
Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 

P
ag
e1
 

REGULAR	MEETING	
ANNOUNCEMENT	

Los Angeles Regional Adult Education Consortium
ZOOM MEETING: 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 
February 17, 2021   10:00 AM to 1:00 PM 

LARAEC Regular Board Meeting 
Agenda 

1. Call to Order

1.1 Pledge of Allegiance 
1.2 Adjustments  to  the  Agenda  –  The  Board 

President  Will  Announce  any  Requests  for 

Adjustments to the Meeting Agenda 

1.3 Approval of the Agenda 
1.4 Items for Future Agendas 

1.5 Approval of the Minutes 
a. Regular Board Meeting:  December 16, 2020

Joseph Stark 

2. Public Comment Joseph Stark 

3. Yearly Plan Update:

3.1 Annual  Plan  and  Action  Planning  Teams 

Update  

Lanzi Asturias 

4. Budget Report and updates:

4.1 Policies & Procedures and Effectiveness 
Report Discussion 

4.2 Fiscal Year 2021‐22 Preliminary Allocations 

Grace Ocampo 

5. Information/Discussion Item

5.1 Equity Training Phase III, Train‐the‐Trainer 
     Proposal and Discussion 

5.2 The LARAEC EDGE Report 

Justin Gorence 

Michele Stiehl 
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6. Board Member Reports

7. Public Comment

  Executive Board 

Joseph Stark 

8. Action Items 

8.1 Approve the LARAEC EDGE budget for the 
student college and career conference 

9. Announcements:

Next Board Meeting: March 17, 2021

Location: Zoom Meeting

Adjourn

Joseph Stark 

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for 
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net.  Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will 
be no sign ups in advance of the meeting. Speakers must sign up prior to the public comment section of the agenda. Speakers should 
plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public 
inspection during the meeting and at http://laraec.org/open-meetings/ 
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LARAEC Executive Board 
 

Minutes‐ Board Meeting 
 

Wednesday, December 16, 2020 
10:00 AM – 1:00 PM 
 

Via Zoom 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Candace Lee, Burbank USD  X  Marianne Griffin, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Ruth Morris, CCUSD X Michele Stiehl, Advisor X

Dr. Ryan Cornner, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Grace Ocampo, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Philip Tenorio, MUSD X Teresa Plaza, Secretary                        X
 

1  
Call to Order 

 

 

1.1 Pledge of Allegiance 

Mr. Stark called the meeting to order at 10:02 AM with board member 
quorum.  

Sofia Mayoral 

1.2 Adjustments to the Agenda 
a. No adjustments to the agenda. 

 

1.3 Approval of the Agenda 
a. Ms. Montes motioned to approve the agenda, and Mr. Gallardo 

seconded. There was no discussion. 
b. The board voted unanimously to approve the agenda.  

 

  1.4 Items for Future Agendas 
a. No items for future agendas. 

 

  1.5 Approval of the Minutes 
a. Regular Board Meeting: August 19,2020 

i. Ms. Montes moved to approve the minutes from the October 
14 meeting. Dr. Cornner seconded. There was no 
discussion. 

ii. The board voted unanimously to approve the minutes from 
the October 14 meeting.  

 

2 
 Public 

Comment 

No public comment at this time.  

3  
Yearly Plan 
Update  

 

a. Mr. Asturias introduced Mr. Gorence and Ms. Stiehl to present on a 
new tool that has been developed to track progress of the activities 
that are being implemented in the yearly plan. 

i. Mr. Gorence displayed and explained charts and data 
generated by the new planning tool, adding that they were 
asked by CAEP to create one. He explained that the tool is 
designed to give a quick snapshot of progress on the annual 
plan.  

ii. He explained that goals would be categorized in terms of 
beginning, intermediate, and completed progress. The tool 
also creates a pie chart that summarizes the number of 

Mr. Asturias 
Mr. Gorence 
Ms. Stiehl 
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goals in each of those areas if a user does not want to look 
at individual action items.  

iii. Ms. Stiehl explained that the tool also separates goals into 
“Project Management” which covers the things that staff, the 
board, and the Point Persons Team are working on, and 
then other goals are separately listed by Action Planning 
Teams as well.  

iv. Mr. Asturias added that the image in the presentation is 
merely a thumbnail, and that the complete document is in 
the board packet with more detail.  

 
4  

Budget Report 
and updates 

4.1 Effectiveness Report 
a. Ms. Ocampo began by highlighting important dates for NOVA 

report, TOPSPro, and the release of preliminary allocations for FY’s 
2022 and 2023.  

b. Next, Ms. Ocampo introduced the FY 2020 Effectiveness Report, 
which stemmed from the state audit and is part of the policies and 
procedures being reviewed by each district. The report includes 
enrollment, pre- and post-literacy gains, and key outcomes.  

i. For key outcomes, they have Other Literacy Gains, 
HSD/HSD Achieved, Post-Secondary Achieved, Enter 
Employment Achieved, Increased Wages, and Transitions 
to Post-Secondary Achieved. 

ii. They have also included whether districts have met their 
quarterly spending targets, whether their expenditures and 
activities are aligned with the LARAEC plan, as well as the 
carryover of the budget and allocation. 

 
4.2 Program Area Actuals Report FY 2020 

a. Ms. Ocampo explained that this report covers actuals as the final 
report submitted to the state on December 1st. She has 
consolidated it from reports submitted by member districts.  

b. The report is broken down into the 7 program areas for CAEP and 
they have reported a total of 13.5 million in instructional hours and 
158.9 million in expenditures across the 7 program areas from 
different funding sources.  

 
4.3 Q1 Progress And Expense Report FY 2021 

a. Ms. Ocampo explained that this report will need to be certified by 
the end of this month, and that their FY 2021 Q1 has a budget 
revision.  

i. She introduced a chart breaking the budget down by object 
category and explained that they are submitting a slightly 
different budget with some money moved across object 
codes.  

ii. The report also had a breakdown of the total spending 
percentages and corrective actions for each individual 
district. Out of the total 160.7 million, they have spent about 
22.5 million leaving a balance of 138.2 million as of 
September 30, having spent about 14% of their budget, 
which is slightly below their 15% goal for this quarter.  

1. She noted that this is completely understandable, 
and that Q1 represents a smaller portion of their 

Ms. Ocampo 
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expenditures since they are mostly for summer 
activities.  

iii. The next slide of the report summarized member district 
activities and explained how their expenses are aligning 
with the Regional Comprehensive Plan.  

 
4.4 Policies and Procedures Update 

a. Ms. Ocampo explained that they are currently in the process of 
creating the final draft of policies and procedures, which will be 
circulated again to all districts for final review. After their feedback it 
will be brought to the board for approval hopefully around March or 
April.  

b. Once it is approved, they plan on rolling out and implementing it, 
with professional development being implemented for it from March 
through June.  

5 
Information/Dis
cussion Items 

5.1 Equity Training Report 
a. Mr. Gorence explained that this report was following up on 

conversations the board has had in previous meetings 
about equity training.  

i. At the last meeting, CalPro had presented about a 
training to be rolled out in three phases and invited 
the LARAEC leadership to take part in equity training 
that was taking place. 

ii. There were two synchronous sessions as well as 
asynchronous sessions between and after. The 
training was attended by all member districts with 
100% retention between synchronous sessions. He 
directed the board to the report in the packet for 
specifics.  

b. Mr. Asturias explained that this is something the board and 
all districts were interested in implementing, and that the 
final phase of the training process was a “train the trainer” 
process that was included in the original proposal to the 
board.He explained that the training in general has been 
very well received, with very positive comments. 

i. The caveat is the “train the trainer” portion would be 
done under the commercial training umbrella of the 
American Institute for Research, for which there 
would be a fee.  

ii. They are not sure what the fee would be at this time, 
but he wanted to see if the board was interested in 
LARAEC participating in a “train the trainer” training 
to provide districts the capacity for independent 
equity training whether with teachers or additional 
personnel. If the board agrees, they will go to AIR for 
a quote.  

iii. The board assented unanimously, and Mr. Asturias 
said LARAEC staff would ask for a quote, then 
present a proposal for the “train the trainer” training 
at the next meeting along with a statement of work.  

Mr. Gorence 
Mr. Asturias 
Ms. Stiehl 
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c. Ms. Montes said that it would be great next meeting to hear 
from people who had participated in the training from 
different districts, so they could get a greater picture of the 
benefits that all the districts got. Mr. Asturias said he would 
be happy to organize a presentation for next meeting along 
with reactions of the participants. 

  
5.2 Lunch with LARAEC Sessions Report 

a.  Ms. Stiehl said she was very excited to talk about Lunch 
with LARAEC, which began as “moderated sessions” 
sometime in May before becoming “Lunch with LARAEC”.  

i. They have now had 7 sessions that they have 
offered on Thursdays during lunchtime from 12:30-
1:30. They have had a mix of presenters, and for 
some have had a bunch of Community College and 
member district participation.  

ii. Last week, the Counseling Action Planning Team 
presented strategies for remote orientation and their 
enrollment practices.  

b. She explained that people have loved the sessions, and 
what they like best is it’s practitioners presenting on things 
that are practical and that they can use in their classrooms 
or with students immediately. 

i. They have also gotten a lot of advertisement from 
the CAEP office, and have been in their newsletter 
(she thinks 3 times). And they’ve had participation 
from numerous outside adult ed programs as well.  

ii. They have had a total of 540 participants so far.  
c. Every time they have a session, they record it and post it on 

the website, and have had 155 views of those recordings so 
far; they are great for people who want to attend but cannot 
because they have class.  

d. Coming up with Lunch with LARAEC, Ms. Stiehl said that, 
as previously mentioned at board meetings, they wanted to 
focus on the engagement and persistence of the lower level 
ESL students.  

i. LARAEC staff was working with the Professional 
Development Action Planning Team for suggestions 
on how to do this via Lunch with LARAEC sessions. 
They put together a lineup for January and February 
to address just that.  

ii. Some of their publishers have come forward with 
very specific tools for online learning and things that 
work with the learning management systems and 
tools that are free from all publishers.  

iii. They will also have presentations from some district 
folks about best practices used out in the field.  
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e. She added that in the board handout they’ve included some 
sessions requested by participants in the surveys circulated 
at the end of each session.  

f. Mr. Gorence added that member district staff frequently ask 
if it is okay for them to participate in Lunch with LARAEC 
sessions, and he encouraged attendees and board 
members to encourage their member district staff to attend.  

g. Ms. Stiehl added that if they can think of a subject they’d 
like to see in a future session, to email LARAEC staff and 
they would find a presenter.  

h. Dr. Gallardo wanted to express the great feedback he’s 
received from people that have been attending. He is 
grateful that they are being recorded, and thinks they need 
to do more of this for their students to keep them engaged.  

i. Ms. Montes said she was extremely excited about this, and 
thinks it is one of the silver linings to come out of COVID for 
LARAEC.  

i. She added that they have been collaborating around 
professional development opportunities for the last 
six years, and the issue has always been time and 
travel time for in-person PD. This kind of virtual 
session solves that problem and allows for more 
virtual participation.  

ii. She said the LARAEC staff have done a 
phenomenal job on all the work to make these 
sessions happen, and they give people the 
opportunity to see each other again and share best 
practices.  

 
5.3 Spring Conference and Student Pathways “Event” Discussion 

a.  Ms. Stiehl gave some background on the development of 
the Spring Conference and Student Pathways Event, saying 
that they realized they would likely not be having their 
normal LARAEC spring conference. In talking with the 
APT’s, PPT, and staff, they looked at substituting another 
event for it.  

i. They thought of doing an event in the spring that 
really focuses on their students, like Dr. Gallardo 
previously suggested that acted as support for them. 

ii. They noticed in their brainstorming that the member 
districts frequently do spring events for students 
about finding funding for college, CTE fairs, financial 
aid, etc. So they thought to combine those events 
into an event that was student-facing. So instead of 
a teacher conference, they would create something 
focused on sessions for students and with direct 
participation of the students in mind, and introducing 
them to adult ed programs as well.  
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iii. Ms. Stiehl said that she and Mr. Gorence had the 
privilege of going to the Montebello CTE fair a 
couple times, and it was exciting to see students 
introduced to new fields and career paths. Mr. 
Gorence also frequently brings up the notion that 
hopefully they will turn the corner on the virus and be 
able to be on campus next year.  

b. So they are looking at maybe using an event to build that 
excitement and that energy and that registration for what 
might be next in the fall. In the board packet are some ideas 
they came up with by brainstorming with the APT’s and 
PPT.  

i. Rather than having exhibitors and publishers like 
they do at the teacher conference, they can have 
colleges have their own booths as well as individual 
programs like CTE give presentations. 

ii. Mr. Gorence added that he thinks this idea 
reconnects them to the core mission of why the 
consortia were created in terms of student success 
support.  

c. Ms. Stiehl said they were hoping to have from the board 
today a definitive word about the spring conference and an 
agreement to go forward with putting a detailed budget and 
presentation together for next meeting for the potential 
student pathways event.  

d. Mr. Stark enthusiastically supported the idea and said 
anything LAUSD could to do support it, count them in.  

e. Dr. Cornner thought it was a great idea, very timely, 
especially since a lot of higher education establishments are 
seeing dropoffs in application rates. He thinks that younger 
and older students are going to need these types of 
opportunities, and providing this as a point where they can 
connect and start planning for the future is right where 
LARAEC needs to be.  

f. Ms. Montes wanted to echo Dr. Stark and Dr. Cornner, and 
emphasized again how this can be a silver lining from 
COVID, and that this transcends some of the competition of 
early LARAEC and pulls them all together to serve their 
students. She emphasized that they would not exist without 
the students, and she is excited for them to hear about 
opportunities, especially from her district, since Culver City 
is a smaller one and can’t always get all this information to 
them.  

g. Ms. Stiehl added that she thinks it would be useful for their 
counseling and advising staff as well, since they are hearing 
directly from colleges about processes and pathways.  

h. Mr. Asturias acknowledged that the entire board had 
signified their support. He summarized saying they would 
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cancel the March in-person conference and focus their 
efforts on the student event.  

i. Because of timing issues, they will start moving 
forward with the process. There will be expenses 
incurred, and they will create a budget and email it to 
the board for approval, and hopefully they can 
address this via email individually. 

ii. Next meeting they will present the budget and make 
it official so they are transparent about the costs of 
the event.  

i. Ms. Stiehl said they would provide the board with more 
details on how the event gets laid out, etc. She noted that 
Ms. Lee asked in the chat if they could do the event on a 
Friday or Saturday, and noted that those were concerns that 
came up when they brainstormed with the PPT. They 
discussed what day of the week to do it, or whether to make 
it a multi-week event to maximize the number of students 
who attend.  

j. Dr. Gallardo said it was phenomenal work, and that MUSD 
is definitely supportive of this.  

 
5.4 Action Planning Teams Update 

a. Mr. Gorence explained that subsequent to the last board 
meeting, the APT’s did meet on November 6th to work on 
action plan team activities, updating their action items, and 
clarifying any items. The goal was to give them as much 
time as possible to work together, and they had over 70 
participants in the meeting.  

b. Subsequent to the meeting, he and Ms. Stiehl followed up 
with the co-chairs of each team in order to provide support, 
information, and clarification. One of the things they learned 
from last year is sometimes being simple and direct in 
addressing action items in the annual plan is better than 
multifaceted approaches to problems.  

c. To point out some items of note:  
i. Under the counseling APT, one of the very pressing 

issues this year was the transition to online 
orientation. Recently, they presented at a Lunch with 
LARAEC session about remote orientation. They got 
tremendous feedback in its benefit to the field, but 
Mr. Gorence wanted to point it out to the board for 
how board support for different activities plays out in 
teams supporting annual plan movement.  

ii. Furthermore, Lunch with LARAEC has become a 
venue for them to move forward with annual plan 
activities and push information, which is ultimately 
the design of the annual plan activities and action 
planning team activities is: to get this information out 
to the field and impact the field in substantive ways. 
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iii. He also wanted to point out that the Adults With 
Disabilities Team is creating really functional, direct 
videos on disability topics as part of their focus on 
strategy 2.3 that will be posted on the website to 
inform teachers, staff, and administrators on 
subjects that are important to this topic.  

  
5.5  Next Three Year Planning Cycle Considerations  Discussion 

a. Mr. Asturias said that at the last meeting in October, he 
believed he mentioned that the state was already preparing 
for the next 3-year planning cycle, which will begin on July 
1st, 2022 extending through 2025. 

i. The reason the state starts so early is to allow a full 
year for consortiums to start their planning and 
process in depth, and to allow the state to gain a 
good understanding of the consortium and evaluate 
input from students, teachers, community members, 
and stakeholders.  

ii. So the state has indicated that they will have a 
template for the 3-year plan ready July 1st, 2021 so 
consortia have the full year.  

b. The big question is, in the past two cycles of 3-year 
planning they have had assistance of others to bring this 
information together. So during a PPT session, it was 
pointed out, right on the money, that if they were to retain 
someone to assist them with this process, they would have 
to start in the next few weeks with that process so they 
would be ready to go on July 1st.  

i. If they are going to negotiate the Request for 
Proposal, that takes six months (at least within 
LAUSD and many districts.  

ii. He asked the board if hiring a person to help them 
like previously is something they wanted to pursue. 

c. Mr. Stark asked if there was a Point Persons meeting 
coming up soon, and Mr. Asturias said they meet roughly 
every other week.  

i. Mr. Stark said he would be supportive either way but 
he feels it’s something on which he would defer to 
the Point Persons since they are charged with a lot 
of the heavy lifting and coordinating with regard to 
the annual plan.  

ii. He would be fine if that discussion happened at a 
PPT meeting and would be good with whatever 
recommendation came out of that. 

d. Ms. Montes noted that this would be their third time going 
through the 3-year planning cycle, and asked if they had the 
internal capacity between LARAEC staff and the Point 
People to take this on this time.  
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i. She asked how they would even start the RFP 
without a template from the state and therefore 
without knowing what they would need people to do. 

ii. Finally, she noted that although the format changes 
all the time on the template, it has a lot of the same 
information, and they’ve had so many years of 
experience, and so asked if this is something that 
the LARAEC staff and Point People could handle. 

iii. Mr. Asturias acknowledged that although they have 
the skills and the experience, they are lacking on 
bandwidth since they have a number of other 
responsibilities for LARAEC and its board that they 
do not want to fall short on. He said they can explore 
an internal process, but they would just require more 
support to make sure they can do that.  

e. Mr. Gallardo said he supported someone come and help 
facilitate because it is necessary, especially since they’re 
doing so many new things that they haven’t before.  

f. Mr. Stark summarized that they are directing the LARAEC 
staff to explore options of bringing in help, but also to put on 
the agenda for the next PPT meeting to explore this a little 
more and do some thinking and come up with some 
recommendations. 

 
5.6    Next Board Meeting Date Discussion � Proposed: No January 
Meeting. Next Meeting  in February 17, 2021 

a. Mr. Asturias said that this is once again revisiting the 
number of meetings they have. LARAEC staff want to make 
sure that when they bring the board into a meeting that they 
are providing them with enough information and that they 
are actually having discussions.  

b. They also want to be cognizant of the fact that everyone is 
Zoomed out nowadays, and so suggest that they cancel the 
January meeting after all since that month is tricky with 
everyone returning. They also don’t have any action items 
coming down the pipe or items that would need a formal 
vote.  

i. If they have any items that they need the board’s 
input on, they will obviously email or call them to 
keep them updated with anything of relevance 

ii. The board agreed unanimously to cancel the 
January board meeting, and to have the next board 
meeting in February.  
 

6 
 Board Member 

Reports 

LAUSD: 
 

a.  Mr. Stark announced that the LAUSD Adult Ed division will 
be inking new articulation agreements with their East LA 
Service Schools as well as the East LA College. They will 
be in the areas of computer applications, office 

Mr. Stark 
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technologies, and they offer a pathway in computer 
operations. Lots of folks have been working on it, but he 
wanted to shout out the principals in the east, Sonia 
Ramirez and Bernadine Gonzalez, who is now in the 
South, Vladimir Tigno and Andrea Rodriguez, as well as 
their CTE specialist Anna Martinez who was the point 
person for the initiative. He also thanked LARAEC staff 
and Men Le for their support. He is also glad that they are 
finally getting some results and deliverables from the plan, 
particularly around healthcare, and they may open up new 
pathways in the future as a result.  

 

BUSD:  
 

a.  Candace Lee put her update in the chat for attendees, and 
it was read for panelists and attendees by Mr. Asturias: Ms. 
Lee has nothing to report now, and wished a Merry 
Christmas and Happy New Year to all.  

 
       

 

Mr. Urioste 

LACCD:  
 

a. Dr. Cornner wanted to reiterate an issue raised by him last 
meeting, which is that they are seeing COVID 
disproportionately impact particular communities, and that 
they need to be mindful that those impacts will persist long 
after the virus goes away. Their programs can help lessen 
that impact, but will also be impacted related to that. 
Regarding that, the LACCD board has made it a point to 
support broadband for all, which has been discussed 
recently in the state legislature, as well as federally 
speaking. He encourages everyone to look at those access 
points and if they see fit to support proposals to ensure 
broadband access for kids with difficult access to 
technology.  

 
 
 

 

Dr. Cornner 

MUSD:  
 

a.    Dr. Gallardo apologized ahead of time, explaining that the 
board had asked Alice Jacquez that they did not want to 
get a report of the audit, but that MUSD was required to 
provide them with an update of where MUSD is with the 
findings of the state audit. There were six audit findings for 
MUSD, and they have met all of them as of today. He 
summarized each finding and the steps taken by MUSD to 
address them. He also summarized the presentation they 
had given to MUSD earlier that day. He said that this is 
hopefully the last report of its kind they’ll make to the 
board. He thanked the board for giving MUSD the space 
they needed to implement the suggestions, and wished 
everyone a Merry Christmas. He hopes that they turn the 

Dr. Gallardo 

Page 13 of 116



corner on COVID, having already had adult ed colleagues 
get sick and having lost some.  

 
 
 
 

 
CCUSD:  
 

a.  Ms. Montes announced that they are trying to figure out 
how to get the FSI program going in Culver City. This week, 
a survey is going out to parents from different schools. They 
are continuing to partner with LAUSD on the FSI and hope 
to start it up next semester. She wanted to acknowledge 
Ruth Morris as the assistant principal at the Culver City 
Adult School for taking the reins on the project and pushing 
it forward.  

Ms Montes 

7 
Public Comment 

No public comment at this time.   

8 
Action Items 

No action items. 
 

 

9 
Announcements 

 
Next meeting February 17, 2021, times tbd, to be held over Zoom 
videoconferencing. (Note: Board meeting subsequently canceled). 
 
Mr. Stark wished everyone a happy and healthy holiday season, saying he 
is ready for a break and that his hope is that 2021 is a much better year 
with positive change for everyone. In particular, as Dr. Cornner mentioned 
they have to look at and embrace communities where the opportunity gap 
has only gotten wider during COVID.  
 
Ms. Montes wished everyone a great holiday. 
 
Mr. Asturias echoed that, wishing everyone the best holiday possible 
amidst everything going on.  
 

 

 

Adjourn  Meeting was adjourned at 11:12 AM.    
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REPORT TO THE BOARD 

To:  Members of the LARAEC Executive Board 

From:  LARAEC Staff  

Date:  February 17, 2021 

Subject  2020‐21 Annual Plan Progress Update 

Please see below for the status report on various Consortium and LARAEC office projects.  Please note 

that the overview of each project is listed below.  For specific information on outlined tasks, please see 

the task spreadsheet.  

  Complete 

 Re‐establish APT in online format

 Host virtual Fall Conference

 Equity training for key stakeholders

 Implement moderated sessions (Lunch
with LARAEC)

In Progress 

 Scale up FSI

 Master PD Calendar

 APT co‐chair support

Beginning 
 Establish new data group for strategic

planning

 LARAEC e‐newsletter and social media

l

In Progress 

 Creating a template for pathways

 Identifying priority areas

 Pathway information for the LARAEC

Beginning 

 Use of labor market information

 Strategies for dual‐enrollment and
transitions

Beginning

In Progress

Complete

Project Management 
(LARAEC Exec Board, staff, and point persons)

Beginning
In 

Progress

Complete

Pathways
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Complete   Create PD survey for field 

In Progress 

 Identifying areas of support 

 Working with LARAEC staff to plan 
future Lunch with LARAEC 

 Work with LARAEC staff to develop a 
PD library  

 Outline PD needed for each program 
area 

Beginning 
 Research best practices and PD options 

to meet needs 
 

l f f

In Progress 

 Create PD, video, or information 
element to address identified areas 

 Research and select assessment tools 

Beginning 

 Create PD, video, or information 
element to address assessment tools 

  

l

In Progress 

 Identifying areas of support 

 Select initiatives 

  

Beginning 

 Identify partnerships and community 
resources to include on LARAEC.org 

 Work with staff and point persons to 
create and implement a student needs 
survey 

l

In Progress 
 Share uniform orientation elements 

 Transition resources for students and 

Beginning 

 Student‐centered approaches to 
advising 

 Advising survey for students 

Beginning

In Progress Complete

Workforce Preparation
/Special Populations

Beginning

In 
Progress

Complete

Prefessional Development

Beginning

In 
Progress

Complete

Adults with Disabilities

Beginning

In 
Progress

Complete

Counseling
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Complete    

In Progress 

 Discuss and share strategies for remote 
testing.  

 Identify strategies for continuing data 
collection work in a remote 
environment and ways to support field‐
level staff.  

Beginning 

 Identify initiatives that support data 
collection alignment, PD for school‐
based staff, and protocols for 
managing data quality.  

Beginning

In 
Progress

Complete

DATA and Accountability
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Prepared by : Michele Stiehl and Justin Gorence as of 02/12/21 v2.0
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Annual Plan 

Identifier Description

Action Plan 

Target Date

Revised 

Target

RPO Reestablish APT groups in online format ‐ Kickoff and schedule for year 12/9/2020

Point person and staff ‐ Annual plan Implementation Strategies 12/9/2020

Point Person and Staff  ‐ APT Guidance Retreat 12/9/2020

Create new APT Partipant Binder for 20‐21 with new guidance.  12/9/2020

RPO Monthly APT updates 12/9/2020

Staff check‐in meetings with APT Co‐Chairs ‐ between each APT meet 12/9/2020

RPO & GS4 Create new Data group focusing on Strategic Planning 12/9/2020

Point persons to identify specific tasks for this group 12/9/2020

Point persons to identify district representatives for membership  12/9/2020

GS3
Program enhancements parent‐child Interactive Learning Activties 

(PCILA) and project‐based learning.  12/9/2020

Scale up FSI to two other districts 12/9/2020

Transition FSI to remote learning platforms used in each district 12/9/2020

SA5
Outline recommendations and strategies for addressing systemic racial 

injustice.  12/9/2020

Implement PD for key stakeholders in key equity issues 12/9/2020

PD6
Create an ad hoc group to create recommendations for addressing 

systemic racial injustice.  

PD1 Continue support of PLCs 12/9/2020

PD2 Create Master PD calendar and PD library

PD2  LR1
LARAEC staff to ultilize social media accounts to increase teacher 

engagement and higjight consortium activties.  12/9/2020

LR1 Create a distribute a LARAEC eNewsletter

PD4 Fall Virtual conference and collaboration awards 12/9/2020 LARAEC ROCS!  

PD5 Implement series of moderated sessions 12/9/2020 Lunch with LARAEC

LARAEC Staff, Project Management, Board, and Point Persons
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Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

ST1

Establish template for defining pathways from AEUSDs to the LACCD 

community colleges and four‐year universities (see narrative and 

example from APT group) Jun‐21 12/9/2020

ST1 Identify priority areas for defining pathways and create a multi year plan Jun‐21 12/9/2020

ST1 Implementation of multi‐year plan (expand task list when created)  TBD 12/9/2020

ST1

Identify pathway information to be included on the LARAEC website for 

the student portal Jun‐21 12/9/2020

ST1

Provide LARAEC staff the package of information for each pathway 

priority area that was created consistent with the multi‐year plan 

outlined in 1.1.b Jun‐21 12/9/2020

ST1

Consider how to best use LMI (Labor Market Information)  to provide 

relevant opportunities in expanding job markets for our students.  Jun‐20 12/9/2020

SA3

Work with LARAEC Board, LARAEC Office, and Counseling APT to explore 

stratgies for implementing dual‐enrollment and transitions to post‐

secondary.  21‐Jun 12/9/2020
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

SA4  PD3 LR1
Create survey for Professional development for all program areas, 

include preferred times, locations, and modes Jun‐20 6/30/21 2/12/2021

SA4  PD3 Create outline of PD needed for each program area Jun‐20 6/30/21 2/12/2021

SA4  PD3 Research best practices and PD options  Jun‐20 6/30/21 12/9/2020

SA4  PD3 Identify potential providers for the PD offerings Jun‐20 6/30/21 12/9/2020

SA4
Work with LARAEC staff to identify professional development needs and 

psossible training ideas Jun‐21 6/30/21 12/9/2020

PD2 LR1
Work with LARAEC Staff to create an online forum for informaton 

sharing, networking, hosting a master PD calendar, and and archiving a  6/30/21 12/9/2020
B
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

Identifying areas for to provide support to faculty and staff in working 

with AWD students, inclduing working in a remote enviroment 2/12/2021

Create a PD, video, or information element to address identified areas 2/12/2021

Document resources that provide support or wrap‐around resources for 

students.   12/9/2020

Pathway APT

Professional Development APT

AWD APT
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Prepare a PD, video, or information sharing element to communicate 

resources to faculty, staff, and students.  2/12/2021

Research and select assessment tools for identifying students with 

disabilities 12/9/2020

Prepare a PD, video, or information sharing element for sharing 

assessment tools to faculty, staff, and students.  12/9/2020

LR3

Identify strategies for providing remote support and wrap‐around 

services for students and a plan for sharing with faculty and counselors 2/12/2021
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

Identify potential initiaves that support the workforce re‐entry population  12/9/2020

Select and actuate the first initiave 2/12/2021

Select and actuate the second initiave 2/12/2021

Identify partnerships and community resources to include on a student 

facing webpage on laraec.org 12/9/2020

In conjunction with point persons and staff, continue discussions on 

creating and implementing a student needs survey.  12/9/2020
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

ST2 Design and share uniform orientation elements 12/9/2020

Conducted PD for Lunch with LARAEC on current remote 

orientation and enrollment practices. 

ST2 Brainstorm and share strategies for offering orientations online 12/9/2020

SA1

Developed online version of pathway maps and transition resources for 

students and counselors 

ST2  SA1

Provide staff development for counselors and faculty on providing 

student‐centered approaches to advising 12/9/2020

SA1

Provide staff development on use of pathway maps and other transition 

resources.  12/9/2020

SA2

Work with the Point persons and staff to create a student survey about 

advising programs, equity, represenattion, perceived bias, and access to 

technology and learning resources.   12/9/2020

SA2 Implement Survey  12/9/2020

SA3

Work with Pathways APT, LARAEC Board, and LARAEC Office to explore 

strategies for implmenting dual‐enrollment and transition ot post 

secondary.  2/12/2021

PD Remote orientation strategies
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Last Updated Notes

Work Force Re‐entry APT  (Workforce Preparation)

Counseling APT

Data and Accountability Workgroup
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Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

Identify initaitives that support data collection alignment, PD for school‐

based staff, and protocols for managing data quality.  12/9/2020

Identify strategies for continuing data collection work in a remote 

environment and ways to support field‐level staff.  2/12/2021

Discuss and share strategies for remote testing 12/9/2020
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

GS4

Provide recommendations to LARAEC board on how to best use data to 

demonstrate programmatic effecivenes in meeting the needs of AE 

students in the region.   12/9/2020

GS4

Recommendations on how to use data to drive conversations about 

program innovations, expanded collaboartrions, and communication 

with policy makers.  12/9/2020

Develop a template of critical metrics for the LARAEC Board to monitor 12/9/2020

Create a dialog among LARAEC members about to best use data to 

demonstrate AE programmatic effectiveness in meeting the needs of AE 

students in the region  12/9/2020

Create a 1‐2 page consortium snapshot that addresses our 

programmatic effectiveness through key data indicators.  12/9/2020

Data for Strategic Planning
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December 11, 2017 

To: California Adult Education Program (CAEP) Consortium Directors and Members 

From: California Adult Education Program Office 

Subject: Fiscal Year 2018–19 CAEP Program Fees Policy 

This memorandum is to advise local recipients of the California Adult Education 
Program (CAEP) program fees policy that take effect July 1, 2018. 

CAEP Fees Policy 
No tuition may be charged or collected in the following CAEP program areas by either 
community colleges or K12 adult schools: 

• Adult Elementary and Secondary Basic Skills, including programs leading to a high school
diploma or its equivalent,

• Programs for immigrants eligible for educational services in citizenship, ESL and
workforce preparation,

• Adults, including but not limited to older adults, designed to develop knowledge and
skills to help elementary and secondary school children succeed academically in school

• Programs for adults with disabilities

CTE Programs: For the purposes of this portion of the policy, career and technical education 
(CTE) programs include the following: 1) Short term CTE with high employment potential; 2) 
Adults, including but NOT limited to older adults, entering or re-entering the workforce; and 
3) Pre- apprenticeship conducted in coordination with one or more DAS approved
apprenticeship programs.

• Community college noncredit CTE programs: No tuition may be charged or collected by
for career and technical education programs as prohibited by statute in California
Education Code. (This include Short Term CTE, Workforce Entry/Reentry, and Pre-
Apprenticeship).

• K12 adult schools: Career and technical education programs offered by K12 adult
schools are considered part of the CAEP program, but K12 adult school providers are
allowed to charge fees for these programs. K12 adult CTE programs are subject to all
state requirements under CAEP including course approval, credentialing, and student
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data reporting. The K12 adult CTE student fee structure must be included in the 
consortia annual plan. 

Policy Reminders: 

Note 1: This recommendation in no way infringes on K-12 adult school or community college 
community services that is governed by existing state regulations and education code. 

Note 2: The State will encourage the blending and leveraging of other fund sources with CAEP – 
such as on the K-12 side (LCFF apportionment), and on the college side (Community College 
apportionment) in addition to the many other adult education member & partner resources 
(like WIOA Title I Individual Training Accounts (ITAs)). With the exception of K-12 adult school 
CTE (workforce entry/reentry and pre-apprenticeship) course offerings, no other CAEP program 
areas may charge fees, or leverage/braid fees. 

For questions related to CAEP Program Fees Policy and/or technical assistance on professional 
development topics, please contact the CAEP Technical Assistance Project (CAEP TAP) by 
phone at 1-888-827-2324 or by e-mail at tap@caldulted.org. 

Sincerely, 

Carolyn Zachry, Ed.D 
California Department of Education 
Adult Education Block Grant Office 

Javier Romero 
California Community Colleges Chancellor's Office 
Adult Education Block Grant Office 

Enclosure: Resources Related to the CAEP Program Fees Policy 
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RESOURCES RELATED TO THE CAEP PROGRAM FEES POLICY 

1. SB-173 Education funding: adult education (Liu)

https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=201320140SB173

2. CDE Management Bulletin: Workforce Innovation and Opportunity Act, Title II: Adult Education and

Family Literacy Act Grant Funding

https://www.cde.ca.gov/sp/ae/ga/mb18-01.asp

3. Community Colleges Student Fee Handbook

https://www.cccco.edu/Search-Results?search=student%20fee%20handbook

CAEP Program Fees Background 
Aligning fees in CAEP is problematic because of the inconsistency in the policies guiding the two 
systems and the need to properly evaluate adult education related expenses. The fee 
structures of the CDE and the Chancellor’s Office are mandated by separate education code and 
policy regulations. Currently, community colleges charge fees for credit courses, but community 
colleges do not charge for noncredit adult education courses (though in some cases, noncredit 
students are responsible for other costs, such as books and supplies). K12 adult schools cannot 
charge fees for English as a Second Language (ESL), Adult Basic Education (ABE), and Adult 
Secondary Education (ASE), but it is not clear in the other CAEP program areas whether 
education code is in effect or not. The new CAEP Program Fees Policy will align existing 
education code between the K12 adult education system, and the community college noncredit 
system. 

AB86 Workgroup Review of Fees Policy 
In 2015, the AB 86 Cabinet and Work Group examined the issues involved in developing a 
uniform policy for the AB 86 program areas. The two principal options identified were, first, 
fees could be eliminated for all AB 86 adult education courses, ensuring formal consistency 
across all programs, reducing confusion and financial barriers to access. The major concern 
raised to this option is that some programs would then have insufficient funding to continue. 
Alternatively, programs could continue to have the option to charge fees, but fee levels would 
be made consistent across the state and/or other criteria established for fee levels, ensuring 
that they are fair and reasonable. The fees would leverage state funding and might ensure that 
students are less likely to drop a course. This option raises the concern that adult education 
courses might become inaccessible to the lowest-income students. 

Given the complexity of the issues, the CDE and Chancellor’s Office recommended that the 
Legislature consider the trade-offs and make the determination whether to eliminate fees or 
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establish guidelines for charging fees, which ensures that there are no financial barriers to 
students being able to access adult education services; there is consistency across programs, 
courses, and providers; and there is adequate reimbursement for program costs. 

AB104 Maintenance of Effort Certification Process 
For the initial implementation of AB104, and the California Adult Education Program (CAEP), 
the CDE and the Chancellor’s Office established base funding for K-12 adult schools, known as 
Maintenance of Effort (MOE). The majority (67%) of the CAEP base allocation is made up of 
Maintenance of Effort (MOE) as certified by K-12 and County Offices of Education (COEs). The 
MOE certification process was based on the certification of 2012-2013 adult education related 
expenses in the ten adult education program areas as submitted by K-12 districts and COEs. 
This 12/13 certification was used to form the K-12/COE base for the MOE. The MOE funding 
amount does not change unless funding is reduced based on the criteria as specified in AB104 
legislation (84914 (b)). However, this MOE Certification Process did not allow K-12 Districts to 
report program fees collected during 2012-2013 program year. The result was that millions of 
dollars of adult education related expenses were not certified, and many K-12 adult schools 
received significantly less than their actual adult education related expenses. Because the 
12/13 certification established base funding for K-12 adult schools, the ones that survived on 
program fees were given a lower base funding amount. 

CAEP Data and Accountability Ad-hoc team Recommendation on Fees Policy 
In the summer of 2017, the CAEP leadership convened a series of field teams to address the 
complexities of establishing consistent, statewide data on populations that had previously not 
been fully included in agency accountability systems. A subgroup of these field teams became 
the CAEP Fees Ad-Hoc Team. The team recommended policy was approved by CAEP 
Leadership, and will be enacted at the beginning of the 2018-2019 program year. The CAEP 
Office will publish the CAEP fees policy during the current program year (17-18) so that CAEP 
members can prepare for implementation in 2018-2019. In addition, starting in 2018-19, the 
State’s CAEP Financial System NOVA,, will begin tracking program fees collected as well as 
those fund sources leveraged for CAEP purposes. The data collected will be analyzed to 
examine the connection between student persistence and fees as well as other related topics. 
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REPORT TO THE BOARD 
To:  Members of the LARAEC Executive Board 

Prepared By: Grace Ocampo, Financial Analyst 
LARAEC 

Lanzi Asturias, Project Director 
LARAEC 

Date: February 4, 2021 

Subject Vasquez & Co LLP – LARAEC Policy and Procedures Development 

Introduction and Background:  
As part of the recommendations stemming from the Montebello State audit, LARAEC received 
recommendation number 32, which states:  

“To ensure that state adult education funds are used in the most efficient and 
effective manner, the consortium, should, within one year, develop policies and 
procedures to ensure the proper collection and reporting of enrollment, 
attendance, and expenditure by consortium members. Periodically review 
enrollment, attendance, and expenditure data to ensure their accuracy.” 

Thus, in an effort to ensure effective stewardship over the funds provided through the California 
Adult Education Program, the LARAEC board approved to engage with Vasquez and Co, LLP 
(Vasquez) last September 2018.  

Vasquez provided consulting work to assist in developing systems for the oversight and 
monitoring of the AB 104 Adult Education Block Grant funds. The scope of the work plan 
consisted of the following: 

(1) gained an understanding of LARAEC’s existing policies and procedures for oversight
and monitoring of AB 104 funds
(2) gained an understanding of member-districts’ procedures and systems for AB 104
data accumulation procedures and reporting to the State and LARAEC
(3) developed an effective monitoring function and written policies and procedures
manual for the administration of AB 104 funds
(4) reporting: draft and final report

Vasquez completed the work plan indicated above. The first draft of the Policies and Procedures 
was circulated on June 5, 2020. Member districts were provided multiple opportunities to 
provide feedback as indicated on the timeline below. The final draft of the Policies and 
Procedures was finalized last January 20, 2020.  
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LARAEC Policies and Procedures Timeline: 

• First draft circulated on: June 5, 2020 
• Deadline for Member-Districts to provide feedback on the first draft: September 30, 2020 
• Deadline for Vasquez and Co. to generate a second draft: October 31, 2020 
• Deadline for Member-Districts to provide feedback on the second draft: November 30, 

2020  
• Deadline for Vasquez and Co. to generate a final draft: January 20, 2021 (changed from 

December 31, 2020) 
• Deadline for Member-Districts to provide feedback and final review: February 15, 2021 
• Present to LARAEC Board for Approval and Implementation by the March or April 2021 

Board meeting 
• Professional development March through June 2021 

 
 
Requested Action: 
LARAEC is requesting the board to approve and adopt the Policies and Procedures for 
implementation by July 1, 2021 and authorize the LARAEC Office to plan out the professional 
development related to its implementation.    
 
Why is this necessary? 
Currently, recommendation number 32 is partially implemented. The State will consider full 
implementation once LARAEC adopts the policies and procedures that will be developed around 
the proper collection and reporting of enrollment, attendance, and expenditure data.  
 
What would happen if this were not approved? 
LARAEC would continue to be in non-compliance with the State’s recommendation.  
 
 
 
For more information or if you have questions, please contact Lanzi Asturias at (213) 241-3150. 
 
Attachment: LARAEC Policies and Procedures 
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CONSULTING PROJECT – OVERVIEW FLOWCHART 

Note: Please refer to Exhibit 8 for preliminary observations and recommendations as a result of Phases 1 and 2. 

 

Phase 1 

Gaining an 
understanding 
of LARAEC’s 
existing policies 
and procedures 
for oversight 
and monitoring. 

Phase 2 

Gaining an 
understanding of 
member-
districts’ 
procedures and 
systems for AB 
104 data 
accumulation 
procedures and 
reporting to the 
State and 

 

Phase 3 

Development of an 
effective monitoring 
function and written 
policies and procedures 
for the administration 
of AB 104 funds. 
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SECTION 1 – Consortium Administrative Function 

In accordance with the California Adult Education Program (CAEP) Adult Education Block Grant 
Fiscal Management Guide, Version 3 release (last updated August 30, 2019) (Fiscal Management 
Guide), a consortium’s administrative responsibilities are summarized as follows: 

I. Consortium Administrative Function 

In accordance with the California Adult Education - Adult Education Block Grant Fiscal 
Management Guide, Version 3 release (last updated August 30, 2019) (Fiscal Management 
Guide), a consortium’s oversight function must consist of the following: 

A. Assessment of each member: 
 
1.  Assessment of the member’s ability to meet the CAEP requirements.  
2.  Review general assurances (basic member requirements) signed off by each member as 

part of the annual plan process.  
3.  Review bylaws, charters, and governance for additional member requirements. 

 
B. Evaluation of each member: 
  

Using the 3-year plan, annual plan, CAEP student data, and other resources available, 
perform an evaluation of the following:  
1. Program needs as identified to meet the needs of the community (needs based)  
2. Current levels and types of services (enrollment, outcomes)  
3. Funds provided to members (cost effective)  
4. Member effectiveness (overall effectiveness)  - see Section 3 

 
Each consortium must determine what structure they will use to manage their CAEP funding and 
program activities. Using the CAEP program guidance, consortia can use multiple leads (co-
chairs), a coordinate, point person, lead, and/or director. This decision is made by the consortia 
membership. Advice on how to reimburse for the consortium related activities for this position 
can be in consultation with the consortium fund administrator and/or district accounting 
representatives. Consortium level budgets and expenses must be agreed to by the consortium 
membership.  
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SECTION 2 – Program Allowable Costs and Activities 

In accordance with the CAEP Fiscal Management Guide, program allowable costs/activities are 
summarized below: 

1. Allowable Costs 
a. Allowable Uses of Funds – Specific Program Areas Only 

Per EC Section 84913, funds may only be used in the seven program areas:  

Program Areas 
1. Elementary and secondary basic skills, including classes required for a high school 

diploma or high school equivalency certificate;  
2. Programs for immigrants eligible for educational services in citizenship, English as a 

second language, and workforce preparation;  
3. Programs for adults, including older adults, for entry or reentry into the workforce;  
4. Programs for adults, including older adults, to develop knowledge and skills to assist 

elementary and secondary school children to succeed academically;  
5. Programs for adults with disabilities;  
6. Short term career technical educational programs with high employment potential;  
7. Programs offering pre-apprenticeship training, in coordination with apprenticeship 

program(s), as specified.  
 

b. General Criteria to Expend AB104 Adult Education Program funds 

In order to expend program funds, the following general criteria must be followed:  
 

General Criteria 
1. The entity (community college district, county office, JPA and K-12 district) must be a 

member of a regional consortium.  
2. The member district must be located within the regional boundaries of the consortia as 

determined by the Chancellor and the Superintendent, with the advice of the executive 
director.  

3. Each regional consortium must have an approved adult education plan (the annual plan 
template) that addresses the fiscal year in which the funds will be expended.  

4. Funds may only be expended within the seven program areas as prescribed in the CAEP 
education code (Section 84913).  

5. Each regional consortium must have an approved 3-year consortia plan that includes any 
amendments.  

6. Expenditure of CAEP Funds must align with the annual plan as approved by the 
regional consortium for that specific year.  

7. All members shall participate in expenditure decisions made by the consortium.  Consortia 
and members must follow public meeting requirements as listed in the legislative 
requirements. 
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c. Expenditure must be reasonable and justifiable 

All CAEP expenditures must be reasonable and justifiable. “Reasonable” means that 
expenditures will be made prudently and with every effort to utilize funds efficiently. 
“Justifiable” means that expenditures are consistent with CAEP program goals and activities 
related to the seven program areas as identified in the CAEP Program budget language. 

d. Allowable Costs - Must Meet Three Primary Criteria 
 

1. Substantiate that the cost was necessary and reasonable for proper and effective 
administration of the allocations.  

2. The cost must be allocable to the funding source activities.  
3. The cost must not be a general expense required to carry out the consortia member’s 

overall responsibilities (i.e. not supplanting).  
 

In addition, the costs must be approved within the 3-year consortia plan and the annual plan 
template of the regional consortia as agreed upon by its membership. Otherwise, they are not 
allowable within that year. In addition, the State has the discretion to impose special 
conditions.  
 

e. Allowable Costs – Other Types of Costs 
1. Travel 

a. Only travel necessary for the project is allowed.  Travel costs are the expenses for 
transportation, lodging, subsistence, and related items incurred by employees who 
are in travel status on official business for the grant. Such costs will be based on 
the fiscal agent’s per diem rates. Travel costs shall be considered reasonable and 
allowable only to the extent such costs do not exceed charges normally allowed by 
the member district in its regular operations as the result of the member district’s 
written travel policy. 

b. Out of state travel:  The Consortium is required to approve a member district’s out 
of state travel request.  This can be accomplished through the submission and 
certification of the annual program budget and workplan to the State via NOVA 
(state reporting system), or can be placed on the agenda for approval at a public 
meeting.  Refer to Section 4 for further discussion of member-district reporting. 

c. Out of country travel is not allowable. 
2. Capital outlay 

a. All capital outlay expenditures (including building improvements, rental space, 
leases, construction, etc.) will be closely scrutinized. 

b. Member districts must adhere to all state and local policies and procedures related 
to capital outlay.  This includes the member district’s facilities approval and 
procurement processes, and notification of the State agency’s facilities department. 

c. All capital outlay expenditures (including building improvements, rental space, 
leases, construction, etc.) must be submitted by the member district in advance to 
the Consortium Board for approval.  Once the Consortium’s Board has reviewed, 
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approved, and established that the expenditures are aligned with the Consortium’s 
3-year plan, the Consortium must notify the CAEP Office (send an informational 
email) to inform them of the proposed expenditures.  The CAEP Office reserves 
the right to ask questions regarding any purchase and can prohibit any activity that 
it deems not meeting the reasonable and justifiable criteria. 

d. At the beginning of each year, member districts must confirm with the Consortium 
the amount of capital outlay budget to be carried over. The carry-over can only be 
used for projects that have been approved by the Board. Any new capital outlay 
project/expenditures must be submitted for Consortium Board approval, as noted 
above. 

e. The capital outlay budget should be equal to the beginning balance or carry-over 
plus the approved amount for the current fiscal year. 
 

3. Indirect costs:  Under EC 84913, 
a. K-12 districts - may use their CDE approved indirect cost rate for any 

CAEP/CAEP apportioned funding or 5%, whichever is less. 
b. Community College Districts – may use up to either their approved indirect cost 

rate as directed in Code of Federal Regulations (CFR) 200.414 up to the 
development minimus amount as allowed in the CFR or 5%, whichever is less. 

c. See Exhibit 7 for indirect cost reasonableness recalculation  to be used in the 
member-district’s report preparation process. 
 

f. Recording CAEP Activity in Member Financial Systems 
In accordance with CAEP Fiscal Management Guide, program funds received by a 
participating school district are to be deposited in a separate fund of the school district to be 
known as the Adult Education Fund and would require moneys in the Adult Education Fund 
to be expended only for adult education purposes.  
 
K-12 and COEs 
1. K-12 and COEs must adhere to the following reporting requirements:  

a. All Adult Education Program revenue should be recorded in Fund 11, Adult 
Education Fund, using Resource 6391, Adult Education Program. Fund 11 is the 
only fund valid in combination with Resource 6391.  

b. LEAs that continue to formally commit LCFF revenue to the purposes of adult 
education should use Object 8091, LCFF Revenue Transfers, to transfer the 
committed LCFF revenue from their general fund to Fund 11. 

c. There are no statutory provisions preventing an LEA from carrying over funds, 
however, a consortium may change the amount of adult education funds available 
in future years based on actual prior fiscal year spending. 

d. LEAs will use the same resource code for MOE and non-MOE funding 
2. K-12 and COE (LEAs) that receive CAEP funding directly from the state 

a. Use Resource 6391, Adult Education Program, and Object 8590, All Other State 
Revenue 
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Community College Districts 
The treatment of funds received as the fiscal agent for disbursement to other participants is 
different than for funds received by the district for the direct costs of providing adult 
education services, as outlined below: 

1. Community College Districts must adhere to the following reporting requirements: 
a. Fiscal Agent:  Fiscal Agent Funds received from the State under a fiscal agent 

agreement that are then disbursed within 45 days to other adult education 
providers should be recorded in the restricted General Fund as 8900 “Other 
Financing Sources” using revenue object code 8970 “Fiscal Agent Pass Though”. 
Disbursements should be coded to “Other Outgo-Other Transfers” using 
expenditure object code 7400 “Other Transfers”, excluding indirect cost recovery 
 

b. Participant/Provider: If a portion of the funds received as a fiscal agent are for the 
district’s own adult education program, then those funds should be recorded 
initially as described above. A transfer (other outgo) will be recorded to the fiscal 
agent funds for the district’s share. The district will recognize its share of the funds 
in the restricted General Fund using revenue object code 8620 “General 
Categorical Programs”. Expenditures should be recorded in expenditure object 
codes 1000-6000 as appropriate. Likewise, if the district is not the fiscal agent and 
is receiving CAEP funds, those funds should be recorded to the restricted General 
Fund using revenue object code 8620 “General Categorical Programs” and 
expenditure object codes 1000- 6000 as appropriate. 
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SECTION 3 – Member Effectiveness 
 
In accordance with the CAEP Fiscal Management Guide, member effectiveness must be determined 
based upon the following criteria: 

1. Each member must participate in completing and updating the Annual Plan Template.  
2. CAEP member funds must be expended within the seven program areas, and services provided 

must be consistent with the plan.  
3. Each member must participate in completing and updating the 3-year Consortia Plan, including 

any amendments 
4. Member expenditures of CAEP funds must align with the objectives of the consortium’s annual 

plan as approved by the regional consortium board. Members participate in consortium/public 
meetings.  

5. Members participate in consortium final decisions.  
6. Members report student level enrollment data and outcomes for quarterly and final reporting.  
7. Members must share information on programs offered, and the resources being used to support 

the programs.  
8. Members provide services that address the needs identified in the adult education plan. 
9. Members file financial expenditure and progress reports with the Consortia and input financial 

data in the state reporting system (NOVA). 
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SECTION 4 – Reporting – Consortiums and Member District 

In accordance with the CAEP Fiscal Management Guide, the following reports must be submitted to 
the State via NOVA (state reporting system): 
 

 Report Submitted By 
1. Consortium Fiscal Administrative 

Declaration (CFAD) 
Consortium 

2. Consortium 3 – Year Plan Consortium 
3. Consortium Annual Plan Consortium 
4. Budget and Workplan Member-district 
5. Budget Adjustments Member-district 
6. Expense Reporting Member-district 
7. Funding Allocation Amendments (between 

member-districts) 
Member-district 

8. FIFO and Close-out Reports Member-district 
 
Refer to the CAEP Fiscal Management Guide for further discussion of these reports and the related 
reporting timelines. 
 
Member-District Quarterly Expense Reporting: 
Every quarter, consortium members must submit their year-to-date expenditure reports to the State 
via NOVA.  NOVA expenditure reports are year to date (cumulative) and expenses cannot be less 
than what was reported in the previous quarter. Once the member district’s report is submitted in 
NOVA, the consortium must review, approve, and certify.    
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SECTION 5 – Consortium Oversight and Monitoring Procedures 
 
I. Risk Assessment Process and Considerations 

 
LARAEC should use a risk-based assessment approach in selecting member districts for review.  Reviews can be classified as: 

• Limited scope review; or  
• Extended scope review (see further discussion below).  

 
 See further discussion of each type of review in Section II below.  The primary factors to be considered in selection of member districts 
for Extended and Limited scope reviews are as follows: 

• Total dollar amount of expenditures for the year (budget and actual) for each member district (as a percentage of total program 
expenditures) 

• At a minimum, a member district must be subject to an Extended scope review  at least 1x every 3 years (3 year cycle). 
• Prior findings as a result of LARAEC monitoring procedures or other related audits/reviews of a member district 
• Other relevant risk factors identified 
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The above factors are incorporated in the following Risk Assessment - Summary Decision Table: 

Risk Assessment - Summary Decision Table 

II. Site Visits and Desk Review Procedures

LARAEC will conduct periodic site visits and desk reviews to review a member district’s overall implementation of the program,
adherence to program guidelines, and achievement of program goals and objectives.  Site visits and desk compliance reviews are used to

Period:  7/1/18 - 6/30/19 1 2 3
Scope 

Determination 

Member District Total Budget

Total 
Expenditures  

(YTD)

$ Size (% of 
Total 

Budget)

$ Size (% of 
Total 

Expenditures)

Rotation 
Criteria  

(site visit 
at least 1x 

every 3 
years)

Top 3 ($ 
size)

Findings in 
Prior Years

Site Visit or 
Desk Review

Los Angeles Unified School 
District

 $  110,071,989  $  102,264,539 75% 81%
X Site Visit

Montebello Unified School 
District

 $    16,054,582  $      9,762,322 11% 8%
X Site Visit

Los Angeles Community College 
District

 $    14,207,188  $      8,965,329 10% 7%
X Site Visit

Burbank Unified School District  $      3,511,155  $      3,125,045 2% 2% Desk Review
Culver City Unified School 
District

 $      2,228,352  $      1,513,179 2% 1%
Desk Review

Total LARAEC 146,073,266$  125,630,414$  100% 100%

Fiscal Year:  2019
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assess a member district’s fiscal and administrative compliance with laws, regulations, and program guidelines.  These procedures are 
performed via field (on-site) or desk reviews (offsite), either Limited or Extended in scope.  

Monitoring and oversight can be performed by LARAEC in the following two ways: 

1. Limited Scope Desk Compliance Review (offsite)

Definition:  A remote review of financial records and analysis of financial and programmatic information, either together or separately, by
LARAEC staff. Financial and programmatic data is reviewed by LARAEC staff in their office and may consist of communication by e‐mail,
mail, and teleconference.

A Limited Scope review allows the member districts to make certain assertions regarding various aspects of their program operations.
These reviews may consist of, but are not limited to, the following:

• LARAEC review of completed Program Compliance Questionnaire (completed by member district) and follow-up on corrective
action, if required;

• Selected reviews of transactions as deemed necessary (i.e. review of payroll records,  invoices, and other documents supporting a
reimbursement claimed by the member district)

• Limited field reviews to verify capital outlay purchases and test equipment management practices; and
• Follow-up site visits to verify implementation of any required corrective action.

The scope of the limited review can be expanded as needed. 

2. Extended Site Visit and Desk Compliance Review (onsite)

The objective of an extended review is: (1) to test the member district's internal controls to ensure proper management of the program,
including its accounting, procurement, contracting, and capital outlay/equipment management practices and procedures; and (2) to verify
program expenditures are allowable and allocable to the program and have been allocated properly to the appropriate cost category during
the performance period; and (3) expenditures are supported with the appropriate documentation.

An Extended Scope review may include the following:

• Review of the member district’s Year to Date Expenditures and Progress Report
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• Compliance testing of expenditures for program allowability in accordance with the CAEP Fiscal Management Guide.  This
entails selecting a sample expenditure transactions (both payroll and non-payroll expenditures.

• Follow-up procedures on current status of corrective action plan for any previously identified findings (as listed on Summary of
Findings (refer to Exhibit 5)

• Any other areas of concern identified based on discussions with member-district personnel and/or review of information
provided by member-district during the review fieldwork.
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3. LARAEC Monitoring and Oversight Activities – Summary of Activities by Type of Review

The following table summarizes the activities for each type of review:

Activity 
# 

LARAEC 
Activity 

Exhibit Limited Scope Review 
(offsite) 

Extended Scope Review 
(onsite) 

1. Planning – Pre-Review Task List Exhibit 1.1 X X 

2. Program Compliance Questionnaire Exhibit 1.2 X 

(completed by Member for 
LARAEC review) 

X 

(initially completed by Member 
and finalized in conjunction with 

LARAEC/Member onsite 
meeting) 

3. Monitoring Checklist Exhibit 2 
Exhibit 6 

X X 

4. Compliance Testing of Expenditures 

(Note:  includes selecting sample of 
transactions) 

Exhibit 3 Not applicable for Limited scope 
review  

X 

5. Follow-up on Prior Findings and 
Corrective Action Plans 

Exhibit 4 X X 

6. Issue Monitoring Review Report Exhibit 5 Not applicable for Limited scope 
review (however, may issue as 
needed if issues are identified) 

X 
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A. Planning – Pre-Review Tasks List

Refer to Exhibit 1.1 for the Pre-Review Tasks List.

B.  

 

 
 
 

B. Program Compliance Questionnaire 

Refer to Exhibit 1.2 for example Program Compliance Questionnaire. 

C.  Monitoring Checklist

The Monitoring Checklist is an analysis tool for LARAEC staff to use in 1) reviewing the member district information for both types of 
reviews and 2) documenting LARAEC’s review procedures and results.  Refer to Exhibit 2 for example Monitoring Checklist. 
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III. Compliance Testing of Expenditures

Objectives: To determine that the expenditures are appropriately documented and that the
activities aligned with LARAEC's goals and objectives and meet the criteria for program
allowability per the CAEP Fiscal Management Guide (refer to Section 2: Program Allowable
Costs and Activities). If the activities involved using consultants or contractors, determine if the
Member District followed the appropriate procurement policies.

For payroll-related expenditures (salaries and benefits), this includes determining that control
procedures are utilized to ensure that programs are allocated the correct expense amount based
on the benefits received.

For any capital outlay expenditures, this includes determining that the expenditures are
supported by invoices and that a listing of the equipment/property is maintained by the Member
District.  Additionally, verify that the capital outlay expenditure was approved in advance by the
Consortium, as required.

Compliance Testing Procedures: 

Refer to Exhibit 3 for detailed Compliance Testing Procedures template. 

Sample Size:  A total sample size of 30 expenditure transactions will be selected for compliance 
testing.  The sample size will be allocated pro-rata to the following categories based on relative 
dollar amount:   

• Payroll expenditures:  includes Instructional Salaries (#1000), Non-instructional Salaries
(#2000), and Employee Benefits (#3000)

• Non-payroll expenditures:  includes Supplies and Materials (#4000), Other Operating
Expenses and Services (#5000), Other Outlay (#6000), and Other Outgo (#7000)
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IV. Follow Up on Member Districts Prior Findings and Corrective Action Plans

Refer to Exhibit 4 for the procedures to be performed by LARAEC related to follow-up on a
member district’s prior findings and corrective action plans.

Refer to Exhibit 5 for the Summary of Findings template (to be prepared by member-district).
The Summary of Findings template includes the following information:

• Finding reference number
• Criteria or requirement
• Description or identified condition
• Questioned cost or disallowed cost (nature, dollar amount, and how calculated)
• LARAEC recommendation
• Views of responsible member-district officials (include personnel name/title) and

planned corrective action (include expected implementation date)
o Member-district must indicate expected implementation date based on  internal

assessment of the identified condition and the nature of the planned corrective action
plan

• Current status (implemented, partially implemented, or not implemented)
• Member-district explanation if not fully implemented

V. Monitoring Review Report

Upon completion of an Extended Scope review, the next step is to issue a formal monitoring
review report to the member district including senior management and key administrative staff.
The report should outline all non-compliance issues and findings, provide recommendations for
improvement and may request the member district to prepare a corrective action plan.

Guidelines and criteria for documentation of issues in the monitoring review report are as
follows:

• Findings: A finding is an operational deficiency in internal controls, noncompliance
with provisions of laws, regulations, contracts, grants, or fraud, waste and abuse.

• Recommendations: A recommendation must provide a course of action that will
correct a finding or issue that has been identified and provide improvements.
Recommendations should be action-oriented, convincing, well-supported, and
effective.

• Questioned Costs: A questioned cost can result from a violation, or possible
violation, of a statute, regulation, or the terms and conditions of the program
agreement. In addition, it could be a cost not supported by adequate documents, or
appears unjustifiable or unreasonable and does not reflect the actions a prudent
member district would take in the circumstances.
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• Disallowed Costs: A disallowed cost is a charge that LARAEC determines to be
unallowable under the California Adult Education Program guidelines.

• Corrective Action Plan (CAP): Once the member district receives the monitoring
review report, the member district will have 60 days to either 1) dispute the finding
and provide supporting documentation to resolve the issue; or 2) confirm the finding
and provide a formal CAP to correct and address the finding.  The member-district
must indicate the expected implementation date based on internal assessment of the
identified condition and the nature of the planned corrective action plan, with an
implementation timeframe not to exceed 6 months.  If necessary, follow-up reviews
will be conducted by LARAEC to ensure that the corrective action plan is
implemented timely.

Refer to Exhibit 5 for Extended Scope Review - Summary of Findings template. 
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VI. Member District Effectiveness

LARAEC staff performs procedures related to verification of member district effectiveness
criteria (refer to Monitoring Checklist) in conjunction with the limited and extended scope
reviews. LARAEC staff has also developed the Effectiveness Report Template as an
additional tool to review member district and overall consortium effectiveness.  Refer to
Exhibit 6 for the Effectiveness Report Template.  On a quarterly basis, LARAEC staff must
obtain required data from member districts to complete the template.  LARAEC staff should
review the report and assess results for each member district as well as on an overall consortium
basis.
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SECTION 6 – Project Phases 1 and 2 – Preliminary Observations and Recommendations 

Phase 1 of the project involved gaining an understanding of LARAEC’s existing policies and 
procedures for oversight and monitoring.  

Phase 2 of the project involved gaining an understanding of member-districts’ procedures and 
systems for AB 104 data accumulation procedures and reporting to the State and LARAEC.  The 
following 3 member-districts were selected for site visits: 

1. Los Angeles Unified School District (LAUSD)
2. Montebello Unified School District (MUSD)
3. Los Angeles Community College District (LACCD)

The site visits entailed performing inquiries to gain an understanding of systems used by member- 
districts to 1) accumulate and transmit data to the State (via the Nova system) and 2) report to 
LARAEC, as required by the AB 104 program, through interviews and documentation of processes 
(including flowcharts and walkthroughs). Areas of focus included the following cycles: 

- Budgeting,
- Payroll (payroll-related expenditures)
- Procurement / disbursements (non-payroll expenditures)
- Reporting

As a result of Phases and 1 and 2, Vasquez has provided preliminary observations and 
recommendations (refer to Exhibit 8). 
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Exhibit 1.1 – Planning – Pre-Review Tasks List 

 

Planning (Pre-Review) Tasks 

 Procedure Results 

1.  Perform risk assessment procedures using Risk Assessment – Summary Decision 
Table. 

 

2.  Establish timetable and annual schedule for LARAEC’s limited and extended 
scope desk compliance reviews. 

 

3.  Based on established timetable, send Program Compliance Questionnaire (refer 
to Exhibit 1.2 for example questionnaire) to member district for completion in 
order for LARAEC to collect required data.  Note:  For an extended scope review 
(onsite), the completed questionnaire will be reviewed and discussed with member 
district management in an onsite fieldwork meeting. 

The Program Compliance Questionnaire should be developed/updated by 
LARAEC staff as needed.  The data collected via Program Compliance 
Questionnaire may include such items as: 

a. Description of member district’s overall structure, key personnel handling 
management and operational duties related to the Adult Education Program 

b. LARAEC’s Annual Plan includes each member districts’ plan for meeting 
program objectives.   Each member district has their own internal process 
in place for ongoing monitoring and review of program performance 
unique to their specific program.  In order to verify that member-districts 
have a program monitoring process in place,  the member district should 
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Planning (Pre-Review) Tasks 

 Procedure Results 

provide evidence of their own internal Program Performance Analysis 
Documentation, which should include plan, data, and relevant 
documentation on how the member district is carrying out the program 
objectives (as included in the Annual Plan).  This should include a 
comparison of actual accomplishments to objectives and reasons for any 
variances.  Note:  If such program monitoring documentation cannot be 
provided by a member district, this should be considered a finding. 

c. Employee time-keeping policies and methodology for recording/allocating 
time across programs 

d. Procurement policies and procedures 
e. Capital outlay policies and procedures and related inventory tracking 

procedures 
f. Travel policy 
g. General ledger information: 

- Detail transaction listing and reconciliation for the current period for 
all expenditure amounts (by object code) listed in the Year to Date 
Expenditure and Progress Report.  If performing an Extended scope 
review, this detail listing may be used to select a sample of 
transactions (payroll and non-payroll). 

h. Equipment and inventory records 
i. Any significant changes in internal controls related to the program 
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Exhibit 1.2 – Program Compliance Questionnaire 

Program Compliance Questionnaire 

 Procedure/ Verification Results 

1.0 Organizational Structure  

1.1 Description of overall organizational structure.  

1.2 List of key personnel handling management and operational duties for the Adult 
Education Program. 

 

2.0 Accounting Policies and Procedures   

2.1 Are there formal Accounting Policies and Procedures in the following areas:  

2.1.1 • Procurement  

2.1.2 • Contract Administration  

2.1.3 • Payroll and personnel compensation  

2.1.4 • Inventory 
 

 

2.1.5 • Vendor Payments  

2.1.6 • Program budgeting and accounting  

2.1.7 • Cash receipts  
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Program Compliance Questionnaire 

 Procedure/ Verification Results 

2.1.8 • Cash disbursements  

2.1.9 • Resolution of audit findings  

2.2 Does the organization have a written conflict of interest for employees”  

2.3 Are there sufficient internal controls in place to protect against waste, fraud and abuse of 
Federal funds (segregation of duties, etc.)?  
 

 

2.4 Does the organization use the same policies and procedures for accounting for both state 
and federal funds? 

 

2.5 Are all appropriate accounting staff trained on current policies, procedures, and 
instructions for accounting and expending of CAEP funds? 

 

2.6 What accounting system does the organization use?  

2.7 What accounting basis is used (cash basis, accrual basis, or modified accrual)  

2.8 To ensure open invoices and amounts for goods and services received are properly 
accrued, recorded or controlled, does the organization use checklists for quarterly report-
closing procedures? 
 

 

2.9 How are CAEP funds identified and tracked in the accounting system?  Are they 
identified by funding source and object code? 

 

 

2.10 For each program/grant, does the accounting system provide information on the 
following: 
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Program Compliance Questionnaire 

 Procedure/ Verification Results 

2.10.1 • Authorizations  

2.10.2 • Obligations  

2.10.3 • Funds received  

2.10.4 • Capital Outlays  

2.10.5 • Unobligated balances  

2.11 Are accounting records supported by source documentation (i.e. cancelled checks, 
invoices, and other supporting documentation)? 

 

2.12 Are payment vouchers identified by:  

2.12.1 • Program/grant number  

2.12.2 • Expense classification  

2.12.3 • Funding source  

2.12.4 • Transaction date  

2.13 Are purchasing and disbursement functions separate?   
 

 

2.14 Cash Management  

2.14.1  
• Is the cash receipts function performed by someone other than the person 

who is responsible for signing checks, reconciling bank accounts, or 
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Program Compliance Questionnaire 

 Procedure/ Verification Results 

maintaining non-cash Accounting records (i.e. ledgers or journals)? 

2.14.2 • Are all disbursements controlled by check registers?  
 

 

2.14.3 • Do supporting documents accompany checks when they are submitted for 
signature? 
 

 

2.14.4 • Are supporting documents cancelled to prevent reuse?  

2.14.5 • Are invoices or vouchers approved in advance by authorized officials?  
 

 

2.15 Do accounting staff review and verify the following prior to entering a transaction into the 
accounting system? 

 

2.15.1 • Authorizations  

2.15.2 • Purchase orders  

2.15.3 • Disbursements  

2.16 Does the system provide for prompt and timely recording of all financial transactions?  

2.17 Are there controls to preclude:  

2.17.1 • Inappropriate disbursements  

2.17.2 • Duplicate charges  

2.18 Are all reports prepared on the same basis as the accounting system?  
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Program Compliance Questionnaire 

 Procedure/ Verification Results 

2.19 Are the organization’s payroll expenditures:   

2.19.1 • Supported by a system of internal control that provides reasonable assurance the 
charges are accurate, allowable and properly allocated? 

 

2.19.2 • Reasonably reflective of the total activity for which the employee is compensated?  

2.19.3 • In compliance with the organization’s established policies and procedures?  

2.19.4 • Supportive of the distribution of the employee’s salary or wages among specific 
activities or cost objectives?  

 

2.20 If budget estimates are used to support personnel expense charges to programs:  
(i.e. estimate based on allocation/calculation, for example) 
 

 

2.20.1 • Are they used for accrual purposes only?  

2.20.2 • Do established estimates produce reasonable approximations of the activity 
performed? 

 

 

2.20.3 • Are significant changes in corresponding work activity identified and entered into 
the accounting system on a timely basis? 

 

2.21 Enrollment Data  

 • Is enrollment data supported by system source data?  

 • Is enrollment data reconciled from the various systems on a regular basis?  

3.0 Audit Reports and Other Relevant Review Reports  
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Program Compliance Questionnaire 

 Procedure/ Verification Results 

3.1 Obtain copies of most recent audit report and any review reports.  

4.0 Adult Education Program – Program Performance   

4.1 Member district’s Program Performance Analysis Documentation, which should 
include plan, data, and relevant documentation on how the member district is carrying out 
the program objectives (as included in the Annual Plan).  This should include a 
comparison of actual accomplishments to objectives and reasons for any variances. 

 

 

5.0 Adult Education Program (AB 104 Funds) -  Reporting Process:   
 

 

5.1 Enrollment counts – reported to LARAEC and the State   

5.1.1 • Evidence of source documentation to support the reported enrollment counts  

5.2 Quarterly reports (Year to Date Expenditures and Progress Report):submitted to the State 
via NOVA (state reporting system) 

 

5.2.1 • Formal review and approval by appropriate program personnel prior to submission   

5.2.2 • Evidence of source documentation to support reported amounts  

5.2.3 • Capital outlay expenditures – evidence of CAEP and Consortium approval 
provided in advance of expenditure 

 

5.2.4 • Indirect cost criteria – indicate criteria used for calculation of indirect cost amount  
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Exhibit 2 – Monitoring Checklist 

Monitoring Checklist 

 Procedure/ Verification Results 

1.0 Review and Verification  

1.1 Obtain Program Compliance Questionnaire (refer to Exhibit 1.2), as completed by 
member-district. 

 

1.2 Formal policies and procedures for the following areas: 
- Procurement 
- Employee time-keeping 
- Payroll and personnel compensation 
- Capital outlay 
- Travel 
- Equipment and inventory management 
- Cash disbursements 
- Cash receipts 
- Indirect cost 

 
(Note: In initial monitoring year, review formal policies and procedures for areas listed) 

 

1.3 Programmatic performance to date and method by which program objectives are 
measured (prepared by member-district): 
 
Program Performance Analysis Documentation (as prepared by each member district’ 
unique to each member district’s program), which should include: 

- comparison of actual accomplishments to objectives established by the 
program 

- source data to support member’s actual accomplishments 
- reasons why established goals have not been met, if applicable 
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Monitoring Checklist 

 Procedure/ Verification Results 

1.4 Key personnel performing duties related to the program  
 

 

1.5 Segregation of duties  
 

 

1.6 Additional relevant information provided by member-district 
 

 

1.7 Any significant developments (favorable or otherwise), problems, adverse conditions 
noted by member-district related to the program 
 

 

1.8 Program funds must be recorded in a separate fund and object codes as specified in CAEP 
Fiscal Management Guide.  Does the member’s accounting system identify receipts and 
expenditures for the program in a separate fund? 

 

1.9 Review of general ledger information provided: 
1. Detail transaction listing supporting expenditure amounts reported for the period. 
2. Reconciliation of detail transaction listing to reported expenditure amount. 
3. Selected source documentation provided 
4. Selected payroll records provided 

 

 

1.10 For Extended Scope Reviews only, perform compliance testing procedures (refer to Section 5 for 
Compliance Testing Procedures). 
 
Sample Size:  A total sample size of 30 expenditure transactions will be selected for 
compliance testing.  The sample size will be allocated pro-rata to the following 
categories based on relative dollar amount:   

• Payroll expenditures:  
- Instructional Salaries (#1000) 
- Non-instructional Salaries (#2000) 
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Monitoring Checklist 

 Procedure/ Verification Results 

- Employee Benefits (#3000) 
• Non-payroll expenditures:  

- Supplies and Materials (#4000) 
- Other Operating Expenses and Services (#5000) 
- Other Outlay (#6000) 
- Other Outgo (#7000) 

 
1.11 Follow up with the member-district for any missing information originally requested or 

additional information requests as a result of the review. 
 

 

2.0 Evaluation 
 

 

2.1 Based on review of all information obtained in previous steps, assess whether the 
requirements of the program are being met.    
 
Evaluate the following: 

1. Program needs meeting needs of the community (needs-based) 
2. Current levels and types of services (enrollment data, outcomes) 
3. Funds provided to member districts (cost effective) 
4. Member effectiveness (overall effectiveness) – see item 3.0 

 

 

3.0 Verification of Member Effectiveness Criteria  

3.1 Member participated in completing and updating the Annual Plan Template.  
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Monitoring Checklist 

 Procedure/ Verification Results 

3.2 CAEP member funds were expended within the seven program areas, and services 
provided are consistent with the plan.  

 

 

3.3 Member participated in completing and updating the 3-year Consortia Plan, including any 
amendments (most recent) 

 

 

3.4 Member expenditures align with the objectives of LARAEC’s annual plan as approved by 
the LARAEC board. Member participates in consortium/public meetings.  

 

 

3.5 Member participates in consortium final decisions.  
 

 

3.6 Member reports student level enrollment data and outcomes for quarterly and final 
reporting (related to fiscal period under review) 

 

 

3.7 Member shares information on programs offered, and the resources being used to support 
the programs.  

 

 

 

 

Page 64 of 116



Exhibit 3 – Compliance Testing Procedures for Expenditures 

Compliance Testing Procedures 
                                  Verification Procedure Results/Comments 

1.0 Non-Payroll Expenditures   
 
Includes the following object codes: 

- Supplies and Materials (#4000) 
- Other Operating Expenses and Services (#5000) 
- Other Outlay (#6000) 
- Other Outgo (#7000) 

 

  

1.1 Did the Member District appropriately document the 
expenditures through evidence of supporting documentation 
and review and approval? 
 

Obtain invoice and supporting 
documentation for the expenditure 
and verify: 

• Invoice date, description, and 
dollar amount 

• Evidence of review and 
approval by authorized 
personnel 

 

1.2 If the expenditures relate to the use of consultants/contractors, 
did the Member District follow it’s established procurement 
policies and procedures to hire the consultants or contractors? 

Match procurement documentation 
maintained supporting the sampled 
expenditure against Member 
District’s formal procurement 
procedures. 
 

 

1.3 Did the Member District accurately report the expenditures in 
their accounting records? 

Trace selected expenditures to 
accounting records. 
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1.4 Does nature of the expenditure align with the member 
district’s Annual Plan? 

  

1.5 Does expenditure relate to one of the seven program areas, as 
listed in the CAEP Education Code (Section 84913)? 

Based on nature of expenditure and 
review of supporting source 
documentation, determine and 
document the related program area. 

 

1.6. Is expenditure considered reasonable and justifiable, as 
defined in CAEP Fiscal Management Guide, for the 
performance of the program intent? Is nature of activity 
consistent with program objectives?  
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                                  Verification Procedure Results/Comments 

1.7 Does expenditure meet the 3 primary criteria for allowability? 
 

  

1.7.1 • Substantiate that the cost was necessary and reasonable 
for proper and effective administration of the program. 

Review supporting documentation 
and determine if criteria are met.  
Document conclusions. 

 

1.7.2 •  Cost must be allocable to the funding source activities   
1.7.3 • Cost must not be a general expense that is used to carry 

out the member district’s overall responsibility 
  

1.8 Is expenditure adequately documented and did it occur during the 
"Performance Period” (i.e. approved within the three year 
period included in the Annual Plan)? 

Review supporting documentation 
and determine date of expenditure 
and date of approval.  Document 
conclusions. 

 

1.9 Was expenditure paid prior to requesting reimbursement? 
 

  

1.10 If applicable, is expenditure allocated according to cost allocation 
plan or an approved indirect cost rate plan? 
 

  

1.11 For an expenditures that may be allocated (i.e. rent or other), the 
cost is allocated appropriately to related programs. 
 

Review supporting documentation for 
allocation to applicable programs. 
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                                  Verification Procedure Results/Comments 

2.0 Capital Outlay Expenditures   

2.1 For the capital outlay expenditure, did the Member District 
obtain approval in advance from the Consortium?  

If approval is not obtained in advance, the cost is deemed 
unallowable. 

  

2.2 Did the Member District maintain invoices to support the 
equipment expenditures? 

Inquire with Member District’s 
representative if expenditures were 
incurred related to capital outlay.  
 

 

2.3 Did the Member District follow it’s established procurement 
procedures to purchase the equipment? 

Match procurement documentation 
maintained which supported the 
sampled expenditures against the 
Member District’s formal 
procurement procedures. 
 

 

2.4 Did the Member District accurately report the capital outlay 
expenditure(s) in its accounting records? 
 

Trace selected capital outlay 
expenditures to accounting records. 
Inspect copy of cancelled check to 
verify the payment to the approved 
vendor. 
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                                  Verification Procedure Results/Comments 

2.5 Did the Member District maintain an capital assets/ equipment 
inventory that listed the following: 

(a) Description of equipment 
(b) Serial number/Equipment number 
(c) AEL No. 
(d) Fund source/year 
(e) Title Holder 
(f) Percentage of Federal participation 
(g) Acquisition date 
(h) Acquisition cost 
(i) Equipment location (as of specific date) 
(j) Use and Condition of equipment (as of a specific date, 

useful life, etc.) 
Disposition data including date and sale price (if applicable) 

Identify items (a) to (k) in the 
Member District’s capital assets 
inventory record. 

 

2.6 Did the Member District conduct a physical inventory of 
capital assets purchased with program funds at least once 
every two years? 

Inquire with Member District’s 
representative if a physical inventory 
of equipment was conducted within 
the past 2 years and if so, inspect 
documentation supporting the count. 
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                                  Verification Procedure Results/Comments 

2.7 Was the capital asset physically inspected to ensure: 
 

   

2.7.1 • The capital asset existed and agreed to inventory 
listing? 

Inspect selected capital assets listed 
in the Member District’s equipment 
inventory listing. 
 

 

2.7.2 • The equipment worked and adequately trained staff are 
available to operate the equipment? 

Observe the condition of the 
equipment and inquired the name(s) 
of the staff who was (were) tasked to 
operate the equipment and their 
position title. 
 

 

2.8 Did the Member District maintain the equipment in a secure 
location? 

Observe the location and security of 
the selected equipment. 
 

 

2.9 For property other than equipment (i.e. supplies), did the 
Member District have controls and accountability to safeguard 
and ensure that the items are used solely for authorized 
purposes? 

Inquire with the Member District’s 
representative of the controls and 
procedures relating to supplies 
acquired using CAEP funds. 
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  Verification Procedure Results/Comments 

2.10 For equipment disposals, if any: 

2.10.1 • Was the disposition consistent with state regulations? If there are equipment disposals, 
verify whether the Member District’s 
policy includes notifying the State 
when equipment is disposed and 
whether such policy was 
implemented. 

2.10.2 • What is the status of the proceeds received from the
disposal?

For equipment disposals tested, 
examine documentation supporting 
the disposal and status of proceeds. 

2.11 Did the Member District have a policy for damaged, 
destroyed, lost or stolen equipment including, but not limited 
to, informing the State/LARAEC, steps to replace the 
equipment and an investigative process? 

Obtain and review the Member 
District’s policy relating to damaged, 
destroyed, lost or stolen equipment. 
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                                  Verification Procedure Results/Comments 

3.0 Payroll Expenditures 

Includes the following object codes: 
- Instructional Salaries (#1000) 
- Non-instructional Salaries (#2000) 
- Employee Benefits (#3000) 

  

3.1 Were employee timesheets signed and dated by a direct 
supervisor? 

Verify supervisor approved timecard.   
 

 

3.2 Was employee paid according to approved pay rate?   

3.3 Does employee timesheet hours agree to the payroll check stub 
hours;  
 

  

3.4 Is employee payroll allocation accurate?   

3.5 Is time and effort reporting appropriately documented to 
allocate employee payroll to programs? 

Note:  This refers to any employee who may work on multiple 
programs and must submit time and effort reports as part of 
timesheet each pay period. 
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 Exhibit 4 – Procedures for Follow-Up on Prior Findings and Corrective Action Plan 

Verification Procedures  Results/Comments 

1.0 Ensure that the Member District corrected areas 
of non-compliance that remain outstanding and 
were reported as findings in prior LARAEC 
monitoring reports OR other Member District 
audits. 

Perform follow-up and establishing timeline for 
implementation of any corrective action plan. 

  

2.0 Establish regular follow-up schedule and 
timeline for Member District implementation of 
any corrective action plan. 

  

3.0 If the prior LARAEC monitoring report finding 
was resolved, explain resolution and indicate 
such in the current report as resolved. 
 

Verify that corrective actions were 
implemented and are working 
effectively. 

 

4.0  If the prior year LARAEC monitoring report 
finding is not resolved, indicate why it has not 
been resolved and what the Member District is 
doing to resolve the prior year finding and 
indicate such in the current report. 

Obtain reasons why recommendation 
was not implemented. 

Obtain corrective action plan including 
the date of implementation. 
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Exhibit 5 – Extended Scope Review – Summary of Findings Template 

See separate Excel file attached. 

Page 74 of 116



Exhibit 6 – LARAEC Member District Effectiveness Report Template 

(A1)

0+ Hrs
(A2)

12+ Hrs
(A3)

EFL Gains
(A3/A2)

%
(A6)

Outcomes
(A6/A5)

%
(A8)

Outcomes
(A8/A5)

%
(A10)

Outcomes
(A10/A5)

%
(A12)

Outcomes
(A12/A5)

%
(A14)

Outcomes
(A14/A5)

%
(A16)

Outcomes
(A16/A5)

%

BUSD

CCUSD

LACCD

LAUSD

MUSD

LARAEC

Q1
(15%)

Q2
(30%)

Q3
(45%)

Q4
(60%) Q1 Q2 Q3 Q4

BUSD

CCUSD

LACCD

LAUSD

MUSD

LARAEC

Notes:

Los Angeles Regional Adult Education Consortium
Effectiveness Report

July 1, 2018 to June 30, 2019

District

Enrollees
Literacy Gains 

(Pre/Post)

CAEP Outcomes

(A5)

Enrollees
1+ Hrs

Other Literacy Gains HSD/HSE Achieved

(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose. Effectiveness measures were
determined based on AB104 Section 84920.
(2) Data Source: SY 2018-2019 CAEP (Summary) Table dated 01.07.2020 from TE and SY 2018-2019 Quarterly Progress and Expense Reports 
(3) Supporting documentation available from the LARAEC office upon request.

Post-Secondary Achieved
Enter

 Employment Achieved
Increase Wages 

Achieved
Transitions to Post-
Secondary Achieved

District

Spending Targets
Expenditures & Activities 
Aligned with LARAEC Plan % of Carry-

over to 
Budget

% of Carry-
over to 

Allocation

DRAFT
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Exhibit 7 – Member District Quarterly Supplemental Reporting Package Template

See separate Excel file attached. 
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Exhibit 8 – Project Phases 1 and 2 – Preliminary Observations and Recommendations 

 Observation Recommendation 

1. Member-districts – AB 104 Reporting Process 

Each member district has their own process in place for 1) 
accumulating and transmitting data to the State (via the 
Nova system) and 2) preparing the required quarterly 
reports for LARAEC. We noted that the member districts 
each utilize different IT systems for recording and tracking 
activity related to AB 104 funds.   

However, we noted the member district’s policies and 
procedures over the AB 104 funds reporting process are 
not formally documented.  Additionally, the supporting 
documentation is not formally maintained in a central 
location. 

 

We recommend that the member-districts implement formal 
policies and procedures over the reporting process related to 
AB 104 funds.   Such policies and procedures should 
include: 

- data tracking and accumulation 
- report preparation process  
- review process – evidence of preparer and 

management review for all reports prior to 
submission to the State (via Nova system) and to 
LARAEC.   

Additionally, supporting documentation related to AB 104 
funds reporting should be formally maintained in a central 
location. 

Established policies and procedures and formal maintenance 
of supporting documentation is critical to ensure 
completeness and accuracy of AB 104 funds reporting.  This 
will also help facilitation efficiency of LARAEC’s oversight 
and monitoring procedures as supporting documentation for 
quarterly and annual reporting packages will be formally 
documented and readily available. 
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 Observation Recommendation 

2. Member-districts – Program Performance Analysis 
Documentation 

Evidence of member-district’s program performance 
analysis documentation has not been provided. 

 

3. LARAEC – Comprehensive Analytical Review Process 

Member-districts submit quarterly reports to LARAEC in a 
required format.  The quarterly reports include budget and 
actual activity related to AB 104 funds and limited 
narrative analysis.  We noted that the narrative analysis 
does not provide a sufficient level of information to 
facilitate a comprehensive analytical review analysis by 
LARAEC.   Currently, LARAEC personnel review the 
quarterly reports submitted and communicate with each 
member-district on an as needed bases regarding analytical 
review inquiries.  We understand that this process is 
somewhat time consuming.   

 

We recommend that LARAEC implement a formal 
comprehensive analytical review template to be utilized by 
member-districts for quarterly report analysis.  Member 
districts should complete this template and provide to 
LARAEC as part of their AB104 quarterly reporting.   

LARAEC plans to incorporate this into the Member District 
Quarterly Supplemental Reporting Package Template (see 
Exhibit 7). 

4. LARAEC – Training Program 

We noted that the LARAEC does not currently have a 
formal training program in place for member districts.   
LARAEC regular communicates with the member districts 
regarding AB 104 funds and reporting.  However, we 
noted that the Consortium does not currently conduct 
formal training sessions with member districts regarding 

 

We recommend that the Consortium implement a formal 
training program for member district personnel regarding 
reporting of AB 104 funds  This will: 

• Help ensure consistency and accuracy of member 
district’s quarterly reports; 

• Enhance efficiency of the Consortium’s review 
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Observation Recommendation 

AB 104 reporting requirements.  process and help minimize the additional inquiries 
made to the member-districts regarding quarter 
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Exhibit 5 - Extended Scope Review - Summary of Fiindings Template

Member:  

Quarter:

Period :

Finding 

Reference 

Number Criteria or Requirement Description / Identified Condition Cause and Effect

Questioned Cost or Disallowed 

Cost

LARAEC 

Recommendation

Views of Responsible Member District 

Officials and Planned Corrective Action 

(including expected implementation date)

Current Status 

[Implemented, Partially 

Implemented, Not 

Implemented]

Explanation If Not Fully 

Implemented

2019-01

Page 1 of 1 Exh 5 _Template  2/11/2021  10:26 AM
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DRAFT QUARTERLY SUPPLEMENTAL REPORTING PACKAGE
Member District: LAUSD

Current
Quarter: Q4 Year to Date as of __________ <-- Select Quarter End

Reporting Analysis Package Index
Period: 7/1/18 - 6/30/19

The Quarterly Supplemental Reporting Package is comprised of the following:

Tab

1 Member District Management Approval Sheet

2 Comprehensive Analytical Review / Variance Analysis Template:
Analytical Review:  YTD Expenditures Actual CY vs. PY
Analytical Review:  YTD Budget Adjustments

3 Trial Balance - Adult Education Fund (Fund 11)

4 Indirect Costs - Reasonableness Recalculation

5 Member-District Program Performance Analysis Documentation

6 Summary of Findings and Status of Corrective Action Plan

7 Other Items (To be added as needed based on LARAEC's information inquiries to member-districts)

Description

Exhibit 7 - Member District Supplemental Reporting Package Template
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Tab 1 - Member District Management Approval Sheet

Member:  LAUSD  
Quarter: Q4  
Period : 7/1/18 - 6/30/19

Signature Date Name Title
(print separate sheet with original signature if necessary) (please type) (please type) (please type)

1 Preparer (s):
Preparer1
Preparer2

2 Reviewer:
 Reviewer1

 3 Reviewer:
 Reviewer2

I have reviewed the Quarterly Reporting Analysis Package, as listed in the accompanying index, and believe it to be 

Approvals:
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LARAEC
Tab 2 - Member-District Comprehensive Analytical Review Template

Select Scope:
Member: LAUSD LACCD -$                  5%
Quarter: Q4 LAUSD 750,000$      5%
Period : 7/1/18 - 6/30/19 MUSD -$                  5%

 
Object 
Code Description

Scope: change 
= / > $750,000 5%

  YTD Budget
Budget 

Adjustment
Adjusted YTD 

Budget
YTD 

Expenditures Balance

Budget Adjustment 
as a % of Original 

YTD Budget

Adjusted YTD 
Budget as a % 

of Total 

YTD 
Expenditures as 

a % of Total YTD Budget
Budget 

Adjustment
Adjusted YTD 

Budget
YTD 

Expenditures Balance

Budget 
Adjustment as a 
% of Original 
YTD Budget

Adjusted 
YTD Budget 

as a % of 
Total 

YTD 
Expenditures as a 

% of Total 

Budget 
Adjustment as 

a % of 
Original YTD 

Budget Reference $ Change % Change Reference

Analytical Explanation (provide sufficient detail 
support reason/cause for the fluctuation)

A B C - A+B D E = C-D F = B/A G H I = G+H J K = I-J L = H/G  
 1000 Instructional 

Salaries
 $     49,572,425  $                 704  $     49,573,129  $     45,278,714  $ 4,294,415 0% 45% 44%  $      53,504,036  $              -    $     53,504,036  $      50,749,768  $    2,754,268 0% 49% 50%

0% <1.B> (5,471,054)$      -11% <.1.A> <.1.A>
 2000 Noninstructional 

Salaries
 $     16,289,915  $                    -    $     16,289,915  $     15,945,268  $    344,647 0% 15% 16%  $      15,180,495  $              -    $     15,180,495  $      14,619,896  $       560,599 0% 14% 14%

0% <2.B> 1,325,372$       9% <2.A> <2.A>
 3000 Employee Benefits  $     30,922,593  $                    -    $     30,922,593  $     29,941,188  $    981,405 0% 28% 29%  $      33,400,499  $              -    $     33,400,499  $      31,019,079  $    2,381,420 0% 30% 30%

0% <3.B> (1,077,891)$      -3% <3.A> <3.A> Not applicable - below scope
 4000 Supplies and 

Materials
 $       1,934,942  $           (48,010)  $       1,886,932  $       1,180,144  $    706,788 -2% 2% 1%  $        2,544,554  $              -    $       2,544,554  $        1,581,653  $       962,901 0% 2% 2%

-2% <4.B> (401,509)$         -25% <4.A> <4.A> Not applicable - below scope
 5000 Other Operating 

Expenses & 
Services

 $       4,832,732  $            47,306  $       4,880,038  $       4,818,718  $      61,320 1% 4% 5%  $        5,024,177  $              -    $       5,024,177  $        4,296,694  $       727,483 0% 5% 4%

1% <5.B> 522,024$          12% <5.A> <5.A> Not applicable - below scope
 6000 Other Outlay  $       1,341,751  $                    -    $       1,341,751  $          242,305  $ 1,099,446 0% 1% 0%  $                    -    $              -    $                    -    $                    -    $                 -   #DIV/0! 0% 0% 0% <6.B> 242,305$          #DIV/0! <6.A> <6.A> Not applicable - below scope
 7000 Other Outgo  $            48,030  $           (48,030)  $                    -    $                    -    $              -   -100% 0% 0%  $                    -    $              -    $                    -    $                    -    $                 -   #DIV/0! 0% 0% -100% <7.B> -$                  #DIV/0! <7.A> <7.A> Not applicable - below scope
  Indirect Costs  $       5,177,631  $                    -    $       5,177,631  $       4,858,202  $    319,429 0% 5% 5%  $        4,774,406  $              -    $       4,774,406  $        4,336,125  $       438,281 0% 4% 4% 0% <8.B> 522,077$          12% <8.A> <8.A> Not applicable - below scope

       
Total 110,120,019$   (48,030)$           110,071,989$   102,264,539$   7,807,450$  0% 100% 100% 114,428,167$    -$            114,428,167$   106,603,215$    7,824,952$    0% 104% 104% 0% (4,338,676)$      -4%

<1.B> Not applicable - below scope
<2.B> Not applicable - below scope
<3.B> Not applicable - below scope
<4.B> Not applicable - below scope
<5.B> Not applicable - below scope
<6.B> Not applicable - below scope
<7.B> Not applicable - below scope
<8.B> Not applicable - below scope

Fiscal Year:  2019 Prior Fiscal Year:  2018
Scope: budget 

adjustment > 5%

Instruction:  Please input grey 
highlighted cells only.
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Tab 3 - Trial Balance - Adult Education Fund (Fund 11)

Member:  LAUSD
Quarter: Q4
Period : 7/1/18 - 6/30/19
 

Instruction:  Please provide as separate PDF document.

L+M5:T11
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Tab 4 - Indirect Costs -  Reasonableness Recalculation

Member:  LAUSD
Quarter: Q4
Period : 7/1/18 - 6/30/19
 
Member-District Approved Indirect Cost (IDC) Rate, as defined * 8.37% (A)
IDC Rate Cap * 5.00% (B)
 IDC Rate To Be Used - lesser of (A) or (B) 5.00% ( C)

*  Per CAEP Fiscal Management Guide

Object Code Description Budget Expenditures
1000 Instructional Salaries 49,573,129$          45,278,714$             
2000 Noninstructional Salaries 16,289,915$          15,945,268$             
3000 Employee Benefits 30,922,593$          29,941,188$             
4000 Supplies and Materials 1,886,932$            1,180,144$               
5000 Other Operating Expenses & Services 4,880,038$            4,818,718$               
6000 Other Outlay 1,341,751$            242,305$                  
7000 Other Outgo -$                       -$                          

 Indirect Cost -$                       -$                          
TOTAL 104,894,358$        97,406,337$             

IDC Recalculation:
Object Codes 1000-7000  Expenditures 104,894,358$        97,406,337$             
Less Adjustments:

  
  Subagreement (5100) -$                       -$                          
  Capital Outlay 1,341,751$            242,305$                  

-$                       -$                          
 -$                       -$                          
 -$                       -$                          
     Subtotal Adjustments 1,341,751$            242,305$                  

Total Expenditures suject to IDC 103,552,607$        97,164,032$             ( C)

IDC Rate To Be Used 5.00% 5.00%  

Recalculated IDC 5,177,630$            4,858,202$               
Reported IDC 5,177,631$            4,858,202$               
Variance Over(Under) 1$                          0$                             

 

Instruction:  Please list description of each adjustment.  If there are 
none, please indicate "None".

 

Variance must be zero.
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Tab 5 - Program Performance Analysis Documentation

Member:  LAUSD
Quarter: Q4
Period : 7/1/18 - 6/30/19
 

Instruction:  Please provide member district's own 
program performance analysis documentation (i.e. process 
for how member district monitors their own program 
performance) as separate PDF document.
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Tab 5 - Summary of Findings and Status of Corrective Action Plan

Member:  LAUSD
Quarter: Q4
Period : 7/1/18 - 6/30/19

Instruction :  Please list findings from all relevant audits/reviews/agreed-upon procedures/other project reports issued to date for member district.
 

 

Type of Audit 
/Review/ Other 

Project Fiscal Year

Performed By 
(list Audit Firm 
or Regulatory 

Body)
Finding Reference Number 

(per issued report) Description / Identified Condition Planned Corrective Action

Current Status 
(Implemented, Not 

Implemented, or Partially 
Implemented) Explanation If Not Fully Implemented
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Exhibit 4.2 
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CAEP Regional Consortium
 Preliminary 21-22 

Allocation 
 Preliminary 22-23 

Allocation 

01 Allan Hancock Community College Consortium $1,718,846 $1,718,846
02 Antelope Valley Regional Adult Education Consortium $4,158,560 $4,158,560
03 Barstow Area Consortium for Adult Education $940,578 $940,578
04 Butte-Glenn Adult Education Consortium $2,271,776 $2,271,776
05 Greater Opportunity Through Adult Learning (Santa Cruz) $3,552,261 $3,552,261
06 Partnership for Adult Academic and Career Education (SE Los Angeles) $15,201,423 $15,201,423
07 Chabot-Las Positas/Mid-Alameda County Consortium $9,581,457 $9,581,457
08 West End Corridor/ Chaffey Regional AE Consortium $7,470,957 $7,470,957
09 Citrus College Adult Education Consortium $4,479,478 $4,479,478
10 Coast Adult Education Consortium $7,733,409 $7,733,409
11 Tri City Adult Education Consortium $6,372,509 $6,372,509
12 Contra Costa Adult Education Consortium $15,377,735 $15,377,735
13 Morongo Basin AEBG Consortium (Copper Mountain) $845,126 $845,126
14 Desert Regional Consortium $3,349,074 $3,349,074
15 South Bay Adult Education Consortium (El Camino) $10,627,768 $10,627,768
16 OnRamp to Employment, Plumas County Adult Education (Feather River) $845,126 $845,126
17 Foothill De Anza/ NSCCSTC $8,853,992 $8,853,992
18 Gavilan Regional Adult Career and Education Services $1,496,173 $1,496,173
19 Glendale Community College District Regional Consortium $1,110,467 $1,110,467
20 San Diego East Region Adult Education (Grossmont-Cuyamaca) $8,600,507 $8,600,507
21 Salinas Valley Adult Education Consortium $3,815,713 $3,815,713
22 Imperial County Adult Education Consortium $2,018,921 $2,018,921
23 Kern AEBG Consortium $17,630,370 $17,630,370
24 Lake Tahoe Adult Education Consortium $929,639 $929,639
25 Lassen County AB86 Consortium $976,147 $976,147
26 Long Beach Adult Education $2,482,367 $2,482,367
27 Los Angeles Regional Adult Education Consortium $133,241,741 $133,241,741
28 Capital Adult Education Regional Consortium $12,166,565 $12,166,565
29 Marin County Adult Education Block Grant Consortium $1,527,669 $1,527,669
30 Mendocino-Lake Consortium $1,593,700 $1,593,700
31 Gateway Adult Education Network (Merced) $3,429,788 $3,429,788
32 Coastal North County Adult Education Consortium (MiraCosta) $1,238,144 $1,238,144
33 Monterey Peninsula Consortium $2,635,451 $2,635,451
34 Mt. San Antonio Regional Consortium for Adult Education $36,253,079 $36,253,079
35 Southwest Riverside County Adult Education Regional Consortium $5,024,040 $5,024,040
36 Napa Valley Adult Education Consortium $2,952,143 $2,952,143
37 North Orange County Regional Consortium for Adult Education (NOCRC) $3,994,753 $3,994,753
38 Southern Alameda County Consortium (Ohlone) $4,300,170 $4,300,170
39 Palo Verde Consortium $845,126 $845,126
40 Education to Career Network of North San Diego County (Palomar/Vista) $8,151,386 $8,151,386
41 Pasadena Area Consortium $1,937,442 $1,937,442
42 Northern Alameda Consortium for Adult Education $8,324,845 $8,324,845
43 Rancho Santiago Adult Education Consortium $4,813,872 $4,813,872
44 North Coast Adult Education Consortium (Redwoods) $1,159,216 $1,159,216
45 Rio Hondo Region Adult Education Consortium $14,939,103 $14,939,103
46 About Students Regional Consortium (Riverside) $8,584,071 $8,584,071
47 Inland Adult Education Consortium (San Bernardino) $10,890,742 $10,890,742
48 San Diego Adult Education Regional Consortium $4,859,725 $4,859,725
49 San Francisco Adult Education Consortium $4,006,950 $4,006,950
50 Delta Sierra Regional Alliance (San Joaquin) $8,680,941 $8,680,941
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51 South Bay Consortium for Adult Education (San Jose) $18,102,891 $18,102,891
52 San Luis Obispo County Adult Education Consortium $1,454,022 $1,454,022
53 ACCEL San Mateo County $9,963,410 $9,963,410
54 Santa Barbara AEBG Consortium $845,126 $845,126
55 Santa Clarita Valley Adult Education Consortium $1,341,663 $1,341,663
56 Santa Monica Regional Consortium for Adult Education $1,177,645 $1,177,645
57 Sequoias Adult Education Consortium (SAEC) $9,981,199 $9,981,199
58 Shasta-Tehama-Trinity Adult Education Consortium $1,159,642 $1,159,642
59 Sierra Joint Consortium $3,484,006 $3,484,006
60 Solano Adult Education Consortium $4,082,554 $4,082,554
61 Sonoma County Adult Education Consortium $2,633,969 $2,633,969
62 South Orange County Regional Consortium (SOCRC) $5,006,334 $5,006,334
63 South Bay Adult Education Consortium (Southwestern) $15,009,625 $15,009,625
64 State Center Adult Education Consortium $15,615,103 $15,615,103
65 Ventura County Adult Education Consortium $15,733,524 $15,733,524
66 Victor Valley Adult Education Regional Consortium $2,262,349 $2,262,349
67 West Hills College Consortium $1,157,001 $1,157,001
68 West Kern Consortium $845,126 $845,126
69 Yosemite (Stanislaus Mother Lode) Consortium $4,533,422 $4,533,422
70 North Central Adult Education Consortium (Yuba) $3,277,390 $3,277,390
71 Adult Education Pathways (Siskiyous) $984,958 $984,958
Total 546,642,000.00$    546,642,000.00$     
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FY 2021‐2022 LARAEC CAEP Allocations
Based on CAEP Preliminary Allocations released on February 10, 2021

Simulation #1      Simple Per‐Student Formula

2018‐19 
Enrollment

2018‐19 
Enrollment Fiscal Year Current Year

TE Total % 2019‐20 2020‐21 District
Preliminary 
Allocation*  COLA at 1.4999% FY 2022 Allocation

Burbank 2393 3.05% 2,669,564$                 2,669,564$           Burbank 3,727,607$   55,911$   3,783,518$  

Culver City 1427 1.82% 1,623,915$                 1,623,915$           Culver City 2,222,856$   33,341$   2,256,197$  

LAUSD 68512 87.19% 104,736,576$             104,736,576$      LAUSD 106,722,016$                 1,600,740$   108,322,756$  

Montebello 6245 7.95% 13,370,340$               13,370,340$        Montebello 9,727,916$   145,910$   9,873,826$  

LARAEC Office 893,333$   893,333$              LARAEC Office 893,333$   13,399$   906,732$  

LACCD 20365 7,979,033$                 7,979,033$           LACCD 7,979,033$   119,679$   8,098,712$  

Total 98942 131,272,761$             131,272,761$      131,272,761$                 1,968,980$   133,241,741$  

w/o LACCD 78577 100.00%

Total Consortium Funding 133,241,741$        2018‐19 7,979,033$           Available Funding Students w/o LACCD Per Student
LARAEC Office 906,732$                % increase 1.4999%  $                124,236,297  78577 $1,581.08
Potential Staff Increase ‐$   Proposed Increase 119,679$             

Total 132,335,009$        LACCD Total 8,098,712$          
LACCD 8,098,712$            
Total Available Funding 124,236,297$       

2020‐21 893,333$             
% increase (COLA)  1.4999%
Proposed Increase 13,399$               

Total Consortium Funding $131,272,761 LARAEC Office Total 906,732$             
1.4999%

$1,968,980
FY 2022 Consortia‐Level Funding $133,241,741

FY 2022 Consortia‐Level Funding

FY 2022 District Totals with Per‐Student Funding

COLA %
COLA Amount

Consortia‐Level Funding LACCD FY 2022 Per Student Multiplier 

LARAEC Office

NOTE:
GREEN Fields = Variable Hard Data Insert Points
GOLD fields = Totals/Calculation based. Do not alter
WHITE fields = Calculation/Formula based. Do not alter. 

Enrollment data 
from TE CAEP 
Manager Summary 

May 31, 2019 
Allocation 
Amendment

FY 20‐21 Revised 
CFAD

*The FY 2022  Preliminary Allocation was presented to the LARAEC Board last January 2020. It 
assumes that the Consortium will receive the same funding level for FY 2022. Member district 
allocations were calculated based on the LARAEC Board approved funding formula (Simulation #1 ‐
Simple Per Student Formula). The Simple Per Student Formula distributes the money based on the 
18/19 enrollment after LACCD and the LARAEC office is taken off the top.
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AGENDA ITEM 

5.1 
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REPORT TO THE BOARD 

To:    Executive Board Members 

From:    LARAEC Office 

Prepared By:   Justin Gorence 

Date:    February 17, 2021 

Subject  Phase Three Equity Training of Trainers 

Background:   

At the August 19th board meeting, it was explained that the CAEP office had added questions 

regarding consortia response to issues surrounding racial equity to the one‐year planning 

process.  CALPRO was engaged to assist with LARAEC’s efforts on this front and suggested a 

three‐phase approach, which included the following: 

1. An informational presentation to the board

2. A 15‐hour personal development training for LARAEC leadership

3. A rollout of equity training throughout LARAEC.

At the December 16th board meeting, the board indicated their support for the implementation 

of the final stages for this approach. The “train‐the‐trainer” phase would be done under the 

commercial training umbrella of the American Institute for Research, and the board would be 

provided with a proposal that included scope of work and cost. 

Discussion/Issues:  

AIR Equity Training of Trainers Proposal 

Under this proposal, AIR will develop and deliver a training‐of trainers event to increase 

capacity for further rollout of equity training within LARAEC. The training will include a Moodle 

instance for permanent use, storage and maintenance of the training and associated materials.  

Upon completion of development, training will be offered to participants identified by the 

consortium in the following way: 

• Three weeks before the training, content will be made available to participants and include

online activities, facilitator’s guide, slides, and handouts. 
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• One week before the training, the trainers will be provided with facilitation skills activities

online. 

• Two full days of training will include demonstration of institute activities and sessions,

opportunities to engage with institute content from a participant perspective, facilitation skills 

specific to this topic, practice delivery of institute segments by participants, and coaching and 

feedback provided by Training of Trainers facilitators 

Subsequent to the training, AIR will provide Post‐training coaching support to include ten (10) 

hours of scheduled office hours per month for up to three (3) months. AIR’s fixed price cost 

estimate for the development of the Equity Training of Trainers is $21,100.00.  AIR’s fixed price cost 

estimate for the delivery of the Equity Training of Trainers is $22,922.00. 

Recommendation 

It is recommended that, after review, the board move forward with the roll out of phase three 

equity training. 
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AMERICAN INSTITUTES FOR RESEARCH 

MAKING RESEARCH RELEVANT 

 

 

 

 
 

 

 

 

 

 

Response to Client Inquiry 

Equity Training of Trainers  
February 10, 2021 

Submitted to:  Justin Gorence, AEP Teacher Advisor 
Los Angeles Regional Adult Education 
Consortium 
Division of Adult and Career Education 
Los Angeles Unified School District  
333 S. Beaudry Avenue, 18th Fl. 
Phone: 213-241-1798 
E-mail: jmg05591@lausd.net  

Lanzi Asturias 
LARAEC Project Director 
Los Angeles Unified School District 
333 S. Beaudry Ave. 18th Floor, 116 
Los Angeles, CA 90017 
Phone: 213-241-3763 
E-Mail lla64551@lausd.net    

Submitted by: American Institutes for Research 
TECHNICAL CONTACT 
Sudie Whalen, TA Consultant  
2151 River Plaza Drive, Suite 320  
Sacramento, CA 95833-4130 P 
Phone: 9162868814 
E-mail: swhalen@air.org  

 
CONTRACTUAL CONTACT 
Hank Heflin, Sr, Contracts Administrator 
1400 Crystal Drive, 10th Floor 
Arlington, VA 22202 
Phone: 202-403-5757 
E-mail: AIRproposals@air.org 
 
 
 
 
 

   
 

 
Dun and Bradstreet Number: 04-173-3197 

Tax Identification Number (TIN):  25-0965219 

 

 

 

 

This proposal includes proprietary and business confidential data and shall not be disclosed outside the client and shall not be duplicated, used, or disclosed—in 
whole or in part—for any purpose other than to evaluate this proposal. However, if an agreement is awarded to this offeror as a result of—or in connection with—the 

submission of these data, the client shall have the right to duplicate, use, or disclose the data to the extent provided in the resulting agreement. This restriction does 

not limit the client’s right to use the information contained in these data if they are obtained from another source without restriction. Notice of Trademark: “American 
Institutes for Research” and “AIR” are registered trademarks. All other brand, product, or company names are trademarks or registered trademarks of their respective 

owners.  

American Institutes for Research  |  1000 Thomas Jefferson Street NW  |  Washington, DC 20007-3835  |  202.403.5000  |  www.air.org 
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AMERICAN INSTITUTES FOR RESEARCH 

MAKING RESEARCH RELEVANT 

 

 

 

 AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG  
Use or disclosure of data on this sheet is subject to the restrictions on the cover of this proposal   

         Page 1 

 

 

 

 

 

 

 

Scope of Work: The intent of the project is the development and delivery of a training-

of-trainers event on the subject of equity to increase capacity for further rollout of equity 

training within the Los Angeles Regional Adult Education Consortium (LARAEC). The intended 

audience are representatives from each member agency who will provide equity training in the 

future. AIR will develop the training using a Moodle instance provided through LARAEC or one 

of its member agencies for permanent use, storage and maintenance. Once development is 

complete the training will be offered to participants identified by the consortium. These 

participants will then facilitate the training for their respective agencies.  

The training will include the following: 

• Three weeks before the training, content will be made available to participants and they 

will be provided access to the training course in Moodle to study and review. Content 

will include online activities, facilitator’s guide, slides, and handouts. 

• One week before the training, the trainers will be provided with facilitation skills 

activities online. 

• Two full days of training 

o Day 1: 

▪ Demonstration of institute activities and sessions 

▪ Opportunities to engage with institute content from a participant 

perspective 

o Day 2: 

▪ Facilitation skills specific to this topic 

▪ Practice delivery of institute segments by participants 

▪ Coaching and feedback provided by ToT facilitators  

• Post-training coaching support to include ten (10) hours of scheduled office hours per 

month for up to three (3) months. 

 

Los Angeles Regional Adult Education 
Consortium  
Equity Training of Trainers 
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AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG 
Use or disclosure of data on this sheet is subject to the restrictions on the cover of this proposal.  

  Page 2 

Cost Estimate  
AIR’s fixed price cost estimate for the development of the Equity Training of Trainers is: 

$21,100.00. 

AIR’s fixed price cost estimate for the delivery of the Equity Training of Trainers is: $22,922.00. 

Validity  
This offer is good for 30 days from the due date of February 10, 2021. AIR reserves the right to 

review its submitted pricing to determine additional period(s) necessary for extension of the offered 

pricing or to revise its price quote after expiration of 30 days or any subsequent offered validity 

period(s). 

Terms and Conditions  
This budget estimate is for estimation purposes and is not a guarantee price for services. AIR’s 

proposal is predicated upon  current information from client about the project requirements and 

AIR’s technical approach and assumptions to fulfill these requirements. Actual costs may change 

once the scope of work is negotiated or finalized. AIR reserves the right to negotiate final scope of 

work and price. Any contract award resulting from this proposal is subject to negotiations of the final 

price and will be based upon mutually agreed to terms and conditions between the parties. 
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PROPOSAL FOR STUDENT PATHWAYS EVENT 

To:    Executive Board Members 

From:    LARAEC Office 

Prepared By:   Michele Stiehl and Justin Gorence 

Date:   

Subject 

February 17th, 2021 

Budget Proposal for the Student Pathways Event (“The LARAEC EDGE”) – 

Spring 2021 

Rationale   

Based on preliminary feedback from the LARAEC Executive board at the December 2020 board meeting, 
there is interest in moving forward with a virtual student‐centered pathways event. This event would 
forward the consortium’s commitment to building bridges and pathways, and continuing comprehensive 
work on student supports, as well as addressing state adult education goals of providing seamless 
transitions, student acceleration, leveraging resources, and filling gaps in service.   

A student‐centered pathways event would: 

 Leverage resources and provide equity of services across all of our campuses

 Elevate the visibility of the consortium among its target demographic

 Expose students and potential students to the various pathway and transition options available
within and outside our consortium

 Connect students to counselors, program coordinators, agencies, or employers to help navigate
through enrollment, registration, and application processes

 Kick start summer and fall registration

Budget Proposal 

Sched.com  $300 
Zoom Webinar  $500 
Technical Assistance  $2000 
Graphic Designer (Logos, digital flyer, Web elements)    $2500 
Web developer  $1500 
Speaker  $6000 
Equipment  $2000 
Awards  $800 

Proposed Total   $15,600 
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Additional Considerations 

The considerations for this event include: 

 Working Title:   The LARAEC Edge…When you’re ready for what’s next?
 Tentatively April 15‐17 (Thurs Evening,  Friday Morning, and Saturday morning) – 4

hours each

 Online format and structure like the LARAEC ROCS! Conference.

 Target existing/previous/ and future students to show pathways to what’s next.

 Can look to include high school seniors for CTE options and college enrollment.

Proposed Sessions, Ideas, and Booths 

The following list represent ideas proposed through discussion with APT members, point 

persons, and LARAEC staff.   

 Cash4College – Financial Aid – Difference between grants, loans, and college promise

 Dangers of for profit colleges

 CTE Programs highlights – booths or presentations by faculty and students in our

current programs.  Also highlight “quick hit” programs: single and multi‐day CTE

offerings.

 CTE Strands/pathways – Health career options and pathways, Tech options, etc..

 Resume building and related entry level jobs

 Resources to support students in continued education

 College booths

 Specialized job training programs and apprenticeships can have booths – sprinkler install

union, bus driver, electrical union

 AJCC, YouthBuild, EDD, Caljobs, WorkSource Centers, etc.  (agencies that partner with

adult ed to provide funding, advising, and support services)

 Navigators

 Library and resources available – virtual tours and LAPL

 Apprenticeship programs

 Business partners – chambers of commerce

 Employment pathways – AWD students

 Health care – partners with elder care agencies. February and March
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2/12/2021

1

REGULAR MEETING
FEBRUARY 17, 2021

10:00 A.M. – 1:00 P.M.

ZOOM VIRTUAL MEETING

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 10 AM. Please keep yourself muted 
during the meeting. If you would like to speak during public comment please sign up at http://laraec.org/digital‐
board‐meetings/ You can follow the link in the chat box. 

If you need a copy of the board documents, please visit http://laraec.org/digital‐board‐meetings/
This meeting is being recorded, including the chat box.  

1. CALL TO ORDER
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2/12/2021

2

1.1 PLEDGE OF ALLEGIANCE
I pledge allegiance, to the flag, 
of the Untied States of America
and to the republic, for which it stands, 
one nation under God, indivisible, with 
liberty and justice for all

1.2 ADJUSTMENTS TO THE AGENDA
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2/12/2021

3

1.3 APPROVAL OF AGENDA

1.4 ITEMS FOR FUTURE AGENDAS
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2/12/2021

4

1.5  APPROVAL OF THE MINUTES
a. Regular Board Meeting:  December 16, 2020

4

2. PUBLIC COMMENT
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2/12/2021

5

3. YEARLY PLAN UPDATE

16

3.1  Annual Planning Tool

16
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2/12/2021

6

4. BUDGET REPORT and UPDATES

Important Dates/Updates:
 FY 2021 Q2 Progress and Expense and FY 2019 Close out

reports
 March 1 – report due in NOVA
 March 15 – CBO executed copy of the report due to
LARAEC

 March 31 – Consortium certification in NOVA
 FY 2021‐2022 CAEP Allocations
 May 2 – CFAD due in NOVA

 CAEP Fees Policy Memo
25

Page 107 of 116



2/12/2021

7

4.1. LARAEC Policies and Procedures 
Update

30
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2/12/2021

8

Timeline
• First draft circulated on: June 5, 2020
• Deadline for Member‐Districts to provide feedback on the first draft: September 30,

2020
• Deadline for Vasquez and Co. to generate a second draft: October 31, 2020
• Deadline for Member‐Districts to provide feedback on the second draft: November 30,

2020 
• Deadline for Vasquez and Co. to generate a final draft: January 20, 2021 (changed from

December 31, 2020)
• Deadline for Member‐Districts to provide feedback and final review: February 15, 2021
• Present to LARAEC Board for Approval and Implementation by the March or April 2021

Board meeting
• Professional development March through June 2021

4.2. FY 2020‐2021 CAEP Preliminary 
Allocation 
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CAEP Preliminary Allocations

*Source: CAEP Newsletter dated February 10, 2021 https://caladulted.org/DownloadFile/1110

90

FY 2022 Preliminary CAEP Allocation
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FY 2022 Preliminary CAEP Allocation
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5. INFORMATION AND DISCUSSION ITEMS
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5.1   Equity Training Phase III, Train‐the‐
Trainer Proposal and Discussion

94

97
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5.2    The LARAEC EDGE Report

100
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6. BOARD MEMBER REPORTS

7. PUBLIC COMMENT
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8. ACTION ITEMS

8.1  Approve the LARAEC EGDE budget 
for the student college and career 
conference 100

9. ANNOUNCEMENTS

Next Board Meeting:
Date: March 17, 2021   10AM ‐12PM
Location:  Zoom Meeting

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09

Page 115 of 116



2/12/2021

15

ADJOURN
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