
Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

Los Angeles Regional Adult Education Consortium
ZOOM MEETING: 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09  
Phone In: 669‐900‐6833   Meeting ID 930 2396 0506   Password: 444222 

February 9, 2022   9:00 to 10:00 AM 
LARAEC Regular Board Meeting 

Agenda 

1. Call to Order

1.1 Action Item: Adopt Resolution No. 02‐09‐22  

making findings under AB 361 for the 

continuation of virtual meetings 

1.2 Pledge of Allegiance 
1.3 Adjustments to the Agenda – The Board 

president will announce any requests for 

adjustments to the meeting agenda 

1.4 Approval of the Agenda 
1.5 Items for Future Agendas 

1.6 Approval of the Minutes 

a. Regular Board Meeting: November 17, 2021

Dr. Angel Gallardo 

. 2.  Public Comment  Dr. Angel Gallardo 

. 3.  Annual Plan Update: 

3.1      APT: 3rd Meeting Update 

Justin Gorence 

4. Budget Report and Updates:

4.1 Reminders 
4.1.1 Feb 28: Preliminary allocations for 

2022‐23 and 2023‐24 released by 
this date 

4.1.2 Mar 1: Q2 19/20 and 20/21 and 
21/22 Member Expense Report is 
due in NOVA. 

Lanzi Asturias 

Lourdes Enriquez 
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4.1.3 Mar 31: 19/20 and 20/21 and 21/22 
Member Expense Report certified by 
consortia in NOVA (Q2) * 

4.1.4 Mar 31: End of Q3 
4.1.5 Apr 30: Student data due in TOPSPro 

(Q3) 
4.1.6 Apr 30: Employment and Earnings 

Follow‐up Survey 
4.1.7 May 2: CFAD for 2022‐23 due in 

NOVA  
4.2 Q1 Progress and Expense Report 
4.3 Q1 Effectiveness Report 
4.4 LARAEC Office Q2 Budget Report 

5. Information/Discussion Items

5.1 Update on Eide Bailly consulting engagement to 

assess LARAEC member policies and procedures 

implementation 

5.2 Three‐Year Plan Activities Update 

5.3 Consortium and District Funding –Discussion of 

CFAD and allocations for 2022‐2025 Three Year 

Plan  

Lanzi Asturias 

Michele Stiehl and  

Justin Gorence 

Lanzi Asturias 

6. Board Member Reports Executive Board 

7. Public Comment Dr. Angel Gallardo 

8. Consent Agenda:

8.1 Approve LAUSD capital outlay request  
8.2 Approve MUSD capital outlay request 

Dr. Angel Gallardo 

9. Announcements:

Special Meeting Board Workshop Feb 9, 2022, 10 AM

Next Regular Board Meeting:  March 16, 2021

Location: Zoom Meeting

Dr. Angel Gallardo 

10. Adjourn Dr. Angel Gallardo 

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for 
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net.  Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will 
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you 
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment 
form.  Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board 
are available for public inspection during the meeting and at http://laraec.org/open-meetings/ 
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REPORT TO THE BOARD 

To:   Members of the LARAEC Executive Board 

From:   LARAEC Ofice 

Prepared By:   M. Stiehl 

Date:   February 9, 2022 

Subject Resolution 02-09-22: Findings to hold LARAEC Executive Board 
meetings and other applicable consortium meetings under AB361   

 

 Background:    

On September 16, 2021, the Governor signed AB361, which allows legislative bodies to meet virtually 
provided there is a state of emergency declared by the Governor, and either (1) state or local official have 
imposed or recommended measures to promote social distancing; or (2) the legislative body determines 
by majority vote that meeting in person would present imminent risks to the health and safety of 
attendees.  
 
The LARAEC Executive Board adopted Resolution No. 10-20-21 on October 20, 2021, authorizing 
LARAEC to continue to meet virtually under AB361. In order to continue to qualify for the waiver of in-
person meeting requirements under AB361, the LARAEC Executive Board must, every 30 days after the 
initial adoption of said Resolution, make findings that (a) state or local officials continue to recommend 
measures to promote social distancing, or that (b) an in-person meeting would constitute an imminent risk 
to the safety of attendees. This item is on the agenda for the LARAEC Executive Board to consider 
whether to adopt Resolution No. 02-09-22 and make the required finding to continue to have remote 
meetings for an additional 30 days.  
 
ATTACHMENTS:  
Resolution 02-09-22 
 

Recommendation:   
It is recommended that the LARAEC Executive Board adopt Resolution 02-09-22 making findings and 
determinations under AB 361 for the continuation of virtual meetings and authorizing virtual LARAEC 
Executive Board and other applicable consortium meetings pursuant to AB 361. 
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RESOLUTION NO. 02-09-22 
A RESOLUTION OF THE LOS ANGELES REGIONAL ADULT EDCUATION 

CONSORTIUM MAKING FINDINGS AND DETERMINATIONS UNDER AB 361 FOR THE 
CONTINUATION OF VIRTUAL MEETINGS AND AUTHORIZING VIRTUAL 

EXECUTIVE BOARD MEETINGS AND OTHER APPLCIABLE MEETINGS PURSUANT 
TO AB 361 

 
The Los Angeles Regional Adult Education Consortium (LARAEC) Executive Board Members 
do hereby find, order, and resolve as follows: 
  
SECTION 1. Recitals.  

A.  The Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local 
agencies meeting via teleconference, including through other virtual or electronic means, to 
provide public access at each location in which members of the legislative body are 
teleconferencing;  

B.  On September 16, 2021 the Governor signed AB 361 (in effect as of October 1, 
2021 – Government Code Section 54953(e)), which allows legislative bodies to meet virtually 
provided there is a state of emergency, and either (1) state or local officials have imposed or 
recommended measures to promote social distancing; or (2) the legislative body determines by 
majority vote that meeting in person would present imminent risks to the health and safety of 
attendees;  

C.  The Governor issued a proclamation declaring a state of emergency on March 4, 
2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency 
Services Act, and this proclaimed state of emergency currently remains in effect;  

D.  State or local officials continue to impose and recommend measures to promote 
social distancing and because of the ongoing threat of COVID-19, meeting in person would 
present imminent risks to the health and safety of attendees;  

E.  The LARAEC Executive Board has considered the circumstances of the state of 
emergency and finds that the continuation of virtual meetings will allow for full participation by 
members of the public until social distancing recommendations are lifted; and  

F.  The LARAEC Executive Board desires to continue to hold virtual meetings 
pursuant to AB 361 and Government Code section 54953(e).  

 
SECTION 2. Teleconference Meetings: Consistent with the provisions of Government Code 
Section 54953(e), the LARAEC Executive Board finds and determines that the LARAEC 
Executive Board and all other applicable meetings created by the LARAEC Executive Board 
shall continue to meet virtually in accordance with Government Code section 54953(e) and 
without compliance with section 54953(b)(3) based upon the findings and determinations hereby 
made by the LARAEC Executive Board.  
 
SECTION 3. Effective Date. This Resolution shall take effect immediately upon its adoption and 
remain in effect for 30 days or until such time as the LARAEC Executive Board adopts a 
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the 
time during which the LARAEC Executive Board may continue to teleconference without 
compliance with Government Code §54953(b)(3).   

PASSED, APPROVED, and ADOPTED this 9th day of February 2022 Yes:___ No:___ 
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LARAEC Executive Board 

Minutes‐ Board Meeting 

Wednesday, November 17, 2021 
9:00 AM – 12:00 PM 

Via Zoom 

Executive Board Members in    Point Person Team Members  Staff  
Wendy Heard, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Ruth Morris, CCUSD X Michele Stiehl, Advisor X

Dr. Ryan Cornner, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Lourdes Enriquez, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Travis Crowe, MUSD X Teresa Plaza, Secretary                        X

1  
Call to Order 

1.1 Pledge of Allegiance 

Board president Dr. Gallardo called the meeting to order at 9:05 AM. Mr. 
Gorence led the group in the Pledge of Allegiance.  

Mr. Gorence 

1.2 Adjustments to the Agenda 
a. There were no adjustments to the agenda.

1.3 Approval of the Agenda 
a. Ms. Montes moved to approve the agenda. Dr. Cornner seconded.
b. The board voted unanimously to approve the agenda. Mr. Stark

from LAUSD was not present.

1.4 Items for Future Agendas 
a. No items for future agendas.

1.5 Approval of the Minutes 
a. Regular Board Meeting: October 20, 2021

i. Ms. Montes motioned to approve the minutes. Dr. Cornner
seconded.

ii. The board voted unanimously to approve the minutes. Mr.
Stark from LAUSD was not present.

2 
 Public 

Comment 

No public comments.  Mr. Gorence 

3  
Annual Plan 
Update 

3.1 APT 2nd meeting update 
a. Mr. Gorence noted that between this board meeting and the last the

Action Planning Teams met for the second time. He and Ms. Stiehl 
met in advance of that with all the co-chairs and key people of each 
APT to get a sense of the scope of work, their goals, and to go over 
the agenda. This helps the meeting itself run more efficiently since 
time is at a premium for the APTs, and Ruth Morris floats between 
the meetings to make sure they are all on track.  

i. Another thing that Ms. Stiehl and Mr. Gorence focus on is
making sure participants feel heard. They shared statistics 
about meeting participation, which is up this year. They 
think that reflects the success of the process of selecting 
and vetting candidates for the APT’s.  

Mr. Gorence 
Ms. Stiehl 
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ii. Mr. Gorence explained that they also check in with 
participants via survey after every meeting, and 100% of the 
participants after the last meeting said they felt they were 
able to be heard and participate. They also presented 
positive comments received from participants, noting that 
they always go through feedback from the surveys to know 
what to adjust.  

iii. Mr. Gorence also presented some of the topics and 
developments that participants are excited about like the 
counseling resource toolkit and surveys that include 
everyone’s input and ideas. 

  
4  

Budget Report 
and updates 

4.1 Due Dec 1: School Year 2021 Instructional  Hours and Expenses by 
Program Area  (Actuals) due in NOVA and certified by consortium 

a. Ms. Enriquez explained the deadline for Instructional Hours and 
Expenses and thanked LARAEC staff and stakeholders for getting 
their information in in a timely manner. 
  

4.2 Due Dec 1: FY 21/22 Member Expense  Report Due in NOVA (Q1) 
a. Ms. Enriquez requested that member districts submit their certified 

or executive copy of the report to the LARAEC office no later than 
December 7.  

4.3 Due: Dec. 31: School Year 2022 Member  Expense Report certified by 
consortium in  NOVA (Q1) 

a. Ms. Enriquez explained the deadline for the Member Expense 
Report. 

 
 

Mr. Asturias 
Ms. Enriquez 

5 
Information/Dis
cussion Items 

5.1 Discussion of Eide Bailly engagement letter  for consulting 
services    

a. Mr. Asturias directed the board to the proposed engagement letter 
in their packet, noting that two items requested of Eide Bailly have 
been accepted by them.  

i. The only thing that had not been provided was the 
maximum amount of the engagement, which they 
have now provided as $75,000. That will be included 
in the letter in the “Engagement” section with “not to 
exceed”.  

ii. This will be the last element that LARAEC needs to 
implement their new policies and procedures, and 
Eide Bailly would be reviewing information sent to 
the State on behalf of the LARAEC office. This is 
part of the oversight and accountability process that 
is part of LARAEC’s new policies and procedures.  

 
5.2 Reminder: Submit capitalized project requests for board approval  

a. Mr. Asturias explained that there were new projects that, as 
mentioned last board meeting, needed to be introduced to and/or 
cleared by the LARAEC board as a consequence of the budgets 
presented. They will present those projects to the LARAEC board 
for approval at the next board meeting.  

Mr. Asturias 
Mr. Gorence 
Ms. Stiehl 
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5.3 Presentation: Recommendations for use of LaunchBoard and TE 
data 

a. Mr. Asturias gave background on the item, explaining that the 
LARAEC office wanted to make sure that the information they are 
using is accurate and they are required as part of the State 
template to set goals on various items. Those elements are pre-
populated with data from LaunchBoard, but some of data does not 
seem to be as accurate as other data. Launchboard’s student and 
alumni data is not accurate.  

i. Mr. Asturias would like to propose that they not use 
LaunchBoard data to set goals for the 3-year plan and 
instead use CASAS TE data because LaunchBoard’s data 
is not accurate, though the glitches will most likely be fixed 
eventually by the state. He then pointed board members to 
the part of the CAEP Office’s template indicating that 
LaunchBoard will be used to populate data related to 3-year 
plan goal planning. 

ii. Mr. Asturias then displayed and discussed the nature of the 
discrepancies, as well as explanations by West Ed for why 
they might have popped up such as incorrect labeling. West 
Ed then presented them with more comparable data from 
TE, but there were still discrepancies.   

b. Dr. Gallardo noticed that larger districts seemed to have larger 
disparities between the data, and asked if there was a reason for 
that. Mr. Asturias explained that there was a highly technical 
explanation with a few theories that he would be happy to distribute 
as a private document to board members. Overall, he thought it 
likely that the larger the sample size, the larger the possible 
discrepancies. Dr. Gallardo asked Mr. Asturias to share that 
explanation with board members, thinking it could be helpful.  

c. Ms. Montes asked how LaunchBoard gets its data, and Mr. Asturias 
said that supposedly it imports its data directly from TE, and that it 
was supposed to at least in the K12 numbers be basically the same 
as TE. 

i. Mr. Asturias explained that as it turns out, LaunchBoard 
applies a number of filters to the data it compiles and it is 
believed those filters are not as up to snuff as they should 
be. West Ed was happy that LARAEC made them aware of 
the problem, and are continuing to work with them to find 
out what causes the differences.  

ii. Ms. Montes asked what the percentages column was in the 
table onscreen, and Mr. Asturias explained that it was the 
positive difference between TE and LaunchBoard’s 
numbers. He added that West Ed indicated that TE column 
E, not Column B, was more representative of student 
enrollment. So they are the ones who run the percentages 
between LaunchBoard and TE column E. 
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iii. Ms. Montes asked how TE ran the numbers on column E 
and column B. Mr. Asturias explained that CASAS looks at 
what the system calls “participants”, individuals with 12 
hours plus, so that’s why they picked column B based on 
the LARAEC Office’s understanding of CASAS and TE. 
West Ed thought a better representation of those 
participants was through column E. But even using those 
numbers compared to LaunchBoard still produced a 
discrepancy.  

iv. Ms. Montes thought that using LARAEC’s enrollment data is 
a better number, because even if they have someone that’s 
less than 12 hours, they still provided a service to that 
person before they dropped. 

1. Mr. Asturias elaborated that there are some students 
that are counted through the Community College 
system that are not counted through CASAS, so to 
get a picture of who the CC system serves they have 
to add those students in LaunchBoard. It’s a different 
way of accounting for students. 

2. Ms. Montes asked if TE Column E for enrollment 
included any CTE programs. Mr. Asturias introduced 
Yanira Chavez as their resident expert on the 
matter. Ms. Chavez confirmed that Column E 
encompasses everybody, including CTE students. 
She confirmed it is coming from the CAEP summary, 
and that that’s where they report it for enrollment, 
not necessarily for testing. Column B is for students 
that have pre and post testing.  

d. Dr. Gallardo thought that a big difference is that K12 systems have 
ASAP, which LACCD does not use. Ms. Montes corrected that 
LAUSD does not use ASAP, though MUSD, CCUSD, and BUSD 
do. Dr. Gallardo would like to figure out when the data comes back 
and they have more of a debate if there is more of an impact for 
member districts using ASAP in comparison to the districts using 
their own system. He has tried to figure out a viable program to 
provide more data, but thinks that everyone is in the same boat 
statewide.  

i. He also noted that ASAP does not always spit out the same 
information twice, even if you have the same parameters 
set. He would like to hear at some point about how ASAP 
compares to the two districts’ systems who do not use it in 
terms of the level and amount of reporting.  

e. Ms. Heard noted that there seem to be three Student Information 
Systems at play amongst LARAEC member districts. She 
speculated that West Ed might be using a raw export of a .csv or 
similar file format that they are getting from all of the Student 
Information Systems, then taking that data and uploading it into 
their systems.  
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i. She is still unclear as to why LACCD would be wildly 
different since it seems they are still working with raw data, 
and would like more information on that. 

f. Mr. Asturias explained that the data for LACCD is augmented by 
having a large student body that is not always reported in CASAS. 
Some colleges participate in CASAS, some do not. So when that 
data is added to LaunchBoard as well from their MIS system, it 
includes a huge dataset that is not part of the CASAS system. 

i. Ms. Heard noted that in ASAP, pulling a raw data set from 
there is always different from TE and will usually lead to a 
larger students set.   

g. Dr. Cornner asked, since a previous slide referenced CAEP’s 
expectation for consortia to use LaunchBoard in setting goals for 
the 3-year plans, if CAEP had expressed approval to move away 
from LaunchBoard given the glitches.  

i. Mr. Asturias confirmed that he reached out to Neil Kelly 
from CAEP and confirmed that they do not have to use 
LaunchBoard data to set their goals. 

ii. Dr. Cornner also asked how CAEP will be using 
LaunchBoard vs. what LARAEC will turn in for numbers and 
how that will impact reports to the legislature. He 
emphasized that they have to know what’s being 
communicated to elected officials. 

iii. Mr. Asturias explained that LaunchBoard was originally 
designed to update the legislature yearly as a result of trying 
to develop a comprehensive way to evaluate consortia 
yearly. Dr. Cornner asked if that was still their expectation, 
and Mr. Asturias clarified that they did not seem to be aware 
previously of discrepancies in the data, but that West Ed 
who is developing this part of the system thanked LARAEC 
for pointing out the discrepancies. Mr. Asturias felt confident 
the issues would be addressed, but West Ed is just not 
there quite yet. 

h. Referring to the recommendation that LARAEC only use 
TE/CASAS for the near future, Dr. Cornner noted that they do not 
just test their students in the Community College system, so they 
cannot set a 3-year plan that includes the Community Colleges 
when their reporting will cut out a significant set of students and 
their targets. So he is all for using TE to exclusively set goals for 
the districts that use it exclusively, but that will not work for their 
district. 

i. At this point, Mr. Stark joined the meeting. 
j. Dr. Gallardo thought that this topic and the information on the slide 

comparing LaunchBoard and TE data will require more discussion 
because it will directly affect the next 3 years of funding.  

i. He thinks that clearing the air and clearing all the 
possibilities will become an easier process in the future, and 
looks forward to what LARAEC would consider in the future. 
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ii. In his personal opinion, they have been stable for their first 
year in a long time, and he would advocate maintaining 
status quo until things calm down regarding COVID. He 
commended LARAEC staff for their work, and said that 
LARAEC needs to continue its current level of dialogue and 
building consensus. They need to figure out a way to move 
forward that is equitable for all districts and move forward 
with programs they currently have.  

k. Ms. Heard asked Dr. Cornner what system LACCD uses besides 
TE and where the data going to West Ed is coming from. 

i. Dr. Cornner explained that there is a statewide system 
called MIS that does all of the official documentation of adult 
education in the non-credit realm. They submit quarterly 
reports through that and it includes 27 different table 
uploads that are cleaned across the entire state to track 
students. If you are missing a student from one table, it 
eliminates them altogether, so it is very strict. It looks at 
enrollment in non-credit programs and that is where 
Launchboard pulls MIS data.  

ii. Dr. Cornner explained that this has been the consistent 
model for community colleges in terms of offering 
enrollment-based adult education. What they have done 
within that group is usually taken that 12 hour marker 
referred to in the slide and made it consistent, so that they 
take what they usually submit to MIS and make sure it has 
that 12 hour requirement as well so that they have an 
equitable way of indicating their students.  

iii. Dr. Cornner agreed with Ms. Montes’ previous statements, 
that sometimes there are services that happen outside the 
classroom and those have been ongoing discussions. They 
track that less than what they do in the classroom. They do 
track students’ educational plans and meeting with 
counselors, but traditionally with the MIS data, it is more 
based on the academic programming and enrollment of 
credit and non-credit CTE students.  

l. Dr. Gallardo thought that LACCD has a better program than ASAP; 
when he was at a state meeting, the majority of districts disliked 
ASAP but there was no other option.  

i. Ms. Montes noted that ASAP is not the only adult ed 
system, although it is used by a majority. She said she has 
been part of a district that used its own system, but a slight 
discrepancy is always par for the course.  

m. Ms. Montes asked, when looking at the discrepancy between 
LaunchBoard’s almost 25,000 students and TE Column E’s roughly 
14,000 students, what group of people are missing between the 
two.  

i. Dr. Cornner explained that their model is not a universal 
testing of students to enter their credit programs as part of 
their open enrollment model.  

Page 12 of 47



ii. He explained that there are certain programs where it 
makes sense to do the CASAS testing, and some where it 
does not.  

n. Ms. Montes noted that because they do not normally test CTE 
students, they do not show up in CASAS, and she was thinking 
about other student populations that might not show up in CASAS 
because of lack of testing. She is trying to understand more about 
documenting numbers of students.  

i. Dr. Cornner said it is what comes down what is used as a 
system of record, and Tops Pro is not their system of 
record.  

o. Ms. Montes asked Ms. Chavez if other districts were not CASAS 
testing their CTE students while they are still listed on their CAEP 
summary. Ms. Chavez said that this table is for CAEP only, if they 
pulled a report for just WIOA (Spelling?) the numbers will be 
different because they are not including CTE.  

i. Ms. Heard concurred that the difference in data probably 
was the result of CTE students.  

ii. Dr. Cornner clarified that they only enter students into Tops 
Pro when they are doing the CASAS funding for those 
students.  

p. Mr. Asturias wanted to say, in terms of summary, that the LARAEC 
office will continue to work with the CAEP Office to the extent that 
CAEP likes LARAEC to be part of this conversation.  

i. He currently understands that West Ed and CASAS are 
working together to address this issue, which may happen 
in the next few months.  

ii. In any event, they do not have to submit their plan until the 
end of the school year in May which gives them latitude to 
address the issues previously discussed. Mr. Asturias said 
that the LARAEC office would be open to taking MIS data in 
the interim.  

q. Mr. Asturias made the point that any information they are using to 
set goals should be accurate and reliable. But he reiterated that the 
issues with LaunchBoard may be resolved in a few months and 
CASAS, TE, and the CAEP office are working to make that happen 
with West Ed. 

r. Ms. Montes noted, as Dr. Cornner alluded to earlier, that the issue 
is important both because they need accurate data to set goals, 
and because the data affects LARAEC funding.  

s. Dr. Gallardo concurred with Ms. Montes, saying that he would like 
everyone to be mindful of the pandemic situation that they are all in, 
in which enrollment has dropped dramatically, as they are setting 
goals and as they are setting the budget for the next 3 years.  

t. Mr. Asturias said he would continue to work with the CAEP office, 
CASAS, and West Ed to bring about an acceptable solution in the 
coming months, and would keep the board updated.  
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5.4 MUSD Presentation:  Progress report, state  auditor’s 
recommendations progress and/or  implementation  

a. Dr. Galllardo explained that MUSD was asked by the state auditor 
personnel to put together another progress report, and would be 
reporting with MUSD Adult Education Principal Travis Crow. They 
have complied with all the recommendations of the state as of 
today. 

b. Mr. Crow said that LARAEC adult education districts have felt the 
impact of the pandemic, which include digital inequities, the need 
for tech skills, students struggling with their jobs and income, 
children learning from home, food and housing insecurity, people 
needing to take care of family members, and much more. So 
educators need to come up with more flexible ways to serve their 
population. Montebello Community Adult School and other 
LARAEC 

i. During the 2021-2022 school year, their teachers have been 
essential in developing technology skills and implementing 
teaching strategies to meet the unique needs of their 
students using technology like Google classroom, Rosetta 
Stone and Burlington.  

ii. Many students have also thrived in remote learning and 
acquired essential technical skills which have led them to 
employment and transitions to post-secondary education 
programs.  

iii. Mr. Crow said that Montebello Community Adult School saw 
a gradual increase in enrollment as more students felt 
comfortable returning to campuses, and is sufficiently 
staffed in all departments and is meeting the needs of its 
students and surrounding communities.  

c. Dr. Gallardo added that MUSD has met 5 of 6 recommendations by 
the 2017 audit report and today’s board decisions fulfill the 6th. He 
went through and explained how each recommendation had been 
fulfilled, including recommendation 29 that MUSD present to the 
MUSD board and LARAEC board on the accurate numbers of 
students in each class, number of hours taught, and cost of class 
per student. This final recommendation has been fulfilled by 
presenting to the board at this meeting.  

i. Dr. Gallardo noted that MUSD presented to LARAEC in 
2019, although they could not find documentation of this in 
LAREAC’s files. So although he has a copy of the 
presentation made, he did not include it with the 
presentation being submitted to the state.  

ii. He also presented a chart of all of MUSD’s classes and the 
number of hours teachers have been compensated for, 
noting that if they have to diminish offerings for students, it 
will be more difficult to reengage them in the future. He then 
introduced a slide of MUSD’s offerings, the cost to students 
for each program, and the compensation for the teachers for 
each class. 
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d. Dr. Gallardo thought that these submissions will fulfill all of the 
recommendations from the CAEP audit office, and would conclude 
the audit findings and requests from Montebello.  

i. Dr. Stark expressed his appreciation for Dr. Gallrdo’s work 
and leadership.  

5.5 Recommendation for in�person conference  rescheduling and 
costs involved 

a. Mr. Gorence explained that this was a follow-up item from the last 
board meeting regarding a recommendation of a date for an in-
person conference for fall 2022. Based on their conversation with 
the Sheraton, there were 3 possible dates in September, October, 
and November.  

i. Mr. Gorence explained that in talking over the dates with the 
point persons, a few dates were flagged as problematic, 
including the November date, November 12 (Veteran’s Day 
weekend) and the September date, which would be close to 
the beginning of K12 school.  

ii. He thought that the October date would be best because it 
would give them time to plan, October 15, 2022.   

b. Mr. Gorence said that the other aspect of the in-person conference 
is their contractual obligation to the Sheraton and other vendors. 
There is also a presentation to the board that goes into more detail 
about the in-person costs.  

i. If as they move forward and next fall there are unforeseen 
events due to COVID, they will go back to the Sheraton to 
talk about an extension or cancellation. Mr. Gorence noted 
that with their contract currently if they canceled and did not 
reschedule the conference, they would be on the hook for 
$42,000. 

c. Dr. Gallardo concurred that the best date to have an in-person 
LARAEC conference would be October 15, 2022. 

 
5.6 Three�Year Plan activities update 

a. Ms. Stiehl explained that the LARAEC staff is working on a number 
of things, including their data packet so as they move forward with 
thei planning teams all of them have access to that. Right now, 
LARAEC and the Point Persons Team are working on putting 
together local and regional data with their districts’ data staffs, and 
making sure that data is divided and expanded on in a LARAEC 
binder collecting the data.  

b. Then they are going to be adding some guiding questions to the 
binder to encourage readers to look in appropriate directions that 
align with the guidance document from the state.  

i. Ideally, they want to send that out to the initial planning 
group before they meet to get them familiar with the data.  

c. Ms. Stiehl said they are also putting together their in-house teams 
and soliciting in-house facilitator options. They also have a survey 
team put together with survey experts from various districts that will 
meet for the first time before Thanksgiving.  
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i. Districts are also working to put together their planning 
teams for when that happens. 

d. Lastly, Ms. Stiehl and Mr. Gorence attended the last point persons 
meeting and talked about the goals and scope of work.  

i. They did talk about the logistics and altering the schedule 
slightly.  

ii. With the agreement of the Point Persons, they wanted to 
change one of the meeting dates since they need time to 
collect data and prepare their groups.  

iii. Ms. Stiehl explained that rather than having the December 3 
meeting be their first meeting, it made sense to have that be 
their facilitator training, and restart all of their planning 
groups after the new year. That bumps other meetings 
back, and they are adding on meeting to the Focus Area 
Groups meetings.  

iv. Ms. Stiehl appreciated the Point Persons Team 
collaborating and being flexible.  

e. Mr. Stark asked, regarding participant engagement, since the 
meetings discussed will most likely be virtual, if there ways 
LARAEC can help with that. 

i. Ms. Stiehl explained that the Point Persons are bringing 
their teams to the table, and they also want to have a 
facilitator and train them in a way that helps them maximize 
everyone’s engagement. They have found that breaking 
people into smaller groups helps everyone have a voice and 
participate better.  

f. Ms. Stiehl noted that with the Action Planning Team meetings, they 
have found that people feel more disconnected and feel more 
distance, but the online meetings also offer so many more avenues 
for communication, and hopefully facilitators in Point Persons 
meetings can use those avenues.  

g. Ms. Stiehl noted that they are working with their survey group so 
they can grab and assess the thoughts of stakeholders who are not 
at LARAEC meetings.  

 
5.7 Discussion of Facilitator Engagement and 3� Year Plan Support 

a. Ms. Stiehl explained that since the last time LARAEC met there 
was a CAEP summit about 3-year plans and planning in general.  

b. Ms. Stiehl and Mr. Gorence went to a session about facilitating 
through planning sessions.   

i. They found the session super helpful in outlining specific 
activities that they can do as facilitators to help engage 
everyone, and found that the training might be a really great 
idea for LARAEC’s facilitators for 3-year planning.  

ii. They brought the idea to the Point Persons, who took it a 
step further and asked how they could engage an individual 
to not just do the training, but also be on hand to support 
facilitators.  
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c. Ms. Stiehl said that they bounce between Point Persons meetings 
in case they need help. They thought it might be great to have a 
facilitator on board to perform that role just in case.  

i. She thought this facilitator might also be good to have in the 
board workshop that they have coming up. The facilitator 
turned out to be a great resource and has worked with other 
consortia on 3-year plans.  

d. Ms. Stiehl explained that the facilitator quoted LARAEC for all of 
her activities at $19,000, which the LARAEC staff thought was 
great.  

e. Dr. Gallardo asked if there needed to be board action on approving 
the facilitator, or if there needed to be action later on. 

i. Mr. Asturias explained that this would come as an action 
item later on to ratify and/or engage the consultant.  

f. Dr. Cornner wanted to thank the entire board as the process 
moving forward is allowing for a lot of dialogue and is very open. He 
thought it was a great idea to have a facilitator, and per their last 
meeting asked who and how and when the facilitator will be 
engaged. Considering that there are different teams who write 
different parts, he still has a gut-level concern about how the final 
product will be produced without someone who is dedicated to that. 
He asked if this potential facilitator would be writing elements as 
well or would just be helping facilitate the facilitators.  

i. Ms. Stiehl said that they had a conversation with the 
facilitator, and brought up having her in charge of the writing 
piece.  

ii. She noted that they also came up with the idea of potentially 
hiring additional facilitators to have extra external ones, and 
talked with their existing facilitator about it. The facilitator 
gave LARAEC some leads and would think on it and get 
back to LARAEC.  

iii. Ms. Stiehl said that the facilitator explained that with the 
model she uses, she is not the writer, but with her facilitation 
model she trains everyone and a lot of it writes itself and is 
based off prompts from the guidance document. She does 
understand that the big piece needs a unified voice.  

g. Dr. Gallardo concurred that they need a strong, unified voice for the 
document.  

 
5.8 Discussion of December LARAEC Board  meeting date 
 

a. Mr. Asturias explained that every year the LARAEC board 
questions whether to have a meeting in December, especially 
because school districts’ days off interfere with having it.  

i. Dr. Cornner said he was perfectly fine forgoing the 
December board meeting unless there’s an item the board 
needs to act on. 

ii. Mr. Stark agreed and suggested they pick up again in 
February.  
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iii. Dr. Gallardo added that LARAEC had last year agreed to 
have quarterly meetings, and to have monthly meetings if 
necessary. He agreed they forgo December and January, 
and pick meetings back up in February.  

iv. Ms. Montes agreed as well.  
v. Ms. Heard agreed as well.  

b. Mr. Asturias explained that the LARAEC staff would need a number 
of ratifications and would need the board’s input on consultations, 
but that could be done via email over the next month. They would 
also need to approve the contract with the facilitator by February.  

i. Dr. Gallardo said he would be fine with that process, and 
would trusts LARAEC’s judgment about when they need to 
meet.  

 
 

6 
 Board Member 

Reports 

LAUSD: 
 

a. Mr. Stark explained that there is a vaccine mandate for 
students and staff in LAUSD, so staff is pretty well handled 
at this point. The next deadline is January 10 for students. 
They are trying to get the message out to communities in 
need and also support students who need help with 
technical skills and who need help uploading vaccine cards. 

 

Mr. Stark 

BUSD:  
 

a. Ms. Heard explained that they are still working on building 
up CTE programs. They are also working on staffing issues 
related to vaccine requirements for staff and students.  

       
 

Ms. Heard 

LACCD:  
 

a. Dr. Cornner said that LACCD already has a vaccine 
mandate in place for any student who is coming on-site. 
They have been easing students into it with notices and 
disciplinary hearings.  

i. Many are taking religious or medical exemptions. 
ii. It has been difficult to get all students to submit what 

they need to submit electronically.  
b. Dr. Cornner said that beginning with their Spring semester, 

they will not be able to enroll a class in person unless they 
have a vaccination status on file or an exemption on file.  
 

 

Dr. Cornner 

MUSD:  
 

a.    Dr. Gallardo noted that Montebello is still figuring our how 
the vaccine mandate is going to apply. He said that their 
classes are building up, and people are coming back to 
campus. His staff are still pretty leery about everyone 
coming back to campus. 

b. Dr. Gallardo hoped that there was a good process moving 
forward, though he asked their central office to give MUSD 

Dr. Gallardo 
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guidance. He hoped that people will get vaccinated on their 
own, and noted that Montebello is trying to bring more students 
back into the fold and build back up. He wished member 
districts a happy Thanksgiving and winter break.  
c. Dr. Gallardo noted that he had seen many teacher adapt to 

a different role in teaching over the past year and continue 
to become better at the craft of teaching.  

 
 

CCUSD:  
 

a.  Ms. Montes explained that they are still working out how to 
deal with the vaccine mandate with the students and 
teachers, and how it relates to adult students. She added 
that internet outages have affected their students and staff, 
and have led to a lot of classes being taught digitally and led 
to pivoting to teaching students at home.  

b. She added that when she looks at the data Mr. Asturias 
presented from TE and LaunchBoard, they need to be 
mindful of districts’ funding. She added that as long as 
COVID is still present they will need to recover in terms of 
enrollment and staffing.  

Ms Montes 

7 
Public Comment 

No public comment at this time.  Mr. Gorence 

8 
Action Items 

 8.1 Adopt resolution 11�17�21, authorizing the  continuation of 
virtual teleconferenced  LARAEC meetings pursuant to AB361 

a. Ms. Montes moved that they adopt resolution 11-17-21. Dr. 
Gallardo seconded.  

b. The board voted unanimously to adopt resolution 11-17-21.  
8.2 Adopt the Eide Bailly LLP Engagement Letter  

a.  Dr. Cornner moved to adopt the Eide Bailly LLP Engagement 
Letter. Ms. Montes seconded.  

b. The board voted unanimously to adopt.  
 

Ms. Stiehl 

9 
Announcements 

Next Board Meeting:  December 15, 2021  or TBD 
 Location: Zoom Meeting 

 

Adjourn  Dr. Gallardo adjourned the meeting at 10:39 AM. Dr. Gallardo 
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FY 2022 Q1 LARAEC Progress and Expense Report

District  Budget  Expenditures  Balance Spending %

4,259,710$       361,928$          3,897,782$         8.50%

3,294,919$       228,546$          3,066,373$         6.94%

12,446,958$     1,637,130$      10,809,828$      13.15%

134,979,186$   21,296,748$    113,682,438$    15.78%

1,427,551$       189,687$          1,237,864$         13.29%

20,927,562$     1,356,420$      19,571,142$      6.48%

177,335,886$  25,070,459$    152,265,427$    14.14%Total

LAUSD N/A

LARAEC Office Due to the pandemic, expenditures fell a little below the target but within the projected expenditure level. 

The LARAEC office expects to meet the quarterly targets in the succeeding quarters.

MUSD The Covid-19 Pandemic has negatively impacted student attendance severely as well as the completion of 

many capital outlay.  The programs are being evaluated in considering the students' needs for the 

appropriate replacements of personnel to be hired. This year, we will be closing the expenditure of the 

capital outlay pending projects and that will be reflective (payments) on the following quarter reports in 

2021-2022. MCAS has experienced a number of classified and certificated retirements.    As a result we will 

be able to reach our quarterly percentage expenditure targets. 

 Corrective Action Plan 

BUSD In Q1, we had a few considerations: Staffing shortages: 1. We had teachers move out of state due to COVID 

2. An ESL teacher and the CNA director retired; the CNA teacher quit unexpectedly. 4. Because of COVID-

related nursing shortages, we were unable to staff our health careers classes by the initial start date, causing 

programs to begin in October instead of August/Sept. We have still not been successful in staffing our LVN 

director position, leaving a large salaried position vacant. 5. Our Pharmacy Technician teacher contracted 

COVID, postponing the start date of her class. Some classes were unable to run due to shortages in students; 

some students did not wish to return to in-person learning, and the district does not yet support a distance 

learning program. Corrective Action: - We hired new staff - We are recruiting for our LVN position - We are 

running classes with fewer than 10 students when appropriate - We are building out IET programs

CCUSD Quarter 1 represents July 1 through September 30. Expenditures fell below the 15% target due to the 

limited program offerings and lower student enrollment during that time period. Corrective actions include 

an investment in marketing to increase enrollment, filling open positions that have been vacant, and 

opening additional CAEP classes/programs throughout the community.

LACCD The District(LACCD) Dean will review college spending to ensure that each AE Program is on target for at 

least 30% spending target of Q2.
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FY 2022 Q1 LARAEC Progress and Expense Report (continuation)

District

Expenses 

Aligned with 

RCP

Y

Y

Y

Y

Y

Y

LARAEC Office Approx. 88% of prog. exp. went to instruct and non-instruct salaries and benefits to support the prog. & exp. provided to DACE students according to 

the strategies outlined in the LARAEC's Regional Comprehensive Plan. Approx. 7% of the exp. were used for contracts, other operating exp Approx. 5% 

of the exp. were used for IDC

MUSD MCAS is continuing to implement distance learning and in-person instruction. All activities are supporting the ESL, ABE, ASE, CTE, and Students with 

Disabilities that are aligned to the LARAEC Three Year Plan. Classes have received lower enrollment than expected due to the Covid-19 Pandemic. 

MCAS has been actively engaging personnel in different on-line platforms to support student learning as well as teacher support in all the areas.  

There is a tremendous focus on personnel (classified and certificated) staff development to be able to continue to be relevant to the needs of the 

students and the adult program improvement.  This school year (2021-2022) MCAS is officially completing the WASC Self Study.  

LACCD Activities for this quarter centered on opening of classes on campus and online as well as support faculty with teaching classes online. Additional 

supports to engage students to return to classes. Three-year planning has started for the upcoming plan due in 2022.

LAUSD A little over 92% of prog. exp. went to instruct and non-instruct salaries & benefits to support the prog. and exp. provided to DACE students 

according to the strategies outlined in the LARAEC's Regional Comprehensive Plan. Approx. 2% of the exp. were used to support DACE prog. with 

supplies, instructional materials, and non-capitalized equip. Approx. 1% of the exp. were used for contracts, other operating expenses such as: 

utilities, conferences, mileage, facility rental, maintenance & repair of facilities, maintenance and rental of equipment, software licenses, supportive 

services & other prof services. Approx. 5% of the exp. were used for IDC

 Summary of Activities 

BUSD A busy start to the year included staffing shortages, especially in the area of CTE and ESL, and student uncertainty about a return to in-person 

learning. We have been recovering and are optimistic about Q2-4.

CCUSD All activities supported the ESL, ABE and ASE classes for students and included certificated and classified staffing as well as instructional materials and 

technology which are aligned to the LARAEC Three Year Plan.
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(A1)

0+ Hrs

(A2)

12+ Hrs

(A3)

EFL Gains

(A3/A2)

%

(A6)

Outcomes

(A6/A5)

%

(A8)

Outcomes

(A8/A5)

%

(A10)

Outcomes

(A10/A5)

%

(A12)

Outcomes

(A12/A5)

%

(A14)

Outcomes

(A14/A5)

%

(A16)

Outcomes

(A16/A5)

%

BUSD 1,942         440            42                 9.55% 620           -              0.00% -                  0.00% -                       0.00% -                  0.00% -                 0.00% -                 0.00%

CCUSD 1,684         302            40                 13.25% 333           -              0.00% -                  0.00% -                       0.00% -                  0.00% -                 0.00% -                 0.00%

LACCD 5,500         1,580         130              8.23% 2,507       301             12.01% 1                      0.04% 3                          0.12% 9                      0.36% 19                  0.76% 35                  1.40%

LAUSD 62,682       12,906      1,310           10.15% 19,673     3,537          17.98% 821                 4.17% 835                      4.24% 1,945              9.89% 1,364            6.93% 953                4.84%

MUSD 3,123         1,071         62                 5.79% 1,746       2                  0.11% 36                    2.06% 1                          0.06% 5                      0.29% 4                     0.23% 2                     0.11%

LARAEC 74,931      16,299      1,584           9.72% 24,879     3,840         15.43% 858                 3.45% 839                     3.37% 1,959             7.87% 1,387            5.57% 990                3.98%

Q1

(15%)

Q2

(30%)

Q3

(45%)

Q4

(60%) Q1 Q2 Q3 Q4

BUSD N Y 8.95% 9.83%

CCUSD N Y 29.80% 42.44%

LACCD N Y 33.30% 49.93%

LAUSD Y Y 17.91% 21.82%

MUSD N Y 51.63% 106.76%  

LARAEC N Y 22.98% 29.83%

Notes:

(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose. Effectiveness measures were determined based on 

AB104 Section 84920.

(2) Data Source: SY 2021-2022 CAEP (Summary) Table dated xx/xx/xxxx from TE and SY 2021-2022 Quarterly Progress and Expense Reports 

(3) Supporting documentation available from the LARAEC office upon request.

Post-Secondary Achieved

Enter

 Employment Achieved Increase Wages Achieved

Transitions to Post-

Secondary Achieved

District

Spending Targets

Expenditures & Activities 

Aligned with LARAEC Plan % of Carry-

over to 

Budget

% of Carry-over 

to Allocation

Los Angeles Regional Adult Education Consortium

Effectiveness Report, Q 1

July 1, 2021 to Sep 30, 2021

District

Enrollees

Literacy Gains 

(Pre/Post)

CAEP Outcomes

(A5)

Enrollees

1+ Hrs

Other Literacy Gains HSD/HSE Achieved
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FY 2022 LARAEC Office Budget

As of Dec. 2021

FY 2021 Estimated Carry-over 498,038.00                                

FY 2022 Allocation 929,513.00                                

FY 2022 Estimated Budget 1,427,551.00                             

FY 2022 Estimated Costs/Expenditures

a.  Employee Costs: 

Object CodeClassification YTD Budget YTD Expenditure Total YTD Expenditure

1000 Instructional Salaries 402,541.00                 178,905

2000 Non Instructional Salaries 159,011.00                 74,396

3000 Employee Benefits 232,263.00                 107,007

Sub-total Employees 793,815.00                 360,308 360,308

b. Other Expenses

4000 Instructional Materials 276,125.00                 

4000 Supplies 10,843.00                   1,879

4000 Equipment 10,000.00                   

5000 Travel/conference Attendance 5,000.00                      

5000 Rental of Facilities 74,000.00                   

5000 Contracts/Prof. Services/Facilitator 189,318.00                 37,751

5000 Software License Maintenance 990.00                         39,630.00                                  

c. Indirect Cost @4.96% 67,460.00                   19,837

Total FY 2022 Estimated Expenditures 1,427,551.00              419,775

Estimated Balance, 12/31/21 1,007,776.08                             
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1 
 

 

REPORT TO THE BOARD 

 

To:    Members of the LARAEC Executive Board 

 

From:       Joseph Stark, DACE Executive Director for LAUSD 

 

Prepared by:  David A. Brown, Adult Education Administrative Specialist  

 

Date:    January 31, 2022 

 

Subject:  Approve DACE Capital outlay project for CCTV at Richard N. Slawson Southeast Occupational 

Center   

 

Background:   

The CCTC system requested will improve the security at Richard N. Slawson Southeast Occupational Center as it  
will deter trespassers from coming onto the campus.  The system has sensors upon activation will provide a 
warning to any trespasser.   Additionally, CCTV system will provide recordings of anyone who trespasses, breaks 
in and steals from Slawson Southeast Occupational Center.  Lastly, the security and safety that comes from 
having a CCTV system ultimately improves the overall protection of Slawson Southeast Occupational Center and 
its students, faculty and staff. 
 
Information was shared in Slawson Southeast Occupational Center schoolwide Meetings and Slawson Southeast 
Occupational Center Town hall Meetings that we have for all of our stakeholders.  All members are aware that 
CCTV system has been requested as they too have requested and encouraged the installation of cameras’.  
 

Discussion/Issues: 

The first request for CCTV was in June when the principal had a confrontation with a trespasser in the 

Office/Classroom Building after all faculty and staff had left.  There was property damage and could not link the 

trespasser to the damage due to no witnesses or camera video.  School police released identified trespasser.  In 

August of 2021, Slawson has been the target of multiple break ins that have resulted in the school van being 

stolen and later found, multiple classrooms broken into and stolen equipment.  LAUSD School Police temporarily 

placed cameras and were able to capture someone who had come onto the campus after hours and with the 

assistance of Bell Police were able to identify person.  Richard N. Slawson is located in a highly non‐traffic area.  

Having the cameras’ will provide an additional layer of security for all students, faculty and staff. 
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2 
 

The collaboration of LAUSD School Police and Bell police have been instrumental in the measures Slawson 

Southeast Occupation Center has taken in preventing vandalism.  The temporary remote cameras LAUSD School 

Police and Bell Police have been instrumental in the measures Slawson Southeast Occupational Center has taken 

in preventing vandalism.  The temporary remote cameras LAUSD School Police placed and contact with Bell 

Police for assistance when cameras were triggered helped deter trespassers from continuing to come to the 

campus.  The windows on the school campus all have grills and all the grills on the first floor at this point have 

been compromised.  LAUSD Metal shop has been out to repair grills and several broken windows from 

classrooms that were broken into.  The School Leadership Team, all faculty and staff have been informed and 

made aware of the break‐ins and are encourage to lock valuables in cabinets and classrooms doors upon leaving 

classrooms.  Our neighbors consist of the Salvation Army, Army National Guard, CXN Freight Systems, and City 

Commercial Plumbing.  Communication with neighboring businesses highly encourage the acquisition of 

cameras. 

 

Fiscal Impact:  $407,420.97 

 

Recommendations: 

LAUSD Capital Outlay request for a new CCTV System to improve security and safety for the staff and students at  
Richard Slawson Occupational Center. 
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REPORT TO THE BOARD 
 
 
 

To:   Members of the LARAEC Executive Board 
 
From:   Montebello Unified School District - LARAEC Member 
 
Date:   January 19, 2022 
 
Subject:  Agenda Item - MUSD’s FY 2021-2022 Capital Outlay 
 
 
 
 
Background: 
 
Member districts are required to notify or send and informational email to the CAEP to the 
CAEP office of the intent to fund activities. 
 
 
Discussion/Issues: 
 
MUSD’s capital outlay plan includes alterations and improvements on Adult Education sites to 
better serve and ensure safety of adult education and students 
 
(See attached for details) 
 
 
Fiscal Impact: 
 
$5,786,522 
 
 
Recommendation: 
 
Approve MUSD’s capital outlay plan for FY 2021-2022 
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Site Project Description
Estimated 

Completion
Project Cost 

Estimate Amount

Ford Park Purchase of 25 portable classrooms, including delivery and installation $2,000,000
All Sites Site Work - Demo, Foundation, Plumbing, Architect, $3,000,000
All Sites Internet/cabling/connectivity $786,522

Grand Total Cost $5,786,522

Capital Outlay Projects

FY 2021-2022

Adult Education

Montebello Unified School District
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REGULAR MEETING
FEBRUARY 09, 2022

9:00 A.M. – 10:00 A.M.

ZOOM VIRTUAL MEETING

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted 
during the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital‐
board‐meetings/ You can follow the link in the chat box. We will call on you to speak live during the public 
comment section.  

If you need a copy of the board documents, please visit http://laraec.org/digital‐board‐meetings/
This meeting is being recorded, including the chat box.  

1. CALL TO ORDER
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1.1  Action Item: 
Adopt Resolution 02‐09‐22 making 
findings under AB361 for the 
continuation of virtual meetings

4

1.2 PLEDGE OF ALLEGIANCE
I pledge allegiance, to the flag, 
of the United States of America
and to the republic, for which it stands, 
one nation under God, indivisible, with 
liberty and justice for all
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1.3 ADJUSTMENTS TO THE AGENDA

1.4 APPROVAL OF AGENDA
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1.5 ITEMS FOR FUTURE AGENDAS

1.6  APPROVAL OF THE MINUTES
a. Regular Board Meeting:  November 17, 2021

7
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2. PUBLIC COMMENT

3. ANNUAL PLAN UPDATE
3.1  APT 3rd Meeting 
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APT UPDATE

Professional 

Development

Data and 

Accountability

Workforce Preparation

Adults with Disabilities

Counseling and 

Transitions

4. BUDGET REPORT AND UPDATES
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4.1 Reminders

4.1.1 Feb. 28: Preliminary allocations for 
2022‐23 and 2023‐24 released by 
this date

4.1.2  Mar 1: Q2 19/20 and 20/21 and 21/22
Member Expense Report is due in NOVA

4.1.3  Mar 31: 19/20 and 20/21 and 21/22 Member 
Expense Report certified by Consortia in 
NOVA (Q2) *

4.1.4 March 31: End of Q3
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4.1.5 Apr 30: Student Data due in 
TOPSPRO (Q3) 

4.1.6 Apr 30: Employment and Earnings 
Follow‐up Survey

4.1.7 May 2: CFAD for 2022‐23 due in NOVA

4.2 FY 2022 Q1 Progress and Expense Report
District Budget  Expenditures  Balance  Spending % Corrective Action Plan 

BUSD $     4,259,710  $       361,928  $      3,897,782  8.50% In Q1, we had a few considerations: Staffing shortages: 1. We had teachers move out of state due to COVID 2. An 
ESL teacher and the CNA director retired; the CNA teacher quit unexpectedly. 4. Because of COVID‐related nursing 
shortages, we were unable to staff our health careers classes by the initial start date, causing programs to begin in 
October instead of August/Sept. We have still not been successful in staffing our LVN director position, leaving a 
large salaried position vacant. 5. Our Pharmacy Technician teacher contracted COVID, postponing the start date of 
her class. Some classes were unable to run due to shortages in students; some students did not wish to return to 
in‐person learning, and the district does not yet support a distance learning program. Corrective Action: ‐ We hired 
new staff ‐ We are recruiting for our LVN position ‐ We are running classes with fewer than 10 students when 
appropriate ‐ We are building out IET programs

CCUSD $     3,294,919  $       228,546  $      3,066,373  6.94% Quarter 1 represents July 1 through September 30. Expenditures fell below the 15% target due to the limited 
program offerings and lower student enrollment during that time period. Corrective actions include an investment 
in marketing to increase enrollment, filling open positions that have been vacant, and opening additional CAEP 
classes/programs throughout the community.

LACCD $   12,446,958  $    1,637,130  $    10,809,828  13.15% The District(LACCD) Dean will review college spending to ensure that each AE Program is on target for at least 30% 
spending target of Q2.

LAUSD $ 134,979,186  $  21,296,748  $  113,682,438  15.78% N/A

LARAEC 
Office

$     1,427,551  $       189,687  $      1,237,864  13.29% Due to the pandemic, expenditures fell a little below the target but within the projected expenditure level. The 
LARAEC office expects to meet the quarterly targets in the succeeding quarters.

MUSD $   20,927,562  $    1,356,420  $    19,571,142  6.48% The Covid‐19 Pandemic has negatively impacted student attendance severely as well as the completion of many 
capital outlay.  The programs are being evaluated in considering the students' needs for the appropriate 
replacements of personnel to be hired. This year, we will be closing the expenditure of the capital outlay pending 
projects and that will be reflective (payments) on the following quarter reports in 2021‐2022. MCAS has 
experienced a number of classified and certificated retirements.    As a result we will be able to reach our quarterly 
percentage expenditure targets. 

Total $ 177,335,886  $  25,070,459  $  152,265,427  14.14%

21
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4.2  FY 2022 Q1 Progress and  Expense Report Cont’d

District
Expenses Aligned 

with RCP Summary of Activities 
BUSD Y A busy start to the year included staffing shortages, especially in the area of CTE and ESL, and student uncertainty about a return to 

in‐person learning. We have been recovering and are optimistic about Q2‐4.

CCUSD Y All activities supported the ESL, ABE and ASE classes for students and included certificated and classified staffing as well as 
instructional materials and technology which are aligned to the LARAEC Three Year Plan.

LACCD Y Activities for this quarter centered on opening of classes on campus and online as well as support faculty with teaching classes
online. Additional supports to engage students to return to classes. Three‐year planning has started for the upcoming plan due in 
2022.

LAUSD Y A little over 92% of prog. exp. went to instruct and non‐instruct salaries & benefits to support the prog. and exp. provided to DACE 
students according to the strategies outlined in the LARAEC's Regional Comprehensive Plan. Approx. 2% of the exp. were used to 
support DACE prog. with supplies, instructional materials, and non‐capitalized equip. Approx. 1% of the exp. were used for 
contracts, other operating expenses such as: utilities, conferences, mileage, facility rental, maintenance & repair of facilities, 
maintenance and rental of equipment, software licenses, supportive services & other prof services. Approx. 5% of the exp. were 
used for IDC

LARAEC Office Y Approx. 88% of prog. exp. went to instruct and non‐instruct salaries and benefits to support the prog. & exp. provided to DACE 
students according to the strategies outlined in the LARAEC's Regional Comprehensive Plan. Approx. 7% of the exp. were used for 
contracts, other operating exp Approx. 5% of the exp. were used for IDC

MUSD Y MCAS is continuing to implement distance learning and in‐person instruction. All activities are supporting the ESL, ABE, ASE, CTE, 
and Students with Disabilities that are aligned to the LARAEC Three Year Plan. Classes have received lower enrollment than 
expected due to the Covid‐19 Pandemic. MCAS has been actively engaging personnel in different on‐line platforms to support 
student learning as well as teacher support in all the areas.  There is a tremendous focus on personnel (classified and certificated) 
staff development to be able to continue to be relevant to the needs of the students and the adult program improvement.  This
school year (2021‐2022) MCAS is officially completing the WASC Self Study.  

22

4.3 Q1 Effectiveness Report
Los Angeles Regional Adult Education Consortium

Effectiveness Report, Q 1
July 1, 2021 to Sep 30, 2021

District

Enrollees
Literacy Gains 
(Pre/Post)

CAEP Outcomes

(A5)
Enrollees
1+ Hrs

Other Literacy Gains HSD/HSE Achieved Post‐Secondary Achieved
Enter

Employment Achieved Increase Wages Achieved
Transitions to Post‐
Secondary Achieved

(A1)
0+ Hrs

(A2)
12+ Hrs

(A3)
EFL Gains

(A3/A2)
%

(A6)
Outcomes

(A6/A5)
%

(A8)
Outcomes

(A8/A5)
%

(A10)
Outcomes

(A10/A5)
%

(A12)
Outcomes

(A12/A5)
%

(A14)
Outcomes

(A14/A5)
%

(A16)
Outcomes

(A16/A5)
%

BUSD 1,942  440  42  9.55% 620  ‐ 0.00% ‐ 0.00% ‐ 0.00% ‐ 0.00% ‐ 0.00% ‐ 0.00%

CCUSD 1,684  302  40  13.25% 333  ‐ 0.00% ‐ 0.00% ‐ 0.00% ‐ 0.00% ‐ 0.00% ‐ 0.00%

LACCD 5,500  1,580  130  8.23% 2,507  301  12.01% 1  0.04% 3  0.12% 9  0.36% 19  0.76% 35  1.40%

LAUSD 62,682  12,906  1,310  10.15% 19,673  3,537  17.98% 821  4.17% 835  4.24% 1,945  9.89% 1,364  6.93% 953  4.84%

MUSD 3,123  1,071  62  5.79% 1,746  2  0.11% 36  2.06% 1  0.06% 5  0.29% 4  0.23% 2  0.11%

LARAEC 74,931  16,299  1,584  9.72% 24,879  3,840  15.43% 858  3.45% 839  3.37% 1,959  7.87% 1,387  5.57% 990  3.98%

District

Spending Targets
Expenditures & Activities 
Aligned with LARAEC Plan

% of Carry‐over 
to Budget

% of Carry‐over 
to Allocation

Q1
(15%)

Q2
(30%)

Q3
(45%)

Q4
(60%) Q1 Q2 Q3 Q4

BUSD N Y 8.95% 9.83%

CCUSD N Y 29.80% 42.44%

LACCD N Y 33.30% 49.93%

LAUSD Y Y 17.91% 21.82%

MUSD N Y 51.63% 106.76%

LARAEC N Y 22.98% 29.83%

Notes:
(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose. Effectiveness measures were determined based on 
AB104 Section 84920.

(2) Data Source: SY 2021‐2022 CAEP (Summary) Table dated xx/xx/xxxx from TE and SY 2021‐2022 Quarterly Progress and Expense Reports 
(3) Supporting documentation available from the LARAEC office upon request.

24
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4.4 LARAEC Office Q2 Budget Report
FY 2022 LARAEC Office Budget
As of Dec. 2021

FY 2021 Estimated Carry‐over 498,038.00 
FY 2022 Allocation 929,513.00 
FY 2022 Estimated Budget 1,427,551.00 

FY 2022 Estimated Costs/Expenditures

a.  Employee Costs: 

Object Code Classification YTD Budget YTD Expenditure Total YTD Expenditure
1000 Instructional Salaries 402,541.00  178,905
2000 Non Instructional Salaries 159,011.00  74,396
3000 Employee Benefits 232,263.00  107,007

Sub‐total Employees 793,815.00  360,308 360,308

b. Other Expenses
4000 Instructional Materials 276,125.00 
4000 Supplies 10,843.00  1,879
4000 Equipment 10,000.00 
5000 Travel/conference Attendance 5,000.00 
5000 Rental of Facilities 74,000.00 

5000 Contracts/Professional Services/Facilitator 189,318.00  37,751
5000 Software License Maintenance 990.00  ‐ 39,630.00 

c. Indirect Cost @4.96% 67,460.00  19,837
Total FY 2022 Estimated Expenditures 1,427,551.00  419,775 1,007,776.08 

Estimated Balance, 12/31/21 1,007,776.08 

26

5. INFORMATION AND DISCUSSION ITEMS
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5.1   Update on Eide Bailly consulting 
engagement to assess LARAEC 
member policies and procedures 
implementation

5.2   Three Year Plan Activities 
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3YP Working Groups

Data
Collection

Initial Planning Group
January 28

• Identify Gaps and recommend 
focus areas

• 4 per district + Point Person + 
Staff

• 4 groups by Data Area
• Facilitated in‐house experts

Weekly Point Person and Staff Meetings

Board Workshop
February 9

• Determine focus areas 
based on gaps and 
needs. 

• Board members, point
persons, facilitators, 
and staff. 

Focus Area Groups
Feb 25, Mar 11 and Mar 18 

• Determine Strategies and activities 
aligned to gaps and needs

• Up to 4 members per district per group
• Facilitated by trained in‐house experts

Facilitators: Built in time for training, meeting prep, meeting time, and synthesis/writing 

Facilitator Training 
Dec 3

Surveys (Students, Staff, & 
Community)

Facilitator Training 
Feb 16

5.3  Consortium and District Funding 
Discussion – Discussion of CFAD 
and allocations for 2022‐2025 
Three Year Plan 
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6. BOARD MEMBER REPORTS

7. PUBLIC COMMENT
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8. Consent Agenda

8.1  Adopt LAUSD capital outlay request
8.2  Adopt MUSD capital outlay request

28 31

9. ANNOUNCEMENTS

Next Board Meetings:
Special Meeting Board Workshop 

February 9, 2022  10 AM – 12PM

Regular Meeting

March 16, 2022  9 AM – 12PM
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ADJOURN
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