Culver City

Unified School District

Special MEETING
ANNOUNCEMENT

Los Angeles Regional Adult Education Consortium
ZOOM MEETING:
https://wearedace.zoom.us/j/93023960506?pwd=Sz]JvMVYvMzBgMEtrUkY3bHh]blcwQT09
Phone In: 669-900-6833 Meeting ID 930 2396 0506 Password: 444222
February 9, 2022 3§ 10:00 AM to 12:00 PM
LARAEC Special Meeting — Board Workshop

Agenda

1. Call to Order and Approval of Agenda Dr. Angel Gallardo
2. Workshop Structure Lanzi Asturias
3. Three Year Plan Update Justin Gorence

Michele Stiehl
4, Initial Planning Group Overview and Report Becky Foreman
5. Public Comment Justin Gorence
6. Three Year Plan Focus Areas - Facilitated Becky Foreman

Discussion

7. Public Comment Justin Gorence
8. Focus Areas Consensus - Facilitated Discussion Becky Foreman
9. Next Steps Justin Gorence
10. Adjourn Dr. Gallardo

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment
form. Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board
are available for public inspection during the meeting and at http://laraec.org/open-meetings/
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LARAEC Three Year Planning 2022-2025

February 9, 2022 LARAEC Special Meeting- Board Workshop

Structure of Meeting

In consultation with the point persons and three-year planning Lead Facilitator, staff have
outlined some recommended parameters for this board workshop that will allow for
maximum participation of all stakeholders. Unless agreed otherwise, this meeting will be
conducted as follows.

e As with all LARAEC Board meetings, this meeting is open to the public and will
be recorded.

e There will be two opportunities for public comment during the meeting, once
before the focus area discussion and once before the focus area consensus.
Public comment will be incorporated as it is for all LARAEC Board meetings and
noted in the bylaws. The commenter may complete the sign-up form (located
on the website or chat box) and each person will have a 3-minute time limit.
For this meeting, commenters may speak once in either or both public
comment sections. Unless called on, attendees should remain muted.

e The facilitator will lead the LARAEC Board members in the discussions
identified on the agenda.

e |ARAEC Staff and Point Persons will participate at the discretion of Board
members to answer any direct questions or calls for clarification. Board
members can call on staff and point persons as needed.



LARAEC Three Year Planning 2022-2025

Initial Planning Group Focus Area Discussion
From the Friday, January 28, 2022 Meeting

Participation: Staff from all districts (4 selected members + point people as observers)
met in facilitated groups. Each group was given a section of the LARAEC 3YP data packet
to review.

Participants were given three discussion questions:
e What 2 — 3 key points stand out to the group?
e What is this information telling us?
e What are the recommended focus areas based on this data?

The emerging focus areas below represent the consolidated ideas from the discussions in
the 4 different data groups.

Emerging Focus Areas

Marketing and Awareness

Ideas Included: Career Exploration classes/opportunities
Market programs to the community - Open houses, community fairs, etc.
Community Outreach
Target underserved populations
Share marketing best practices
Partnering with community based organizations

The Customer Experience

Ideas Included: Customer service — Responsive customer service PD
Ensure positive school climate and reputation that will lead to enrollment and persistence (from
front office to classroom engagement)

Persistence and Engagement

Ideas Included: Enrollment to completion
How to engage students at enrollment and keep them through completion



Student Support and Resources

Ideas Included:

Accessing and sharing resources

Connecting with organizations that support students

Partnering with community based organizations

Technology support or basic computer classes (50 plus community)

PD support AWD population

Write curriculum or create learning communities to support target populations (foster youth,
incarcerated) — interpersonal skills for the workplace, study groups, mentoring, and counseling
support.

Embed digital literacy in all classes.

Consortium Collaboration

Ideas Included:

Share info about program across LARAEC

Lunchtime sessions to dialogue among members

Sharing resources for tech access

Technology enabled faculty and staff

Teacher care — Mental health

PD

Consistency of definitions: Hybrid, persistence, completers, distance learning, persister
Consistent process for capturing support services

Transitions and Pathways

Ideas Included:

Partnering with community based organizations

Aligning CTE with Employment career opportunities

Streamline connections with employers and industry

Offer career exploration classes/opportunities and class visitations
Capture transitions between agencies/member districts

Partner with colleges to collect data on graduated students



APT Input on Focus Areas
From the Friday, February 4, 2022 Meeting

Participation: Action planning team members (all 5 teams) in attendance at the February
meeting were invited to complete a poll on the Three Year Plan Emerging Focus Areas
outlined above.
Participants were asked to:

e Rank each focus area as high, medium, and low

e Select their highest 3 priority areas

e Write in any areas they felt were priorities but were not included

Results: Ranking Emerging Focus Areas- Percentage of APT Participants (n=42)

Area High Priority Medium Priority Low Priority
Marketing and Awareness 83% 14% 2%

The Customer Experience 69% 31% 0
Persistence and Engagement 86% 14% 0

Student Support and Resources | 64% 33% 2%
Consortium Collaboration 43% 52% 2%
Transitions and Pathways 86% 14% 0

Percentage of APT Participants who Selected an Area as one of their Top Three Priorities
(n=42)

Marketing and Awareness 69%
The Customer Experience 55%
Persistence and Engagement 55%
Student Support and Resources 52%
Consortium Collaboration 10%
Transitions and Pathways 38%

Werite in Areas: Topics that were written in by APT members and not included in other focus
areas included: Mental and emotional support for staff and students, online courses, finding
ways to increase funding, and program effectiveness.



Addendum

LARAEC
Three Year Plan
Data Packet

See separate document or download from
https://laraec.org/3yp/
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LARAEC Three
Year Planning
2022-2025

Moving forward and
engaging stakeholders
from across the region.
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CAEP Three-Year Planning Framework

Pre-Planning Community Identifying Piloting and
Assessment Need & Goals and Implementation
Customers Strategies
Evaluation of your Understanding the needs of How and where the How you will pilot new
consortium capacity, your community, your current consortium will improve strategies, evaluate them,
identifying your key partners customers, and regional labor programs, services, and the and scale them for full
and alignment with other market opportunities strategies, activities and implementation
regional planning processes expected outputs to get there.

LARAEC LARAEC

Initial Planning Group 3YP Focus Groups

Stakeholder Surveys

Facilitator Training Facilitator Training
Dec3 Feb 16

Board Workshop

Initial Planning Group February 9 Focus Area Groups
Data January 28 Feb 25, Mar 11 and Mar 18

CoIIectiorl Identify Gaps and recommend Determine focus areas
—= focus areas based on gaps and Determine Strategies and activities

4 per district + Point Person +
Staff

4 groups by Data Area
Facilitated in-house experts

needs. aligned to gaps and needs
Board members, point Up to 4 members per district per group
persons, facilitators, Facilitated by trained in-house experts
and staff.
Surveys (Students, Staff, &
Community)




After reviewing the Initial Planning Group work

* We are identifying focus areas for the three year plan. These will be further
developed into activities and strategies.

* Plan reflect regional response, as distinct from district/school level activities

Need: There is a large population of potential students in Los Angeles (1.04 million w/o HSD, and 770K

limited English)

Focus Area: Engagement and Marketing

Strategies: Conduct customer service training for member district staff. PD on web design to attract
new students and streamline registration. Host joint outreach and information events that target

parents and specific populations of populations of potential students.

LARAEC
In-House Facilitators

LARAEC
Initial Planning Groups

Fred Rivas (BUSD)

Francisco Narciso (LAUSD)
Danielle Latham (CCUSD)
Ramshor Bandari (LACCD)

Ray Stachowiak (CCUSD)

Marion Bly (LACCD)

Jennifer Bedon (LAUSD)

Andrea Rodriguez-Blanco (LACCD)

Tl %lsm/

Facilitators and Support:
Becky Foreman (Leader Facilitator)

Jenna Minwary (Facilitator)

Labor Market Data
Duc Nguyen (BUSD)
Laura Perez (LACCD)
Teresa Romero (LAUSD)
Michele Baserga (MUSD)

Barriers and Support
Lusine Hutchings (BUSD)
Annie Giang (CCUCD)
Imelda Perez (LACCD)
Carlos Rodriguez (LAUSD)
Adriana Viera (MUSD)

Regional Education Needs
Pascal Nittis(BUSD)

Daniel Gomez (CCUSD)
Angelica Ramirez (LACCD)
Katherine Valenzuela (LAUSD)
Susan Ruiz-Vargas (MUSD)

Engagement and Persistence
Elizabeth Schmidt (BUSD)

Ruth Morris (CCUSD)

Allison Tom-Miura (LACCD)
Laura Chardiet (LAUSD)
Michelle Duenas (MUSD)

Beth Marie Ward (Facilitator and Writing Support)

2/10/2022
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Initial Planning
Group Findings

Overview and Report
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LARAEC Three Year Planning 2022-2025

Initial Planning Group Focus Area Discussion
From the Friday, January 28, 2022 Meeting
Student Support and Resources
cople s obser Ideas Included:  Accessing and sharing resources
Conneting with organizations that supportstudents
Pastnering with community based organizati
i N Technoloy support or bask computer classes (50 phus community)
ussien questions PD support AWD papulation
create. lath youth,
- incarcerated) - interpersonal skills for the workplace, study groups, mentoring, and counseling
1at is this informa Sioit
Embed digital literacy in all classes.

hat 2 - 3 key point: out to the group?

us areas based o

the consolida leas from the discussions in

Consortium Collaboration

deas Included:  Share info about programm across LARAEC

Emerging Focus Areas Lunchtime sessions ta dislogue among merbers.
Sharing resources for tech access

Technology enabled faculty and staff
Teacher care - Mental health
0
Career Consistency of definitions: Hybrid, persistence, completers, distance learning. persister
Market progras to the community - Open hoses, communiry fais, etc Cansistant process for capturing support services
Community Qutreach
Target underserved populations
Share marketing best practices Transitions and Pathways

Partnering with communtty based of

Marketing and Awareness

Ideas Included:  Partnering with community based organizations
5 Aligning CTE with Employment career opportunities
The Customer Experience oithe ebiustinpm b smioi

tdeas Included:  Customer service - Responsive customer service P

Ensure positive school climate and reputation that willlead ta enroliment and persistence (from Cagrtune sranakicns bebwaen agancles memoer clutricts

Partner with colleges to collect data on graduated students
front office to classroom engagement) nrwtheoltste o colec saache
Persistence and Engagement

1deas Included:  Enroliment to completion

Himent and keep them through

Input from LARAEC Action Planning Teams

APT Meeting February 4, 2022

Results: Ranking Emerging Focus Areas- Percentage of APT Participants (n=42)

Area High Priority Medium Priority Low Priority
Marketing and Awareness 83% 14% 2%

The Customer Experience 69% 31% 0
Persistence and 86% 14% 0

Student Support and Resources 64% 33% 2%
Consortium Collaboration 43% 52% 2%
Transitions and Pathways 86% 14% 0

Percentage of APT Participants who Selected an Area as one of their Top Three Priorities
(n=42)

Marketing and Awareness 69%
The Customer Experience 55%
Persistence and Engagement 55%
Student Support and Resources 52%
Consortium Collaboration 10%
Transitions and Pathways 38%

Write in Areas: Topics that were written in by APT members and not included in other focus
areas included: Mental and emotional support for staff and students, online courses, finding
ways to increase funding, and program effectiveness.
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