Culver City

Unified School District

REGULAR MEETING
ANNOUNCEMENT

Los Angeles Regional Adult Education Consortium

Burbank Adult School

3811 Allen Avenue, Burbank 91505

October 19, 2018 | 1:30 -3:30
LARAEC Regular Meeting
Agenda

1. Callto Order
1.1 Pledge of Allegiance
1.2 Approval of the Agenda
1.3 Approval of the Minutes
a. Executive Board Meeting, September, 2018
b. Special Meeting Workshop, September, 2018

2. Public Comment

3. Program Updates
3.1 Innovation and Best Practices:
a. LAUSD: High School Equivalency Test Preparation
- Strategies for attaining high passing rates

3.2 LARAEC office updates

a. LARAEC yearly Plan Timeline Draft: Timeline and
steps for developing future LARAEC yearly plans

b. LARAEC Marketing Plan Draft: Strategies to
promote programs, student services, and teacher
engagement

c. Governance, Roles and Responsibilities Report:
Plan to evaluate current governance practices by
other consortia

d. LAREAC Professional Development Framework
Report

Lanzi Asturias
Veronica Montes

Veronica Montes

Mark Kavanagh
Barbara Choi-Milling

Lanzi Asturias
Michele Stiehl

Michele Stiehl
Justin Gorence

Lanzi Asturias
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Culver City

Unified School District

3.3 Budget
a. Data and Accountability: Program updates, Grace Ocampo
current balances, program deadline extension,
and new due dates
b. First Quarter Budget Deadline

4. Information Items
4.1 Policy and legislation:

a. Update on AB2098 Immigration Integration Michele Stiehl
b. Update on AB235 Apprenticeship and Pre-
apprenticeship Justin Gorence
5. Board Member Reports Executive Board

5.1 Initial Announcement LARAEC Resolution
Advocacy, Collaboration, and Transparency: Joseph Stark
Representing the Needs and Interests of Adult Learners
in LARAEC

6. Action Iltems
NO ACTION ITEMS

7. Consent Agenda
NO CONSENT AGENDA ITEMS

Announcements: Veronica Montes
Next Meeting: Nov. 16, 2018 at Van de Kamp

Adjourn Veronica Montes

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Rachelle Martinez by calling (213) 241-3150. Requests
for translation should be made at least 48 hours in advance by calling Rachelle Martinez at (213) 241-3150. Individuals wishing to
speak at a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up
prior to the public comment section of the agenda. Speakers should plan to arrive early. Materials related to an item on this agenda
distributed to the LARAEC Executive Board are available for public inspection during the meeting and at http://laraec.net/open-
meetings/
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Los Angeles Regional Adult Education Consortium Open Meeting
East Los Angeles Skills Center
3921 Selig PI, Los Angeles, CA 90031
September 21, 2018 | 1:30 PM

Executive Committee in attendance: Emilio Urioste, BUSD
Joseph Stark, LAUSD
Alice Jacquez, MUSD
Veronica Montes, CCUSD
Robert Miller, LACCD
Project Manager: Lanzi Asturias

1. Call to Order — Ms. Montes called the meeting to order at 1:40 PM.
1.1 Pledge of Allegiance
1.2  Approval of the Agenda
a. Dr. Miller motioned to approve the meeting agenda, Mr. Stark seconded.
The board voted unanimously to approve the agenda.
1.3  Approval of the Minutes
a. August 17, 2018 meeting.
b. Mr. Urioste moved to approve the minutes, Dr. Miller seconded.
C. Ms. Montes asked to amend the minutes to approve them with the
language she’d practiced in officially directing staff to perform actions. Dr.
Miller and Mr. Urioste agreed to amend their motion to include this. Mr.
Urioste also added that his name was misspelled in a part of the minutes.
d. The board voted unanimously to approve the minutes as amended.
e. Ms. Montes welcomed new board member Alice Jacquez, representing
Montebello Unified School District on LARAEC’s executive board. Ms.
Jacquez then introduced herself and her track record working for MUSD
over 25 years. Her new point person Philip Tenorio also introduced
himself and detailed his resume.
2. Public Comment
a. Michelle Cohen introduced herself as representing the United Teachers Los
Angeles adult ed committee She expressed their hope that ASE workgroup
meetings would resume soon.
3. Program updates
3.1 Innovation and Best Practices:
a. LAUSD: Family Success Initiative
b. Irma Cuevas introduced herself; she is currently an FSI teacher at
Annandale Elementary and Farmdale Elementary. She explained the
vision of the program in empowering emergent bilingual families to
support student success and strengthen school communities.
C. She then gave background about the programs in the FSI pilot program,
providing innovative approaches to ESL learning for students’ parents.
She gave program highlights as well, and explained the various ways FSI
used library services and a computer center and the PASSport portal to
improve parents’ learning through technology. They also have access to
bilingual reading services, and she gave her philosophy of “Teach the
parent, reach the child, emphasizing parents learning how to read along
with their children.



explained
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She explained how learning through these curriculums to give oral
presentations and become leaders in education is helping them be
leaders in their own communities.
Ms. Cuevas introduced Ana Jiminez, a former FSI student at Farmdale
who is now enrolled at the Graphic Design class at East LA Skills Center.
She explained how thankful she was for the FSI program, which has
given her the tools to succeed in the future.
Mr. Urioste congratulated the FSI staff on its innovative approach, and
asked how long the program lasts for parents. Ms. Cuevas explained that
it was catered to the needs of the students.
Dr. Miller asked how many parents are actually enrolled, and Ms. Cuevas
said there were about 340 parents with 25-30 parents per program.
Mr. Stark thanked Ms. Cuevas and Ms. Jimenez for coming.
Ms. Montes noted how inspiring the program was, and asked LARAEC
staff if they could get info to allow her to start implementing something
similar at CCUSD, and Ms. Cuevas offered to help. Mr. Asturias

that he believed Mr. Stark is willing to share this info and

all of the members of LARAEC.

Ms. Jacquez asked how they are classified for capturing attendance and
data, and Ms. Cuevas said they were an ESL class with multiple levels.
Mr. Urioste asked if they were looking at improvement in attendance or
grades as a goal in terms of data, and Ms. Cuevas attested to increased
attendants, and are seeking an increase in the CEL Development Test.
Mr. Stark explained that they were seeing a lot more qualitative feedback,
and for next-level data were looking at K-12 partners to let them know
what points they should be looking at and what the connections are.

3.2 LARAEC Office Updates

a.

Mr. Asturias gave some highlights for various LARAEC projects, including
a marketing and outreach plan, an annual plan writing framework and
timeline, as well as a Professional Development Plan and a Data and
Accountability plan. The staff has also participated in training provided by
Accumend. Lastly, they were working on website development.

Mr. Stark said that he would like to see a steering group created including
labor partners of member districts, and directed staff to form one as part
of the workgroup/committees infrastructure for labor partners to weigh in
on the 3-year training cycle.

3.3 Budget

a.

Forms and Due Dates

l. Grace Ocampo presented on the AEP Progress and Expense
Report, and gave the due dates of the FY 2018 “New Final Report”
and Q4 FY 17-18 Progress and Expense Report.

Il. Ms. Ocampo presented on due dates for the FY 2018-2019 Budget
and Work Plan.

II. She then displayed the new FY 2018-2019 Progress and Expense
Report, and explained they had revised the narrative section of the
report based on requirements from NOVA.

V. She then displayed the Draft 2018 Q4 Progress and Expense
Report, reminding the board of the NOVA spending targets which
were roughly 15% of their budget each quarter.



need

b. LARAEC Progress and Expenditure Report Q4
3.4  Professional Development
a. Professional Development Framework

VI.

VII.

VIIIL.

Dr. Adrienne Ann Mullen and Elvis Carias introduced themselves
and their framework for Professional Development entering the 3-
year-plan drafting process.
There were 3 areas of focus: Articulation, Best Practices, and
Regional Planning. Topics would be determined via a short survey
to faculty, staff, and administrators, plus via the WIOA 1l PD
Surveys.
She explained the due date for the regional plan, limited this cycle
to 35 pages, and explained that the state wants to know what they
are going to do and how they are going to get there, not every step
in between.
She explained their desire to move Counseling Collaborative from
the community college district and create a strong network in the
adult school counselors. Some will transition into non-credit or right
into credit.
Mr. Carias then explained their desire to form a Data and
Accountability Workshop to identify priority focus areas.
Mr. Urioste was interested in the articulation between counselors,
For the meeting in December, he wanted to know whether they
wanted it to involve the non-credit counselors, and what they
imagined the meeting dealing with. Dr. Mullen explained that they
did want that, and wanted it to be a networking opportunity with an
education component.
Ms. Montes echoed the need for collaboration, and that she
expected the PPT to be the guiding voice. She added that her
words last time were, The LARAEC board is directing the LARAEC
project manager and advisors to create a proposal for the Point
Persons Team and present it at this meeting.
Dr. Mullen said that a lot of the work on the framework is already
done, but they had been waiting for the board’s blessing to move
forward. Ms. Montes responded that she thought they had been
talking about a lot of these things for the whole year, and so she
directed Mr. Asturias and the advisors only because as an
executive team member, they do not have the authority to direct
point persons other than the ones that report to their member
districts.
Dr. Miller summarized two critical points he’s heard so far: the
for additional PD of this type, and the need to collaborate and
engage as many stakeholders as possible. Mr. Stark agreed with
the need for more input.
There was consensus on the board to move forward with PD and
the Workgroups, and Dr. Mullen agreed to move forward and
provide reports.

b. LARAEC 2019 Conference Update

Sofia Mayoral introduced herself as a new AEBG teacher advisor
for LAUSD and a former ESL and high school student from



3.5

deadlines.

Huntington Park Community Adult School. She updated the board
on the time, date, and location of the 2019 LARAEC conference,
with the theme of “Innovate, Integrate, and Motivate”. The call for
presenters will be posted on LARAEC’s website sometime next
week.
Policy and Legislation
a. Update on AB705
b. Dr. Allison Tom-Miura and Mr. Angel Viramontes presented on AB705,
which requires that students in a transfer path be at college-level math
and english classes within one year from when they start the path unless
two conditions are met: the students must be highly unlikely to succeed in
the transfer-level course AND enrollment in the pre-transfer course will
improve the students’ likelihood of completing the transfer-level course in
a one-year time frame. She summarized the compliance

C. She explained that the legislation says they cannot add a class to
supplement student’s skills, but can redesign the curriculum and have co-
curricular support. Now, they are looking at assessing what support they
can provide through the use of CASAS. She then summarized the
pathways and challenges the new law would bring for non-credit and
credit options, as well as ways they were redesigning their co-curricular
support.

d. Dr. Miller explained how important this area would be in the Community
College world, especially as they look at their new funding formula and
access, equity, and success metrics.

e. Ms. Montes asked if they saw any circumstances where students that are
at the community college could be referred to the adult school, and Dr.
Mullen said they had not looked at that yet, but doesn’t see why it coudn’t
happen. Dr. Miller clarified that the goal is to have students walk into their
doors college-ready for the math and English to be complete.

4. Informational Items — There were no Informational Items.
5. Board Member Reports

a.

b.

Mr. Urioste annnoucned that BUSD is launching a new CTE program, Physical
Therapy Assistant, and also launching their WASC self-study process.

Dr. Miller described LACCD’s heavy involvement in developing strategic
enrollment management plans, with its 9 colleges developing ideas that
effectuate what'’s required under the new funding formula.

Mr. Stark said that he believed the LARAEC board should establish a shortlist of
legislative adult ed priorities, and LAUSD will be bringing proposals to the board
shortly. He also wanted to welcome their new board member and point person
from MUSD. He also suggested briefing new members in particular around the
history and current status of the state audit findings, and the conversation
should happen in an open, transparent fashion.

Ms. Jacquez then summarized the transparent efforts of MUSD on making
changes recommended by the state audit report immediately, as well as
personnel training and putting in new systems for time reporting as well as
restructuring CTE classes and ESL programs.

Ms. Montes explained that CCUSD had piloted Burlington with Reading for ESL,
and will continue with that in this school year. Also, after a 6-month training of



EBRI in our ABE program, which she attended, they started implementing it, and
are committed to improving the literacy of their English-speaking students that
also need it.
Action Items — There were no action items.
Consent Agenda
7.1 Agenda Item: LAUSD Capital Outlay
a. Ms. Montes asked if any members thought an item that needed to be
moved to regular discussion, and none thought so. Mr. Urioste moved to
approve items 7.1, 7.2, and 7.3 under Consent Item Agenda. Dr. Miller
Seconded.
b. The board voted unanimously to approve items 7.1, 7.2, and 7.3. Motion
passed.
7.2  Agenda Item: Approve Firm for Consulting
7.3  Agenda Item: Approve Firm for Auditing

N

Announcements — No announcements

Next meeting:

October 19, 2018

Burbank Adult School/Auditorium
3811 West Allan Ave, Burbank

Adjourn Ms. Montes adjourned the meeting at 3:33 PM.
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Los Angeles Regional Adult Education Consortium Special Meeting
East Los Angeles Skills Center
3921 Selig PI, Los Angeles, CA 90031
September 21, 2018 | 4:00 PM — 5:30 PM

Executive Committee in attendance: Emilio Urioste, BUSD
Joseph Stark, LAUSD
Alice Jacquez, MUSD
Veronica Montes, CCUSD
Robert Miller, LACCD
Project Manager: Lanzi Asturias

Welcome — Ms. Montes called the special meeting to order at 3:49 PM.

1. Develop a calendar and a list of topics/items to be covered in future workshops

a. Ms. Montes introduced the general purpose of the meeting: to talk about
topics/items to be covered in future workshops for the LARAEC board and
stakeholders, and to discuss the scope of each topic and whether they could
have people come in to present information.

b. Mr. Urioste would like to have them be presented with a look into the libraries
that serve LARAEC districts and educate the board on the programs the libraries
can offer. In addition, to better learn who/what programs they can refer LARAEC
students to. In addition, having counselors attend the workshop so they can
better direct students to fulfill their needs.

C. Mr. Stark would like to discuss the funding formula, potential funding formulas,
and maybe tied to that, possible legislative advocacy about funding.
d. Dr. Miller, re: professional development, would like to know more about what
workgroups they have had and which ones they should have from their faculty’s
perspective.
e. Ms. Montes suggested a workgroup around roles and responsibilities within the

LARAEC organization, since as Dr. Adrienne Ann Mullen has said, their
organizational structure has shifted from its original form. Mr. Stark agreed, and
felt it should be crystalized as they head into this 3-year planning session, and
Mr. Asturias also suggested clarification of who has authority to direct who to do

what.

l. Dr. Miller explained the typical board structure with regards to
establishing policy and the chain of command. He said that he thinks it wouldn’t
be wise for them as individuals or a collective board to direct
LARAEC's staff or any other point person other than the one that reports to
them through their organizations. He suggested that given their size
and scope, they may need co-project directors, one with an
administrative focus, and one with a programmatic or PD focus. Dr.
Miller said he would like to see models from other consortia across the

state, how they are organized and what their successes have

been.
Il. Mr. Stark agreed, and remarked that it can be very hard for exec board
members to separate their roles as administrators and as board
members, one responsible for policy, one with different responsibilities in



their individual districts. He thinks it would be good to really deconstruct
their organization and the roles.

Mr. Stark wondered if the libraries topic should be more under the PD and best
practices framework, focusing on the 3-year plan as well. Mr. Asturias asked if
they were referring to PD or talking about collaborative efforts so they can utilize
services in the library as a menu they can offer to students, and Mr. Urioste
thinks that it is both. Mr. Asturias added that LASUD is currently conducting a
pilot with the public libraries where they’ll provide library cards with adult and
career education students. Part of that is creating a curriculum to help students
understand libraries better and what services are available. They could provide
the board with data as to the success and whatnot, then invite them to present
to the board with all of the programs and services they offer.

Ms. Montes asked given the topics discussed: LARAEC organization, funding

legislative advocacy and priorities, faculty engagement, and libraries, how long

and frequent and when should the workshops be? General consensus was that
it would depend on the topic, preparation necessary, and format of the dialogue.

Mr. Asturias suggested they communicate via email to deine topics for meetings

or agenda items, and that they prioritize the first/second/third topics, giving staff

time to gather input for objectives and requests for data for a baseline of shared
info. He suggested one topic that was time-sensitive is the funding formula,
since they were coming up on the anniversary of the Montebello audit, and need
to close that loop.

Mr. Urioste agreed, and suggested developing a structure perhaps involving the

PPT to prevent workshops from being free-for-alls. Dr. Miller would expect staff

with assistance of PPT, given the topic, to develop an agenda and develop

materials the board needs to thoroughly interrogate the agenda, and it may or
may not lead to a conclusion or direction to staff.

Mr. Asturias asked whether the funding formula would be the first topic, then

described a possible course of action from LARAEC office staff to develop

example funding formulas and vet pros and cons for them with the PPT. Mr.

Stark added that they didn’t have to have the objected of agreeing on a funding

formula at the end of the workshop.

Mr. Asturias asked staff if they had any questions. Michele Stiehl asked what

format the board wanted in terms of proposals: a 1-page, packet, etc.

l. Mr. Urioste explained that in his experience it involved a powerpoint,
handouts, and multiple options for the issue, so best to communicate to
people who attend the complexities of the issue.

Il. Mr. Stark added that he believed it is important to also establish why a
given issue is important to the consortium. For example, why is a funding
formula good? And having discussions related to it.

I, Mr. Urioste added that he does not believe an issue like funding can be
abbreviated too much, given the sheer amount of money they’re
accountable for now. He believes a formula leads to them having a very
direct response to people’s questions about their funding, and a response
that was adopted, voted on, and board approved.

Ms. Montes asked what those present thought of a timeframe for the workshops,

and Ms. Stiehl said they may need more than a month to get the first one going.

Dr. Miller asked what priorities should be, saying that the funding formula was

identified as the first priority, and legislative would be tied to the state’s calendar.
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l. Mr. Stark added that they have an opportunity to come to the state with a
unified message about adult ed. He thinks if they were to really
funding piece in the fall semester, then based on that work, start
short list of legislative advocacy points, one of which may include

from the state in terms of funding, that would be great.

Mr. Asturias wanted to go back to what was presented today and, in his view,

included, the overall vision of Data and Accountability. Dr. Mullen added that the

D&A they presented on today was so they had common definitions on barriers

between PD items. But also they need to come up with what data is going to

drive the conversation. What you're talking about is creating that conversation
on the state level using claims backed up with info and providing needs.

l. Dr. Miller asked if her group had the horsepower to provide that, and Dr.
Mullen said it could, but would need an investment in staffing from
districts to do it. Whoever she gets as a research person, she needs
someone with the right understanding of the data we need to pull.

Il. Ms. Montes added that the state is clear on the adult ed program metrics:
literacy gains, employment, wages, so they wouldn’t be making up
metrics. They exist, it's about how they collect, count, and aggregate
them. Dr. Miller said that he didn’t know what the current staff expertise
but would suggest if they need specialized expertise from a research
point of view, that they do that as part of the funding formula discussion
as theyt go forward and the organizational structure. He suggested
making the first workshop a joint meeting about the funding formula and
the organizational structure.

Il. Mr. Urioste agreed on combining org structure and funding formula. Dr.
Miller suggested starting with two workshops, 3 hours each, 4 if they want
to eat. Mr. Asturias said that that was sizeable, but over the course of the

next three meetings, it's manageable. Mr. Stark suggested having
workshops on the same day as other meetings.

Dr. Miller explained that he has monthly district council meetings, but if they

change the LARAEC meeting dates, he could make it work. Mr. Urioste thought

they should separate them, and that they should be on Saturday so they can get
folks vested in attending and keep it to 3 hours. Mr. Stark said he was open to
separating them, but added that if they have trouble getting folks in on work
weeks, they are not going to come in on Saturdays, and he doesn’t want to
come in Saturdays.

Dr. Miller said that he could do workshops after regular board meeting, or

separated, the 15t, 2", or 4™ Friday would work for him to do a special session.

Ms. Montes confirmed that Fridays made sense for everyone, and suggested

they get one on the calendar before ending the special meeting.

l. She suggested making the first special workshop on November 2 to give
the staff time to deal with the next open meeting and assemble special
meeting materials. Dr. Miller suggested doing the workshop as a working
lunch, then the workshop from 12:00 PM to 4:00 PM.

Il. Ms. Montes confirmed they would start with LARAEC org structure on
November 2", Dr. Miller suggested they be ready to get into the
beginnings of funding formulas. Dr. Mullen offered to host that since she
has another meeting that day. Mr. Asturias said to the extent we can
frontload info on other priorities, they can do that, they just don’t want to



Adjourn

overload the staff. So priorities in order are org and structure, funding
formula, faculty engagement and participation. And legislative advocacy.

Ms. Stieh asked whether they were looking at December for the funding formula
conversation, and Mr. Asturias said they should just survive the first meeting
then go from there.

Dr. Mullen asked whether they were having their regular open meeting on
December 21, and Dr. Miller suggested they not. Ms. Montes suggested
having it on December 7™ instead.

Dr. Mullen then confirmed that they had permission regarding the PD
framework presented today to move forward prior to the upcoming
workshop topics. The board confirmed. She then asked about bringing
proposals as far as regional planning to the board, saying there would be
a short window especially since LACCD has to vet any plans times 9 in
the process of engaging large groups based on the regional plan.

Ms. Montes asked whether they needed to invest money in a person to
write that input-getting process. Dr. Mullen said she thinks you need to
invest it in a person to facilitate the process. Mr. Stark said that based on
the experience they had last time, he thought the person Dr. Mullen was
talking about is great. His concern is if they are contracting with a third
party for services, they will need to justify it as well as the resources that
go with it, so they need to define the scope of work as a consortium first.
Dr. Mullen said she would not recommend a request for proposal, but
maybe a purchase order instead. She said she could provide a 1 or 2
sheet framework of what they need to get done based on the 35-page
plan version, and would like the green light to start the process ASAP.
Work can’t start until they get a purchase order in place. So if they wait
until October to look into this, they lose the first semester.

Mr. Asturias said that the cost is about $90,000, and do have enough
carryover to absorb that cost. Dr. Mullen said that LACCD can generate
the purchase order, and would not require board action because it is part
of a plan that was approved already. Dr. Miller said that his fiscal agent
just told him that LACCD has the money to pay for it, as long as LAUSD
can get a check to them to pay for it as the fiscal agent of LARAEC.

Mr. Asturias asked the staff if they had any last questions, and seeing none,
confirmed that they would get together on Monday to look at bullet points, and
check with them next week to begin to tease out agendas.

Ms. Montes confirmed that the first workshop will be on Friday Nov 2" at 12:00 at Van De
Kamp tentatively, and adjourned the special meeting at 5:09 PM.
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IHE LARAEC S1AFH

REPORT TO THE BOARD

To: Members of the LARAEC Executive Board
Prepared By: Justin Gorence and Michele Stiehl
Vetted By : Point Person Team (10/10/2018)

Date: October 19, 2018

Subject LARAEC Marketing Proposal

Background: Marketing for LARAEC was discussed at the August, 2018 executive board meeting.
Board members were asked if they would like to consider a proposal from a marketing agency to create
a campaign similar to COABE’s Elevate and Educate. Executive board members requested that LARAEC
staff create a marketing proposal that includes a needs assessment and a scope or work.

Discussion/Issues: The LARAEC staff created an in-house marketing proposal (see attached). The scope
of work includes all 5 member districts and the LARAEC office. The LARAEC staff:

e Delineated 4 primary marketing goals

e Performed SWOT Analysis of LARAEC strengths, weaknesses, opportunities, and threats

e Identified 7 client personas to target marketing efforts

e QOutlined a proposed timeline of activities

e Enumerated proposed marketing strategies, including:
o LAREAC Website redesign and revitalization

eNewsletter and distribution network

Web Presence and social media

LARAEC Conference add-ons

Outreach and LARAEC Road Show

Pilot project expansion

PD and inter-district networking groups

O O O O O O

Fiscal Impact:

This plan will not include the use of a marketing company at this time. Some of the work and
coordination already in progress will be completed using existing staff. There will be some associated
costs such as printing, web redesign, professional development, outreach, and conference costs. A more
detailed cost analysis and scope or work will be developed once the direction of the plan is finalized.

Recommendation:

Move forward with year 1 activities included in the proposal that have already been assigned to LAREAC
staff. Create a more detailed cost analysis for board approval.



Innovate, Integrate, and Molivate

Los Angeles Regional Adult Education Consortium
October, 2018

Prepared by: Justin Gorence and Michele Stiehl/




N raft

LARAEC MarketingProposal

Executive Summary

Marketing for LARAEC was discussed at the August, 2018 executive board meeting. Board
members were asked if they would like to consider a proposal from a marketing agency to
create a campaign similar to COABE’s Elevate and Educate. Executive board members
requested that LARAEC staff create a marketing proposal that includes a needs assessment
and a scope or work.

The LARAEC staff created this in-house marketing proposal. This plan will not include the use

of a marketing company at this time. The majority of the work and coordination will be
completed using existing staff and integrating marketing into many existing activities. There
will be some associated costs including printing, web redesign, professional development,
outreach, and conference costs. The scope of work includes all 5 member districts and the
LARAEC office. In creating this plan, the LARAEC staff:

Delineated 4 primary marketing goals

Performed SWOT Analysis of LARAEC strengths, weaknesses, opportunities,
and threats

Identified 7 client personas to target marketing efforts

Outlined a proposed timeline of activities

Enumerated proposed marketing strategies, including:

LAREAC Website redesign and revitalization

eNewsletter and distribution network

Web presence and social media

LARAEC conference add-ons

Outreach and LARAEC road show

Pilot project expansion

Professional development and inter-district networking groups

O O O O 0O O O

LARAEC MISSION STATEMENT

LARAEC will sustain, expand, and improve adult education

LARAEC VISION STATEMENT

LARAEC will provide seamless pathways to workforce and higher education that are efficient,
comprehensive, student-centered, and regionally relevant.

www.laraec.net
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Marketing Goals

According to the Adult Education Program (AEP) Fact Sheet, adult education providers in the
Los Angeles region are meeting only a fraction of the total need in the Los Angeles area.
LARAEC’s “communities of need” include those individuals with low literacy, food and
housing insecurity, unemployment or underemployment, disabilities, or are learning English.
Presently, our capacity to serve this population is supported by strong word-of-mouth
marketing. Moving forward, LARAEC could enhance its approach through a more
comprehensive outreach plan to target these communities.

Moreover, because many staff and community partners are unaware of the full spectrum of
programs offered through consortium members, LARAEC should make efforts to engage all
stakeholders (students, teachers, administrators, staff, community partners, and business
partners) as potential marketing targets. The LARAEC Marketing plan should, therefore, be
twofold: bring more students to the program and engage all stakeholders in the work of the
consortium.

PRIMARY OBJECTIVES

e Increase stakeholder Awareness of the Types of Programs Offered

across the consortium (Demand generation)

e Increase enrollment in all LARAEC programs, including clients identified

in communities of need (Lead generation)
e Increase stakeholder participation in LARAEC programs

e |Increase documented outcomes for the California Adult Education

Program

www.laraec.net
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SWOT Analysis

SWOT analysis is a technique used to help organizations identify strengths,
weakness, opportunities, and threats as they relate to creating a marking plan and
identifying goals. SWOT analysis creates a starting point for generating meaningful
information about the organization that can help identify competitive advantages
and disadvantages.

SWOT analysis: Who are you?

= U

strengths weaknesses

What do we do well? What things do we need
to work on in our
business?

¥ o)

opportunities threats

What trends are creating What obstacles
more opportunities for us are we facing

Internal factors

®
2
L
17}
&
&
®
c
£
£
%
w

STRENGTHS

LARAEC schools are well-established in the communities they serve
Many locations and branches are available

Wide array of services and programs are offered

Zero or low cost programs compared to private options

Qualified personnel and instructors

Wide ranges of hours and days of service.

Strong word-of-mouth marketing

WEAKNESSES

www.laraec.net

Programs and services available are not universally known.

Product is sometimes perceived as lower quality than private school options
LARAEC schools have varied assessments and enrollment requirements.

Students have little information to compare campuses and select the best options.
Limited advertising. Programs rely mostly on word of mouth for enrollment. Schools
participate in independent uncoordinated marketing efforts

Some programs have older equipment and older curriculum.

Some of the school locations are older facilities that are not as aesthetically pleasing
as competitor private schools.

Inconsistent reviews on social media regarding instruction and programs

Lack of child care

Limited Saturday options and limited online options.
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OPPORTUNITIES

Expanding IET Projects and pre-apprenticeships

Working with business partners to become a preferred training source

Building pathways to post-secondary

Creating CTE articulation agreements between community colleges and K12 Adult
programs.

Expanding CTE opportunities to include a la carte classes that provide quick access
to employment

Developing bridge classes between programs to accelerate completion and allow for
co-enrollment.

Expand workforce partnerships to create new employment streams.

Expand CBO partnerships to provide on-demand support services

Create blended, online, and distance learning options to increase participation in
programs.

Create consortium-level collaborative networks and training opportunities for faculty
and staff

THREATS

Competition with private and for-profit schools which have:
o Large advertising budgets
Perceived higher quality
Online options
Job placement claims
No money down
Financial aid assistance
o No entrance assessments
Competition between LARAEC schools
o Many options for similar programs
o Fear of losing students drives some decisions
Legislative funding decisions
o No new funding for K12 Adult education
Publications that may negatively impact the reputation of member-districts or adult
education.

o O O O O

www.laraec.net



Target Market

A marketing persona is a composite sketch of a key segment of the target
population. For marketing purposes, personas are needed to help deliver content
that will be most relevant and useful to a specific audience. For the purposes of
this plan, seven specific LARAEC personas were identified.

CLIENT PERSONA #1 - ADULT BASIC & SECONDARY EDUCATION STUDENT

Typical Characteristics:
¢ Does not have a high school diploma
e Varied education level- Basic skills to high school level.
Low literacy
¢ Unemployed or underemployed
e Want flexibility with access to instruction, mode of
instruction, and program duration

Motivation:
e Obtain a high school credential
e Transfer to post-secondary education program
e Obtain better employment options
¢ Want to complete the program as quickly as possible

www.laraec.net
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CLIENT PERSONA #2 - ENGLISH/AS A SECOND LANGUAGE STUDENT

Typical Characteristics:
e Immigrant - recent and long-term
e Varied education level- Basic skills through advanced
degrees
e Varied first language - 74% of students in the region are
Hispanic with varied pockets of other ethnicities by
geographic region
Motivation:
e Improve English to get a job or get a better job
e Improve English to assimilate in community
e Improve English to assist children with school
e Obtain citizenship

CLIENT PERSONA #3- CAREER TECHNICAL EDUCATION STUDENT

Typical Characteristics:

e Varied education level- Basic skills through high school

diploma. Some with higher education.

¢ Unemployed or underemployed

e Looking for employment as quickly as possible
Motivation:

e Improve skills to get a job or get a better job

e Increase wages

e Change careers

www.laraec.net
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CLIENT PERSONA #4 - ADULT TEACHERS AND STAFF

Typical Characteristics:
e K12 Adult - CA adult teaching credential

e CC - Meet State of California “minimum qualifications’
for faculty

e Teachers may work at multiple locations

e Mix of full and part-time teachers

e Varied schedules

e Opportunities for paid staff development

e Limited summer work

e Meeting school and district performance targets

e Improving instruction for students

e Streamlining processes, preparation, and documentation

e Collaborating with others to expand best practices

e Connecting students with support services & community resources

CLIENT PERSONA #6 - ADULT PROGRAM ADMINS AND DEANS

Typical Characteristics:
e Advanced degrees

e Experience classroom teaching

e Full-time salary and benefits

e Supervise day and evening programs

e Supervise staff at multiple branch locations

e Supervise many diverse programs and students

e Responsible for marketing and promotion of
programs

Motivation:

e Meeting school and district performance targets

e Improving instruction for students

e Streamlining processes and documentation to maintain compliance with district,
state, and federal policies

e Collaborating with community and business partners to maintain relevancy and
create programs with labor market currency

e Building capacity of school leadership, faculty, and staff

e Creating a school environment that is efficient, motivating, and fresh

www.laraec.net
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CLIENT PERSONA #7 - COMMUNITY PARTNERS

Typical Characteristics:

Motivation:

Not-for-profit and government organizations

Have resources available to assist targeted groups
of students

Have full and part time staff available to do
outreach on school campuses

May have various grant enrollment targets to meet
Services are often under-advertised or unknown to
their target population

Improve visibility and utilization of their resources

Meeting grant and organizational performance targets

Improving lives of clients

Collaborating with others to expand services

Connecting students with support services & community resources

CLIENT PERSONA #8 - REGIONAL EMPLOYER PARTNERS

Typical Characteristics:

[ ]
Motivation:

Small businesses and corporate
structures

Varied education and training
based on industry

Entry level jobs and internships

Want quality employees who are
knowledgeable, skilled, and have
a strong work ethic

Provide input into the training and education provided to potential employees to
ensure skills are relevant and state-of-the-art

Creating partnerships with schools to create internships or direct-hire
opportunities.

Opportunity to increase company visibility through community participation.
Provide opportunities for their current employees to increase skills and add
credentials

Create opportunities to create credential programs for their industries

www.laraec.net
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Proposed Marketing Strategies

How do we reach our goals? We propose a specific scope of work that includes
utilizing our existing LAREAC staff and resources. We have identified broad
focus areas for each stakeholder group and created related activities.

*A description of the marketing strategies listed below can be found in appendix A.

STUDENTS

Web Presence

Outreach

Staff Training LARAEC.net

and Social Media

\

Conduct training on
human-centered design
and journey mapping

\

Create a student-
focused portal

Represent LARAEC at
community events as

appropriate Share student

success stories

Conduct training on Create the “LAREAC

innovations and Create links to Roadshow” to be used at

converting leads employment resources various events Promote LARAEC
programs and
activities on
Facebook, Twitter,
and Instagram

Create and distribute
LARAEC Guide to
Programs

Conduct training on local Post LARAEC guide to
marketing plans programs

Measuring Effectiveness of Student Marketing

e Number of hits on student related LARAEC pages

e Number of likes/shares on student-related LARAEC social media
sites

¢ Number of outreach events attended and contacts made by
LARAEC staff

e Survey students about knowledge of various marketing activities

e Number of trainings conducted by LARAEC staff

¢ Number of school sites distributing LARAEC Guide to Programs

www.laraec.net
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FACULTY AND ADMINISTRATORS

LARAEC
Conference

eNewsletter LARAEC Website

\

Include board meeting
updates and schedule

Increase distribution
of Call for Presenters

Increase distribution
of conference
materials

Promote registering Conduct a marketing

RGP/ s praEiees for LARAEC updates penetration survey of staff

Solicit conference
workshops from all
member-districts

Market upcoming PD for Promote PD Promote Roadshow to
Staff opportunities community events

Provide legislative Highlight legislative Provide presentations at
updates and impact updates schools

Include post-conference Archive on LARAEC.net Create certified LARAEC updates at
marketing to increase awareness partner links member-school meetings

Measuring Effectiveness of Teacher and Administrator Marketing

Incorporate
Innovation Awards

e Conduct a marketing penetration survey of member-district staff

e Increase in number of teachers/Admins registered on the LARAEC website

¢ Increase in number of teachers/Admins participated in LARAEC sponsored PD

e Increase in number of member-district staff attending the LARAEC conference

e Increase number of member-district staff presentations at LARAEC conference

e Increase number of hits on teacher/admin related pages (December 2018
baseline) on the LARAEC website

e Number of Innovation Award nominees (2018-19 Baseline year)

e Number of school-site presentations and attendance (2018-19 Baseline year)

www.laraec.net
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COMMUNITY AND BUSINESS PARTNERS

Pilot Projects Outreach eNewsletter LARAEC Website

Document co-
locations of support
services

Research and outreach to
potential partners

Invite partners to present Register partners to

Document libra
Y at board meetings receive eNewsletter

visits and cards

Facilitate the expansion Invite partners to present Provide board meeting Create registration for

of pilot projects in at counselors’ meetings updates and schedule updates on
collaboration with CBOs LAREAC.net

Facilitate the expansion Book LARAEC road show Include partner Create a partner
of pilot projects with to partner events highlights certification process for
businesses LARAEC.net

Measuring Effectiveness of Community Partner Marketing

¢ Increase number of community partners registered on LAREAC.net

¢ Increase number of certified partners (baseline 2018-19)

¢ Increase Number registered for the LARAEC eNewsletter (baseline
2018-19)

e Number of community events attended by LARAEC staff

¢ Number of partners presenting to LARAEC school sites and
students

Measuring Effectiveness of Business Partner Marketing
¢ |Increase number of certified business partners
¢ Increase number of business partner pilot programs
e Number of students hired/interned by certified business partners

www.laraec.net



PROJECT TIMELINE

8 Year 2 m

e Establish baseline data points e Setimprovement goals e Based on results of current
e Develop Structures to measure outcomes e Work with the data and marketing efforts, evaluate
¢ Redesign the LARAEC website accountability workgroup to the need for expanded
e Design the LARAEC eNewsletter address gaps in data marketing services
e Begin using the emailing list for the newsletter collection e Create local marketing
e Establish staff networking groups e Expand pilot projects plans
o Develop PD master calendar e Refine and adjust
« Design LARAEC roadshow materials effectiveness measures
e Outline certification process for community and business ¢ Evaluate effectiveness of
partners using staff networking groups

for marketing to teachers



Appendix
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Students

Training on human-
centered design and
journey mapping

Training on innovations

Support training on human-centered design, journey
mapping, and lead conversion for schools. This training has
school focus on procedures and practices from the student
point of view. The focus of this collaborative work will be
enroliment from a marketing standpoint. When outreach

Staff and converting leads efforts bring students to the school, how do schools convert
.. these walk-ins to enrollments, enroliments to students,
Tralnlng students to long-term students, and long-term students to
completers?
Local marketing plan Work with schools to develop local marketing efforts for that
development region, and to coordinate marketing plans with other
member-school efforts
Create student-focused Create a portal for students on the LARAEC.net website.
portal Advertise this as a one stop for links to LARAEC members.
Create links to Create links for students to Identify career options, research
employment resources career interests, take career assessments, update or create
LARAEC.net a resume, explore live job postings, or make a career plan.
Post LARAEC Guide to Create a web version of the LARAEC Guide to Programs.
Programs This will provide basic information about member-districts,
_ _ member-schools, and programs offered. It will allow for
(e-version of guide) search by school site, program, or geographic area. It will
offer direct links to registration information.
Represent LARAEC at Create collateral material and make staff available for
community events as various community events as requested. Research
appropriate appropriate community events and request participation.
Create LARAEC Establish a LARAEC “Roadshow.” This roadshow will
“roadshow” to be used at include the collection of collateral materials for specific
various events audiences, a LARAEC Guide to Programs, and a pop-up
display highlighting all district members. This roadshow,
Outreach along with staff, can be used for events throughout the
region.
Create and distribute A Guide to Programs will be created that gives basic
LAREAC Guide to information about LARAEC member-districts, member-
Program schools, and programs offered. It will allow students to view
offerings by school site, geographic area, or program area.
(printed version)
Share student success Include student success stories as part of media presence.
Web stories Hearing from peers reaches students differently than
=) marketing materials.
resence
and Social Promote LARAEC Utilize social media outlets for program marketing and
Media programs and activities on | sharing best practices.

Facebook, Twitter, and
Instagram

www.laraec.net
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Faculty, Staff, and Administrators

LARAEC
Conference

Increase distribution of
Call for Presenters

Increase distribution of Call for Presenters to all member-
school teachers, administrators and classified staff as well
as LARAEC partners and community-based organizations

Increase distribution of
conference materials

Increase distribution of conference materials to
stakeholders by working through the Point Person’s Team
to reach teachers directly. Reach out through attendee
registration to disseminate information. Also, distribute
material to business and community partners.

Solicit conference
presenters from all
member-districts

Utilize Point Person’s team as well as previous registrants’
information to contact all member schools. Distribute
posters and Call for Presenters forms at each member-
school

Incorporate Innovation
Awards

Utilize “Innovation Awards” to increase profile, interest in,
and excitement about the LARAEC conference by
recognizing inventive practices, procedures, and instruction
throughout LARAEC member schools. Applications
distributed to all member-school teachers, administrators,
and classified staff

Include Post-conference
marketing

Utilize follow up marketing to increase visibility and maintain
name recognition and value of the LARAEC brand by
sending links to conference presentations and material,
upcoming LARAEC and member-school events as well as
invitations to activities hosted by LARAEC

eNewsletter

Include board meeting
updates and schedule

Include board meeting updates in the eNewsletter to keep
faculty, staff, and administrators abreast of any impact on
school programs, practices, or funding.

Highlight Best practices

Share member-district best practices to encourage
expansion of projects and sharing ideas.

Market upcoming PD for
staff

Increase consortium-wide participation in LARAEC
sponsored staff development through direct distribution of
announcements.

Provide legislative updates
and impact

Include legislative updates in the eNewsletter to keep
faculty, staff, and administrators abreast of any impact on
school programs, practices, or funding.

Archive on LAREAC.net

Provide a bank of past LARAEC eNewsletters for reference.

LARAEC
Website

Promote registering for
LARAEC updates

Staff will promote the registering of LARAEC faculty, staff,
and administrators for LARAEC updates and eNewsletters.
This will enable the consortium to push out regular
communications to all interested partners.

Promote PD opportunities

Provide a comprehensive PD and webinar calendar (or links
to existing calendar on AEBG website) to provide easy
access for all member-district staff. Include local training
open to all consortium members.

www.laraec.net
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Highlight legislative
updates

Post legislative updates (or links to AEBG updates) to
provide all staff with easy access to current discussions and
decisions.

Create certified partner
links

Add links to the partners’ section of LARAEC.net so
member-district staff have easy access for contacting
partners and exploring services.

Outreach

Conduct a marketing
penetration survey of staff

Create a baseline survey for staff on the current state of
LARAEC understanding and marketing. A post survey later
will allow us to measure the effectiveness of our marketing
efforts, penetration, and success among staff members.

Promote LAREAC
roadshow to community
events

Establish a LARAEC “Roadshow.” This roadshow will
include the collection of collateral materials for specific
audiences, a LARAEC Guide to Programs, and a pop-up
display highlighting all district members. This roadshow,
along with staff, can be used for events throughout the
region.

Provide presentations at
schools

Provide presentations for faculty, staff, and administrators
as requested on a variety of topics, including: Best
practices, data and accountability, marketing planning,
AEBG resources, Launchboard, etc.

LARAEC updates at
member-school meetings

Provide LARAEC updates at member-school faculty and
staff meetings as requested.

www.laraec.net
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Community and Business Partners

Pilot Projects

Document co-locations of
support services

Identify schools or programs that have co-locations of
community-based student support services provided on
campus. This will provide not only a list of current
partnerships, but also provide baseline data to work from
for future expansion.

Document library visits
and card distribution

Increase connections with the public libraries through
presentations, library visits, and library card distribution
projects for students. Document these connections as a
baseline for future expansion.

Facilitate the expansion of
pilot projects in
collaboration with CBOs
and government
organizations

Document current pilot projects that create connections

between community and government organizations as a
baseline for future expansion. Support marketing of new
pilot programs for this area.

Facilitate expansion of
pilot projects with
businesses

Document current pilot projects that create connections
between businesses and member-schools as a baseline for
future expansion. Support creation and marketing of new
pilot programs for this area

Outreach

Research and outreach to
new potential partners

Work with PPT and faculty-based working groups to identify
new or potential partnerships with CBOs, government
agencies, or businesses. Create connections and support
creation of new pilot programs.

Invite current partners to
present at board meetings

Identify current partner best practices. Encourage partner
highlight presentations at LARAEC board meetings

Invite partners to present
at counselors’ meetings

Identify partner presentations that are best geared for
counseling staff. Encourage partner presentations at
counselor meetings

Book LARAEC roadshow
to partner events

Establish a LARAEC “Roadshow.” This roadshow will
include the collection of collateral materials for specific
audiences, a LARAEC Guide to Programs, and a pop-up
display highlighting all district members. This roadshow,
along with staff, can be used for events throughout the
region.

eNewsletter

Register partners to
receive eNewsletter

Staff will promote the registering of LARAEC partners for
the eNewsletter. This will enable the consortium to push out
regular communications to all partners.

Provide board meeting
updates and schedule

Board meeting schedule and updates will be included in the
eNewsletter. Partners will be encouraged to participate as
appropriate in LARAEC activities.

Include partner highlights

Selected partners will be highlighted in the LARAEC
eNewsletter. These highlights will focus on successful pilot
programs with consortium members.

LARAEC
Website

Create registration for
updates on LARAEC.net

Staff will promote the registering of LARAEC partners on
LAREAC.net. (same registration for the eNewsletter) This
will enable the consortium to push out regular
communications to all partners.

Create partner certification
process for inclusion on
LARAEC.net

Create a process by which a partner gets listed on the
LARAEC.net website. Document the way in which the
partner works with member-school(s) and how that work
supports the LARAEC mission and vision.

www.laraec.net
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Plan for Conducting Research on Consortium Governance

Identify Top 10 consortia by funding

Prepared by: LARAEC Office 10/9/18

Vetted by: PPT 10/10/18

Obtain regional plan and governance document for each consortium

Write a short summary of structure of each consortium

Provide demographic data of each consortium
Contact project directors or co-chairs for at least 3 local consortia

O

O
O
O

Clarify current governance structure (and office structure if appropriate)

What do they feel are the strengths and weaknesses of their model?

What changes, if any, would they make if they could?

Ask (to speculate) about how satisfied the consortia members are with the current
structure?

How effective do you feel the consortium has been in facilitating collaboration
among members and fulfilling on the intent of AEBG?

Have you experienced any challenges with regard to communication and
facilitation?

Ask about how the funding formula was determined? How is new money allocated?
Are there changes in development?

Attend a regional meeting for at least 3 local consortia

@)

Get a first-hand sense of how the regional meetings are conducted. Who presents?
Participation of districts and staff? Participation by the public?

Informally connect with representatives at the meeting to get a sense of the
satisfaction with how the consortium works together? What they could do better?
Get a first-hand sense of how decisions are made, how consensus is established,
discussions are conducted.

Suggested consortia visits from PPT meeting 10/10/18

O

O O O O

Mt San Antonio,
San Diego

Capital

Southbay (San Jose)
Contra Costa

Top 10 Consortia (Based on funding)

. LARAEC (Skipping us)

. Mt San Antonio Regional Consortium for AE
. South Bay Consortium for AE (San Jose)

. Kern AEBG Consortium

. Ventura County AE Consortium

. State Center AE Consortium

. Contra Costa AE Consortium

. South Bay AE Consortium (Sweetwater)

. Rio Hondo Regional AE Consortium

10. Partnership for Adult Academic & Career ED (Cerritos)
11. Capital AE Regional Consortium

OO NOOULL A WN PR
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LARAEC Staff Professional Devmgey A

*The following are proposed survey questions for an online survey of member-district teachers and
counselors.

Professional Development Items:
e What type of training are you interested in?
o lET o PLC O Articulation
O Transitions O Blended Learning

Best Practices in: O ESL 0 Basic Skills Math o Basic Skills English o HiSET o CTE
Other

e Are you interested in participating in webinars? o Yes o No

e What days and times are best to schedule training?
o Days: oMon oOTues oOWed oThurs oFri

o Time: 0O Morning O Afternoon 0O Evening

e Areyou interested in leading a training? 0O Yes o No
o Ifyes, please complete the following boxes

o Name: Area of Expertise

Best contact number email

Demographic Information:

e  What district(s) do you work for? o BUSD o CCUSD oLAUSD oLACCD o MUSD
e What program do you primarily teach in? o ESL o0 ABE/ASE oCTE o Counseling
0 Other

Created at PPT Meeting 10/10/18
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CALIFORNIA

ADULT EDUCATION

Date: October 3, 2018

To: Adult Education Block Grant (AEBG) Consortium Fiscal Coordinator
From:  Adult Education Program Office

Subject: AEBG Data and Accountability Funding Period Change

This directive provides an update regarding the extension, by 6 months, of the AEBG Data and
Accountability funding period. The new period is from June 1, 2016 through June 30, 2019.

It is not required to submit a revised work plan and budget reflecting the new program end date. If
you are submitting a new work plan, please submit it to the program inbox at tap@aebg.org and
when approved, upload it to your consortium document box in NOVA.

All budget revisions, expenditure reports, and final/close out reports must be entered and certified in
the California Community Colleges Chancellor’s Office online fiscal reporting system at the following
link:

https://misweb02.cccco.edu/sb70/prod/logon.cfm

If your consortia has already fully expended the AEBG Data and Accountability funding, you may file

budget revisions, the Report Period 2, and the Final Report (in that order) at any time prior to July 1,
2019 in the California Community Colleges Chancellor’s Office online fiscal reporting system (see link
above). If you have forgotten your password, contact tap@aebg.org to request your passwords.

Consortia that have not fully expended their AEBG Data and Accountability funding, and need more
time, please see the deadlines & requirements below.

Deliverables Due Date
Final Budget Revision & Work Plan Revisions June 15, 2019
AEBG Data & Accountability Activities End June 30, 2019
Final Expenditure / Report Period 2 Due July 31, 2019
Final Report / Closeout Due* August 26, 2019

*Includes a mandatory “Practice with Promise” submission
focusing on a Data and Accountability objective (Consortia may
submit more than one “Practice with Promise”)

Note: Practice with Promise submissions will be sent to tap@aebg.org


mailto:tap@aebg.org
https://misweb02.cccco.edu/sb70/prod/logon.cfm
mailto:tap@aebg.org
mailto:tap@aebg.org

In accordance with AEBG decision-making requirements, consortia will use existing locally approved
governance structures, policies, and procedures to develop, approve, and submit all Data and
Accountability deliverables required by the State. For additional details, please see the AEBG Data and
Accountability Guidance and Instruction documents located on the AEBG website at the following link:
http://caladulted.org/Administrators/350.

If you have any questions regarding this letter, please contact the Adult Education Program Office at the
following link: http://caladulted.org/Login.

Thank you.

Neil Kelly

Adult Education Program Office

Enclosure: Updated AEBG Data and Accountability Instructions


http://caladulted.org/Administrators/350
http://caladulted.org/Login

AEBG

PARTNERING FOR A STRONG
CALIFORNIA WORKFORCE

AEBG Data and Accountability Instructions

The Data and Accountability instructions provide information and the step-by-step process to
ensure data submission meets all legislative requirements. More specifically, the instructions
provide the background, Data and Accountability funding objectives, deliverables, and
document submission process.

I. Background

Title

AEBG Data and Accountability Funding

Funding Source

Adult Education Block Grant Program

Release Date

June 1, 2016

Funding Period

June 1, 2016, through June 30, 2019

Total Funds Available

Up to $26.1M

Number of Awards

71 (one for each consortium)

Amount

Based on AEBG regional allocation formula (same formula used for
annual allocations)

Fiscal Agent required

Yes

Match

None

Il. Data and Accountability Funding Objectives

e Respond to the short-term data reporting needs required by the AEBG.
* Foster regional and local system integration efforts pertaining to assessment and intake

of adult students.

* Support data sharing efforts to bolster performance accountability and program

evaluation.

* Leverage statewide efforts to build a federated and aligned workforce and education
performance accountability system.

Consortia should utilize the AEBG documents listed below as means of addressing the
objectives, which are located at the following link:
http://caladulted.org/Administrators/350

e Data and Accountability Instructions



http://caladulted.org/Administrators/350

I1l. Deliverables

Deliverables Due Date
Budget and Work Plans February 20, 2017
Upload/Certify Application Budgets* February 20, 2017

*due in the online fiscal reporting system

Midterm Expenditure & Progress Report January 31, 2018

Final Expenditure & Report Period 2 July 31, 2019

Closeout Report August 26, 2019

IV. Document Submission Process

Download the Budget and Work Plan template from the AEBG website at the following link and
complete the items listed below: http://caladulted.org/Administrators/350

Cover Page (Do First)

Contact Page

Detailed Budget and Budget Summary

o The complete Detailed Budget will auto fill the Budget Summary.

o The fiscal agent’s district Chief Business Officer or authorized designee and
the project director/coordinator must sign the Budget Summaryform.

Work Plans

o Complete a narrative that includes project objectives with related activities.
(Note: These objectives and activities are not the same as the ones used in
the Annual Planning document)

o Related activities will include a description, performance outcomes, timeline,
and responsible person.

Submit Budget, Budget Summary with signature and Work Plans electronically to
the AEBG in-box (aebg@cccco.edu) before 5:00pm on February20, 2017.

V. Online Budgets and Expenditure Reports

For all K-12/COE/CCD receiving funding: The online system to be used for reporting Data and
Accountability budgets and expenditure reports is the same Web-based Year-To-Date
Expenditure and Progress Reporting System that has been used for other AEBG related funds.
This system requires a password that consortium designees should already have. The AEBG
Data and Accountability funding will have its own funding code and will be available on the
drop down menu once you log in and access your consortia and/or fiscal agent’s name.

For more details on this online system, see the link to the user’s guide shown below.

http://caladulted.org/DownloadFile/596



http://caladulted.org/Administrators/350
mailto:aebg@cccco.edu
http://caladulted.org/DownloadFile/596

VI. Fiscal Information

The AEBG Data and Accountability funding will have a different code in the online system,
referenced in the previous section, than the AEBG funding code. This code will have the same
fiscal year code (i.e “15”), the same adult education code (i.e. “328”), but a different three-digit
individual consortium number (“XXX").
For example: under the AEBG funding, Alan Hancock’s funding code was 15-328-01. As
such, their Data and Accountability funding number will be 15-328-101.

Resource Codes

K-12 adult schools and County Offices will use 6392 as the new Resource Code to account for
their Data and Accountability funds. The AEBG (S500M) Resource Code will remain as 6391.
Community College Districts will use their own internal coding.

Indirect Rate
Fiscal agents (whether consortia based or direct funded) may take their approved indirect rate
for this project.

Budget revisions will be allowed prior to the final expenditure report. Revisions must be
submitted

Final Project Deliverables

A Closeout Report will be due _ and will include a mandatory “Practice with
Promise” submission focusing on a data and accountability objective. (Consortia may submit
more than one “Practice with Promise”).

—

VII. Allowable Uses

Expenditures for these funds must be aligned with the consortium’s Data and Accountability
submitted budget and work plan, as well as the online budget, and expenditure and progress
reports. Consortia Data and Accountability work plans must also align with their 3-year plan,
and annual plans. For additional information and/or to determine whether specific purchases
are allowable, consortia should continue to refer to the AEBG - Guidance.

—

1. Respond to the short-term data reporting needs required by the AEBG.
e Data planning needs for 3 year plans
e MIS or TOPSPro implementation or updates
e Staff training for data reporting

2. Foster regional and local system integration efforts pertaining to assessment and intake of
adult students.
e Setting up or maintaining your testing/assessment center (equipment, supplies,
computers, printers, scanners, CASAS testing, etc.)
e Integrating your intake with other current strategies or initiatives (for example: Co-



enrollment with WIOA |, AB705, Immigrant Integration, dual enrollment)

3. Support data sharing efforts to bolster performance accountability and program
evaluation.
e Professional development and trainings related to data and accountability and any
conference that includes Adult Education Program related data and accountability
presentations.

e Staff time spent in research and IT to support member’s systems (including
installing flags for noncredit MIS, and/or implementing TOPSPro).
e Purchasing attendance systems for better tracking of adult students.

e Development of regional data collection/sharing tools to meet AEP accountability
requirements.

4. Leverage statewide efforts to build a federated and aligned workforce and education
performance accountability system.
e Staff time participating in the Adult Education Pipeline / Launchboard training.
e Development of a better regional case management and referral system.
e Integration of your regional systems and building system capacity to track student
progress and outcomes as it pertains to current strategies or initiatives (for example: Co-
enrollment with WIOA I, AB705, Immigrant Integration, dual enrollment).

VIIl. Other

In accordance to AB104 legislative decision-making requirements, consortia will use existing
locally approved governance structures, policies, and procedures to develop, approve, and
submit all Data and Accountability deliverables required by the State.
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Assembly Bill No. 2098

CHAPTER 751

An act to amend Sections 84917 and 84920 of the Education Code, relating to adult education.

[ Approved by Governor September 26, 2018. Filed with Secretary of
State September 26, 2018. ]

LEGISLATIVE COUNSEL'S DIGEST

AB 2098, McCarty. Adult Education Block Grant Program: immigration integration.

Existing law creates the Adult Education Block Grant Program under the administration of the Chancellor
of the California Community Colleges and the Superintendent of Public Instruction. The program requires
the chancellor and the Superintendent, with the advice of the Executive Director of the State Board of
Education, to divide the state into adult education regions and approve one adult education consortium in
each adult education region, as specified. Existing law requires the chancellor and the Superintendent to
provide to the Director of Finance, the State Board of Education, and the Legislature preliminary reports
on or before October 30 following each fiscal year for which funds are appropriated for the program and
final reports on or before February 1 of the following year about the use of specified funds and outcomes
for adults statewide and in each adult education region. EXisting law requires those reports to include,
among other things, any recommendations related to delivery or education and workforce services for
adults.

Existing law establishes the Statewide Director of Immigrant Integration in the Governor’s Office of
Planning and Research, appointed by the Governor, for the purpose of developing a comprehensive
statewide report on programs and services that serve immigrants and programs and services currently
managed by a state agency or department to support California immigrants.

This bill would require the reports prepared by the chancellor and the Superintendent to be additionally
provided to the director. The bill would require those reports to also include any recommendations related
to delivery of immigrant integration for adults.

Existing law requires the chancellor and the Superintendent to establish a menu of common assessments
and policies regarding placement of adults seeking education and workforce services into adult education
programs to be used by each consortium, as specified.

This bill would require the chancellor and the Superintendent, with input from the director and adult
education program providers, to identify common measures for meeting the needs of immigrant and refugee
adults seeking integration, and, at a minimum, would require the chancellor and the Superintendent, with
input from the director, to both define the specific data each consortium may collect and establish a menu
of common assessments and policies regarding placement of adults seeking immigrant integration into adult



education programs to be used by each consortium to measure educational needs of adults and the
effectiveness of providers in addressing those needs.

Existing law requires the chancellor and the Superintendent to identify, no later than January 1, 2016,
measures for assessing the effectiveness of each consortium, which include, among other things, how many
adults have demonstrated specified benefits from the services of a consortium, including, among other
things, improved literacy skills and wages.

This bill instead would extend the January 1, 2016, deadline to July 1, 2019, and would require the
chancellor and Superintendent, with input from the director and adult education program providers, as
applicable, to identify additional measures for assessing the effectiveness of consortia that will be used in
the report described above, including how many adults served by the consortium have demonstrated
immigrant integration in specified areas, including increased participation in civic and community life.

DIGEST KEY

Vote: majority Appropriation: no Fiscal Committee: yes Local Program: no

BILL TEXT
THE PEOPLE OF THE STATE OF CALIFORNIA DO ENACT AS
FOLLOWS:

SECTION 1.
Section 84917 of the Education Code is amended to read:

84917.

(a) To inform actions taken by the Governor and the Legislature related to adult education, the chancellor
and the Superintendent shall report to the Director of Finance, the Statewide Director of Immigrant
Integration, the State Board of Education, and, in conformity with Section 9795 of the Government Code,
the Legislature about the use of the funds described in paragraph (5) of subdivision (b) of Section 84906
and outcomes for adults statewide and in each adult education region. The chancellor and the
Superintendent shall provide preliminary reports on or before October 30 following each fiscal year for
which funds are appropriated for the program and final reports on or before February 1 of the following
year. Each report shall be based on all data available at the time of its submission. The report shall include
at least all of the following:

(1) A summary of the adult education plan operative for each consortium.

(2) The distribution schedule for each consortium.

(3) The types and levels of services provided by each consortium.

(4) The effectiveness of each consortium in meeting the educational needs of adults in its respective region.

(5) Any recommendations related to delivery of education, immigrant integration, and workforce services
for adults, including recommendations related to improved alignment of state programs.

(b) (1) The chancellor and the Superintendent may require a consortium, as a condition of receipt of an
apportionment, to submit any reports or data necessary to produce the report described in subdivision (a).



(2) The chancellor and the Superintendent shall align the data used to produce the report described in
subdivision (a) with data reported by local educational agencies for other purposes, such as data used for
purposes of the federal Workforce Innovation and Opportunity Act (Public Law 113-128).

(3) The Employment Development Department and the California Workforce Investment Board shall
provide any assistance needed to align delivery of services across state and regional workforce, education,
and job service programs.

SEC. 2.
Section 84920 of the Education Code is amended to read:

84920.

(a) To the extent that one-time funding is made available in the Budget Act of 2015, consistent with the
provisions of Section 84917, the chancellor and the Superintendent shall identify common measures for
determining the effectiveness of members of each consortium in meeting the educational needs of adults.
At a minimum, the chancellor and the Superintendent shall accomplish both of the following:

(1) Define the specific data each consortium shall collect.

(2) Establish a menu of common assessments and policies regarding placement of adults seeking education
and workforce services into adult education programs to be used by each consortium to measure educational
needs of adults and the effectiveness of providers in addressing those needs.

(b) Consistent with the provisions of Section 84917, the chancellor and the Superintendent, with input from
the Statewide Director of Immigrant Integration and adult education program providers, shall identify
common measures consistent with, but not limited to, the English literacy and civics (EL Civics) education
program’s Civic Objectives and Additional Assessment Plans under Title II of the federal Workforce
Innovation and Opportunity Act (Public Law 113-128) for meeting the needs of immigrant and refugee
adults seeking integration. At a minimum, the chancellor and the Superintendent, with input from the
Statewide Director of Immigrant Integration, shall accomplish both of the following:

(1) Define the specific data each consortium may collect.

(2) Establish a menu of common assessments and policies regarding placement of adults seeking immigrant
integration into adult education programs to be used by each consortium to measure educational needs of
adults and the effectiveness of providers in addressing those needs.

(c) No later than August 1, 2017, the chancellor and the Superintendent shall report to the Director of
Finance, the State Board of Education, and the appropriate policy and fiscal committees of the Legislature
on options for integrating the assessments described in subdivision (a) into the common assessment system
developed pursuant to Section 78219. The report shall address compliance of the assessments with federal
and state funding requirements for adult education programs, identify estimated costs and timelines for the
assessments, and identify changes in policies that may be needed to avoid duplicate assessments.

(d) It is the intent of the Legislature that both of the following occur:

(1) That the educational needs of adults in the state be better identified and understood through better
sharing of data across state agencies.

(2) That, at a minimum, the chancellor and the Superintendent shall enter into agreements to share data
related to effectiveness of the consortia between their agencies and with other state agencies, including, but
not necessarily limited to, the Employment Development Department and the California Workforce
Investment Board.



(e) The chancellor and the Superintendent, with input from the Statewide Director of Immigrant Integration
and adult education program providers, as applicable, shall identify, no later than July 1, 2019, the measures
for assessing the effectiveness of consortia that will be used in the report that is required pursuant to Section
84917. These measures shall include, but not necessarily be limited to, all of the following, as applicable:

(1) How many adults are served by members of the consortium.
(2) How many adults served by members of the consortium have demonstrated the following:
(A) Improved literacy skills.

(B) Immigrant integration in the areas consistent with, but not limited to, those already identified for
English literacy and civics under Title 11 of the federal Workforce Innovation and Opportunity Act (Public
Law 113-128), including increased participation in civic and community life.

(C) Completion of high school diplomas or their recognized equivalents.
(D) Completion of postsecondary certificates, degrees, or training programs.
(E) Placement into jobs.

(F) Improved wages.

() The chancellor and the Superintendent shall apportion the funds appropriated for purposes of this section
in the Budget Act of 2015 in accordance with both of the following:

(1) Eighty-five percent of these funds shall be used for grants to consortia to establish systems or obtain
data necessary to submit any reports or data required pursuant to subdivision (b) of Section 84917.

(2) Fifteen percent of these funds shall be used for grants for development of statewide policies and
procedures related to data collection or reporting or for technical assistance to consortia, or both.

(9) The chancellor and the Superintendent shall provide any guidance to the consortia necessary to support
the sharing of data included in systems established by consortia pursuant to this section across consortia.



AGENDA ITEM
4.1b



AB 235 (O’Donnell)

Expanding Apprenticeship in California

ISSUE

California has a long-standing commitment to supporting
the apprenticeship training model and leads the nation in
promoting and funding apprenticeship and pre-
apprenticeship initiatives.

A particular focus in recent years has been the
development of new, non-traditional programs. To this
end, the state has invested $15 million annually
beginning in 2015-16 to promote the creation of new
apprenticeship programs in industry sectors such as
healthcare, advanced manufacturing and IT.

At the same time, apprenticeship in the building and
construction trades remains the backbone of the
apprenticeship system. As the economy has rebounded
and the state has made historic investments in
infrastructure, there remains a steady demand for skilled
and trained workers to enter construction careers.

Also, pre-apprenticeship is increasingly recognized as a
strategy to promote access and level the playing field for
women and disadvantaged populations to compete for
spots in state-certified apprenticeship programs. Yet the
state currently has no statutory authority to regulate and
approve pre-apprenticeship, leading to varying degrees of
quality and the potential for predatory programs.

AB 235 modifies the apprenticeship approval process in a
way that supports apprenticeship expansion in California,
ensuring quality and program integrity, while promoting
flexibility, transparency and access.

THIS BILL

AB 235 would amend the Labor Code to authorize a two-
pronged process for the approval of apprenticeship
programs, maintaining the current process for the trades
and firefighting, and establishing a separate path for
programs in newly emerging areas of apprenticeship. This
change will ensure the ability of the existing California
Apprenticeship Council (CAC) to maintain its primary
focus, while creating flexibility for Division of
Apprenticeship Standards to support the development of
new programs outside of the trades. In addition, the
Division would also be authorized to create standards,
approve and support pre-apprenticeship programs that

have a legitimate and visible connection to a state-
registered apprenticeship program. Specifically, this bill
would:

1. Reinforce the California Apprenticeship Council
(CAC): The CAC would retain its focus and regulatory
authority over apprenticeship in the building and
construction trades and firefighting industry and be
responsible solely for apprenticeship in those sectors.
Approval and oversight of all other apprenticeship
would be the responsibility of the Chief of the
Division of Apprenticeship Standards, with guidance
from a new advisory body.

2. Create the Interagency Advisory Committee on
Apprenticeship (IACA): The new IACA would focus
on increasing the number of registered
apprenticeship programs in non-building trades and
non-firefighting industries, providing guidance and
input on apprenticeship programs in emerging
sectors. The IACA’s members would come from the
various Labor & Workforce Development Agency
departments, the Community Colleges Chancellor’s
Office and Department of Education, as well as from
non-building trades industry representatives. These
apprenticeship programs would have to meet similar
minimum standards for training and on-the-job
instruction as in the construction trades, yet the
metrics for assessment would be adaptable based on
the type of industry.

3. Establish Pre-Apprenticeship Authority: A pre-
apprenticeship approval process would be created in
the Labor Code to formally recognize those pre-
apprentice programs which meet specified standards
and can demonstrate a legitimate and visible
pathway from pre-apprenticeship to apprenticeship.

4. Make Conforming and Updating Changes: Other
Labor and Education Code changes as needed to
effect the above and update where necessary.

BACKGROUND

Apprenticeship is a system of training in a trade or
profession that combines both classroom study and on-
the-job training. The Division of Apprenticeship Standards
within the Department of Industrial Relations administers



California apprenticeship law and establishes
apprenticeship standards for wages, hours, working
conditions and the specific skills required for state
certification as a journeyperson in an apprenticeable
occupation. It promotes apprenticeship training, consults
with program sponsors, and monitors programs to ensure
high standards for on-the-job training and supplemental
classroom instruction. The Division has a new Business
Engagement Team to particularly address the needs of
non-traditional industries seeking to develop new
programs.

The number of apprentices in California has increased
dramatically over the past five years in tandem with the
state’s economic growth. In 2015, California set the goal
of doubling the number of registered apprentices in five
years. Starting with the baseline of 53,000 active
apprentices in 2015, now in 2018 we currently have
84,142 active apprentices in California — the highest
number in the 79-year history of the Shelley-Maloney
Apprentice Labor Standards Act, which established
standards for apprenticeship training programs. California
appears to be well positioned to achieve the goal of more
than 100,000 apprentices by the end of 2020.

SUPPORT

FOR MORE INFORMATION

The Department of Industrial Relations — Division of
Apprenticeship Standards (co-sponsor)

State Building and Construction Trades Council
(co-sponsor)

Air Conditioning Sheet Metal Association

Associated General Contractors of California

California Chapters of the National Electrical Contractors
Association

California Legislative Conference of the Plumbing,

Heating and Piping Industry

California Sheet Metal and Air Conditioning Contractors,
National Association

Coalition for Adequate School Housing

Construction Employers Association

District Council of Iron Workers of the State of California

Jewish Vocational Service of San Francisco

Northern California Allied Trades

Service Employees International Union, Local 1000

Southern California Contractors Association

United Contractors

United Food and Commercial Workers (UFCW)
Western States Council

Wall and Ceiling Alliance

Western Wall & Ceiling Contractors Association

Assemblymember O’Donnell’s office:
Sophia Kwong Kim, Sophia.kwong@asm.ca.gov
(916) 319-2070

Department of Industrial Relations — Division of
Apprenticeship Standards:

Victoria Hassid, vhassid@dir.ca.gov

(510) 286-1107
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LARAEC Board Member Resolutions for Initial Announcement

Mr Stark (LAUSD) - Advocacy, Collaboration, and Transparency: Representing the Needs and
Interests of Adult Learners in LARAEC (Res —001-18/19)

Whereas, the members of the Los Angeles Regional Adult Education Consortium (LARAEC) are
committed to working collaboratively to meet the needs of adult learners in the region;

Whereas, LAREAC is the largest adult education consortium in California with a geographic
footprint of over 800 square miles;

Whereas, LAREAC serves over 157,000 adult education learners annually, including over 58,000
students who are learning English to attain citizenship, access employment opportunities, or
assist their children in school;

Whereas, providing high quality programs and services to thousands of students with high
barriers to employment and higher education within a large geographic footprint requires well-
coordinated levels of cooperation and focus;

Whereas, LARAEC members have access to extensive advocacy networks and other resources
with interest in providing high quality adult education systems and programs;

Whereas, LARAEC has an interest in being a state leader in development of policy that affects
adult learners;

Resolved, that the LAREAC Board agrees to direct the point person team to develop a legislative
agenda for the 2018-19 cycle based upon input and recommendations from members. The
agenda will include a commitment from each board member to disclose any affiliations with
advocacy groups as well as involvement with current or future legislative initiatives directly
impacting adult education.
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Regional Adu@idoﬁtion Consortium

Data and Accountability (D&A) funds:

o AEP office extended the funding period from June 1, 2016
through June 30, 2019 (previously December 31, 2018)

o D&A Expense Report as of June 30, 2018:

District Allocation % Allocation  Expenditures Balance

314,037

6.71%

149,261

164,776

282,098

6.03%

168,517

113,581

999,567

21.35%

256,460

743,107

2,879,811

61.52%

985,236

1,894,575

205,339

4.39%

205,339

4,680,853

100.00%

1,764,813

2,916,040

*includes the LARAEC office.

Aini L

Los Angeles Regional Adult Education Consortium

D&A Due Date Reminders:

| Deliverables

Expenditure Report (June 1, 2016 through Sept 30, 2018)

Due Date

December 3, 2018

Expenditure Report (June 1, 2016 through Dec 31, 2018)

March 1, 2019

Expenditure Report (June 1, 2016 through Mar 31, 2018)

June 3, 2019

Final Budget Revision & Work Plan Revisions
(June 1, 2016 through June 30, 2019)

June 3, 2019
(Due to State on June 15, 2019)

AEP Data & Accountability Activities End

June 30, 2019

Final Expenditure / Report Period 2 Due
(June 1, 2016 through June 30, 2019

July 17, 2019
(Due to State on July 31, 2019)

Final Report / Close out Due*

*Includes a mandatory "Practice with Promise" submission
focusing on a Data and Accountability objective (Consortia
may submit more than one "Practice with Promise”

August 12, 2019
(Due to State on August 26, 2019)
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Adult Education (AEP) Due Date Reminder:

o December 1—FY 2019 Q1 Progress and Expense Report
member certification

4. INFORMATION ITEMS
4.1 Policy and Legislation
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4.1a AB 2098 Immigration Integration
September 26, 2018

Include Immigrant Integration Metrics
EL Civics and COAAPS

Open Door for Additional Metrics

Next Steps and Field Team

os Angeles Regional AdultEducation Consortium

AB 235 Apprenticeship and Pre-Apprenticeship

*  Creates a two-pronged process for approval of
apprenticeship programs

Interagency Advisory Committee on Apprenticeship

California Apprenticeship Council

*  Term of apprenticeship
*  Guidelines for pre-apprenticeship
*  What does this mean for LARAEC member-schools?
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