
 Stark asked whether the subject, individual PPT’s would be in  
 constant communication with their execs throughout the project,  
 and Ms. Stiehl confirmed. Dr. Miller wanted to make sure that they 
 can work this out as a board before May, and Dr. Mullen and Ms.  
 Stiehl assured him that this year, they didn’t even get the template 
 from the state until May, and it is usually not due until mid-July,  
 with some data required not available until late June. 
     III.   Mr. Stark wondered, if this is chronic pattern from the state,  
 whether they need to draft a letter to them expecting the same  
 level of fairness to avoid 11th-hour situations. Essentially, to hold  
 the state accountable. He would like the PPT to discuss and to  
 have a consensus whether this thing from the state is making  
 their lives more difficult. Mr. Asturias explained that they have  
 communicated these issues to the AEG office since the beginning  
 over countless times. Moving forward though, things seem to be  
 stabilizing. Mr. Stark added that if it does not improve, they have  
 some muscle behind some of their districts. 
 
b. LARAEC Marketing Plan Drafts: Strategies to promote programs, 
student services, and teacher engagement.  

I. Mr. Gorence explained that they had talked about the idea of a 
marketing plan in August, and that the staff had been tasked with 
creating a proposal with needs assessment. He and Ms. Stiehl 
researched how marketing works and examples of relevant marketing 
plans as a first step before getting board input. They gave a 
presentation analyzing LARAEC Strengths, Weaknesses, 
Opportunities, and Threats, known as SWOT analysis, and 
summarized bullet points for each. 

II. Ms. Stiehl explained that they had broken down LARAEC’s target 
audiences, then looked for various ways people find out about 
LARAEC. They have also started improving the website for better 
impact. They would like to do a LARAEC roadshow as well, and to 
create a one-stop shop for guidance counselors showing all their 
consortiums and what’s offered by each. Finally, they want to have a 
web presence on social media for increased word of mouth. She 
elaborated on different aspects of the website they want to improve, as 
well as how to measure the success of different potential outreach 
efforts directed to teachers, community and business partners. He 
explained that their next step is to continue with current staff activities 
focused on plan objectives and develop a more detailed cost analysis 
and scope of work. 

III. Mr. Urioste thanked them for putting the presentation together, 
complementing its aesthetic appeal. He agreed that they should have 
a conversation about getting the message out, and agreed that they 
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need to be talking to the right audience. He asked whether they will be 
promoting LARAEC as a whole or individual member districts and 
programs, and whether LACCD in their marketing promotes LACCD or 
individual campuses and programs. Dr. Miller explained that they try to 
blend the two, though sometimes they advertise individual campuses, 
and that he would like to see specific numbers related to potential 
 marketing plans. 

IV. Mr. Stark complemented the presented framework, and emphasized 
the need for clarity in terms of what they will accomplish with the plan. 
He also said that if there are additional resources put forth from 
existing staffing, they need to have an upfront view of what those costs 
are. Ms. Montes agreed. 

V. Mr. Stark asked if they intended to do this in-house, or were they 
developing the scope of work with the budget, and Mr. Asturias 
explained  that they will try to provide the board with options, but if 
they want to do any type of advertisement, they will have to go outside. 
He said that if this is the right direction, they can move forward and 
offer answers to those questions as they go. 

VI. Mr. Urioste thought they should maybe look at marketing starting in 
baby steps, with more general ads for LARAEC. Mr. Asturias said that 
with marketing, they can pilot something in a segment of the market 
and then evaluate and further ascertain whether it’s worth it to go into 
a full marketing campaign. Ms. Montes said that they are as a board 
saying they like the plan, and told the LARAEC staff to continue to 
move forward and come up with ideas and come back again next time 
with where they are.  

 
c. Governance, Roles and Responsibilities Report Plan to evaluate 
current governance practices.  

I.    Ms. Stiehl explained that they had been tasked with doing research to 
provide info for the board for their Roles and Responsibilities 
Workshop. One of the requests was to do research on other consortia, 
their structure for governance, and how their work groups work. She 
explained the process of using consortia websites to find their initial 
plans, then contacting the consortia to figure out how they are actually 
operating on a day to day basis. 

II.   Mr. Gorence explained that they also went to SARC to talk to their 
staff, see how they work together, and they spoke with their 
counterparts within SARC’s team about frustrations and ideas for 
moving forward. They also have suggested consortia visits from the 
PPT, and are looking at meeting steering committees, their version of 
LARAEC’s Executive Board. She asked whether this seemed like the 
direction of research they should do for the November workshop. 

A. Mr. Urioste said that he would like to know what other consortia’s 
staffing consists of and what their roles are, as he believes that 
LARAEC is a unique situation and is woefully understaffed given their 
size and the work they’re expected to do.  

B. Dr. Miller agreed with Mr. Urioste, and was interested in what 
 larger consortia are doing regarding staffing, budgeting, and 
representation. Mr. Gorence and Ms. Stiehl explained that no other 
consortia are really as big as LARAEC, and explained the structures of 
comparably-sized consortia in California such as  San Diego and 
Oakland. Dr. Mullen added that they need to look  at structure 
specifically and who has been doing adult education for a long time, as 
long as what districts are building initiatives and program 
infrastructure.  
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C. Mr. Asturias added that one commonality is a number of consortia 
have have adult education driven by community college, which is very 
different from LARAEC. Dr. Mullen explained that a number of 
consortia that have come together to form JPA rotate their office 
throughout consortium members. They need to look at functionality of 
roles, through which she thinks they’ll discover  something they 
didn’t think of. Ms. Montes added that they are in a direction of getting 
more information, and the purpose of the workshop is not to make any 
decisions. 

D. Mr. Urioste thought some of this work is what the state should be 
doing, and wanted to know if they could talk to Neil to put something 
together so the state informs all consortia as a consortia summary. 

 
3.3 Budget 
 
a. Data and Accountability: Program updates, current balances, 
program deadline extension, and new due dates 

Grace Okampo presented updates on Data and Accountability and 
deadlines for spending and expense reports. 

 
b. First Quarter Budget Deadline 

Ms. Okampo explained the First Quarter Budget Deadline is December 
1st, 2018 

 

 
 

Grace 
Ocampo 

4 
Informational 

Items 

4.1 Policy And Legislation 
 
a. Update on AB2098 Immigration Integration 

Ms. Stiehl explained that AB2098 had recently been signed with the 
intent to provide adult education outcomes that meet needs for 
immigrant and refugee students. LARAEC staff has provided board 
members with a copy where changes or additions to the bill language 
and education code are highlighted yellow. Most are things they 
already do that have been put in as a minimum.  

 
b. Update on AB235 Apprenticeship and Pre-apprenticeship 

Mr. Gorence explained that in 2015 the state wanted to set a goal of 
doubling apprenticeship programs from 2015-2020. AB235 rectifies 
difficulties in approving pre-apprenticeships. He explained the structure 
of traditional and non-traditional apprenticeship advisory boards, and 
that the state wants to connect pre-apprenticeship to apprenticeship in 
a formalized way. They are in the process of putting a lot of new 
staff/resources into it, and for LARAEC member schools, they’re 
figuring it out as they go. 

 

 
 
 
 
Michele Stiehl 
 
 
 
 
 
 
Justin 
Gorence 

5 
 Board 
Member 
Reports 

LAUSD: 
5.1 Initial Announcement LARAEC Resolution: Advocacy, Collaboration 
and Transparency: Representing the Needs and Interests of Adult 
Learners in LARAEC 

a.    Mr. Stark wanted to bring forward an initial announcement of a 
resolution for consideration at a future meeting. He feels LARAEC is 
in a unique position to drive political agendas and legislation 
regarding adult education in the state. He is putting this forward to 
codify this goal for the board and say in a public way, as LARAEC, 
that they are public about what they are planning with their legislative 
advocacy, and he is looking for co-sponsors. 

Mr. Stark 



b.    Ms. Montes thinks that if this is something they are going to do, she 
wants to direct the PPT to develop the legislative agenda. She also 
asked for clarification where the resolution says the agenda will 
include a commitment for board members to disclose affiliations with 
any advocacy groups. Mr. Stark explained that it was a way to bring 
forward connections the board may have with those groups to clarify 
what they working on as a board and provide transparency. Ms. 
Montes asked just how much information members would be 
obligated or able to  relate at meetings regarding developing works 
at those organizations, and Mr. Stark said he was just asking for 
people to exercise their own judgment. This is a way to identify where 
those strengths and networks are, which will help us in crafting, 
shaping, and leading a much more viable legislative agenda.  

c.    Dr. Miller thanked Mr. Stark and added that LARAEC is an impactful 
entity with roughly 157,000 students, and they need to be driving a 
political/legislative agenda, whether working with others or leading the 
charge. LACCD has been relatively successful at lobbying for our 
agenda, so there is no reason LARAEC can’t do the same thing. He 
added he would be happy to co-sponsor the resolution, and that they 
shouldn’t wait for the resolution to be passed to start the process 
about talking through their approach to legislation. 

d.    Mr. Asturias asked for clarification: Ms. Montes said that it should be a 
function of the Executive Board in setting legislative agenda, and Dr. 
Miller suggested they direct the PPT and Executive Team to create 
the agenda. Mr. Urioste said that it would have to be in a workshop 
setting to allow more time and input from stakeholders. Ms. Montes 
clarified saying that she was not suggesting the Exec Team do it 
alone, just that it was not a directive

BUSD: Mr. Urioste announced Burbank Adult School’s annual Boo Bash 
happening 10/20/18, which has been going on for over 30 years. He added 
that they had started two IET programs which were making great progress, 
and discussed shifts in their ESL programs. He would also be contacting Mr. 
Stark or the presenter from last month’s meeting about the Family Success 
Initiative, as he is interested in replicating that here. He also announced that 
Burbank was branching into classes about robotics, and asked anyone who 
has a robotics program in their district if he could visit and ask about their 
programming curriculum. Mr. Asturias said that the LARAEC office is in the 
process of contacting districts that expressed interest in the FSI for a more in-
depth presentation on it 

Mr Urioste 

LACCD: Dr. Miller said that LACCD continues to grapple with the new 
student-centered funding formula and all that portends for the community 
colleges of California while keeping adult ed a big priority. Dr. Mullen added 
that she met with the adult ed deans of LACCD last week and charged them 
with making sure they’re connecting with their respective principles and 
teams. 
 

Dr. Miller 

MUSD: Ms. Jacquez said that she was happy to be here again, and wanted 
to mention that MUSD’s stakeholders and teachers are taking a grassroots 
approached to promotion, going to city-sponsored events and promoting their 
classes. She added that they need to start looking at another type of 
attendance monitoring system thanks to the hiccups they’ve been having with 
their currrent one, ASAP. She asked Mr. Gorence and Ms. Stiehl if they’d 
heard similar comments at the Mt. Sac consortium meeting they attended, 
which they had. Ms. Montes added that she was taking a team of 
coordinators and office staff to the ASAP Conference to hopefully address 
some of those issues, noting that clean, complete data is critical for the work 

Ms. Jacquez 



LARAEC does. Mr. Urioste added that the lack of response regarding 
customer service for ASAP was also driving his staff crazy, and was 
unacceptable. For them it was also affecting money transactions, which are 
critical accountability. He is also sending representatives to the ASAP 
conference. 
 
CCUSD: None Ms Montes 

6 
 Action Items 

None  

   

   

   

7  
Consent 
Agenda 

None  

   

   

8  Announcements Next meeting Nov 16, 2018 at the Van de Kamp Innovation 
Center. Also, the first board workshop is scheduled for November 2nd, 2018 
from 12:00 PM to 4:00 PM 

Ms Montes 

   

  Ms. Montes adjourned the meeting at 4:12 PM. 
 

Ms Montes 

 



 

 

AGENDA ITEM 

3.1 

 

 

 

 

 



 













 

 

AGENDA ITEM 

3.3 

 

 

 

 

 



���

������������	�
��
��
�����������������������	��	��������	�������	����	������ ����	���!"�#�������������������	��	���$%%�����&'()*+,��-������-����.�/��	�������0��12�
������.�/�������34�������	������������������������������������	��	���5���6������	���%��4���
2�7�����%�	����-����������	�/��	�����������4��
��
0�7��	��	���8��	9�34�������	������������������%���������4������������������:����������4��;�<==����������9�	�=��������	���	�=
>9�?����	��������;�@�:��4���@�	�/��	��������	�������	���������������:�������������%�	�:��44������������������������	��	����;;�	���������;�@�������������4��	�/��	��������	�����9��ABCAD�E'FG*,�H+,�I*J'K"*#*L,M����������	���4���:�	�����������	�����4��
��12�
�;	��	���@��	��������������4��	�/��	����12�
�;	��	��������N;������	��������@�;	��	����	��9�34��������������$�	�/��	������������������������	��	��������������������4���$O���@������%�	���������������������4��%����:�����	���<�� P��������������	��5Q�
�����	�����������@��%%������%������������R�����;�:�	�����4�	��@��������������@�������������	����6�����������������$O���4��������4��	���%�����	�������%�	�;	��	���@��	��12�
�;	�����������������������4������������;	��	����	����5���������������=����	����69��P��������������	��5Q�
�����	�����������@��%%������%������������R�����;�:�	�����4�	��@��������������@�������������	����6�����������������$O���4���������;�	�������������%�	�;	��	���@��	��12�
��@�%�������	�������4������������;	��	����	����5���������������=����	����69�?��������	�������������������@�%���	���������������������12�
9��P�34���
2�7�-����������	�/��	����������:���4��S���������$%%�������4��������N��	���������@�����������������	�%������������	@�	�;�	���N;���������4�����������������������������������@����������	���		��	���4��������	����@�4����4������������������4��	�����9��HTT�FU,U�#'M,�(*�M'(#K,,*F�(V�!*("'U"V�AWX�YZAD�[KU�,\*�]̂ _H�MVM,*#9����������4�����������%��4��Q�
������4����������@����������@�����������	��	�������;������4�����:���N�	�������:���N;�������������	���������	�������$O���4��	����������������������4����%�	������=�����%	����4��	������������������������@�����9�34������$%%���������	��������������	�����;	�	����:4����������	@��%�%����������	�����	�;	��	�������	��;����=�	��	��������%%�����������;�	���9���



���

�������	
��
�������������������������������� !����"�"���#$���"$�! �%�&�$'&� ()�"�!� '(� (�*�+���'&�����,-.,/��'#&"�'�� ("�&#!� '(�01�$&')&�2��&��3��(4�'$�&�� '(�%�!'"��5'&�%�0�%�4�%�6�&�)�4��#(4"7�01�$&')&�2��&��8��� "� "�('���'�0��!'(�#"�4�9 �����������:#�&��&%1��;$�(4 �#&��&�$'&� ()� (�*�+�8��%��"��"��������(!%'"�4�$&'!�""�"��$"��'&�&�$'&� ()�����&�:# &�4�,-.,/�4���� (�*�+�8��<�����==
>���?
@
�A�B��
�
��������4#%���4#!�� '(��&')&�2���� !����"�!'(�&�!��4�9 ���������!&�2�(�'�C'#(�1���� !��'���4#!�� '(�5�C��7��'�!&�����������!�( !�%��"" "��(!���&'D�!��5���73�9� !��'���&"�'(% (���(4� (.$�&"'(��&� ( ()"�&�)�&4 ()���6�& ��1�'���'$ !"3� (!%#4 ()�2��� ()����"��"$�! � !��4#%���4#!�� '(��&')&�2�&�$'&� ()�&�:# &�2�(�"� (�����*�+��"1"��28����&��9 %%�0�����%��"���9'�9�0 (�&"�"!��4#%�4�0��9��(�*'6�20�&�,3��E,/��(4�F�(#�&1�G,3��E,H��'�&�6 �9�����)# 4�(!���(4�#(4�&"��(4��'9��'�&�$'&������&�:# &�4�4���� (�*�+�8����� ( � �%�9�0 (�&���"�0��(�"!��4#%���'&�I�J���J�AK��
L��?���MK�NOPQ����P�RO�	S�8�T'&��4��� %"�&�)�&4 ()��&� ( ()�"�"" '("��&���6� %�0%��'(�����!�%�4#%��4�9�0" ���������$"UVV9998!��4#%��4�&� ( ()8'&)V��B�=W�
=�@����
����=��X
���=��Y�Z
����

��['&�:#�"� '("�&�%���4��'������4#%���4#!�� '(��&')&�2��(4V'&���!�( !�%��"" "��(!��'(�$&'��"" '(�%�4�6�%'$2�(���'$ !"3�$%��"��!'(��!������������!�( !�%��"" "��(!���&'D�!��5���7�01�$�'(�����,.�///./�-.�G�\�'&�01��.2� %������$]��0)8'&)8���� (!�&�%13�����*� %�̂�%%1��4#%���4#!�� '(��&')&�2���� !� ��� �����(!%'"#&�U�_�!̀)&'#(4� (�'&2�� '(3����$�01����$�a("�&#!� '("� (�*�+�3��(4�[�b"



���

�������	
��
�������������
����������������������
�����
����������
����������� �������!�"#$�%&'()�*$+,-*./,01�2$3,1$-�/#$�-$4$1�%25*/�6257./,01�890+9.:�.9$.-�.-�30**0;-<�'=��>90+9.:-�,1�$*$:$1/.9?�.12�-$7012.9?�-@,**-A�,17*52,1+�/#0-$�*$.2,1+�/0�.�#,+#�-7#00*�2,8*0:.�09�#,+#�-7#00*�$B5,4.*$17?�7$9/,3,7./$=�C=�>90+9.:-�309�,::,+9.1/-�,1�7,/,D$1-#,8A�6EFA�.12�;09@3097$�89$8.9./,01=�G=�>90+9.:-�309�.25*/-A�,17*52,1+A�H5/�10/�*,:,/$2�/0A�0*2$9�.25*/-A�/#./�.9$�89,:.9,*?�9$*./$2�/0�$1/9?�09�9$$1/9?�,1/0�/#$�;09@3097$=�)=�>90+9.:-�309�.25*/-A�,17*52,1+A�H5/�10/�*,:,/$2�/0A�0*2$9�.25*/-A�/#./�.9$�89,:.9,*?�2$-,+1$2�/0�2$4$*08�@10;*$2+$�.12�-@,**-�/0�.--,-/�$*$:$1/.9?�.12�-$7012.9?�-7#00*�7#,*29$1�/0�-577$$2�.7.2$:,7.**?�,1�-7#00*=�I=�>90+9.:-�309�.25*/�;,/#�2,-.H,*,/,$-=�J=�>90+9.:-�,1�7.9$$9�/$7#1,7.*�$257./,01�/#./�.9$�-#09/�/$9:�,1�1./59$�;,/#�#,+#�$:8*0?:$1/�80/$1/,.*=�K=�>90+9.:-�033$9,1+�89$L.889$1/,7$-#,8�/9.,1,1+�701257/$2�,1�70092,1./,01�;,/#�01$�09�:09$�.889$1/,7$-#,8�890+9.:-�.88904$2�H?�/#$�M,4,-,01�03�%889$1/,7$-#,8�E/.12.92-=�N3�?05�08$9./$�101L%6>�890+9.:-�/#./�04$9*.8�;,/#�?059�%6>�890+9.:-�09�%6>�7059-$-�/#./�.9$�2$-,+1$2�309�O79$2,/P�-/52$1/-A�8*$.-$�890L9./$�#059-�/0�,17*52$�01*?�7059-$-�,1�/#$�-$4$1�%6>�890+9.:�.9$.-�/#./�.9$�033$9$2�/0�.25*/�$257./,01Q10179$2,/�-/52$1/-=�R�
�!�� �S�!��
������TU����
���������"#$�/$9:�V#059-�03�,1-/957/,01P�,-�2$3,1$2�.-�.1?�9$809/.H*$�,12,4,25.*�/#./�#.-�./�*$.-/�01$�#059�03�890+9.:�9$*./$2�-$94,7$-�09�,1-/957/,01�,1�059�-?-/$:-=���"#$�/,:$�8$9,02�/0�9$809/�#059-�03�,1-/957/,01�H?�890+9.:�.9$.�,-�/#$�'KL'W�890+9.:�?$.9�H$+,11,1+�X5*?�'A�C('KA�.12�$12,1+�X51$�G(A�C('W=�"#$�.:051/�03�#059-�;05*2�H$�/#$�/0/.*�309�/#$�890+9.:�?$.9A�H?�$.7#�%6>�890+9.:�.9$.=���"0�7.*75*./$�.1�#059�03�,1-/957/,01A�8*$.-$�30**0;�?059�.+$17?�.77051/,1+�.12�3,-7.*�80*,7,$-�/#./�.9$�5-$2�/0�9$809/�#059-�,1/0�?059�.//$12.17$�-?-/$:A�.12�/#$�-/./$�.88904$2�-?-/$:=�Y09�70::51,/?�70**$+$-A�/#,-�;05*2�,17*52$�/#$�9$809/,1+�03�701/.7/�#059-�03�.88904$2�7599,75*5:�/#905+#�/#$�033,7,.*�.//$12.17$�9$809/,1+�8907$--=�"#$9$�.9$�-$4$9.*�-5++$-/$2�:$/#02-�309�+./#$9,1+�/#$�/0/.*�#059-�03�,1-/957/,01�8904,2$2�/0�-/52$1/-�,1�/#$�-$4$1�%6>�890+9.:�.9$.-=��'=�Z-$�/#$�"[>E890\�61/$989,-$�%6&]Q%6>�'KL'W�:$:H$9�9$809/-�H?�890+9.:�.9$.�-#0;,1+�#059-�03�,1-/957/,01=�̂%E%E�;,**�H$�8904,2,1+�/#$�'KL'W�#059-�03�,1-/957/,01�H?�:$:H$9�H?�890+9.:�.9$.�,1309:./,01�.-�$.9*?�.-�_04$:H$9�IA�C('W=�



���

���������	
���	
�����������
������������	�������������������������
	���
�����������
����������
������������

��	���������������������	
������������������	�����������������	��
�����
	������������
�������������	�
������������� �!��	���	������!�������
��"��	��������������#�	��������$%���&�"��	������%������#	���	�
������$'(%��)#��	
��
	������������
��#���������
��

����	���	����������
������	���������������#	�����	���������������������#����*	�����������&� ���"��	����#�	��������$%���&�"��	������%���������������$'(%��	�������

��	�����	
�����+	
������������	�
��

����������	
���	#������

��	������
���������������
�����	#�$'(%����,�,��	
����+	
���������	�������	������	��������	��	#���������������
����
��	#��	
������	���������	
��!(-���	���������������������$%���&�"��	����	����	����������������	��$'(%������	�����������+	
�
���	�����	����	��!(-���	��������������	�*./!���	��������	
���������	������	��������	�	�	���#	�������������!(-���	����������#�	���	��!(-���	��������������01234567849�:7;5;�<=>�?>@A�BCD>@E?FCGEH�ICJ?JK�FJ�L>MFG>L�EJ�?=>�?@N>�ICJ?�CM�@NGGFG��!(-���	��������'������
�
�������
���
����������

��	������	����������O
������������������������	����������	�����	������	����
	����P�����

��	�����
�����#���������#������
����������
�Q�����.������	����
	�������	���
�
�������������������
	��������
���	
�����
�
��������������	�����	�	�����������������	#���
�����

���	�R�	�
��������	��������)���	���������
�����	���	#�������
	�������������##�

����	����������	��������#�����
�#�
������	�������
�����

���	�R�	�
��������	�������S����
	
�����������
����	���	�����������
	��������
���������	
���	������	�	�	���������	
������������������
��
	���	#��
������������
�����

���	�R�	�
��������	�������T2U234V2W�XY8W;�Z[�\37V34]�̂324�*	��	���������������
���������������
��
	���	#��
������!(-���	��������������������	����������	�*./!���������	
��#
����	
�
��������
	�����
�����	�������	������	����
	������*./!�������������_�#
����	
�
�������������������!̀ �&a����������	��P�������	�Q���	������������!�
���(�

���	��-�	�����#
�����)#��	
������������	����#
����	
�
�����b��S).!�)��%��	���S	�b#	�
���	�����
	���������	���	���������
������
��	����������������cFGLd�LCGE?FCGJd�>?Ied�E�L@CD�LCfG�A>GN�FJ�EgEFHEhH>�FG�ijkl�?C�FGIHNL>�BC?=>@K�MNGL��	
�
������mM�E�LFJ?@FI?nJ�MNGL�JCN@I>J�E@>�EHJC�JD>G?�CG�GCG�!(-�����������	������������������������##�

����	������������������!(-��������������	��!(-���������#
�����������
���
�����	�����
	�����
��	���#	��!(-�����������	�������'�����	
������	��������#������
�R#
�����������
������#	���	��!(-���
������o��

�����
	��
����������
����
	��
�������

���	���#	��
��������
���������
���



���

����������	
����	�
������	
����
����������������������������������� �!
�"
������#$��%����
�������	�����	
����
��&&�����
��
������'�(�������
��)�
�	
� �����
��������	
����
)�*��
����"�����	�+���� )��
��
���	
�� �
����,��������
����(�����-./'��%�����
����
������	����
+����)�
�	
� �����
��������	
����
)���,��
����

	&����
���&��,����)��
��
���	
�� �
����,������&��0������	
����
����0�
���������-./'����
�&��
����1��2�

�������&&�����
��
��%����
�����
�

�������&&�����
��
�����
���	
�� �
����,����������0�
,���	��
����
�
�

������
�	������
��&��,������3+���"�	���
����

�	���
�

������&��,������	����������+����0�
�����&��,������������������!�
��%���������,��
�������	����
+����)�
�	
� �����
��������	
����
)���,��
����

	&����
���&��,����)��
��
���	
�� �
����,��������&��0��
��������
+
�
�����	
����
�&��,����)����0���&�
����&�&	�����
�)��
�������,�
�����4	�� �
�����������	��5
�

��������	��
����6����77�%���
���
�
������	
��
,�����	������77������+��&��
����8 �"+�
+�'�(��
+����������
�����
��0���+��������
����
���'�(�������
���
�
��

��&������'�(���	�����	
����
��
����+������
���
�
������
���

�	
��8���� �&��
)��
���	&&�����+���"��+��	
��
,�����
�!�
������	�
�������'�(���	������*����7	
���%��+��*������	
����
����,���������	�����
������
���
�����,���������'�(���	�����	
����
�&��,�����+���&��0����������+����	
����
�����

��
���������	�������
�	
� �9������
�8���
���	
����
)�+�,+��
+������&����)��
���
,���+������:�
�
����
,	�,����:����;��-<.��3�����<<�%��+����	�����	
����
��
��7���� �������
 ��
��	
�����+��-��!���
��<

�0����
��
��.&&���	
�� ��
�)�3�����<<)�&��0������	&&����
�����	
������'�(���	����
+����)�
�	
� �����
��������	
����
)�
���	
�� �
����,��)�
���	
�� �8�������,�
�=����
�)�+����+����0�
��)�
����
���
�)��
����8�������������������	�����
�������
 )���
�
��� )��
��&������
�
��� ���	
����
��
������
�
,���3+��&��,����������������������,��
����
����+����
��0��	����"+�������
,���+���
,	�,������
�����.�+����	
����	�
����7����%��+����

�	�����
 ���	��
��������&��!�
,)�+����+)���,��������
)���������
�)���
��)��	����
�����)���	��
��8��!�����)��
���4	�&��
�����	
������������������������	�����	
����
5
�

��������	��
�����
��0�
,����0�
����
�5����
���	
���
��
��+����0�
�&��,�������������
���
�������0�
���%��
 ���0�
	����
��0��������&��0���
,�
�
���
�������0�
���"��+��
��+����,�

 ������+��&	�&����������	
����
����0�
����
�5����
���	
���
�������������+����0�
�&��,�����������2.3���3+���	
�����&�����������0���,��5�>&�
����
�

����>
�����+�����	
������	
����0����8���8 ��+����	
����	�
���
��+���;����&��,���� ������



���

������	
����
��������������������������������������������������������������������������������������  ! �������������"�����������������������!#��$�%��� �! �&�� �������'()$�(�! �!#!��������! ! ������� ���� ���! ����!�!� ���������������������������������������"��*���������+���+���,�� ���,�������������!��! �-).$����������!���!��"�%�������$���/�0��!� ��������*�������������"�������)�����!� �����������1� �����*��������������%������/�2344&444�5�2
64&444�!������������! ������5�2
44&44�!������!#���+7�'()$�(�5�2864&444�!������������$�%��� �! ��� �



���

����� ��	
��	� 	��
	
�������� ���� ������������ �������������	� ���� �����!�����"� #��$�%%����������%� ���&
���	�'� �� �� �� �� ()****� �� �� +()*,***���&
�-!��� �� �� �� �� �� �� �� +*��.��������� �� �� �� �� �� �� �� +*��#������� �� �� �� �� �� �� �� +*������� �� �� �� �� �� �� �� +*������� �� �� �� �� /)****� �� �� +/)*,***���������
��	��0&�
������� �� �� �� �� �� �� �� +*���1-��11� �� �� �� �� �� �� �� +*�������&�������������� �� �� �� �� �� �� �� ��-�����
��1-��1� �� �� �� �� /*****� �� �� +/**,***�����&
�� �� �� �� �� 2*****� �� �� 2*****��� �



���

���������	
���
�������
	���
����������������������� �����!"�� �!�#�����!��$��"%������&�'��(����������"�����������")�����%*�+��,� �� �� � �!��+�� ���� -�)����! � �%*�+��,� �� �� � ���!"�����./0'�%*�1�%�" �*�234�56278�����9����#�--�%���:�����-*�!����)"-�������+ � ������������*��"�!��:+������ ��$���)��;�� �,� ����� ��)��%�������;�� -�+��,� ��8��'������:+�)��'<=����%������������������./0'�������%��������� ���,�;������������� ����>! � ������������-�) -� �!��� ���-�;�-��*�����8�9���'<=�/���)����)�"� ,���'<=����%�������+��� ���#������)��� �*�#�����"�!��,���"�)������+��,� ���;��- +� �!� �������!����)"-�������+ � ��8�?�"�) �� -���"���*�"�� ����! �)���*��������9/=@=������) -)"- ��� �+��)��� ,����!�-��� ��)�"-!� -��� �����������+ � ���,������"�!�8�����A*�)�--�,��B56���+������)-"!������)��!���+��,� ����� �� ������������������'<=�+��,� �� �� 8�$�!��C��D��#���#������+ � ���������"�&�'��1��-���������"���*�"�� ����! �)���*����� �!>�������9/=@=����*������� ��)�--�)���+��,� �����;�)��� �!������")���� -���"������+��� ������� ��"����� ��*�"�����D����-�)���������"��������� ��+��,� �� �� 8�����A*�)�--�,��!�����)��+��;�!������;�)����� �� ����������-�)��!��������B56���+���8�'���?�"�) ��"�������9/=@=����*���������!�����*�*�"�����;�)���������*�#������+����!�"�!���*�"��E'@'@�$F8�����$� �� ������ !"-���)���-8�@��"-!�#��"���'@'=���+�����,����9<���+�����,����)��+-���������")���� -���"������./0'&�'��9���!�����)��� ����;�� -��+�����8������",,������ ������!�����)��)��+ ��������#����+����� �!���������������� ))"� ��������� ����������./0'8�����=�������./0'�#�%�� �4�#�����!������+���������")���� -���"���%*�'<=�+��,� �8�G�#� ���#���� ������)�"�������&�9�� -���"�����������")�����������!�H�"�%������#��D��I���"���+���#��DJ����%*�)��� )�������H�"�%��������"��� ����!�!J&�'��=-� �����+���������"�%��������"��� ����!�!���������2KL2M�+��,� ��*� ��%*�'<=�+��,� �� �� 8�9��������N��"�����������")����O����!�����!� �� �*���+��� %-����!�;�!" -��� ��� �� ��-� ���������"�����+��,� ����- ��!����;�)�����������")���������"���*�����8������� �� �������!�������)���%��#����@�����9����E9<4����D���)��P�����*� �!�=��L'++�����)����+&��



���

�����������	
��

��

�
�������������
������
������������������������
������
���

���������������������������� �



����

������	
�	�
��	������
	��������������������������
���
�����
�������������
�������� �
������
���!��"������#�����
�������
���!����$��!��������%����&��������
���'(��������!���������
���	
�	�
��	������
	����)�*!���+������	�����
���
��!���	
�	�
��	������
	�����,��!"
�	�������!
+������!����	����!
��"��
+)�-
�����������!��$����	���
����������!���
��
$��!����	�����
��
������
�	��
��
	���
)��
������.��/�����
���
�	��
��
	���
��+!��!�+������	�����
���
��!��0�
"�	���������	
�	�
��	������
	��������!
+������!����	����!
��"��
+)�(����	���!����
��!�#������������!���
		����	��
	��������	�����!��$����	��
����������!���
��
$��!����	���)��



����

��������	
���
����������������
�������
�����������
������
���
����
�����
���������������������������������������
������������
���
�������������������� ����!������"�#�������	�������������#
�������
����$�������������� ����!���������
�����������������������
�������
������������������
����������������������������
������%��&�'����
����������"�#�������	���������
��������������'��������������������������������������
����������������

��������



����

�������������	
	������
�����
����������
�	���	�
�������
��������
��������
��������������	�
�
�����
�������������� �!"��#�$�%�&��'������

�(
���)*�+����,�
���-��������
���
���.��/����0����1�
�������2�-���/���3
�������
	�������	�4����
���.��-	������
	��5�6�-	���,�
���
7�	��	���������	�4����
����89:��;$�&<9��$#�7


��������,�
���������,�
���
7�	
=5�>?@AB�CDE�FGA�GAFHC�ID�JEKLMI�CDEG�NOPQROSQTP�USQVUW�QXQUWPY�ZXWWX[�Q\]�PÛ ]�_RXS]PP�UP�XVQWÒ]N�Ò�Q\]�JIAaJ�FKDbAc�FBH�deMdf�DB�I@A�ghVî OQ�jSQVUWPT�KEIIDBk���



����

������	�
��
������������
���������������������������� �!�"�� #��$%%�&�%!�$��'(�%#�� )���*+�% ,�%!���+� +�%$#��*�$���-��+�%��%� !+#�&���.�/��������0��1��2���3/���4�5��/����3����6�����
�
������������7��8�����0��
�����4�2�����9��
�
0�:������0��
�����
0���2�7�:;��

����



A
. H

o
u

rs
 o

f 
In

st
ru

ct
io

n
:

A
B

E/
A

SE
ES

L/
EL

 C
iv

ic
s

A
W

D
K

1
2

 S
u

cc
e

ss
Sh

o
rt

 t
e

rm
 C

TE
W

o
rk

fo
rc

e
 R

e
e

n
tr

y
P

re
-a

p
p

re
n

ti
ce

sh
ip

To
ta

l H
o

u
rs

 

Q
1

-Q
4

 H
o

u
rs

 o
f 

In
st

ru
ct

io
n

-
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  

B
. L

e
ve

ra
ge

d
 F

u
n

d
s

Fu
n

d
A

B
E/

A
SE

ES
L/

EL
 C

iv
ic

s
A

W
D

K
1

2
 S

u
cc

e
ss

Sh
o

rt
 t

e
rm

 C
TE

W
o

rk
fo

rc
e

 R
e

e
n

tr
y

P
re

-a
p

p
re

n
ti

ce
sh

ip
To

ta
ls

A
EP

-
$

   
   

   
   

   
   

   
   

   
   

   
   

   
   

C
al

W
O

R
K

s
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

N
o

n
C

re
d

it
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

P
e

rk
in

s
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

LC
FF

-
$

   
   

   
   

   
   

   
   

   
   

   
   

   
   

Fe
e

s
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

K
1

2
 A

d
u

lt
 E

d
 J

ai
l F

u
n

d
s

-
$

   
   

   
   

   
   

   
   

   
   

   
   

   
   

W
IO

A
 II

-
$

   
   

   
   

   
   

   
   

   
   

   
   

   
   

C
o

n
tr

ac
te

d
 S

e
rv

ic
e

s
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

W
IO

A
 I/

IT
A

s
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

D
o

n
at

io
n

s
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

In
 k

in
d

 C
o

n
tr

ib
u

ti
o

n
s

-
$

   
   

   
   

   
   

   
   

   
   

   
   

   
   

St
ro

n
g 

W
o

rk
fo

rc
e

 P
ro

gr
am

(K
1

2
 o

r 
C

o
lle

ge
)

-
$

   
   

   
   

   
   

   
   

   
   

   
   

   
   

To
ta

ls
-

$
   

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
  

-
$

   
   

   
   

   
   

   
   

   
-

$
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

  
-

$
   

   
   

   
   

   
   

   
   

   
 

-
$

   
   

   
   

   
   

   
   

   
   

   
   

  
-

$
   

   
   

   
   

   
   

   
   

   
   

   
   

   

Y
e

ar
-T

o
-D

at
e

 E
xp

e
n

d
it

u
re

s 
an

d
 P

ro
gr

e
ss

 R
e

p
o

rt

Lo
s 

A
n

ge
le

s 
R

e
gi

o
n

al
 A

d
u

lt
 E

d
u

ca
ti

o
n

 C
o

n
so

rt
iu

m
 (

LA
R

A
EC

) 

FY
 2

0
1

8
 P

ro
gr

am
 A

re
a 

R
e

p
o

rt
in

g 
- 

H
o

u
rs

 o
f 

In
st

ru
ct

io
n

 a
n

d
 L

e
ve

ra
ge

d
 F

u
n

d
s

Si
gn

at
u

re

Th
is

 is
 t

o
 c

er
ti

fy
 t

h
at

 t
h

e 
d

at
a 

co
n

ta
in

ed
 in

 t
h

is
 r

ep
o

rt
 a

re
 t

ru
e 

an
d

 a
cc

u
ra

te
 t

o
 t

h
e 

b
es

t 
o

f 
m

y 
kn

o
w

le
d

ge
. A

n
y 

in
fo

rm
at

io
n

 t
h

at
 is

 r
ep

o
rt

ed
 is

 s
u

p
p

o
rt

ed
 b

y 
d

o
cu

m
en

ta
ti

o
n

 o
n

 f
ile

 a
t 

th
e 

D
is

tr
ic

t/
C

o
lle

ge
.

C
FO

/C
B

O
 N

am
e

D
at

e

M
e

m
b

e
r:

 
B

u
rb

an
k 

U
n

if
ie

d
 S

ch
o

o
l D

is
tr

ic
t

1
1

/6
/2

0
1

8
1

 o
f 

1



 

 

AGENDA ITEM 

3.4b 

 

 

 

 

 



 

 

  

   

Survey Monkey 
Preliminary 
Results 

 

   

 

 

    

                

 

 What type of training are 
you interested in? 

 What day is the best for 
you? 

 What time is the best for 
you? 

 Are you interested in 
participating in 
webinars? 

(Based on 129 responses as of 
11/8/18) 

Training 

1. ESL Best Practices 
2. CTE Best Practices 
3. Blended Learning 
4. PLC 
5. HiSET Best Prac. 

Day 

1. Friday 
2. Thursday 
3. Wednesday 

Time 

1. Afternoon 
2. Morning 
3. Evening 

Webinars 

Yes 73.7% 
No 28.3% 
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Los Angeles Regional Adult Education Consortia 
    Innovation Award Nomination Form 

The LARAEC Innovation Awards are designed to recognize teachers and staff within our consortium who 
have introduced new strategies to promote student success and best capture the spirit of our 
consortium’s vision.  We are looking for examples that can be shared as best practices across all 
member‐districts. This form is provided to assist with collecting needed information. Official 
nominations will be submitted online at LARAEC.net  

Eligibility: The nominee may be any adult education faculty, administrator, or staff member (or group of faculty, 
administrators, or staff members) of a LARAEC member-district. Nominee(s) may be selected by their respective 
adult school or may self-nominate with a principal’s validation. 

Nomination Primary Contact (primary contact for further information and coordination of award presentation): 

Name: ______________________________________________  Phone: ________________________________ 

Email _____________________________________________________________________________________ 

Nominee(s) Information:  

Name of project school: ______________________________________________ District _________________ 

Name(s) of Innovator(s) involved in project (you may list up to 6 people):  

Name _______________________________________________ Position at School ______________________ 

(List any additional group members here) ________________________________________________________ 

__________________________________________________________________________________________ 

__________________________________________________________________________________________ 

Title of Innovation Project/Practice: ____________________________________________________________ 

 

 

 

 

Principal/Dean Verification: 
I verify that I have read the Innovation Project Outline and certify that the activities are a true and accurate representation of 
the innovation effort. The activities conducted by the innovator(s) are a great examples of efforts that should be acknowledged 
and replicated throughout the consortia. 
 

Principal/Dean Name: ___________________________ Signature___________________ Date_______ 

 

Please provide the following items with your nomination form: 
1. Principal/Dean Verification (Below) 
2. Innovation Project Outline (Attachment 2)  
3. A digital photo of the nominee or group nominated 
4. Signed photo release form of all persons in photo (Attachment 3)  



Innovation Project Outline 

 

Title of Innovation Project/Practice:  

___________________________________________________________________________________ 

Brief description of the project or practice and how it is innovative.  

 

 

 

 

In what ways were the innovators involved in the project?  

 

 

 

 

 

Description of the impact this innovation project or practice has had on students and outcomes (extra 

points for including specific data)  

 

 

 

 

 

 

 

 

In what ways or how do you think this project can be replicated at other schools?  

 

 

 

Attachment 2 



Innovation Awards Criteria 

The LARAEC Innovation Awards are designed to recognize teachers and staff within our consortium who 

have introduced new strategies to promote student success and best capture the spirit of our 

consortium’s vision.  Applicants need to show how a specific innovation was applied that created 

breakthrough results. It may be an innovation in teaching strategies, integration of a new tool, or 

applying a specific innovative philosophy.  The innovation must be specific and able to be replicated. 

While the consortium has many great teachers, these awards are focused on identifying great 

innovations. 

Innovations can be in any area of school operations including some example areas below: 

Innovations in Counseling:  Projects may include innovations in intake procedures, program placement, 

student learning plans, monitoring progress, student retention, student motivation and momentum, or 

counseling office practices.   

Innovations in Pathways: Projects may include innovations in pathway articulation, bridge courses 

between programs, bridges between schools, transitions to post‐secondary, transitions to CTE, dual‐

enrollment, co‐enrollment, or transitions to career.   

Innovations in Technology Supported Instruction: Projects may include innovative uses of technology in 

the classroom, blended learning programs, web‐based student communication and motivation, and 

distance learning. If new software implementation is part of the project, emphasis should be placed on 

how staff are using the software in innovative ways to complement the instructional program. Using 

new software is not an instructional innovation by staff, but how it is used can be.  

Innovations in Accelerating Student Progress: Projects may include innovations such as case 

management, student programming (multiple classes), targeted teacher‐directed workshops, 

accelerated preparation for HiSET, and fast‐tracking course completion.       

Innovations in Community Connections: Projects may include innovations in co‐locations of community‐

based organizations, pre‐apprenticeship connections with business, job placement connections with 

local businesses and agencies, campus‐based wrap‐around services, or public library partnerships.  

Innovations in Student Engagement: Projects may include innovations in student outreach and 

recruitment, marketing, use of social‐media and local news outlets, and the building of a school‐wide 

community. 

Other Innovations: Innovations beyond our current thinking.   

 

Attachment 1 
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LARAEC Board Member Resolutions for Initial Announcement 

 

Mr. Stark (LAUSD) proposed and Dr. Miller (LACCD) co‐sponsored ‐ Advocacy, Collaboration, and 

Transparency: Representing the Needs and Interests of Adult Learners in LARAEC (Res – 001‐18/19) 

 

Whereas, the members of the Los Angeles Regional Adult Education Consortium (LARAEC) are 

committed to working collaboratively to meet the needs of adult learners in the region; 

 

Whereas,  LAREAC  is  the  largest  adult  education  consortium  in  California  with  a  geographic 

footprint of over 800 square miles;  

 

Whereas, LAREAC serves over 157,000 adult education learners annually, including over 58,000 

students who  are  learning  English  to  attain  citizenship,  access  employment  opportunities,  or 

assist their children in school;  

 

Whereas,  providing  high  quality  programs  and  services  to  thousands  of  students  with  high 

barriers to employment and higher education within a large geographic footprint requires well‐

coordinated levels of cooperation and focus;  

 

Whereas, LARAEC members have access  to extensive advocacy networks and other resources 

with interest in providing high quality adult education systems and programs;  

 

Whereas, LARAEC has an interest in being a state leader in development of policy that affects 

adult learners;  

 

Resolved, that the LAREAC Board agrees that the Executive Committee, the Point Person Team, 

and the LARAEC staff will work jointly to develop a legislative agenda for the 2018‐19 cycle based 

upon input and recommendations from members. The agenda will include a commitment from 

each board member to disclose any affiliations with advocacy groups as well as involvement with 

current or future legislative initiatives directly impacting adult education.  
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REPORT TO THE BOARD 

To:      Executive Committee Members 

From:      J. Gorence 

Prepared By:     LARAEC Office 

Date:      November 9, 2018 

Subject  American Institute of Research Professional Development Proposal 

 

Professional Learning Communities: Professional Development for LARAEC 

Activity  Work Plan  Timeline 

• Prepare 
materials 

Develop materials for three sessions and interim activities.  December 2018 ‐
January 2019 

•  Deliver Session 
1: PLC Basics 
and Tools 

Deliver Session 1:  PLC Basics and Tools. 

• 1‐day face‐to‐face session (6 hours) 

 

January 2019 

• Support interim 
activities 

Training facilitators available by phone and email to support 
participants as they plan and conduct PLC meetings at their sites. 

 

January – February 
2019 

• Deliver Session 
2: Focused 
Collaboration 
and Distributive 
Leadership 

Deliver Session 2: Focused Collaboration and Distributive Leadership. 

• 1‐day face‐to‐face session (6 hours) 

 

February 2019 

• Support interim 
activities 

Training facilitators available by phone and email to support 
participants as they plan and conduct PLC meetings at their sites. 

 

February – March 
2019 

• Deliver Session 
3: Focused 
Using Data 

Deliver Session 3: Using data. 

• 1‐day face‐to‐face session (6 hours) 

 

March 2019 

 

 

Fiscal Impact: 

Total cost of PLC training for LARAEC member schools is  $24,971 
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k(:8+))7:$%B�l+%($7$I��:,,#$7*7+).�k(:8+))7:$%B�"+G+B:A,+$*�8:(�l������k�
k
	�l��:G+,-+(�>D�=/2m�	#-,7**+&�*:.�� l%$n7��)*#(7%)D�BB%?0>>2oB%#)&H$+*��p#)*7$�':(+$9+D�q,I/>>52oB%#)&H$+*� �	#-,7**+&�-C.� �,+(79%$��$)*7*#*+)�8:(��+)+%(9@�7$�*@+�'+@%G7:(%B�	97+$9+)�
�������l��
�
��
��%(7%$�
@%9@+(�=2>2��7G+(�kB%n%�"(7G+D�	*+H�4=/�	%9(%,+$*:D����5>m44�k@:$+.�52?1=m?1mm2/��1,%7B.,*@%9@+(o%7(H:(I� ��
�
���
��l��
�
��
��7BG%�&%�	7BG%�2///�
@:,%)�p+88+():$�	*(++*D��r�r%)@7$I*:$D�"��=///3�k@:$+.�=/=10/41>/m?��1,%7B.�%7(A(:A:)%B)o%7(H:(I��



�����������

	
��
���������
�
��������������
���	
��
���������
�
����
�����
�������� 
!"��!���	
�������#��
�$

�%&�'()*��
��+,,,�-./012�3455462/7�896449�:;�;12.<7=9/7>�?@�A,,,BCDEDF�A,AGH,DGF,,,�IIIJ��
J�
��@/KL6<=.9�M�A,+E�N046<O17�P729<9Q942�5/6�R42416O.G�NSS�6<=.92�64246T4UG�



�

���������	�
��

������
����
���
�
�
�
����������������������� ����!"��#���������������$���%�"��&�'��������(��#)�*�"*"������!���&�����+��������,�!"�����������"�������"���*���������"�*�����*�"!����"��&�&������,��"�� �������(-./�)0����#�*�"*"������������1*���"�������"���"!�2�+�3��������4��,�*&�������."����,�&��5�6�����++���"��&�6"�4��"�7��+"���73�*������*�����7��6��������������,��6��������� **"���"!���#�� 78������������9*�����(':;�)0�������<���
�����=����
�>�?�@@A�
�B����
�����C������������,�6�&&��++�������,�" *�"!� *��"�DE����������!�"������."����,�&���#�,�"��&��+ &��;+ ����"��/"��"��� ��(.�#�;/)����7����,�������6�"�6" &+�&�4���"�&������"����7" ��-./���� �� ��5�, �+��,�*�����*&��5���+�����%�����0����������"���6�&&�*�"%�+�����"&�+�����"+ ��"�3� �+������+��,�"!�����-./�*�"�����6����&������,�����%������������&&"6�!"��*��������6������+��������&�F���"��"!������"���*��0�'���������-./�*�"�����������"&&�7"����%��"��5����6�&&�7����&*! &��!�*������*��������������+�6�������"&&��, ��!�"���������,���3��"���������3�����6"�4��",������"������,������������������������+��!���������"�*&���"��"!������������,0����#�*�"*"�����"�!���&����������!"&&"6��,G��H���
���IJ��=?�K��

������	������ L�#�%��6��������&��"�*"��������+��""&���������-./�*�"����0�L�;�,�,��*������*����������������,��"6�������6"�4�����7����*�"%�+����" ,�� ���,�-./�*�����*&����"�, �+������6�3����3�6"�4��",�����0�L�M��� �������%�& ��"!������+������"�5�%���"�5�%�& ��5���+�,"�&����+���%��*������*�����*��������+�%�&"*��,�������������6"�4��,�����"&&�7"����%�������0�L�-�"%�+��*������*�����6�������31�"1 ���-./��""&��� ����������"+��"!�,�����,��"����� �5���� �� ��+��,��+���6������������& ��%��"!�"78����%��5�����7&�����,��"���5���+�����,��,�+�������������,�0�L�;���7&�����������':�#��,"�&0��NOPQRSOT�USO�VPWWXSY�Z[�L�#��+��,����&���+��"�-./�0�L�#��+�"%�������-./�-���6�3��"�' ������7�&��3���+��+����!3�6�����������*�",�������� �����&30��\Y]X̂X_̀]Pa�bXcPUÒcP�USO�VPWWXSY�Z[���L�d�� ��3�eE2f��H���
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Los Angeles Regional Adult Education Consortium 

State Auditor Recommendations to LARAEC Report: Montebello Unified School 
District State Audit #1017-104 

November 2, 2018 
 
 
The Executive Board of the Los Angeles Regional Adult Education Consortium (LARAEC) thanks 
the State Auditor's Office for the guidance provided through the recommendations issued to 
LARAEC as a result of the Montebello Unified School District (MUSD} State Audit. The 
consortium's Executive Board is committed to meeting or exceeding the given recommendations 
as a means to improve processes and develop good practices to be shared with the field. The 
following steps were taken subsequent to and in addition to those listed on the 6 Month 
report. They are listed below each of the two recommendations issued to LARAEC. 

 
 
 

Recommendations to Los Angeles Regional Adult Education Consortium 

Recommendation 31: To ensure that state adult education funds are used in the most efficient and effective 
manner, the consortium should, within one year, complete an assessment of Montebello's ability to meet the 
requirements of its adult education plan to determine whether its use of state funds has been effective. If 
Montebello is found to be consistently ineffective, the consortium should immediately recalculate the adult 
program's fund allocation for the future. 

Montebello USD Adult Education has reported to the consortium swift actions to address the elements noted 
on the recommendation. In summary, Montebello USD returned to the consortium one time funding $totaling 
$5,030,845. Additionally, Montebello USD's Consortium allocation (ongoing funding) was reduced from 
$15,588,254 Million to $12,948,225 Million. 

 
Additional steps implemented since the 6-Month report as are follows: 
 
The Consortium has scheduled a Special Meeting (workshop), on December 7, 2018 to reevaluate its 
funding formula. Staff will provide a number of possible scenarios and the Executive Team will, if 
appropriate or needed, define/adopt a new funding formula that is fully transparent, fair, takes into account 
the total number of students in each district, and includes the needs of the students in each district.  
 
Exhibit 1: LARAEC Workshop Agenda, September 21, 2018 and Minutes.  



Recommendation 32: To ensure that state adult education funds are used in the most efficient and effective 
manner, the consortium should, within one year, develop policies and procedures to ensure the proper 
collection and reporting of enrollment, attendance, and expenditure data by consortium members. 
Periodically review enrollment, attendance, and expenditure data to ensure their accuracy. 

 
Additional steps implemented since the 6-Month report as are follows: 

Change in personnel at MUSD Adult Education resulted in temporary delays of the quarterly reports from 
MUSD to the Consortium, a report for SY 2016 – 17 will be presented by MUSD on the next LARAEC Regular 
Board Meeting on November 16, 2018.   

 
The LARAEC Executive Board has approved hiring two independent auditor firms:  1)Vasquez & Company LLP 
to create, review, and enhance fiscal policies and procedures and 2)Vaverinek, Trine, Day Y Co., LLP to 
conduct regular consortium audits to ensure the accuracy of enrollment, attendance, and expenditure data.   
 
Exhibit 2A:  LARAEC Regular Board Meeting Agenda, August 17, 2018, and Minutes.  Exhibit 2B:  LARAEC 
Regular Board Meeting Agenda, September 21, 2018, and Minutes.   
 
The Executive Board of LARAEC would like to thank the State Auditor’s Office for allowing the opportunity to 
enhance its policies and practices through the implementation of the recommendations listed on the MUSD 
Audit Report dated November 2, 2017 (State Audit #1017-104).  The implementation of the noted 
recommendations has resulted and increased accountability and transparency.  More importantly, LARAEC’s 
students will benefit from the implementation of a more efficient and effective educational program.  All of 
the implemented activities, over the course of the last year, thus, conclude with the full implementation of 
the recommendations offered by the State’s Auditor’s Office.  
 

 Exhibits 
1. Exhibit 1: LARAEC Workshop Agenda, September 21, 2018 and Minutes  
2. Exhibit 2A:  LARAEC Regular Board Meeting Agenda, August 17, 2018, and Minutes.   
3. Exhibit 2B:  LARAEC Regular Board Meeting Agenda, September 21, 2018, and Minutes.   
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FY 2019 LARAEC Conference Cost Estimate

Description Estimated Cost

Venue (Estimated) 63,963$                 

*Equipment rental (Estimated) 13,600$                 

*Graphic Designer (Estimated) 5,425$                   

Repro (Estimated) 1,922$                   

Supplies (Estimated) 2,000$                   

Speakers (Estimated) 11,000$                 

Staff (Estimated) 1,000$                   

TOTAL COST 98,910$                 

*Estimated based on LAUSD expenditures
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REGULAR MEETING
NOVEMBER 16, 2018

1:30 P.M.

VAN DE KAMP INNOVATION CENTER

1. CALL TO ORDER
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1.1 PLEDGE OF ALLEGIANCE

1.2 APPROVAL OF AGENDA



11/9/2018

3

1.3 APPROVAL OF THE MINUTES FOR 
OCTOBER 2018 REGULAR BOARD 
MEETING

2.  PUBLIC COMMENT
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3.  PROGRAM UPDATES

3.1  INNOVATION AND BEST PRACTICES

a. LAUSD: Integrated Education and 
Training (IET) Summer Program
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3.2  LARAEC OFFICE UPDATES

3.2a. Update on Governance, Roles, and 
Responsibilities Recommendations
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3.2a.  Update on  Auditing Firms 
Contract Negotiations

3.2a.  Progress on Revamping the  
Website
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3.2a. Update on the adult education 
funding research request

3.3  BUDGET
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Due Date Reminders
 AEP Funds

 November 30 – Consortium Certification of the FY 2019 Program Year 
Budget and Work Plan in NOVA

 December 1 – Q1 (July 1 to Sept 30, 2018) Progress and Expense Report

 December 30 – Q1 Consortium Certification

 Data and Accountability (D&A) Funds

 December 3 – D&A Expense Report (June 1, 2016 to Sept 30, 2018)

NOVA Program Area Reporting
 18-19 Budget Bill requires 17-18 data reports:

1. Hours of Instruction by Program Area (adult education/noncredit)

2. Operational Costs by Program Area

 7 AEP Program Areas: ABE/ASE, ESL/EL Civics,  Adults with Disabilities (AWD), 
K-12 Success, Short term CTE,  Workforce, Re-entry, Pre-apprenticeship

 Period covered is from July 1, 2017 to June 30, 2018

 The State issued the 17-18 Program Area Reporting Instructions on 
November 2, 2018

https://caladulted.org/DownloadFile/652
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NOVA Program Area Reporting (cont.)
 Allows the State AEP Office to have an external entity draft and 

summary report explaining the submitted data, in addition to 
any caveats or barriers that members may have had in 
submitting data

 Failure to comply with any requirements or deliverable 
deadlines may cause withholding of AEP apportionment 
payments until requirements are met

 AEP Office encourages AEP members to prorate when 
necessary if funding sources or programs overlap and/or are 
too difficult to separate

Hours of Instruction
 Defined as any reportable individual that has at least one hour of 

program related services or instruction in our systems

 Amount of hours would be the total for the program year, by each 
AEP program area

 Sources:

 TOPSPro 17-18 student data or

 Local Attendance system or

 CCFS-320 Reporting System for noncredit FTES (for CCDs)
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Operational Costs
 Defined as the true cost of running AEP programs

 All costs related to the AEP Program – including building costs or space, 
utilities, overhead, equipment, day-to-day operation (instructional, 
classified, benefits, supplies, etc.)

 It also includes administrative costs which would include administrators 
who oversee all areas of adult education/noncredit programs

 In some districts, some of these costs may be difficult to separate or 
identify specifically to the adult education/noncredit programs. Districts 
are encouraged to pro-rate these costs and use an allocation 
methodology that would best estimate the true cost of running the adult 
education/noncredit program

Leveraged Funds by Program Area
 All fund sources (leveraged funds) that contributed to the AEP 

operations

 Fund sources mandated by AB104 ec 84916 (a-f) 

 K12 Adult Ed Jail Funds, WIOA Title II, Perkins, LCFF, Noncredit 
apportionment, and CalWORKs 

 Other fund sources – WIOA I, Strong Workforce, student supports, grants, 
in-kind, donations, any student fees, grants, contract for services, etc.

 The funds reported as leveraged/expensed cannot exceed the amount of 
funds available by that fund source in the 17-18 program year
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NOVA Program Area Reporting Due Dates
 February 1,  2019 – FY 2017-2018 Estimates and Actuals due to 

LARAEC

 February 15, 2019 – FY 2017-2018 Estimates and Actuals due to 
State (NOVA)

 September 2019 – FY 2018-2019 Estimates 

 December 2019 – FY 2018-2019 Actuals

Program Area Hours
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Leveraged Funds by Program Area

Program Area Report Template
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Capital Outlay
 State’s response on approval of capital outlay:

“The state doesn’t approve these request – but we do ask you send 
us an informational email in case we have questions. If you have run 
these capital improvements by your consortia members (and they are 
in agreement), and they are solely for the benefit of the adult 
education seven program areas – then I would save the minutes of 
that meeting, and make sure you post this in your 18-19 budget and 
work plan (as it connects to the 18-19 annual plan strategies). If 
those things are completed, then you can move forward.”

3.4  PROFESSIONAL DEVELOPMENT
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3.4a  LARAEC 2019 Conference Update

3.4b.   Update on the Faculty 
Professional Development Survey
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3.6. Update on the Data and 
Accountability Workgroup Meeting

4.  INFORMATION ITEMS
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4.1. MUSD Quarterly Report

4.2. Innovation Awards
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5. BOARD MEMBER REPORTS

6. ACTION ITEMS
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6.1. Approve LARAEC’s Legislative 
Agenda Proclamation

6.2. Approve the AIR proposal for 
professional learning community PD
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6.3. Change the date for the December 
LARAEC regular board meeting

7. CONSENT AGENDA
7.1. Approve of the one‐year response to 

the State Auditor’s Office

7.2.  Approve the tentative conference 
budget for 2019 LAREAC 
Conference
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8. ANNOUNCEMENTS:

Next meeting: TBD

ADJOURN


