Culver City

Unified School District

REGULAR MEETING
ANNOUNCEMENT

Los Angeles Regional Adult Education Consortium
ZOOM MEETING:
https://wearedace.zoom.us/j/93023960506?pwd=Sz]JvMVYvMzBgMEtrUkY3bHh]blcwQT09
Phone In: 669-900-6833 Meeting ID 930 2396 0506 Password: 444222
October 20, 2021 3§ 9:00 AM to 12:00 PM
LARAEC Regular Board Meeting
Agenda

1. Callto Order Dr. Angel Gallardo
1.1 Pledge of Allegiance
1.2 Adjustments to the Agenda — The Board
President Will Announce any Requests for
Adjustments to the Meeting Agenda
1.3 Approval of the Agenda
1.4 Items for Future Agendas
1.5 Approval of the Minutes
a. Regular Board Meeting: September 15,

2021
2. Public Comment Dr. Angel Gallardo
3. Yearly Plan Update: Justin Gorence
3.1 Annual Plan and APT Updates Michele Stiehl
4. Budget Report and updates: Lanzi Asturias
4.1 Due Oct 30: School Year 2022 Member Lourdes Enriquez

Program Year Budget and Work Plan
certified by Consortia in NOVA
4.2 Due Oct 31: Student data due in TOPSPro

(Q1)
5. Information/Discussion ltems
5.1 Three-Year Plan Draft Structure and Calendar Justin Gorence
5.2 Three-Year Plan Data Collection Update Michele Stiehl
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Culver City

Unified School District

5.3 LARAEC In-person Conference Update
5.4 AB361 Implementation Discussion:
Continuation of Teleconferenced LARAEC
Board Meetings
Executive Board

6. Board Member Reports
Dr. Angel Gallardo

Public Comment

8. Action Items:
8.1 Adopt resolution 10-20-21, authorizing the

continuation of virtual teleconferenced
LARAEC meetings pursuant to AB361

N

9. Announcements: Dr. Angel Gallardo

Next Board Meeting: November 17, 2021 Dr. Angel Gallardo

Location: Zoom Meeting
Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for

the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or

reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you

would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment

form. Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board

are available for public inspection during the meeting and at http://laraec.org/open-meetings/
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it Education Consortium

LARAEC Executive Board

Via Zoom

Minutes- Board Meeting

Wednesday, September 15, 2021
9:00 AM — 12:00 PM

Executive Board Members in

Point Person Team Members

Staff

Wendy Heard, Burbank USD

Yanira Chavez, BUSD

Lanzi Asturias, Project Director

Veronica Montes, Culver City USD

Ruth Morris, CCUSD

Michele Stiehl, Advisor

Dr. Ryan Cornner, LACCD

Dr. Adrienne Ann Mullen, LACCD

Justin Gorence, Advisor

Joseph Stark, Los Angeles USD

Men Le, LAUSD

Lourdes Enriquez, Budget Analyst

Dr. Angel Gallardo, Montebello USD

XX |[X|[X|X

Travis Crowe, MUSD

XX [X|X|[X

Teresa Plaza, Secretary

XX [X|X|Xx

1 1.1
Call to Order

Pledge of Allegiance

Board president Dr. Gallardo called the meeting to order at 9:05 AM. Ms.
Stiehl led the group in the Pledge of Allegiance.

Ms. Stiehl

1.2 Adjustments to the Agenda
a. There were no requests for adjustments to the agenda.

b. Dr. Gallardo took a moment to recognize the contributions and
leadership of Mr. Stark, the outgoing board president, and the other
board members took turns thanking Mr. Stark for his leadership.

1.3 Approval of the Agenda
a. Ms. Montes moved to approve the current meeting’s agenda. Mr.

Stark seconded.
b. The board voted unanimously to approve the agenda.

1.4 Items for Future Agendas

a. Mr. Stark was not sure if it should be an agenda item but suggested
that they have a conversation as they dig into the planning and
formulation of their new three-year plan about getting more
qualitative data about what worked and what didn’'t when working
with third-party vendors that they bring in to assist in that and other
processes. Dr. Gallardo concurred and suggested that Mr. Asturias
could come up with an evaluation process with the LARAEC office
and bring it to the board at a later date.

b. Ms. Montes asked to clarify that Mr. Stark was talking about third-
party vendors that support LARAEC as opposed to third-party
vendors the districts use individually, which he was. Mr. Stark
explained that when they have an initiative and bring in a third party
vendor to do, for example, professional development training, it
would be good to have a qualitative or quantitative way of
measuring how it went from the participants’ perspective, but also a
way of measuring if it had an impact.

1.5 Approval of the Minutes
a. Regular Board Meeting: June 16, 2021
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i. Ms. Montes motioned to approve the June 16, 2021 draft
meeting minutes. Mr. Stark seconded.
ii. The board voted unanimously to approve the minutes.

2
Public
Comment

No public comments.

Mr. Gorence

3
Yearly Plan
Update

3.1 Annual Plan and APT Updates

a. Mr. Gorence explained that the new Annual Plan had been certified
in NOVA as of August.

b. He also noted that the past year and a half had been an especially
difficult one, and wanted to highlight some of the accomplishments
of LARAEC over that period, including the implementation of Lunch
with LARAEC facilitated sessions, the transition of the LARAEC
Conference to an online format, LARAEC Edge, improvements to
the website, and more.

c. The new Annual Plan has a number of items in it that continue to
be a priority for the consortium, including outreach to new and
potential students, developing pathways to employment, and
continued professional development for faculty and staff. They also
added a search tool for the website with helpful instructional videos
on a variety of topics.

i.  Another AP item of note is new data for the Strategic
Planning Work Group focusing on strategic planning
elements as well as changing the Counseling and Pathways
work groups into one new Pathways and Transitions APT,
which will be continuing the same great work.

d. Lastly, starting next month the board is going to receive monthly
updates on specific plan activities and progress made towards the
annual plan via the Annual Plan Monitoring Tool.

e. Ms. Montes asked the two groups being combined, and Mr.
Gorence confirmed them, adding that this item grew out of one of
the surveys for priority items of the APTs, and was discussed at the
point persons summit. It was felt it might be a more efficient way of
addressing priority items.

i. Ms. Montes appreciated that approach, considering smaller
schools like Culver City USD have a hard time getting
people on each APT the more APT'’s there are.

f. Dr. Gallardo asked what the name of the new group would be, and
Mr. Gorence said the working title is the Counseling and Transitions
Action Planning Team.

g. Mr. Stark shouted out the amazing professional development,
particularly in a virtual format, and it represents a big shift in how
they are going to expand access to quality PD across their districts.

Mr. Gorence

4
Budget Report
and updates

4.1 School Year 2021 Q4 Progress and Expense Report
a. Ms. Enriquez explained that the report would be certified by
September, and thanked everyone for submitting their signed
copies of the reports.

4.2 School Year 2021 Instructional Hours and Expenditures by
Program Area Estimates Report
a. Mr. Asturias added that this report has been entered into the NOVA
system, and directed the board to their packet for a summary of the
information that was sent, and explained the program areas that
districts are required to enter data according to, as well as how they

Mr. Gorence
Ms. Enriquez
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enter expenditures accrued and the total number of accumulated
hours.

4.3 Due Sep 30: School Year 2021 Member Expense Report Certified
by Consortia in NOVA (Q4)

a. Mr. Asturias said that they are well underway as Ms. Enriquez
mentioned and have received all the information they need from
member districts, so they are almost ready to consolidate the report
and that will be certified in NOVA in the coming days.

4.4 Due Sep 30: School Year 2022 Member Program Year Budget &
Work Plan due in NOVA
a. Mr. Asturias then screenshared a copy of the report, noting that the
Q4 report also includes a carryover balance for next year. The
addition of the carryover and allocation will represent LARAEC’s
budget for next year. He reminded the board that their program
budget and work plan is due on September 30, and the LARAEC
office will send reminders.

i.  Mr. Asturias added that they don’t mean to pester the board
with reminders, but know that everyone in LARAEC is really
busy and they want to make sure they are being useful in
making sure they are in compliance with all state
requirements. Ms. Montes said she absolutely appreciates
the gentle reminders.

4.5 Due Oct 30: School Year 2022 Member Program Year Budget and
Work Plan certified by Consortia in NOVA
a. Mr. Asturias explained that the previous item’s budget and work
plan gets certified into NOVA by October 30.

4.6 Due Oct 31: Student data due in TOPSPro (Q1)

a. Mr. Asturias explained that he knows most districts are entering
information before October 31, but this is the date when all Q1 data
entry needs to be completed by.

b. Ms. Montes asked for clarification about item 4.4. Mr. Asturias said
that after entering information in NOVA, they have to consolidate
the reports and also get them certified. Currently, LAUSD has
agreed to certify those budgets, both its own and on behalf of the
consortium as the certifier for the consortium. LARAEC requests
that each district submit a signed copy of the information that was
turned in to NOVA, and then take that consolidated documentation,
present it to LAUSD, which certifies it on behalf of the consortium,
and then they feed those certified copies into NOVA.

c. Dr. Gallardo asked if it would be possible to send Google or
Outlook calendar invitations for important due dates to board
members, and if Mr. Asturias or his staff could facilitate that for
board members.

i.  Mr. Asturias said it would be easy enough for them to do,
and the only reason they have not done so in the past is
because board members’ calendars are sometimes heavily
impacted and adding one more thing makes it a little bit
difficult to track. They have shared all of the due dates to
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the executives, point persons, and fiscal individuals. But if
the board would like them to send calendar invitations they
would be more than happy to. He suggested each board
member let him know if that's what they would like for him to
do. Other board members wanted the calendar notifications,
so Mr. Asturias decided to do calendar invites for the board
members.

5
Information/Dis
cussion Items

5.1 Dates and Events

[
[
a

LARAEC Annual Conference

LARAEC Edge Event

LARAEC Calendar of Events

Ms. Stiehl updated the board on the summer retreat of the point
persons and staff, as well as subsequent meetings to plan out the
next year. She acknowledged that this being a three-year planning
year will impact the bandwidth of what they can all do. That being
said, the point persons and staff put together an idea for a
reasonable calendar of events for this year, including working with
the APTs.

The point persons thought it would be great to follow the same
pattern as last year starting with their kickoff in October and having
APT meetings scheduled before the end of the calendar year,
picking back up in February and March. There would still be the
option of scheduling an additional APT meeting if the group needs it
for specific tasks.

The point persons also talked about the big events done last year,
and sent a survey to the board members and point persons about
what were the most important events.

i. LARAEC Edge came up as one of those, and they
talked about not having a giant event but tailoring it
down so it focuses on those transitions and what
students need to know about transitioning to college.

ii. They also talked about putting mini events in the fall
dealing with fall events like FAFSA and college
applications to assist advisors and counselors with
info they need to assist students.

iii. Some districts have already called it in terms of in-
person events/meetings and have a freeze on
conferences, so LARAEC is in the same position
with its conference as it was last year. After
discussing the situation, their recommendation is to
put the in-person conference on hold for now and
work with the Sheraton to negotiate either the push
back of that again or starting fresh. They do want to
also keep those innovation and collaboration awards
because Ms. Stiehl thinks it’'s very important that
they continue to acknowledge the good works that
are happening out there, and faculty out there get

Mr. Gorence
Mr. Stiehl
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very excited about being able to share innovation
and collaborate.

iv.  The point persons recommended they include those
awards as part of a board meeting like they did in
2020.

v. Mr. Gorence added that they were able to deliver
one of those awards to a school site a few weeks
ago, and it's amazing the effect it has on people and
how excited and happy the awards make them.

vi.  Ms. Stiehl then talked about the Lunch with LARAEC
series which was universally liked and they wanted
to continue that since it's their number one direct
outreach to classrooms and teachers. They want to
look for professional development opportunities and
things the teachers absolutely need and use the
series to promote LARAEC Edge topics and utilize it
in their 3-year planning activities and to
communicate to stakeholders. They are looking at
restarting Lunch With LARAEC sessions in the first
week in October and run through the beginning of
December before cycling back again in February.

vii.  Ms. Stiehl emphasized that these activities are within
their bandwidth, but that they wanted to get a sense
from the board if they are aligned with these ideas
and if the LARAEC office staff can move forward
with a decision about the spring conference.

d. Dr. Cornner completely agreed with pushing the in-person

conference to a later date. LACCD'’s in-person attendance
during their hybrid learning in the fall has been dismal and
the same goes for in-person events. He hoped children
would be able to get vaccinated in March, and that could
change things, but does not think it's worth putting the
money down now.

Dr. Gallardo said MUSD supports that also.

Ms. Montes confirmed that the recommendation was to do a
miniature LARAEC Edge event in the fall to get information
out to people in time for preparing for FAFSA and college
apps, and that the recommendation is to push the in-person
LARAEC conference to the fall. Ms. Stiehl confirmed this,
and that they might move even the LARAEC staff
experience conference to the fall depending on what
happens. Ms. Montes then agreed with moving it.

Ms. Stiehl said they only needed consensus from the board
and there will be other agenda items in the future related to
it.

5.2 Equity Training Update

a.

Mr. Gorence directed the board to their packet for the complete
Equity Training report on the training the trainers event rolled out
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since the last board meeting as part of the three phase approach
the board adopted. It was developed by the American Institutes of
Research and designed to increase the capacity of districts to roll
out equity training. The training was hosted on the Canvas platform
and this was the first time the consortium used a common Learning
Module for this kind of training.

Mr. Gorence then clarified what the training is designed to do and
the skills it is designed to equip member district personnel with, as
well as the timeline the training and Canvas modules were rolled
out on.

He noted that the attendance was wonderful throughout the training
and that AIR was available to provide coaching to member district
personnel. The Canvas system is going to be developed for each
member district individually to utilize in whatever way they see
necessary to roll out training and materials.

Mr. Gorence said that anecdotally AIR personnel asked him to
share that they thought the training went really, really well and they
were excited by the enthusiasm and commitment of participants.

5.3 Policies and Procedures: Board Research Request regarding
consortia performing external audits
a. Mr. Gorence directed the board to their packet for a report that

grew out of a discussion they were having around a recap of the
policies and procedures training that occurred with Vasquez in
June. The board had asked for clarification on any consortia in
California that were utilizing external auditors to monitor member
districts. Subsequent to that the LARAEC office reached out to Neil
Kelly at the CAEP office to check in and see if they could provide
any further information, and he was not aware of any member
districts utilizing external audit, but was aware that certain consortia
were monitoring their member districts in terms of expenditures and
other specific items.

5.4 Policies and Procedures: Implementation Scenarios
a. Mr. Gorence explained that this item is asking for clarification from

the board about choosing scenarios for implementation of the
policies and procedures, which were developed to address item 32
of the state auditor’s report. The consortium had to address specific
items including ensuring that funds are used in an efficient manner,
and to ensure the consortium develops these policies and
procedures to ensure proper collection and reporting of enrollment
attendance and expenditure by consortium members. He noted that
the consortium would also have periodic reviews of these items and
gave context about the two auditing firms who assisted them in
developing the policies and procedures.

He explained that the context of the request today is to clarify how
the board would like implementation to be handled, especially in
light of the idea that they will be following up with periodic reviews.
One option that’s possible is to have the office handle reviews on
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an annual basis. The second option is to have a third party auditor
conduct these reviews. Originally it was that Eide Bailey conduct
these reviews, but in the past certain board members had
expressed apprehension about the quality of their work. The
LARAEC office wanted to check with the board to get their input on
how to handle implementation, whether they want the LARAEC
office to handle this on an annual basis, or having Eide Bailey or
another third-party auditor conduct those reviews.

Mr. Stark thought it would be helpful to hear from the staff's
perspective and if they had a recommendation. Until they get the
procedures up and running, they’re on the hook with the state.

Mr. Gorence thought it was important to acknowledge, as Mr. Stark
said, that this item is currently partially implemented. In order to
reach full implementation this engagement will need to take place.

i. Inregards to a staff recommendation they are looking at
limited bandwidth and expertise to be able to handle staff
oversight of the implementation going into the fall with
annual plan prep and multiple LARAEC events being
planned, so their recommendation is that, with oversight
from LARAEC, Eide Bailey is constructed to be engaged
and go ahead with this part of the implementation.

Mr. Stark reiterated that when they’re working third party vendors,
it's important to note if there are issues or to do an analysis about
what worked and what didn’t. So if they are going back to a vendor
they are experienced with and there were issues from any district or
staff, they would want to know what those are. So his concern
would be going back to a vendor and they had issues or concerns,
what were they and is that something the board will be concerned
about next time around.

Dr. Gallardo agreed with Mr. Stark, and thought they needed to
look at Eide Bailey again, but agreed with the LARAEC staff that
they need to implement and complete this to move the report
forward to the state. He sees it as an opportunity for them to align
their practices further.

Dr. Cornner concurred that it was good to have an auditor. He
summarized the attendance accounting at LACCD and how it is
different from K-12. He also thought addressing the specific
processes for bringing on a vendor may address some of the
comments made about whether LARAEC staff were satisfied with
the past vendor.

i.  Mr. Asturias explained that the board had already approved
the engagement of Eide Bailey for this purpose three years
ago, so that’s why they are continuing with a prior
commitment. The LARAEC office just wanted to have this
discussion to open up the opportunity for a different
process. They can start with Eide Bailey and then after a
year have a more precise review of the activities of the
vendor and make a decision at a future time. And they can
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have an action item on this particular vendor for the October
board meeting.

h. Dr. Gallardo asked if Mr. Asturias or the board had any concerns
with any of the people they may be hiring again, and a summary of
what transpired would be helpful to people who just arrived to the
meeting so they could have an understanding. He would like a
summary to be sent to board members prior to moving the item for
action at the next board meeting.

i.  Mr. Asturias noted that most of the concerns were voiced at
one of the prior board meetings before Dr. Gallardo’s time,
but they do have it memorialized in the minutes for that
meeting, so they can create a synopsis and provide him
with a copy of the minutes for that meeting.

5.5 3(1Year Planning Process Scenarios

a. Mr. Gorence explained that this item grew out of a discussion with
the board in April discussing waiting for guidance for the 3-year
planning process and they weren’t sure when it would happen.

b. A part of the discussion was the idea that the LARAEC office could
take a look at a possible timeline and optional scenarios for the board
to look at once guidance was issued. Mr. Gorence explained that the
presentation would look at what the 3-year planning guidance looked
like, what was included in it, and what the emphasis was, along with
some scenarios, as well as any additional scenarios the board may
feel would be important to consider. They will also critically examine
how they roll out these different planning scenarios.

c. Ms. Stiehl explained that LARAEC got the CAEP guidance in August,
and they’ve had lots of training this time around, and LARAEC staff
has been attending training sessions from CAEP. Some of them are
focusing on the CAEP summit coming up in October and the CAEP
Directors’ Event. Ms. Stiehl said her and Mr. Gorence’s plans are to
attend all those CAEP events and soak up whatever they have to
offer. Looking at the guidance document, it's slimmed down in some
areas and they’ve moved their focus to other areas. She explained
that there was a set of goals and strategies that shifted to other smart
goals and a separate logic model.

i.  She explained that this time around they’ve slimmed it down
and got it to five key areas that cover a beginning
assessment, and then focusing on gathering data on what'’s
out there in each region in terms of education and workforce
services. They then look at where the gaps are in services
and instruction and have each consortium’s team identify
those gaps and move on to looking at some of each of their
metrics and how each consortium is setting targets for those
metrics. Then, working to come up with objectives and
strategies that relate specifically to how each consortium is
going to fill those gaps.

ii. Ms. Stiehl also noted that their first plan was hundreds of
pages, the last one was a little shorter, and this plan has been
streamlined even more so, and the state asks them to keep
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their plan between 2500 and 5000 words. But she says it is
really calling for brief descriptions and summaries of how they
are going to attack issues. LARAEC will also as they’ve done
in the past create an easy reader document after they create
the rest of the document. Their full plan is due in NOVA no
later than June 20, 2022. She also talked about the fact that
for the state that date is a ways away, but for LARAEC it
seems very close and there is an urgency to get started right
away.

iii. She explained that they talked about coming up with
scenarios on how they can fulfil creating this document once
guidance from the state comes out. So they’ve come up with
a few scenarios that they want to walk the board through,
including the pros and cons of each one, and then they’ll talk
about what that work looks like in the timeline for the plan so
the board can make an informed decision.

d. Mr. Gorence introduced the first scenario, an in-house model where
everything would be done within the consortium, meaning the staff,
point people, and board would be in charge and tasked with the
development and implementation of the three-year planning
activities, the timeline, creating data packets, etc. This scenario
would be very time- and labor-intensive in terms of the LARAEC staff.

e. Mr. Gorence explained that the next scenario is the idea of an
external consultant, which may be familiar to board members who
were part of LARAEC's last three-year planning process. This would
not exclude input from the board, point people, or staff, and they
would develop the timeline and implementation of the plan in
conjunction with the consultant. Point people will have input on the
development of the data packets and the consultants would be in
charge of the facilitation of the meetings in group work.

f. Ms. Stiehl then talked about conversations the staff had about, if they
were to not hire a consultant, what sort of support they could bring in
to make the process more seamless and cover areas that they know
they need, like having all voices heard, incorporating all
stakeholders, etc., so they came up with another model. They bring
in people that are experts from the outside to evaluate their programs
and provide input, and they started thinking, she and Mr. Gorence
work with the CAEP office as part of their advisory panel for their
CAEP summit and they interact with people from a lot of different
consortia and it might be great to bring in actual adult ed experts out
in the field to come and help facilitate some of these conversations
as a third party at some of their meetings.

g. This would be great because it would come from a person with
context for three-year planning, consortia work, and adult ed, as
opposed to somebody who does not have as much of that. They are
looking to engage those kinds of experts and they are also looking
at bringing in technical experts to help engage their stakeholders via
surveys and that have expertise in data collecting and analysis, and
maybe technical writing. This hybrid expert model came as an
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alternative to give staff a little more bandwidth to continue all the
activities planned for this year.

Ms. Stiehl explained the scope of work and timeline they would ask
of an outside consultant, and also what would be involved if LARAEC
personnel were involved in it. She emphasized that they always try
to make sure everybody’s engaged and that policy is not written by
staff sitting downtown or a consortium director, and that it is a
reflection of the stakeholders of the consortium and the board’s, point
persons’, staff's, and APT’s viewpoints, because they are not the
same organization they were the last time they formulated a three-
year plan, and want to make sure the APT’s are incorporated in any
new plan.

Ms. Stiehl said there were a lot of administrators, dean’s faculty, and

staff that are not on those APT’s, and they want them to see how the
can have their voices incorporated into this tract as well, and they
also want to include their students, partners, and community
members in some way.
Ms. Stiehl screenshared a timeline that was part of the board
members’ packets, and gave the board a sense of what needs to
happen and when it needs to happen, as part of a general bigger
picture. She explained that there’s a whole section they need to do
on the front end that’s the preparation and data gathering. She added
that there is going to be a lot of collecting data and getting data
packets together so they can have all the data to hand off to their
stakeholder teams.

i Once that phase is taken care of, there needs to be an
assessment phase of the data where they identify gaps in
their focus areas. Then like the last planning cycle they will
identify what areas they want to focus on, and what their
strategies for that should be.

ii. They also talked about making sure they incorporate the
existing APT structure, considering that smaller districts don’t
have a ton of people to put into the APTs AND contribute to
the three-year planning team.

ii. Lastly, they wanted to make sure there were opportunities for
all of the other stakeholders to participate in this process
because not everyone can be on an APT, especially in the
larger districts.

Ms. Stiehl noted that the current diagram screenshared is just a draft
of the process that will be fleshed out once they decide which
implementation scenario to go with.

Mr. Gorence then delved into the various implementation and
facilitation models and the pros and cons of each, highlighting
LARAEC’s funding and capabilities when approaching an in-house
model of implementation, and most of all its familiarity with the
process through experience and the action planning teams.

i.  He noted that there are a lot of moving pieces in the timeline
that the established relationships throughout LARAEC
between the office, point persons, and APTs would help them
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carry out things efficiently and at no additional cost since all
of the resources would be in-house and they would avoid the
procurement process. But that would also mean they may
miss something they are not familiar with, and a third party
perspective brings a neutral view of the situation that lends
itself to an ability to look and think globally.

i.  Athird-party consultant would be on top of current facilitation
practice and protocols and would be able to run planning
meetings very efficiently. They would also have a singular
focus on helping LARAEC achieve their goals. But they would
not have the local knowledge, expertise, and perspective that
in-house facilitators could bring. Also, the procurement
process of a third party vendor can be unwieldy and time-
consuming considering their deadline is in June. In the past
the community college was gracious enough to take care of
the fee. They can handle the cost through the LARAEC office,
but time is still of the essence and time will be lost in the
procurement process.

m. Ms. Stiehl then summarized the third, hybrid approach which may
incorporate people from the CAEP office and other consortia people
that LARAEC works with, and they may still bring knowledge and
experience that LARAEC doesn’t know about, which is why Ms.
Stiehl likes the idea of them facilitating their group planning
meetings. It will still create a limited availability of LARAEC staff to
conduct larger events and conferences.

n. They also consulted with the point persons to flesh out the potential
limitations and time issues, and what should be their focus areas. It
was brought up that they should look at their timeline in the world of
the second model, hiring a third-party consultant because it impacts
future APT meetings by forcing LARAEC to finalize what the scope
of work is and solicit bids. This will be affected by the size of the work,
which will in turn affect which member district can accept financial
responsibility. They are hoping today to get a sense of which model
the board is leaning toward; time is of the essence and they cannot
wait until the next board meeting for a decision/direction. They can
also schedule a special meeting if necessary to discuss.

o. Mr. Stark appreciated the detail and thoroughness of the
presentation, and asked if the staff had a recommendation on which
model they should go with, citing that they’ve built a lot of expertise
in-house through hard work.

p. Ms. Montes said that she would support the one that makes the most
sense, and is leaning toward the hybrid expert model. She asked
how the LARAEC staff see hiring or bringing on experts under that
model.

g. Dr. Cornner had concerns about the hybrid model, the biggest of
which is he thinks it actually increases work for the LARAEC staff
because these individuals are educational experts, not experts in
scheduling and logistics, so that work would fall on the LARAEC
staff.
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r.

i. This is in addition to having to find experts and draft the
expectations for each and make sure there’s some sort of
compensation for them. And while they may have context in
the adult ed realm, they don’t have the content and expertise
that LARAEC staff has, and he believes the best adult ed
experts are in the “room” right now. Context from consortium
adult ed experts is frequently more helpful in the
implementation phase rather than the planning phase.

ii. They also need to be concerned with how they actually
formulate a plan, and how hybrid model experts would work
toward that. He concurs that they have staff throughout
districts that can support this, but added that the timeline to
onboard an external contractor is closer to three weeks than
three months because they are allowed to contract with
ratification through a bid process up to $97,000.

iii. Regardless of where the money comes from, LACCD is glad
to help with that and dedicate its staff if an external consultant
direction is chosen.

Ms. Heard has not been through this process with LARAEC before,
but hears the concerns about the capacity and extra work and would
like to get more context and expertise about the process.

Dr. Gallardo said that he kept going to the hybrid model throughout
the explanations, but thought Dr. Cornner made a good comment
that they need to provide the LARAEC staff with as much support as
possible. He would be supportive of having an expert person come
in but with the recommendation that their staff is the driver of the
process.

Ms. Stiehl said that as staff they have been leaning towards the
hybrid model, and discussed some of the talks they’'ve had with the
point persons and staff about selecting the experts. She definitely
had her eye on LACCD’s adult ed researchers when she was
thinking about the data collection necessary. She thought the hybrid
model gives them the best of both worlds, and speaking to Dr.
Cornner’'s comment, they may just want to have a very specific scope
of work for those experts and the process would be driven by
LARAEC staff.

Ms. Asturias added that his main concern is the issue of bandwidth
and how they can get things done and he is glad that everyone is
sensitive to that concern. With external consultants it would be less
of an impact, but with events being held online, they will be less
impactful in terms of bandwidth as well. The only great concerns that
the totally in-house model would completely consume the LARAEC
office’s bandwidth.

i. Ms. Stiehl added that with the completely external consultant
model there may be a shorter timeline actually approving
them, but there would still be a ton of soliciting different bids
and vetting different consultants and deciding who to use that
comes before processing the contract, plus the necessary
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aa.

onboarding that happens after that with bringing them up to
speed.
Dr. Gallardo summarized that it seems the board strongly
encourages some kind of hybrid model, and supports the LARAEC
office in their work. He asked them to come back to them with an
action item or however they need the board to proceed and to let the
board know how they can be as supportive as possible.
Ms. Montes asked to keep the discussion going, saying that one
thought around the hybrid model might be a consultant within that is
centered around facilitation or around specific aspects of the
planning. She asked how they see using internal consultants and
expertise from all of the districts in the hybrid model.

i.  Mr. Asturias said that they have not looked into the specific
mechanisms that would utilize internal experts. Once they
know which model they’re working with they can begin to
figure out what specific tools and processes they would use.
That said, they have the ability to do transfers within districts
to support the work from an expert or number of experts,
which they can explore. They have also done a number of
funding transfers using MOU’s which require board approval,
so that may be something available to them.

ii. Ms. Montes said she wanted assurances that the LARAEC
staff would be utilizing experts from all the districts, which Mr.
Asturias confirmed.

Dr. Cornner asked since he did not see it in the draft timeline if there
would be a committee that would have a final approval to
recommend to the board, and Mr. Asturias explained that there
would be: they call it the three-year planning leadership which
includes the LARAEC office and point persons. They are certainly
open to additional input. Dr. Cornner suggested, since in meetings
the board is usually brought several options, that when the plan
comes to the board it should be formally approved, not just talked
about for input by the group. Mr. Asturias said they had not followed
that procedure in the past, but would be happy to include a vote on
every aspect to formalize decisions.

Ms. Montes asked if Dr. Cornner wanted the PPT to approve the
recommended plan before it comes to the board in each of the
sections, and Dr. Cornner said he believed the recommendation
should be vetted in terms of a formal vote by representatives from
each of the member districts before it comes to the board so it is less
of an informal decision, and more one they can say all districts have
endorsed.

Dr. Gallardo thought it was a great idea, and since all districts are
represented by the point persons they should have input in the
recommendation by the time it comes to the board.

Before moving on, Mr. Asturias wanted to make sure they have
answered all the questions from the board and that LARAEC office
is ready to bring an action item at the October meeting or if they need
a special meeting.
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Dr. Gallardo thought they did not need a special board
meeting.

Mr. Stark agreed, but wanted to make sure that whatever is
brought forward does address some of the concerns brought
up today regarding capacity and logistics, etc.

Ms. Montes was also okay with LARAEC staff taking the
considerations that were brought up and moving forward with
those in mind. She wondered, though, if they have to wait for
an action item until October will that give the board enough
information to move forward with developing the three-year
plan.

Dr. Gallardo would like to be in support of starting to work as
quickly as possible with the integration of experts or whatever
outside third party so they can maximize the time they have.
Mr. Asturias confirmed that they will take back all the
suggestions, discuss, and vote with the point persons to bring
a finalized item to the board meeting in October.

6
Board Member
Reports

LAUSD:

Mr. Stark reported that LAUSD is really happy to have
strong leadership at the superintendent level in Megan Riley
who has hit the ground running and done a heck of a job
bringing in a great team and supporting the schools and
staff. LAUSD is requiring vaccines for all employees and
students 12 and older. Adult Ed enroliment is up a bit
compared to last year, which is inclusive of summer, and
can be attributed to several factors and key investments
made around marketing, outreach, and reengagement
activities. They are also trying to invest in targeted
professional development for teachers and staff to address
student persistence.

Mr. Stark

BUSD:

Ms. Heard reported that their school board passed a
vaccine mandate for all teachers and staff to be fully
vaccinated by October 22, and now the conversation is
about whether they will mandate that for students as well.
As with the whole district they are 100% face to face and do
not have any distance learning, but she is beginning to
implement a couple of hybrid programs.

Ms. Heard

LACCD:

Dr. Cornner reported that across the country higher
education enrollment is down, which is concerning from a
global and societal perspective because it will impact
individuals and communities if they don’t have a number of
highly skilled and educated workers. There was a slight
improvement in new student entry from the previous year
but the numbers are still down from pre-COVID. Their board
has instituted a vaccine mandate for staff and all students
who are in a classroom or want to set foot on campus.

Dr. Cornner
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MUSD:

Dr. Gallardo reported that MUSD shares the sentiments of
almost everyone, they are back with in person and
distance learning. He thinks people are afraid to return to
campus. The district is requiring vaccination of all staff by
October 8, and those that are not vaccinated will have to
get tested on a weekly basis. He can see coming up soon
a mandate for all adult ed students to get vaccinated.
MUSD also has a new principal that was appointed at the
last board meeting that they are excited about. They also
want to reiterate that collaboration is key in adult ed both
within their programs and with LARAEC and each member
district.

Dr. Gallardo

CCUSD:

a.

Ms. Montes reported that CCUSD started back up in
August 23 for classes and process testing taking place both
in person and remote. She would guess that everyone has
taken a hit in terms of enroliment and attendance even with
the remote option. They are currently seeing if they can
adjust anything to maximize what current and new students
are looking for. They also hired a new assistant
superintendent of human resources, which they are excited
about.

Ms Montes

7
Public Comment

No public comment at this time.

Mr. Stark

8
Announcements

Mr. Stark

Adjourn

Ms. Montes motioned to adjourn the meeting, and Ms. Montes seconded.
Dr. Gallardo adjourned the meeting at 11:14 AM.

Mr. Stark
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Version 10/14/21 11AM

Proposal 3YP Working Groups — General Structure

Meeting #1 — Initial Planning Group - December 3, 2021

e 9AM-12PM
e 4 appointees per district + point persons + staff
e General session plus breakouts by data set (4 groups)
e  Activities and Outcomes
0 Examine data
0 Identify gaps in education and services
0 Recommend Focus areas for 3YP
e  Preparation
0 Oct - Recommendations of in-house facilitators by point persons (Discussion Facilitator and
Logistics Coordinator for each small group)
0 Nov 12 - Data packet and Guiding questions sent to initial planning group
0 Nov 15-19 - Training and prep for facilitators to ensure appropriate outcomes. Provide deliverable
frame

Board meeting December 15 — finalize gaps and focus areas. Point Persons and staff recommend this meeting
include a 3YP workshop format.

Meeting #2 - Focus Area Groups - January 28, 2022

Breakout groups by focus

e 9AM-12 PM fiee

e Up to 4 Appointees per focus area group per district + Point persons
(up to 13 people per district)

e Goal: Strategies and activities aligned with gaps and focus areas

e Facilitated by in-house experts recommended by point persons

e Host a pre-training for facilitators to be clear on needed outcomes
for this meeting.

Meeting #3 — Focus Area Groups --February 25, 2022

e Same participants as Meeting #2

e Goal: Refine strategies and activities

Meeting #4 — Focus Area Groups (if needed) March 18

Breakout groups by focus area

e  Same participants as meeting #3 Review. refine. & add
e Continue work refining strategies and activities . .

e  Orreview draft
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Version 10/14/21 11AM

Commitment Overview for 3YP Planning Meetings

Initial Planning Group
Facilitators — Dec 3 meeting (3 hrs) + Training and Prep (6 hrs) + Board workshop (2 Hrs)

Participants - Dec 3 Meeting (3hrs) x 4 participants per district

Focus Area Groups
Facilitators — Jan 28 Meeting (3 hours) + Training and Prep (6 hours) + Synthesis (2 hrs)
Feb 25 Meeting (3 hours) + Prep and Synthesis (4 hours)
Mar 18 Meeting (3 hours) + Prep and synthesis (4 hours)
Participants - Jan 28 meeting (3 hours) X 12 participants per district
Feb 25 Meeting (3 hours) X 12 participants per district

Mar 18 Meeting (3 hours) X 12 participants per district

(assuming 2 facilitators per district) Total

=11 hrs

=12 Hrs

=11hrs
=7 hrs
=7 hrs
=36 hrs
=36 hrs

=36 hrs

192 Hrs

Note: These are rough estimates based on discussions. These do not include district point persons. Actual hours

may vary depending on level of participation and numbers of facilitators appointed.
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Version 10/14/21 9:00 AM For Board Update

3YP Data Collection — Discussion at Point Person and Staff Meeting 10/06/21

Timeline for Data Collection: Preliminary Deadline October 29, no later than Nov 5. Mail to team by Nov 12.

Data Area 1: Alignment of Plans

Provide a description of the alignment of adult education and workforce services supported by CAEP with those described in other education and workforce plans guiding services
in the region, including plans pertaining to the building of career pathways and the employment of workforce sector strategies and those required pursuant to WIOA.

Data Elements to be Collected How data will be reported

Internal plans: Point Persons will provide one-page summary of focus areas and
e WIOA - CIP- Continuous improvement plans relevant priorities of these combined documents.
e District (Adult Ed) strategic plans
e Perkins district plans — For those that receive Perkins funding
e WASC Plans — as practicable Point persons will provide a paragraph summary of marketing
e Media or Marketing Plan efforts that target or relate to adult education.

External Plans
e LAOCRC Strong Workforce Regional Plan 2021-2024 LARAEC Staff will provide summary bullets

e WIOA Local Workforce Plan- Los Angeles Workforce LARAEC Staff will provide summary bullets
Development Board - 2021-2024

Data Area 2: Education Needs of Adults in the Region

Describe and evaluate the educational needs of adults in the region. To describe the educational needs, conduct a review of data on the region’s adult population. (Guiding
questions and resources are provided below to assist with this review; they need not be responded to specifically in your response.) To evaluate the educational needs, critically
review this data to determine its significance for the consortium’s adult education services. The description and evaluation should include:

® Summary of key data points identified by the consortium to be indicators of educational needs

e Implications of these key data points and educational needs for the consortium’s prioritization of adult education services and dedication of resources.

Data Elements to be Collected How data will be reported

Existing Students Staff will generate report from TE
Tops Enterprise Data - Enrollment, Persistence, barriers, demographics
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Version 10/14/21 9:00 AM For Board Update

Regional Demographic Data
e Education: Literacy, Education level,
e Personal: Ethnicity, age, barriers,
e Employment: Employment status, income
e Other: NSLP, median Income, poverty rate, unemployment
trends, etc.
Regional Labor Market Data
e Biggest growth industries in region
e Job available and projections next 5 years
e Median earnings for growth industries

LARAEC Staff — CAEP WestEd Fact Sheets, Census Bureau, Bureau of
Labor Statistics, EDD, and other data collecting agencies.

LARAEC Staff — CAEP WestEd Fact Sheets, Census Bureau, Bureau of
Labor Statistics, EDD, and other data collecting agencies.

Existing Surveys
e WIOA - CIP technology survey
e OTAN Instructor Self-Assessment
e EL CIVICS Needs Assessment survey

External Regional Surveys on population demographics related to
impact of COVID, access to technology, quality of life, and food &
housing security.

Point Persons will provide 1 -2 paragraphs summary of these survey
results and combined key findings.

LARAEC Staff will research

Course completions
e Completed rate by program area - Completed/Participants (12
hours+)
e ASE, ABE, ESL, CTE 2018-19, 2019-20, 2020-21
e Include definition of Completion for each member district

Point persons will provide report for each year by program

Point persons will define completion for their district

K12 AE districts will use TE and CCD will use MIS data + certificate
data

3YP surveys proposed to conduct:
e Existing students
e Non-returning Non-completers — if possible
e Completers- if possible
e Faculty, staff, administrators/deans
e Community (still defining)

Staff and PP will continue to outline new data to be collected
through surveys for three year planning.

Distribution: Ensure that survey is accessible to both online and in-
person students. Minimize survivor bias (students who continued
through COVID) and remote learner bias (options other than
eSurvey only).

Equity Needs Index/Survey

Point persons to provide one-page summary of any district equity
and access surveys
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Version 10/14/21 9:00 AM For Board Update

Data Area 3: Existing Education and Workforce Services

Describe and evaluate existing education and workforce services for adults among consortium members. To describe the levels and types of services, conduct a review of data on
the consortium’s education and workforce services. To evaluate the levels and types of service, critically review this data to determine whether it is sufficient to address the
educational needs in the region, or where there are gaps in current services. Your evaluation should take into consideration recent events that may have affected the
consortium’s ability to address educational needs or otherwise widened these gaps. (For example, the COVID-19 pandemic resulted in lay-offs in the retail and hospitality sectors
that may have increased the needs for adult education.)

Data Elements to be Collected How data will be reported

Levels and Types of Support Services offered on campuses Point persons will provide a one-page summary of support services
e Adults with Disabilities and levels of service offered in their districts.
e Family Centers
e Dream Centers and Immigration

e College and Career Centers
e  WorkSource Navigators
e Other
Levels and Types of Educational Programs Point person will provide a one-page summary of the levels and
e How many ABE, ASE, ESL, and CTE classes are offered type of programs offered across their district. Include CTE programs
e Career sectors and CTE programs offered and career sectors.

e By major school site so groups can look at coverage
Point person will provide the number of sections in each program

area (ABE, ASE, ESL, CTE) for the years 2018-19, 2019-20, 2020-21
by major school site.

Data Area 4: TE Data

These are the required and optional metrics given by the state. These metrics are already in TE data. Staff will include this data.
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board

From: LARAEC Ofice

Prepared By: LARAEC Office

Date: October 20, 2021

Subject Resolution 10-20-21: Findings to hold LARAEC Executive Board

meetings and other applicable consortium meetings under AB361

Background:

On March 17, 2020, Governor Gavin Newsom issued Executive Order N-29-20 suspending
certain provisions of the Ralph M. Brown Act in order to allow for local legislative bodies to
conduct their meetings completely telephonically or by other electronic means. As the LARAEC
executive Board is well aware, this allowed consortium meetings to be conducted by
Teleconference with board members and staff joining from remote locations.

The suspension of certain provisions of the Brown Act was further extended by the Governor on
June 11, 2021 by the issuance of Executive Order N-08-21 which continued to allow for virtual
LARAEC board meetings until September 30, 2021.

With the pending expiration of the Governor’s Executive Order, the Governor signed into law
Assembly Bill 361. Effective October 1, 2021, AB 361 allows local governing bodies to continue
to conduct remote virtual meetings so long as there is a state-proclaimed state of emergency and
the legislative body makes mandatory findings.

AB 361 allows legislative bodies to meet virtually, provided there is a state of emergency, and
either (1) state or local officials have imposed or recommended measures to promote social
distancing; or (2) the legislative body determines by majority vote that meeting in person would
present imminent risks to the health and safety of attendees.

AB 361 preserves many of the provisions of the earlier executive orders, while also adding new
requirements to the management of remote and teleconference public meetings in order to better
achieve the levels of transparency that the Brown Act demands. Specifically, AB 361 imposes
two new rules on remote public meetings:

1. Local governments and agencies hosting teleconference meetings in lieu of traditional in-
person public meetings must permit direct public comment during the teleconference, and
must leave open the opportunity for public comment until the comment period for a given
item is closed during the ordinary course of the meeting. The opportunity to make public
comment must be of a sufficient duration so as to allow actual public participation.
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2. Any action by the governing body during a public teleconference meeting must occur
while the agency is actively and successfully broadcasting to members of the public
through a call-in option or an internet-based service option. If a technical disruption
within the agency’s control prevents members of the public from either viewing the
meeting of the public agency, or prevents members of the public from offering public
comment, the agency must cease all action on the meeting agenda until the disruption
ends and the broadcast is restored.

LARAEC has been implementing the above stated requirements for conducting public
meetings and is in full compliance with AB 361, thus there will be no change of the currently
established procedures. Teleconference accessibility via call-in option or an internet-based
service option (via the Zoom platform) is listed on the published agenda for each meeting as
well as on the consortium’s website and the consortium provides access for public comment
opportunities in real time.

In order to continue to qualify for AB 361°s waiver of in-person meeting requirements, the
Council must, within thirty (30) days of its first meeting under AB 361, and every thirty (30)
days thereafter, make findings that (a) state or local officials continue to recommend measures to
promote social distancing, or that (b) an in-person meeting would constitute an imminent risk to
the safety of attendees.

The enclosed Resolution makes the required findings under AB 361, and if adopted, it will allow
LARAEC to continue to offer teleconference accessibility for public meetings after September
30, 2021, to help mitigate the spread of COVID-19, as well as during other state-proclaimed
emergencies where physical attendance may present a risk.

Lastly, it is important to note that having virtual meetings under the provisions of AB 361 is
optional. If the consortium wishes, it may meet in person.

ATTACHMENTS:

Resolution 10-20-21

Recommendation:

It is recommended that the LARAEC Executive Board adopt Resolution 10-20-21 making
findings and determinations under AB 361 for the continuation of virtual meetings and
authorizing virtual LARAEC Executive Board and other applicable consortium meetings
pursuant to AB 361.
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RESOLUTION NO. 10-20-21
A RESOLUTION OF THE LOS ANGELES REGIONAL ADULT EDCUATION
CONSORTIUM MAKING FINDINGS AND DETERMINATIONS UNDER AB 361 FOR THE
CONTINUATION OF VIRTUAL MEETINGS AND AUTHORIZING VIRTUAL
EXECUTIVE BOARD MEETINGS AND OTHER APPLCIABLE MEETINGS PURSUANT
TO AB 361

The Los Angeles Regional Adult Education Consortium (LARAEC) Executive Board Members
do hereby find, order, and resolve as follows:

SECTION 1. Recitals.

A. The Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local
agencies meeting via teleconference, including through other virtual or electronic means, to
provide public access at each location in which members of the legislative body are
teleconferencing;

B. On September 16, 2021 the Governor signed AB 361 (in effect as of October 1,
2021 — Government Code Section 54953(e)), which allows legislative bodies to meet virtually
provided there is a state of emergency, and either (1) state or local officials have imposed or
recommended measures to promote social distancing; or (2) the legislative body determines by
majority vote that meeting in person would present imminent risks to the health and safety of
attendees;

C. The Governor issued a proclamation declaring a state of emergency on March 4,
2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency
Services Act, and this proclaimed state of emergency currently remains in effect;

D. State or local officials continue to impose and recommend measures to promote
social distancing and because of the ongoing threat of COVID-19, meeting in person would
present imminent risks to the health and safety of attendees;

E. The LARAEC Executive Board has considered the circumstances of the state of
emergency and finds that the continuation of virtual meetings will allow for full participation by
members of the public until social distancing recommendations are lifted; and

F. The LARAEC Executive Board desires to continue to hold virtual meetings
pursuant to AB 361 and Government Code section 54953(e).

SECTION 2. Teleconference Meetings: Consistent with the provisions of Government Code
Section 54953(e), the LARAEC Executive Board finds and determines that the LARAEC
Executive Board and all other applicable meetings created by the LARAEC Executive Board
shall continue to meet virtually in accordance with Government Code section 54953(e) and
without compliance with section 54953(b)(3) based upon the findings and determinations hereby
made by the LARAEC Executive Board.

SECTION 3. Effective Date. This Resolution shall take effect immediately upon its adoption and
remain in effect for 30 days or until such time as the LARAEC Executive Board adopts a
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the
time during which the LARAEC Executive Board may continue to teleconference without
compliance with Government Code §54953(b)(3).

PASSED, APPROVED, and ADOPTED this 20th day of October 2021 Yes:  No:
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Los Angeles Regional AdultEducation Consortium

Budget & Workplan 2021-22

Member Agency Available Funds

Budget

Burbankunified  $4298710
CulverCityUnified 53234313
losAngelesCCD 512446358

LosAngeles Unified  $136,406,737
\ MoigbeloUrifed $20327.562

Consortium Roll-up for 2021-22

$4,259,710
§3,234919
§12,446,958
$136,406,737

§20327,562

$1,360,091

50

Los Angeles Regional AdultEducation Consortium
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Board Workshop

Initial Planning Group December 15
December 3
Identify Gaps and recommend
focus GIEE . based on gaps and Determine Strategies and activities
4 per district + Point Person + d .
Staff needs. aligned to gaps and needs
Surveys 4 groups by Data Area Board members, point Up to 4 members per district per group
Facilitated in-house experts persons, facilitators, Facilitated by trained in-house experts
and staff.

Focus Area Groups
Jan 28, Feb 25, and Mar 18

Data

Collection Determine focus areas

Weekly Point Person and Staff Meetings

Facilitators: Built in time for training, meeting prep, meeting time, and synthesis/writing
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Los Angeles Regional Adult Education Consortium
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