< REGULAR MEETING
. ANNOUNCEMENT

Culver City

Unified School District

Los Angeles Regional Adult Education Consortium
ZOOM MEETING:

05 ANGEL https://wearedace.zoom.us/j/93023960506?pwd=Sz]JvMVYvMzBgMEtrukY3bHh]blcwQT09
o/ % Phone In: 669-900-6833 Meeting ID 930 2396 0506 Password: 444222
E( April 27,2022 3§ 9:00 to 12:00 PM
"?\,‘\ ' LARAEC Regular Board Meeting
Agenda

1. Callto Order

1.1 Action Item: Adopt Resolution No. 04-27-22
making findings under AB 361 for the
continuation of virtual meetings

1.2 Pledge of Allegiance

1.3 Adjustments to the Agenda — The Board
president will announce any requests for
adjustments to the meeting agenda

1.4 Approval of the Agenda

1.5 Items for Future Agendas

1.6 Approval of the Minutes
a. Regular Board Meeting: March 16, 2022

Dr. Angel Gallardo

2. Public Comment Dr. Angel Gallardo

3. Budget Report and Updates:
3.1 Due dates
3.1.1 April 30: Q3 Student data due in
TOPSPro
3.1.2 May 2: FY 2022-23 Consortium Fiscal
Administration Declaration (CFAD)
due in NOVA
3.1.3 June 1: Q3 Member Progress &
Expense Report due in NOVA
3.2 FY 2022-23 Preliminary CAEP allocation

Lanzi Asturias
Lourdes Enriquez

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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3.3 FY 2022-2023 CFAD Assurances and Governance
Document — The Board will review documents
that are part of the CFAD approval

3.4 Q3 Effectiveness Report

3.5 FY 2022 Q2 Consolidated Progress and Expense
Report

4. |nformation/Discussion Items

Cu’l:erﬁy 4.1 Legislative Update — Staff will provide an update Michele Stiehl
Dnited Scliool Gaué. on some of the current state bills that impact
adult education
4.2 Three-Year Plan Activities Update — Staff will Michele Stiehl and

provide an update on planning activities, Justin Gorence

timeline for completion, and current draft of
the three-year plan
4.3 Discussion of board meeting calendar for 2022- Lanzi Asturias
2023 SY and board meeting dates for the
remainder of the current year.

5. Board Member Reports Executive Board
6. Public Comment Dr. Angel Gallardo
7. Action ltems: Dr. Angel Gallardo

7.1 Approve the 2022-2023 Consortium Fiscal
Administration Declaration (CFAD)

8. Announcements: Dr. Angel Gallardo
Next Regular Board Meeting: May 18, 2021
Location: Zoom Meeting

9. Adjourn Dr. Angel Gallardo

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment
form. Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board
are available for public inspection during the meeting and at http://laraec.org/open-meetings/
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AGENDA ITEM
1.1



REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: LARAEC Ofice

Prepared By: M. Stiehl

Date: April 27, 2022

Subject Resolution 04-27-22: Findings to hold LARAEC Executive Board

meetings and other applicable consortium meetings under AB361

Background:

On September 16, 2021, the Governor signed AB361, which allows legislative bodies to meet virtually
provided there is a state of emergency declared by the Governor, and either (1) state or local official have
imposed or recommended measures to promote social distancing; or (2) the legislative body determines
by majority vote that meeting in person would present imminent risks to the health and safety of
attendees.

The LARAEC Executive Board adopted Resolution No. 10-20-21 on October 20, 2021, authorizing
LARAEC to continue to meet virtually under AB361. In order to continue to qualify for the waiver of in-
person meeting requirements under AB361, the LARAEC Executive Board must, every 30 days after the
initial adoption of said Resolution, make findings that (a) state or local officials continue to recommend
measures to promote social distancing, or that (b) an in-person meeting would constitute an imminent risk
to the safety of attendees. This item is on the agenda for the LARAEC Executive Board to consider
whether to adopt Resolution No. 04-27-22 and make the required finding to continue to have remote
meetings for an additional 30 days.

ATTACHMENTS:
Resolution 04-27-22

Recommendation:

It is recommended that the LARAEC Executive Board adopt Resolution 04-27-22 making findings and
determinations under AB 361 for the continuation of virtual meetings and authorizing virtual LARAEC
Executive Board and other applicable consortium meetings pursuant to AB 361.
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RESOLUTION NO. 04-27-22
A RESOLUTION OF THE LOS ANGELES REGIONAL ADULT EDCUATION
CONSORTIUM MAKING FINDINGS AND DETERMINATIONS UNDER AB 361 FOR THE
CONTINUATION OF VIRTUAL MEETINGS AND AUTHORIZING VIRTUAL
EXECUTIVE BOARD MEETINGS AND OTHER APPLCIABLE MEETINGS PURSUANT
TO AB 361

The Los Angeles Regional Adult Education Consortium (LARAEC) Executive Board Members
do hereby find, order, and resolve as follows:

SECTION 1. Recitals.

A. The Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local
agencies meeting via teleconference, including through other virtual or electronic means, to
provide public access at each location in which members of the legislative body are
teleconferencing;

B. On September 16, 2021 the Governor signed AB 361 (in effect as of October 1,
2021 — Government Code Section 54953(e)), which allows legislative bodies to meet virtually
provided there is a state of emergency, and either (1) state or local officials have imposed or
recommended measures to promote social distancing; or (2) the legislative body determines by
majority vote that meeting in person would present imminent risks to the health and safety of
attendees;

C. The Governor issued a proclamation declaring a state of emergency on March 4,
2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency
Services Act, and this proclaimed state of emergency currently remains in effect;

D. State or local officials continue to impose and recommend measures to promote
social distancing
E. The LARAEC Executive Board has considered the circumstances of the state of

emergency and finds that the continuation of virtual meetings will allow for full participation by
members of the public until social distancing recommendations are lifted; and

F. The LARAEC Executive Board desires to continue to hold virtual meetings
pursuant to AB 361 and Government Code section 54953(e).

SECTION 2. Teleconference Meetings: Consistent with the provisions of Government Code
Section 54953(e), the LARAEC Executive Board finds and determines that the LARAEC
Executive Board and all other applicable meetings created by the LARAEC Executive Board
shall continue to meet virtually in accordance with Government Code section 54953(e) and
without compliance with section 54953(b)(3) based upon the findings and determinations hereby
made by the LARAEC Executive Board.

SECTION 3. Effective Date. This Resolution shall take effect immediately upon its adoption and
remain in effect for 30 days or until such time as the LARAEC Executive Board adopts a
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the
time during which the LARAEC Executive Board may continue to teleconference without
compliance with Government Code §54953(b)(3).

PASSED, APPROVED, and ADOPTED this 16th day of March 2022 Yes:  No:
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LARAEC Executive Board

Minutes- Regular Board Meeting

Wednesday, March 16, 2022
9:00 AM — 12:00 PM

Via Zoom

Executive Board Members in Point Person Team Members Staff
Wendy Heard, Burbank USD X Yanira Chavez, BUSD X Lanzi Asturias, Project Director X
Veronica Montes, Culver City USD X Ruth Morris, CCUSD X Michele Stiehl, Advisor X
Dr. Ryan Cornner, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Joseph Stark, Los Angeles USD X Men Le, LAUSD X Lourdes Enriquez, Budget Analyst | X
Dr. Angel Gallardo, Montebello USD X Travis Crowe, MUSD X Teresa Plaza, Secretary X
1 Mr. Crowe
Call to Order | 1.1 Pledge of Allegiance
Mr. Stark was asked to lead the meeting since board president Dr.
Gallardo was only able to hear the meeting on his phone. Mr. Stark called
the meeting to order at 9:02 AM.
Travis Crowe led the meeting in the Pledge of Allegiance.
1.2 Adjustments to the Agenda — The Board
president will announce any requests for
adjustments to the meeting agenda
a. There were no adjustments to the agenda.
1.3 Approval of the Agenda
a. Ms. Montes motioned to approve the agenda. Dr. Cornner
seconded.
b. The board voted unanimously to approve the agenda.
1.4 Items for Future Agendas
a. Noitems for future agendas.
1.5 Approval of the Minutes
a. Regular Board Meeting: February 9, 2022
b. Special Meeting: February 9, 2022
i. Ms. Montes moved to approve the minutes from the
February 9, 2022 regular board meeting and the February 9,
2022 special board meeting. Dr. Gallardo seconded.
ii.  The board voted unanimously to approve both minutes.
2 No public comments. Dr. Gallardo
Public
Comment
3 3.1 Due Dates Mr. Asturias
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Budget Report
and Updates

a. Ms. Enriquez explained that they are in the process of certifying
the consortium’s reports in NOVA for FY 2022 Q2 Progress and
Expense and FY 2020 closeouts.

b. She also reminded the board that student data for Q3 is due in
TopsPro by April 30.

c. She reminded the board that the CFAD for 2022-2023 is due in
NOVA on May 2.

3.2 Fiscal Year 2022 2nd Quarter Progress and expense report
a. Ms. Enriquez explained the report, noting that out of $177 million
total, they have spent about $59 million (about 33% of the budget).
3.3 Fiscal Year 2020 Close Out report
a. Ms. Enriquez presented the Close Out report and reported that the
have spent all of their allocations for the 2020 school year and they
are not returning any money to the state.

Ms. Enriquez

4
Information/Dis
cussion Items

4.1 Update on Three-Year Plan development, activities, and progress.
a. Ms. Stiehl explained that they are in the middle of their focus area
group meetings, with two meetings so far.

i.  They are doing great work and are producing more
ideas than LARAEC could possibly do in even 20
years. Currently they are working on paring
everything down and figuring out what their priority
items are so they can look at what is coming in the
field.

ii.  Nextthe Point Persons Team will be looking at those
items and together with the groups synthesize and
consolidate during the final focus area group
meeting March 18th. They will bring those to a future
board meeting.

iii.  Their facilitators have been fantastic this year as well
and they have received nothing but positive
feedback from participants.

b. The other thing happening is the three-year surveys which are
going out.

i.  They have sent out the surveys to faculty and staff
as well as students. They are encouraging the
school sites to have teachers do it with their
students.

i. They already have preliminary data from focus area
groups and staff and should have some data pulled
up for the focus area group coming up on the 18th.
The window for the survey is through April 1st.

iii.  They also now have a Spanish version of the survey
which has been sent out.

c. After the 18th, there will be a bit of a hiatus with the point persons
and teams because they have a lot of spring breaks to get through.

Mr. Asturias
Mr. Gorence
Ms. Stiehl
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i.  After they get back from break they’ll start putting
together the actual strategies and activities the focus
area groups had been working on into the plan.

4.2 Sharing upcoming policies and procedures training for point persons

and fiscal staff

a. Mr. Gorence explained that the update has to do with the Eide
Bailly letter of engagement. He gave background on the approval of
the letter by the board. Part of that was a timeline for
implementation, which has experienced delays. Because of that,
they are reconsidering the timeline, and once they have
reestablished the timeline they will update the board.

b. The other item is the Vasquez training for fiscal personnel. They did
a training last summer, but it makes sense to reengage Vasquez to
do another training for fiscal agents in advance of the
implementation of the Eide Bailly audits.

4.3 Discussion and recommendations for the October 15, 2022 LARAEC

conference date

a. Ms. Stiehl said they are really excited about this item and have
been talking about this with point persons and staff. She explained
that back in November the board was briefed about fulfilling their
contractual obligations with the Sheraton and one of the things they
talked about was having that in-person conference on Saturday,
October 15.

b. Subsequently the PPT has brainstormed and come up with very
exciting ideas to incorporate based on what they are doing with the
three-year planning process.

i.  One approach could be to hold a traditional LARAEC in-
person conference with field-based presenters. One of the
challenges of that would be planning it, which would have to
start immediately in the middle of the three-year planning
cycle which would take up a lot of field-based personnel’'s
time.

ii.  They considered also doing a different event that was less
session-based and more speaker-driven to kick off their new
three year plan and let everyone know its content,
LARAEC'’s direction, and LARAEC's goals by bringing in
some keynote speakers.

c. Ms. Stiehl screen-shared a software program that the facilitators
introduced the planning teams to called Mural that they have been
using for all of their three-year planning.

i.  Mural has been great because it creates a collaborative
space online where 20 or 30 people can contribute ideas to
one document in a sort of big digital whiteboard with more
capacity than Google Docs.

ii. They used it to plan and come up with ideas for the
LARAEC in-person event. The key ideas include

Page 9 of 58




Vi.

highlighting and launching their three-year plan, figuring out
how to incorporate more research and experts in planning
areas, sharing data, and giving their new Action Planning
Teams an opportunity to meet while aligning everything with
the priorities that the board gave them last time.

They have been filtering these priorities through all of their
focus area groups and focusing the three-year plan on
outreach into communities of need, engaging those
communities, and integrating new technologies. They have
taken on the charge of creating a plan that is responding to
this current moment and as they are moving forward.

They would also like to weave those three priorities into the
idea of the event and are putting together a list of potential
speakers that can really talk to those challenges and are
research-driven.

They also want to make sure the speakers are engaging
and that the audience have opportunities to go to the
microphone and have a town-hall-like experience. Ms. Stiehl
and Mr. Gorence in researching speakers watched their
videos online including TedX conferences and college and
university speaking engagements where the audience was
able to ask questions to contextualize and adapt the
speakers’ research to their own institutions.

They also came up with the idea of bringing LARAEC’s
schools to the event by maybe having some video vignettes:
students talking about their experience, etc.

d. Overall, Ms. Stiehl liked the idea of starting off the year with having
people walking out of an event like this inspired about LARAEC’s
direction and work and running with new ideas with a call to action.
These were some of the PPT’s initial thoughts to give the board a
sense of what it could be and see if they might want to do an event
like this instead of a traditional conference. She would be happy to
answer questions and is looking for direction from the board.

Dr. Cornner would say to proceed; COVID has put them in a
standstill many times, to they have to proceed with the best
option and hopefully they can all be there on October 15.
Dr. Gallardo agreed they should proceed and commended
the whole LARAEC team for their hard work.

Ms. Stiehl added that this has been a collaborative effort
with the point persons as well, and it was one of the most
creative things they’ve done with the PPT.

1. Mr. Gorence added that it is part of a synergistic
effect with bringing their professional facilitators and
using their tools which have worked so well in focus
groups and with their in-house facilitators.

2. Ms. Stiehl said that with Mural and other tools, they
will start to rethink how they are going to do APT’s
and other things moving forward.
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e.

iv.  Mr. Gorence added that in the time he and Ms. Stiehl have
been with the consortium they have really seen how
impactful the conference can be in terms of pushing out to
the field what LARAEC does. It seems like a win-win that
they can use the conference as a jumping off point for
introducing the three-year plan as not an abstraction but
something that has real meat to it.

v. Ms. Montes agreed with Dr. Cornner and Dr. Gallardo and
loved the idea of getting started with that plan and then
having that be what drives everything for the rest of the year
as well as bringing experts and the districts together.

Ms. Stiehl summarized that they have a general agreement from
the LARAEC board to start exploring option B, a conference to
showcase the three-year plan.

4.4 2021112022 funding formula overview and background
information for the discussion of funding allocations for 202212025

a.

Mr. Gorence explained that at the last board meeting they
discussed the funding formula and the board had asked the staff to
provide an overview, context, and background for the creation of
the funding formula for new personnel and board members.

He explained that there are a couple of anchor documents when
they have any funding formula conversation.

i.  Oneis the funding formula document that he and Ms. Stiehl
worked on and created in 2018/19.

i.  The other is the briefing document that was actually meant
to be used to prep another board member with background
and context as they were coming on board.

Ms. Stiehl added that both of these documents can be found on
LARAEC’s website, and that these documents take you all the way
through to December of 2019. They have had conversations about
the formula in many different board meetings, and the briefing
document gives you the play by play of when they talked about it
and who said what and where. Rather than looking through a year
and a half worth of minutes it provides a snapshot.

The funding research document was at the request of the board for
the staff to do research with other consortia and talk to the CAEP
office about how other consortia are allocating their funds and it
gives a kind of snapshot of what other consortia are doing.

i. Italso has information from discussion items with the board
and research she and Mr. Gorence did by talking to the
districts, board members, and point people from LARAEC
about their ideas and thoughts about things they should put
into a funding formula.

i. They were then requested to come up with funding
scenarios by building those ideas out based on enroliment
and actual dollar amounts.

iii.  Thatis what led to the five funding formulas in the funding
research document. For more detail about the discussion
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the board can view the video and minutes for the December
2019 meeting on the LAREC website. Ms. Stiehl then broke
down each of the five funding formulas briefly.

e. Ms. Stiehl explained that the funding research doc and the briefing
doc do not have the outcome of the conversation, they only have
everything leading up to the December 2019 meeting. To find what
happened, you really have to read the minutes for the December
2019 meeting and the January 2020 meeting where they approve
the funding formula.

i.  The basic outcome of all those conversations was that the
simple student formula was the preferred model. She
explained the agreements at the meeting to use TE data
and what data sets they used.

i. She also explained that the LARAEC office and LACCD
would be taken off the top before the allocation.

iii. It was also agreed for the sake of stability that the funding
would be hitched to the three-year planning cycle and every
three years they would reevaluate that formula.

iv. It was also agreed to start with the 21-22 school year.

f. Ms. Stiehl then explained what the funding formula looks like right
now and the TE data being utilized.

i.  Mr. Asturias clarified that those numbers are not the actual
allocation the districts received because the actual amount
was a little higher due to COLA. The numbers in the formula
displayed were recorded because that was the information
they had at the time the formula was adopted.

ii.  Dr. Gallardo asked if the allocation in the board packet was
not correct. Mr. Asturias explained that the allocation
indicated was correct at the time the presentation was
made. It is no longer correct because additional COLA was
allocated by the state. Dr. Gallardo said he would double-
check the numbers.

iii. Ms. Montes asked if they did the same sort of funding
calculations today, if there would be another column with
the adjustment, which Mr. Asturias confirmed. He said at the
next board meeting they will be talking about the current
allocations with all of that information reflected. Currently,
they are really only talking about the formula.

g. Ms. Stiehl then displayed the action item agreed to in January
2020, the funding formula that was approved and explained the
exact text of the action item which addresses the LARAEC Office,
LACCD and TE data, and implementation. Based on the discussion
from the last board meeting there is an action item on the agenda
today to approve extending this previous action item through the
end of the next three-year plan which is June 30, 2025.

i.  She explained that approval of this item allows for them to
carry through with the CFAD being put on the agenda for
next time to do funding for next year which has to be in by
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May 2nd. Their May board meeting will be too late to
approve that.

ii.  Dealing with this right now is also going to address the 2020
board action and the fact that they said they are going to
review it for the next three-year plan cycle, which is now.
She noted that the board can still discuss the funding
formula and can still agree to change the funding formula
before 2025 if they choose.

iii.  Further, per CAEP office any COLA adjustments are just
allocated and distributed to each district based on whatever
their current funding formula is.

h. Dr. Cornner suggested they bring up the action item to motion on it

and move forward.

Mr. Stark said that as he understood it, they are not actually on the
action item yet and there are a few before they get to it, but he is
happy to adjust the agenda if the board prefers.

Ms. Montes did not think they needed to change the order, since
this is basically the discussion part of the action item. From her
perspective since new numbers came in, Culver City's numbers
went up, but she feels the 18-19 numbers are more equitable
because that was the last time they had numbers based on a non-
COVID environment. And to use numbers from during COVID
would not be fair to everyone. She likes the idea that in 2025, they
might be in a more stable position in terms of their lives, programs,
growth, and student population. So while more recent numbers
serve Culver City better she feels that using the 18-19 numbers is
more equitable.

Dr. Gallardo concurred with Ms. Montes, as Montebello is in a
similar situation. The board discussed and agreed last time that for
the stability of LARAEC, they need to have this level of
collaboration and should continue it for the time being.

5
Board Member
Reports

LAUSD:

a. Mr. Stark said that their new superintendent Alberto
Carvalho has released his hundred-day plan and adult
education is featured very intentionally within and will be
addressed prominently in the next district strategic plan
particularly around workforce development initiatives, so he
is really happy about that.

Mr. Stark

a. Ms. Heard said that CCUSD and BUSD are always on very
similar paths given their size when it comes to recovery and
recovery timelines from COVID. Currently BUSD is seeing a
lot of interest in CTE business office programs, especially in
programs like Quickbooks and programs that can help
students in multiple paths like entrepreneurship and
certification for an office setting. They have also seen
growth in areas like basic computer skills for English

Ms. Heard
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learners and office skills and computer applications for
English learners so they have put time and resources into
building those.

They have also been able to recover their full CNA program
and are looking to expand that as well with increased
staffing to keep up with all growth areas. They are
interested in collaborating as a region if anyone else is
working on recruitment for health careers since that is an
area she thinks they all struggle with in terms of staffing.
She would love to talk about collaborating as a workgroup,
for example, if they were to do recruitment but found that a
candidate was not local to a district. There could be a
program for recruitment that allowed LARAEC districts to
pass candidates back and forth depending on needs for
part-time or full-time. They do have funds earmarked for
their LVN programs that they have yet to be able to staff, so
they have been struggling with that.

They have been recovering their enroliment quite well and
students seem very happy to be back in person.

LACCD:

Dr. Cornner responded to Ms. Heard’s report by
acknowledging that nursing staff are the hardest to staff.
LACCD has seven RN programs and it is really difficult, so
they should talk and they might have some ways to
collaborate on that.

Everything everyone else has said is in line with what
LACCD is seeing, there is some recovery and people
coming back to in-person sessions. He is very curious what
has already happened with regards to mask and vaccine
mandates or what the anticipated timelines are for each of
the community groups here regarding the changes with LA
County lifting requirements and moving more toward
recommendations. Currently, LACCD still has their board
policies in place and do not have a board meeting until April
or so. Their classes are still fully masked and vaccine
mandated at this time, so he would be curious to see what
LARAEC as a whole is doing in terms of their adult ed
programs and how they are approaching that.

Dr. Cornner

MUSD:

Dr. Gallardo reported that MUSD is continuing with its self-
study for WASC since they have a visit next year.
Everyone has been engaged in that process right now.
MUSD will also start a strong campaign to attract and
retain students so he is happy to hear that CCUSD’s DMV
campaign was successful. They will develop and
implement a strong marketing plan over the next three
months.

c. On a personal note, he will be away in April but it is his

intention to be present for that meeting. He thanked the
LARAEC group, the board members for continuing to

Dr. Gallardo
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support each other, and appreciated all of their collaboration
with MUSD.

CCUSD:

a. Ms. Montes said that they are focusing on programs they
have been able to grow even through current adverse
conditions like their basic computer classes, robust ESL 5
classes. Culver City’s physical space is limited but they
have been able to grow level 5 where they were not always
able to because of space. They also have new software that
they were able to add to GED prep and citizenship.

b. They have also started marketing using the DMV in Culver
and the marketing efforts over the winter break resulted in
over 600 students filling out applications and 75% of them
were new students. So their efforts are working. The
majority still want evening classes and 30-35% of them
actually still wanted all Zoom classes so they are grappling
with that moving forward.

c. With all of this new growth their main goal is to keep up with
staffing, fill positions, and catch up with that growth. She
thanked their assistant principal and point person Ruth
Morris who has been doing a fantastic job.

Ms Montes

6
Public Comment

No public comment at this time.

Dr. Gallardo

7
Action Items

7.1 Approve the continued implementation of the LARAEC funding
formula as adopted on January 17, 2020 item 10.4.1 through June
30, 2025.

a.

Ms. Montes moved to approve the continued implementation of the
LARAEC funding formula as adopted on January 17, 2020 item
10.4.1 through June 30, 2025 and Dr. Cornner seconded.

The board voted unanimously to approve.

Ms. Montes noted that this is the smoothest budget decision they
have made in many years.

7.2 Adopt resolution 031116122, authorizing the continuation of
virtual teleconferenced LARAEC meetings pursuant to AB361

a.

d.

Dr. Gallardo moved to adopt resolution 031160122, authorizing the
continuation of virtual teleconferenced LARAEC meetings pursuant
to AB361 and Dr. Cornner seconded.

Dr. Cornner noted that there are a lot of discussion underway in the
legislature about having a more permanent resolution towards the
ability to conduct remote meetings and when those types of
allowances will sunset, so perhaps at the next meeting they could
get a summary of what is the anticipated action.

Dr. Gallardo said he thought they talked about this last year came
to the consensus that as they conclude this school year they will
talk about what Zoom meetings they can have in addition to what
they are mandated to have. He thinks Ms. Stiehl and Mr. Gorence
can attest that they have had a lot of interaction this way with a lot
more people than before, so maybe it is a good thing to share and
bring up next time.

The board voted unanimously to adopt.

Dr. Gallardo
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9

Announcements | Next Board Meeting: April 27, 2022
Location: Zoom Meeting
10 Mr. Stark adjourned the meeting at 9:55 AM. Dr. Gallardo
Adjourn
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Proposed COLA 22-23 23-24
CAEP Regional Consortium 22-23 Preliminary Preliminary
Allocation Allocation

24 Lake Tahoe Adult Education Consortium 50,795 1,003,790 1,003,790

$ $ $
25 Lassen County AB86 Consortium S 53,336 | $ 1,054,008 | $ 1,054,008
26 Long Beach Adult Education S 135,634 | S 2,680,369 | $ 2,680,369
27 Los Angeles Regional Adult Education Consortium S 7,280,202 | S 143,869,549 | S 143,869,549
$
$

664,770 | $ 13,137,011 | $ 13,137,011
83,470 | $ 1,649,521 | S 1,649,521

28 Capital Adult Education Regional Consortium

29 Marin County Adult Education Block Grant Consortium

30 Mendocino-Lake Consortium 87,078 | $ 1,720,819 | $ 1,720,819

5

Total $ 29,868,000 | $ 590,244,000 | $ 590,244,000

... |otherdatanotshown
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FY 2022-23 District Totals with COLA

District FY 2021-22 Allocation FY 2022-23 COLA* at 5.33% FY 2022-23 Allocation
Burbank $ 3,878,576 | $ 206,728 | $ 4,085,304
Culver $ 2,312,882 | $ 123,276 | $ 2,436,158
LACCD $ 8,302,187 | $ 442,506 | $ 8,744,693
LARAEC office $ 929,513 | $ 49,543 | $ 979,056
LAUSD $ 111,044,290 | $ 5,918,653 | $ 116,962,943
Montebello $ 10,121,899 | $ 539,496 | $ 10,661,395
Total S 136,589,347 | $ 7,280,202 | $ 143,869,549

Note: Member district allocations were calculated based on the LARAEC Board approved funding formula

(Simulation #1 Simple Per Student Formula). The Simple Per Student Formula distributes the funds based on
the 18/19 enroliment after LACCD and LARAEC Office is taken off the top.
* COLA is allocated on a prorata basis.
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CAEP Consortium Fiscal Administration Declaration: 2022-23
27 Los Angeles Regional Adult Education Consortium

Certification & Assurances

By clicking "Approve" on the approval cards below, you are certifying the CFAD as well as confirming that you and ALL consortium members agree to the Assurances listed below.
Assurances

Membership & Decision-Making

e | certify that any community college district, school district, or county office of education, or any joint powers authority consisting of community college districts, school districts, county offices of education, or
a combination of these, located within the boundaries of the adult education region shall be permitted to join the consortium as a member (EC 84905 (a)(b). (See Membership Box above).

e | certify that only members as described above (and in EC 84905) are allowed to join my consortium as members and participate in decision making and approvals whether in a public meeting, or via the
NOVA planning, budgeting & expense reporting system.

e | certify that as a condition of joining a consortium, as a member, | shall commit to reporting any funds (as described in EC 84916) available to that member for the purposes of education and workforce

services for adults and the uses of those funds through the annual Program Area exercise in NOVA for reporting leveraged funds, and instructional hours.

| certify that as a member of the consortium my district shall be represented only by an official designated by the governing board of the member (EC 84905 (c)).
| certify that as a member of the consortium, | shall participate in any decision made by the consortium (EC 84905 (d)(1)(A)).

| certify that all decision made by the consortium and its members is final (EC 84905 (d)(1)(F)).

| certify that | will adhere to the consortium rules and procedures and, as agreed upon by the consortium members, to any additional by-laws, charters, etc.

Public Meetings

| certify that a proposed decision is considered at an open, properly noticed public meeting of the consortium at which members of the public may comment (EC 84905 (d)(1)(B)).

| certify that the consortium has provided the public with adequate notice of a proposed decision and considered any comments submitted by members of the public, and any comments submitted by
members of the public have been distributed publicly (EC 84905 (d)(1)(C)).

e | certify that the consortium has requested comments regarding a proposed decision from other entities located in the adult education region that provide education and workforce services for adults (EC
84905 (d)(1)(D)(i)).

e | certify that the consortium has requested comments regarding a proposed decision from other entities located in the adult education region that provide education and workforce services for adults (EC
84905 (d)(1)(D)(i)).

e | certify that the consortium has considered input provided by pupils, teachers employed by local educational agencies, community college faculty, principals, administrators, classified staff, and the local
bargaining units of the school districts and community college districts before it makes a decision (EC 84905 (d)(1)(E)).

e | certify that in addition to the meeting requirements listed in EC 84905, and as agreed upon by the consortium members, that | will follow the public meeting requirements listed in the Ralph M. Brown Act as
the Brown Act applies to the governing body of any “local body created by state or federal statute.” (Ed. Code, section 54952.)

Reporting Requirements

| certify that | will participate in completing and updating any consortium long range and/or short range planning efforts and/or budget work plans (EC 84906, 84914(a)).

| certify that all CAEP expenses have been expended in the CAEP seven program areas, and services provided are consistent with the 3-year plan, the annual plan, and my district’s work plan & budget as
submitted in NOVA (EC 84913 (1-7), 84906, 8914(a)).

| certify that my expenditures of CAEP funds match the objectives/activities included in the annual plan and the member work plan (EC 84906, 84914(a)).

| certify that my expenditures of CAEP funds adhere to the allowable uses of funds as identified in the CAEP Fiscal Management Guide.

| certify that | will report student level enroliment data and outcomes as prescribed by the State CAEP Office (EC 84920).

| certify that | will share financial expenditure and progress reports with the members of my regional consortium.

| certify that | understand that as a member if | do not meet any of these items | have certified, | will be deemed an ineffective member which may result in a loss or reduction of CAEP funding (EC 84914(b)).
| certify that all CAEP expenses have been expended only for the education of persons 18 g%eag Qfl agegr older (EC 84901(a)).
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Effectiveness Report, Q 2

Los Angeles Regional Adult Education Consortium

July 1, 2021 to Dec 31, 2021

CAEP Outcomes
Enter Transitions to Post-
Enrollees Literacy Gains (Pre/Post) (A5) Other Literacy Gains HSD/HSE Achieved Post-Secondary Achieved Employment Achieved Increase Wages Achieved Secondary Achieved
Enrollees
(A1) (A2) (A3) (A3/A2) Pre/Post (A6) (A6/A5) (A8) (A8/A5) (A10) (A10/A5) (A12) (A12/A5) (A14) (A14/A5) (A16) (A16/A5)
District 0+ Hrs 12+ Hrs EFL Gains % 12+ Hrs Outcomes % Outcomes % Outcomes % Outcomes % Outcomes % Outcomes %
BUSD 2,532 825 178 21.58% 569 150 26.36% 19 3.34% 4 0.70% 142 24.96% 2 0.35% 9 1.58%
CCUSD 2,161 400 98 24.50% 366 - 0.00% - 0.00% - 0.00% - 0.00% 1 0.27% - 0.00%
LACCD 7,196 3,453 552 15.99% 2,359 810 34.34% 1 0.04% 11 0.47% 76 3.22% 46 1.95% 49 2.08%
LAUSD 49,284 24,914 4,033 16.19% 17,229 7,057 40.96% 1,095 6.36% 1,374 7.97% 4,026 23.37% 2,456 14.26% 1,704 9.89%
MUSD 3,926 2,181 313 14.35% 1,392 1,095 78.66% 48 3.45% 8 0.57% 478 34.34% 78 5.60% 15 1.08%
Expenditures & Activities
Spending Targets Aligned with LARAEC Plan % of Carry- | % of Carry-
Q1 Q2 Q3 Q4 over to over to
District (15%) (30%) (45%) (60%) Ql Q2 Q3 Q4 Budget Allocation

BUSD N N Y Y 8.95% 9.83%

CCUSD N N Y Y 29.80% 42.46%

LACCD N N Y Y 33.30% 49.92%

LAUSD Y Y Y Y 17.91% 21.82%

MUSD N N Y Y 51.63% 106.76%

Notes:

(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose. Effectiveness measures were determined based on AB104
(2) Data Source: SY 2021-2022 CAEP (Summary) Table dated 04/05/2022 from TE and SY 2021-2022 Quarterly Progress and Expense Reports
(3) Supporting documentation available from the LARAEC office upon request.
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Member: Los Angeles Regional Adult Education Consortium

Year-To-Date Expenditures and Progress Report
Los Angeles Regional Adult Education Consortium (LARAEC)
FY 2021 Carryover and FY 2022 CAEP Allocations

Quarter:

Q2 (July to Dec 2021)

Qtr Target:  30%

Please Report Year-to-Date Information

FY 2021 Carry-over $ 40,746,539
FY 2022 Allocation $ 136,589,347
Total Budget $ 177,335,886

2021-22 Year to Date (YTD)
Object Code Classification Line A B C=A+B D E=C-D F=B/A Budget Adjustment Rationale
YTD Budget Budget Adjustment Adjusted YTD Budget YTD Expenditures Balance %&:::::t
1000 |Instructional Salari 18 63,782,349 | $ 2,488,344 | $ 66270693 | $ 25825579 |§ 40445114 | 3.90% | D:Additional supplementalsalaries for certificated staff
nstructional safaries e T e e L 757 | LARAEC Office: Supplemental salaries to support the LARAEC summer activities
2000 i i | Salari 2 |S 21,489,558 | $ 919,702 | $ 22,409,260 | $ 10,488,654 920,606 28% B A e G AT Ll O s
Noninstructional Salaries T ’ e e $ 11,920, Lkl LARAEC Office: Additional Z-time & overtime for classified staff
3000 | i 3 s 40,495,305 | $ 866,857 | $ 41,362,162 | $ 16.435,174 LAUSD: Additional benefits associated to increase in salaries
Employee Benefits e ’ e e $ 24,526,988 (ERCELE LARAEC Office: Benefits associated with the salaries
LAUSD: Decrease in budget to fund additional salaries, travel conferences and extend
ITD contractor's professional services contract
4000 Supplies and materials 4 1 22,070,727 | $ (4,527,369)| $ 17,543,358 | $ 1,248,209 | $ 16,295,149 | -20.51% |LARAEC Office: Shifted funds for supplemental salaries and overtime for LARAEC staff
MUSD: Supplies needed rather than Other operating
Other 0 ting E LAUSD: Increase in budget to fund CCAE travel conferences and to extend ITD contractor's
5000 erOperating txpenses| ¢ | ¢ 8,607,959 | $ 252,466 | $ 8,860,425 | $ 2,273,911 | $ 6,586,514 | 2.93% |professional services contract
& Services .
MUSD: Move to supplies for students
6000 Other Outlay 6 |$ 10,795,663 | $ - $ 10,795,663 | $ 564,462 | $ 10,231,201 0.00%
7000 Other Outgo 70$ 2,250,728 | $ - S 2,250,728 | $ - $ 2,250,728 0.00%
$ - I8 - $ -
Indirect Costs 8 |$ 7,843,597 | $ - $ 7,843,597 | $ 2,349,518 | $ 5,494,079 | 0.00%
TOTALS $ 177,335,886 $ -1 177,335,886 | $ 59,185,507 | $ 118,150,379
Expenditures & Activities Aligned with LARAEC plan Yes Please complete the progress report narrative on page 2.
Various
Indirect Cost Rate (see attached member
district reports)
% Expenditure to Budget
(Provide Corrective Action Plan below if below the 33.37%
Quarterly Target)
YTD Consortium Administrative cost
expenditure S 419,776

Allocation Year Closeout: 2019-2020

2019-20 Reverted Funds

$

2019-2020 Status

Closed

| have reviewed the financial reports for my agency and confirm that all funds for this allocation year have been spent.

This is to certify that the Expenditures Report has been prepared in accordance with the applicable State regulations. To the best of my knowledge, the data contained in this report and declarations within the report are true and accurate.
Any information that is reported is supported by documentation on file at the District or College.

| certify that our agency did not exceed the allowed indirect rate as directed in the Adult Education Program Guid/ance.

V. Luis Buendia

CFO/CBO Name

/ U 4 Signature,
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Template: 11.04.2020

Progress Report
Los Angeles Regional Adult Education Consortium (LARAEC)

1. Summary of Activities (Limited to 1500 characters)

BUSD: Burbank continues to focus on recruitment and expansion of programs, collaborating with regional and local partners toward expansion of CTE programs. An expansion of IET programs includes pushing ESL
services into CNA classes, and a work group is underway with the goal of recruiting faculty for the LVN training program. New ESL teachers are being hired and trained to fill staffing shortages, and the district is actively
recruiting classified staff members to fill current vacancies. The admin team is planning an expansion of site technology and technology-based CTE programs with an eye toward a possible additional computer lab, and
the teams are in budget development around increasing staffing in the PearsonVue lab to expand capacity.

CCUSD: All activities supported the ESL, ABE and ASE classes for students and included certificated and classified staffing as well as instructional materials and technology which are aligned to the LARAEC Three Year
Plan.

LACCD: The colleges are participating in both the three-year planning process, and the Action Planning Teams for the annual plan. Deans are working with college leadership how spring classes will be delivered in a
face-to-face format or by remote instruction.

LAUSD: A little over 89% of prog. exp. went to instruct. & non-instruct. salaries & benefits to support the prog. & exp. provided to DACE students according to the strategies outlined in the LARAEC's Regional
Comprehensive Plan. Approx. 2% of the exp. were used to support DACE prog. with supplies, instructional materials & non-capitalized equip. Approx. 4% of the exp. were used for contracts, other operating expenses
such as: utilities, conferences, mileage, facility rental, maintenance & repair of facilities, maintenance & rental of equipment, software licenses, supportive services & other prof. services & capital outlay projects.
Approx. 5 % of the expenditure will be used for IDC.

LARAEC Office: Approx. 86% of prog. exp. went to instruct & non-instruct. salaries and benefits to support the prog. & exp. provided to DACE students according to the strategies outlined in the LARAEC's Regional
Comprehensive Plan. Approx. 9% of the exp were used for contracts, other operating expenses such as : utilities, conferences, mileage, facility rental, maintenance & repair of facilities, maintenance & rental of
equipment, software licenses, supportive services & other professional services. Approx. 5% of the exp. will be used for IDC.

MUSD: MCAS is continuing to implement distance learning and in-person instruction. All activities are supporting the ESL, ABE, ASE, CTE, and Students with Disabilities that are aligned to the LARAEC Three Year Plan.
Classes have received lower enrollment than expected due to the COVID-19 Pandemic. MCAS has been actively engaging personnel in different on-line platforms to support student learning as well as teacher support
in all the areas. There is a tremendous focus on personnel (classified and certificated) staff development to be able to continue to be relevant to the needs of the students and the adult program improvement. This
school year (2021-2022) MCAS is officially completing the WASC Self Study.

1. Corrective Action Plan: Expenditures fall below target. Please provide the action steps that will be taken to address this issue. (Limited to 1500 characters)

BUSD: Though we have recovered in areas like ESL and CTE, we still continue to recover staffing after COVID-related shortages. Staffing areas of need continue to persist in ESL and CTE. We have taken aggressive
recruitment strategies and are on a recovery timeline.

CCUSD: CCUSD COVID protocols which include mandated weekly testing for both students and staff and mandated vaccines for staff, continues to impact the adult school both in terms of student enroliment and
staffing. Marketing efforts, which were a part of the correction action after Quarter 1, are showing an increase in student enrollment for winter/spring semester. Additional corrective action includes filling open
positions that have been vacant, and opening additional CAEP classes/program throughout the community.

LACCD: The colleges are on tract to meet quarterly spending targets. There was a delay in posting employee benefit journal vouchers. If expenses were posted, LACCD would have met the quarterly target. Moving
forward, the JV date will be earlier in the quarterly cycle.

LAUSD: N/A

LARAEC Office: Due to pandemic, expenditures fell a little below the target but within the projected expenditure level. The LARAEC office expects to meet the quarterly targets in the succeeding quarters.

MUSD: The Covid-19 Pandemic has negatively impacted student attendance severely as well as the completion of many capital outlay. The programs are being evaluated in considering the students' needs for the
appropriate replacements of personnel to be hired. This year, we will be closing the expenditure of the capital outlay pending projects and that will be reflective (payments) on the following quarter reports in 2021-
2022. MCAS has experienced a number of classified and certificated retirements. As a result we will be able to reach our quarterly percentage expenditure targets.
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FY 2022 Q2 Consolidated Progress and Expense Report
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board
From: LARAEC Ofice

Prepared By: M. Stiehl

Date: April 27, 2022

Subject Legislative Updates

At the March 16, 2022 LARAEC Board Meeting, member requested a legislative update on any new bills
related to the Brown Act or adult education. Below, please find a summary of some bills that are currently
in process. Links to the bill text are provided.

AB-1944 — Local Government: open and public meetings. Bill sponsor: Assembly members Lee and
Cristina Garcia. This bill has several amendments and is now scheduled for hearing in Local Government
Committee on April 27, 2022. This bill adds provisions for teleconferencing. It allows legislative bodies,
like LARAEC, to have board members attend meetings via teleconferencing as long as 1) a video stream
is available to the public and 2) the public is able to address the body remotely during a public comment
section. It also stipulates that the agenda needs to contain the names of members participating remotely
and the board needs to vote to withhold the locations of board members participating from non-public
locations. A quorum of board members need to participate from locations within the boundaries of the
LARAEC jurisdiction.
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220AB1944

AB2573- Certificated School Employees: Probationary Status. Bill sponsors: Assembly members
McCarty and Robert Rivas. This bill makes changes regarding which credentialed employees can attain
permanent employee status, and deletes sections that differentiate employment practices for school
districts with less than 250 ADA. Specifically this bill (selected items):
1) Deletes the prohibition on counting service in ROC/P toward service to attain permanent status
2) Provisions to pertaining to certificated employees who provide service as part of categorical
funding project do not apply to adult education teachers.
Bill status: In committee Last action 4/6/22 hearing postponed.
https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill id=202120220AB2573

SB673 — Adult Education Block Grant program: reporting requirements. Bill sponsors: Senator Portantino
EC84918 The-Legislative-Analyst’s-Office chancellor and the Superintendent shall convene a task force
to review the reporting requirements specified in Section 84917, and based on its review, develop any
findings and recommendations. The review shall include an assessment on the type of data being
collected, whether the report includes sufficient and timely data on student outcomes, and the adequacy of
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the reporting intervals. The-Legislative-Analyst’s-Office task force shall include representatives from the
appropriate fiscal subcommittees and policy committees of the Legislature, the Department of Finance,
the office of the Chancellor of the California Community Colleges, the State Department of Education,
the Statewide Director of Immigrant Integration, and adult education providers. The task force shall issue
its findings and recommendations to the Department of Finance and, pursuant to Section 9795 of the
Government Code, the Legislature no later than January 1, 2023.
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtmI?bill id=202120220SB673

AB-1491 — Adult Education: consortia: carryover of allocated funds. Bill sponsor: Assembly member
McCarty. This bill would provide requirements and procedures to be followed when a member of an adult
education consortium, or the consortium itself, has a carryover, as defined, of funds from the immediately
preceding fiscal year. The bill, on and after July 1, 2022, with certain exceptions, would generally
prohibit a member of an adult education consortium and the consortium itself from carrying over more
than 15% of its allocation from the immediately prior fiscal year. The bill would authorize the consortium
to reduce the annual allocation for a member if the consortium finds that the member has unspent funds
remaining from the immediately prior fiscal year. The bill would require a consortium member to certify
its expenditures for the immediately prior fiscal year on or before September 1, and for the consortium
itself to do the same on or before-Oeteber-31: September 30

Status: Passed assembly (63 aye, 0 no), ordered to senate.
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_1d=202120220AB1491
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Note: The LARAEC Three-Year Plan 2022-2025 draft is part of this agenda item and is included as a
separate document.
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PROPOSED SCHOOL YEAR 2022-23 LARAEC REGULAR MEETING SCHEDULE

July 20, 2022

Meeting Locations

AUgUSt 18, 2022* Unless otherwise determined
September 21, 2022 Zoom for all meetings
S9AM - 12PM

October 19, 2022*

November 16, 2022 Other Important Dates
LARAEC Conf : October 15, 2022
December 14, 2022 i ©rence: Tetober
January 18, 2023
February 15; 2023* *Highlighted dates indicate essential meetings to
ensure compliance for quarterly reporting and
March 15, 2023 certification

April 19, 2023*
May 17, 2023

June 21, 2023

Important Dates for Consortium Districts: As of 04/19/22

District Fall Start Thanksgiving Winter Recess Spring Break  Year End
BUSD 08/15/22 | 11/24 - 11/25 | 12/26 -1/6/23 | 3/20 - 3/24 5/25
(Tentative) Instruction

01/10/22
CCUSD 8/18/22 11/21 - 11/25 12/19 - 3/27 - 4/7 6/9
12/30/22
LACCD 8/29/22 11/24 - 11/25 | 12/19 - 2/6/23 4/1 - 4/7 6/5
Winter Sess 01/2- Also non-
2/5 intsruc 3/30
and 3/31
LAUSD TBD TBD TBD TBD TBD
MUSD 8/15/22 11/24 - 11/25 | 12/19 - 1/6/23 4/3 - 4/14 6/1
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1.1 Action Item:

Adopt Resolution 04-27-22 making
findings under AB361 for the
continuation of virtual meetings

| pledge allegiance, to the flag,
of the United States of America

and to the republic, for which it stands,
one nation under God, indivisible, with
liberty and justice for all

Page 38 of 58

4/20/2022



4/20/2022

Los Angeles Régional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 39 of 58




4/20/2022

Los Angeles Régional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 40 of 58




4/20/2022

Los Angeles Régional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 41 of 58




4/20/2022

i

Los Angeles Regional AdultEducation Consortium

an
10

Los Angeles Regional AdultEducation Consortium

Page 42 of 58




4/20/2022

e
i“ l'i

Los Angeles Regional AdultEducation Consortium

ol 000000000 [s 29868000[s 590244000]$ 590,244,000

Page 43 of 58




4/20/2022

FY 2022-23 District Totals with COLA

Burbank $ 3,878,576 | $ 206,728 | $ 4,085,304
Culver $ 2,312,882 | $ 123,276 | $ 2,436,158
LACCD $ 8,302,187 | $ 442,506 | $ 8,744,693
LARAEC office $ 929,513 | $ 49,543 | $ 979,056
LAUSD $ 111,044,290 | $ 5,918,653 | $ 116,962,943
Montebello $ 10,121,899 | $ 539,496 | $ 10,661,395
Total $ 136,589,347 | $ 7,280,202 | $ 143,869,549

Note: Member district allocations were calculated based on the LARAEC Board approved funding formula
(Simulation #1 Simple Per Student Formula). The Simple Per Student Formula distributes the funds based on
the 18/19 enroliment after LACCD and LARAEC Office is taken off the top.

* COLA is allocated on a prorata basis.

I i il i e ; ity pe| CAEP Consortium Fiscal Administration Declaration: 2022-23
" Lok el 5 e 27 Los Angeles Regional Adult Education Consortium
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CAEP Governance
Document

20. Does the consortium have a formal document detailing its work beyond the
questionnaire?
Yes LARAEC Bylaws adopted 11-15-2019
http://laraec.org/wp-content/uploads/2020/10/Bylaws-Final-111819.pdf

% of Carry-
over to
Allocation

(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose. Effectiveness measures were determined
(2) Data Source: SY 2021-2022 CAEP (Summary) Table dated 04/05/2022 from TE and SY 2021-2022 Quarterly Progress and Expense Reports
(3) Supporting documentation available from the LARAEC office upon request.
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31% -
10,000 0% 28 5500 7% | maas
1,942 2,532 \ 1,684 2,161 | \ 3,123 3,926
o . mm EEE — . \ 1
Burbank USD Culver City USD Los Angeles CCD Los Angeles USD Montebello USD
= FY 2021-2022-Q1 1,942 1,684 5,500 31,374 3,123
= FY 2021-2022-Q2 2,532 2,161 7,196 49,284 3,926 p—
% Qlvs. Q2 30% 28% 31% 57% 26%

38% \
5,000 i _\ 20% S50y 3453 | 25% 7
s | \ ) |‘ 1,746 2181
620 333 400 | .
g | 20 e . mml |
Burbank USD Culver City USD Los Angeles CCD Los Angeles USD Montebello USD
= FY 2021-2022-Q1 620 333 2,507 19,673 1,746
mFY 2021-2022-Q2 825 400 3,453 24,914 2,181
m%Qlvs. Q2 33% 20% 38% 27% 25%
Page 46 of 58
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20.00%

0.00%
Burbank USD
- 2021-2022 % of

Carry-over to Allocation sEa%

Culver City USD Los Angeles CCD Los geles USD uso

42.46%

49.92% 21.82% 106.76%

= ey == e = e R ERTF =T ey T
700 Jomeroge =T= Zreon|s = e e PR
5 T B
[T =T: e = 2= R ST PR T
[ [Em—— - [P —
|y v
“..,_«m.- e
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Progress Report
Los Angeles Regional Adult Education Consortium [LARAEC]

1. summary of Activities (Limited to 1500 characters)

BUSD: Burbank mnunmmhmsmmmmmemarmmmhmgm regional and local partners toward expansion of CTE programs. An expansion of IET programs inciudes pushing ESL
servicas into Cha classes, and @ work group is the goal of ng Mew ESL taachers ars being hirad and trained to fill staffing shortages, and the district is
le:nlmngﬂamﬁeﬂs\:ﬁmmﬁlmnanlmﬂsﬂnmmmlmnsplaauummmmmmmwzmmn‘ingym programs with an eye teward 2 possible additional computer iab, and
the taams are in budgat 125 o sxpand capacity.

ccuso: M\mswﬁﬁg‘umﬁzmshmwnmﬂm g as wedl as i materiats ich are aligned t the LARAEC Three vear
Plan.

LacED: The colleges are participating in both the three-year planning process, and the Action Flanning Teams for the annual plan. Deans are working with college leadership how spring dasses will be delivered ina
face-to-face format or by remote instruction_

Db e s B A g et s R L S W W i, i B e A S e M s s T e el G e A ol
Comprahansive plan. Approx. 29% of tha Sxp. wars usad t prog. with matarialz & 2quip. Approx. 4% of the sxp. wars usad for contracts, other Sperating axpenses

such as: usilities, mileage, oy , repair of facilities,

Approx. 5 % of the expenditura will be ussd for IDC.

LARAEC Offica: Appra. £2% of prog. &xp. Wart 0 InSUUE & R INSITUCE. Salaries 3nd banefts 0 SUppors (e prog. & 8xp. provided (o DACE students ccording (o the SUatagies outlined in the LARAEC's Asgions!
- unilinies, facility rental, & repair of facilites, mas rental of

& rental i software licanses, suppertive services & other prof. sarvices & capital outlay projects.

MUSD: MCAS is continuing to implement distance learning and in-person instruction. All activities are supporting the ESL, ABE, ASE, CTE, mﬂmmmﬂnhﬂﬂnﬂmhlﬁzu“icﬂv&vﬁrm

received 0 the GOID. 19 Pamvdermic. MCAS hias haan actvely engaging personne in Izarning as well as taacher support
inall the arass. There i 2 tremendous focus on personnel [ciassified and centificatad] staff developmant to be able 10 Continise £o be relevant to the neads of the sudents and the sdult program improvement. This
School year (2021-2022) MCAS ks officially completing the WASC Self Study.

S onrreciive Actionriar: £ cithores Sl ere bt ik preside e 2. o o e will e ok issus. [Limited to
BusD: ke £5L and CTE, we staffing aftar shomages. Statfing areas of need CONtiNUS to PErsistin ESLand CTE. Wa hava taken aggressive
CCUSD: COSD COMD protocols which incude mmdwdd‘ oo i om0 o e ki e e Sl bt e ot

‘=fforts, which were 2 part of action after Quarter 1, an semester. open
positions that have been vacant, and opening additional CAER
LACED: The colleges are o tract to meet quarterly spending targets. There was 3 delay in posting employee. i vouchers. LACCD would have met the quarterly target. Moving

forward, the IV date will be earlier in the quartarly cycle.
Lausp: m/a

LARAEC Office: memmmwemfdlamhﬂwmﬂ@ummnmuwmﬂuwmmm The LARAZG ofics mxpatas o Miads th uirserly tarpees i i siccaading quariers
MUSD: The Covid-19 Pandemic has negatively impacted student attendance 2< well as the of man, evaluatad in considering the studants’ neads for the

appropriate repiacaments of parsonnel to ba hirsd. This year, we will be closing of that will be reflective (payments) on the following QUArter reports in 2021
2022 MCAS has experienced a number of classified and il be able a v targets.

$40,000,000
$35,000,000
$30,000,000
$25,000,000
$20,000,000
$15,000,000 455
$10,000,000 20%
323% 1124%
4
$5,000,000 105%
I l 0% 30%
5- —— — — \ -
1000 2000 3000 4000 5000 6000 7000 Indirect Cost Total
WFY2021-2022-Q1 $10,558,865 $5137,450  $7,465618  $409,275 $434,586 $42,625 s- $1,022,031  $25,070,460
WFY2021-2022-02 $15266,714 $5351,195 $8969,556  $838934 | $1839,325  $521,837 $- $1,327,487  $34,115,047
=% Qlvs. Q2 45% a% 20% 105% 323% 1124% 0% 30% 36%

Page 48 of 58

4/20/2022

12



4/20/2022

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Co
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Los Angeles Regional AdultEducation Cansortium
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Los Angeles Regional AdultEducation Consortium

Facilitator Training
Dec3

Initial Planning Group

Data January 28
Collection Identify Gaps and recommend
= focus areas
4 per district + Point Person +
Staff
4 groups by Data Area
Facilitated in-house experts

Facilitator Training
Feb 16

Board Workshop
February 9 Focus Area Groups

Feb 25, Mar 11 and Mar 18
Determine focus areas
based on gaps and Determine Strategies and activities
needs. aligned to gaps and needs
Board members, point Up to 4 members per district per group
persons, facilitators, Facilitated by trained in-house experts
and staff.

Surveys (Students, Staff, &
Community)

Page 50 of 58
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and In-House Facilitator Feedback

Page 51 of 58

4/20/2022

sur overall feeling about the series of meetings?

| encouraged, exhausted by the process but great by the whole thing |

tire! Excitement is in the AIR and ready ta continue moving farward & buid
It was a great opportunity to create a collshorative 3-year plan

Great!

Great. Better than mary oibers

Thete were some challenging points, but it was & VERY productive process.

Engagng and tons of wanderfil ideas for regianal callabaration!

It was all perfect. Seriously.

Thank you for the opportunity to participate.

Professional training is what is needed, and you are definitely
providing it.

Great, and well-prepared facilitators and efficiently conducted.

The facilitators were skilled and the process was smooth and
productive. | also appreciated building our own capacity to
facilitate.

Use this model for future meetings

15
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LARAEC Three Year Planning 20222025

Student Survey'

“Planning Group
~— Analysis

ES

Drafting Document Preliminary Draft, Draft and . . .
March 18 —April 22 Strategies and Public Final Edits Final Draft

Consolidating and
analyzing data, focus
group content, and

narratives.

Tha
dV

LARAEC Administrator, Faculty, and Staff
Survey

(o]

bt .

Staff Survey

Activities Comment

Board Meeting
April 27 TBD

Weekly Point Person and Staff Meetings

Working with Facilitators, Writers, and Editors

Page 52 of 58
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3YP Objectives, Strategies, and Activities

et et P Sheri i Megerr = =
EEEE88 = E = =
3 Marketing - = —
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Collaboration =
— = ‘=N =5 :
e AEE =
m = = ot =
Persetence o - -
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Enncutien Susmemary (1 b= 000 characien|

bt
pavmDAT)
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THREE-YEAR PLAN
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~Planning Group Draft and

—— Analysis Drafting Document Preliminary Draft, Public Final Edits
March 18 —April 22 Strategies and Comment

Final Draft

Activities )

+ Consolidating and ) . TBD TBD
analyzing data, focus Board Meeting April
: 27 SM June 1?

roup content, and il 29- By May 27°? o
iarrz:)tives. AMF;nIl??? LU Sign in NOVA
Y 23 by June 20

Weekly Point Person and Staff Meetings

Working with Facilitators, Writers, and Editors

4.3 Discussion of LARAEC Board
meeting calendar for 2022-2023 and
board meeting dates for the
remainder of the current year

Page 54 of 58
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PROPOSED SCHOOL YEAR 2022-23 LARAEC REGULAR MEETING SCHEDULE

= — — ~— |
July 20, 2022

Meeting Locations
August 13, 2023* Unless otherwise determined
September 21, 2022 Zoom for all meetings

. ——— 9AM—12PM
November 16, 2022 Othiar | —
December 14, 2022 B \AReFGEenferonce: Octoter 15, 2022
January 18, 2023
February 15, 2023* *Highlighted dates indicate essential to
ensure | for quarterly reporting and
March 15, 2023 certification
April 19, 2023*
May 17, 2023

June 21, 2023

Important Dates for Consortium Districts: As of 04/19/22

b

10

|

Los Angeles Regional Adult Education Consortium
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Los Angeles Regional Adult Education Consortium
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