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REGULAR MEETING
ANNOUNCEMENT

Los Angeles Regional Adult Education Consortium
ZOOM MEETING:
https: //wearedace.zoom.us/j/93023960506?pwd=Sz]JvMVYvMzBgMEtrUukY3bHh]blcwQT09
October 14, 2020 3§ 10:00 AM to 1:00 PM
LARAEC Regular Board Meeting
Agenda

1. Callto Order Joseph Stark
1.1 Pledge of Allegiance
1.2 Adjustments to the Agenda — The Board
President Will Announce any Requests for
Adjustments to the Meeting Agenda
1.3 Approval of the Agenda
1.4 Items for Future Agendas
1.5 Approval of the Minutes
a. Regular Board Meeting: September 16, 2020

2. Public Comment Joseph Stark

3. Yearly Plan Update Lanzi Asturias

4. Budget Report and updates: Grace Ocampo
4.1 Policies and Procedures Update

4.2 FY 2021 Budget and Work Plan

5. Information/Discussion Item
5.1 Phase 1 - Equity Professional Development
5.2 APT Update
5.3 Online LARAEC Conference Update
5.4 State Survey Results and Survey Update
5.5 CASAS Testing Update
5.6 ELL Persistence and Engagement Update

Lanzi Asturias
Justin Gorence
Michele Stiehl
Lanzi Asturias
Justin Gorence
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Culver City

Unified School District

6. Board Member Reports Executive Board

7. Public Comment Joseph Stark

8. Action ltems Joseph Stark
None

9. Announcements: Joseph Stark

Next Board Meeting: November 18, 2020
Location: Zoom Meeting
Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers must sign up prior to the public comment section of the agenda. Speakers should
plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public
inspection during the meeting and at http://laraec.net/open-meetings/
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Minutes- Board Meeting

10:00 AM - 1:00 PM

Wednesday, September 16, 2020

it Education Consortium
. ViaZ
LARAEC Executive Board 1a coom
Executive Board Members in Point Person Team Members Staff
Ann Brooks, Burbank USD X Marianne Griffin, BUSD X Lanzi Asturias, Project Director X
Veronica Montes, Culver City USD X Ruth Morris, CCUSD X Michele Stiehl, Advisor X
Dr. Ryan Cornner, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Joseph Stark, Los Angeles USD X Men Le, LAUSD X Grace Ocampo, Budget Analyst X
Dr. Angel Gallardo, Montebello USD X Philip Tenorio, MUSD X Teresa Plaza, Secretary X
1 1.1  Pledge of Allegiance Dr. Adrienne
Call to Ord Ann Mull
afl o Brder Mr. Stark called the meeting to order at 10:01 AM with board member nn vidTen
quorum. He also welcomed Ann Brooks as the new LARAEC board
member for Burbank USD.
1.2  Adjustments to the Agenda
a. No adjustments to the agenda.
1.3 Approval of the Agenda
a. Dr. Gallardo motioned to approve the agenda, and Ms. Montes
seconded. There was no discussion.
b. The board voted unanimously to approve the agenda.
1.4 Items for Future Agendas
a. There were no items for future agendas.
1.5 Approval of the Minutes
a. Regular Board Meeting: August 19,2020
i. Ms. Montes moved to approve the minutes from the August
19 meeting. Ann Brooks seconded. There was no
discussion.
ii.  The board voted unanimously to approve the minutes from
the August 19 meeting.
2 No public comment at this time.
Public
Comment
3 a. Mr. Asturias explained that they are in the process of implementing Mr. Asturias
Yearly Plan a number of activities, but deferred until item 5 to further explain
Update them.
4 4.1 FY/2020 Q4 Progress and Expense Report Ms. Ocampo
Budget Report a. Ms. Ocampo explained that the deadline for the Q4 P&E Report

and updates

certification in NOVA will be September 30. Ms. Ocampo explained
various due dates for the IH&E report, culminating in LARAEC
certification in NOVA on December 1st.
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b. She went over the P&E Report for Q4, noting the budget
submissions and rationales for each member district. The majority
of member districts have met their spending targets, and she also
summarized the activities of each member district and how those
and their spending align with the regional comprehensive plan.

4.2 Instructional Hours and Expenditures by Program Area Estimates
Report
a. She summarized the report for board members, noting that member

districts have reported a total of about 13.6 million instructional
hours across seven program areas and a total of 159.1 million in
total expenditures from different funding sources. Dr. Gallardo
asked if she would send copies of the presentation slides, and Ms.
Ocampo said that she would, but that they are also part of the
board packet.

5
Information/Dis
cussion ltems

5.1 Phase 1 - Equity Professional Development

a. Mr. Stark thanked CalPro for joining them today to speak
about a highly relevant and imperative topic. Mr. Asturias
introduced Mariann Fedele-McLeod from the American
Institutes for Research, the organization that runs CalPro.
She introduced her colleague Sudie Whalen as well, and
implored LARAEC to reach out to them for any future
professional development needs. She is the director of the
CalPro project, and Ms. Whalen is the deputy director, and
Ms. Fedele-McLeod is involved in a bunch of other
education initiatives with AIR, including leading the Adult
Learning Practice Area. Ms. Whalen also introduced herself
and gave some background on her history with LARAEC
and CalPro.

b. Ms. Fedele-McLeod summarized what the presentation
would discuss, and explained that she has been talking with
Mr. Asturias on developing the training as a three-part
process, part one of which included the current board
meeting. She explained that substance was essential to an
intentional focus on equity, and that they would also discuss
the importance of examining their own biases and
understanding cultural competence.

c. Ms. Fedele McLeod explained that they started working on
the topic and the rollout for adult education last year, and it
ended up being timely as society in general has come to a
deeper understanding of the ills of institutional racism and
had a national dialogue about it. CAEP and CTE have come
as a result to focus on equity and how they can improve
services and empower their adult learners to succeed.

d. She then explained about leadership and workplace equity
and how it informed CalPro’s approach to adult learning
equity through an intentional emphasis on the subject. And
the focus on equity must be informed by an organization’s
policies in terms of their staff and the culture of their
learning or work space.

Mr. Asturias
Mariann
Fedele-
McLeod
Sudie Whalen
Ms. Stiehl
Mr. Gorence
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e. Overall, they want creative environments that encourage
input and promote innovation and give voice, which are
psychologically safe for all of their stakeholders. She quoted
a Carnegie Melon researcher who called these principles
The Psychological Contract, comprised of tangible and
intangible expectations between workers and their leaders.

f. She explained that “fairness” or equity can be subjective
based on perception, which can trigger a feeling of
unfairness. Perceived inequity can lead to defensiveness,
blame, etc. She then shared some tips to maximize
workplace equity based on an open atmosphere of
communication and based on scanning your own biases
when you give an unfair reward or gift.

g. Regarding the subject of equity, she said that it is informed
by conversation and work around workplace equity, but also
by the hard work of anti-racist education efforts that have
been going on for years. She then pointed out a couple of
resources that LARAEC board members can use as
education administrative leaders, including self-assessment
tools.

i.  The Management Competency Self-Assessment
through CalPro has 5 core competencies that
leaders should aspire to for truly equitable and
culturally responsible workplaces and education
spaces.

h. Ms. Whalen took over the presentation and took the group
through an exercise in imagining a hypothetical conference
trip as a way of exploring innate bias. She explained that
everyone’s perspectives, including their biases, are framed
by their environment, culture, and experiences. So they are
focusing on bias intentionally so that it does not affect the
learning experience of their students.

i.  She explained that when they created the Institute,
they saw a gap in the field for equity training, and
noticed that a lot of equity training is abstract. Their
training, geared toward adult education, is inclusive,
focuses on cultural competence, NOT abstract, and
includes specific action items based on needs and
role. Their training in cultural competence teaches
them what “culture” is:

1. The customary beliefs, social norms, or
material traits of a racial, religious, or social
group.

2. The set of shared attitudes, values, goals,
and practices that characterizes an institution
or organization.

3. The set of values, conventions, or social
practices associated with a particular field,
activity, or societal characteristic.
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4. The integrated pattern of human knowledge,
belief, and behavior that depends upon the
capacity for learning and transmitting
knowledge to succeeding generations/

Culture cannot be ignored because it informs
identities, beliefs, values, behaviors, and
perceptions. She further explained why culture is
important to how people develop and experience
perception and what they consider their expectations
of others.

Ms. Whalen explained that cultural competence is being
aware of one’s own cultural identity and views about
difference, and the ability to learn and build on the varying
cultural and community norms of students and their families.
It is the ability to understand the in-group differences that
make students unique, while celebrating the between-group
variations that make the country so diverse.

Vi.

She then introduced a continuum designed to
describe the cultural competency of a given
individual or organization, with the steps being:
cultural destructiveness, cultural incapacity, cultural
blindness, cultural pre-competence, cultural
competence, and cultural proficiency.

She explained that sexism, racism, ageism, and
ableism tend to live in the cultural destructiveness
and cultural incapacity spaces on the continuum,
and represent active bias.

She explained that Cultural Blindness is basically the
idea that the perspective of the majority is relevant
for all others, which is problematic.

By contrast, Cultural Pre-Competence is when one
is aware of differences in cross-cultural
communication and outreach, and when an
individual or organization wants to provide fair and
equitable treatment with appropriate cultural
sensitivity, but may not know exactly how to do so.
Cultural Competence is a demonstrated commitment
to diverse populations in all aspects of the structure,
foundation, and functions of the organization. The
commitment is characterized by sustained systemic
integration and evaluation on all levels of the
significant collaboration from all the diverse
populations within the infrastructure and
organization.

Cultural Proficiency is demonstrated by the centrality
of the schools commitment to diversity in its external
expertise, leadership and proactive advocacy and
promoting appropriate care for diverse populations.
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Ms. Fedele-McLeod explained that Phase 1 of equity
training includes today’s board meeting, and would be
looking at implicit and explicit bias, along with cultural
competence, and would describe in a bit where they go from
there within the context of the CalPro Institute. But in
discussing the three phases of training with Mr. Asturias and
Mr. Overlander, CalPro will always be willing to come back
for subsequent phases of the training in front of the board.
In terms of after today’s session, Ms. Fedele-McLeod said
that LARAEC can take part in the CalPro Institute titled
“Success For All Learners Through Equity”. It is a roughly
15-hour course professional development institute
composed of five segments, with asynchronous and
synchronous work among individuals and as a group.

i. She added that building equity means engaging the
entire workforce of LARAEC, and they encourage
teams of participants from organizations, including
principals, deans, teachers, and other key staff
including front office staff, because they’re the first
ones that interface with learners and convey the
beliefs, values, and culture of the organization.

Ms. Fedele-McLeod passed the presentation off to Ms.
Whalen to describe the objectives for the pre-session,
including recognizing the frequency with which people
prejudge others based on implicit assumptions, identify their
own cultural values and those of others, and developing a
general understanding of terms related to equity, cultural
competence, and bias.

i. Ms. Whalen explained that the first live virtual
session would be three hours, and talk about
understanding the concept of implicit bias and its
effect on students, and train participants to use
methods to avoid letting one’s implicit bias affect
students and those around them.They would also
train to identify various forms of privilege and how to
use privilege in a positive way. She added that they
never ask participants to put themselves on the spot
by sharing their biases to avoid them feeling
uncomfortable or put on the spot.

i. Ms. Whalen then explained the interim session,
which would be three hours and train participants to
identify areas of bias to work towards addressing
and overcoming them. It would also train them to
describe the model of cultural competency, and
allow them to identify and understand
microaggressions in the classroom.

iii.  She then explained that the second three-hour live
virtual session would train participants to develop the
necessary skills to have a culturally competent
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conversation, respond appropriately to persons
offended by unintentional microaggressions, learn
how to form a bridge across cultures, and begin to
identify policies and practices that can harm or help
equity.

Finally, the post-session would be geared toward
making sure that participants can identify policies
which can affect equity, identify a way to “bridge the
gap” between themselves and another person, and
identify a specific equity focus to improve on after
the training ends.

1. Regarding the last item, they do not ask
participants to propose or change a major
school-wide policy, rather they ask them to
identify smaller-scale and more direct
procedures or habits that they want to
improve on.

2. In terms of “bridging the gap”, they provide
frameworks and guides for people to engage
others in productive conversations for a
variety of purposes: maybe there was a
misunderstanding or an unintentional
microaggression. The training is intended to
facilitate challenging conversations in a way
that respects the equity and culture of both
parties.

m. Ms. Fedele-McLeod described Phase 3 of the CalPro
training, emphasizing that they are not aware of a more in-
depth professional learning unit designed specifically for
adult education, and they are eager to roll the training out
across the state.

Phase 3 would be through a contract with AIR, and
would be a unique capacity-building training of
trainers event. Because they are still rolling out the
training to dozens of consortiums across the state,
training trainers is essential to increasing the reach
of the program. They would work with Mr. Asturias,
Mr. Overlander, and any stakeholders in the
LARAEC community who are needed to develop
truly unique online content.

CalPro would uniquely tailor training materials for
LARAEC's trainers, providing two full days of training
that would allow them to engage with institute
content from their own perspective and receive
coaching and feedback from CalPro facilitators.
Ms. Whalen added that the training will include
whatever specific focuses LARAEC may have, but
will mostly be about how to deliver the CalPro
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n.

training module to their unique audience, as well as

training them in facilitation skills.
Ms. Montes said that her district is very excited about the
training, their admin team has actually been reading the
book “Cultural Proficiency: A Manual For School Leaders”.
She said that in all her years of teaching in adult ed, it's
always been incredibly hard to get professional
development that is geared towards adult ed. So she thanks
LARAEC and CalPro for putting in the work to create PD
opportunities geared towards adult educators.

i Ms. Whalen thanked Ms. Montes, and said that she
recognized the gaping hole in professional
development following a NAPE Equity Summit from
a few years ago, and realizing that she was one of
the few people there for adult education.

Mr. Asturias clarified that Phase 2 was already in existence
and ready to go, and could be implemented for LARAEC in
the next couple of months or so, which Ms. Fedele-McLeod
confirmed. Mr. Asturias asked how long Phase 3 training
would last from the perspective of a participant.

i. Ms. Fedele-McLeod said that the rollout would
probably take a few months, since they would want
to help LARAEC develop their own unique training
materials as part of the institute, and since LARAEC
itself would be recruiting their facilitators and trainers
to be trained. And then the actually intensive training
itself would be 12 to 16 hours, usually consisting of
4-hour sessions. Ms. Whalen said that they were
thinking of doing two 6-hour training days for
LARAEC.

Ms. Montes suggested rolling out the training to who can
and is willing to participate, and then working on the training
of trainers, worrying that if they start with the training of
trainers, it could take forever.

i. Ms. Fedele-McLeod said that in discussions with Mr.
Asturias and Mr. Overlander, they decided that the
phased approach was best, and that they would
leave it to the board to decide who would be at initial
training sessions.

i. Ms.Whalen added that in discussing Phase 2 with
Mr. Asturias and Mr. Overlander, they talked about
having key staff at the Phase 2 training from each of
the schools and colleges so that they could have the
core training in it entirety delivered and modeled for
them, and so they could see the coaching model
firsthand. They could also have a selected LARAEC
stakeholder shadow the facilitators/coaches through
the training process.
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g. Mr. Stark thanked Ms. Fedele-McLeod and Ms. Whalen for
their presentation, and said that he is really looking forward
to how this can enhance some of the things that he has
been doing at LAUSD and accelerate equity access for
students and for teachers.

5.2 Online LARAEC Conference Update

a. Ms. Stiehl explained that the LARAEC Virtual Conference
would be happening next Friday from the meeting date. The
LARAEC website will take people to the conference
schedule and presenter profiles, and they have 36 speakers
covering 30 sessions, and she gave highlights of some of
the upcoming speakers and topics.

b. Mr. Gorence added that going into a virtual experience for
the conference has opened them up to new possibilities in
terms of exhibitors, and many are participating in a virtual
conference for the first time so they have been giving
presenters tutorials to bring them up to speed. He reminded
the board that they would like a kind of video greeting from
them to kick off the conference.

5.3 Action Planning Teams Update
a. Mr. Gorence updated the board on the Action Planning

Teams’ activities, explaining that they would be kicking off
on October 9 and there would be three subsequent
meetings for the APT’s to work on their focus areas. They
are also working with the Point Persons Team to finalize the
APT members from each district, which they hope to have
back by the end of September.

5.4 Data Reminders Calendar Update
a. Mr. Gorence said that yesterday (September 15) was an
historic day for LARAEC, as it was the first Data Reminder
sent out to the member districts, board members, and point
persons from the LARAEC office. And they will be sending
these reminders that were born out of a conversation in the
July board meeting quarterly.

5.5 Consortium Survey Update

a. Ms. Stiehl explained that the survey was intended to give a
sense of students’ access to instruction, services, and
technology and that they were finalizing the questions to
hopefully roll the survey out to school sites in October.

b. Dr. Gallardo asked how the survey information will be
segregated and how they will know the results. Ms. Stiehl
explained that they will have a spreadsheet with individual
cells for each of the districts and the point person from each
will be the shared owner of that spreadsheet. So each
district will have access to all of LARAEC’s information as
well as their own district’s data.
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5.6 Legislative Agenda Items ShareJout

a. Mr. Asturias explained that at the last meeting of the point
persons, they had discussed creating a legislative agenda
for LARAEC, as had been done in the past as directed by
the board since many districts are trying to formulate their
agenda for the year. He asked if they could have input from
each of the board members on what they might want to
include in the legislative agenda for LARAEC, clarifying that
they would ideally like that input by the end of the week.

i.  Dr. Cornner said that LACCD’s agenda is set by
their Board of Trustees, so it’s unlikely he will have
any input by the end of the week.

b. Mr. Asturias summarized that they would create a draft
agenda from board member input to be circulated and
approved by the board to make sure it has items that they
would like supported as a consortium. Once that agenda is
approved by the LARAEC board, they would share it with
the various organizations and adult education advocacy
groups that represent LARAEC.

c. Ms. Montes asked Mr. Stark to share some of the context
around the genesis of the idea of a legislative agenda for
LARAEC.

i.  Mr. Stark summarized that they had talked
previously about a legislative agenda and passed a
resolution on creating one based on the fact that
LARAEC is by far the largest consortium and has
five of the largest, most heavy-hitting districts in
California comprising about 20-25% of the total state
budget for adult education. Their pie in the sky wish
would be to push for getting legislation passed that
would help adult education, but their legislative
agenda could also include to simply facilitate
discussions and produce talking points about adult
ed between different state consortiums and with
elected officials, whether they adopt a formal agenda
or not.

i. Dr.Cornner added that they may come into difficulty
when they talk about general funding, and where it
might go. He thinks it might be good to focus on
programmatic things, for instance things that would
make it easier for students to apply or enroll. Mr.
Stark agreed, and thought it would be wise to look at
policy that affects alignment opportunities like that.
There is also the issue of the lump sum funding
nature of adult education funding, and the
scrounging for supplemental resources after that,
especially around the issue of counseling.
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iii.  Dr. Cornner said that one budgetary issue they could
look at is the fact that adult education funding is
much less than what it was, and it was taken down
to this level because of an economic crisis. He thinks
they can at least look at making sure that their
funding is maintained, because adult ed funding
seems to become easy pickings anytime there is a
financial or budget crisis.

iv.  Dr. Gallardo agreed for the need to advocate for
maintaining adult ed funding, and asked what the
legislative agenda for LARAEC was previously. Ms.
Montes said that they have not really had one, which
is why this issue was introduced, because they
thought that a consortium of LARAEC's size and
influence should have one.

d. Mr. Stark summarized that the board would send input to
Mr. Asturias, who would with the LARAEC office synthesize
it into a draft agenda to be introduced in the next meeting.
Not necessarily as an action item, but more of a dialogue
piece.

5.7 CASAS Student Testing Pilots and Best Practices Discussion

a. Mr. Asturias explained that the PPT had discussed best
practices in testing at each of the member districts and had
solicited the board for examples of best practices,
considering that testing was a big issue now for districts
practicing distance learning. He asked board members for
any best practices they’d found with adapting testing.

b. Mr. Stark said this might be a topic that would be better
fleshed out and more meaningful at the point person level.
Dr. Gallardo agreed. Ms. Montes agreed, and thought it
might be better if that conversation happened “closer to the
ground”. Mr. Asturias said he would put it on the agenda for
the next PPT meeting, but noted that the point persons
thought it would be better to get input from the board, but
noted the board could give that input to their individual point
persons behind the scenes.

c. Ms. Brooks asked, given how challenging remote testing
has been, if there’s been any consideration to the creation
of an app that can be utilized by all adult ed students, or
whether that would have to be initiated by CASAS.

i.  Mr. Asturias explained that that would most likely
have to be initiated by CASAS, and that in
conversations with their team, he knows that there
are activities and pilots taking place on doing remote
testing. He said that they can reach out to their usual
CASAS representative Jay Wright to provide them
with background information and start the
conversation with the PPT.
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5.8 SY 2019 and 2020 Enroliment Comparison

a. Mr. Asturias explained that School Year 2019 covers 2018-
2019, and School Year 2020 covers 2019-2020, so this
comparison will cover two years of information for which
they have full years’ worth of data in the TE system.

b. Mr Asturias explained that the reports from which the data
for the next few slides was taken are also in the board
packet.

i. Heintroduced slides describing unduplicated
enroliment by hours of instruction, explaining that
they have seen a decrease in enroliment over the
last couple years consortium-wide, which was most
likely exacerbated by COVID.

ii.  Mr. Asturias explained that there was an 11%
decrease as a result in 0 or more hours. He
explained that generally speaking they don’t usually
include specifically data on 1-11 hours or 12 or more
hours since CAEP doesn’t require it. Some students
might not receive direct instruction, but there are still
costs associated with counseling those students.

c. Mr. Asturias further described the decline in enroliment
numbers, emphasizing that they are almost certainly being
affected by the extraordinary circumstances of the
pandemic. He then explained the data behind duplicated
enrollment by program area, noting that those numbers had
remained relatively stable: some had increased in number,
and most remained the same even with changes in some
program areas’ definitions by CAEP.

d. Mr. Stark said that it is always great to look at data, and
asked the board members if there was an interest in
leveraging or creating a mechanism through the action
planning teams or some other thing about diving deeper into
the data, citing LAUSD’s recent deep diving into their ESL
data.

i.  Mr. Stark emphasized that ESL students are
particularly suffering in the current remote learning
environment for a number of reasons, and he asked
if there are areas they could be doing better
engagement support in. CTE and other technical
paths are doing better with remote learning, but ESL
learners are struggling through no fault of the
teachers, simply because of the technology
component and technical skills required by online
learning. He would imagine this is an issue at all
districts, and would be interested in LARAEC
districts working together around that problem of
practice.
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Vi.

Vii.

Ms. Brooks suggested looking at some of the
platforms that teachers are using for online learning
from the perspectives of their students.

Mr. Gallardo agreed, and said that online learning for
ESL has been hectic at Montebello as well with
trying to meet the needs of their students and with
supporting their teaching staff. Teachers in general
have been learning to adapt to an entirely new style
and format of teaching overnight.

Mr. Stark requested that they put this issue on the
agenda for the next PPT meeting to have a
discussion and dialogue around what districts are
doing to meet this challenge. And at some point it
would be great to have a summary of best practices
of what districts are doing to support their ESL
teachers and students. He said that the issue also
ties in with K-12 learning and the overwhelming new
responsibilities placed on parents as part of the
online learning process.

Dr. Cornner noted that LAUSD had sent out a bunch
of information regarding their K-12 reopening, and
asked if that translated to their adult ed program or if
it was being treated separately. He noted that
LACCD’s circumstance was different and had
received different guidance from the county that has
hampered having students back on campus and
addressing some of their training and learning
needs. So knowing more about what their LARAEC
partners are doing would help to increase parity
among them.

Mr. Stark clarified that this is an issue LAUSD and
the adult ed division of LAUSD have been
discussing for some months and working with their
stakeholders on. They have been trying to
implement a hybrid online/in person model, working
with their teachers’ bargaining unit to figure out how
to do that while being as safe as possible and
adhering to health guidelines. He added that adult
ed’s funding is based on performance, and for many
of their CTE programs there is no viable online
component.

Dr. Gallardo asked how LAUSD is dealing with the
potential that one-third of their staff might not be
coming back because of underlying medical
conditions, because MUSD may be facing a similar
situation. Mr. Stark said that there are a lot of
discussions going on, and though he is not privy to
some of them on the K-12 side, their superintendent
is trying to start a COVID testing program to see
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which employees can come back. At this point, he
will take what he can get as long as it’s safe, and as
long as it respects health guidelines. He thinks this
will happen in increments, not with big sweeping
changes. It may happen program by program. He
thinks the more they can pool their resources and
energy as a consortium, the better off their students
will be, since they are serving so may vulnerable
populations.

viii.  Mr. Asturias summarized, saying he will add ESL
student engagement to the agenda as part of the
next meeting with the PPT, particularly at the lower
levels and also discussing plans for resuming in-
person instruction.

6
Board Member
Reports

LAUSD:

a. Mr. Stark said he basically gave his update as part of the
previous agenda item. But he did want to call out, thank,
and emphasize the hard work of the LARAEC office, as
well as all of their point persons. They do tremendous work
even in “normal” times, and have been stepping up,
digging in, and pushing work forward.

Mr. Stark

BUSD:

a. Ms. Brooks said that they, like Culver City, were
experiencing increased student engagement thanks to
remote learning, and they are looking at possibly offering
both remote learning and in-person learning, with their first
week of remote learning starting in October.

Mr. Urioste

LACCD:

a. Dr. Cornner said that a lot of his update was covered in the
previous item, when talking about the different
requirements from the state that LACCD has to deal with.
They have announced that they will be online-only in the
winter and spring. Dr. Cornner said that they have always
had the ability to have online registration for their students,
but have also relied on not only face-to-face teaching, but
on partnerships. So they’ve had to figure out how to
maintain that relationship when teaching is based on a
physical locality. They are continuing to figure out ways to
address it. They have also seen a big dip in their fall
enrollment as many of their classes are not preferred in an
online format by students.

b. He explained that they are trying to grow areas where
students are more open to online learning, and have
purchased a couple of software items that have assisted
with student communication.

Dr. Cornner
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MUSD:

a. Dr. Gallardo said that MUSD is currently fine-tuning its
website, and that their teachers have been great adapting
to online learning and reaching out to students. They are
figuring out more ways to support their teachers. THey
have also waived most fees for programs, with the
exception of certain ones like CNA. Their administrators
have also been partaking in Power School training as part
of a new student information system. They are not certain
that it can meet their needs, but are continuing to explore it
for adult education.

Dr. Gallardo

CCUSD:

a. Ms. Montes said that their numbers are similar to last year’s
from July to September even thought their registration was
100% online this year, which can be attributed to their
outreach efforts. They can also offer things through remote
learning that they couldn’t offer before, like expanding ESL
level 5 classes. They also have a little extra income based
on their fee-based programs. Their virtual kids program
over the summer also was a huge success thanks in no
small part to Ruth Morris’ ambition.

Ms Montes

7 There was no public comment at this time.
Public Comment
8 8.1 Approve LACCD Capital Outlay Request

Action Items

a. Ms. Montes moved to approve the LACCD Capital Outlay
Request. Dr. Gallardo seconded.

b. Dr. Gallardo commented that during the pandemic, they
need to be mindful of the fact that Capital Outlay projects
may not be completed in a timely manner and they need to
be considerate of that.

c. There was no further discussion. The board voted
unanimously to approve LACCD’s Capital Outlay request.

9 Announcements: Next meeting Wednesday, October 14 from 10:00 AM
Announcements | to 1:00 PM, to be held over Zoom videoconferencing.
Adjourn Meeting was adjourned by Mr. Stark at 12:14 PM.
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FY 2021 LARAEC CAEP Workplan

Objective 1: Gaps in Service

Strategy: In the Fall of 2020, LARAEC will be establishing a new data group and redistributing some of
the data objectives from the Consortium Three Year Plan. The current Data and Accountability
Workgroup will continue to create and implement new initiatives that will ensure data collection alignment
and uniformity among LARAEC member-districts, provide staff development for school-based staff, work
with action planning teams to support data collection efforts, and create protocols for managing data
quality. This group will also discuss strategies for continuing work and data collection in a remote
environment. The APT and districts will continue to work with CASAS, OCTAE, HiISET/GED, and the
CDE to provide for remote testing, developing testing protocols, and providing continuity of user
experience. A new data group will focus more on strategy elements by providing recommendations to the
LARAEC board on how to best use data to demonstrate programmatic effectiveness in meeting the
needs of AE students in the region, as well as using data to drive conversations about program
innovations, expanded collaborations, and communication with policy makers. Dividing the Consortium
Three Year Plan data objectives into two groups will allow for more targeted action and inclusion of
appropriate stakeholders. [2019-22 Consortium Plan Strategy 2.5, SMART Objective-4, Action Plan-2.4].

We plan to address this strategy:
BUSD CCUSD LACCD LAUSD MUSD

X X X X X

Strategy: LARAEC will scale up the Family Success Initiative (FSI), addressing the needs of Adult
Training to Support Child School Success, by expanding to two other AE USD programs, as well as begin
designing implementing program enhancements through service learning projects and Parent-Child
Interactive Learning Activities (PCILA) [2019-2022 Consortium Plan- Strategy 1.4, SMART Objective-2,
Action Plan-1.4, Pilot-1A]. In May and June 2020, this curriculum was transitioned to an online platform.
This will provide continued use of the program through remote learning. The curriculum was enhanced to
include technology skills, LMS access, zoom lessons, and community resources that target and support
the FSI population. The online program is offered in English and Spanish. The new online nature of the
program will allow for expanded implementation as space and childcare considerations have been
minimized. Interested LARAEC member-districts will adapt the curriculum to their district LMS.

We plan to address this strategy:

BUSD CCUSD LACCD LAUSD MUSD

X X X X X

Strategy: The Adult with Disabilities APT will continue their work to design and implement initiatives
supporting AWD students, which may include resources and PD for teachers, assessment tools for
counseling staff, and programs for severely disabled. [2019-2022 Consortium Plan Strategy 2.3, SMART
Objective-3, Action Plan- 2.3, Pilot-2A, and Pilot-2B] Additionally, they will discuss strategies for meeting
the needs of these students in a remote environment, as well as strategies for faculty in assisting these
students remotely. Students with intellectual disabilities (ID) and other developmental disabilities often
require additional supports during the transition to remote learning. This may include more targeted
technology and training. The APT will be looking at existing and best assessments for identifying
disabilities (including learning disabilities and emotional disabilities) and assessments for measuring
progress. This APT will continue work on identifying new or more effective partnerships to provide AWD
support and wrap-around services.

We plan to address this strategy:

BUSD CCUSD LACCD LAUSD MUSD

X X X
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Strategy: The Workforce Preparation APT was formed to address the unmet needs of specific
populations of AE students (e.g., immigrants, re-entry students, and individuals with low literacy rates).
The LARAEC goal is to provide these AE students with equitable access to meaningful educational
services through, eliminating barriers to enrollment and improved pathways and transitions. This APT will
continue their work in designing and implementing at least 6 initiatives, focused on this student population
[2019-2022 Consortium Plan Strategy 1.5, SMART Objective-3, Action Plan-1.5, Pilot-1B]. This group will
be creating student survey items to assess needs and will be strategizing how to insure that survey and
data collection efforts are effectively reaching this target population. Moving forward, LARAEC point
persons and staff will work with this group to identify specific initiatives to implement which may include
partnerships between institutions, collaboration with community agencies, and specific outreach efforts.

We plan to address this strategy:

BUSD CCUSD LACCD LAUSD MUSD

X X X X X

Objective 2: Seamless Transitions

Strategy: The LARAEC Pathways APT will continue work on creating a template and defining pathways,
identifying priority areas, creating a multi-year plan for completing pathway maps. [2019-2022 Consortium
Plan Strategy 1.1, SMART Objective-1, Action Plan-1.1]. The Pathways APT is looking to create a plan
for online versions of the pathway maps to provide greater access in this remote environment. The APT
will work with the LARAEC web-developer to investigate options for a student interface, propose
pathways map sharing on school and consortium websites, ensure pathway maps work on mobile
devices to provide maximum access, and work with the counseling APT to ensure pathway maps work in
tandem with access to counseling services. The Pathways group will also consider how to best use Labor
Market Information (LMI) for Los Angeles and surrounding areas to provide relevant opportunities in
expanding job markets for our students.

We plan to address this strategy:

BUSD CCUSD LACCD LAUSD MUSD

X X X X

Strategy: The counseling APT will continue their work to design and share uniform orientation elements,
which include information about LARAEC offerings, pathways, and importance of Individual Student
Plans for all AE students. [2019-2022 Consortium Plan- strategy 2.1, SMART Objective-3, Action Plan-
2.1, Pilot2C]. In light of remote schooling, the counseling group is looking at developing an online
orientation that can be tailored to individual school sites. This will provide an alternative method of
delivery to address gaps in enroliment processes brought on by social distancing requirements. Board
members reaffirmed their interest in having this group explore more student-centered approaches to
advising and providing staff development for counselors and faculty.

We plan to address this strategy:

BUSD CCUSD LACCD LAUSD MUSD

X X X X X
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Objective 3: Student Acceleration

Strategy: The LARAEC Counseling APT will continue work on developing an action plan which includes:
PD on the student-centered counseling approach, pathway maps and transition tools, enhanced career
planning, and training on AB 705 and multiple measures for placement. [2019-2022 Consortium Plan
Strategy 2.2, Action Plan-2.2, Pilot-2D] All of these areas are in the re-tooling process to adjust to remote
schooling. The Counseling APT will work in conjunction with the Workforce Preparation and Pathways
groups as they create tools and initiatives to support students and their transitions through LARAEC

programs.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

Strategy: The LARAEC Counseling APT will design an AE student survey to identify student preferences
and determine effectiveness of advising strategies. This survey will be implemented annually. [2019-2022
Consortium Plan- Action Plan-2.2.d] In light of remote schooling and the current climate of social racial
injustice, student surveys will include questions about access, equity, representation, and perceived racial
bias (i.e. curriculum, faculty, hiring, etc.). The survey will also include questions about access to
technology, devices, and the internet.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

Strategy: The LARAEC Executive Board, point persons, and staff will work together to outline
recommendations and strategies for addressing systemic racial injustice. This may include the creation of
an ad hoc group that includes all stakeholders, including student voices. Specific plans may include: a)
offering professional development opportunities with an emphasis on awareness of systemic racial
injustice, b) reviewing curriculum with a focus on examining embedded racial inequities, c) scrutinizing
enrollment practices, d) creating safe spaces and opportunities to create dialogue relevant to this issue,
e) surveying students, faculty and staff to gather opinions and information on issues related to racial

inequality.
We plan to address this strategy:
BUSD CCUSD LACCD LAUSD MUSD
X X X X X

Strategy: The LARAEC Pathways APT, in conjunction with the LARAEC Board, LARAEC Office, and
Counseling APT will explore strategies for implementing dual-enrollment and transitions to post-
secondary. [2019-2022 Consortium Plan- Strategy 1.3, Action Plan-1.3] LARAEC will support
partnerships between local adult schools and community colleges in creating opportunities for dual

enrollment.
We plan to address this strategy:
BUSD CCUSD LACCD LAUSD MUSD
X X X X X

Strategy: The Professional Development APT will identify research-based best practices for respective
content areas and provide PD and networking opportunities for classroom teachers. These opportunities
may include classroom-based practices for accelerating student progress, increasing student
achievement, and incorporating technology supported instruction. [20192022 Consortium Plan- Strategy
3.2, SMART Objective-5, Action Plan-3.2, Pilot-3A]. Best practices might include use of online
applications and open-source materials to address student-learning gaps, use of learning management
systems to provide student-paced curriculum and courses, and creation or use of technology-focused

tutorials to provide on-demand professional development and student training.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

X

X
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Objective 4: Shared Professional Development

Strategy: After the cancelation of the annual LARAEC conference in March, the consortium will be
moving to a virtual conference format. This virtual conference will address the greater need now for
sharing across districts, meeting the challenges of serving our students and future students, and keeping
faculty and staff connected and engaged. This format may also allow for participation in super-regional
activities by including other consortia. This virtual conference will also introduce the new collaboration
awards. These awards will acknowledge schools, teams, and individuals who have implemented
successful collaboration projects

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

Strategy: LARAEC AE USD members will continue support Professional Learning Communities (PLCs)
and establishment of PLCs at AE USD school sites. The PLCs will be student-centered, teacher-driven,
and administrator-supported. [2019-2022 Consortium Plan-Strategy 3.1, Action Plan-3.1]. As LARAEC

moves into the 20-21 school year, attention will be given to continuing PLCs remotely.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

X

Strategy: LARAEC Point people and staff will work together with the created ad hoc group (see
acceleration strategy #5) to outline professional development recommendations for addressing systemic
racial injustice. These recommendations may include an emphasis on awareness and sensitivity to
systemic racial injustices and creating safe spaces and opportunities to initiate dialogue with students

relevant to this issue.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

Strategy: The LARAEC point people and staff will be implementing new moderated inter-consortium
sessions to facilitate sharing and problem solving in our remote environment. These sessions will address
the immediate needs of faculty and staff. These sessions will move beyond PD, and provide a forum for
practical help and connection. Topics may include items like: remote testing, open source materials,
tracking student progress, curriculum, student engagement, and providing student support services
remotely. LARAEC may reorganize previous subject-matter expert groups to plan and facilitate more
subject specific moderated sessions. For example, in light of the transition to remote learning, a CTE
subject-matter expert group can focus on strategies for providing appropriate and safe hands-on activities
or clinical experiences for hard-to-convert courses, as well as strategies to strengthen pre-apprenticeship
and externship opportunities. ESL subject-matter experts can focus on structuring synchronous and
asynchronous lesson plans that are engaging and effective.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

Strategy: The Professional Development APT will create coordinated staff development plans for each
subject area and general teacher training. The APT can work together to review LARAEC goals, evaluate
feedback from stakeholders, research and recommend training, select trainers or training providers, and
work with LARAEC staff to coordinate and promote PD opportunities. [2019-2022 Consortium Plan-
Strategy 3.3, Action Plan-3.3, Action Plan-3.2, Action Plan-3.6] For 2020-21, PD opportunities will be
provided online and through the use of zoom. Additional PD opportunities are provided by individual
districts and may include inter-district options as practicable.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X

X
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Strategy: To provide equity, access, and collaboration, the Professional Development APT will work with
LARAEC staff to begin creation of an online forum for information sharing, networking, hosting a master
PD calendar, and archiving a PD library. [2019-2022 Consortium Plan Strategy 3.4, Action Plan-3.4, Pilot-
3B]. The LARAEC staff will utilize social media accounts to increase teacher engagement and highlight
consortium activities.

We plan to address this strategy:
BUSD CCUSD LACCD LAUSD MUSD
X X X X X

Objective 5: Leveraging Resources

Strategy: The Adults with Disabilities APT group will continue to strengthen collaboration with regional
centers, California Department of Rehabilitation, and community partners to link AWD students to extra
support services. [2019-2022 Consortium Plan- Action Plan-2.3.a] Due to the transition to remote
schooling, emphasis will be placed on providing support and wrap-around services in the current remote
environment.

We plan to address this strategy:
BUSD CCUSD LACCD LAUSD MUSD
X X X X

Strategy: The Professional Development APT will work with LARAEC staff to conduct annual surveys to
help guide PD and recommend consortium priorities. Through communication with all the APT groups
LARAEC can leverage resources from all districts to benefit all consortium members. LARAEC staff will
coordinate and promote the work of APTs, PD opportunities, and LARAEC activities through the LARAEC
website and eNewsletter. The work of the APT groups will be made available to all LARAEC faculty and
staff. [2019-2022 Consortia Plan Strategy 3.6, Strategy 3.3, SMART Objective-5, Action Plan-3.3b and
Action Plan-3.2] LARAEC staff will create and populate a universal professional development calendar to
link consortium PD, member-district PD, state-level training, and opportunities offered by relevant
professional organizations. The LARAEC staff will utilize social media accounts to increase teacher
engagement, highlight consortium activities, and increase traffic to the LARAEC website.

We plan to address this strategy:
BUSD CCUSD LACCD LAUSD MUSD
X X X X

Strategy: To better meet the needs of Workforce Preparation students, LARAEC will continue to
investigate partnerships in the community for working with: legal aid referrals, work permits for students
with immigration issues, ex-offenders entering society, veterans, and AWD students. LARAEC member
districts will continue to work with community partners, workforce boards, AJCCs, WorkSource centers,
and youth source centers to assist students and potential students with accessing training, support
services, and job placement. [20192022 Consortium Plan- Strategy 1.5, SMART Objective-3, Pilot-1B,
Action Plan-1.5] Moving into the new year, attention will be paid to leveraging these community resources
in a remote schooling environment. In light of COVID 19 unemployment, LARAEC will continue to
investigate grant opportunities that support the community getting back to work.

We plan to address this strategy:

BUSD

CCUSD

LACCD

LAUSD

MUSD

X

X
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Los Angeles Regional Adult Education Consortium (LARAEC)
Annual Budget Worksheet (July 1, 2020 to June 30, 2021)
FY 2020 Carryover and FY 2021 CAEP Allocations

Burbank Unified

Culver Unified

Los Angeles
Community College

Los Angeles Unified

Montebello Unified

Los Angeles Regional
Adult Education

Member District: School District School District District School District LARAEC Office School District Consortium
Carry-over from FY 2020 $ 356,878 $ 801,624 S 4,493,586 $ 13,996,936 $ 374,364 $ 9,410,238 S 29,433,626
FY 2021 Allocation S 2,669,564 $ 1,623,915 $ 7,979,033 $ 104,736,576 S 893,333 $ 13,370,340 $ 131,272,761
Total Allocation S 3,026,442 $ 2,425,539 $ 12,472,619 $ 118,733,512 $ 1,267,697 $ 22,780,578 $ 160,706,387
. . . TOTAL
Object Code Expenditure Type BUSD CCUSD LACCD LAUSD LARAEC Office MUSD LARAEC
1000 Instructional Salaries 1 1|S 1,102,558 | $ 1,200,000 | $ 4,155,905 | $ 51,387,721 | S 391,517 | S 4,413,953 | S 62,651,654
2000 Non-instructional Salaries 2 |s 571,332 |$ 425,000 | S 1,831,655 | S 14,276,960 | S 153,633 | S 2,024,193 | § 19,282,773
3000 Employee Benefits 3 s 606,319 | S 460,000 | $ 1,462,347 | S 31,036,494 | $ 217,362 | S 2,746,758 | S 36,529,280
4000 Supplies and materials 4 259,957 117,646 620,839 | S 11,017,747 | $ 210,108 | S 3,091,497 | S 15,317,794
5000 Other Operating Expenses and Services 51§ 251,302 | $ 120,000 | $ 818,443 | S 4,987,534 | S 243,163 | S 3,675,132 | S 10,095,574
6000 Other Outlay 6 |S 95,400 | $ - S 201,602 | $ 1,214,490 | $ - S 6,061,776 | S 7,573,268
7000 Other Outgo 7 |S - S - S 2,787,894 | S - S - S - S 2,787,894
Direct Costs Total S 2,886,868 | $ 2,322,646 | $ 11,878,685 |$ 113,920,946 | $ 1,215,783 | $ 22,013,309 | $ 154,238,237
Indirect Costs 8 |$ 139,574 | $ 102,893 | $ 593,934 | S 4,812,566 | $ 51,914 | $ 767,269 | $ 6,468,150
TOTALS S 3,026,442 $ 2,425,539| $ 12,472,619| S 118,733,512| $ 1,267,697 | $ 22,780,578 $ 160,706,387

9/11/2019
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27 Los Angeles Regional Adult Education Consortium

Consortium Roll-up for 2020-21

Consortium Information

Consortium Name:
27 Los Angeles Regional Adult Education Consortium

Consortium Short Name:
27 Los Angeles

Address:
LAUSD, Division of Adult and Career Education 333 S Baudry Ave. 18th Floor | Loss Angeles, CA | 92886

Website:
http:\\laraec.net

Funding Channel 2020-21:
Direct Funded

CAEP Funds 2020-21:
$131,272,761

CAEP Funds 2019-20:
$131,272,761

CAEP Funds 2018-19:
$127,128,350

Los Ari'gij'eles' egional AdultiEducation Consortium |

Consortium Contacts

Responsibility Name Email Title Phone

Primary Contact Lanzi Asturias lla64551@lausd.net (213) 241-3763
Fiscal Contact Grace Ocampo grace.ocampo@lausd.net Fiscal Analyst (213) 241-1254
Primary Contact Joseph Stark joseph.stark@lausd.net (213) 241-3150
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Member Agency: Burbank Unified
Member Name:
Burbank Unified

Member Type:
Unified School District

Member Address:
1900 West Olive Avenue | Burbank, CA | 91506-2438

Member Website:
http://www.burbankusd.org

Member Allocations 2020-21:
$2,669,564

Member Allocations 2019-20:

$2,669,564
Member Allocations 2018-19:
$2,585,283
Member Contacts
Responsibility Name Email Title Phone
Member Emilio e Director Burbank Adult (818) 729-5950 ext:
. . emiliourioste@burbankusd.org
Representative Urioste school 33901
Objectives

Gaps in Service: Strategies

1. In the Fall of 2020, LARAEC will be establishing a new data group and redistributing some of the data objectives from the
Consortium Three Year Plan. The current Data and Accountability Workgroup will continue to create and implement new
initiatives that will ensure data collection alignment and uniformity among LARAEC member-districts, provide staff
development for school-based staff, work with action planning teams to support data collection efforts, and create
protocols for managing data quality. This group will also discuss strategies for continuing work and data collection in a
remote environment. The APT and districts will continue to work with CASAS, OCTAE, HiSET/GED, and the CDE to provide
for remote testing, developing testing protocols, and providing continuity of user experience. A new data group will focus
more on strategy elements by providing recommendations to the LARAEC board on how to best use data to demonstrate
programmatic effectiveness in meeting the needs of AE students in the region, as well as using data to drive conversations
about program innovations, expanded collaborations, and communication with policy makers. Dividing the Consortium
Three Year Plan data objectives into two groups will allow for more targeted action and inclusion of appropriate
stakeholders. [2019-22 Consortium Plan Strategy 2.5, SMART Objective-4, Action Plan-2.4].

2. LARAEC will scale up the Family Success Initiative (FSI), addressing the needs of Adult Training to Support Child School
Success, by expanding to two other AE USD programs, as well as begin designing implementing program enhancements
through service learning projects and Parent-Child Interactive Learning Activities (PCILA) [2019-2022 Consortium Plan-
Strategy 1.4, SMART Objective-2, Action Plan-1.4, Pilot-1A]. In May and June 2020, this curriculum was transitioned to an
online platform. This will provide continued use of the program through remote learning. The curriculum was enhanced to
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include technology skills, LMS access, zoom lessons, and community resources that target and support the FSI population.
The online program is offered in English and Spanish. The new online nature of the program will allow for expanded
implementation as space and childcare considerations have been minimized. Interested LARAEC member-districts will
adapt the curriculum to their district LMS.

3. The Adult with Disabilities APT will continue their work to design and implement initiatives supporting AWD students, which
may include resources and PD for teachers, assessment tools for counseling staff, and programs for severely disabled.
[2019-2022 Consortium Plan Strategy 2.3, SMART Objective-3, Action Plan- 2.3, Pilot-2A, and Pilot-2B] Additionally, they will
discuss strategies for meeting the needs of these students in a remote environment, as well as strategies for faculty in
assisting these students remotely. Students with intellectual disabilities (ID) and other developmental disabilities often
require additional supports during the transition to remote learning. This may include more targeted technology and
training. The APT will be looking at existing and best assessments for identifying disabilities (including learning disabilities
and emotional disabilities) and assessments for measuring progress. This APT will continue work on identifying new or
more effective partnerships to provide AWD support and wrap-around services.

4. The Workforce Preparation APT was formed to address the unmet needs of specific populations of AE students (e.g.,
immigrants, re-entry students, and individuals with low literacy rates). The LARAEC goal is to provide these AE students with
equitable access to meaningful educational services through, eliminating barriers to enrollment and improved pathways
and transitions. This APT will continue their work in designing and implementing at least 6 initiatives, focused on this
student population [2019-2022 Consortium Plan Strategy 1.5, SMART Objective-3, Action Plan-1.5, Pilot-1B]. This group will
be creating student survey items to assess needs and will be strategizing how to insure that survey and data collection
efforts are effectively reaching this target population. Moving forward, LARAEC point persons and staff will work with this
group to identify specific initiatives to implement which may include partnerships between institutions, collaboration with
community agencies, and specific outreach efforts.

Seamless Transitions: Strategies

1. The counseling APT will continue their work to design and share uniform orientation elements, which include information
about LARAEC offerings, pathways, and importance of Individual Student Plans for all AE students. [2019-2022 Consortium
Plan- strategy 2.1, SMART Objective-3, Action Plan-2.1, Pilot2C]. In light of remote schooling, the counseling group is looking
at developing an online orientation that can be tailored to individual school sites. This will provide an alternative method
of delivery to address gaps in enrollment processes brought on by social distancing requirements. Board members
reaffirmed their interest in having this group explore more student-centered approaches to advising and providing staff
development for counselors and faculty.

Student Acceleration: Strategies

1. The LARAEC Counseling APT will continue work on developing an action plan which includes: PD on the student-centered
counseling approach, pathway maps and transition tools, enhanced career planning, and training on AB 705 and multiple
measures for placement. [2019-2022 Consortium Plan Strategy 2.2, Action Plan-2.2, Pilot-2D] All of these areas are in the re-
tooling process to adjust to remote schooling. The Counseling APT will work in conjunction with the Workforce Preparation
and Pathways groups as they create tools and initiatives to support students and their transitions through LARAEC
programs.

2. The LARAEC Counseling APT will design an AE student survey to identify student preferences and determine effectiveness of
advising strategies. This survey will be implemented annually. [2019-2022 Consortium Plan- Action Plan-2.2.d] In light of
remote schooling and the current climate of social racial injustice, student surveys will include questions about access,
equity, representation, and perceived racial bias (i.e. curriculum, faculty, hiring, etc.). The survey will also include questions
about access to technology, devices, and the internet.

3. The LARAEC Executive Board, point persons, and staff will work together to outline recommendations and strategies for
addressing systemic racial injustice. This may include the creation of an ad hoc group that includes all stakeholders,
including student voices. Specific plans may include: a) offering professional development opportunities with an emphasis
on awareness of systemic racial injustice, b) reviewing curriculum with a focus on examining embedded racial inequities,
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c) scrutinizing enrollment practices, d) creating safe spaces and opportunities to create dialogue relevant to this issue, €)
surveying students, faculty and staff to gather opinions and information on issues related to racial inequality.

4. The LARAEC Pathways APT, in conjunction with the LARAEC Board, LARAEC Office, and Counseling APT will explore
strategies for implementing dual-enrollment and transitions to post-secondary. [2019-2022 Consortium Plan- Strategy 1.3,
Action Plan-1.3] LARAEC will support partnerships between local adult schools and community colleges in creating
opportunities for dual enrollment.

5. The Professional Development APT will identify research-based best practices for respective content areas and provide PD
and networking opportunities for classroom teachers. These opportunities may include classroom-based practices for
accelerating student progress, increasing student achievement, and incorporating technology supported instruction.
[20192022 Consortium Plan- Strategy 3.2, SMART Objective-5, Action Plan-3.2, Pilot-3A]. Best practices might include use of
online applications and open-source materials to address student-learning gaps, use of learning management systems to
provide student-paced curriculum and courses, and creation or use of technology-focused tutorials to provide on-demand
professional development and student training.

Shared Professional Development: Strategies

1. After the cancelation of the annual LARAEC conference in March, the consortium will be moving to a virtual conference
format. This virtual conference will address the greater need now for sharing across districts, meeting the challenges of
serving our students and future students, and keeping faculty and staff connected and engaged. This format may also
allow for participation in super-regional activities by including other consortia. This virtual conference will also introduce
the new collaboration awards. These awards will acknowledge schools, teams, and individuals who have implemented
successful collaboration projects

2. LARAEC Point people and staff will work together with the created ad hoc group (see acceleration strategy #5) to outline
professional development recommendations for addressing systemic racial injustice. These recommendations may include
an emphasis on awareness and sensitivity to systemic racial injustices and creating safe spaces and opportunities to
initiate dialogue with students relevant to this issue.

3. The LARAEC point people and staff will be implementing new moderated inter-consortium sessions to facilitate sharing and
problem solving in our remote environment. These sessions will address the immediate needs of faculty and staff. These
sessions will move beyond PD, and provide a forum for practical help and connection. Topics may include items like:
remote testing, open source materials, tracking student progress, curriculum, student engagement, and providing student
support services remotely. LARAEC may reorganize previous subject-matter expert groups to plan and facilitate more
subject specific moderated sessions. For example, in light of the transition to remote learning, a CTE subject-matter expert
group can focus on strategies for providing appropriate and safe hands-on activities or clinical experiences for hard-to-
convert courses, as well as strategies to strengthen pre-apprenticeship and externship opportunities. ESL subject-matter
experts can focus on structuring synchronous and asynchronous lesson plans that are engaging and effective.

4. The Professional Development APT will create coordinated staff development plans for each subject area and general
teacher training. The APT can work together to review LARAEC goals, evaluate feedback from stakeholders, research and
recommend training, select trainers or training providers, and work with LARAEC staff to coordinate and promote PD
opportunities. [2019-2022 Consortium Plan-Strategy 3.3, Action Plan-3.3, Action Plan-3.2, Action Plan-3.6] For 2020-21, PD
opportunities will be provided online and through the use of zoom. Additional PD opportunities are provided by individual
districts and may include inter-district options as practicable.

5. To provide equity, access, and collaboration, the Professional Development APT will work with LARAEC staff to begin
creation of an online forum for information sharing, networking, hosting a master PD calendar, and archiving a PD
library. [2019-2022 Consortium Plan Strategy 3.4, Action Plan-3.4, Pilot-3B]. The LARAEC staff will utilize social media
accounts to increase teacher engagement and highlight consortium activities.

Leveraging Resources: Strategies

1. The Adults with Disabilities APT group will continue to strengthen collaboration with regional centers, California
Department of Rehabilitation, and community partners to link AWD students to extra support services. [2019-2022
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Consortium Plan- Action Plan-2.3.a] Due to the transition to remote schooling, emphasis will be placed on providing
support and wrap-around services in the current remote environment.

2. To better meet the needs of Workforce Preparation students, LARAEC will continue to investigate partnershipsin the
community for working with: legal aid referrals, work permits for students with immigration issues, ex-offenders entering
society, veterans, and AWD students. LARAEC member districts will continue to work with community partners, workforce
boards, AJCCs, WorkSource centers, and youth source centers to assist students and potential students with accessing
training, support services, and job placement. [20192022 Consortium Plan- Strategy 1.5, SMART Objective-3, Pilot-1B, Action
Plan-1.5] Moving into the new year, attention will be paid to leveraging these community resources in a remote schooling
environment. In light of COVID 19 unemployment, LARAEC will continue to investigate grant opportunities that support the
community getting back to work.

Budget Breakdown

Burbank Unified 1000 - Instructional Salaries $1,102,558

Instructional salaries for certificated teachers and guidance staff along with professional development to support students in
CAEP program areas

Burbank Unified 2000 - Non-Instructional Salaries $571,332
Cost for Classified support staff to include professional development opportunities to support students in CAEP program areas

Burbank Unified 3000 - Employee Benefits $606,319
Cost of employee benefits as determined through negotiations with employee associations

Burbank Unified 4000 - Supplies and Materials $259,957
Cost of textbooks, resource materials, and technology to assist with development of remote instruction in CAEP programs

5000 - Other Operating Expenses and

Burbank Unified . $251,302
Services
Cost of technology, software and other services to support students in CAEP programs
Burbank Unified 6000 - Capital Outlay $95,400
To complete classroom equipment for health occupations and other school site infrastructure needs
Burbank Unified Indirect Costs $139,574
Approved rate of 5% for K-12 districts
Budget Totals
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Total Available Funds:

Total Budget:
Remaining Amount:

Direct Costs Total:

Indirect Costs Total:

Burbank Unified 1000 - Instructional Salaries
Burbank Unified 2000 - Non-Instructional Salaries
Burbank Unified 3000 - Employee Benefits

Burbank Unified 4000 - Supplies and Materials
Burbank Unified 5000 - Other Operating Expenses a...
Burbank Unified 6000 - Capital Outlay

Burbank Unified Indirect Costs

Consortium Fiscal/Admin Expenses:

$3,026,442
$1,102,558
$571,332
$606,319
$259,957
$251,302
$95,400
$139,574
$3,026,442
$0
$2,886,868
$139,574 (4.83% of Direct Costs Total)

$0

Member Agency: Culver City Unified
Member Name:
Culver City Unified

Member Type:
Unified School District

Member Address:
4034 Irving Place | Culver City, CA | 90232-2810

Member Website:

http://www.ccusd.org

Member Allocations 2020-21:
$1,623,915

Member Allocations 2019-20:
$1,623,915

Member Allocations 2018-19:
$1,572,646

Member Contacts

Responsibility Name Email

Member

. Veronica Montes veronicamontes@ccusd.org
Representative
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Objectives

Gaps in Service: Strategies

1. In the Fall of 2020, LARAEC will be establishing a new data group and redistributing some of the data objectives from the
Consortium Three Year Plan. The current Data and Accountability Workgroup will continue to create and implement new
initiatives that will ensure data collection alignment and uniformity among LARAEC member-districts, provide staff
development for school-based staff, work with action planning teams to support data collection efforts, and create
protocols for managing data quality. This group will also discuss strategies for continuing work and data collection in a
remote environment. The APT and districts will continue to work with CASAS, OCTAE, HiSET/GED, and the CDE to provide
for remote testing, developing testing protocols, and providing continuity of user experience. A new data group will focus
more on strategy elements by providing recommendations to the LARAEC board on how to best use data to demonstrate
programmatic effectiveness in meeting the needs of AE students in the region, as well as using data to drive conversations
about program innovations, expanded collaborations, and communication with policy makers. Dividing the Consortium
Three Year Plan data objectives into two groups will allow for more targeted action and inclusion of appropriate
stakeholders. [2019-22 Consortium Plan Strategy 2.5, SMART Objective-4, Action Plan-2.4].

2. LARAEC will scale up the Family Success Initiative (FSI), addressing the needs of Adult Training to Support Child School
Success, by expanding to two other AE USD programs, as well as begin designing implementing program enhancements
through service learning projects and Parent-Child Interactive Learning Activities (PCILA) [2019-2022 Consortium Plan-
Strategy 1.4, SMART Objective-2, Action Plan-1.4, Pilot-1A]. In May and June 2020, this curriculum was transitioned to an
online platform. This will provide continued use of the program through remote learning. The curriculum was enhanced to
include technology skills, LMS access, zoom lessons, and community resources that target and support the FSI population.
The online program is offered in English and Spanish. The new online nature of the program will allow for expanded
implementation as space and childcare considerations have been minimized. Interested LARAEC member-districts will
adapt the curriculum to their district LMS.

3. The Workforce Preparation APT was formed to address the unmet needs of specific populations of AE students (e.g.,
immigrants, re-entry students, and individuals with low literacy rates). The LARAEC goal is to provide these AE students with
equitable access to meaningful educational services through, eliminating barriers to enrollment and improved pathways
and transitions. This APT will continue their work in designing and implementing at least 6 initiatives, focused on this
student population [2019-2022 Consortium Plan Strategy 1.5, SMART Objective-3, Action Plan-1.5, Pilot-1B]. This group will
be creating student survey items to assess needs and will be strategizing how to insure that survey and data collection
efforts are effectively reaching this target population. Moving forward, LARAEC point persons and staff will work with this
group to identify specific initiatives to implement which may include partnerships between institutions, collaboration with
community agencies, and specific outreach efforts.

Seamless Transitions: Strategies

1. The LARAEC Pathways APT will continue work on creating a template and defining pathways, identifying priority areas,
creating a multi-year plan for completing pathway maps. [2019-2022 Consortium Plan Strategy 1.1, SMART Objective-1,
Action Plan-1.1]. The Pathways APT is looking to create a plan for online versions of the pathway maps to provide greater
access in this remote environment. The APT will work with the LARAEC web-developer to investigate options for a student
interface, propose pathways map sharing on school and consortium websites, ensure pathway maps work on mobile
devices to provide maximum access, and work with the counseling APT to ensure pathway maps work in tandem with
access to counseling services. The Pathways group will also consider how to best use Labor Market Information (LMI) for
Los Angeles and surrounding areas to provide relevant opportunities in expanding job markets for our students.

2. The counseling APT will continue their work to design and share uniform orientation elements, which include information
about LARAEC offerings, pathways, and importance of Individual Student Plans for all AE students. [2019-2022 Consortium
Plan- strategy 2.1, SMART Objective-3, Action Plan-2.1, Pilot2C]. In light of remote schooling, the counseling group is looking
at developing an online orientation that can be tailored to individual school sites. This will provide an alternative method
of delivery to address gaps in enrollment processes brought on by social distancing requirements. Board members
reaffirmed their interest in having this group explore more student-centered approaches to advising and providing staff
development for counselors and faculty.
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Student Acceleration: Strategies

1. The LARAEC Counseling APT will continue work on developing an action plan which includes: PD on the student-centered
counseling approach, pathway maps and transition tools, enhanced career planning, and training on AB 705 and multiple
measures for placement. [2019-2022 Consortium Plan Strategy 2.2, Action Plan-2.2, Pilot-2D] All of these areas are in the re-
tooling process to adjust to remote schooling. The Counseling APT will work in conjunction with the Workforce Preparation
and Pathways groups as they create tools and initiatives to support students and their transitions through LARAEC
programs.

2. The LARAEC Counseling APT will design an AE student survey to identify student preferences and determine effectiveness of
advising strategies. This survey will be implemented annually. [2019-2022 Consortium Plan- Action Plan-2.2.d] In light of
remote schooling and the current climate of social racial injustice, student surveys will include questions about access,
equity, representation, and perceived racial bias (i.e. curriculum, faculty, hiring, etc.). The survey will also include questions
about access to technology, devices, and the internet.

3. The LARAEC Executive Board, point persons, and staff will work together to outline recommendations and strategies for
addressing systemic racial injustice. This may include the creation of an ad hoc group that includes all stakeholders,
including student voices. Specific plans may include: a) offering professional development opportunities with an emphasis
on awareness of systemic racial injustice, b) reviewing curriculum with a focus on examining embedded racial inequities,
¢) scrutinizing enrollment practices, d) creating safe spaces and opportunities to create dialogue relevant to this issue, e)
surveying students, faculty and staff to gather opinions and information on issues related to racial inequality.

4. The LARAEC Pathways APT, in conjunction with the LARAEC Board, LARAEC Office, and Counseling APT will explore
strategies for implementing dual-enrollment and transitions to post-secondary. [2019-2022 Consortium Plan- Strategy 1.3,
Action Plan-1.3] LARAEC will support partnerships between local adult schools and community colleges in creating
opportunities for dual enrollment.

5. The Professional Development APT will identify research-based best practices for respective content areas and provide PD
and networking opportunities for classroom teachers. These opportunities may include classroom-based practices for
accelerating student progress, increasing student achievement, and incorporating technology supported instruction.
[20192022 Consortium Plan- Strategy 3.2, SMART Objective-5, Action Plan-3.2, Pilot-3A]. Best practices might include use of
online applications and open-source materials to address student-learning gaps, use of learning management systems to
provide student-paced curriculum and courses, and creation or use of technology-focused tutorials to provide on-demand
professional development and student training.

Shared Professional Development: Strategies

1. After the cancelation of the annual LARAEC conference in March, the consortium will be moving to a virtual conference
format. This virtual conference will address the greater need now for sharing across districts, meeting the challenges of
serving our students and future students, and keeping faculty and staff connected and engaged. This format may also
allow for participation in super-regional activities by including other consortia. This virtual conference will also introduce
the new collaboration awards. These awards will acknowledge schools, teams, and individuals who have implemented
successful collaboration projects

2. LARAEC AE USD members will continue support Professional Learning Communities (PLCs) and establishment of PLCs at AE
USD school sites. The PLCs will be student-centered, teacher-driven, and administrator-supported. [2019-2022 Consortium
Plan-Strategy 3.1, Action Plan-3.1]. As LARAEC moves into the 20-21 school year, attention will be given to continuing PLCs
remotely.

3. LARAEC Point people and staff will work together with the created ad hoc group (see acceleration strategy #5) to outline
professional development recommendations for addressing systemic racial injustice. These recommendations may include
an emphasis on awareness and sensitivity to systemic racial injustices and creating safe spaces and opportunities to
initiate dialogue with students relevant to this issue.

4. The LARAEC point people and staff will be implementing new moderated inter-consortium sessions to facilitate sharing and
problem solving in our remote environment. These sessions will address the immediate needs of faculty and staff. These
sessions will move beyond PD, and provide a forum for practical help and connection. Topics may include items like:
remote testing, open source materials, tracking student progress, curriculum, student engagement, and providing student
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support services remotely. LARAEC may reorganize previous subject-matter expert groups to plan and facilitate more
subject specific moderated sessions. For example, in light of the transition to remote learning, a CTE subject-matter expert
group can focus on strategies for providing appropriate and safe hands-on activities or clinical experiences for hard-to-
convert courses, as well as strategies to strengthen pre-apprenticeship and externship opportunities. ESL subject-matter
experts can focus on structuring synchronous and asynchronous lesson plans that are engaging and effective.

5. The Professional Development APT will create coordinated staff development plans for each subject area and general
teacher training. The APT can work together to review LARAEC goals, evaluate feedback from stakeholders, research and
recommend training, select trainers or training providers, and work with LARAEC staff to coordinate and promote PD
opportunities. [2019-2022 Consortium Plan-Strategy 3.3, Action Plan-3.3, Action Plan-3.2, Action Plan-3.6] For 2020-21, PD
opportunities will be provided online and through the use of zoom. Additional PD opportunities are provided by individual
districts and may include inter-district options as practicable.

6. To provide equity, access, and collaboration, the Professional Development APT will work with LARAEC staff to begin
creation of an online forum for information sharing, networking, hosting a master PD calendar, and archiving a PD
library. [2019-2022 Consortium Plan Strategy 3.4, Action Plan-3.4, Pilot-3B]. The LARAEC staff will utilize social media
accounts to increase teacher engagement and highlight consortium activities.

Leveraging Resources: Strategies

1. The Professional Development APT will work with LARAEC staff to conduct annual surveys to help guide PD and
recommend consortium priorities. Through communication with all the APT groups LARAEC can leverage resources from
all districts to benefit all consortium members. LARAEC staff will coordinate and promote the work of APTs, PD
opportunities, and LARAEC activities through the LARAEC website and eNewsletter. The work of the APT groups will be made
available to all LARAEC faculty and staff. [2019-2022 Consortia Plan Strategy 3.6, Strategy 3.3, SMART Objective-5, Action
Plan-3.3b and Action Plan-3.2] LARAEC staff will create and populate a universal professional development calendar to link
consortium PD, member-district PD, state-level training, and opportunities offered by relevant professional organizations.
The LARAEC staff will utilize social media accounts to increase teacher engagement, highlight consortium activities, and
increase traffic to the LARAEC website.

2. To better meet the needs of Workforce Preparation students, LARAEC will continue to investigate partnerships in the
community for working with: legal aid referrals, work permits for students with immigration issues, ex-offenders entering
society, veterans, and AWD students. LARAEC member districts will continue to work with community partners, workforce
boards, AJCCs, WorkSource centers, and youth source centers to assist students and potential students with accessing
training, support services, and job placement. [20192022 Consortium Plan- Strategy 1.5, SMART Objective-3, Pilot-1B, Action
Plan-1.5] Moving into the new year, attention will be paid to leveraging these community resources in a remote schooling
environment. In light of COVID 19 unemployment, LARAEC will continue to investigate grant opportunities that support the
community getting back to work.

Budget Breakdown

Culver City Unified 1000 - Instructional Salaries $1,200,000
Teacher, administrator and counselor salaries to support students in CAEP program areas.

Culver City Unified 2000 - Non-Instructional Salaries $425,000
Office support staff, custodians, security and instructional assistants to support students in CAEP program areas.

Culver City Unified 3000 - Employee Benefits $460,000
Covers mandatory employee benefits.

Culver City Unified 4000 - Supplies and Materials $117,646
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Supplies and materials necessary to support students in CAEP program areas.

5000 - Other Operating Expenses and

Culver City Unified ) $120,000
Services
Technology, professional development, and other services to support students in CAEP programs.
Culver City Unified Indirect Costs $102,893
For district indirect costs to support the Adult Education program.
Budget Totals
Total Available Funds: $2,425,539
Culver City Unified 1000 - Instructional Salaries $1,200,000
Culver City Unified 2000 - Non-Instructional Salaries $425,000
Culver City Unified 3000 - Employee Benefits $460,000
Culver City Unified 4000 - Supplies and Materials $117,646
Culver City Unified 5000 - Other Operating Expensesa...  $120,000
Culver City Unified Indirect Costs $102,893
Total Budget: $2,425,539
Remaining Amount: $0
Direct Costs Total: $2,322,646
Indirect Costs Total: $102,893 (4430/0 of Direct Costs TOtal)

Consortium Fiscal/Admin Expenses: 30

Member Agency: Los Angeles CCD
Member Name:
Los Angeles CCD

Member Type:
District

Member Address:
770 Wilshire Boulevard | Los Angeles, | 90017

Member Website:
No website on file

Member Allocations 2020-21:
$7,979,033

Member Allocations 2019-20:
$7,979,033
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Member Allocations 2018-19:

$7,775,157
Member Contacts
Responsibility Name Email Title Phone
Member .
. Ryan Cortnner  cornnerm@email.laccd.edu
Representative
Member Adrienne Ann . Dean, Adult, Commuity & (323) 953-4000
. mullenaa@email.laccd.edu o .
Representative Mullen Continuing Education ext: 3533
Objectives

Gaps in Service: Strategies

1. In the Fall of 2020, LARAEC will be establishing a new data group and redistributing some of the data objectives from the
Consortium Three Year Plan. The current Data and Accountability Workgroup will continue to create and implement new
initiatives that will ensure data collection alignment and uniformity among LARAEC member-districts, provide staff
development for school-based staff, work with action planning teams to support data collection efforts, and create
protocols for managing data quality. This group will also discuss strategies for continuing work and data collection in a
remote environment. The APT and districts will continue to work with CASAS, OCTAE, HiSET/GED, and the CDE to provide
for remote testing, developing testing protocols, and providing continuity of user experience. A new data group will focus
more on strategy elements by providing recommendations to the LARAEC board on how to best use data to demonstrate
programmatic effectiveness in meeting the needs of AE students in the region, as well as using data to drive conversations
about program innovations, expanded collaborations, and communication with policy makers. Dividing the Consortium
Three Year Plan data objectives into two groups will allow for more targeted action and inclusion of appropriate
stakeholders. [2019-22 Consortium Plan Strategy 2.5, SMART Objective-4, Action Plan-2.4].

2. LARAEC will scale up the Family Success Initiative (FSI), addressing the needs of Adult Training to Support Child School
Success, by expanding to two other AE USD programs, as well as begin designing implementing program enhancements
through service learning projects and Parent-Child Interactive Learning Activities (PCILA) [2019-2022 Consortium Plan-
Strategy 1.4, SMART Objective-2, Action Plan-1.4, Pilot-1A]. In May and June 2020, this curriculum was transitioned to an
online platform. This will provide continued use of the program through remote learning. The curriculum was enhanced to
include technology skills, LMS access, zoom lessons, and community resources that target and support the FSI population.
The online program is offered in English and Spanish. The new online nature of the program will allow for expanded
implementation as space and childcare considerations have been minimized. Interested LARAEC member-districts will
adapt the curriculum to their district LMS.

3. The Adult with Disabilities APT will continue their work to design and implement initiatives supporting AWD students, which
may include resources and PD for teachers, assessment tools for counseling staff, and programs for severely disabled.
[2019-2022 Consortium Plan Strategy 2.3, SMART Objective-3, Action Plan- 2.3, Pilot-2A, and Pilot-2B] Additionally, they will
discuss strategies for meeting the needs of these students in a remote environment, as well as strategies for faculty in
assisting these students remotely. Students with intellectual disabilities (ID) and other developmental disabilities often
require additional supports during the transition to remote learning. This may include more targeted technology and
training. The APT will be looking at existing and best assessments for identifying disabilities (including learning disabilities
and emotional disabilities) and assessments for measuring progress. This APT will continue work on identifying new or
more effective partnerships to provide AWD support and wrap-around services.

4. The Workforce Preparation APT was formed to address the unmet needs of specific populations of AE students (e.g.,
immigrants, re-entry students, and individuals with low literacy rates). The LARAEC goal is to provide these AE students with
equitable access to meaningful educational services through, eliminating barriers to enrollment and improved pathways
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and transitions. This APT will continue their work in designing and implementing at least 6 initiatives, focused on this
student population [2019-2022 Consortium Plan Strategy 1.5, SMART Objective-3, Action Plan-1.5, Pilot-1B]. This group will
be creating student survey items to assess needs and will be strategizing how to insure that survey and data collection
efforts are effectively reaching this target population. Moving forward, LARAEC point persons and staff will work with this
group to identify specific initiatives to implement which may include partnerships between institutions, collaboration with
community agencies, and specific outreach efforts.

Seamless Transitions: Strategies

1. The LARAEC Pathways APT will continue work on creating a template and defining pathways, identifying priority areas,
creating a multi-year plan for completing pathway maps. [2019-2022 Consortium Plan Strategy 1.1, SMART Objective-1,
Action Plan-1.1]. The Pathways APT is looking to create a plan for online versions of the pathway maps to provide greater
access in this remote environment. The APT will work with the LARAEC web-developer to investigate options for a student
interface, propose pathways map sharing on school and consortium websites, ensure pathway maps work on mobile
devices to provide maximum access, and work with the counseling APT to ensure pathway maps work in tandem with
access to counseling services. The Pathways group will also consider how to best use Labor Market Information (LMI) for
Los Angeles and surrounding areas to provide relevant opportunities in expanding job markets for our students.

2. The counseling APT will continue their work to design and share uniform orientation elements, which include information
about LARAEC offerings, pathways, and importance of Individual Student Plans for all AE students. [2019-2022 Consortium
Plan- strategy 2.1, SMART Objective-3, Action Plan-2.1, Pilot2C]. In light of remote schooling, the counseling group is looking
at developing an online orientation that can be tailored to individual school sites. This will provide an alternative method
of delivery to address gaps in enrollment processes brought on by social distancing requirements. Board members
reaffirmed their interest in having this group explore more student-centered approaches to advising and providing staff
development for counselors and faculty.

Student Acceleration: Strategies

1. The LARAEC Counseling APT will continue work on developing an action plan which includes: PD on the student-centered
counseling approach, pathway maps and transition tools, enhanced career planning, and training on AB 705 and multiple
measures for placement. [2019-2022 Consortium Plan Strategy 2.2, Action Plan-2.2, Pilot-2D] All of these areas are in the re-
tooling process to adjust to remote schooling. The Counseling APT will work in conjunction with the Workforce Preparation
and Pathways groups as they create tools and initiatives to support students and their transitions through LARAEC
programs.

2. The LARAEC Counseling APT will design an AE student survey to identify student preferences and determine effectiveness of
advising strategies. This survey will be implemented annually. [2019-2022 Consortium Plan- Action Plan-2.2.d] In light of
remote schooling and the current climate of social racial injustice, student surveys will include questions about access,
equity, representation, and perceived racial bias (i.e. curriculum, faculty, hiring, etc.). The survey will also include questions
about access to technology, devices, and the internet.

3. The LARAEC Executive Board, point persons, and staff will work together to outline recommendations and strategies for
addressing systemic racial injustice. This may include the creation of an ad hoc group that includes all stakeholders,
including student voices. Specific plans may include: a) offering professional development opportunities with an emphasis
on awareness of systemic racial injustice, b) reviewing curriculum with a focus on examining embedded racial inequities,
¢) scrutinizing enrollment practices, d) creating safe spaces and opportunities to create dialogue relevant to this issue, e)
surveying students, faculty and staff to gather opinions and information on issues related to racial inequality.

4. The LARAEC Pathways APT, in conjunction with the LARAEC Board, LARAEC Office, and Counseling APT will explore
strategies for implementing dual-enrollment and transitions to post-secondary. [2019-2022 Consortium Plan- Strategy 1.3,
Action Plan-1.3] LARAEC will support partnerships between local adult schools and community colleges in creating
opportunities for dual enrollment.

5. The Professional Development APT will identify research-based best practices for respective content areas and provide PD
and networking opportunities for classroom teachers. These opportunities may include classroom-based practices for
accelerating student progress, increasing student achievement, and incorporating technology supported instruction.
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[20192022 Consortium Plan- Strategy 3.2, SMART Objective-5, Action Plan-3.2, Pilot-3A]. Best practices might include use of
online applications and open-source materials to address student-learning gaps, use of learning management systems to
provide student-paced curriculum and courses, and creation or use of technology-focused tutorials to provide on-demand
professional development and student training.

Shared Professional Development: Strategies

1. After the cancelation of the annual LARAEC conference in March, the consortium will be moving to a virtual conference
format. This virtual conference will address the greater need now for sharing across districts, meeting the challenges of
serving our students and future students, and keeping faculty and staff connected and engaged. This format may also
allow for participation in super-regional activities by including other consortia. This virtual conference will also introduce
the new collaboration awards. These awards will acknowledge schools, teams, and individuals who have implemented
successful collaboration projects

2. LARAEC AE USD members will continue support Professional Learning Communities (PLCs) and establishment of PLCs at AE
USD school sites. The PLCs will be student-centered, teacher-driven, and administrator-supported. [2019-2022 Consortium
Plan-Strategy 3.1, Action Plan-3.1]. As LARAEC moves into the 20-21 school year, attention will be given to continuing PLCs
remotely.

3. LARAEC Point people and staff will work together with the created ad hoc group (see acceleration strategy #5) to outline
professional development recommendations for addressing systemic racial injustice. These recommendations may include
an emphasis on awareness and sensitivity to systemic racial injustices and creating safe spaces and opportunities to
initiate dialogue with students relevant to this issue.

4. The LARAEC point people and staff will be implementing new moderated inter-consortium sessions to facilitate sharing and
problem solving in our remote environment. These sessions will address the immediate needs of faculty and staff. These
sessions will move beyond PD, and provide a forum for practical help and connection. Topics may include items like:
remote testing, open source materials, tracking student progress, curriculum, student engagement, and providing student
support services remotely. LARAEC may reorganize previous subject-matter expert groups to plan and facilitate more
subject specific moderated sessions. For example, in light of the transition to remote learning, a CTE subject-matter expert
group can focus on strategies for providing appropriate and safe hands-on activities or clinical experiences for hard-to-
convert courses, as well as strategies to strengthen pre-apprenticeship and externship opportunities. ESL subject-matter
experts can focus on structuring synchronous and asynchronous lesson plans that are engaging and effective.

5. The Professional Development APT will create coordinated staff development plans for each subject area and general
teacher training. The APT can work together to review LARAEC goals, evaluate feedback from stakeholders, research and
recommend training, select trainers or training providers, and work with LARAEC staff to coordinate and promote PD
opportunities. [2019-2022 Consortium Plan-Strategy 3.3, Action Plan-3.3, Action Plan-3.2, Action Plan-3.6] For 2020-21, PD
opportunities will be provided online and through the use of zoom. Additional PD opportunities are provided by individual
districts and may include inter-district options as practicable.

6. To provide equity, access, and collaboration, the Professional Development APT will work with LARAEC staff to begin
creation of an online forum for information sharing, networking, hosting a master PD calendar, and archiving a PD
library. [2019-2022 Consortium Plan Strategy 3.4, Action Plan-3.4, Pilot-3B]. The LARAEC staff will utilize social media
accounts to increase teacher engagement and highlight consortium activities.

Leveraging Resources: Strategies

1. The Adults with Disabilities APT group will continue to strengthen collaboration with regional centers, California
Department of Rehabilitation, and community partners to link AWD students to extra support services. [2019-2022
Consortium Plan- Action Plan-2.3.a] Due to the transition to remote schooling, emphasis will be placed on providing
support and wrap-around services in the current remote environment.

2. The Professional Development APT will work with LARAEC staff to conduct annual surveys to help guide PD and
recommend consortium priorities. Through communication with all the APT groups LARAEC can leverage resources from
all districts to benefit all consortium members. LARAEC staff will coordinate and promote the work of APTs, PD
opportunities, and LARAEC activities through the LARAEC website and eNewsletter. The work of the APT groups will be made
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available to all LARAEC faculty and staff. [2019-2022 Consortia Plan Strategy 3.6, Strategy 3.3, SMART Objective-5, Action
Plan-3.3b and Action Plan-3.2] LARAEC staff will create and populate a universal professional development calendar to link
consortium PD, member-district PD, state-level training, and opportunities offered by relevant professional organizations.
The LARAEC staff will utilize social media accounts to increase teacher engagement, highlight consortium activities, and
increase traffic to the LARAEC website.

3. To better meet the needs of Workforce Preparation students, LARAEC will continue to investigate partnershipsin the
community for working with: legal aid referrals, work permits for students with immigration issues, ex-offenders entering
society, veterans, and AWD students. LARAEC member districts will continue to work with community partners, workforce
boards, AJCCs, WorkSource centers, and youth source centers to assist students and potential students with accessing
training, support services, and job placement. [20192022 Consortium Plan- Strategy 1.5, SMART Objective-3, Pilot-1B, Action
Plan-1.5] Moving into the new year, attention will be paid to leveraging these community resources in a remote schooling
environment. In light of COVID 19 unemployment, LARAEC will continue to investigate grant opportunities that support the
community getting back to work.

Budget Breakdown

Los Angeles CCD 1000 - Instructional Salaries $4,155,905
Instructional Salaries

Los Angeles CCD 2000 - Non-Instructional Salaries $1,831,655
Non-Instructional Salaries/Classified Staff Salaries

Los Angeles CCD 3000 - Employee Benefits $1,462,347
Employee Benefits

Los Angeles CCD 4000 - Supplies and Materials $620,839
Supplies and Materials

5000 - Other Operating Expenses and

Los Angeles CCD ] $818,443
Services
Other Operating Expenses and Services, excluding Admin Support
Los Angeles CCD 6000 - Capital Outlay $201,602

Other Outlay (Supplies over $250 - $5000- GL642300 (low Value Assets) & Supplies above $5000 - GL 640100 (Capital Outlay)

Los Angeles CCD 7000 - Other Outgo $2,787,894
Other Outgo - Unallocated Funds

Los Angeles CCD Indirect Costs $593,934

Indirect Costs - Admin Support Expenses (5% of the Direct Cost)

Budget Totals
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Total Available Funds:

Total Budget:
Remaining Amount:

Direct Costs Total:

Indirect Costs Total:

Los Angeles CCD 1000 - Instructional Salaries

Los Angeles CCD 2000 - Non-Instructional Salaries

Los Angeles CCD 3000 - Employee Benefits

Los Angeles CCD 4000 - Supplies and Materials

Los Angeles CCD 5000 - Other Operating Expenses a...
Los Angeles CCD 6000 - Capital Outlay

Los Angeles CCD 7000 - Other Outgo

Los Angeles CCD Indirect Costs

Consortium Fiscal/Admin Expenses:

$12,472,619
$4,155,905
$1,831,655
$1,462,347
$620,839
$818,443
$201,602
$2,787,894
$593,934
$12,472,619
$0
$11,878,685
$593,934 (5.0% of Direct Costs Total)

$0

Member Agency: Los Angeles Unified
Member Name:
Los Angeles Unified

Member Type:
Unified School District

Member Address:
333 South Beaudry Avenue | Los Angeles, CA | 90017-1466

Member Website:
http://www.lausd.net

Member Allocations 2020-21:
$105,629,909

Member Allocations 2019-20:
$105,629,909

Member Allocations 2018-19:
$102,247,039

Member Contacts
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Responsibility Name Email Title Phone
Member .

. Joseph Stark joseph.stark@lausd.net (213) 241-3150
Representative
Member

. Men Le men.le@lausd.net (213) 241-3814
Representative

Objectives

Gaps in Service: Strategies

1. In the Fall of 2020, LARAEC will be establishing a new data group and redistributing some of the data objectives from the
Consortium Three Year Plan. The current Data and Accountability Workgroup will continue to create and implement new
initiatives that will ensure data collection alignment and uniformity among LARAEC member-districts, provide staff
development for school-based staff, work with action planning teams to support data collection efforts, and create
protocols for managing data quality. This group will also discuss strategies for continuing work and data collection in a
remote environment. The APT and districts will continue to work with CASAS, OCTAE, HiSET/GED, and the CDE to provide
for remote testing, developing testing protocols, and providing continuity of user experience. A new data group will focus
more on strategy elements by providing recommendations to the LARAEC board on how to best use data to demonstrate
programmatic effectiveness in meeting the needs of AE students in the region, as well as using data to drive conversations
about program innovations, expanded collaborations, and communication with policy makers. Dividing the Consortium
Three Year Plan data objectives into two groups will allow for more targeted action and inclusion of appropriate
stakeholders. [2019-22 Consortium Plan Strategy 2.5, SMART Objective-4, Action Plan-2.4].

2. LARAEC will scale up the Family Success Initiative (FSI), addressing the needs of Adult Training to Support Child School
Success, by expanding to two other AE USD programs, as well as begin designing implementing program enhancements
through service learning projects and Parent-Child Interactive Learning Activities (PCILA) [2019-2022 Consortium Plan-
Strategy 1.4, SMART Objective-2, Action Plan-1.4, Pilot-1A]. In May and June 2020, this curriculum was transitioned to an
online platform. This will provide continued use of the program through remote learning. The curriculum was enhanced to
include technology skills, LMS access, zoom lessons, and community resources that target and support the FSI population.
The online program is offered in English and Spanish. The new online nature of the program will allow for expanded
implementation as space and childcare considerations have been minimized. Interested LARAEC member-districts will
adapt the curriculum to their district LMS.

3. The Adult with Disabilities APT will continue their work to design and implement initiatives supporting AWD students, which
may include resources and PD for teachers, assessment tools for counseling staff, and programs for severely disabled.
[2019-2022 Consortium Plan Strategy 2.3, SMART Objective-3, Action Plan- 2.3, Pilot-2A, and Pilot-2B] Additionally, they will
discuss strategies for meeting the needs of these students in a remote environment, as well as strategies for faculty in
assisting these students remotely. Students with intellectual disabilities (ID) and other developmental disabilities often
require additional supports during the transition to remote learning. This may include more targeted technology and
training. The APT will be looking at existing and best assessments for identifying disabilities (including learning disabilities
and emotional disabilities) and assessments for measuring progress. This APT will continue work on identifying new or
more effective partnerships to provide AWD support and wrap-around services.

4. The Workforce Preparation APT was formed to address the unmet needs of specific populations of AE students (e.g.,
immigrants, re-entry students, and individuals with low literacy rates). The LARAEC goal is to provide these AE students with
equitable access to meaningful educational services through, eliminating barriers to enrollment and improved pathways
and transitions. This APT will continue their work in designing and implementing at least 6 initiatives, focused on this
student population [2019-2022 Consortium Plan Strategy 1.5, SMART Objective-3, Action Plan-1.5, Pilot-1B]. This group will
be creating student survey items to assess needs and will be strategizing how to insure that survey and data collection
efforts are effectively reaching this target population. Moving forward, LARAEC point persons and staff will work with this
group to identify specific initiatives to implement which may include partnerships between institutions, collaboration with
community agencies, and specific outreach efforts.
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Seamless Transitions: Strategies

1. The LARAEC Pathways APT will continue work on creating a template and defining pathways, identifying priority areas,
creating a multi-year plan for completing pathway maps. [2019-2022 Consortium Plan Strategy 1.1, SMART Objective-1,
Action Plan-1.1]. The Pathways APT is looking to create a plan for online versions of the pathway maps to provide greater
access in this remote environment. The APT will work with the LARAEC web-developer to investigate options for a student
interface, propose pathways map sharing on school and consortium websites, ensure pathway maps work on mobile
devices to provide maximum access, and work with the counseling APT to ensure pathway maps work in tandem with
access to counseling services. The Pathways group will also consider how to best use Labor Market Information (LMI) for
Los Angeles and surrounding areas to provide relevant opportunities in expanding job markets for our students.

2. The counseling APT will continue their work to design and share uniform orientation elements, which include information
about LARAEC offerings, pathways, and importance of Individual Student Plans for all AE students. [2019-2022 Consortium
Plan- strategy 2.1, SMART Objective-3, Action Plan-2.1, Pilot2C]. In light of remote schooling, the counseling group is looking
at developing an online orientation that can be tailored to individual school sites. This will provide an alternative method
of delivery to address gaps in enrollment processes brought on by social distancing requirements. Board members
reaffirmed their interest in having this group explore more student-centered approaches to advising and providing staff
development for counselors and faculty.

Student Acceleration: Strategies

1. The LARAEC Counseling APT will continue work on developing an action plan which includes: PD on the student-centered
counseling approach, pathway maps and transition tools, enhanced career planning, and training on AB 705 and multiple
measures for placement. [2019-2022 Consortium Plan Strategy 2.2, Action Plan-2.2, Pilot-2D] All of these areas are in the re-
tooling process to adjust to remote schooling. The Counseling APT will work in conjunction with the Workforce Preparation
and Pathways groups as they create tools and initiatives to support students and their transitions through LARAEC
programs.

2. The LARAEC Counseling APT will design an AE student survey to identify student preferences and determine effectiveness of
advising strategies. This survey will be implemented annually. [2019-2022 Consortium Plan- Action Plan-2.2.d] In light of
remote schooling and the current climate of social racial injustice, student surveys will include questions about access,
equity, representation, and perceived racial bias (i.e. curriculum, faculty, hiring, etc.). The survey will also include questions
about access to technology, devices, and the internet.

3. The LARAEC Executive Board, point persons, and staff will work together to outline recommendations and strategies for
addressing systemic racial injustice. This may include the creation of an ad hoc group that includes all stakeholders,
including student voices. Specific plans may include: a) offering professional development opportunities with an emphasis
on awareness of systemic racial injustice, b) reviewing curriculum with a focus on examining embedded racial inequities,
c) scrutinizing enrollment practices, d) creating safe spaces and opportunities to create dialogue relevant to this issue, €)
surveying students, faculty and staff to gather opinions and information on issues related to racial inequality.

4. The LARAEC Pathways APT, in conjunction with the LARAEC Board, LARAEC Office, and Counseling APT will explore
strategies for implementing dual-enrollment and transitions to post-secondary. [2019-2022 Consortium Plan- Strategy 1.3,
Action Plan-1.3] LARAEC will support partnerships between local adult schools and community colleges in creating
opportunities for dual enrollment.

5. The Professional Development APT will identify research-based best practices for respective content areas and provide PD
and networking opportunities for classroom teachers. These opportunities may include classroom-based practices for
accelerating student progress, increasing student achievement, and incorporating technology supported instruction.
[20192022 Consortium Plan- Strategy 3.2, SMART Objective-5, Action Plan-3.2, Pilot-3A]. Best practices might include use of
online applications and open-source materials to address student-learning gaps, use of learning management systems to
provide student-paced curriculum and courses, and creation or use of technology-focused tutorials to provide on-demand
professional development and student training.

Shared Professional Development: Strategies
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1. After the cancelation of the annual LARAEC conference in March, the consortium will be moving to a virtual conference
format. This virtual conference will address the greater need now for sharing across districts, meeting the challenges of
serving our students and future students, and keeping faculty and staff connected and engaged. This format may also
allow for participation in super-regional activities by including other consortia. This virtual conference will also introduce
the new collaboration awards. These awards will acknowledge schools, teams, and individuals who have implemented
successful collaboration projects

2. LARAEC AE USD members will continue support Professional Learning Communities (PLCs) and establishment of PLCs at AE
USD school sites. The PLCs will be student-centered, teacher-driven, and administrator-supported. [2019-2022 Consortium
Plan-Strategy 3.1, Action Plan-3.1]. As LARAEC moves into the 20-21 school year, attention will be given to continuing PLCs
remotely.

3. LARAEC Point people and staff will work together with the created ad hoc group (see acceleration strategy #5) to outline
professional development recommendations for addressing systemic racial injustice. These recommendations may include
an emphasis on awareness and sensitivity to systemic racial injustices and creating safe spaces and opportunities to
initiate dialogue with students relevant to this issue.

4. The LARAEC point people and staff will be implementing new moderated inter-consortium sessions to facilitate sharing and
problem solving in our remote environment. These sessions will address the immediate needs of faculty and staff. These
sessions will move beyond PD, and provide a forum for practical help and connection. Topics may include items like:
remote testing, open source materials, tracking student progress, curriculum, student engagement, and providing student
support services remotely. LARAEC may reorganize previous subject-matter expert groups to plan and facilitate more
subject specific moderated sessions. For example, in light of the transition to remote learning, a CTE subject-matter expert
group can focus on strategies for providing appropriate and safe hands-on activities or clinical experiences for hard-to-
convert courses, as well as strategies to strengthen pre-apprenticeship and externship opportunities. ESL subject-matter
experts can focus on structuring synchronous and asynchronous lesson plans that are engaging and effective.

5. The Professional Development APT will create coordinated staff development plans for each subject area and general
teacher training. The APT can work together to review LARAEC goals, evaluate feedback from stakeholders, research and
recommend training, select trainers or training providers, and work with LARAEC staff to coordinate and promote PD
opportunities. [2019-2022 Consortium Plan-Strategy 3.3, Action Plan-3.3, Action Plan-3.2, Action Plan-3.6] For 2020-21, PD
opportunities will be provided online and through the use of zoom. Additional PD opportunities are provided by individual
districts and may include inter-district options as practicable.

6. To provide equity, access, and collaboration, the Professional Development APT will work with LARAEC staff to begin
creation of an online forum for information sharing, networking, hosting a master PD calendar, and archiving a PD
library. [2019-2022 Consortium Plan Strategy 3.4, Action Plan-3.4, Pilot-3B]. The LARAEC staff will utilize social media
accounts to increase teacher engagement and highlight consortium activities.

Leveraging Resources: Strategies

1. The Adults with Disabilities APT group will continue to strengthen collaboration with regional centers, California
Department of Rehabilitation, and community partners to link AWD students to extra support services. [2019-2022
Consortium Plan- Action Plan-2.3.a] Due to the transition to remote schooling, emphasis will be placed on providing
support and wrap-around services in the current remote environment.

2. The Professional Development APT will work with LARAEC staff to conduct annual surveys to help guide PD and
recommend consortium priorities. Through communication with all the APT groups LARAEC can leverage resources from
all districts to benefit all consortium members. LARAEC staff will coordinate and promote the work of APTs, PD
opportunities, and LARAEC activities through the LARAEC website and eNewsletter. The work of the APT groups will be made
available to all LARAEC faculty and staff. [2019-2022 Consortia Plan Strategy 3.6, Strategy 3.3, SMART Objective-5, Action
Plan-3.3b and Action Plan-3.2] LARAEC staff will create and populate a universal professional development calendar to link
consortium PD, member-district PD, state-level training, and opportunities offered by relevant professional organizations.
The LARAEC staff will utilize social media accounts to increase teacher engagement, highlight consortium activities, and
increase traffic to the LARAEC website.

3. To better meet the needs of Workforce Preparation students, LARAEC will continue to investigate partnerships in the
community for working with: legal aid referrals, work permits for students with immigration issues, ex-offenders entering
society, veterans, and AWD students. LARAEC member districts will continue to work with community partners, workforce
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boards, AJCCs, WorkSource centers, and youth source centers to assist students and potential students with accessing
training, support services, and job placement. [20192022 Consortium Plan- Strategy 1.5, SMART Objective-3, Pilot-1B, Action
Plan-1.5] Moving into the new year, attention will be paid to leveraging these community resources in a remote schooling
environment. In light of COVID 19 unemployment, LARAEC will continue to investigate grant opportunities that support the
community getting back to work.

Budget Breakdown

Los Angeles Unified 1000 - Instructional Salaries $51,387,721

Certificated salaries for LAUSD teachers, advisors, and administrators to support programs and services provided to DACE
students in alignment with CAEP program areas and LARAEC Three-Year Plan strategies.

Los Angeles Unified 2000 - Non-Instructional Salaries $14,276,960

Classified salaries to support programs and services provided to DACE students in alignment with CAEP program areas and
LARAEC Three-Year Plan strategies.

Los Angeles Unified 3000 - Employee Benefits $31,036,494
Benefits for certificated and classified employees.

Los Angeles Unified 4000 - Supplies and Materials $11,017,747
Instructional materials, supplies and equipment to support DACE operations and instructional program.

5000 - Other Operating Expenses and

. $4,987,534
Services

Los Angeles Unified

Contracts and other operating expenses such as utilities, equipment, maintenance, facility rental, DACE-SIS software, and
professional services.

Los Angeles Unified 6000 - Capital Outlay $1,214,490
Capitalized A&l and DACE SIS project.

Los Angeles Unified Indirect Costs $4,812,566
Based on CDE approved rate 4.27%

Los Angeles Unified 1000 - Instructional Salaries $391,517

1 Project Director, 2 Advisors, supplemental time for certificated staff to work on projects during off-track period

Consortium Fiscal/Admin Expense
Los Angeles Unified 2000 - Non-Instructional Salaries $153,633

1 Financial Analyst, 1 Secretary, and supplemental time to support conference and work during off track periods

Consortium Fiscal/Admin Expense
Los Angeles Unified 3000 - Employee Benefits $217,362

Benefits for certificated and classified employees.

Consortium Fiscal/Admin Expense
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Los Angeles Unified 4000 - Supplies and Materials $210,108

Supplies and equipment to support LARAEC office

Consortium Fiscal/Admin Expense

5000 - Other Operating Expenses and

Los Angeles Unified ) $243,163
Services
Website master, note-taker, rental of facilities for LARAEC conference, and other contracts to support operations
Consortium Fiscal/Admin Expense
Los Angeles Unified Indirect Costs $51,914

Based on CDE approved rate of 4.27%

Consortium Fiscal/Admin Expense

Budget Totals

Total Available Funds: $120,001,209
Los Angeles Unified 1000 - Instructional Salaries $51,387,721
Los Angeles Unified 2000 - Non-Instructional Salaries $14,276,960
Los Angeles Unified 3000 - Employee Benefits $31,036,494
Los Angeles Unified 4000 - Supplies and Materials $11,017,747
Los Angeles Unified 5000 - Other Operating Expenses a...  $4,987,534
Los Angeles Unified 6000 - Capital Outlay $1,214,490
Los Angeles Unified Indirect Costs $4,812,566
Los Angeles Unified 1000 - Instructional Salaries $391,517
Los Angeles Unified 2000 - Non-Instructional Salaries $153,633
Los Angeles Unified 3000 - Employee Benefits $217,362
Los Angeles Unified 4000 - Supplies and Materials $210,108
Los Angeles Unified 5000 - Other Operating Expenses a...  $243,163
Los Angeles Unified Indirect Costs $51,914

Total Budget: $120,001,209

Remaining Amount: $0

Direct Costs Total: $115,136,729

Indirect Costs Total:

Consortium Fiscal/Admin Expenses:

$4,864,480 (4.22% of Direct Costs
Total)

$1,267,697
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Member Agency: Montebello Unified
Member Name:
Montebello Unified

Member Type:
Unified School District

Member Address:
123 South Montebello Boulevard | Montebello, CA | 90640-4729

Member Website:
http://www.montebello.kl12.ca.us

Member Allocations 2020-21:
$13,370,340

Member Allocations 2019-20:
$13,370,340

Member Allocations 2018-19:
$12,948,225

Member Contacts

Responsibility Name Email Title Phone

Member

. Angel Gallardo  gallardo angel@montebello.kl2.ca.us
Representative

Contact Amy Gill gill amy@montebello.k12.ca.us Sr. Accountant  (323) 887-7900 ext: 2323

Objectives

Gaps in Service: Strategies

1. In the Fall of 2020, LARAEC will be establishing a new data group and redistributing some of the data objectives from the
Consortium Three Year Plan. The current Data and Accountability Workgroup will continue to create and implement new
initiatives that will ensure data collection alignment and uniformity among LARAEC member-districts, provide staff
development for school-based staff, work with action planning teams to support data collection efforts, and create
protocols for managing data quality. This group will also discuss strategies for continuing work and data collection in a
remote environment. The APT and districts will continue to work with CASAS, OCTAE, HiSET/GED, and the CDE to provide
for remote testing, developing testing protocols, and providing continuity of user experience. A new data group will focus
more on strategy elements by providing recommendations to the LARAEC board on how to best use data to demonstrate
programmatic effectiveness in meeting the needs of AE students in the region, as well as using data to drive conversations
about program innovations, expanded collaborations, and communication with policy makers. Dividing the Consortium
Three Year Plan data objectives into two groups will allow for more targeted action and inclusion of appropriate
stakeholders. [2019-22 Consortium Plan Strategy 2.5, SMART Objective-4, Action Plan-2.4].

2. LARAEC will scale up the Family Success Initiative (FSI), addressing the needs of Adult Training to Support Child School
Success, by expanding to two other AE USD programs, as well as begin designing implementing program enhancements
through service learning projects and Parent-Child Interactive Learning Activities (PCILA) [2019-2022 Consortium Plan-
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Strategy 1.4, SMART Objective-2, Action Plan-1.4, Pilot-1A]. In May and June 2020, this curriculum was transitioned to an
online platform. This will provide continued use of the program through remote learning. The curriculum was enhanced to
include technology skills, LMS access, zoom lessons, and community resources that target and support the FSI population.
The online program is offered in English and Spanish. The new online nature of the program will allow for expanded
implementation as space and childcare considerations have been minimized. Interested LARAEC member-districts will
adapt the curriculum to their district LMS.

3. The Workforce Preparation APT was formed to address the unmet needs of specific populations of AE students (e.g.,
immigrants, re-entry students, and individuals with low literacy rates). The LARAEC goal is to provide these AE students with
equitable access to meaningful educational services through, eliminating barriers to enrollment and improved pathways
and transitions. This APT will continue their work in designing and implementing at least 6 initiatives, focused on this
student population [2019-2022 Consortium Plan Strategy 1.5, SMART Objective-3, Action Plan-1.5, Pilot-1B]. This group will
be creating student survey items to assess needs and will be strategizing how to insure that survey and data collection
efforts are effectively reaching this target population. Moving forward, LARAEC point persons and staff will work with this
group to identify specific initiatives to implement which may include partnerships between institutions, collaboration with
community agencies, and specific outreach efforts.

Seamless Transitions: Strategies

1. The LARAEC Pathways APT will continue work on creating a template and defining pathways, identifying priority areas,
creating a multi-year plan for completing pathway maps. [2019-2022 Consortium Plan Strategy 1.1, SMART Objective-1,
Action Plan-1.1]. The Pathways APT is looking to create a plan for online versions of the pathway maps to provide greater
access in this remote environment. The APT will work with the LARAEC web-developer to investigate options for a student
interface, propose pathways map sharing on school and consortium websites, ensure pathway maps work on mobile
devices to provide maximum access, and work with the counseling APT to ensure pathway maps work in tandem with
access to counseling services. The Pathways group will also consider how to best use Labor Market Information (LMI) for
Los Angeles and surrounding areas to provide relevant opportunities in expanding job markets for our students.

2. The counseling APT will continue their work to design and share uniform orientation elements, which include information
about LARAEC offerings, pathways, and importance of Individual Student Plans for all AE students. [2019-2022 Consortium
Plan- strategy 2.1, SMART Objective-3, Action Plan-2.1, Pilot2C]. In light of remote schooling, the counseling group is looking
at developing an online orientation that can be tailored to individual school sites. This will provide an alternative method
of delivery to address gaps in enrollment processes brought on by social distancing requirements. Board members
reaffirmed their interest in having this group explore more student-centered approaches to advising and providing staff
development for counselors and faculty.

Student Acceleration: Strategies

1. The LARAEC Counseling APT will continue work on developing an action plan which includes: PD on the student-centered
counseling approach, pathway maps and transition tools, enhanced career planning, and training on AB 705 and multiple
measures for placement. [2019-2022 Consortium Plan Strategy 2.2, Action Plan-2.2, Pilot-2D] All of these areas are in the re-
tooling process to adjust to remote schooling. The Counseling APT will work in conjunction with the Workforce Preparation
and Pathways groups as they create tools and initiatives to support students and their transitions through LARAEC
programs.

2. The LARAEC Counseling APT will design an AE student survey to identify student preferences and determine effectiveness of
advising strategies. This survey will be implemented annually. [2019-2022 Consortium Plan- Action Plan-2.2.d] In light of
remote schooling and the current climate of social racial injustice, student surveys will include questions about access,
equity, representation, and perceived racial bias (i.e. curriculum, faculty, hiring, etc.). The survey will also include questions
about access to technology, devices, and the internet.

3. The LARAEC Executive Board, point persons, and staff will work together to outline recommendations and strategies for
addressing systemic racial injustice. This may include the creation of an ad hoc group that includes all stakeholders,
including student voices. Specific plans may include: a) offering professional development opportunities with an emphasis
on awareness of systemic racial injustice, b) reviewing curriculum with a focus on examining embedded racial inequities,
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c) scrutinizing enrollment practices, d) creating safe spaces and opportunities to create dialogue relevant to this issue, €)
surveying students, faculty and staff to gather opinions and information on issues related to racial inequality.

4. The LARAEC Pathways APT, in conjunction with the LARAEC Board, LARAEC Office, and Counseling APT will explore
strategies for implementing dual-enrollment and transitions to post-secondary. [2019-2022 Consortium Plan- Strategy 1.3,
Action Plan-1.3] LARAEC will support partnerships between local adult schools and community colleges in creating
opportunities for dual enrollment.

5. The Professional Development APT will identify research-based best practices for respective content areas and provide PD
and networking opportunities for classroom teachers. These opportunities may include classroom-based practices for
accelerating student progress, increasing student achievement, and incorporating technology supported instruction.
[20192022 Consortium Plan- Strategy 3.2, SMART Objective-5, Action Plan-3.2, Pilot-3A]. Best practices might include use of
online applications and open-source materials to address student-learning gaps, use of learning management systems to
provide student-paced curriculum and courses, and creation or use of technology-focused tutorials to provide on-demand
professional development and student training.

Shared Professional Development: Strategies

1. After the cancelation of the annual LARAEC conference in March, the consortium will be moving to a virtual conference
format. This virtual conference will address the greater need now for sharing across districts, meeting the challenges of
serving our students and future students, and keeping faculty and staff connected and engaged. This format may also
allow for participation in super-regional activities by including other consortia. This virtual conference will also introduce
the new collaboration awards. These awards will acknowledge schools, teams, and individuals who have implemented
successful collaboration projects

2. LARAEC AE USD members will continue support Professional Learning Communities (PLCs) and establishment of PLCs at AE
USD school sites. The PLCs will be student-centered, teacher-driven, and administrator-supported. [2019-2022 Consortium
Plan-Strategy 3.1, Action Plan-3.1]. As LARAEC moves into the 20-21 school year, attention will be given to continuing PLCs
remotely.

3. LARAEC Point people and staff will work together with the created ad hoc group (see acceleration strategy #5) to outline
professional development recommendations for addressing systemic racial injustice. These recommendations may include
an emphasis on awareness and sensitivity to systemic racial injustices and creating safe spaces and opportunities to
initiate dialogue with students relevant to this issue.

4. The LARAEC point people and staff will be implementing new moderated inter-consortium sessions to facilitate sharing and
problem solving in our remote environment. These sessions will address the immediate needs of faculty and staff. These
sessions will move beyond PD, and provide a forum for practical help and connection. Topics may include items like:
remote testing, open source materials, tracking student progress, curriculum, student engagement, and providing student
support services remotely. LARAEC may reorganize previous subject-matter expert groups to plan and facilitate more
subject specific moderated sessions. For example, in light of the transition to remote learning, a CTE subject-matter expert
group can focus on strategies for providing appropriate and safe hands-on activities or clinical experiences for hard-to-
convert courses, as well as strategies to strengthen pre-apprenticeship and externship opportunities. ESL subject-matter
experts can focus on structuring synchronous and asynchronous lesson plans that are engaging and effective.

5. The Professional Development APT will create coordinated staff development plans for each subject area and general
teacher training. The APT can work together to review LARAEC goals, evaluate feedback from stakeholders, research and
recommend training, select trainers or training providers, and work with LARAEC staff to coordinate and promote PD
opportunities. [2019-2022 Consortium Plan-Strategy 3.3, Action Plan-3.3, Action Plan-3.2, Action Plan-3.6] For 2020-21, PD
opportunities will be provided online and through the use of zoom. Additional PD opportunities are provided by individual
districts and may include inter-district options as practicable.

6. To provide equity, access, and collaboration, the Professional Development APT will work with LARAEC staff to begin
creation of an online forum for information sharing, networking, hosting a master PD calendar, and archiving a PD
library. [2019-2022 Consortium Plan Strategy 3.4, Action Plan-3.4, Pilot-3B]. The LARAEC staff will utilize social media
accounts to increase teacher engagement and highlight consortium activities.

Leveraging Resources: Strategies
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1. The Adults with Disabilities APT group will continue to strengthen collaboration with regional centers, California
Department of Rehabilitation, and community partners to link AWD students to extra support services. [2019-2022
Consortium Plan- Action Plan-2.3.a] Due to the transition to remote schooling, emphasis will be placed on providing
support and wrap-around services in the current remote environment.

2. The Professional Development APT will work with LARAEC staff to conduct annual surveys to help guide PD and
recommend consortium priorities. Through communication with all the APT groups LARAEC can leverage resources from
all districts to benefit all consortium members. LARAEC staff will coordinate and promote the work of APTs, PD
opportunities, and LARAEC activities through the LARAEC website and eNewsletter. The work of the APT groups will be made
available to all LARAEC faculty and staff. [2019-2022 Consortia Plan Strategy 3.6, Strategy 3.3, SMART Objective-5, Action
Plan-3.3b and Action Plan-3.2] LARAEC staff will create and populate a universal professional development calendar to link
consortium PD, member-district PD, state-level training, and opportunities offered by relevant professional organizations.
The LARAEC staff will utilize social media accounts to increase teacher engagement, highlight consortium activities, and
increase traffic to the LARAEC website.

3. To better meet the needs of Workforce Preparation students, LARAEC will continue to investigate partnershipsin the
community for working with: legal aid referrals, work permits for students with immigration issues, ex-offenders entering
society, veterans, and AWD students. LARAEC member districts will continue to work with community partners, workforce
boards, AJCCs, WorkSource centers, and youth source centers to assist students and potential students with accessing
training, support services, and job placement. [20192022 Consortium Plan- Strategy 1.5, SMART Objective-3, Pilot-1B, Action
Plan-1.5] Moving into the new year, attention will be paid to leveraging these community resources in a remote schooling
environment. In light of COVID 19 unemployment, LARAEC will continue to investigate grant opportunities that support the
community getting back to work.

Budget Breakdown

Montebello Unified 3000 - Employee Benefits $4,413,953

Certificated Salaries for MUSD teachers counselors and administrators to support programs and services to students in
alignment with the CAEP program areas and the LARAEC Three-Year Plan strategies.

Montebello Unified 2000 - Non-Instructional Salaries $2,024,193

Classified Salaries to support programs and services to students in alignment with the CAEP program areas and the LARAEC
Three-Year Plan strategies.

Montebello Unified 3000 - Employee Benefits $2,746,758
Benefits for Certificated and Classified Employees

Montebello Unified 4000 - Supplies and Materials $3,091,497
Instructional materials, supplies and equipment to support operations and instructional program

5000 - Other Operating Expenses and
Services

Montebello Unified $3,675,132

Contracts and other operating expenses such as utilities, equipment, maintenance, facility rental, software and other
professional services.

Montebello Unified 6000 - Capital Outlay $6,061,776
Capital Outlay as provided to LARAEC

Montebello Unified Indirect Costs $767,269
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Budget Totals

Montebello Unified
Montebello Unified
Montebello Unified
Montebello Unified
Montebello Unified
Montebello Unified
Montebello Unified

Based on the CDE Rate of 4.81%

Total Available Funds:

3000 - Employee Benefits

2000 - Non-Instructional Salaries
3000 - Employee Benefits

4000 - Supplies and Materials

5000 - Other Operating Expenses a...

6000 - Capital Outlay

Indirect Costs

Total Budget:
Remaining Amount:

Direct Costs Total:

Indirect Costs Total:

Consortium Fiscal/Admin Expenses:

NOVA: CAEP Consortium Roll-up 27 Los Angeles Regional Adult Education Consortium

$22,780,578
$4,413,953
$2,024,193
$2,746,758
$3,091,497
$3,675,132
$6,061,776
$767,269
$22,780,578
$0
$22,013,309
$767,269 (3.49% of Direct Costs Total)

$0

2020 © California Community Colleges
NOVA Site Version: 4.23.8
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LARAEC Virtual Conference (09-25-2020) Expenses

Category Description/Vendor Hours Amount

Graphic Designer E. Rosario - Overtime 24 S 1,709.08
Website Developer RG Pacific S 1,500.00
Equipment Padcasters S 1,946.71
Zoom Zoom Licenses S 340.00
Supplies Plagues and Misc S 411.04
Shirts Power Office S 1,611.92
Keynote Speaker Premiere Services S 6,850.00

TOTAL $ 14,368.75
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CALIFORNIA

CAEP 2020 Directors’ Event

Dr. Carolyn Zachry, CDE
Javier Romero, CCCCO
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CAEP Funding

e Recelved the same funding for 20-21 as we did
In 19-20.

o Other State programs were cut.

e Adult Educationis in a good position.

 CAEP is not pay for performance.

« CAEP is based on regional need.
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CAEP’s Response to Disruption

e What can we learn from our current successes and struggles
with the current pandemic?

® Using Online instruction / Distance Learning with the
adult education population

e How can we step up more? Such as assisting families to better
prepare their young students.

® Digital Literacy and working with parents in your district
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In the chat, type one success you have had with your consortia as it relates to the response to COVID 19.

In the chat, type an idea you have on who to assist families prepare their children for a new learning environment.


CAEP’s Response to Disruption (2)
e Surveys

® Opening

* Student Intake Technology

* PPE
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ADULT EDUCATION
PROGRAM

CAEP’s Response to Disruption (2)

Survey: Opening

What is your agency/school's plan for offering Adult Ed classes in the fall semester?
147 responses

@ Traditional class in person
@ Hybrid class with in person and online
@ All Online
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CAEP’s Response to Disruption (4)

Survey: Opening

How will students register for fall?

147 responses

How will your agencylschool offer student assistance if needed to register?

147 responses

@ In person Available by phone
® Online

70 (47.6%)
In Person
Via Email

66 (44.9%)

All of the above
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CAEP’s Response to Disruption (5)

What support services will continue to be offered?

B nPerson [ Online [ Both M Neither

75
50
25
0
Student Orientation Counseling Services Transitioning Services Referral to other We are unable to offer
agencies services currently
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CAEP’s Response to Disruption (6)

Survey: Opening

How will your agency be assessing students for fall?

147 responses

@ In Person
@ Online/Remotely

@ Both
@ Unable to assess at this time
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CAEP’s Response to Disruption (7)

Survey: Opening

What programs are impacted due to COVID and not fully offered?

147 responses

Adult Basic Education (ABE) 39 (26.5%)

Adult Secondary Education

27 (18.4%
(ASE-High Sch... (18.4%)

English as a Second Language

(ESL) 59 (40.1%)

Career Technical Education

(CTE) 87 (59.2%)

Adults With Disabilities (AWD)

0 20 40 60 80 100

CALADULTED.ORG
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Types of impact included limited enrollment, more teacher prep time needed, and/or a reduction in hours.
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CAEP’s Response to Disruption (8)

Survey: Opening
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Top ways agencies plan to recruit students include emails online catalogs, website, social Media and word of mouth.
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CAEP’s Response to Disruption (9)

Survey: Student Technology Intake (on-going)

e QOver 3200 students have taken the survey
® 683 connect with phone
® 2864 connect with Home Internet/Wifi
® 1303 have or may have data limits

® 2378 do not have a device to study online
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CAEP’s Response to Disruption (10)

Survey: PPE

PPE is being distributed to County Offices of Education
and is earmarked for adult schools. If you completed
the PPE survey, you should be contacted by your COE.
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Next 3 Year Planning Cycle

As we begin preparing for the next 3 year plan cycle, we need to
think about what’s next:

e We have data, how do we use it to improve and assess
what’s working

 We have CTE programs, we need to begin thinking about
our sector strategies and the necessary partnership
e How do better serve our students?

® Co-enrollment strategies

nininin
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We will begin preparing for the next 3 year plan cycle, which entail potential polices such as:
Performance Goals & Better Data Collection / Benchmarking 
(we have data, how do we use it to improve and assess what’s working)
CTE Industry  Sector Clusters; we have CAEP CTE programs, we need to begin thinking about our sector strategies and the necessary partnership
Co-enrollment strategies



Pre-Planning Assessment

 Evaluation of your consortium capacity, identify
your key partners and alignment with other
regional planning processes

Community Needs and Customers

» Understanding the needs of your community,
your current customers, and regional labor
market opportunities

Identifying Goals and Strategies

 How and where the consortium will improve
programs and services, and the strategies,
activities, and expected outputs to get there

Piloting and Implementation

* How you will pilot new strategies, evaluate them,
and scale them for full implementation
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Immigrant Integration

e We will begin benchmarking where we are at with Immigrant
integration with CASAS COAPP data.

How to combine with other strategies to better serve immigrants by
building on foundational efforts:
O IET & Contextualized Instruction

O Pre-apprenticeship
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CAEP Research

o Attempting to identify model practices and
experts in the areas of ....

* Immigrant Integration

e Transition

* Pre-apprenticeship

 Integrated Education & Training

o Contextualized Instruction

e Dual Enrollment
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CAEP Community of Practice

 Revamping the CAEP website to include more best
practices.

 Willinclude regional experts in key areas

« Use of TAP to connect field needs to regional
experts

 Aligning further with WIOA Il

e Better connection to professional development

* More webinars highlighting effective practices

ninimin
CALADULTED.ORG


Presenter
Presentation Notes
Javier
We need to bolster what happens often, peer to peer learning and sharing. By becoming intentional about a community of practice.
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REPORT TO THE BOARD

To: Members of the LARAEC Executive Board
From: LARAEC Office

Prepared By: Justin Gorence, LARAEC Advisor

Date: October 14, 2020

Subject CASAS Remote Assessment Update

Background:

At the September 16" board meeting, during the CASAS Student Testing Pilots and Best
Practices discussion, the Board indicated interest in learning more about the development of
new technology by CASAS to facilitate student pre and post testing. To this end, staff reached
out to Jay Wright of CASAS to provide background information, clarify current practices and
share information about upcoming innovation in technology for assessment.

Discussion/Issues:

e New Technology: There is no "testing app" that would allow students to pre or posttest
on their phones. However, CASAS has developed the new Reading Level Indicator that
students can use without a proctor to assess level.

e Accessibility: They are working on something that would allow students to take listening
tests via cell phone, but there is nothing official at this point.

e Innovation: They are soliciting innovative ideas from the field. There has been no
relaxation of the requirement for students to be observed while they are being tested
for pre and post testing and EL Civics.

Recommendations:

Because the issue of student accessibility and equity in assessment in a remote testing
environment is so critical, it is recommended that LARAEC staff periodically check in with CASAS
to stay apprised of current best practices and introduction of new technology and strategies for
remote testing.
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REPORT TO THE BOARD

To: Executive Board Members

From: LARAEC Office

Prepared By: Justin Gorence

Date: October 14, 2020

Subject Persistence and Engagement of ELLs

Background:

During the September 16 board meeting, as a part of a larger discussion about enrollment,
board members remarked that English Language Learners (ELLs) are particularly suffering in the
current remote learning environment. Board members requested that staff put this issue on
the agenda for the subsequent PPT meeting in order to have a discussion and dialogue around
what districts are doing to meet this challenge. Board members further discussed the benefit of
having a summary of best practices of what districts are doing to support their ESL teachers and
students.

Discussion/Issue:

During the follow up conversation with the point persons and staff, dialogue centered around
the efficacy of expanding the audience for this conversation in order to optimize input and
increase dissemination of information. To move forward with this discussion on persistence and
engagement of ELLs, the focus then centered on:

e Utilizing the infrastructure created for the LARAEC conference that includes availability
of Zoom webinars and Zoom meeting rooms

e Enlisting LARAEC conference presenters and other subject matter experts whose focus is
engagement and persistence of ELLs

e Inviting those presenters to share information at the Lunch with LARAEC series in order
to stimulate and facilitate conversation around strategies and best practices

e Utilizing these conversations to inform a follow up to the board regarding best practices
within member districts as well as other consortia outside of LARAEC
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Recommendations:

Because of the unanimity of opinion expressed by the board on this issue, it is recommended
that LARAEC include and solicit presentations for its Lunch and Learn series that impact
engagement and persistence of ELLs. Subsequent to these presentations, staff will aggregate a
list of ideas and best practices gleaned from this discourse. In addition to this benefit, the
presentations will serve the dual purpose of expanding the scope of the conversation and allow
for wider distribution of those ideas.
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| Gaps in Services
| No. Strategy BUSD | CCUSD |LACCD| LAUSD | MUSD
1 LARAEC will be establishing a new data group and redistributing some of the data X X X X X
objectives from the Consortium Three Year Plan:

1. D&A Workgroup - create and implement initiatives to ensure data collection alignment
and uniformity among member districts, provide PD, work with APT to support data
colleciton efforts and create protocols for managing data

2. New Data Group - focus more on stategy elements by providing recommendations to
the board on how to best use data to demonstrate programmatic effectiveness, drive
conversations about program innovations, collaborations, and communication with policy
makers.

2 Scale up FSI by addressing the needs of Adult Training to Support Child School Success by X X X X X
expanding to 2 other AE USD programs, as well as begin designing and implementing
program enhancements through service learning projects and Parent-Child Interactive
Learning Activities.

3 Adults with Disabilities APT will continue their work to design and implement initatiatives X X X
supporting AWD studetns.
4 LARAEC point persons and staff will work with athe Workforce Preparation APT to identify X X X X X

specific initiatives to implement.

[
Los Angeles Regional Adult Edcation Consortium

Seamless Transitions
Strategy CCUsD

1 Pathways APT will continue to work on creating a template and defining pathways, X X X X
identifying priority areas, creating a multi-year plan for completing pathways maps.
2 The Counseling APT will continue their work to design and share uniform orientation X X X X X

elements, which include information about LARAEC offerings, pathways, and importance of
Individual Student Plans for all AE students.

Student Accelaration
No. Strategy BUSD | CCUSD | LACCD| LAUSD | MUSD

1 The Counseling APT will continue their work to design and share uniform orientation X X X X X
elements, which include information about LARAEC offerings, pathways, and importance of
Individual Student Plans for all AE students.

2 The Counseling APT will design an AE student survey to identify student preferences and X X X X X
determine effectiveness of advision strategies.

3 The LARAEC Executive Board, point persons, and staff will work together to outline X X X X X
recommendations and strategies for addressing systematic racial injustice.

4 The LARAEC Pathways APT, in conjuction with the LARAEC Board, LARAEC Office, and X X X X X

Counseling APT will explore startegies for implementing dual-enrollment and transitions to
post-secondary.

5 The Professional Development APT will identify research-based best practices for respective X X X X X
content areas and provide PD and networking opportunities for classroom teachers.
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Shared Professional Development

No. Strategy BUSD | CCUSD |LACCD| LAUSD | MUSD

1 Virtual conference to address the greater need now for sharing across districts, meeting the|  x X X X X
challenges of serving our students and future students, and keeping faculty and staff
connected and engaged.

2 LARAEC AE USD members will continue to support Professional Learning Communities X X X X
(PLCs) and establishment of PLCs at AE USD school sites.

3 Point people and staff will work together with the created ad hoc group to outline X X X X X
professional development recommendations for addressing systematic racial injustice.

4 Point people and staff will be implementing new moderated inter-consortium sessions to X X X X X
facilitate sharing and problem solving in our remote environment to address the .
immediate needs of faculty and staff.

5 The Professional Development APT will create coordinated staff development plans for eah X X X X X
subject area and general teacher training

6 To provide equity, access, and collaboration, the Professional Development APT will work X X X X X
with LARAEC staff to begin creation of an online forum for information sharing,
networking, hosting a master PD calendar, and archiving a PD library.

A

([
Los Angeles Regional AdultEducation Consor

‘ Leveraging Resources
‘ No. Strategy BUSD | CCUSD |LACCD| LAUSD | MUSD
1 The Adults with Disabilities APT group will continue to strengthen collaboration with X X X X
regional centers, California Department of Rehabilitation, and community partners to link
AWD students to extra support services.

2 The Professional Development APT will work with LARAEC staff to conduct annual surveys X X X X
to help guide PD and recommend consortium priorities.
3 LARAEC will continue to investigate partnerships in the community to better meet the X X X X X

needs of Workforce Preparation students.
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$ 801,624 4,493,586 $ 9,410,238

$ 1,623,915 7,979,033 104,736,576 893,333 § 13,370,340
$ 2,425,539 12,472,619 118,733,512 1,267,697 $ 22,780,578

ccusp LACCD LAUSD | LARAECOffice | MUSD

Instructional Salaries 1,102,558 | $ 1,200,000 4,155,905 51,387,721 391,517 4,413,953

Mon-instructional Salaries 571,332 425,000 1,831,655 14,276,960 153,633 2,024,193

Employee Benefits
Supplies and materials

606,319 460,000 1,462,347 31,036,494 217,362
259,957 117,646 620,839 11,017,747 210,108

2,746,758
3,091,497 15,317,794 |

Other Operating Expenses and Services

Other Outlay
Other Outgo
Direct Costs Total
|indirect Costs

95,400 | § - 201,602 1,214,490 -

- |8 - 2,787,894 3 5
2,886,968 [ 5 2,322,646 11,878,685 [ $ 113,920,946 1,215,783
139,574 [§ 102,893 593,934 4,812,566 51,914
3,026,442 | § 2,425,539 12,472,619 | § 118,733,512 1,267,697

6,061,776 7,573,268
- 2,787,894
22,013,309 154,238,237
767,269 6,468,150
22,780,578 160,706,387

$
$
S
S
251,302 120,000 818,443 4,987,534 243,163 | 3,675,132 10,095,574
5
$
$
$
$

w (vl lae]l o (o] | 0

Los Angeles Regional AdultEducation Consortium

Page 83 of 89 9



10/10/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 84 of 89




10/10/2020

"

A

Los Angeles Regional AdultEducation Consortium

®
REMOTE-ONLINE-COLLABORATION-SUPPORT

™

Los Angeles Regional Adult Education Consortium

Page 85 of 89




10/10/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 86 of 89




10/10/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 87 of 89




10/10/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 88 of 89




10/10/2020

[ &Y .
4 i

Los Angeles Regional Adult Education Consortium

Page 89 of 89




	1_CAEP Directors' Meeting_CAEP Leadership.pdf
	 CAEP 2020 Directors’ Event ��
	CAEP Funding
	CAEP’s Response to Disruption
	CAEP’s Response to Disruption (2)
	CAEP’s Response to Disruption (2)
	CAEP’s Response to Disruption (4)
	CAEP’s Response to Disruption (5)
	CAEP’s Response to Disruption (6)
	CAEP’s Response to Disruption (7)
	CAEP’s Response to Disruption (8)
	CAEP’s Response to Disruption (9)
	CAEP’s Response to Disruption (10)
	Next 3 Year Planning Cycle
	Slide Number 14
	Immigrant Integration
	CAEP Research
	CAEP Community of Practice

	Blank Page
	Blank Page
	FY 2021 CAEP Budget and Workplan BM Exhibit (1).pdf
	Exhibit2
	FY 2021 CAEP Budget and Workplan BM Exhibit
	Exhibit 1
	Exhibit 2
	FY 2021 CAEP Budget and Workplan - LARAEC as of 10.07.2020





