
Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

Los Angeles Regional Adult Education Consortium
ZOOM MEETING: 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09 
December 16, 2020   10:00 AM to 1:00 PM 

LARAEC Regular Board Meeting 
Agenda 

1. Call to Order

1.1 Pledge of Allegiance 
1.2 Welcome  New  LARAEC  Executive  Board 

Member, Ms. Candace Lee, Burbank USD 

1.3 Adjustments  to  the  Agenda  –  The  Board 

President  Will  Announce  any  Requests  for 

Adjustments to the Meeting Agenda 

1.4 Approval of the Agenda 
1.5 Items for Future Agendas 

1.6 Approval of the Minutes 
a. Regular Board Meeting:  October 14, 2020

Joseph Stark 

2. Public Comment Joseph Stark 

3. Yearly Plan Update:

3.1 Annual Planning Tool  
Lanzi Asturias 

4. Budget Report and updates:

4.1 Effectiveness Report  
4.2 Program Area Actuals Report FY 2020 
4.3 Q1 Progress and Expense Report FY 2021 
4.4 Policies and Procedures Update 

Grace Ocampo 

5. Information/Discussion Item

5.1  Equity Training Report

5.2  Lunch with LARAEC Sessions Report

5.3  Spring Conference and Student Pathways

       “Event” Discussion 

Michele Stiehl and  

Justin Gorence 
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5.4  Action Planning Teams Update 

5.5  Next Three Year Planning Cycle Considerations 

Discussion  

5.6  Next Board Meeting Date Discussion ‐

Proposed: No January Meeting.  Next Meeting 

in February 17, 2021 

 

Lanzi Asturias 

 

Lanzi Asturias 

 

 

6. Board Member Reports 

 

7. Public Comment 

  Executive Board 

 

Joseph Stark 

8. Action Items 

       None 

  Joseph Stark 

 

9. Announcements: 

Next Board Meeting: TBD 

Location: Zoom Meeting  

Adjourn 

   Joseph Stark 

    

     

 
Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for 
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net.  Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will 
be no sign ups in advance of the meeting. Speakers must sign up prior to the public comment section of the agenda. Speakers should 
plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public 
inspection during the meeting and at http://laraec.net/open-meetings/ 
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LARAEC Executive Board 
 

Minutes‐ Board Meeting 
 

Wednesday, October 14, 2020 
10:00 AM – 1:00 PM 
 

Via Zoom 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Ann Brooks, Burbank USD  X  Marianne Griffin, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Ruth Morris, CCUSD X Michele Stiehl, Advisor X

Dr. Ryan Cornner, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Grace Ocampo, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Philip Tenorio, MUSD X Teresa Plaza, Secretary                        X
 

1  
Call to Order 

 

 

1.1 Pledge of Allegiance 

Mr. Stark called the meeting to order at 10:01 AM with board member 
quorum. Montebello USD’s board member Dr. Gallardo was not present.  

Men Le 

1.2 Adjustments to the Agenda 
a. No adjustments to the agenda. 

 

1.3 Approval of the Agenda 
a. Ms. Montes motioned to approve the agenda, and Ms. Brooks 

seconded. There was no discussion. 
b. The board voted unanimously to approve the agenda. MUSD’s 

board member was absent. 

 

  1.4 Items for Future Agendas 
a. There were no items for future agendas. 

 

  1.5 Approval of the Minutes 
a. Regular Board Meeting: August 19,2020 

i. Dr. Cornner moved to approve the minutes from the 
September 16 meeting. Ms. Montes seconded. There was 
no discussion. 

ii. The board voted unanimously to approve the minutes from 
the September 16 meeting. MUSD’s board member was 
absent.  

 

2 
 Public 

Comment 

No public comment at this time. Ms. Brooks wanted to make the board 
aware that this is her last week at Burbank Adult School, and Candace Lee 
from West Valley Occupational Center will be taking her place. She is on 
the agenda for board approval in November. Mr. Stark said that they are 
happy to have Ms. Lee on board, but was sorry Ms. Brooks was leaving. It 
is a pleasure to work with her in any capacity, and he hopes she and 
LARAEC cross paths in the future again.  

 

3  
Yearly Plan 
Update  

 

a. Mr. Asturias explained that the activities they have been carrying 
out are mostly associated with the Action Planning Teams, and Mr. 
Gorence will have a detailed update further on in the presentation. 
Mr. Asturias will also have on the three-year planning activities 
further down in the presentation that have already started as far as 
the state is concerned. He added that next month they will come 

Mr. Asturias 
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back with a tool to gauge the percentage of completion of activities 
as outlined in the yearly plan.  

 
4  

Budget Report 
and updates 

4.1 Policies and Procedures Update 
a. Ms. Ocampo explained that they received a draft of proposed 

policies and procedures from Vasquez and Company LLC a few 
months ago, and two months ago routed it to all member districts to 
solicit feedback.  

i. They have received feedback from two member districts, 
and two member districts have requested more time. 
However, given their timeline they have forwarded the 
feedback they did receive to Vasquez and Company 
yesterday so they can generate a second draft by the end of 
the month. Once they receive the second draft they will 
route it to all member districts again for feedback, so they 
can generate a final draft for board review and action.  

 
4.2 FY 2021 Budget and Work Plan 

a. Ms. Ocampo broke down the LARAEC Work Plan, consisting of 5 
objectives to be addressed by strategies in each district: gaps in 
service, seamless transitions, student acceleration, shared 
professional development, and leveraging resources.  

b. She explained that their budget this year was carryover plus their 
new allocation, totalling 260.7 million dollars. Last year they had a 
carryover of about 29.4 million dollars, and their FY 2021 allocation 
is about 131.3 million.  

Ms. Ocampo 

5 
Information/Dis
cussion Items 

5.1 Phase 1 - Equity Professional Development 
a. Mr. Asturias reminded everyone that LARAEC is set to start 

this professional development, the official title of which is 
“Success For All Learners Through Equity Online 
Community of Practice”. It is provided by the California Adult 
Literacy Professional Development Project, or CalPro for 
short.  

i. There will be two synchronous sessions, each from 
1-4 PM, on Wednesday, November 18 and 
Wednesday, December 2.  

ii. Agencies are not required but are highly encouraged 
to send teams of representatives, and they would 
like those teams to include a member of 
administrative instructional faculty and front office or 
support staff. They are in the process of reaching out 
to stakeholders on the matter.  

b. Dr. Gallardo was now present representing MUSD, and 
asked Mr. Asturias how districts will notify LARAEC of the 
team members they plan on sending. Mr. Asturias explained 
that LARAEC has already sent information out to the district 
Point Persons. They will be in charge of the flow of 
information to Mr. Asturias, who will forward that information 
to CalPro.  

5.2 APT Update 

Mr. Asturias 
Mr. Gorence 
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a. Mr. Gorence explained that the Action Planning Team 
kickoff meeting was October 9, and added that he and Ms. 
Stiehl were gratified at the virtual infrastructure that they 
were able to carry over from the virtual conference. They 
had 89 attendees and great participation from all member 
districts.  

b. Mr. Gorence explained that he and Ms. Stiehl wanted to 
make sure that new members of the Action Planning Teams 
were equipped with the background, context, and 
information they needed to maximize their effectiveness and 
participation in the October 9 meeting.  

i. He added that they created one-sheets with guiding 
questions and and pragmatic ideas formulated from 
discussions between the staff and point persons, as 
well as things Ms. Stiehl and Mr. Gorence had 
learned over the past year.  

ii. He explained that what they learned last year was 
sometimes the action planning teams are so 
ambitious that when they talk about an initiative they 
think it has to be something that’s groundbreaking 
and innovative and accomplishes multiple goals, 
when it can be something smaller-scale and 
practical like providing professional development or 
webinars to disseminate important information.  

c. Once they got to the breakout rooms for individual teams, 
each group had a specific and finite list of tasks to 
accomplish. One of the things Mr. Gorence and Ms. Stiehl 
learned last year was that they really want to maximize the 
total amount of time the groups had to work with each other. 

i. The groups were able to maximize their time 
together and were required to produce minutes and 
defined action steps to take during the meeting, 
between meetings, and what they plan to 
accomplish before their next meeting. 

d. Their next steps center around a few things: they will be 
meeting with co-chairs for all groups next week to gather 
feedback on how to best move forward and achieve their 
goals. The next meeting of the APT’s will be November 6.  

 
5.3 Online LARAEC Conference Update 

a. Mr. Stark thanked the LARAEC team, the point person 
team, and everyone who was involved with what he thinks 
was absolutely extraordinary work on the first LARAEC 
ROCS virtual conference to ensure that teachers have 
access to high-quality professional development, which is 
needed now more than ever. He thought it was incredibly 
successful and was excited that they had participants from 
around the state, outside of their consortium.  
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b. Ms. Stiehl said that it took a big team to pull the conference 
off: 20 different volunteers and 40 presenters in addition to 
all the staff, point persons, and even board members. She 
thanked the board members for recording their greetings 
and for their outreach to their member districts.  

i. They had 673 people participate, and had 169 
people in the morning participating in a series of six 
networking sessions before the actual start of the 
virtual conference, which was exciting. Each session 
also maintained over 600 participants, and almost 
600 participants attended the keynote speech.  

ii. She added that they usually end up with about 480 
participants in their in-person conferences in years 
past, so more people definitely attended the virtual 
format.  

c. She added that in addition to having people from all over 
California participate, they also had a participant from 
Minnesota. And the California participants ranged up and 
down the state, and were all very excited that the LARAEC 
conference was finally available to them. They’ve heard 
about it and been dying to go for years.  

i. For the virtual networking sessions, they are still 
trying to figure out how to facilitate virtual 
networking, but they had about 170 people 
participating during 29 breakout sessions throughout 
the day, with 48 presenters throughout the day.  

d. Ms. Stiehl said that another challenge was figuring out how 
to work with exhibitors and create the exhibitor experience 
so teachers can interact with vendors. So they ended up 
creating a section of the website where exhibitors could 
create virtual booths, some of which had live zoom 
sessions.  

i. She added that exhibitor Cambridge was decided to 
be the sponsor of their first collaboration awards as 
well. 

ii. They received very positive feedback from all of the 
virtual exhibitors and vendors, and some said they 
had more interactions with participants than they 
would have had normally in an in-person 
conference. 

e. LARAEC also solicited feedback independently, and did 
feedback forums for each session and for overall 
conference feedback, and the feedback was 
overwhelmingly positive, with participants being excited 
about the relevance of the conference topics, and the way 
they tried to match presenters with topics to provide 
actionable take-aways for teachers.  

i. The keynote speaker George Couros got the most 
applause and positive feedback in the feedback 
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forums, and there was a top 10 most-mentioned 
positively list of presenters, which was displayed on 
the presentation.  

ii. They had a lot of presentations devoted to skills for 
teaching online: how to incorporate media into 
teachers’ synchronous lessons, and how to build out 
the asynchronous parts of their classes, which was 
reflected in the top 10.  

iii. They also asked whether participants preferred an 
in-person conference or a virtual conference, and 
only 24% of those surveyed would prefer an in-
person conference. 76% would prefer an online 
conference or a conference that had both online and 
in-person versions moving forward.  

iv. Some teachers were skeptical of the online 
experience, but overwhelmingly enjoyed the 
LARAEC virtual conference. Others did not know 
how thirsty they were for interacting with their peers 
until participating in the virtual conference. The 
general sentiment was this kind of interactive virtual 
conference was just what teachers needed.  

v. The chatbox was one of the focal points of the 
conference, which allowed for sharing and 
acknowledgements.  

f. Ms. Stiehl said that putting together the conference required 
a ton of Zoom meetings; they did training for presenters and 
volunteers, and everybody was awesome and great and 
they couldn’t have put the conference together without the 
whole team.  

g. She said that her favorite part and the part she’s most proud 
of is the budget. They had a budget of $14,000, and began 
researching immediately on different software platforms as 
soon as they got the charge to develop a virtual LARAEC 
conference.  

i. In the course of their research, they thought they 
could develop their own platform without the $50,000 
pricetag of some of the other software platforms. 
She and Mr. Gorence worked with their web 
developer and his designers, and they essentially 
developed their own conference website and virtual 
conference platform.  

ii. The best is that they still have that website and 
virtual platform to use in the future with the APT’s or 
for other meetings.  

iii. For everything else, they tried to stay as low-budget 
as possible and figure out responsible financial 
shortcuts where possible. Therefore, the $14,000 
budget is a tremendous bang for LARAEC’s buck, 
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especially considering more people attended than 
have attended in-person conferences.  

h. Lastly, she wanted to mention Lunch With LARAEC, which 
is a series of virtual events that are an extension of the 
conference.  

i. She explained that it was born out of the fact that 
some of the topics they wanted to feature, the 
presenter couldn’t make it on the day of the 
LARAEC conference, or they just couldn't fit topics 
into other presentations. They really wanted to pull 
the magic and connection into the rest of the year.  

ii. Lunch with LARAEC was what the moderated 
sessions discussed in the spring turned into. Their 
first session on October 8th had 100 participants and 
a fantastic presentation on the use of social media to 
engage students.  

iii. The session coming up tomorrow is about LARAEC-
LAUSD revised ESL guidelines, and finally on 
October 24th, the presentation will be about SB68 
and what it means for their students’ transitioning, 
tuition, and counseling.  

i. Dr. Gallardo said that he thought the conference was 
phenomenal. He had some difficulty navigating the website, 
but he does not think it was due to any errors or issues on 
the conference’s end. He also thought the Lunch with 
LARAEC was well done, and thanked Ms. Stiehl, Mr. 
Gorence and the whole LARAEC team.  

j. Ms. Montes said she unfortunately could not attend the 
conference due to a conflict, but what she loved about what 
she is hearing during this meeting is all the talk and 
emphasis about collaboration. The upside of this pandemic 
is that it has forced them to figure out different ways to 
connect with each other; but frequently time is an issue and 
traveling is an issue, so being able to do the conference 
from home eliminates those issues and lets people focus 
and connect better. So she is very excited about this mode 
of professional development and collaboration moving 
forward. She hopes even when they can have classes in 
person again, that they still recognize the value of this 
virtual synchronous/asynchronous professional 
development and collaboration. 

i. Ms. Stiehl added that one of the things that came out 
of the APT meeting was the idea of recording Lunch 
With LARAEC and APT meetings and putting them 
on the new website architecture so that new 
teachers can have those resources.  

 
5.4 State Survey Results and Survey Updates 
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a. Mr. Asturias explained that the consortium directors event 
took place a little over a week ago, and the results of 
several surveys by the CAEP office were presented that he 
wanted to share with the board. The presentation was done 
by Dr. Carolyn Zachry representing CDE and Javier Romero 
representing CCCCO.  

i. Some points they wanted to emphasize were that 
CAEP received the same funding FY 20-21 as in FY 
19-20 without COLA. They wanted participants to 
understand that that was remarkable considering 
many other programs were actually cut.  

ii. They were also trying to be sensitive to concerns of 
the consortia about enrollment now that the 
pandemic is forcing a lot of consortia to online 
programming. They wanted to emphasize that CAEP 
is not pay for performance, it is based on regional 
need. 

iii. Some other takeaways that the presentation 
emphasized were that online instruction and 
distance learning should be continued moving 
forward, and that digital literacy is a skill that our 
adult learning population is in dire need of.  

b. Mr. Asturias explained that the CAEP surveys covered how 
consortia would open, what constraints they would have, 
etc., student intake technology, and personal protective 
equipment. 

i. Regarding opening, about 81% of consortia 
surveyed would be doing online classes only, with 
about 15% saying they would do some kind of hybrid 
of in-person and online. About 3-4% would open in 
the traditional format in person. 

ii. Regarding registration, 75% said they would have 
registration for students online, and 25% would be in 
person. He reminded them that in LA the situation 
was unique since they were a hotspot and had much 
higher restrictions than other consortia throughout 
the state.  

iii. The next slide he introduced as describing what 
student services will continue to be offered by 
consortia, including student orientation, counseling 
service, transitioning services, referral to other 
agencies, and those unable to offer services 
currently. Most everyone indicated that those would 
be online. He thought it was interesting to see that 
some consortia were not intending on offering any 
services, and hopes it is not too many of them. 

iv. The next slide showed how consortia were planning 
on assessing their students for fall. About 25% of 
consortia planned in-person assessment, 22% said 
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they would do online/remote assessment, and 40% 
said they would do both.  

v. Consortia were also asked what program they 
thought would be affected most, and the consensus 
was that CTE would be the most affected. The 
second-most-affected was ESL.  

vi. Mr. Asturias said that they also asked how consortia 
would be continuing outreach to students, and the 
results were a variety of different approaches. Only 
29% of responding consortia said that they would do 
in-person outreach.   

c. Regarding student technology intake, the survey was still 
ongoing, but about 3200 students had been surveyed so far. 

i. 2378 do not have a device to study online, about 
2/3rds of students, not unlike their ESL students, 
who he thinks are the most affected by that.  

ii. Another interesting thing is 683 students connect 
using their phone. He emphasized that for LA this 
might be slightly different since they have different 
demographics and the survey was state-wide.   

d. Regarding PPE, the consortia and districts all received a 
PPE survey, and those that were having trouble securing 
PPE were provided some by the CDE and by the 
chancellor’s office.   

e. The next slides concerned the 3-year planning cycle, and 
Mr. Asturias emphasized that they are on the second year 
of their 3-year plan. The state is already planning and would 
like consortia to start planning next year at the beginning of 
2021 for the next 3-year plan. The whole idea is they want 
to focus on data, how they use data in order to help 
students and hone in on their needs to better provide 
services to them.  

i. He requested that the 3-year plan line up with the 1-
year plan, which has always been a source of 
controversy. The 1-year plan really focuses on the 
objectives of the original AB84 legislation, and the 3-
year plan moved on to something else so it’s been 
difficult to reconcile them. But he hopes that in the 
next 3 year cycle the one-year plan will be aligned 
with the three-year plan which would make it easier 
to break down into yearly chunks and monitor their 
progress on goals.  

f. Ms. Montes asked if the CAEP office disaggregated any of 
the data by region, particularly the data about students not 
having devices, the reason being that they need to respond 
to data based on the needs of their region. Mr. ASturias said 
that what was in the slides is what was shared with him, so 
the information is not disaggregated, but he can contact 
them to request the raw data so they can disaggregate it 

11 of 69



themselves. Ms. Montes added that one of the first tasks in 
formulating action plans is identifying gaps in needs, so it 
would be great to be able to use existing data for that.  

g. Mr. Asturias added that they are also in the process of 
creating a survey for the consortium, and they have 
formulated some questions. They will finish it at the staff 
meeting and Point Person meeting, and once it’s finalized 
they will bring it before the board for approval and 
distribution.  

h. Mr. Stark thanked Mr. Asturias, saying it was good to get a 
statewide perspective. He added to Ms. Montes’ discussion, 
saying that the state data would suggest that CTE is the 
most-impacted program, but at LAUSD they have seen that, 
if they are looking at it from the learner’s perspective, 
Individuals with Disabilities English Language learners are 
having the most difficult time with online learning.  

i. So he thinks the survey might have missed the boat 
a little bit, though since they were not in charge of it, 
they don’t know the methodology. Going forward he 
would like to advocate for professional development 
on engaging English learners, particularly those who 
are at beginning levels and very low levels of English 
literacy proficiency. Particularly those who might 
have barriers other than proficiency, like 
socioeconomic barriers, lack of access to 
technology, etc.  

i. Ms. Montes said that it makes her absolutely nuts when 
they have to pull together spending and budget data that 
CAEP, WIOA connects ABE and ESL. And in terms of 
funding those numbers go together there. But then on the 
CAEP site, ABE and ASC go together there. So they are 
constantly trying to pull data and recombine it for different 
reports. So she is crossing her fingers that aligning more 
with WIOA II is talking about how they separate them all, 
data wise, and see individual programs or put the same 
ones together in both.  

i. Mr. Asturias clarified that they did not get into the 
particulars of what they meant by “additional 
alignment”, but they said they would like to remove 
some of that repetitive work, so hopefully that is 
something they are considering.   

j. Dr. Cornner mentioned the previously-discussed regional 
effect, which he thinks is important, how different regions 
are impacted and how that relates to the impact of COVID 
that is not necessarily in the academic realm.  

i. LACCD has done a lot of analysis with their colleges 
and sister colleges outside their district, and one of 
the things they see is that there is a profound 
difference between the impact of COVID on 
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enrollment in South Los Angeles compared to other 
regions in LA. He would be grateful to hear what that 
looks like in terms of other school districts’ adult 
education and K-12 education. 

ii. In summary, the economic and life impact of COVID 
is hitting those communities so hard that education 
has become something that is inaccessible no 
matter what they do, which they cannot sit by and let 
happen. He would be very grateful to hear what 
other groups are seeing in terms of specific regional 
impacts on the populations they usually serve. 

k. Mr. Stark thought that that would be great data to look at if 
available, and they will certainly research that in terms of 
LAUSD to get a bigger picture. Since LA is an enormous 
area, over 800 square miles, that data would be great for 
the consortium to dig into looking at it by region and some of 
the impacts.  

l. Dr. Cornner said it was as simple as ADA in those areas for 
LAUSD. If they fall on the same trend lines that LACCD is 
seeing in their enrollment, then they have a lot of evidence 
that they can take to the county and city to say that this 
community is suffering and it needs more help than they can 
give. Mr. Stark agreed, and suggested that LARAEC 
districts come back with some information and updates on 
that for next meeting.  

  
5.5 CASAS Testing Update 

a. Mr. Gorence reminded the board that this report grew out of 
a larger conversation about CASAS student pilots and best 
practices that was had at the September board meeting 
where the board indicated an interest in learning more about 
any technology developments being worked on by CASAS. 
To that end, they reached out to Jay Wright at CASAS. 

i. A few items of note that came out of the 
conversation were that CASAS has not developed 
any kind of testing app that would increase 
accessibility of students to do pre or post testing.  

ii. Mr. Wright did mention that CASAS had developed a 
reading level indicator that students can use without 
a proctor that would allow them to self-assess their 
level for placement. They are also working on 
something that would allow students to take listening 
tests on their cell phones, though there’s nothing 
official on that yet.  

iii. Mr. Wright said, in what Mr. Gorence thought was a 
telling way, that they are really looking to the field to 
see what innovations are going on there related to 
remote testing. He did emphasize that for pre and 
post testing, there was no relaxation of the 
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requirement for students to be observed directly, and 
that also included EL Civics.  

iv. Mr. Gorence said it was his impression from the 
conversation that it’s a really fluid situation and they 
are really looking for innovation and to create or 
utilize technology that will help with assessment, 
especially since the trend seems to be towards 
online instruction through the spring. He thought it 
would be worthwhile to follow up with Mr. Wright 
periodically.  

 
5.6  ELL Persistence and Engagement Update 

a. Mr. Gorence explained that as Mr. Stark referenced, English 
Language Learners/ESL students seem to have been 
disproportionately affected by the transition to a remote 
learning environment. That same comment and idea came 
up at the last board meeting out of a larger discussion on 
enrollment, and the board had requested that staff put this 
issue on the agenda at the subsequent Point Person and 
staff meeting to discuss what districts are doing to meet the 
challenge. The idea was to report back to the board with a 
summary of best practices.  

b. The discussion between staff and the PPT centered around 
a number of ideas, but quickly evolved to the idea of being 
more inclusive in the discussion instead of limiting it to one 
virtual room and a finite number of people. They wanted to 
expand the conversation to include subject matter experts 
from within member districts, and use the infrastructure built 
up for the virtual conference and Lunch With LARAEC so 
they can be more inclusive of opinions and expert opinions 
and disseminate that information on a wider scale.  

c. They can also enlist presenters from LARAEC ROCS 
whose scope of presentation was focused on persistence 
and engagement of English language learners. 

d. As they have this conversation to kind of aggregate that 
information for the board that they’ve gotten, Ms. Stiehl 
referenced that LA City College did an amazing 
presentation on social media and talked about how they’ve 
been able to engage students and get them back on board 
this virtual environment using social media.  

e. Mr. Gorence explained that the idea is to have that 
conversation to enlist more presentations that would directly 
impact the idea of persistence and engagement of English 
language learners, aggregate that information and report it 
back to the board as a best practice and aggregate 
information that they can disseminate or give to the board to 
utilize.   

 

6  LAUSD: Mr. Stark 
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 Board Member 
Reports 

 
a.   Mr. Stark yielded his time to his fellow board members.  

 

BUSD:  
 

a. Ms. Brooks piggybacked on MUSD’s report, saying that 
there have been different guidelines she has read for the 
community college level, but BUSD is a K12 district, and 
their superintendent has told them to prepare for remote for 
next semester, but to also have hybrid in place in case that 
does happen, and they will continue to follow that advice.  

 
       

 

Mr. Urioste 

LACCD:  
 

a. Dr. Cornner said that LACCD is continually looking at the 
guidance from LA County as it relates to returning to 
campus and creating plans for red, orange, and yellow. One 
of the concerns that LACCD has that their board has 
expressed as well is that the higher education restrictions 
are not always in alignment with other entities and their 
restrictions.  

i. For example, they have West LA, which has a 
church who sublet some space on the weekends. 
Churches have guidance that they can have that 
they can have outdoor services under certain 
specifications, and they have been told by the 
county that that cannot happen on their site.  

ii. He explained that that may seem unrelated, but one 
of the things that they are looking at closely is what 
is going to be the guidance for the red category as it 
relates to Unified School Districts what they get as 
higher ed and they are continually trying to figure out 
if there is a balance between the understanding of 
what they do in adult education vs what they do in 
their traditional credit programs and how guidance 
might differ for their partners in LARAEC.  

iii. They do not expect to see any changes until 
probably Thanksgiving, but it’s something they are 
strictly monitoring with a special attention to how 
they can bring testing back in a more profound way 
so that they meet the guidance that was discussed 
in the earlier board items.  

 
 
 

 

Dr. Cornner 

MUSD:  
 

a.    Dr. Gallardo said to echo Dr. Cornner’s comments that 
MUSD was also being very protective, and he does not 
see them coming back to campus until at least the second 
semester. His superintendent did communicate to him that 
according to the advice from the county, higher ed and 
adult ed were considered equal and that the guidance for 

Dr. Gallardo 
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K-12 was not necessarily the same for adult ed and higher 
ed as they are considered in the same realm. But MUSD is 
very protected, and they will continue to abide by district as 
guidance to protect their students and staff.  

 
 

 
CCUSD:  
 

a. Ms. Montes said that Culver City has always had very small 
physical capacity, so they have had opportunities to look at 
expanding the ways they could continue to serve their 
students.  

i. One of the things was, in the last few years there 
was a new AJCC in Culver City, and as they were 
getting up and running it was a kind of challenge for 
them to figure out what they were doing and then try 
to connect with them, but at this point they have 
started to develop a new referral system with them. 
She is using the electronic process so when a 
student states at registration that they are seeking 
full or part time employment, the results of the 
survey are then shared with AJCC so that they can 
follow up with the students.  

ii. The AJCC is saying that they have lots of jobs 
available, but not a lot of applicants, so they are 
trying to help people that are trying to find work 
where they can and stay safe.  

b. She reported that CCUSD is really committed to the Family 
Success Initiative, which they are trying to get going. As 
LAUSD uses Canvas, they are now looking into purchasing 
Canvas for adult ed so that they can move forward with the 
FSI and they are hopefully targeting a rollout in January an 
also trying to figure out CASAS testing.  

c. Lastly, they are now doing whole out groups: what they 
realized was in the past Culver City did all of the testing at 
registration. So you could do all of the testing before 
students even went to a class. They don’t want to delay 
people starting class, so they are starting classes and then 
proctors are going into classes and doing (something, 
audio unintelligible) in order to do testing, which takes a 
long time. And until they can revisit the idea of going back in 
person, they are really trying to keep everyone safe. 

d. Dr. Cornner said that he thought it was interesting they were 
looking towards Canvas because it’s a great learning 
management system. For the community colleges that’s 
done at a state level through our system. If there is a 
consistent interest in Canvas, maybe that can be part of 
their advocacy, that some of these broad learning 
management systems get picked up by the state so that the 
individual entities don’t incur additional costs.  

i. Ms. Montes thought that was a great idea, since they 
are such a small district. She asked if LAUSD uses 
Canvas at their K12 as well, and Mr. Stark said they 
did not, instead using a learning management 
system called Schoology, which they use for K12 

Ms Montes 
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and adult. But they would be interested, and 
leveraging their size, that may have been one of the 
goals of the consortium was to standardize some of 
these things.  

ii. Dr. Gallardo said MUSD would also like to 
standardize that, and part of their adult ed uses 
Canvas. The district has just adopted PowerSchools 
as its information system and Schoology. Part of that 
will come into play in January, however, and he said 
that PowerSchools is not a student system that 
lends itself to adult ed, so they are not participating 
in that. But Schoology and Canvas is definitely a 
discussion that they would like to pursue and 
perhaps standardize for LARAEC.  

7 
Public Comment 

There was no public comment at this time.   

8 
Action Items 

No action items. 
 

 

9 
Announcements 

Mr. Asturias announced that the newsletter from the state CAEP office just 
came out, and Lunches With LARAEC are featured. They are looking 
forward to robust participation, hopefully from the consortium, but also from 
other members from the state as well. He thinks that is a very positive 
development, since they are to network and learn from each other at these 
lunches, so the more the merrier.  
 
Mr. Stark asked if any other board members had updates or 
announcements. Ms. Montes described the experience of hearing 
something many times or watching a movie many times, and realizing 
something entirely new about it the most recent time. She had that 
experience looking at the LARAEC ROCS logo and realizing the multiple 
meanings of it. Mr. Stark agreed, and said that LARAEC ROCS in every 
sense that the phrase could possibly mean.  
 
Next meeting Wednesday, November 18 from 10:00 AM to 1:00 PM, to be 
held over Zoom videoconferencing. (Note: Board meeting subsequently 
canceled). 

 

 

Adjourn  Meeting was adjourned at 11:15.    
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REPORT TO THE BOARD 

To:  Members of the LARAEC Executive Board 

From:  LARAEC Staff  

Date:  December 16, 2020 

Subject  2020‐21 Annual Plan Progress Update 

Please see below for the status report on various Consortium and LARAEC office projects.  Please note 

that the overview of each project is listed below.  For specific information on outlined tasks, please see 

the task spreadsheet.  Highlighted items indicate projects that have moved since the last report. 

  Complete 

 Re‐establish APT in online format

 Host virtual Fall Conference

 Equity training for key stakeholders

 Implement moderated sessions (Lunch
with LARAEC)

In Progress 

 Scale up FSI

 Master PD Calendar

 APT co‐chair support

Beginning 
 Establish new data group for strategic

planning

 LARAEC e‐newsletter and social media

l

In Progress 

 Creating a template for pathways

 Identifying priority areas

 Pathway information for the LARAEC

Beginning 

 Use of labor market information

 Strategies for dual‐enrollment and
transitions

Beginning

In Progress

Complete

Project Management 
(LARAEC Exec Board, staff, and point persons)

Beginning
In 

Progress

Complete

Pathways
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Complete   

In Progress 

 Identifying areas of support

 Create PD survey for field

 Working with LARAEC staff to plan
future Lunch with LARAEC

 Work with LARAEC staff to develop a
PD library

Beginning 

 Outline PD needed for each program
area

 Research best practices and PD options
to meet needs

l

In Progress 

 Identifying areas of support

 Create PD, video, or information
element to address identified areas

 Research and select assessment tools

Beginning 

 Create PD, video, or information
element to address assessment tools

 Use of labor market information

 Strategies for dual‐enrollment and
transitions

l

f f

Beginning 

 Select initiatives

 Identify partnerships and community
resources to include on LARAEC.org

 Work with staff and point persons to
create and implement a student needs
survey

l

In Progress 
 Share uniform orientation elements

 Transition resources for students and

Beginning 

 Student‐centered approaches to
advising

 Advising survey for students

Beginning
In 

Progress

Complete

Professional Development

Beginning

In 
Progress

Complete

Adults with Disabilities

Beginning

In Progress Complete

Workforce Preparation
/Special Populations

BeginningIn 
Progress

Complete

Counseling
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Prepared by : Michele Stiehl and Justin Gorence Updated : 12/16/20 v2.0
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Notes

Annual Plan 

Identifier Description

Action Plan 

Target Date

Revised 

Target

RPO Reestablish APT groups in online format ‐ Kickoff and schedule for year 12/9/2020

Point person and staff ‐ Annual plan Implementation Strategies 12/9/2020

Point Person and Staff  ‐ APT Guidance Retreat 12/9/2020

Create new APT Partipant Binder for 20‐21 with new guidance.  12/9/2020

RPO Monthly APT updates 12/9/2020

Staff check‐in meetings with APT Co‐Chairs ‐ between each APT meet 12/9/2020

RPO & GS4 Create new data group focusing on strategic planning 12/9/2020

Point persons to identify specific tasks for this group 12/9/2020

Point persons to identify district representatives for membership  12/9/2020

GS3
Program enhancements Parent‐Child Interactive Learning Activties 

(PCILA) and project‐based learning.  12/9/2020

Scale up FSI to two other districts 12/9/2020

Transition FSI to remote learning platforms used in each district 12/9/2020

SA5
Outline recommendations and strategies for addressing systemic racial 

injustice.  12/9/2020

Implement PD for key stakeholders in key equity issues 12/9/2020

PD6
Create an ad hoc group to create recommendations for addressing 

systemic racial injustice.  

PD1 Continue support of PLCs 12/9/2020

PD2 Create Master PD calendar and PD library

PD2  LR1
LARAEC staff to utilize social media accounts to increase teacher 

engagement and highlight consortium activties.  12/9/2020

LR1 Create a distribute a LARAEC eNewsletter

PD4 Fall virtual conference and collaboration awards 12/9/2020 LARAEC ROCS!  

PD5 Implement series of moderated sessions 12/9/2020 Lunch with LARAEC

LARAEC Annual Plan 2020‐2021

LARAEC Staff, Project Management, Board, and Point Persons
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

ST1

Establish template for defining pathways from AEUSDs to the LACCD 

community colleges and four‐year universities (see narrative and 

example from APT group) Jun‐21 12/9/2020

ST1 Identify priority areas for defining pathways and create a multi year plan Jun‐21 12/9/2020

ST1 Implementation of multi‐year plan (expand task list when created)  TBD 12/9/2020

ST1

Identify pathway information to be included on the LARAEC website for 

the student portal Jun‐21 12/9/2020

ST1

Provide LARAEC staff the package of information for each pathway 

priority area that was created consistent with the multi‐year plan 

outlined in 1.1.b Jun‐21 12/9/2020

ST1

Consider how to best use LMI (Labor Market Information)  to provide 

relevant opportunities in expanding job markets for our students.  Jun‐20 12/9/2020

SA3

Work with LARAEC Board, LARAEC Office, and Counseling APT to explore 

stratgies for implementing dual‐enrollment and transitions to post‐

secondary.  21‐Jun 12/9/2020
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

SA4  PD3 LR1
Create survey for professional development for all program areas, 

include preferred times, locations, and modes Jun‐20 6/30/21 12/9/2020

SA4  PD3 Create outline of PD needed for each program area Jun‐20 6/30/21 12/9/2020

SA4  PD3 Research best practices and PD options  Jun‐20 6/30/21 12/9/2020

SA4  PD3 Identify potential providers for the PD offerings Jun‐20 6/30/21 12/9/2020

SA4
Work with LARAEC staff to identify professional development needs and 

psossible training ideas Jun‐21 6/30/21 12/9/2020

PD2 LR1
Work with LARAEC staff to create an online forum for informaton 

sharing, networking, hosting a master PD calendar, and archiving a PD  6/30/21 12/9/2020
B
eg
in
n
in
g 

In
 P
ro
gr
es
s

C
o
m
p
le
te

Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

Identifying areas to provide support to faculty and staff in working with 

AWD students, including working in a remote enviroment 12/9/2020

Create a PD, video, or information element to address identified areas 12/9/2020

Document resources that provide support or wrap‐around resources for 

students.   12/9/2020

Professional Development APT

AWD APT

Pathway APT
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Prepare a PD, video, or information sharing element to communicate 

resources to faculty, staff, and students.  12/9/2020

Research and select assessment tools for identifying students with 

disabilities 12/9/2020

Prepare a PD, video, or information sharing element for sharing 

assessment tools to faculty, staff, and students.  12/9/2020

LR3

Identify strategies for providing remote support and wrap‐around 

services for students and a plan for sharing with faculty and counselors 12/9/2020
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

Identify potential initiatives that support the workforce re‐entry population  12/9/2020

Select and actuate the first initiave 12/9/2020

APT is finalizing initiative choices which may include technology 

prepartion, gather resources, and host PD. 

Select and actuate the second initiave 12/9/2020

APT is finalizing initiative choices which may include workforce 

readiness and job search, gather resources, and host PD. 

Identify partnerships and community resources to include on a student 

facing webpage on laraec.org 12/9/2020

In conjunction with point persons and staff, continue discussions on 

creating and implementing a student needs survey.  12/9/2020
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Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

ST2 Design and share uniform orientation elements 12/9/2020

Conducted PD for Lunch with LARAEC on current remote 

orientation and enrollment practices. 

ST2 Brainstorm and share strategies for offering orientations online 12/9/2020

SA1

Develop online version of pathway maps and transition resources for 

students and counselors 

ST2  SA1

Provide staff development for counselors and faculty on providing 

student‐centered approaches to advising 12/9/2020

SA1

Provide staff development on use of pathway maps and other transition 

resources.  12/9/2020

SA2

Work with the Point persons and staff to create a student survey about 

advising programs, equity, represenattion, perceived bias, and access to 

technology and learning resources.   12/9/2020

SA2 Implement Survey  12/9/2020

SA3

Work with Pathways APT, LARAEC Board, and LARAEC Office to explore 

strategies for implmenting dual‐enrollment and transition to post 

secondary.  12/9/2020

Work Force Re‐entry APT  (Workforce Preparation)

Counseling APT
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Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

Identify initaitives that support data collection alignment, PD for school‐

based staff, and protocols for managing data quality.  12/9/2020

Identify strategies for continuing data collection work in a remote 

environment and ways to support field‐level staff.  12/9/2020

Discuss and share strategies for remote testing 12/9/2020

B
eg
in
n
in
g 

In
 P
ro
gr
es
s

C
o
m
p
le
te

Last Updated Notes

Annual Plan IdeDescription

Action Plan 

Target Date

Revised 

Target

GS4

Provide recommendations to LARAEC board on how to best use data to 

demonstrate programmatic effectiveness in meeting the needs of AE 

students in the region.   12/9/2020

GS4

Recommendations on how to use data to drive conversations about 

program innovations, expanded collaboartrions, and communication 

with policy makers.  12/9/2020

Develop a template of critical metrics for the LARAEC Board to monitor 12/9/2020

Create a dialogue among LARAEC members about how to best use data 

to demonstrate AE programmatic effectiveness in meeting the needs of 

AE students in the region  12/9/2020

Create a 1‐2 page consortium snapshot that addresses our 

programmatic effectiveness through key data indicators.  12/9/2020

Data for Strategic Planning

Data and Accountability Workgroup
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(A1)
0+ Hrs

(A2)
12+ Hrs

(A3)
EFL Gains

(A3/A2)
%

(A6)
Outcomes

(A6/A5)
%

(A8)
Outcomes

(A8/A5)
%

(A10)
Outcomes

(A10/A5)
%

(A12)
Outcomes

(A12/A5)
%

(A14)
Outcomes

(A14/A5)
%

(A16)
Outcomes

(A16/A5)
%

BUSD 2,299          1,285          326               25.37% 1,723        340              19.73% 29                    1.68% 8                          0.46% 370                  21.47% 17                   0.99% 19                   1.10%

CCUSD 1,782          798             310               38.85% 852            176              20.66% 28                    3.29% 9                          1.06% 265                  31.10% 32                   3.76% 39                   4.58%

LACCD 18,341        11,736        3,754            31.99% 13,883      4,192           30.20% 91                    0.66% 612                      4.41% 2,233               16.08% 1,429             10.29% 820                5.91%

LAUSD 59,625        33,576        14,749          43.93% 51,249      29,700        57.95% 1,471               2.87% 2,327                   4.54% 13,613            26.56% 5,023             9.80% 25,650           50.05%

MUSD 5,663          2,483          759               30.57% 3,731        605              16.22% 60                    1.61% 110                      2.95% 1,232               33.02% 179                4.80% 66                   1.77%

LARAEC 87,710        49,878        19,898          39.89% 71,438      35,013        49.01% 1,679              2.35% 3,066                   4.29% 17,713            24.79% 6,680             9.35% 26,594           37.23%

Q1
(15%)

Q2
(30%)

Q3
(45%)

Q4
(60%) Q1 Q2 Q3 Q4

BUSD Y Y Y Y Y Y Y Y 11.68% 13.37%

CCUSD N N Y Y Y Y Y Y 34.27% 49.37%

LACCD N N N Y Y Y Y Y 33.89% 56.32%

LAUSD Y Y Y Y Y Y Y Y 12.67% 13.61%

MUSD N N N N Y Y Y Y 47.86% 70.38%  

LARAEC N Y Y Y Y Y Y Y 19.40% 22.42%

Notes:
(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose. Effectiveness measures were determined based on 
AB104 Section 84920.
(2) Data Source: SY 2019‐2020 CAEP (Summary) Table dated 11.04.2020 from TE and SY 2019‐2020 Quarterly Progress and Expense Reports 
(3) Supporting documentation available from the LARAEC office upon request.

Post‐Secondary Achieved
Enter

 Employment Achieved Increase Wages Achieved
Transitions to Post‐
Secondary Achieved

District

Spending Targets
Expenditures & Activities 
Aligned with LARAEC Plan % of Carry‐

over to 
Budget

% of Carry‐over 
to Allocation

Los Angeles Regional Adult Education Consortium
Effectiveness Report

July 1, 2019 to June 30, 2020

District

Enrollees
Literacy Gains 
(Pre/Post)

CAEP Outcomes

(A5)
Enrollees
1+ Hrs

Other Literacy Gains HSD/HSE Achieved

DRAFT
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Agency: 1110 - Burbank USD: Burbank Adult School (BAS) Program Year: 2019-2020
27 - Los Angeles Regional Adult Education ConsortiumConsortium:Member: 273 - Burbank Unified School District

Program Areas*
(A)

Literacy Gains
(Pre/Post) ServicesCAEP Outcomes

Career
Services
Received

(R)

Training
Services
Received

(P)

Supportive
Services
Received

(O)
Enrollees

(M)

Transition
Post-Sec
Achieved

(L)

Increase
Wages

Achieved
(K)

Enter
Employment

Achieved
(J)

Enrollees
(E)

Post-
Secondary
Achieved

(I)
HSD/HSE
Achieved

(H)
EFL Gains
Achieved

(D)
Enrollees

(B)

Transition
Services
Received

(Q)

Enrollees
with

pre/post
(C)

Other
Literacy

Gains
(G)

Enrollees
with any
Services
Received

(N)
Passed

I-3
(F)

ESL/ELL 918 246 11,048 7 325 9 12 1,274 84 13 4749510 340 101320
ABE/ASE 385 90 29403 1 40 7 10 664 222 35 275315157 77 4207
CTE 106 30 2406 0 55 9 3 507 41 3 141860 218 5051
Workforce Preparation 63 22 1206 0 33 2 2 264 24 3 12945 100 2739
Pre-Apprenticeship 0 0 00 0 0 0 0 0 0 0 000 0 00
Adults supporting K12 0 0 01 0 0 0 0 4 0 0 000 0 00
Adults w/Disabilities 20 0 020 0 0 0 0 20 20 0 000 0 200
N/A 0 0 00 0 0 0 0 0 0 0 000 0 00

Total 1,492 388 332,084 8 453 27 27 2,733 391 54 348391

Total unduplicated students 1,285 326 291,723 8 370 17 19 2,299 313 42 206326
Students in 2 or more programs 134 36 3285 0 55 8 5 355 54 7 2334

772

653
70

735

340
143

618

518
70

417

326
53

*All learners in multiple programs are counted in each program in which they are enrolled.
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CAEP (Manager) Summary
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TOPSpro Enterprise 3.0 build 87 © 2020 by CASAS. All rights reserved Prepared by: AEBG Manager Lanzi Asturias

Agency: 1180 - Los Angeles Unified School District (LAUSD) Program Year: 2019-2020
27 - Los Angeles Regional Adult Education ConsortiumConsortium:Member: 259 - Los Angeles Unified School District

Program Areas*
(A)

Literacy Gains
(Pre/Post) ServicesCAEP Outcomes

Career
Services
Received

(R)

Training
Services
Received

(P)

Supportive
Services
Received

(O)
Enrollees

(M)

Transition
Post-Sec
Achieved

(L)

Increase
Wages

Achieved
(K)

Enter
Employment

Achieved
(J)

Enrollees
(E)

Post-
Secondary
Achieved

(I)
HSD/HSE
Achieved

(H)
EFL Gains
Achieved

(D)
Enrollees

(B)

Transition
Services
Received

(Q)

Enrollees
with

pre/post
(C)

Other
Literacy

Gains
(G)

Enrollees
with any
Services
Received

(N)
Passed

I-3
(F)

ESL/ELL 24,842 11,597 23629,768 502 10,005 3,466 4,281 33,679 14,126 11,640 36,67082,68716,143 29,700 33,46319,325
ABE/ASE 11,086 4,475 1,17118,626 824 3,599 1,375 17,760 22,514 5,946 4,483 24,41055,2326,177 18,605 22,4371,640
CTE 4,309 1,937 54112,826 1,944 3,119 1,446 11,881 14,638 4,680 4,952 16,33246,2912,531 12,791 14,5921,621
Workforce Preparation 1,396 689 3235,968 1,648 1,730 924 5,908 6,031 2,184 2,505 7,21520,126809 5,967 6,028341
Pre-Apprenticeship 189 45 551,315 159 200 172 1,313 1,405 519 551 1,5014,72859 1,314 1,40329
Adults supporting K12 716 315 4851 5 134 54 25 955 308 335 1,0612,176481 851 953548
Adults w/Disabilities 336 133 22839 107 146 57 701 919 404 315 1,0482,646197 764 91858
N/A 0 0 00 0 0 0 0 241 8 5 741730 0 860

Total 42,874 19,191 2,35270,193 5,189 18,933 7,494 41,869 80,382 28,175 24,786 88,311214,059

Total unduplicated students 33,576 14,749 1,47151,249 2,327 13,613 5,023 25,650 59,625 19,388 16,183 58,97359,142
Students in 2 or more programs 6,679 3,136 55713,611 1,832 3,709 1,682 11,184 14,826 5,557 5,455 14,79414,797

26,397

20,553
4,202

69,992

29,700
13,581

79,880

59,163
14,798

23,562

19,325
3,303

*All learners in multiple programs are counted in each program in which they are enrolled.
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CAEP (Manager) Summary
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TOPSpro Enterprise 3.0 build 87 © 2020 by CASAS. All rights reserved Prepared by: AEBG Manager Lanzi Asturias

Agency: 1190 - Montebello Unified School District (MUSD) Program Year: 2019-2020
27 - Los Angeles Regional Adult Education ConsortiumConsortium:Member: 256 - Montebello Unified School District

Program Areas*
(A)

Literacy Gains
(Pre/Post) ServicesCAEP Outcomes

Career
Services
Received

(R)

Training
Services
Received

(P)

Supportive
Services
Received

(O)
Enrollees

(M)

Transition
Post-Sec
Achieved

(L)

Increase
Wages

Achieved
(K)

Enter
Employment

Achieved
(J)

Enrollees
(E)

Post-
Secondary
Achieved

(I)
HSD/HSE
Achieved

(H)
EFL Gains
Achieved

(D)
Enrollees

(B)

Transition
Services
Received

(Q)

Enrollees
with

pre/post
(C)

Other
Literacy

Gains
(G)

Enrollees
with any
Services
Received

(N)
Passed

I-3
(F)

ESL/ELL 1,927 614 42,060 23 891 109 36 2,766 1,908 142 2,1691,503939 605 1,976385
ABE/ASE 618 188 60804 3 223 50 21 1,470 1,124 13 1,885874264 165 1,13313
CTE 199 71 6907 86 223 30 25 1,423 637 349 85532199 423 85236
Workforce Preparation 0 0 050 0 4 0 1 50 32 0 32320 0 320
Pre-Apprenticeship 0 0 050 0 4 0 1 50 32 0 32320 0 320
Adults supporting K12 3 0 0289 1 25 10 2 364 120 2 1421061 36 1200
Adults w/Disabilities 19 3 043 0 5 1 0 44 23 0 40323 25 370
N/A 0 0 00 0 0 0 0 0 0 0 000 0 00

Total 2,766 876 704,203 113 1,375 200 86 6,167 3,876 506 5,1552,900

Total unduplicated students 2,483 759 603,731 110 1,232 179 66 5,663 3,420 457 2,8872,522
Students in 2 or more programs 265 106 10350 2 123 19 15 382 328 45 304295

1,306

1,151
143

1,254

605
138

4,182

3,759
337

434

385
46

*All learners in multiple programs are counted in each program in which they are enrolled.
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CAEP (Manager) Summary
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TOPSpro Enterprise 3.0 build 87 © 2020 by CASAS. All rights reserved Prepared by: AEBG Manager Lanzi Asturias

Agency: 1827 - Culver City Unified School District (CCUSD) Program Year: 2019-2020
27 - Los Angeles Regional Adult Education ConsortiumConsortium:Member: 268 - Culver City Unified School District

Program Areas*
(A)

Literacy Gains
(Pre/Post) ServicesCAEP Outcomes

Career
Services
Received

(R)

Training
Services
Received

(P)

Supportive
Services
Received

(O)
Enrollees

(M)

Transition
Post-Sec
Achieved

(L)

Increase
Wages

Achieved
(K)

Enter
Employment

Achieved
(J)

Enrollees
(E)

Post-
Secondary
Achieved

(I)
HSD/HSE
Achieved

(H)
EFL Gains
Achieved

(D)
Enrollees

(B)

Transition
Services
Received

(Q)

Enrollees
with

pre/post
(C)

Other
Literacy

Gains
(G)

Enrollees
with any
Services
Received

(N)
Passed

I-3
(F)

ESL/ELL 592 228 0637 3 203 18 19 1,353 61 0 941,187374 143 1,187338
ABE/ASE 309 120 28322 7 102 20 31 561 204 0 232481174 176 48037
CTE 0 0 00 0 0 0 0 0 0 0 000 0 00
Workforce Preparation 0 0 00 0 0 0 0 0 0 0 000 0 00
Pre-Apprenticeship 0 0 00 0 0 0 0 0 0 0 000 0 00
Adults supporting K12 1 0 01 0 0 0 0 2 1 0 121 1 20
Adults w/Disabilities 0 0 00 0 0 0 0 1 0 0 010 0 10
N/A 0 0 00 0 0 0 0 0 0 0 000 0 00

Total 902 348 28960 10 305 38 50 1,917 266 0 3271,671

Total unduplicated students 798 310 28852 9 265 32 39 1,782 227 0 2201,536
Students in 2 or more programs 103 38 0107 1 40 6 11 133 38 0 53132

549

494
54

320

176
46

1,670

1,536
132

375

338
37

*All learners in multiple programs are counted in each program in which they are enrolled.
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CAEP (Manager) Summary
14:21:57
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AEBGM2017S
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TOPSpro Enterprise 3.0 build 87 © 2020 by CASAS. All rights reserved Prepared by: AEBG Manager Lanzi Asturias

Agency: 2121 - Los Angeles Community College District (LACCD) Program Year: 2019-2020
27 - Los Angeles Regional Adult Education ConsortiumConsortium:Member: 422 - Los Angeles Community College District

Program Areas*
(A)

Literacy Gains
(Pre/Post) ServicesCAEP Outcomes

Career
Services
Received

(R)

Training
Services
Received

(P)

Supportive
Services
Received

(O)
Enrollees

(M)

Transition
Post-Sec
Achieved

(L)

Increase
Wages

Achieved
(K)

Enter
Employment

Achieved
(J)

Enrollees
(E)

Post-
Secondary
Achieved

(I)
HSD/HSE
Achieved

(H)
EFL Gains
Achieved

(D)
Enrollees

(B)

Transition
Services
Received

(Q)

Enrollees
with

pre/post
(C)

Other
Literacy

Gains
(G)

Enrollees
with any
Services
Received

(N)
Passed

I-3
(F)

ESL/ELL 10,120 3,357 6911,490 356 1,874 1,284 537 14,452 2,460 253 1,8033,0825,946 4,192 5,5695,964
ABE/ASE 3,808 1,250 574,534 393 798 463 443 5,788 1,144 281 9121,4142,184 1,716 2,5681,269
CTE 1,053 383 61,608 102 328 226 212 1,830 438 117 285360657 797 832587
Workforce Preparation 1,629 572 371,964 126 462 233 144 2,177 402 130 205821,004 416 5121,012
Pre-Apprenticeship 44 21 450 10 12 7 9 51 20 4 17432 21 2229
Adults supporting K12 374 124 0576 3 100 52 9 611 105 9 93219229 288 340185
Adults w/Disabilities 1,440 486 371,615 42 329 199 65 1,669 290 35 18121865 324 3561,013
N/A 0 0 00 0 0 0 0 587 0 0 01050 0 1050

Total 18,468 6,193 21021,837 1,032 3,903 2,464 1,419 27,165 4,859 829 3,4965,287

Total unduplicated students 11,736 3,754 9113,883 612 2,233 1,429 820 18,341 3,054 435 2,1423,588
Students in 2 or more programs 4,465 1,585 545,343 289 1,059 664 392 6,133 1,144 288 8521,408

10,917

6,737
2,730

7,754

4,192
2,035

10,304

6,758
2,597

10,059

5,976
2,551

*All learners in multiple programs are counted in each program in which they are enrolled.

Report data generated at 11/4/2020 2:21:57 PM
Base container is: Agency C27 - AEBG Consortium 27 Manager
Interrogation mode is: 'Aggregated data'
Instructional Program: Basic Skills (ABE), ESL/ELL, High School Diploma, HSE, Career and Technical Education (CTE), Workforce Preparation, Adults w/Disabilities, Pre-Apprenticeship, Adults supporting K12 student success
Program year: 07/01/2019 - 06/30/2020
Aggregate Multiple Agencies: No
Hours Table Option(pre PY19-20): Use NOVA format
Include Prepared By: Yes
Include Print Time: Yes
Include Criteria Info: Yes
Report Sort Order: Agency
Report Style Option: Blue
Agency Print Option: ID Name
Warn if too many pages: Yes
Show Chart Analysis: No
CAEP Program Areas: ABE/ASE = ABE/HSD/HSE
Use NOVA format for hours: Yes

 Criteria
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A. Hours of Instruction:

ABE/ASE ESL/EL Civics AWD K12 Success Short Term CTE Workforce Prep Pre‐Apprenticeship Total Hours

Q1‐Q4 Hours of Instruction 3,682,477  6,390,254              151,214 98,683  1,988,319                1,072,707 139,296  13,522,950 

B. Leveraged Funds

Fund ABE/ASE ESL/EL Civics AWD K12 Success Short term CTE Workforce Prep Pre‐apprenticeship Totals
 California Adult Eduction 
Program (CAEP)  34,252,822$                 52,743,637$         3,265,306$                1,189,129$             25,013,859$            5,198,679$ 656,585$   122,320,017$  

CalWORKs 206,580$   294,270$               8,074$   4,900$ 110,298$                 174,931$   9,183$ 808,236$

NonCredit 1,337,562$   4,618,369$            ‐$   ‐$ 652,868$                 818,891$   ‐$   7,427,690$  

Perkins ‐$ ‐$ ‐$   ‐$ 1,573,953$              ‐$   ‐$   1,573,953$  

Fees 674,668$   943,557$               25,064$ 15,211$   1,277,228$              983,807$   28,504$ 3,948,039$  

WIOA II 7,754,795$   13,161,351$         ‐$   3,629$ ‐$   ‐$   ‐$   20,919,775$  

Contracted Services ‐$ ‐$ ‐$   ‐$ 349,434$                 349,434$   ‐$   698,868$

Donations 680$   969$   27$   16$   363$   176$ 30$   2,261$  

In‐kind Contributions ‐$ ‐$ 192,972$   ‐$ ‐$   ‐$   ‐$   192,972$
 Strong Workforce 
Program ‐$ ‐$ ‐$   ‐$ 602,700$                 ‐$   ‐$   602,700$

 Other State Grants  ‐$ ‐$ ‐$   ‐$ 132,840$                 246,476$   3,120$ 382,436$

TOTALS 44,227,107$                 71,762,153$         3,491,443$                1,212,885$             29,713,543$            7,772,394$   697,422$   158,876,947$  

CFO/CBO Name Signature Date

Los Angeles Regional Adult Education Consortium (LARAEC) 
FY 2020 Program Area Reporting ‐ Hours of Instruction and Leveraged Funds (ACTUALS)

Member:  Los Angeles Regional Education Consortium

This is to certify that the data contained in this report are true and accurate to the best of my knowledge. Any information that is reported is supported by documentation on file at the District/College.

V. Luis Buendia

         Rev. 11/23/2020 1 of 1

12/1/2020
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REPORT TO THE BOARD 

 

To:      Executive Board Members 

From:      LARAEC Office 

Prepared By:     Justin Gorence 

Date:      December 16th, 2020 

Subject  Equity Training Report 

 

 

Background:   

At the August 19th board meeting, it was explained that the CAEP office had added questions 

regarding consortia response to issues surrounding racial equity to the one‐year planning 

process. Because the LARAEC Board had previously expressed support for the implementation 

of professional development, CALPRO was engaged to assist with LARAEC’s efforts on this front. 

CALPRO suggested a three‐phase approach, which would start with an informational 

presentation to the board, include a 15‐hour personal development training for LARAEC 

leadership and culminate in a further rollout of equity training throughout LARAEC. The first 

two stages would be provided free of cost with only phase three requiring remuneration. 

At the subsequent board meeting on October 14th, CALPRO presented specific details of the 

training and content and invited LARAEC stakeholders to participate in CALPRO’s “Success For 

All Learner’s Through Equity” training 

 

Equity Training 

The “Success for all Learners through Equity” training was composed of the following elements: 

 15‐hour training with 5 segments 

 Synchronous and asynchronous sessions that included individual and group tasks. 

 Synchronous sessions on November 18th and December 2nd, each lasting 3 hours. 

 Required pre and intersession readings and discussion forums.  

 Post activities readings, videos, short‐answer responses, reflections and an evaluation 
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Outcomes 

All member districts were represented at the equity training with 100% retention through both 

synchronous sessions.  
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REPORT TO THE BOARD 

To:    Executive Board Members 

From:    LARAEC Office 

Prepared By:   Michele Stiehl 

Date:    December 16th, 2020 

Subject  Lunch with LARAEC Update 

Background:   

At previous board meetings, we discussed hosting a series of moderated sessions to provide 
ongoing staff development opportunities and to facilitate sharing and problem solving. This 
series was named Lunch with LARAEC and was scheduled from 12:30 – 1:30 PM every Thursday 
starting October 8, 2020.  In addition to advertising through point persons and the LARAEC 
website, we have utilized our conference‐emailing list of nearly 800 addresses. We have also 
been highlighted several times in the CAEP newsletter. Due to our outreach, we have drawn 
participants from all over California as well as some of our national exhibitors.   

All sessions have been recorded and are posted on the LARAEC website. 

Previous Lunch with LARAEC Sessions 

Title        School/District  # Attended    Video viewed 

Social Media to Engage   LA City College   114  41 

Revised ESL Course Outlines  LARAEC‐LAUSD  91  10 

Senate Bill 68  LA City College  83  47 

Real Skills for Online  East LA Skills Center‐LAUSD  56  14 

Zoom Breakouts  Harbor College  44  26 

Engaging Students    LA City College  101  17 

Remote Orientations  LARAEC Counseling APT  51 
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Planned Sessions 

January and February – Focus on Engagement and Persistence specifically focused on lower 

level English language learners.  

 Publisher training on new tools available to engage students – Ventures, Burlington, and 

Cengage (StandOut for LMS).  

 District best practices for engaging ESL students 

 LAUSD research project on persistence activities 

February and March  

 Strategies for remote and hybrid CTE 

 Action Planning Teams – support to field on specific topics (resources, training, 

handouts).  

 

Requested Sessions 

 Strategies for onboarding new students – zoom, LMS, tech tools 

 Giving feedback ‐ CALPRO 

 Motivational topics 

 Overcoming barriers and goal setting with students 

 Dual enrollment in college credit classes 

 ESL Methods: Audio Lingual, suggestopedia, silent way, communicative 

 Classroom activities 

 Lesson preparation 

 Practitioner presentations 
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REPORT TO THE BOARD 

To:    Executive Board Members 

From:    LARAEC Office 

Prepared By:   Michele Stiehl and Justin Gorence 

Date:    December 16, 2020 

Subject  LARAEC Student Pathways Event 

Proposal and Context:   

Based on discussions between LARAEC APT members, staff, and point persons, we would like 
recommend the inclusion of a virtual student‐centered pathways event in lieu of a spring 
LARAEC conference. In its current Three Year Plan, LARAEC reiterates its commitment to 
consortium students through its main priority areas: building bridges and pathways, and 
continuing comprehensive work on student support.  To this end, a student‐centered pathways 
event would allow member districts to provide essential information to students, reintroduce 
programs and priority areas, and elevate the visibility of the consortium among its target 
demographic. Since our consortium will likely be continuing remote or hybrid instruction into 
the next semester, many of the annual pathway events held on adult campuses may no longer 
be feasible. A consortium‐wide virtual event would allow us to leverage resources and provide 
equity of services across all of our campuses. Additionally, this consortium‐wide event may 
serve as a kick start to summer and fall registration as we emerge into a post pandemic world 
and member districts focus on a return to classrooms and campuses. 

The student pathways event would replicate the format, structure and scope of the recent, 
successful LARAEC ROCS conference from this past fall.  The focus here would shift to the target 
audience of adult and noncredit students. The content would mirror many of our campus‐based 
initiatives like the Montebello’s CTE fair, East LA Occupational Center’s Student Empowerment 
Conference, West Valley Occupational Center’s Cash4College event, and LA City College’s 
immigration event.   

Basic Overview of Event 

The considerations for this event include: 

 Working Title:   The LARAEC Edge…Are you ready for What’s Next?
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 Single or Multi‐day event (consider a weekday and Saturday to cover all) 

 Consider day and evening sessions.  

 April event  (Spring breaks end by April 9th) 

 Online format and structure like the LARAEC ROCS! Conference.  

 Target existing/previous students to show pathways to what’s next.  

 Can look to include high school seniors for CTE options.  

Proposed Sessions/ideas/booths 

The following list represent ideas proposed through discussion with APT members, point 

persons, and LARAEC staff.   

 Cash4College – Financial Aid – Difference between grants, loans, and college promise 

 Dangers of for profit colleges 

 CTE Programs highlights – booths or presentations by faculty and students in our 

current programs.  Also highlight “quick hit” programs: single and multi‐day CTE 

offerings.    

 CTE Strands/pathways – Health career options and pathways, Tech options, etc..  

 Resume building and related entry level jobs 

 Resources to support students in continued education 

 College booths 

 Specialized job training programs and apprenticeships can have booths – sprinkler install 

union, bus driver, electrical union  

 AJCC, YouthBuild, EDD, Caljobs, WorkSource Centers, etc.  (agencies that partner with 

adult ed to provide funding, advising, and support services)   

 Navigators 

 Library and resources available – virtual tours and LAPL 

 Apprenticeship programs 

 Business partners – chambers of commerce 

 Employment pathways – AWD students  

 Health care – partners with elder care agencies. February and March  
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REPORT TO THE BOARD 

To:    Executive Board Members 

From:    LARAEC Office 

Prepared By:   J Gorence, LARAEC Advisor 

Date:    December 16th, 2020 

Subject  Action Planning Team Update 

Background:   

On November 6th, LARAEC conducted its second meeting for all action planning teams.  Focus 

was on clarifying steps and furthering work on action items linked to the Annual and Three Year 

plans.  Subsequent to this meeting, staff organized follow up meetings with co‐chairs of each 

team to ascertain status of activities, update action plan items and provide support and 

guidance. 

Discussion/Issues 

The following information is meant to provide a brief description of current team activities and 

is based on meeting notes and follow up with co‐chairs 

Counseling APT 

Focus on Strategies 2.1: Comprehensive Orientations and Strategy 2.2: New Approaches to and Tools for 

Advising  

 Transition to online orientation: Lunch with LARAEC Presentation: Remote Orientations

and Enrollment Strategies

 Develop/Improve Orientation

 Streamline intake process

 Build transitions
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Pathways APT   

Focus on Strategies 1.1: Pathway Maps and Strategy 1.2: Shared Information and Databases 

 Focus and creation of pathways maps 

 Create “Pathways” videos with links to institutions 

 

 

Workforce Preparation APT 

Focus on Strategies 1.5: Increased focus on AE workforce entry/re‐entry students unmet needs  

 Technology Prep: Access and use of available resources for Workforce prep students  

 Workforce Readiness: online tools and resources for job search, resume building, 

interview skills 

 Job Opportunities: Resources available for Workforce Prep students 

 

Professional Development ATP 

Focus on Strategies 3.2: Research‐based Best Practices in Professional Development and Strategy 3.3: 

Coordinated Professional Development 

 finalize survey questions to help guide PD and recommend consortium priorities 

 Identify topics to address learner persistence/ roll out with Lunch with LARAEC 

 

Adults with Disabilities APT 

Focus on Strategies 2.3: Support for Adults with Disabilities  

 Identify resources available for assessment  

 Create videos on disability topics/LARAEC website to serve as guide for instructional 

faculty and counselors for identifying and meeting the needs of students with 

disabilities, including learning disabilities 

 

Data and Accountability Workgroup APT 

Focus on Strategy 2.4: Metrics for Measuring Success 

 Provide staff development for school‐based staff with best practices for transition to 

remote assessment 
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12/14/2020

1

REGULAR MEETING
DECEMBER 16, 2020

10:00 A.M. – 1:00 P.M.

ZOOM VIRTUAL MEETING

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 10 AM. Please keep yourself muted 
during the meeting. If you would like to speak during public comment please sign up at http://laraec.org/digital‐
board‐meetings/ You can follow the link in the chat box. 

If you need a copy of the board documents, please visit http://laraec.org/digital‐board‐meetings/
This meeting is being recorded, including the chat box.  

1. CALL TO ORDER
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1.1 PLEDGE OF ALLEGIANCE
I Pledge allegiance, to the flag, 
of the Untied States of America
And to the republic, for which it stands, 
one nation under God
Indivisible, with liberty and justice for all

1.2 Welcome New LARAEC 
Executive Board Member

Candace Lee, Burbank USD
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1.3 ADJUSTMENTS TO THE AGENDA

1.4 APPROVAL OF AGENDA
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1.5 ITEMS FOR FUTURE AGENDAS

1.6  APPROVAL OF THE MINUTES
a.  Regular Board Meeting:  October 14, 2020

4
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2.  PUBLIC COMMENT

3.  YEARLY PLAN UPDATE
3.1  Annual Planning Tool

19
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4.  BUDGET REPORT and UPDATES

Important Dates:
 Dec 31 – FY 2021 Q1 Progress and Expense Report 
certification in NOVA

 Jan 31 – FY 21 Q2 Student data due in TOPSPro
 Feb 28 – Release of Preliminary allocations for FYs 2022 
and 2023
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4.1. FY 2019‐2020 Effectiveness Report

26

FY 2020 Effectiveness Report
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4.2. FY 2019‐2020 Instructional Hours 
and Expenses by Program Area Report 
(Actuals)

33

FY 2020 Instructional Hours Program Area Report

58 of 69



12/14/2020

9

4.3. FY 2020‐2021 Q1 Progress and 
Expense Report

36

FY 2021 Q1 Budget Revision
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FY 2021 Q1 Progress and Expense Report

FY 2021 Q1 Progress and Expense Report 
(con’t)
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4.4. LARAEC Policies and Procedures 
Update

Timeline
• First draft circulated on: June 5, 2020
• Deadline for Member‐Districts to provide feedback on the first draft: September 30, 

2020
• Deadline for Vasquez and Co. to generate a second draft: October 31, 2020
• Deadline for Member‐Districts to provide feedback on the second draft: November 30, 

2020 
• Deadline for Vasquez and Co. to generate a final draft: January 20, 2021 (changed from 

December 31, 2020)
• Deadline for Member‐Districts to provide feedback and final review: February 15, 2021
• Present to LARAEC Board for Approval and Implementation by the March or April 2021 

Board meeting
• Professional development March through June 2021

61 of 69



12/14/2020

12

5. INFORMATION AND DISCUSSION ITEMS

5.1    Equity Training Report

40
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5.2    Lunch with LARAEC Sessions Report

43

43

540 Participants      155 Recording Views
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5.3    Spring Conference and Student 
Pathways Event Discussion

46

5.4    Action Planning Teams Update

49
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5.5    Next Three Year Planning Cycle 
Considerations Discussion

5.6    Next Board Meeting Date Discussion

Proposed – No January Meeting. Next 
meeting February 17, 2021
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6.  BOARD MEMBER REPORTS

7.  PUBLIC COMMENT
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8. ACTION ITEMS
None

9.  ANNOUNCEMENTS

Next Board Meeting: 
Date: 
Location:  Zoom Meeting

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09

67 of 69



12/14/2020

18

ADJOURN
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