
	

	

Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

 

Los Angeles Regional Adult Education Consortium 

Burbank Adult School 
3811 Allan Ave, Burbank CA 91505, Auditorium 

April 12, 2019    1:00 to 5:00 PM 
LARAEC Regular Board Meeting  

Agenda 
 

1. Call to Order 

1.1 Pledge of Allegiance 
1.2 Approval of the agenda 
1.3 Approval of the minutes 

a. Regular Meeting March 

b. Special Meeting March 

  Veronica Montes 

 

2. Public Comment    Veronica Montes 

3. Program Updates     

Budget: Upcoming CAEP and Data and Accountability 

deadlines and updates 

  Grace Ocampo 

 

4. Information/Discussion Items 

4.1 LARAEC  Board  Meetings  School  Year  2019‐2020 

Calendar Discussion 

4.2 Vavrinek, Trine, Day & Co., LLP LARAEC Audit Plan 
Presentation 

  Lanzi Asturias 

 

 

Brandon L. Harrison, CPA  

Partner 

5. Board Member Reports    Executive Board 

6. Action Items 

Consortia Fiscal Administration Declaration (CFAD) 

Approval   

  Lanzi Asturias 
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7. Consent Agenda 
Capital Outlay – Burbank USD 

Capital Outlay – Montebello USD 

 

‐Break‐ 

 

8. LARAEC Executive Board Workshop: 

LARAEC 3‐Year Plan Discussion and Action  

a. Discuss Draft Regional Plan, including what to focus 
on for the next 3 years 

b. Review proposed pilots  
c. Discuss Board initiatives to be added 
d. Agree on the 3‐5 SMART OBJECTIVES to share with 

the State 
e. Review the logic model  

   

Emilio Urioste  

Alice Jacquez 

 

 

 

Gayla  Kraetsch  Hartsough, 

Ph.D 

Announcements: 

Next Special  Meetings Friday, May 3, 2019 

Next Board Meetings Friday, May 17, 2019 

   

Adjourn    Veronica Montes 

 
Please	note	that	the	LARAEC	Executive	Board	may	consider	at	this	meeting	any	item	referred	from	a	Board	Meeting	five	calendar	
days	prior	to	this	meeting	(Education	Code	54954.2(b)(3)).	The	LARAEC	Executive	Board	may	also	refer	any	item	on	the	agenda	for	
the	consideration	of	a	committee	or	meeting	of	the	LARAEC	Executive	Board.	Requests	for	disability	related	modifications	or	
reasonable	accommodations	shall	be	made	24	hours	prior	to	the	meeting	to	Sofia	Mayoral	by	calling	(213)	241‐3150.		Requests	for	
translation	should	be	made	at	least	48	hours	in	advance	by	calling	Sofia	Mayoral	at	(213)	241‐3150.	Individuals	wishing	to	speak	at	
a	Board	meeting	must	sign	up	at	the	meeting.	There	will	be	no	sign	ups	in	advance	of	the	meeting.	Speakers	must	sign	up	prior	to	
the	public	comment	section	of	the	agenda.	Speakers	should	plan	to	arrive	early.	Materials	related	to	an	item	on	this	agenda	
distributed	to	the	LARAEC	Executive	Board	are	available	for	public	inspection	during	the	meeting	and	at	http://laraec.net/open‐
meetings/ 
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LARAEC Executive Board 
 

Minutes‐ Board Meeting 
 

Friday, March 15, 2019 
9:30 AM – 12:30 PM 
 

Van De Kamp Innovation Center 
2930 Fletcher Drive, LA 90065 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Emilio Urioste, Burbank USD  X  Yanira Chavez, BUSD Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Elvis Carias, CCUSD X Michele Stiehl, Advisor

Dr. Robert Miller, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Grace Ocampo, Budget Analyst  X

Alice Jacquez, Montebello USD                 X  Philip Tenorio, MUSD X Vacant, Secretary 
 

1  
Call to Order 

 

 

1.1 Pledge of Allegiance Amy Gill 

1.2 Approval of the Agenda 
a. Dr. Miller moved to approve the agenda, Mr. Urioste seconded. The 

board voted unanimously to approve the agenda. 

Mr. Urioste 

1.3 Approval of the Minutes  
a. Regular Board Meeting, February 2019 

I.      Dr. Miller moved to approve the draft minutes, Mr. Urioste 
seconded. The board voted unanimously to approve the 
agenda. 

           b. Special Meeting, February 2019 
I. Dr. Miller moved to approve the draft minutes, Mr. Urioste 

seconded. The board voted unanimously to approve the 
agenda. 

Mr. Urioste 

2 
 Public 

Comment 

Megan Katz from the LA Public Library introduced herself and gave an 
update on the partnership between LAUSD DACE and LAPL, including the 
distribution of 5762 library cards to adult school students in DACE, and 
planning field trips to central library for them.               

 

3  
Program 
Updates 

 

3.1 Innovation and Best Practices 
a. No Presentation 

 

 
 
 

3.2 LARAEC Office Updates 
a. LARAEC Projects Update 

i. Mr. Asturias explained that because of work prepping 
for the LARAEC conference, they were not able to 
complete a LARAEC projects update report, but will 
have one next meeting. 

ii. Mr. Gorence added there are projects ongoing that did 
get some positive traction, such as the LAPL project 
and continued research on governance issues. 

b. LARAEC Priorities: Recommendations by LARAEC Office 
i. Mr. Asturias explained that one suggestion for priorities 

for the LARAEC offices was a potential legislative 
agenda; since legislative activities are in full swing in 

Lanzi Asturias 
Justin 

Gorence 
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Sacramento, they will have until next year to come up 
with a draft of agenda items they would like to pursue. 

ii. The second was Marketing and Field Engagement. 
From the 3-year planning process, they gleaned that 
the field is eager to hear updates and progress from 
the consortium directly.  

iii. Third, Reporting and Accountability, which is really 
what the LARAEC office was tasked with from the get-
go.  

iv. Dr. Miller said that from what he can tell they are 
making great progress on the 3-year plan, and Mr. 
Asturias alluded to the fact that it would be a priority to 
create plans to implement the plan. Dr. Mullen said she 
would like that to be under the PPT, since they will be 
living that plan.  

1. Dr. Miller thought the LARAEC staff should 
have the implementation of the plan to be a 
significant part of their work plan. Dr. Mullen 
clarified that it was about who is leading that 
effort, and Dr. Miller added that the LAREC staff 
could still help with those efforts. 

v. The fourth priority was making sure they work with 
auditors to implement the execution of their 
recommendation 32 under the MUSD audit 
recommendations. 

vi. Mr. Stark asked, under the risks to accomplishing those 
items, that they’re saying one risk is not having a fully-
staffed LARAEC office? Mr. Asturias clarified that the 
successful implementation of projects depends on the 
assumption that they would like to remain fully-staffed. 

vii. Mr. Urioste added that Saturday’s conference is a 
testament to very good marketing, and added they 
might consider undermarketing and looking at a 
LARAEC app. Mr. Stark agreed, but was concerned 
about adding more to the plate, and that a LARAEC 
app would be low priority in his opinion. 

viii. Ms. Jacquez said they might want to consider having 
the LARAEC staff housed at different sites to have 
districts’ clerical or IT staff able to support them. Ms. 
Montes agreed that they could explore having more 
people in more places, and thought that the 3-year plan 
should take top priority. 

ix. Mr. Urioste asked for clarification under priority 2a and 
2b, and Mr. Asturias explained some of their efforts to 
create more social media engagement. 

x. Mr. Stark asked whether they might need to put priority 
2 aside for now, and Mr. Asturias said that there are 
some approaches that don’t cost very much but can go 
very far depending on how they use it. Mr. Gorence 
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added that they’d experienced huge enthusiasm when 
directly connecting with stakeholders at conferences, 
and that they want to explore how to maintain that 
energy and engagement. 

xi. Dr. Mullen said that the PPT would suggest as a 
priority to do an overlay of what programs each site 
offers because they continuously hear that students 
don’t know who offers what. 

xii. Mr. Asturias added that they will be reporting on these 
therapies periodically, and they are not set in stone. 

c. Montebello Audit Timeline 
i. Mr. Gorence directed the board to a timeline of the 

audit and responses, and pending items 31 and 32, 
including the exact language from the state and 
recommendation status based on the auditor’s 
response. 

ii. For 31, he explained that they have indicated to the 
state that the executive team, if appropriate or needed, 
would develop a new funding formula. If they feel at 
this point that it is not appropriate or needed, LARAEC 
needs the executive team’s direction and they will 
report to the state that the plan MUSD presented back 
in January of last year, they consider it to be sufficient 
to have met the auditors’ recommendations.  

1. He added that if they tell the state they would 
potentially develop one in the future as 
previously discussed, they would keep LARAEC 
as “pending” until 2020. 

iii. For 32, they are waiting for policies created by the 
auditing firm to be officially adopted by LARAEC. They 
are about to start the work with the auditors in April. 

iv. Dr. Miller asked for clarification on the scope of work of 
the auditors related to MUSD, and Mr. Asturias clarified 
that the scope would be limited to how LARAEC is 
receiving information from them and what the LAREAC 
office does. Dr. Miller added that whatever level of 
metric scrutiny MUSD goes under related to that topic, 
all districts should undergo. 

v. Mr. Urioste asked Ms. Jacquez to elaborate on 
MUSD’s use of ASAP. Ms. Jacquez said that ASAP 
and TopsPro Enterprise had been fully implemented, 
and all teachers have been trained throughout their 
locations. 

vi. Dr. Miller was pleased with MUSD’s progress, and 
asked how LAREAC would finalize the funding formula. 
Mr. Urioste added that another big component is they 
have to be aware of budget implementation dates; Dr. 
Miller suggested requesting staff to put together a plan  
and timeline to get this done. 
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vii. Ms. Montes added that they’ve had meetings based on 
funding formulas, decided that developing a new one 
for 19/20 was not an action item, and spend the year 
preparing for a future funding formula plan. Dr. Miller 
suggested, under 32, have their two audit firms 
prioritize their work in such a way that they start on the 
data and enrollment and inform on one of the 
recommendations staff has already made so that going 
into the 2021 fiscal, they all know what it is that they’re 
dealing with. 

viii. Mr. Asturias restated the request for clarity, and Mr. 
Stark clarified that they are going to work with the 
auditing firm not to create a formula, but essentially to 
validate data from all 5 districts, and once that piece is 
done, LARAEC will revisit discussions around the 
formula. 

ix. Mr. Stark added that they do have to look at and 
validate data. But which data? Is the auditor going to 
tell them what data they should look at, or are they 
going to give direction to them? He added that they 
have to be specific moving forward. 

x. Dr. Miller said that all he is interested in is evaluating 
enrollment numbers, because this is the basis by which 
MUSD is paid. Ms. Montes asked the LARAEC office to 
email the board the scope of work given to the auditors 
so they are clear. Mr. Asturias agreed, and added that 
the state was very specific about the number types 
they want to see, and the auditors were given that 
report so that they can focus their efforts on those. Dr. 
Miller added, with the urgent need to get this resolved, 
he would shift the priorities a bit and have them worry 
about LARAEC policies later. 

xi. Mr. Asturias explained that the auditors are in a 
position to make that switch in their work. As far as the 
specificity of the data, they will ask for them to give 
recommendations. 

3.3 Budget 
a. FY 2017 Program Area Report 
I. Ms. Ocampo explained the state’s request to submit hours of 

instructions and leverage funds based on program areas, and 
broke down what they had submitted in NOVA. Dr. Mullen 
clarified that the LACCD numbers are reported differently for 
instructional hours. 

 
b. FY 2018 Q2 CAEP Progress and Expense Report and FY 

2017 Close Out Report 
I. Ms. Ocampo explained the Q2 CAEP progress and Expense 

Report. She also broke down the FY 2017 Close Out Report, 

Grace 
Ocampo  
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with slides showing total funds received per district for 2017, 
and how all of the districts had spent their allocations. 

 
c. Data and Accountability Progress Report as of December 

31, 2018 
I. Ms. Ocampo added that there were some revisions to the 

slide, specifically under BUSD’s expenditures.  

                 d.   FY 20 Budget Updates - preliminary allocations released       

                       last February 20th 

I. Ms. Ocampo gave updates on the preliminary allocations.  
 
                 e.    Upcoming CAEP and Data and Accountability Deadlines  
                        and Updates 

I. Ms. Ocampo broke down upcoming deadlines, including the 
Consortium Certification of 16-17 (Close Out) in NOVA and the 
Q2 consortium certification, due March 31. LARAEC’s CFAD 
certification is due May 2.  

 
3.4 Professional Development  

a. No Update 
 

3.5 Policy and Legislation 
a. No Update 

 

  3.6 Data and Accountability Workgroup 
a. First Info Topic 
I. Mr. Carias updated the board that the D&A Workgroup had 

worked on items the day previous, and finally has a shared 
document folder to which they’ll be uploading resources for 
the districts. 

II. The first document they finished is the barriers to 
employment, and they changed the language to second-
person. He explained the process of creating the document, 
as well as shifting the language to avoid potentially sensitive 
language. They will now be using it at CCUSD as part of the 
registration process. For the program areas document, they 
added definitions that come from WEYOA guidelines. 

III. He also discussed the AEP Demographic Summary Report, 
accessible by each consortium administrator in TE, and broke 
down some of the data and trends they had gleaned from it. 
One problem area was they were not good at identifying 
some metric areas to properly report in, noting that under 
transportation (supportive services), only one agency has 
reported that they offer services. So they want to be able to 
report accurately about services like that. 

IV. Mr. Stark asked how agenda items for the workgroup are 
selected, and the frequency of meetings. Mr. Carias 
explained they are monthly, and that members can email him 
agenda items up until the day before the meeting. 

 

Elvis Carias 
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  3.7 Three-Year Plan (2019-2022) Activities Update 
a. Dr. Mullen said that there was nothing really to report. There will be 

some editing they have to do on the draft plan to fit in the page limits, 
plus some templates to upload. She added that the Pathways Action 
Planning Team will meet one more time on April 12, and thinks the 
board needs to continue the APTs with the facilitators. This is outside 
their scope of work, so she will have to bring a cost proposal. 

Adrienne Ann 
Mullen 

  3.8 LARAEC Conference Update 
a. Stats 

i. Sofia Mayoral updated the board on the statistics for 
attendees, presentations, exhibitors, and innovation awards, 
and thanked all the volunteers. 

ii. Ms. Le added that the conference was amazing, and 
complimented the conference planning team, saying they were 
already drawing up ideas for next year. 

b. Summary Debrief 

Men Le 
Sofia Mayoral 

4 
Informational 

Items 

IV.1 Information Items  
a. May 2nd Deadline for CFAD 
I. Mr. Asturias explained that this is a budget item put as a 

discussion item. In order to approve and submit the CFAD by 
May 2, it needed to be a discussion item this meeting so it 
can be agendized and approved next meeting. It’s a 
distribution of the funds that includes the COLA, broken down 
further by district. He explained that in February they gave 
the board an amount that had errors due to a rounding error, 
and these new numbers are the correct ones. They will use 
the NOVA system to enter the CFAD, so once each district 
enters them, the consortium will certify.  

II. Ms. Montes said that she wants it on record that she is very 
disappointed that LARAEC went with the same allocation 
when they talked for so long about a new funding allocation 
for 2020. And it’s hard for her to look at the LARAEC office 
being funded at half of what her district is being funded at. 

Mr. Asturias 
 
 
 
 

5 
 Board 
Member 
Reports 

LAUSD: 
 

a.    No report. 
 

Mr. Stark 

BUSD:  
 

a.    No report. 
 

Mr Urioste 

LACCD:  
 

a.    Dr. Miller wanted to mention a few things in terms of the CC 
system as a whole, and described how they are suffering 
from a deficit factor after their first principal apportion report. 
They also underestimated the cost of the new Student 
Success Formula. As a district, their enrollment continues to 
go down, and the strong economy is killing them because it’s 
counter-cyclical. With the new funding formula, they think 
they will be able to make adjustments. The two bright lights 

Dr. Miller 

Page 9 of 44



are adult ed and dual enrollment, they continue to grow in 
their district. Finally, as they come off of the first year of Hold 
Harmless, if this situation doesn’t reverse itself in some 
meaningful way, they will have serious fiscal issues. 

 
MUSD:  
 

a.    Ms. Jacquez reported that Mr. Tenorio will have a career 
technical education fair Tuesday, April 9th from 9:30 to 11:30. 
All are invited. 

 

Ms. Jacquez 

CCUSD:  
 

a.    No Report.  
 

Ms Montes 

6 
 Action Items 

6.1 No Action Items.  

7  
Consent 
Agenda 

7.1 No Consent Items.  

8 
 

Announcements: Next meeting Friday, April 12 at 1:30 PM, location TBD.  

 

9 
Adjourn 

Ms. Montes adjourned the meeting at 3:35 PM. 
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LARAEC Executive Board 
 

Minutes‐ Special Meeting 
 

Friday, March 15, 2019 
9:30 AM – 12:30 PM 
 

Van De Kamp Innovation Center 
2930 Fletcher Drive, LA 90065 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Emilio Urioste, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Elvis Carias, CCUSD X Michele Stiehl, Advisor

Dr. Robert Miller, LACCD    Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Grace Ocampo, Budget Analyst  X

Alice Jacquez, Montebello USD                 X  Philip Tenorio, MUSD X Vacant, Secretary 
 

1  
Welcome 
 

 

Meeting was called to order at 9:15 by Mr. Asturias. 
 
Ms. Montes welcomed everyone to the summit and thanked everyone for 
their hard work over the last three weeks. She appreciates the time they’ve 
taken and the input to help them develop something that will take the 
consortium to the next level and be a model. 
 
Gayla Kraetsch Hartsough introduced herself on behalf of KH Consulting. 
She explained that this is a big day, and added that input had still been sent 
to her on the draft plan after she closed comments and input, so she wanted 
to emphasize the document was a work in progress. She detailed the 
structure of the draft plan, and explained the order of presenting, as well as 
proposals to continue some APT’s and create new ones for Fall 2019.  
 

Veronica 
Montes 

2 
 Action 
Planning 

Teams (APTs) 
Planning 

Summit With 
LARAEC 
Board 

a. Pathways, Bridges, and Transitions 
 
The PBT/APT goal: LARAEC will create, implement, share, evaluate, and 
improve AE student access, bridges, and pathways among all CAEP 
programs within member districts to accelerate Student progress and achieve 
student outcomes. 
 
The presenter for PBT/APT presented the goal, and discussed that 
information access about pathways for students was important. 
 
Strategy 1.1: Pathways, Sub-Regions, and Articulation agreements 
 
The PBT  presenter said that they talked a lot about articulation, then the 
various means they had discussed to define and initiate articulation, including 
formally establishing LARAEC sub-regions as the most effective way to work 
on articulation. Stakeholders at the sub-regional level will meet and establish 
priorities for articulation and develop a plan and formal template to initiate. 
They also discussed the necessity for communication between the 
community colleges and USD programs, including specific dedicated adult ed 

 

Page 11 of 44



staff to keep communication lines open about pathways, credit programs, and 
support programs. 
 
The presenter talked about partnership with employers and externships; most 
of the industries they train for have a hard time understanding how career 
education transmits to their end, so they need to communicate effectively how 
the skills they provide translate into industry jobs. They also want to work with 
employers to “carve” specific job areas for adults who cannot be cross-trained 
or do all of the job requirements, and to explore having sub-regional CTE 
industry advisory groups. 
 
Also, one of the key parts is the notion to find partners whether unions or 
industry companies that can actually provide jobs for students. There was 
some suggestion to explore the possibility of having sub-regional CTE 
industry advisory groups, and also to expand opportunities for online course 
offerings across LARAEC - complicated but interesting idea that might 
support articulation and dual-enrollment. They also want to expand online 
offerings through LARAEC. 
 
Strategy 1.2: Shared information and databases. 
 
The presenter talked about how it’s challenging for students to know what’s 
available from one campus to another, especially since different colleges list 
courses differently. A way to remedy that is LAUSD is rolling out the STEP 
program: Student Transition Education Plan, which facilitates the process of 
sharing students’ educational portfolio across districts and colleges. They 
suggest rolling STEP out to other Adult Ed USDs and expand the LARAEC 
website to include listings of course offerings to help students and staff to 
guide students to pathways. 
 
Strategy 1.3: Dual Enrollment 
 
The presenter talked about advocating for legislative amendment for dual 
enrollment offerings to be delivered at no cost to AE students and other 
legislative remedies, then encouraging dual enrollment. Also, about 
identifying alternative means to collaborate between programs and schools 
and build bridges. 
 
Strategy 1.4: Adults Training to Support Child School Success 
 
The presenter gave a brief history of adult training to support child school 
success at LAUSD, and summarized what they’d like to see moving forward 
in terms of collaboration and sharing successful training programs across 
schools. 
 
Strategy 1.5: Other Adult Education Populations 
 
The presenter explained that they want to make sure LARAEC continues to 
improve and strengthen programs for high barrier individuals and populations 
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such as immigrants and adults with disabilities. They want to strengthen 
programs at adult ed USDs and LACCD colleges for those populations, 
including collaboration with Regional Centers and California Department of 
Rehabilitation to link students with disabilities to extra support services and 
survey workforce entry/re-entry students to identify their needs. They also 
want to establish partnerships in the community for working with legal aid 
referrals for immigrants, work permits for students with immigration issues, 
ex-offenders entering society, veterans, and students with disabilities. 
 
Mr. Stark thanked the team for their work, and asked about possible funding 
sources for dual-enrollment classes, and stopgap measures for funding while 
waiting for legislative fixes. 
 
Mr. Urioste expressed interest in the STEP program, and asked about the 
training they’ve been considering for the counselors in order for it to be truly 
effective, as well as ways to facilitate transitions from adult schools, including 
offering math or entry math and english courses at adult schools. The 
presenter said that it was discussed as a main goal in the Adult Secondary 
Ed SME group, but they didn’t get there. 
 
Dr. Mullen elaborated on the training counselors were receiving for the STEP 
program, as well as some of the legal difficulties in offering dual enrollment. 
Everyone in the room expressed their support for a legislative push for dual 
enrollment. 
 
b. Student Success 
 
The Student Success presenter explained their APT’s goal: Provide students 
with comprehensive support, including Opportunities, Motivation, Inspiration, 
and Recognition to help them move from where they are to where they want 
to be. 
 
Strategy 2.1: Orientation 
 
The presenter explained that they want to precede orientation with increased 
recruitment through mailers, bus stop ads, and public service 
announcements.  
 
For the actual orientation for students, they explained that they want to bring 
a variety of options for the delivery of the orientation, and to present uniform 
content across LARAEC. 
 
Strategy 2.2: Approaches to and Tools for Advising.  
The presenter explained that LARAEC students deserve a connection with 
someone on campus who has permission to reach out when needed, and 
who knows their goals and the challenges that they are facing, and they have 
to provide professional development, resources, and tools to all staff and 
faculty to enhance their knowledge to help them help students to meet their 
goals. Part of that is implementing STEP, and increasing collaboration among 
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faculty and advisors or counselors, since faculty is instrumental in developing 
that personal connection. 
 
Strategy 2.3: Support for Students with Disabilities 
 
The presenter said she was thrilled to hear the first group talk about job 
carving because that relates to what the Student Success group talked about. 
Students with disabilities fall under four separate groups, and they’re already 
supporting them in every program without the correct supports to our own 
staff. She explained the four type of groups, which vary in the severity and 
type of their disabilities, and that the biggest issue is funding. They want to 
establish a LARAEC-wide team, increase access and advocate for funding, 
and make tools available for assessing all populations of disabled students, 
and develop classes and programs that provide access and focus on 
employment and job skills. 
 
Strategy 2.4: Metrics and Data 
 
The presenter said that the group wants to provide everyone with the data 
and reports needed to support student success, requiring that they collect 
data, make the data transparent, and share the data between faculty, staff, 
counselors, and advisors such as test scores and pre and post assessments 
and ISPs. The development of those metrics will require establishing a 
LARAEC-wide team to establish meaningful categories and milestones of 
data. 
 
Then they have to design a scorecard accessible to the public and all 
LARAEC members with aggregated information about student success that 
will help improve programs, and the presenter explained a potential timeline 
for doing so and implementing the scorecard. They also need to address 
funding and structural barriers to collaboration. 
 
Ms. Montes asked for clarification on strategy 2.2, and the presenter 
explained that everyone involved in students’ success should be permitted to 
approach the student and to know the student and their goals, and to have 
professional development to know how to guide the students. 
 
Ms. Jacquez added that access to transportation for students is also key, and 
added that case management should also be a focus in advocating for 
disabilities funding. 
 
c. Professional Development 
 
The Professional Development group’s presenter explained their goal: The 
LARAEC board and its member districts will support a culture shift to 
continuous improvement and collaboration among staff, administration, and 
teachers to foster student success. The presenter explained that most of what 
they talked about centered around how they could make that PD relevant, 
portable, inclusive, and accessible, and how those results would show 
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themselves in the classroom. So the strategies and goal grew out of that 
discussion. 
 
Strategy 3.1: Create and support Professional Learning Communities at all 
school sites that are student-centered, teacher-driven, and supported by 
administrators, advisors, coordinators, and other out-of-classroom support 
personnel. 
 
The presenter explained the benefits of PLC’s, as well as some of the 
difficulties in getting teachers involved. They also discussed setting 
attendance goals for PLC training, and working with administrators to provide 
support, marketing, advocacy, and encouragement, as well as possible 
incentives for teachers to attend, financial or otherwise. 
 
Strategy 3.2: Deliver research-based best practices across LARAEC.  
 
The presenter discussed forming an APT and using SMEs on training, 
redefining their role to work as researching groups to vet best practices and 
PDs, and to address equity and availability among LARAEC districts. 
 
Strategy 3.3: Offer coordinated professional development in multiple ways. 
 
The presenter explained that the first step is to design a survey for all the 
stakeholders to identify their preferences, then offer PD in multiple ways like 
remote webinars to encourage participation regardless of location during 
convenient times. They also discussed offering a catalogued and curated 
library of PD online, and making sure there is formal and informal PD. 
 
3.4 Create an online platform for information-sharing on professional 
development 
 
Across all member districts, they want to have a LARAEC point person and 
LARAEC staff collect and consolidate local professional development 
information, including date, location, and content from LARAEC districts and 
make a centralized calendar, then share it via a monthly email blast and post 
on the LARAEC website. 
 
The presenter also explained their ideas regarding creating an online platform 
for information-sharing, and the IT challenges regarding implementing it, 
receiving user feedback, and training users to use it. 
 
Strategy 3.5: Articulate administrator/advisor role, including: materials, time 
and space, time to reflect and plan, continuous check-in, technical support, 
observations, training of office staff, time for collaboration, and transparency 
in policy and funding. 
 
The presenter explained that they want to support the goal we have by 
articulating the roles of the administrator, advisor, and any other out of 
classroom staff. Understanding that districts may have varied needs to 
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support PLC, there may be components that need to be included in their 
plans, and explained the components they thought necessary to articulate 
those roles. They included creating a video library demonstrating professional 
development in action, and providing time for teachers and administrators to 
observe each other. 
 
Strategy 3.6: Engage all stakeholders with continual formal and informal 
feedback loops to ensure transparency on policy and funding, adapt feedback 
loops as needed.  
 
The presenter explained that this is all just about communication, 2-way 
formal and informal. As the other team members have talked about, they’re 
creating a feedback structure using a mutually agreed upon platform. They 
also discussed changing the structure of the SME groups to networking 
groups or collaborative groups. 
 
They also discussed encouraging informal reporting on PD, developing formal 
feedback loops to support getting PD skills into the classroom, building 
templates for reporting on PD, and offering incentives for professional 
development beyond payment. 
 
Ms. Jacquez asked if there was a perfect time for PD for AM and PM 
teachers, and the presenter said that they decided in talking with people 
around the districts, there was no perfect time. This is why they wanted to 
develop different platforms to disseminate PD and provide access, potentially 
through the LARAEC website as a platform for a la carte PD. They also found 
out that long distances of travel are not welcomed by teachers, so electronic 
tools can take the traffic factor out of accessing PD. 
 
Ms. Montes commented that since the consortium has locations all over the 
place, they could use those facilities to bring PD to different areas. 
 
Mr. Stark thanked the group and added that they may want to move big 
initiatives to reframe PD as not optional, but something everybody should be 
doing. 
 
Mr. Urioste added that in the footnote number 12 on page 41, regarding 
receiving stipends, they may need individual MOU’s for individual districts.  

3  
General 
Disussion 
About Next 

Steps 
 

A stakeholder discussed training administrators in the programs they’ll be 
overseeing, and added there should be a master list of what teachers did 
what PD. 
 
A stakeholder introduced herself as a counselor at East LA College, and 
explained that all community college districts have a PD coordinator, and 
welcomed other districts to collaborate with them to attend PD events that 
they offer. 
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A stakeholder agreed with Mr. Stark that adult education has not received the 
respect it deserves, and that as educators they need to change that by telling 
people that adult ed is a different choice, not the second choice.  
 
Mr. Urioste added that a lot of districts struggle with the mandates from 
Sacramento, and that they need to get people together to help all 5 members 
understand and fully comprehend what it is Sacramento wants them to do 
and implement so it’s implemented with fidelity and uniformity.  
 
Ms. Hartsough began discussing next steps, emphasizing that the goal is to 
submit the regional plan by early May, and discussed logistical/scheduling 
issues related to that. She asked if it made sense to extend the APT’s into the 
fall, and there was consensus that it did. She went over the five APT’s 
identified in the draft plan. Stakeholders discussed clarifying APT #2, and 
wanted to be sure they’re clarifying that they’re not necessarily bound on 
college degrees/promotions with regards to the CTE pathways. 
 
Ms. Jacquez said in regards to #5, SMEs on Training, that they should 
network and implement cross-curriculums, giving a chance for SMEs in CTE 
or ESL all to work together. The stakeholders also found it useful to be in 
workgroups with different districts. 
 
A stakeholder added that the Pathways team is requesting to meet one more 
time before the 3-year plan is hammered out, as they feel there are big pieces 
that need to be worked out before the fall.  
 
The stakeholder previously introduced as a counselor at East LA College 
added that community colleges also have articulation officers, but they 
articulate CC’s on up, not down. So the push would be to have articulation 
officers to put adult schools and high schools on pathways, and have many in 
different locations. 
 
Another stakeholder explained some of the processes by which they 
articulate with high schools, and how they’re using that process with some of 
their adult schools. She also emphasized the need for constant review of 
articulation, since teachers and curriculums change. 
 
The other thing that isn’t reflected in this report is dealing with legislation that 
the colleges are dealing with that are actually helpful to their students’ 
pathways and transitions. Their district is reeling under the changes from 
AB705, and there have been a lot of falsehood and myths given to students 
around our campuses around math and physics competency. 
 
Also, through her work with adult schools, she has found there to be a 
somewhat negative bias towards college noncredit courses, and asked 
stakeholders to be open to not discounting the value of the college noncredit 
courses in their search for credit.  
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A stakeholder added that when students take a test, it’s not an articulation 
agreement, it’s giving credit to something students already did. They believe 
students shouldn’t be forced to go to college to take non-credit again, and 
they are better off collaborating to not duplicate. 

4  
Adjourn 

Meeting adjourned at 12:06 PM.  
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March 2019 
 
Did you know… 
 
Three Year Planning Template 
Did you know you could unlock the 3-year planning template? Contact TAP if you need help or 
the steps.  In addition, it is ok to add to the template.  Feel free to add tables, photos, charts, 
etc.  Remember, your 3-year plan is your roadmap for the region and will be utilized by local 
partners and stakeholders.  Please include information that helps to explain the plan and tell 
your story. 
 
Closing Out 16-17 Funds 
Member close outs for 16-17 funds are due (in NOVA) at the end of the month. Please contact 
TAP prior to certification, if you think you have members that may have 16-17 remaining 
balances. TAP will facilitate the various options with the consortium and the member to 
liquidate any remaining balances of 16-17 CAEP funding. If you do certify a remaining 16-17 
balance, it will generate an invoice from the State CAEP Office for that member to remit 
funding.  So carefully examine what you are submitting and certifying for the 16-17 close out 
in NOVA. 
 
Allowable Uses (Course Approval Required) 
California Adult Education Program (CAEP) funds, if used for classroom instruction, can only be 
used for instructional programs within the seven program areas approved by the California 
Department of Education (CDE), through its course-approval process for K12/COEs, or by the 
Chancellor’s Office, through its noncredit course-approval process for community colleges.  
 
CAEP funds also can be used to support the goals and outcomes of the instructional programs. 
  
CAEP funds provided to community college districts (CCDs) cannot be used to supplant existing 
noncredit apportionment. CCDs need to be mindful that they comply with full funding 
prohibitions (Title 5 sections 58050(a) (4) and 58051.5). 
 
Allowable Uses (Gift of Public Funds) 
Please remember that using CAEP funds to purchase promotional items (like coffee mugs, t-
shirts, pens, water bottles, etc.) to give away to students and/or the public is considered a gift 
of public funds and is not allowed under CAEP.  If you have any specific questions about a gift 
of public funds – always check your local district policy first. 

MEMO 
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SCHOOL YEAR 2019-20 LARAEC REGULAR MEETING SCHEDULE 

 

July 19, 2019   Recommend no LARAEC Board Meeting 

August 16, 2019    CCUSD, LACCD, LAUSD, and MUSD not in session 

September 20, 2019 

October 18, 2019 

November 15, 2019 

December 20, 2019  Recommend no LARAEC Board Meeting 

January 17, 2020    Martin Luther King Jr weekend 

February 21, 2020 

March 20, 2020 

April 17, 2020    MUSD on spring break 

May 15, 2020 

June 19, 2020    Recommend no LARAEC Board Meeting  

 

District 
 

Fall Start  Thanksgiving  Winter Recess  Spring Break  Year End 

BUSD 

 

08/05/19  11/28 ‐ 11/30 12/9 ‐ 1/13/20 3/23 ‐ 3/28  5/15

CCUSD 

 

8/26/19  11/25 ‐ 11/30 12/16 ‐ 1/3/20 3/23 ‐ 4/3  6/12

LACCD 

 

8/26/19  11/28 ‐ 11/29 12/16 ‐ 1/3/20 4/6 – 4/13  6/8

LAUSD 

 

8/19/19  11/25 ‐ 11/30 12/23 ‐ 1/10/20 4/3 ‐ 4/10  6/15

MUSD 

 

8/28/19  11/25 ‐ 11/30 12/23 ‐ 1/10/20 4/10 ‐ 4/17  6/5

 

Meeting Locations 
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April 2, 2019 

 

 

 

Mr. Lanzi Asturias 

Program Director 

Los Angeles Regional Adult Education Consortium 

333 South Beaudry Avenue, 18th Floor 

Los Angeles, CA 90017 

 

Dear Mr. Asturias: 

 

We are pleased to confirm our understanding of the terms of our engagement and the nature and limitations of the 

services we are to provide for the Los Angeles Regional Adult Education Consortium (LARAEC). 

 

We will apply the agreed-upon procedures listed in the attached schedule that were specified and agreed to by 

LARAEC (specified party) related to the Consortium's enrollment counts for the July 1, 2017 to March 31, 2019 

period. Our engagement to apply agreed-upon procedures will be conducted in accordance with attestation standards 

established by the American Institute of Certified Public Accountants. The sufficiency of the procedures performed 

or to be performed is solely the responsibility of LARAEC, and we will require an acknowledgment in writing of 

that responsibility. Consequently, we make no representation regarding the sufficiency of the procedures described 

in the attached schedule either for the purpose for which the agreed-upon procedures report has been requested or 

for any other purpose.  

 

Because the agreed-upon procedures listed in the attached schedule A do not constitute an examination or review, 

we will not express an opinion or conclusion on enrollment counts related to LARAEC. In addition, we have no 

obligation to perform any procedures beyond those listed in the attached schedule A. 

 

We will issue a written report upon completion of our engagement that lists the procedures performed and our 

findings. Our report will be addressed to LARAEC. If, for any reason, we are unable to complete any of the 

procedures, we will describe in our report any restrictions on the performance of the procedures, or not issue a 

report and withdraw from this engagement. You understand that the report is intended solely for the information 

and use of LARAEC, and should not be used by anyone other than this specified party. Our report will contain a 

paragraph indicating that had we performed additional procedures, other matters might have come to our attention 

that would have been reported to you.  

 

An agreed-upon procedures engagement is not designed to detect instances of fraud or noncompliance with laws or 

regulations; however, we will communicate to you any known and suspected fraud and noncompliance with laws 

or regulations affecting enrollment counts that come to our attention.  In addition, if, in connection with this 

engagement, matters come to our attention that contradicts enrollment counts of LARAEC, we will disclose those 

matters in our report. Such disclosures, if any, may not necessarily include all matters that might have come to our 

attention had we performed additional procedures or an examination or review. 

 

 

 

10681 Foothill Blvd., Suite 300, Rancho Cucamonga, CA 91730      P  909.466.4410     F  909.466.4431     W  vtdcpa.com
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You are responsible for the enrolment counts of LARAEC and for selecting the criteria and procedures and 

determining that such criteria and procedures are appropriate for your purposes. You are also responsible for, and 

agree to provide us with, a written assertion about enrollment counts related to LARAEC. In addition, you are 

responsible for providing us with (1) access to all information of which you are aware that is relevant to the 

performance of the agreed-upon procedures on the subject matter, (2) additional information that we may request 

for the purpose of performing the agreed-upon procedures, and (3) unrestricted access to persons within LARAEC 

from whom we determine it necessary to obtain evidence relating to performing those procedures. 

 

Brandon L. Harrison is the engagement partner and is responsible for supervising the engagement and signing the 

report or authorizing another individual to sign it.  

 

We plan to begin our procedures on approximately April 15, 2019. At the conclusion of our engagement, we will 

require certain written representations in the form of a representation letter from management that, among other 

things, will confirm management's responsibility for LARAEC's enrollment counts in accordance with the signed 

agreement.  

 

We estimate that our fee for these services will be $24,500. No additional expenses are estimated. The fee estimate 

is based on anticipated cooperation from your personnel and the assumption that unexpected circumstances will not 

be encountered during the engagement. If significant additional time is necessary, we will discuss it with you and 

arrive at a new fee estimate before we incur the additional costs. Our invoices for this fee will be rendered each 

month as work progresses and are payable on presentation.  In accordance with our firm policies, work may be 

suspended if your account becomes 90 days or more overdue and will not be resumed until your account is paid in 

full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been completed 

upon written notification of termination even if we have not completed our report. You will be obligated to 

compensate us for all time expended and to reimburse us for all out-of-pocket expenditures through the date of 

termination. 

 

We appreciate the opportunity to assist you and believe this letter accurately summarizes the significant terms of 

our engagement. If you have any questions, please let us know. If you agree with the terms of our engagement as 

described in this letter, please sign where indicated below and return one copy to our office either electronically or 

in the enclosed return envelope. If the need for additional procedures arises, or the procedures need to be modified, 

our agreement with you will need to be revised. It is customary for us to enumerate these revisions in an addendum 

to this letter. If additional specified parties of the report are added, we will require that they acknowledge in writing 

their agreement with the procedures performed or to be performed and their responsibility for the sufficiency of 

procedures.  

 

Sincerely, 

 
Brandon L. Harrison 

of VAVRINEK, TRINE, DAY & CO., LLP 

 

 

BLH/kks 

Attachment 
190562 
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RESPONSE: 

 

This letter correctly sets forth the understanding of the Los Angeles Regional Adult Education Consortium. 

 

 

         

Signature 

 

 

         

Title 

 

 

         

Date 
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Schedule A 

 

The following procedures will be completed over the shared services agreement for the 2017-2018 fiscal year. 

 

1. Test enrollment counts at individual members of the Los Angeles Regional Adult Education Consortium 

for completeness and accuracy. 

 

2. Review the enrollment process at each individual member of LAREAC.  

 

3. Review the enrollment validation process at each individual member of LAREAC.  
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Los Angeles Regional Adult Education Consortium 
 
 

REPORT TO THE BOARD 
 
To:    Members of the LARAEC Board 
 
FROM:      Emilio Urioste, Director, Burbank Adult school 
                           
PREPARED BY:   Emilio Urioste, Director, Burbank Adult School 
 
SUBMITTED BY: Lucy Alexan, Administrative Secretary 
 
DATE:   April 12, 2019 
 
SUBJECT:  Approval of Capital Expenditures – Burbank Adult School  
 
 
Background 
 
The Burbank Adult School (BAS), as part of its Career and Technical Education (CTE) training in the 
health, science and medical technology field, offers Clinical Medical Assistant, Pharmacy Technician, and 
Pre- Certified Nursing Assistant training courses. Enrollment in these courses has remained strong for the 
past three years and demand for skilled workers in these areas remains high in the region according to labor 
market data. Additionally, Burbank adult School has been in need of updating its classroom lighting system 
in order to provide a safe, comfortable, more cost effective learning environment for its students. 
 
District-wide Goals: 
 
5. Expand programs to prepare students for college, post secondary education, training, and/or the 
workplace from preschool through adult education. 
 
Discussion/Issues 
 
Since 2015 BAS has pursued and outlined the development of a Licensed Vocational Nursing Program. BAS has an 
application in process with the Board of Vocational Nursing and Psychiatric Technicians. As a part of the program it 
is necessary for there to be a classroom dedicated for instruction and one for a skills laboratory. The total expenditures 
are outlined as follows: $3,245.52 for technology infrastructure, $1,440.48 for architect fees, $58,852.50 for LVN 
Modulars, $1,020 for the Inspector of Record. Burbank Adult School has had an outdated and expensive classroom 
lighting system. The new LED lights will be more cost effective and provide a better atmosphere for students in the 
programs at BAS. The cost of the LED lighting project is $166,257.50. The total expenditures are $230,816.00. 
 
Fiscal Implications 

 
$230,816.00 from the BAS CAEP funds. 
 
Recommendations 
Emilio Urioste, Director, Burbank Adult school, recommends that the LARAEC Board approve the 
capital expenditures designated for the LVN program at BAS, to provide a clinical education 
experience, not to exceed $230,816.00 from BAS CAEP funds. 
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REPORT TO THE BOARD 

 

To:      Members of the LARAEC Executive Board 

From:      Montebello Unified School District‐ LARAEC Member 

Date:      April 5, 2019 

Subject  Agenda Item 7 – MUSD’s FY 2018‐19 Capital Outlay 

 

  

Background:    

Member districts are required to notify or send an informational email to the CAEP office of the intent 

to fund activities. 

 

Discussion/Issues:  

MUSD’s capital outlay plan includes alterations and improvements on Adult Education sites to better 

serve and ensure safety of adult education and students.  

(See attached for details)  

 

Fiscal Impact:  

$1,030,717.00 

 

Recommendation:   

Approve MUSD’s capital outlay plan for FY 2018‐2019 



Los Angeles Unified School District

Division of Adult and Career Education

FY 2018‐19 Capital Outlay Projects

Attachment 1

Site Project Description

Estimated 

Completion

Project Cost 

Estimate Amount

Montebello Adult  Repair of ashphalt in parking areas due to severe structural damage $14,750.00

Montebello Adult  Digital Marquee & Electronica gate for Safety $28,834.00

Montebello Adult  Demolition  (X‐9) room‐uninhabitable $12,000.00

Montebello Adult  1 Portable to replace ESL classroom (X‐9) $400,000.00

Montebello Adult  Student Tables/ Walkway Covers/ Fence Covers (MOA)/Lunch Shelter $42,000.00

Ford Park Adult Repair of asphalt in parking lot areas/repavement and repair slopes $17,299.00

Ford Park Adult New Restroom & Demo for Main student restroom $350,000.00

Ford Park Adult Demolition and Removal of 4 bungalows & relocate Containers  $98,000.00

Ford Park Adult Digital Marquee $22,834.00

Ford Park Adult Flooring for 11 bugalows & Lighting fixtures‐LED $45,000.00

TOTAL COST $1,030,717.00

Montebello Adult Ed  Program

 FY 2018‐2019 Capital OutLay Projects
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4/5/2019

1

REGULAR MEETING
APRIL 12, 2019

1:30 P.M.

BURBANK ADULT SCHOOL

1. CALL TO ORDER
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2

1.1 PLEDGE OF ALLEGIANCE

1.2 APPROVAL OF AGENDA
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4/5/2019

3

1.3 APPROVAL OF THE MINUTES
◦Regular Meeting March
◦Special Meeting March

2.  PUBLIC COMMENT
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4

3.  PROGRAM UPDATES

BUDGET: Upcoming CAEP and Data and 
Accountability deadlines and updates
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Reminder on Use of CAEP Funds*
 If funds are used for classroom instruction/curriculum 

development need CAEP approval

 Funds can be used to support the goals and outcomes of the 
instructional programs

*Source: CAEP Newsletter dated 03/20/19 (https://myemail.constantcontact.com/Reminder‐on‐how‐CAEP‐funds‐can‐be‐used‐‐deadline‐for‐spending‐17‐18‐funds‐‐data‐dive‐webinar‐miniseries‐and‐

more.html?soid=1114865855964&aid=41kcqnTkEBE)

Due Date Reminders:
 Data and Accountability Funds

 June 3 – up to Q3 D&A Expenditure Report (June 1, 2016 to 
March 31, 2019)

 June 3 – Final budget revision & work plan revisions due to 
LARAEC (Due to State on June 17, 2019)

 June 30 – D&A activities end
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 FY 2019 CAEP Funds
 June 1 – Q3 Progress and Expense report due in NOVA and 
an executed copy to LARAEC

 June 30 – Q3 Progress and Expense Consortium 
certification in NOVA

 June 30 – End of Q4

 FY 2020 CAEP Funds
 May 2 – CFAD Certification due in NOVA

4.  INFORMATION/DISCUSSION ITEMS
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4.1 LARAEC Board Meetings School Year 
2019‐20 Calendar Discussion

4.2 Vavrinek, Trine, Day & Co., LLP 
LARAEC Audit Plan Presentation
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5. BOARD MEMBER REPORTS

6. ACTION ITEM

Consortia Fiscal Administration Declaration 
(CFAD) Approval
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 FY 2020 CFAD 

7. CONSENT AGENDA
Capital Outlay – Burbank USD
Capital Outlay – Montebello USD
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Break

8. LARAEC Executive Board Workshop:
LARAEC 3 Year Plan Discussion and Action
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8. ANNOUNCEMENTS:
Next Special Meeting:  Friday, May 3, 2019

Next Board Meeting: Friday, May 17, 2019

ADJOURN
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