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Culver City

Unified School District

REGULAR MEETING
ANNOUNCEMENT

Los Angeles Regional Adult Education Consortium

ZOOM MEETING:
https://wearedace.zoom.us/j/93023960506?pwd=Sz]vMVYvMzBgMEtrUkY3bHh]blcwQT09
May 19, 2021 3 10:00 AM to 1:00 PM
LARAEC Regular Board Meeting

Agenda

1. Callto Order

1.1 Pledge of Allegiance

1.2 Adjustments to the Agenda — The Board President
Will Announce any Requests for Adjustments to
the Meeting Agenda

1.3 Approval of the Agenda

1.4 Items for Future Agendas

1.5 Approval of the Minutes
a. Regular Board Meeting: April 14, 2021

1.6 Acknowledgements:  Mr. Emilio  Urioste’s
Retirement

Joseph Stark

2. Public Comment Joseph Stark

3. Yearly Plan Update: Justin Gorence
3.1 Annual Plan Update and

Action Planning Teams(APT) Summit

4. Budget Report and updates: Lanzi Asturias
4.1 Consortia Fiscal Administration Declaration

(CFAD) Update

5. Information/Discussion ltems

5.1 LARAEC EDGE Event and End of the Year Report Michele Stiehl and

Justin Gorence

5.2 Discussion of LARAEC FY 2021-2022 Board

Calendar Lanzi Asturias
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5.3 Discussion of bylaws related to hiring personnel
for the LARAEC office

Lanzi Asturias

5.4 Policies and Procedures implementation: Lanzi Asturias
a. Discuss proposed first review for January 2022
b. Discuss proposed site and desk reviews to be

Culver City performed by 3™ party auditor

Unified School District

Michele Stiehl
Justin Gorence

5.5 Discuss the LARAEC Board presidency succession

5.6 Three Year Plan template update Michele Stiehl

6. Board Member Report Executive Board

7. Public Comment Joseph Stark

8. Action Items: Joseph Stark
No Action Items

9. Announcements: Joseph Stark

Next Board Meeting: June 16, 2021
Location: Zoom Meeting
Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers must sign up prior to the public comment section of the agenda. Speakers should
plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public
inspection during the meeting and at http://laraec.net/open-meetings/
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Minutes- Board Meeting

April, March 14, 2021
10:00 AM — 1:00 PM

les Regional Adult Education Consortium
LARAEC Executive Board Viazoom
Executive Board Members in Point Person Team Members Staff
Wendy Heard, Burbank USD X Marianne Griffin, BUSD X Lanzi Asturias, Project Director X
Veronica Montes, Culver City USD X Ruth Morris, CCUSD X Michele Stiehl, Advisor X
Dr. Ryan Cornner, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Joseph Stark, Los Angeles USD X Men Le, LAUSD X Carmen Roa, Budget Analyst X
Dr. Angel Gallardo, Montebello USD X Philip Tenorio, MUSD X Teresa Plaza, Secretary X
1 1.1  Pledge of Allegiance Ms. Le
Call to Order . Mr. Stark called the meeting to order at 10:00 AM. Following the Pledge
of Allegiance, Mr. Stark announced that the LAUSD board meeting that is
usually on Tuesdays was actually happening concurrent with this LARAEC
meeting, and he would like to ask the board’s permission to step away
when he needs to do so. Mr. Asturias noted that Ms. Montes was not on
the call yet but is aware. Mr. Stark will ask her to step in to lead the
meeting.
1.2 Adjustments to the Agenda
a. Dr. Gallardo said that he may have an adjustment to an addendum
on the agenda, so he would like to come back to this item once he
has had a chance to review it..
1.3 Approval of the Agenda
a. Ms. Montes motioned to approve the agenda, and Dr. Cornner
seconded.
b. The board voted unanimously to approve the agenda.
1.4 Items for Future Agendas
a. No items for future agendas.
1.5 Approval of the Minutes
a. Regular Board Meeting: March 17, 2021
i.  Dr. Cornner moved to approve the minutes from the March
17, 2021 meeting. Ms. Montes seconded. There was no
discussion.
ii.  The board voted unanimously to approve the minutes from
the March 17 meeting.
2 No public comment at this time. Mr. Gorence
Public
Comment
3 3.1 20200121 SY Annual Plan and Action Planning Teams (APT) Mr. Gorence
Yearly Plan update:
Update

a. May 19th APT Summit
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i.  Mr. Gorence explained that co-chairs are currently working
with their teams on the end of the year completion process.
May 19th will be their APT summit. That will feature co-
chairs presenting on their activities and deliverables. After
each presentation the board will get a chance to ask
questions or make comments.

4
Budget Report
and updates

4.1 Present FY 2022 Consortia Fiscal Administration Declaration
(CFAD) allocations

a. Mr. Asturias announced that Ms. Ocampo had actually been
promoted and is moving on to other things in LAUSD. Their new
fiscal representative is Carmen Roa, who will be giving the
presentation. He invited Ms. Roa to introduce herself.

i. Ms. Roa introduced herself and said she has been working
for LAUSD for 15 years in various accounting roles, she is
happy to be here, and is happy to assist in any way
possible.

b. Ms. Roa explained that the CFAD is due on May 2, and presented
the allocations for LARAEC member districts.

i. Ms. Montes asked why LACCD and the LARAEC office
were highlighted in the chart of allocations, and Mr. Asturias
explained that when they input the amount into the NOVA
system, they have to add them together, but they have to
separate them for the board.

c. At10:10, Mr. Stark had to step away and thanked Ms. Montes for
running the meeting in his absence.

d. Dr. Gallardo said that, although he welcomes Ms. Roa, a concern
he shared previously with the board was that when there is a new
staff member on the LARAEC team, the board needs to be aware
of it and needs to participate in the selection process. He would like
to discuss at the next board meeting the process for selecting new
personnel, because having staff replaced without the board being
engaged in the interview or selection process concerns him.

i. Ms. Montes asked Mr. Asturias if they could ask Mr. Stark to
add that conversation and explanation to a future board
agenda, considering that Dr. Gallardo, Dr. Cornner, and Ms.
Heard are all relatively new board members. Mr. Asturias
was more than happy to talk to Mr. Stark about adding that
to a future board agenda.

Ms. Roa

5
Information/Dis
cussion Items

5.1 The LARAEC EDGE update

a. Ms. Stiehl said they are very excited about how LARAEC
EDGE is shaping up, and it starts tomorrow with sessions
Thursday night, Friday morning, and Saturday morning.
They will have 115 sessions and 150 presenters, with two
presenter training sessions: one yesterday and one
scheduled for this afternoon.

b. They have also been doing outreach sending emails to high
schools and continuation schools. They’ve also done
outreach within LARAEC and changed a Lunch With
LARAEC session to a LARAEC EDGE preview session to

Ms. Stiehl
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show teachers how they can integrate the LARAEC EDGE
event into their classroom work with worksheets and direct
links provided. It's also intended to explain why the
conference has value and walk teachers through how to
register. They also wanted to have the website up a week
before the conference (in contrast to other conferences that
only open it up the morning of) so teachers can walk their
students through how to navigate it. They’'ve recorded the
teacher session and posted it to the website as well.

c. Ms. Stiehl said they will hopefully also come out in the
CAEP newsletter, and they’ve had a lot of interest from
consortium members throughout California in the
conference. So while some of the information about college
registration and K12 offerings are regional, much of the
conference’s information is universal to any student
throughout California, particularly the financial aid
information. Also, many of the programs LARAEC offers are
offered throughout the state.

d. Ms. Stiehl shared the active conference website and took
board members through the conference portal’'s features
and different exhibition areas. Some schools have opted to
have live zoom links to replicate the conference booth
experience so students can have their questions answered
live.

i.  The schedule is incredibly interactive, not only
displaying the presenter’s name and presentation
title, but embedding the Zoom link so students don’t
have to go searching and switching between the
schedule and the conference site.

ii. Also, in the previous conference people got hung up
on the registration part and weren’t able to register
and participate, so they have made it so registration
is encouraged, but is not needed to participate,
removing that barrier. Also, all those days and
everything is color-coded by the Campus Talks.

iii. Mr. Gorence added that as a teacher, he is really
excited with the addition of those Zoom links, and
when he took his class through the lesson plan, they
appreciated the simplicity of being able to find the
Zoom links for presentations. The students were
excited and relieved that it wouldn’t be difficult since
it was a new experience for them, and Mr. Gorence
feels it is an awesome and inclusive platform for
students.

e. Ms. Stiehl said one of the great things to come out of the
teacher reachouts was seeing 15 registrations come in all at
once, indicating that a teacher had registered their whole
class. As of this morning, they have about 300 people
registered for the conference, which is a good number. They
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had a lot of teachers register yesterday so she is assuming
they will bring their classes to the conference.

Ms. Montes said she has been to a lot of conferences over
Zoom in the past year, and the ability to just click and attend
and not have to find things other places is good, and the
conference site is visually appealing. She thanked the
LARAEC office and the Point Persons and their teams that
helped make this possible.

i.  Dr. Gallardo agreed with Ms. Montes that this has
been a phenomenal process that continues to get
better, and thanked everyone involved, especially
the LARAEC office but also the districts with
personnel participating.

5.2 Discussion of concurrent student programs

a.

Mr. Asturias explained that this presentation was being
included at the request of Dr. Gallardo so he could know
what the requirements were for them in preparation for
implementing them in his district.

Pursuant to California Education Code, concurrent classes
are permitted as long as they are furthering the student’s
progress in earning their high school degree.

A concurrent program is a program that allows high school
students enrolled in K-12 classes to simultaneously attend
community college or adult ed classes.

i.  The ages of students that typically attend range from
15-22 years.

ii.  The requirements are getting authorization from the
student’s K-12 counselor and authorization from the
K-12 student’s parent or legal guardian.

Mr. Asturias explained that a condition for implementing
these programs is that the K-12 system assumes all the
liability and covers all the costs for said programs. The
district may not use CAEP or WIOA funds. CAEP funding
may not be used to serve minors.

However, adult ed can offer services to students who are 18
years or older.

i. Anexample would be a student who is finishing a
biology class and in the afternoon or evening that
student wants to enroll in a construction class
because they need to find a job once they graduate
high school.

ii.  The student can be enrolled in both programs, as
long as the funding for said programs is kept
separate.

iii.  For adult education, the requirements are simple:
the student needs to be participating in one of the
seven program areas, and they need to be 18 years
of age. And Mr. Asturias added that that is further
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explained in some detail in the letter from CAEP

outlining what are allowable expenditures for CAEP

funds.
Mr. Asturias said it was his understanding that both Burbank
USD, Culver City USD, and LAUSD have some type of
concurrent programs. He then displayed a portion of a flyer
that LAUSD Adult and Career Education uses to promote its
concurrent programs within its K-12 system. It includes the
cost that K-12 would have to pay for a lab that could serve
up to 30 students with open entry/exit, as well as highlights
of the program.
Mr. Asturias added that this is not technically within the
purview of LARAEC or the consortium, as this is not one of
the program areas that they serve.
Dr. Gallardo noted that since MUSD was the requesting
district for this information, he thinks there was a discussion
in the point person’s meeting where in the past, there was a
district that indicated that there were 5,000 students that
were counted. He noted that the presentation is nothing that
he did not already know as far as being able to pay for
concurrent enroliment. MUSD was paying for concurrent
enrollment in the past, but his question is why they do not in
any funding reports that LARAEC provides, why do they
then need to report that and that was the question that was
raised at the point person’s meeting and now when he is
looking at it, them he understands why MUSD inquired
about that, and that his understanding from Mr. Asturias is
that there was no implication of any funding that was
applied to this, so he asked what the purpose was of
denoting those 5000 students in that year of funding.

i.  Mr. Asturias said he was not understanding the
question. Dr. Gallardo explained that there was a
report for funding in the FY18-19 school year
discussed at the point persons meeting, and Mr.
Tenorio raised that question and then it actually
came to the LARAEC office to do a report to the
board saying that that there was not any significant
difference of that report, where there were
approximately 5,000 students denoted as
concurrent. So his question was why they needed to
report in that year that concurrent enroliment if they
do not get any funding or any funding does not have
LARAEC.

ii.  Mr. Asturias tried to restate the question to make
sure he understood. He asked if Dr. Gallardo was
referring to a number of concurrent students that
were reported as part of the total number of students
that made up the FY17-18 pool of students reported
by all districts. And those numbers, incidentally,
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were the ones that were used for the funding
formula. And as | noted during the presentation
basically you can have concurrent students in your
adult program as long as they are 18 or older,
entitled like any other adult to whatever services
offered by adult ed, so the label of “concurrent” is
really immaterial.

iii. Inthis case from Dr. Gallardo’s inquiry, the finding
was 0.7% was a number of students that were
misreported by LAUSD, and that number was
deemed insignificant. So the findings were sent to
each one of the board with an invitation for additional
questions and comments two months ago, and Mr.
Asturias has not received any questions or
comments about if from anyone.

iv.  Dr. Gallardo asked if he is understanding it correctly,
that where they’re included in the determination of
the formula, that there was an insignificant number
because of those 5000 students, there were mostly
adults. Mr. Asturias said she was correct.

5.3 Discussion of consulting assistance for the next Three Year
Planning Cycle
a. Mr. Asturias explained that they are resetting these in

preparation for the next three year plan. It is LARAEC’s
understanding that the CAEP office is going to be releasing
a template very likely next month. If you recall the template
is coming out to them a year and hopefully a couple months
before the plan is actually due to the CAEP office. They
want the consortium to have ample planning time for their
next 3 year cycle.

One of the considerations LARAEC has always visited is
whether they need consulting assistance. In the last two
cycles they have had some logistical issues with that, in that
it takes a while to engage the consultants and complete the
necessary paperwork and fee negotiation depending on
what district takes fiscal responsibility for payment to the
consultant.

Mr. Asturias has prepared a presentation outlining the
advantages and disadvantages of engaging a consultant,
some items to consider, and some suggestions to the board
for the purposes of starting a discussion. As they get a feel
for what the board would like to see, then they can bring in
more specific information for the board to consider at a later
time.

i.  The advantages of using a consultant include a
faster process once engaged and their fresh
perspective as an objective 3rd party. In addition,
they will perform according to a Statement of Work,
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manage logistics, draft plan sections, and drafting a
consultant will not require more or significant
bandwidth for LARAEC to implement.

i. The disadvantages start with the fact that it might
take several months to engage a consultant, which
is why the LARAEC Office is bringing this point up
now, so that if the board ends up deciding to engage
a consultant, they can start the process.

1.

Other disadvantages are that they may stray
from the statement of work because they
may not understand LARAEC's culture or
have preconceived notions. It can also be
expensive, and depending on the fiscal
manager there may be additional time-
consuming steps involved like a request for
proposal. Finally, they may not deliver a work
product as expected, when expected, or
as/when desired by the board.

iii.  Mr. Asturias explained some things for the board to
consider:

1.

2.

If the board wants to engage a consultant,
the process would have to start soon.

They need to consider whether LAUSD
(which houses the LARAEC office) will be
managing the transaction or whether it will be
seated in another district such as LACCD
which has been used in the past to fund
some transactions as the requirements at the
community college are a bit more permissive
in terms of the limits of transactions.

Also, as they think about this they need to
define what the structure of the transaction is
going to be so that they know the kind of lead
time they will need for activities they have to
carry out to complete the contracting, then
engagement process.

iv.  Mr. Asturias summarized that the LARAEC office
has two suggestions about how to proceed that they
would like the board to weigh in on:

1.

The LARAEC office can propose a timeline
for developing the three year plan to be used
as a template for developing the statement of
work or a request for proposal so the
consultants know what would be expected of
them.

In addition, the LARAEC office can work with
the point persons team to provide estimates
of the cost of engaging with a consultant and
provide various alternatives to the board.
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d. Dr. Gallardo asked to confirm that engaging a consultant
might delay their deliverables. He also asked if the LARAEC
office can continue to do the three-year plan with the staff
they have. He is supportive of having an outside consultant
to help them considering they are always inundated with
tasks they need to comply with. So he will support whatever
the LARAEC office recommends.

i.  Mr. Asturias thanked Dr. Gallardo and clarified that
the issue with the LARAEC office has always been
bandwidth: it takes tremendous effort to plan the
three-year cycle, and they have done it or been part
of it a couple of times. If that were the case, there
would be additional considerations for the board to
take into account and that would be part of the
options they present to the board so they can make
an informed decision.

e. Dr. Cornner said that he supports bringing in a third party for
the three-year cycle; developing plans within districts he has
always trusted his internal teams, but developing plans
across districts with various districts having different
timelines and responsibilities, it makes sense to bring in a
third party to manage it all and the timing of everything. He
offered up to Mr. Asturias that if LACCD’s procurement
processes were more favorable than LAUSD’s they would
be glad to support LARAEC in this to make sure they can do
it expeditiously and he believes LACCD has different
thresholds in terms of bidding.

f. Ms. Heard said she can see the wisdom in hiring a
consultant, but since she is relatively new she is listening
and will be supportive of either way.

g. Ms. Montes asked Mr. Asturias when the template from the
state would be coming out, and he said for the last six
months or so they have been talking about a release date of
May.

i. Ms. Montes noted that it would be hard to hire a
consultant before they have a template for the three-
year plan; she asked, if the template is released in
May, is it possible to look at the template given their
current structure to see how much they need an
outside person.

ii. Ms. Montes thinks that as a consortium they have
built up their capacity for soliciting input, with the
LARAEC conferences and the Lunches with
LARAEC being examples of soliciting input from
different stakeholders. And she thinks as a result
they will be able to do a much better job this round
than they have in the past.

1. She thought another factor to consider is
whether the direction of LARAEC will be
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radically new as a result of the new template
and requirements since that will also
determine the work of the group.

2. She asked if they are going to throw away
everything and start over or are they going
down this path of equity and of coordinated
and collaborative Professional Development.
She is not a firm believer in consultants and
outside help, so she would rather not have
LARAEC working on that and not be able to
support Lunches with LARAEC and other
input programs. To the extent that they can
wait and see what the template requires of
them, she would feel more confident about
making a decision about going to an outside
consultant or not.

h. Mr. Asturias thanked the board for their input, and said they
can defer until such time that they have the template and
are able to make a more informed decision with regards to
capacity within the LARAEC office. He added, with all
humility, that that has never been a question, and that he is
lucky to work with an amazing staff.

He added that the issue is bandwidth, considering
the size and scope of the project, so that would be
part of what the LARAEC office would be including in
the options that they provide the board at a later
time.

He confirmed that Ms. Montes would like to stand by
until they have the template, and then at that point
make a presentation so they are looking at it from a
position of what the expectations are, because they
have been told that the template is changing
significantly from what it was so it may be completely
different from the previous one; he thinks there is
wisdom in waiting, and with Dr. Cornner’s offer to
use his fiscal system if that may be what allows them
to complete the process in an expedited manner.
Ms. Montes added that the promise of the template
by May is in a perfect world, and they have
additional information to discuss at the May 19th
LARAEC meeting.

i. Dr. Cornner said this was a great direction to go in, and
suggested that, to bring to the main meeting, there is no
harm in looking at what companies are available to do this
kind of work and to work some things in parallel that way.

He did not want them to start from scratch, and
offered to Mr. Asturias and the LARAEC team his
staff to help them identify some of those companies
and vett to see which ones are vendors, etc. so that
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if the board decides to move forward with a third

party, then can expedite the process to the greatest

degree.
Ms. Montes recapped, to discuss with Mr. Stark and Mr.
Asturias, that Dr. Gallardo requested that they look at the
process with which they hire LARAEC staff, and how to
make that more inclusive, and then the discussion about
potentially bringing in a third party. And if they don’t have
the template by the May meeting, they could do as Dr.
Cornner suggested and investigate vendors. Either way,
something about the three-year plan should be on the next
agenda.
Mr. Asturias suggested that they make the three-year
planning process a regular agenda item: sometimes they
may have a small update, sometimes an extended session
because of it, but he thinks it would be important to revisit
every meeting.

i. Ms. Montes thought that was a great idea, so that
when they finally come to the point where they're
voting on the plan, they’ve been talking about it
every month up until then.

i. Ms. Heard said that she was familiar with their
current three-year plan having worked on it at
LAUSD, but as one of the new board members, she
would appreciate context that would be helpful for
her to have going into these discussions, such as
how it went last time, and especially any context that
might not be obvious just from reading the final
product. She asked if there was an appropriate
venue for that to be shared, or anything the sitting
board members think the new board members
should know.

1. Ms. Montes said she thought the monthly
meetings before and after they receive the
template and as they contemplate bringing
on consultants can provide some of the
backstory and context since they have so
many new board members who were not
present for the last couple rounds of
LARAEC three-year planning, and said to Mr.
Asturias that the background of the three-
year planning up until now would be a good
conversation

2. Mr. Asturias agreed, and thought that
whether they engage a consultant or not, the
process should begin with an evaluation of
the previous plan, how well they did, what
things were realistic to put in and what
weren’t. The LARAEC office will begin
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working on that and helping to fill in what
gaps may be there in terms of knowledge
and what happened historically.

6
Board Member
Reports

LAUSD:

Mr. Stark reported

Mr. Stark

BUSD:

Ms. Heard thanked everyone for being very welcoming and
patient, and that it is wonderful to be here at her first board
meeting in her new role. BUSD is in the reopening process
and actually has some students on campus. Right now it is
very voluntary, and they have been asking students if they'd
like to come in while building small groups and tutoring
opportunities for their English learners, struggling students,
special needs students, and students on IEP’s. They are
looking into an in-person summer school while
understanding that students might request that BUSD offer
more things online and in hybrid learning that they did.

She added that they are also putting together protocols
since K-12 restrictions and Adult Ed restrictions during
COVID look very different, and they are always trying to
strike a balance as they look towards in-person summer
programs. They are trying to stay nimble and pivot if their
students need them to pivot to protect their enroliment. They
are also interested in future online and hybrid programs like

Dr. Gallardo mentioned.

One interesting thing is that their counseling office will be
helping students make vaccine appointments if they have
trouble navigating the website, so they are putting together
tutorials for that counseling staff.

Ms. Heard

LACCD:

Dr. Cornner explained that higher education has different
standards placed on them by the county in terms of their
return. Currently they are bringing back classes in the
orange category, which allows them to reopen at 50%
capacity that’s being done campus by campus based on
their local priorities but the real focus is for a return in fall.
There are still things to work out, but they will at least be in
the yellow tier by fall. Interestingly that does not change the
50% capacity, so they are looking at putting together a
hybrid schedule of in person and online learning.

He heard Dr. Gallardo talk about some of the losses people
have had, and said it would be naive of them not to
understand that their students are going through the same
situations. So there are students who are ready to get back
in person, and those that aren’t, and their real goal should
be to offer a variety of offerings that meet the breadth of
what students are expecting, and part of that is realizing that

Dr. Cornner
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LARAEC is going to have to be nimble as they see trends in
enrollment and make sure that students needs are met.

He is very thankful for their faculty and administrators who
have been making sure that that footprint can be there, and
who have redone the plans six times in response to
changes and directives from the county. They have not had
a single outbreak resulting from instruction in their district
even though they have had on-site classes for over a year
now, and is something to be proud of that speaks to the
good work of the faculty and to students understanding
LACCD'’s regulations.

MUSD:

Dr. Gallardo wanted to commend LARAEC for their work
with all the districts, and announced that adult ed at MUSD
is getting ready to reopen school in August. It is very
interesting how they’ve been away for such a long time on
campus and it will take some time to have all the
classrooms ready. But all of their staff, certificated and
classified, have been working diligently with students
continuously supporting them, and Dr. Gallardo has seen
them be able to retain students because of that interaction.
Moving forward, they are looking to continue remote
teaching and learning because that has been a good
addition to adult ed. And they want to have future
conversations with LARAEC about how they can support
this one “gold mine” of theirs, and continue to convey
remote teaching to students.
Dr. Gallardo’s prayers go out to their staffs that have lost
people since the last time because of COVID, and wanted
to extend his prayers to every member of LARAEC who has
lost a family member or friend.

Dr. Gallardo

CCUSD:

Ms. Montes reported that after a long time working and
discussing with LAUSD, they finally started the first class in
Culver City’s Family Success Initiative. It was marketed
through the website and through a weekly flyer posted by
their superintendent. It’s really dedicated to serving parents
and CCUSD K-12 students.

She runs a Culver Needs meeting with community and
district personnel, and a CCUSD board member attended
and talked about the FSI since she is actually one of the
Spanish-speaking parents attending the class. There is
probably not a better person to market the program at the
district level. It is still virtual for now but they are looking at
how to maximize service for their students while keeping in
mind CCUSD’s smaller physical campus, and that they want
to offer remote and onsite opportunities.

Ms. Montes added that they have a small class back on
campus and are doing CASAS testing by appointment.
Their hope is in the summer to offer some in-person
programs for some of their students who are most in need
of being on campus.

Ms Montes
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d. She is excited to see what kind of flexibility the state allows.

K-12 is starting distance learning, and adult ed has been
doing distance learning since the beginning of time. So she
is excited to see what the iteration of distance learning at
the adult ed level will look like now. So she is interested to
see what the CDE guidance looks like on that going
forward. She is confident they will recognize the value of
flexibility and the way it increases access for their students
and their families.

7 No public comment at this time. Mr. Gorence
Public Comment
8 8.1 Approve the Fiscal Year 2022 Consortia Fiscal Administration
Action Items Declaration(CFAD) Allocation
a. Dr. Cornner moved to approve the fiscal year 2022 CFAD
allocation. Ms. Heard seconded.
b. There was no discussion.
c. Mr. Asturias noted that Mr. Stark had rejoined the meeting. The full
board voted unanimously to approve the FY2022 CFAD Allocation.
9 Next meeting May 19, 2021,10:00 AM to 1:00 PM, to be held over Zoom
Announcements | videoconferencing.
Adjourn Meeting was adjourned at 11:11 AM.
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AGENDA ITEM
5.2



PROPOSED SCHOOL YEAR 2021-22 LARAEC REGULAR MEETING

SCHEDULE

July 21, 2021

August 18, 2021

September 15, 2021

October 20, 2021

November 17,

December 15,

2021

2021

January 19, 2022

February 16, 2022

March 16, 2022

April 20, 2022
May 18, 2022

June 15, 2022

Montebello on spring break

Important Dates for Consortium Districts: As of 05/10/21

Meeting Locations

Unless otherwise determined
Zoom
for
all

meetings

District Fall Start Thanksgiving Winter Recess Spring Break
BUSD 08/9/21 11/25 - 11/27 | 12/13 -1/1/22 3/22-3/27 5/5 or
08/16/21 Instruction 01/10/22 5/13
CCUSD 8/23/20 | 11/22-11/26 | 12/20-12/31/21 | 3/28 - 4/8 6/10
LACCD 8/30/21 11/25 - 11/26 | 12/21-2/7/21 4/2 - 4/8 6/7
Winter Sess 01/4-2/6 | Also non-intsruc
3/31and 4/1
LAUSD 8/16/21 11/22 - 11/26 | 12/20 - 1/10/22 | 4/11 - 4/15 6/10
Faculty
8/13/21
MUSD 8/16/21 11/22 - 11/26 | 12/20 - 1/10/22 | 4/11 - 4/22 6/1
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Los Angeles Regional Adult Education
Consortium (LARAEC)

Bylaws

Last Content Update November 12, 2019
Last Reviewed by Board November 15, 2019
Format Updated November 18, 2019
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PREFACE

These bylaws were adopted by the LARAEC Executive Board by Board action on November 15, 2019.
Subsequent to this date all revisions and additions shall be followed in parenthesis by the date of
adoption.
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Article |. Definitions

For purposes of these bylaws:
(a) “Consortium” refers to LARAEC

(b) “Executive Board” is used to refer to the LARAEC decision-making body. Unless otherwise
noted, “Board” refers to the LARAEC Executive Board.

(c) “Adult” means a person 18 years or older.

(d) “Notice(d)” means included on a regular board meeting agenda and posted in compliance with
the Brown Act.

(e) “Consensus” is defined as a generally accepted opinion or decision among a group of people.
(f) “GC” refers to California Government Code.

(g) “EC” refers to California Education Code.

Article Il. Name

The name of this organization shall be the Los Angeles Regional Adult Education Consortium or more
commonly referred to as LARAEC. LARAEC office is currently located at 333 S. Beaudry Ave, 18" Floor,
Los Angeles, CA 90017. Phone: 213-241-3150 www.laraec.net

Article Ill. Purpose and Vision

The Los Angeles Regional Adult Education Consortium will provide seamless programs and pathways to
workforce and higher education that are efficient, comprehensive, student-centered, and regionally
relevant. LARAEC will sustain, expand and improve adult education. To achieve our vision and mission,
LARAEC will leverage community resources through a structured and collaborative interagency
approach. Its programs will be student-centered, data-driven and focused on best practices. Adult
Education students will gain 21st century skills; meet their employment, academic and civic goals; and
contribute to the economic vitality of the Los Angeles region.

LARAEC funds are used to support the following seven program areas:

(1) Programs in elementary and secondary basic skills, including programs leading to a high school
diploma or high school equivalency certificate.

(2) Programs for immigrants eligible for educational services in citizenship, English as a second
language, and workforce preparation.

Page 24 of 44



(3) Programs for adults, including, but not limited to, older adults, that are primarily related to
entry or reentry into the workforce (Workforce Preparation).

(4) Programs for adults, including, but not limited to, older adults, that are primarily designed to
develop knowledge and skills to assist elementary and secondary school children to succeed
academically in school.

(5) Programs for adults with disabilities.

(6) Programs in career technical education that are short term in nature and have high employment
potential.

(7) Programs offering pre-apprenticeship training activities conducted in coordination with one or
more apprenticeship programs approved by the Division of Apprenticeship Standards for the
occupation and geographic area.

Article IV. Membership

Members

(1) Consortium member districts include Burbank Unified School District, Culver City Unified School
District, Los Angeles Community College District, Los Angeles Unified School District, and
Montebello Unified School District.

(2) Any organization or institution receiving funding from the State of California for delivery of adult
education as described in Assembly Bill 104, Article 9, Section 84905, and operates with the
LARAEC region, shall be permitted to join the Consortium as a member. To be added as a
member:

(a) The district superintendent, chancellor, or executive officer of such organization
must provide a written request to the LARAEC Executive Board, including verification of
the funding described in EC 84905(b).

(b) A representative must be appointed by the board of the new institution or
organization. Verification of approval of this appointment must be presented to the
LARAEC Executive Board in the form of approved board meeting minutes.

(c) Requests for membership shall be reviewed and membership shall be approved at a
noticed and agendized “open meeting” by the LARAEC Executive Board.

(d) Once appointed, the district representative shall work with LARAEC representatives
to incorporate and align their district with LARAEC’s regional comprehensive plan.

(3) Any member may elect to leave the Consortium through a written request by the district
superintendent, chancellor, or the agency’s executive officer. Any member leaving the
consortium shall:

(a) Provide written notice to the Executive Board thirty (30) days prior to vacating
membership.
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(b) Return its remaining allocation to the Consortium as agreed by the LARAEC Executive
Board.

(4) Dismissal from the Consortium shall follow in alignment with AB104 and Education Code Section

84914

B. Member Rights and Responsibilities

(1) Rights of members

(a)

(b)

Members have the right to participate in the decision-making process for
development of regional adult education plans.

Members have the right to participate in determining the allocation of Consortium
funding.

(2) Responsibilities of Members

(a)

(b)

(c)

(d)

(e)

(f)

(8)

(h)

Members shall adhere to laws and regulations governing adult education programs
and services outlined in Education Code 84900-84920, including submission of annual
plans and reporting requirements for expenditures and student data.

Members shall agree to implement the current regional 3-year and annual plans.

Members shall designate one “official representative” to serve on the Executive
Board and represent the interests of the member organization. Designation shall be
in writing and formally approved by the governing board of each institution.

Members should designate one “point person” to represent the interests and
perspective of their respective districts during Consortium-related activities.

Members shall actively participate in Consortium meetings and the decision-making
process for development of regional adult education programs and services.

Members must follow the Consortium’s bylaws, and abide by AB104 legislative
member requirements and California Education Code.

Consortium membership alone does not guarantee funding. Failure to follow these
requirements can result in a member being dismissed from the Consortium, or a
reduction in CAEP funding.

Each individual member district is directly funded from the state.

i Each member district is responsible for complying with federal, state,
program, and district guidelines, which includes adhering to reporting
deadlines in accordance with AB104 regulations and government and
education codes.

ii. Each member district must ensure all expenses are consistent with the
Adult Education Fiscal Management Guide: Allowable Uses of Adult
Education Program Funds distributed by CAEP program office.
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Article V. Governance and Decision-making

A. Governing Structure

(1) The Executive Board, as outlined in Article VI, provides direction to the Consortium.

(2) The Project Director, with the assistance of Staff and as outlined in Article VIII, coordinates and
implements regional-level program development, , ensures compliance with relevant laws and
regulations, and performs management duties.

(3) Point Persons, as outlined in Article IX, operationalize the LARAEC plan at their respective local
district sites and provide member-district perspective during Consortium activities.

(4) Working Groups, as outlined in Article X, provide expertise and participate in site-level level
coordination and activities to forward implementation of the 3-year and annual plans in their
respective districts.

B. Decisions

(1) The Executive Board makes final decisions about work plans, allocates funding, and adopts
policies and procedures necessary for compliance with AB 104 and EC 84900-84920.

(2) When making final decisions the Executive Board shall use input from Point Persons, Staff,
working groups, partner organizations, and the public. Input shall be provided in accordance
with the Brown Act.

(3) The Executive Board uses consensus as a first approach to decision-making.

(4) Inthe event consensus cannot be reached, a motion can be passed by a majority of voting
members as long as a quorum is established, as outlined in Article VII, Section E.

(5) For purposes of voting, each member district has one vote and Executive Board members must
be “present” at meeting to cast a vote. There are no proxies. For purposes of this item,
“present” may include teleconferencing provided that compliance with Brown Act is met
(GC54953).

(6) Pursuant to EC 84906(F), decisions are final.
Article VI. Executive Board
A. Members

The LARAEC Executive Board is composed of one designee from each member district. These
designees must be officially appointed by the board at each respective member district, with the
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appointment reflected in board minutes. Only board appointed Executive Board members may
vote on behalf of their districts. There are no allowances for alternates or proxies.

B. Roles and Responsibilities

(1)

(2)

(3)

(4)

(5)

(1)

(2)

(3)

(4)

The Executive Board provides direction for the development of plans for regional delivery of
adult education programs and services in accordance with the laws and regulations of the State
of California, AB104, and EC 84900-84920.

The Executive Board approves the Consortium Fiscal Administration Declaration (CFAD),
allocating funds to each district in accordance with the laws and regulations of the State of
California, and EC 84900-84920.

The Executive Board members oversee the implementation of the Consortium’s 3-year and
annual plans in their respective districts, including communication and coordination with local
stakeholders.

The Executive Board members work with their individual district personnel to ensure
compliance with California Adult Education Program Fiscal Management Guide Allowable Uses
of Program Funds.

The Executive Board shall include among its members, 3 officers; President, 1° Vice President,
and 2™ Vice President. These officers make up the line of succession. This line shall be followed
in the event that the President is unavailable for a Board meeting, unable to complete the term
of office, or steps down as a LARAEC Board Member. Specific duties of the President are
outlined in Article VI, Section D.

Procedures for Election of Officers

During the first meeting of the new school year, the Executive Board shall nominate and elect
new officers. The first order of business shall be the induction of the incoming Board President
and 1°! Vice President followed by the nomination and election of one of its members as 2" Vice
President. These officers shall have a term of office to continue for one year, or until his or her
successor is elected. Unless otherwise determined, the year of office shall be effective July 1%
through June 30,

At the completion of each year, the 1st Vice President shall become the President for the
following year, and the 2" Vice President shall become the 1%t Vice President, and a new 2" Vice
President shall be elected.

Unless otherwise determined by the Executive Board, if an officer steps down from the
Executive Board during the school year, the vacated position shall be filled by the next lower
successive officer. A new election shall be held to nominate and elect a new 2" Vice President
to fill the vacancy. In such case, these officers shall serve the remainder of the current term plus
their full term, unless otherwise determined by the Executive Board.

The election of new officers shall be conducted during an open noticed meeting. Nominations
may be made by any current Executive Board member present. When all nominations have been
recorded, the presiding president shall call for the vote. Each member district shall have one
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vote for each office being filled. Election shall be determined by a majority of a roll-call vote, as
long as a quorum is reached (Article VII section E).

(5) Only members of the Executive Board may be elected as officers. No member shall hold more
than one office at a time.

(6) Officers may be removed from office at the pleasure of the Executive Board with a majority vote
of a quorum (Article VII.E) when previous notice has been given.

Duties of the President

(1) The President shall preside at all board meetings of the Executive Board

(2) The President shall conduct meetings in compliance with the Brown Act and follow basic
parliamentary procedures (see Article XllI).

(3) The President shall work with the Project Director and Executive Board members to set the
agenda for each board meeting.

(4) The President, in alignment with the Executive Board, shall work with the Project Director to
prioritize Consortium projects and reports, and provide overall direction for implementation of
the 3-year and annual plans.

Professional Governance Standards

(1) Board Members shall abide by the following standards of governance:

a.

Members shall develop and communicate a common vision that has as its primary focus
learning and achievement for all students.

Members shall operate openly, with trust and integrity.

Members shall govern in a dignified and professional manner, treating everyone with
civility and respect, and shall understand the implications of demeanor and behavior.

Members shall consider discussion and citizen comment at publicly held meetings when
making policy decisions and shall make policy decisions keeping in mind the interests of
all the Districts’ students.

Members shall maintain an ongoing awareness of issues, projects, activities, and trends
that impact adult education and the Los Angeles Region.

In order to maintain high ethical standards and help ensure that decisions are made in
the best interest of the Consortium and the public, member representatives shall
disclose any related conflict of interest and, as necessary, shall abstain from
participating in related decision-making.

Members shall operate in compliance with the Brown Act (GC 54950-54963) by:
i. Providing for open and transparent public meetings when applicable

ii. Not engaging in serial meetings

10
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(1)

(2)

(3)

(4)

(5)

(6)

(7)

iii. Providing opportunity for public comment

iv. Providing board documents for public inspection
v. Posting agendas in advance

vi. Having discussions aligned with the agenda

vii. Following closed session policies

Article VII. Meetings

Regular Meetings

The LARAEC Executive Board shall hold regular meetings at a time and on dates determined by
the Board on or before the last meeting of each year.

Meeting dates and times are posted on the Consortium website and made available to the
public in board packets.

Location for the board meetings shall be set at an open meeting generally on or before the first
meeting of the school year. Locations for the meetings shall be within the LARAEC region at
one of the member district sites. Meetings locations are posted on the Consortium website and
made available to the public in the board packet.

The LARAEC Executive Board may reschedule, delay or relocate scheduled meetings as
necessary.

Board agendas, containing a brief general description of each item of business to be transacted
or discussed at the meeting, are posted to the Consortium website, at the meeting location,
and distributed to each member district for posting, at least 72 hours prior to the time of a
Regular Meeting (in compliance with GC Section 54954 and 54956).

All meetings shall operate in compliance with the Brown Act (GC 54954) and include an
opportunity for public comment.

Meeting minutes are made available in the following meeting’s board packet and after official
approval on the Consortium website.

B. Special Meetings

(1)

(2)

Special meetings may be called by the President or by the majority of the Executive Board at a
duly noticed board meeting. The purpose of the meetings shall be stated and specified in the
agenda.

The agenda for a special meeting shall be posted at least 24 hours prior to the meeting.

11
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(3)

No other business, other than noted in the posted agenda, should be considered during the
special meeting (in accordance with GC 54956).

C. Emergency Meeting

(1)

Emergency meetings may be called in compliance with GC 54956.5.

D. Closed Session

(1)

(2)

The LARAEC Executive Board may hold a closed session in compliance with GC 54956. These
meetings shall be noticed, agendized, and conducted in compliance with the Brown Act.

Although these items are not typically under the purview of the LARAEC Executive Board,
closed sessions are only permitted for the specific purposes listed below:

a. Toinstruct negotiators on real property transactions
b. Toinstruct labor negotiators
c. Todiscuss “pending litigation” with agency attorneys

d. To consider the appointment, employment, evaluation, discipline, or dismissal of a public
employee. (Not general staffing)

e. Employee complaints or charges
f. Meetings regarding threats to security of public buildings or essential public services

g. Student matters such as discipline or records challenges

E. Quorum

(1)

(2)

(3)

Three Executive Board members shall constitute a quorum for the transaction of business. If a
quorum is not present within 20 minutes of the posted start time, those present may adjourn
the meeting to a specified time.

To pass a motion, a simple majority of the Executive Board members present is required. (See
Article V.B.5 for voting)

If a quorum is established, and no consensus is reached, and a 2-2 tie is recorded for a vote,
then the item shall be deferred to another meeting.

F. Public Participation

a. Except as specifically exempted by law, all meetings of the LARAEC Executive Board shall be

open and public. Unless otherwise protected by applicable law, all LARAEC Executive Board
records shall be open to public inspection. (GC 54950-54963)

b. Every agenda for regular meetings shall provide an opportunity for members of the public to

directly address the LARAEC Executive Board on any item of interest to the public, before or
during the legislative body’s consideration of the item at the time specified and agendized
for public comment, unless otherwise determined by the Executive Board. Those interested

12
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in offering a public comment shall check in with staff at the meeting prior to the public
comment section. There are no sign-ups in advance of the meeting. Speakers shall be taken
on a first-come first-serve basis when doors open, with a maximum of 20 speakers.

c. Unless otherwise determined by the Executive Board, the following agreements pertain to
speakers. Speakers shall be given no more than 3 minutes to address the Board. An
additional 3 minutes may be provided when translation is required or an accommodation is
necessary. Speakers shall be given a single appearance at any given meeting.

d. With regard to public comments, LARAEC Executive Board members may take no action and
no discussion shall be undertaken on any item not appearing on the posted agenda, except
that Board Members may briefly respond to statements made or questions posed by
persons exercising their public testimony rights.

e. Request for a disability related modification or reasonable accommodation shall be made at
least 24 hours in advance by calling the LARAEC office.

f.  Request for translation should be made at least 48 hours in advance by calling the LARAEC
office.

g. The LARAEC Executive Board may schedule a Board workshop as part of a regular or special
meeting. The Board President may allow for expanded participation by the public and other
stakeholders. Participation details shall be provided at the start of the workshop.

h. Board meeting materials distributed to the LARAEC Executive Board are available for public
inspection during the meeting and within 5 working days after the meeting at
http://laraec.net.

i. The LARAEC Executive Board agenda is posted at least 72 hours in advance as addressed in
Article VII.LA(5) and in compliance with the Brown Act (GC 54954 and 59456).

Article VIII. Project Director and Staff

A. Consortium-Level Staff

(1) The Consortium can allocate Consortium funds to provide support staff, however a member
district must serve as the employer of record. Consortium staff shall officially work for the
employer of record. When new staff are added, the LARAEC Executive Board shall stipulate the
district employer of record.

(2) Support staff shall follow working procedures, policies, calendar, and contract of the employer
district of record.

(3) Job descriptions of support staff shall be approved by the LARAEC Executive Board.

(4) Although Consortium staff are employees of the employer of record and follow the evaluation
and reporting lines of said district, the LARAEC Executive Board may provide recommendations

13
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(5)

and considerations to the member district Board representative regarding the employee, as
long as such comments are made in compliance with the Brown Act (GC 54950-54963),
including protecting employee privacy (GC 54954.5).

Adding or removing Consortium-level support staff should be done in consultation with the
LARAEC Executive Board.

B. Project Director

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

Coordinates the development, implementation, monitoring, and evaluation of LARAEC’s 3-year
plan and annual plans.

Coordinates the Consortium’s activities and monitors data and outcomes related to the
program’s performance and efficiency.

Analyzes the region’s gaps in adult education services as well as student needs, and
recommends strategies to address gaps and appropriate responses to needs.

Synthesizes information regarding the fiscal, operational, and /or programmatic impact of
proposed policy or legislative changes in relation to program, fiscal mandates, reports, and
annual budget considerations for the Consortium.

Coordinates all member-districts’ implementation of the strategies identified in the 3-Year and
annual plans, and reviews, interprets, and prepares reports to state policies affecting the
Consortium.

Coordinates the activities, projects, and deliverables of the Point Persons, working groups, and
ad hoc committees.

Coordinates the Consortium’s responses to the state CAEP office, Executive Board, working
groups, and other stakeholder requests.

Coordinates the development and distribution of periodic performance reports and documents
current trends and scope/quality of the programs provided by LARAEC.

Collaborates with member-districts and Point Persons in the implementation of evidence-based
promising practices, activities, and programs, and their evaluation.

(10)Plans and prepares concept papers and project proposals including those for grants and

partnerships, by collaborating with a variety of entities.

(11)Prepares press releases marketing materials for dissemination.

(12)Represents LARAEC in presentations, meetings, public events, etc. as needed.

(13)Schedules meetings, set agendas, provide minutes or meetings, and hire/supervise applicable

staff to ensure timely completion of projects and activities.

(14) Archives documents and work products.

(15)Serves as the liaison between the Executive Board and state stakeholders.

(16)Collaborates with Point Persons regarding Consortium activities.

14
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(17)Coordinates activities of the LARAEC Staff.

(18)Facilitates the logistics of the Executive Board meetings.

(19)Reports on all meetings, conferences, and workshops where the Project Director represents

stakeholders.

(20)Performs other duties as assigned.

C. LARAEC Certificated Staff

(1)
(2)

(3)

(4)

(5)
(6)

(7)
(8)

(9)

Works under the direction of the LARAEC Project Director.

Facilitates services and support to ensure compliance with district, state, and federal
guidelines, regulations and laws.

Develops, coordinates, and implements activities consistent with LARAEC's 3-year and annual
plans.

Provide technical assistance to schools with the implementation of LARAEC's 3-year and annual
plan strategies, activities, workgroups, and programs.

Reviews and monitors activities, new programs, and strategies implementation reports.

Works with administrators, teachers, students, parents, and the community to increase
awareness of adult education programs.

Assists schools and workgroups with preparation of program parameters and reports.

Monitors workgroup program goals, enrollment objectives, program growth, and collection of
data.

Assists with the preparation and response to state and Consortium requests for information
and/or audits.

(10)Performs other duties as assigned.

D. Fiscal Analyst

(1)

(2)
(3)

(4)

(5)

Monitors compliance with the member districts’ expenditures in alignment with LARAEC's 3-
year and annual plan.

Assists with the preparation and monitoring of multiple CAEP budgets.

Facilitates services and support to ensure compliance with district, state and federal guidelines,
regulations, and laws.

Assists with the preparation and response to state and Consortium requests for information
and/or audits.

Performs other duties as assigned.
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E. Secretary
(1) Assists in planning and organizing LARAEC meetings.
(2) Assists in organizing and maintaining LARAEC related records, databases, and files.
(3) Interfaces with visitors, answers phones, and replies to information inquiries.
(4) Assists in planning the annual LARAEC conference.
(5) Sets up conference and teleconferencing calls, and online meetings.

(6) Performs other duties as assigned.

Article IX. Point Persons

A. Roles and Responsibilities
(1) Operationalizes the LARAEC plan at their respective local district sites.
(2) Addresses local barriers related to policy, procedures, and students.

(3) Identifies support needs of respective districts. Works with LARAEC Staff and individual district
leadership to address those needs.

(4) Works with the appropriate stakeholders from their organization to inform CAEP
implementation.

(5) Provides the perspective of their organization during Consortium activities.

(6) In combination with their Executive Board member, supports the work of the various LARAEC
working groups and members from their respective organizations.

(7) In conjunction with Staff:
a. Develop annual surveys as described in the 3-year and annual plans.

b. Provide communication and clarification to respective school-level staff and
administrators regarding Consortium activities.

c. Contribute to a coordinated calendar for working groups and professional development.
B. Selection of Point Persons
(1) Each district may select one staff member to serve as their district Point Person.

a. Each LARAEC Executive Board member shall officially designate their district point person
by sending a written notification to the LARAEC Project Director stating the effective date
of the change.
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(2) Appointment of a Point Person does not require district Board action or LARAEC Executive
Board action.

C. Meetings
(1) Point Persons meet regularly or as needed.

(2) These meetings are meant to provide an opportunity for LARAEC Staff and key staff from each
district to coordinate activities and provide district perspective related to Consortium activities.

(3) These meetings are to facilitate the implementation of projects and work approved by the
LARAEC Executive Board and outlined in the 3-year and annual plans.

(4) To maintain “staff” standing and comply with the Brown Act, Point Persons:

D. Should participate in an advisory capacity to their respective Executive Board Member,
the LARAEC Project Director, and not the Board as a whole.

E. Shall not provide views of members of the Executive Board or reconcile views of various
Board members, as this may constitute an action outside a meeting (GC 54952.2(b).

F. May work together with LARAEC staff to carry out the work of the 3-year and annual
plans, but do not represent or communicate the views of their Executive Board Member.

Article X. Working Groups

A. Description

Working groups are based on the 3-year and annual plan. They may vary from year to year based on
the plans. Working groups include all forms of groups made up of staff and faculty from various
districts. These groups may be titled Action Planning Team (ATP), Subject-matter Expert (SME),
Workgroup, Collaborative, Conference Committee, or other multi-district groups.

B. Responsibilities

(1) Provide expertise and participate in site-level level coordination and activities to forward
implementation of the 3-year and annual plans in their respective districts.

(2) Understand the 3-year and annual plans to participate in a targeted approach to meeting goals
outlined.

(3) Provide a forum for working out the specifics of implementing activities in the 3-year and
annual plans.

(4) Identify barriers to implementation in each district and work collaboratively to provide
solutions to district challenges.

(5) Carry out inter-districts and LARAEC-wide activities outlined in the 3-year and annual plan.

17

Page 36 of 44



(6)

(7)
(8)

(9)

Network with other schools and districts to share best practices, expand opportunities for
transitioning students, provide inter-district professional development consistent with LARAEC
plans, identify community resources that support instruction, and strengthen inter-district
collaboration.

Present at LARAEC conference.

Share information with the stakeholders in respective member districts with the intent of
causing action at the school site-level.

Adopt and conduct meetings from group norms (see Article X.E.8).

(10)These groups do not set policy for the member districts, they rather discuss plans that can be

taken back to respective school sites for individualized implementation.

C. Selection of Members

(1)

(2)

(3)

(4)

(5)
(6)

(7)

(8)

(9)

At the beginning of each school year or as practicable, the Point Persons and/or Executive
Board Member shall provide the LARAEC Project Director a list of members for each working
group. These district staff members shall be invited to the working group meetings and be
included in working group communications.

Unless otherwise determined, each member district may include up to 4 staff members per
working group, or up to the number of main school locations (whichever is higher). Districts
may choose to have fewer or none. The intent is to maximize implementation of the plan and
engagement at individual school sites.

Based on activities and projects, the LARAEC Project Director or the Executive Board may
include additional members to working groups, including, but not limited to, Consortium-level
staff, community partner representatives, or designated facilitators.

District participation in individual working groups is at the discretion of each member district’s
leadership. Some working groups may not have members from all districts.

Unless otherwise stated by the member district, the term of service shall be one school year.

Working group members may serve multiple terms and in multiple groups at the discretion of
their district.

Each year the member districts shall provide an official list of their working group
representatives to LARAEC Staff.

Working group members may be changed at any time at the discretion of their district. In the
event a working group member leaves mid-year, the Point Person and Executive Board
Member from that district have an option to amend their representative list and submit to
LARAEC Staff.

Working groups do not have the ability to add or remove members. All official members should
be included in communications and invitations.
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(10)Summary notes from working groups shall be available to all member districts regardless of
participation.

D. Group Co-Chairpersons

(1) Selection of Co-Chairpersons

a.

At the initial meeting of the working group (first meeting after July 1%%), the group
members shall select 2 group co-chair persons.

Unless otherwise determined by the working group and for purposes of equity, each
co-chair should be from a different member district. If voting is needed, then each
district has one vote.

The term of service shall be one school year or until another co-chair is selected.

Co-chairs can be selected by the group for more than one term, but may serve no
more than two consecutive school years.

If a co-chair leaves the group mid-year, a new co-chair may be selected to complete
the term. In such case, this co-chair shall serve the remainder of the current term
plus be eligible for their full term, if elected by the working group, unless
determined otherwise by the Executive Board.

(2) General Duties of the co-chairs

a.

b.

j-

Work together to facilitate the group.
Provide general coordination of working group.
Solicit topics and create the agenda.

Provide agendas, summary minutes, schedule, progress, deliverables, and initiatives
to staff for sharing with the greater community.

Keep groups on track with activities aligned with the 3-year and annual plans.
Prepare materials, reports, and presentations to the Board as requested.
Maintain rules of order and norms during meetings and in communications.
Facilitate communication and action between in-person meetings.
Coordinate with LARAEC Staff.

Send action plan reminders between meetings.

(3) Other Group Officers

a.

b.

Working groups may choose to create additional officers to assist with management
of the group.

Efforts should be made to ensure all districts are fairly represented.
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c. Other officers may include: secretary, time keeper, parliamentarian, inclusion
facilitator, reporter/speaker, communication, media, etc.

E. Meetings

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

Unless otherwise determined, working groups shall work within meeting and calendar
parameters provided by the LARAEC Project Director. (GC 54952(b))

Consensus is the preferred method of decision-making. Lacking consensus, each district shall
have one vote. It is the intent to provide equity of voice to each member district.

a. Each district shall have one vote in groups where they have established official
members.

b. If voting is required, and all districts with members are represented, then a vote can
be taken. If not all districts with members are present, then the vote shall be tabled
to another meeting. All group members shall be notified of the pending vote.

c. The majority vote is accepted.

d. Inthe event of a tie, both ideas can be adopted or guidance can be requested from
staff.

It is the Intent of working groups to forward initiatives through collaboration, problem solving
and networking. Each district retains the right to implement based on the needs and barriers in
their respective districts.

LARAEC staff will provide support and appropriate professional development to working group
members.

It is the intent of the working groups to put ideas to action, and as such, communications,
networking beyond in-person meetings, sharing actions and implementation, working with
school-based administrators and faculty, are vital to the work of the working groups.

If any conflict or concern arises that impedes the work of the working group, any workgroup
member may voice concerns to a LARAEC Staff members. Staff shall direct concerns to
appropriate parties.

Unless otherwise determined, any compensation or release time granted to working group
members is at the discretion of their individual district and shall be paid at a rate determined
by the district and their respective bargaining units. The LARAEC Staff shall provide sign in
sheets for meetings at the request of districts. Accuracy of the sign-in sheets is the
responsibility of the workgroup members.

Working groups shall establish norms of collaborative behavior.

F. Temporary Working Groups

(1) Temporary working groups may be established by the Project Director to assist with fulfillment

of activities outlined in the 3-year and annual plans, or Executive Board directives.
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(2)

(3)

(4)

(5)

(6)

(7)

The temporary working groups are designed to fulfill on short-term projects or work that lies
outside of established working groups. It is the intent to have these groups assemble to
complete a specific task, then dissolve.

The Project Director shall work with the Point Persons to identify staff members from their
respective districts to participate in a temporary working group. Efforts shall be made to
provide equity of voice to all member districts involved.

The Project Director shall specify to the Point Persons, the nature of the temporary working
group, the number of expected meeting hours, group structure, and scope of work.

Temporary working groups may have a unique structure from the regular working groups
outlined in Article X.A-D. Based on the tasks at hand, a scope of work and group structure shall
be provided by the Project Director.

Each district reserves the right to determine their level of participation in the temporary
working groups.

Unless otherwise determined, any compensation or release time granted to temporary working
group members is at the discretion of their individual district and shall be paid at a rate
determined by the district and their respective bargaining units.

Article XI. AD HOC and Special Committees

A. Special and Ad Hoc committees may be created with Executive Board approval in accordance with the
Brown Act.

B. When creating a committee, the Executive Board shall clarify:

(1)

(2)
(3)
(4)

(5)
(6)
(7)

The specific inquiry, investigation, study, or task which shall be undertaken for the purpose of
presenting communications, recommendations or reports to the Board.

The specific deliverable(s) requested or expected.
The time frame for the deliverables, committee meetings, and presentation of findings.

The method to which the members of the committee shall be selected and represent the
interests of all member districts.

The number of committee members.
The specifics on who shall chair and co-chair this committee.

The method for establishing consensus or agreement, including the communication of
dissenting opinions.
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C.

E.

Unless otherwise determined, ad hoc committees that contain non-Board members, or a quorum of
Board members, are subject to the Brown Act and must comply with open and transparent meeting
provisions.

Unless otherwise noted, committee members shall be compensated as determined by the individual
member district to which they are employed.

The Board shall determine, based on the content and nature of the committee, if the committee falls

under the Brown Act and must comply with open and transparent meeting provisions.

Article XIl. LARAEC Budget

A. Each individual member district is directly funded from the state.

B. The LARAEC office operational budget shall be included in the CFAD allocation for the district-of-

record. This budget includes the LARAEC Project Director and staff members outlined in Article VIII,

office operating expenses, as well as funding for Consortium-related activities.

C. Any member district may become the district-of-record for specific allocations or Consortium
employees, pursuant to Board action.

D. Districts-of-record for Consortium employees shall follow the guidelines stipulated in Article VIILA.

E. The Los Angeles Unified School District is currently the district-of-record for the LARAEC office
operational budget and LARAEC staff.

Article XIll. Parliamentary Authority

The LARAEC Executive Board complies with Brown Act (GC 54950-63) and follows basic parliamentary
procedures, including making a motion, 2", discussion, and voting. Any rules of order and procedures
specified in these bylaws shall be followed until amended (See Article XIV) or new rules are adopted.
Furthermore the LARAEC Executive Board is bound by the Brown Act, and policies set forth in AB 104
legislation, California Education Code, California Government Code, and local control guidelines and
ratifications of individual member-districts. In the event of a discussion on points of order which are
unresolved in these bylaws, the Executive Board shall resolve issues by consensus or majority
agreement.

Page 41 of 44
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Article XIV. Amendments

These bylaws may be amended at any time and will be revisited annually. Proposed amendments shall
be noticed in an Executive Board Meeting agenda and posted in compliance with the Brown Act.
Amendments can be made at regular or special open meetings. Amendments shall be passed with a
majority vote, as long as a quorum is reached (Article VII.E). Amendments shall be noted in this
document by a date following the amendment.

November 15, 2019: LARAEC Bylaws adopted by the LARAEC Executive Board

September 20, 2019: First draft was presented to LARAEC Board. Article X was approved as amended,
pending full bylaw approval, in order to initiate working group activities in the interim.

August 16, 2019: A LARAEC Board workshop was facilitated by the state CAEP Office to discuss

Governance, Roles, and Responsibilities or the LARAEC Office, Point Persons, Action Planning Teams, and
Executive Board. In collaboration with the state CAEP office, the Executive Board requested staff create

draft bylaws.

November 2, 2018: LARAEC Board Special Meeting- Workshop was called to present Consortium
Governance Research completed by LARAEC staff followed by a group discussion.

Page 42 of 44
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References

Note:

Government Code 54959: Any Board member who attends a meeting where action is taken in violation
of the Brown Act, and where the member intends to deprive the public of information which the
member knows or has reason to know the public is entitled, is guilty of a misdemeanor.

Legislative

California Education Code addressing the Adult Education Program
http://leginfo.legislature.ca.gov/faces/codes displayText.xhtml|?lawCode=EDC&division=7.&title=3.&par
t=50.&chapter=5.&article=9.

Brown Act

California Government Code addressing the Brown Act
http://leginfo.legislature.ca.gov/faces/codes displayText.xhtmI?lawCode=GOV&division=2.&title=5.&pa
rt=1.&chapter=9.&article=

Office of the Attorney General, The Brown Act: Open Meetings for Local Legislative Bodies 2003 (still
source document) https://oag.ca.gov/sites/all/files/agweb/pdfs/publications/brownAct2003.pdf

Guide to the Brown Act by the League of California Cities. https://www.cacities.org/Member-
Engagement/Professional-Departments/City-Attorneys-Department/Publications/Open-Public-1V_-A-
Guide-to-the-Ralph-M-Brown-Act-(.aspx

Brown Act Summary provided by law firm that works with many schools, charters, and districts in
California. http://www.lozanosmith.com/docs/resources/Brown Act Summary.pdf

Summary of Major Provisions and Requirements of the Brown Act by BBK Attorney At Law (Used as a
reference document by the CAEP TAP office) https://www.bbklaw.com/BBK/media/Library/pdf/Major-
Provisions-and-Requirements-of-the-Brown-Act.pdf

Los Angeles Office of the City Attorney — Standing and Ad Hoc Committees under the Brown Act
https://empowerla.org/wp-content/uploads/2012/04/Brown-Act-Standing-and-Ad-Hoc-Committee.pdf
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AEBG alignment with the Brown Act https://caladulted.org/DownloadFile/177

Orange County Department of Education — Brown Act, California’s Open Meeting Law
https://ocde.us/LegalServices/Documents/The-Brown-Act-California%27s-Open-Meeting-Law-January-
2018.pdf
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4. BUDGET REPORT AND UPDATES




4
Los Angeles Regional AdultEducation Consortium

4.1. FY 2021-2022 Consortia Fiscal
Administration Declaration (CFAD)

- f
- -
Los Angeles Regional AdultEducation Consortium

FY 2022 District Totals with Per-Student Funding
Preliminary

District Allocation* COLA at 1.4999% FY 2022 Allocation
Burhank 5 3,727,607 | & 55,911 § 3,783,518
Culver City g 2,222,856 | § 33,341 [ § 2,256,197
LAUSD 5 106,722,016 | § 1,600,740 | § 108,322,756
Montebello g 9,727,916 | § 145,910 | § 9,873,826
LARAEC Office g 293,333 [ § 13,399 [ & 906,732
LACCD 5 7,979,033 | S 119,679 | 5 8,098,712
g 131,272,761 | § 1,968,980 | § 133,241,741
*The FY 2022 Preliminary Allocation was presented to the LARAEC Board last January 2020. It assumes that the

Consortium will receive the same funding level for FY 2022. Member district allocations were calculated based on
the LARAEC Board approved funding formula (Simulation #1 - Simple Per Student Formula). The Simple Per
Student Formula distributes the money based on the 18/19 enrollment after LACCD and the LARAEC office is
taken off the top.
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Article VIII. Project Director and Staff

A. Consortium-Level Staff

Los Angeles Régional AdultEducation Consortium

{1} The Consertium can allocate Consortium funds to provide support staff, however a member
district must serve as the employer of record. Consortium staff shall officially work for the
employer of record. When new staff are added, the LARAEC Executive Board shall stipulate the
district employer of record.

(2} Support staff shall follow warking procedures, policies, calendar, and of the
district of recard.

(3} Job descriptions of support staff shall be approved by the LARAEC Executive Board,

(4) Although Consortium staff are employees of the employer of record and follow the evaluation
and reporting lines of said district, the LARAEC E ive Board may provid ati

13

(4) Although Consortium staff are employees of the employer of record and follow the evaluation
and reporting lines of said district, the LARAEC Executive Board may provide recommendations
and considerations to the member district Board representative regarding the employee, as
long as such comments are made in compliance with the Brown Act (GC 54950-54963),
including protecting employee privacy (GC 54954.5).

(5) Adding or removing Consortium-level support staff should be done in consultation with the
LARAEC Executive Board.

Los Angeles Regional Adult Education Consortium
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Los Angeles Regional Adult Education Consortium

C. Procedures for Election of Officers

(1) During the first meeting of the new school year, the Executive Board shall nominate and elect
new officers, The first order of business shall be the induction of the incoming Board President
and 1" Vice Presid Il i by the ion and election of one of its members as 2™ Vice
President. These officers shall have a term of office to continue for one year, or until his or her
successor is elected. Unless otherwise determined, the year of office shall be effective July 1%
through June 30",

(2) Atthe completion of each year, the 15t Vice President shall become the President for the
following year, and the 2™ Vice President shall become the 1* Vice President, and a new 2™ Vice
President shall be elected.

(3) Unless otherwise determined by the Executive Board, if an officer steps down from the
Executive Board during the school year, the vacated position shall be filled by the next lower
successive officer. A new election shall be held to nominate and elect a new 2™ Vice President
to fill the vacancy. In such case, these officers shall serve the remainder of the current term plus
their full term, unless otherwise determined by the Executive Board.

(4) The election of new officers shall be conducted during an open noticed meeting. Nominations
may be made by any current Executive Board member present. When all nominations have been
recorded, the presiding president shall call for the vote. Each member district shall have one
vote for each office being filled. Election shall be determined by a majority of a roll-call vote, as
long as a quorum is reached (Article VIl section E).

(5) Only members of the Executive Board may be elected as officers. No member shall hold more
than one office at a time.

(6) Officers may be removed from office at the pleasure of the Executive Board with a majority vote
of a quorum (Article VIL.E) when previous notice has been given.

5/15/2021
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