Culver City

Unified School District

REGULAR MEETING
ANNOUNCEMENT

Los Angeles Regional Adult Education Consortium
Z00M MEETING:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBgMEtrUkY3bHhJblcwQT09

September 16, 2020 3§ 10:00 AM to 1:00 PM
LARAEC Regular Board Meeting
Agenda

1. Callto Order Joseph Stark

1.1 Pledge of Allegiance

1.2 Adjustments to the Agenda — The Board
President Will Announce any Requests for
Adjustments to the Meeting Agenda

1.3 Approval of the Agenda

1.4 Items for Future Agendas

1.5 Approval of the Minutes
a. Regular Board Meeting: August 19, 2020

2. Public Comment Joseph Stark

3. Yearly Plan Update Lanzi Asturias

4. Budget Report and updates: Grace Ocampo

4.1 FY/2020 Q4 Progress and Expense Report
4.2 Instructional Hours and Expenditures by
Program Area Estimates Report

5. Information/Discussion ltem Lanzi Asturias

5.1 Phase 1 - Equity Professional Development

5.2 Online LARAEC Conference Update

5.3 Action Planning Teams Update

5.4 Data Reminders Calendar Update

5.5 Consortium Survey Update

5.6 Legislative Agenda Items Share-out

5.7 CASAS Student Testing Pilots and Best Practices
Discussion

5.8 SY 2019 and 2020 Enrollment Comparison

Michele Stiehl and
Justin Gorence

Lanzi Asturias

LOS ANGELES REGIONAL ADULT EDUCATION CONSORTIUM
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Culver City

Unified School District

6. Board Member Reports Executive Board

7. Public Comment Joseph Stark

8. Action Items Joseph Stark
8.1 Approve LACCD Capital Outlay Request

9. Announcements: Joseph Stark
Next Board Meeting: October 14, 2020
Location: Zoom Meeting
Adjourn

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers must sign up prior to the public comment section of the agenda. Speakers should
plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public
inspection during the meeting and at http://laraec.net/open-meetings/
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Minutes- Board Meeting

Wednesday, August 19, 2020
10:00 AM — 1:00 PM

les Regional Adult Education Consortium
. Via Zoom
LARAEC Executive Board
Executive Board Members in Point Person Team Members Staff

Emilio Urioste, Burbank USD Marianne Griffin, BUSD X Lanzi Asturias, Project Director X
Veronica Montes, Culver City USD X Ruth Morris, CCUSD X Michele Stiehl, Advisor X
Dr. Ryan Cornner, LACCD X Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X
Joseph Stark, Los Angeles USD X Men Le, LAUSD X Grace Ocampo, Budget Analyst X
Dr. Angel Gallardo, Montebello USD X Philip Tenorio, MUSD X Teresa Plaza, Secretary X
1 1.1  Pledge of Allegiance Dr. Allison
Call to Order Mr. Stark called the meeting to order with board member quorum at 10:03 Iztnqug/hura,
AM. He welcomed Dr. Angel Gallardo to the board representing MUSD,
and thanked Ms. Jacquez for her service. He also welcomed new BUSD
point person Marianne Giriffin.
1.2  Adjustments to the Agenda Mr. Urioste
a. There were no adjustments.
1.3 Approval of the Agenda
a. Ms. Montes motioned to approve the agenda, and Dr. Cornner
seconded.
b. The board voted unanimously to approve the agenda.
1.4 Items for Future Agendas
a. There were no items for future agendas.
1.5 Approval of the Minutes
a. Regular Board Meeting: July 15, 2020
i. Ms. Montes motioned to approve the minutes, and Dr.
Cornner seconded.
ii. The board voted unanimously to approve the minutes.
2 No public comment at this time.
Public
Comment
3 a. Ms. Stiehl explained that last Friday they submitted their annual Ms. Stiehl
Yearly Plan plan to the state, and thanked board members for their approvals.
Update b. Some highlights from the plan:

i. Lastweek the LARAEC office staff met with the Point
Persons Team and spent extended time going through the
implementation of their new annual plan.

1. One thing they definitely want to go forward with is
the networking and subject area meetings, which are
the moderated sessions that have been brought up
at previous board meetings. There was a need from
some networks to have these meetings ASAP, so
they will be happening after Labor Day.
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ii. The LARAEC Virtual Conference will be on September 25th,
and conference information is already up on the website,
with the save-the-date being sent before the end of the day.

iii.  They want to continue the work of the Action Planning
Teams by using the model from last year of setting aside 3-
4 days throughout the year for APT work, and the kickoff will
be October 9th.

1. They also gave added direction and guidance to the
APTs to help them kick off faster, as well as added a
new focus on fulfilling 3-year and annual plan goals
with a focus on remote learning.

2. Another big change was the splitting of the Data and
Accountability group. She explained that as they saw
tasks completed by the D&A group, they realized
that there’s really two groups of people dealing with
the data.

a. They will keep the existing Data and
Accountability team, which will basically work
with collecting data, data collection issues,
and personal development training for those
responsible for collecting data.

b. They will add the Data for Strategic Planning
team, which will basically deal with what
LARAEC does with the data once it collects
it, and how they use that data to tell the
narrative about LARAEC and to foster
innovation and collaboration. It will also look
at how LARAEC shares data with
policymakers about what they’re doing, and
also have conversations about what other
data elements they should be collecting to
best tell the story of LARAEC and its
accomplishments.

iv.  Finally, they have implemented a calendar on the LARAEC
website which includes everything that LARAEC is doing, as
well all of the training they’re doing right now with CAEP and
LARAEC’s professional organizations. They are trying to
populate all those in one place so teachers can find them
easily.

1. It also has the board’s and PPT’s meeting dates on
it, as well as the LARAEC conference information
and regional meetings, with direct links to register for
those so that everything is in one spot.

c. There were no questions, and Mr. Stark congratulated the LARAEC

office on their hard work and expressed excitement for the
upcoming virtual conference.

4
Budget Report
and updates

Ms. Ocampo gave updates for the important dates for FY2019-

2020 funding, including due dates for the FY 2020 Progress and

Expense Report for Q4 and the FY 2020 Instructional Hours and
Expenses by Program Area estimates.

i.  She also gave important dates for the member district
Program Year Budget and Work Plan submission and
certification.

Ms. Ocampo added reminders from the California Department of
Education to CAEP members that Education Code section 52616.4

Ms. Ocampo
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applies to the Adult Education Fund, and that per the California
School Accounting Manual, procedure 305-6, the Adult Education
Fund may be expended only for direct instructional costs, direct
support costs, and indirect costs as specified in EC section
52616.4, which were amended in EC 84900-84920.

5
Information/Dis
cussion ltems

5.1 Best Practices in a Covid Environment

Mr. Asturias introduced this section, explaining that it is a continuation of
best practices discussions from previous board meetings, and that they
have two presenters from BUSD and LACCD today.

a. Burbank E-testing

i.  Ms. Griffin introduced presenter Stephen Steinberg
from BUSD, who teaches ESL Level 6 Intro to ABE
at Burbank Adult School in the evenings. He was
asked to help with an experiment to see if they could
use Zoom to successfully administer CASAS testing
online. He explained that two of his students were
successfully able to use Zoom to complete their
CASAS testing with the help of Yanira Chavez, their
CASAS coordinator.

1. He explained that during the practice session
with teachers, the only operating system they
could get the CASAS testing to work with
was Windows 10. It said that the testing was
supposed to work with an Apple iPad, but
they could not get it to work.

2. So two of Mr. Steinberg’s students were able
to complete the testing because they both
had computers running Windows 10. With
Ms. Chavez’s help, they were able to use a
function of Zoom called Breakout Rooms so
they staggered the starting of the tests.

3. One of the difficulties they encountered was
when the students downloaded the testing
software and clicked to open it, it
automatically went to full-screen, so they
couldn’t use their Zoom controls, though he
was able to talk them through the next steps.

4. While those students were able to
successfully utilize Zoom for CASAS testing,
they were level 6 ESL students, and Mr.
Steinberg is not sure that lower levels would
have the necessary English skills to follow
the English directions to complete it.

ii. Ms. Montes asked if it is something BUSD plans on
using moving forward, or if they don’t think it would
work on a long-term basis.

Mr. Asturias
Ms. Griffin
Dr. Allison
Tom-Miura
Andrea
Rodriguez-
Blanco

Dr. Cornner
Mr. Gorence
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1. Mr. Steinberg explained that they are starting
this year with physical testing, and for
students who aren’t able to do physical
testing on the day, they might be able to pick
up those students with Zoom CASAS testing,
but only for upper-level students.

b. LACCD - High-Touch Enrollment Assistance for
Job/Career Training @ West

Mr. Asturias introduced Dr. Tom-Miura, who
introduced Andrea Rodriguez-Blanco’s presentation
about how LACCD is providing high-touch
enrollment assistance during COVID and putting it to
work with their job and career training at West. Dr.
Tom-Muira explained that it was part of a larger
district-wide effort that Dr. Cornner’s area had
initiated compiling all of the short-term non-credit
and credit job opportunities across the district into
one streamlined, easy landing page to be utilized by
their enroliment assistance staff.

Dr. Tom-Miura introduced Ms. Rodriguez-Blanco as
their Job Placement and Work Experience Faculty
Coordinator at West.

1. Ms. Rodriguez-Blanco explained that they
consolidated and streamlined their website,
and added steps for how students can start
short-term training or career training both
credit and non-credit, and who to reach out to
if they had trouble applying.

2. Ms. Rodriguez-Blanco said that the most
important part of the landing page was
highlighting their Fall 2020 credit and non-
credit training offerings, and they had started
this summer promoting summer prep classes
to prepare students for their fall offerings.

3. She shared with the attendees the trainings
LACCD was offering in the fall, and explained
that they categorize the prep and fall training
classes by Career Pathways. The document
describes to students the certificate awarded
by each program, as well as the start and
end date of the program.

4. They also included a program map for
learning and career paths that credit and
non-credit students could utilize who had
finished a program to figure out their next
program or career path at West LA College,
and where the non-credit path ties to their
credit programs.
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5. They also included step-by-step instructions
for how to apply, how to enroll, and students
will complete a short-term training form,
which will notify LACCD once the student
submits it electronically. LACCD will then
check in if the student applied, then check if
they need assistance, then follow up by
sending them the fall schedule for the
courses they have to enroll in.

6. Ms. Rodriguez-Blanco said that they will also
help students go through registration classes,
which is for helping them get financial aid
through the FAFSA application and College
Promise, and everything they will need
before they start with credit or non-credit
short-term training that they selected for the
fall.

7. She added that they have had a lot of
interest so far, and the students they’ve been
in contact with have been very excited to
start. She emphasized that LACCD receives
a notification every time a student signs up,
which allows them to follow up with every
student, and that they had already started
this process months ago.

8. Ms. Rodriguez-Blanco said that like Dr. Tom-
Miura mentioned, they are doing this in
collaboration with their career center, so that
students know that after they finish job
training, they’re able to access this career
center and job portal and get assistance with
applying for a job or internship.

Dr. Tom-Miura added that the community colleges in
California are all implementing guided pathways.
She explained that even though their program
mapper program does not allow non-credit or
bachelor degree programs in the official program
mapper, as Ms. Rodriguez-Blanco showed
attendees, LACCD West did add them in. And from
the program map or landing page, which they have
been getting a lot of hits on, they have integrated the
non-credit and the bachelor degree program, so it
does take students directly to those websites to help
them understand the context and the non-credit prep
courses they might need to take. Because they get
many students who have been away from education
for a long time, and need refreshers on terminology
in subjects like Math and English.
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Vi.

Dr. Cornner asked Dr. Tom-Miura to go back to the
program map example. He explained that this is a
program that they bought for their credit programs,
and they have been asking the vendor to update it
so that it includes the non-credit programs. The
issue is, they set up the program initially so that the
unit value has to be greater than zero, which doesn’t
work with non-credit programs. But they hope that
within six months they will implement something that
will allow for non-credit programs as well, and what it
does is actually tells students step by step, in which
order, and how long it will take them to finish their
certificate, and then aligns that with the jobs they
can get.

Dr. Tom-Miura added that since they created that
landing page, they’re showing high traffic on it, and
students are using that program mapper. It gives
them salary information, it shows them course
prerequisites, and required courses. So it shows
students a snapshot of what they need to take
before they see a counselor.

Dr. Mullen asked if Dr. Tom-Miura could share about
LACCD’s focus on getting students in and out with a
certificate under non-credit within one year to make
sure they meet the needs of getting students to
work.

1. Dr. Tom-Miura explained that the exercise
they did as a district was to identify all the
credit programs that a student could
complete in a year or less that would result in
them being ready to work.

2. They also did it for non-credit programs, and
then West consolidated them and pulled the
schedule for fall to see whose programs they
could complete in one semester. So there
are some programs based on scheduling,
and asking department chairs to modify the
length and scheduling of their certificates to
enable students to get in and out in one term
to be able to get to work. They also added in
non-credit preparatory classes including an
introduction to college orientation, how to be
successful as an online or hybrid student, as
well as discipline-specific preparatory
classes, for example making students take
non-credit computer classes to prepare for
the computer graphic arts program.

3. They are emphasizing preparatory classes
and the high-touch experience for students
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who are not as familiar with the college. Dr.
Tom-Miura explained that they have to go
through the CCC Apply application online, so
sometimes it takes a while for students to
actually go through that process and then
enroll in classes.

5.2 CAEP Data Reminders Discussion

a. Mr. Gorence gave background on the state audit items 31
and 32, as well as the Eide Bailly audit recommendations.
He also explained that the board had asked the LARAEC
staff to create a series of quarterly CAEP reminders. As
they tried to formulate what they might look like, they
reached out to district stakeholders, as well as Jay Wright of
CASAS and their point person Dr. Mullen.

He explained that it seemed to make the most
sense, since the amount of items necessary to
review each quarter was fairly long, that they format
the reminders in the form of checklists that would
include basic categories like data collection,
deadlines, and task categories.

Mr. Gorence said that the intent is to distribute these
reminders quarterly about a month before the
quarterly deadline to enable everyone to look at and
review the reminders and use them optimally.

Ms. Montes said she appreciated the organization
that went into formulating the checklists of
reminders, and hopes it will help everyone stay on
top of their deadlines. Mr. Gorence added that he
has a newfound respect as a result of this entire
process for the people who handle CAEP and
CASAS data and deadlines.

5.3 Professional Development on Equity by CALPRO Discussion
a. Mr. Stark said that they are very excited about this
opportunity from CALPRO, and introduced Mr. Asturias to
give context and explain the item.

Mr. Asturias explained that the state CAEP office
added a couple of questions to the one-year
planning process, and one of the questions had to
do with how they are addressing issues related to
equity within the consortium. One of the board’s
suggestions was the implementation of professional
development, so in that context they reached out to
CALPRO who has been contracted by the state for
professional development.

He explained that there was a new wrinkle related to
that: last year, they had reached out to CALPRO and
they were unable to work with individual consortia.
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Vi.

Now they are able to due to a contract change, and
came back to LARAEC with a three-phase approach
to providing direct equity-related training, and the
first two phases will be at no cost to LARAEC thanks
to CALPRO’s contract with the state.

Mr. Asturias explained the three phases, starting
with an informational presentation with the LARAEC
board, PPT, and staff, and progressing through 15-
hour personal development training for LARAEC
leadership and training of trainers to increase
capacity for further rollout of equity training
throughout LARAEC.

1. He added that phase three, the training of
trainers, would require some cost from
LARAEC and they have not explored that
opportunity as of yet. They wanted to bring
this proposal to the board and hopefully get
buy-in so that the training process can
continue.

So the requested action from the board is to
implement phase one and two, which would conform
with their one-year plan parts that involved looking
into training or professional development programs
related to equity. They are also requesting the ability
to engage with the American Institute for Research
which is the umbrella company under which
CALPRO works, and they would be the ones who
would be customizing the training for trainer-to-
trainer so each one of the member districts can
develop capacity of providing this training for each
one of the districts.

Ms. Montes asked, if phase three was there but they
hadn’t looked at what that might look like in terms of
cost, etc. Mr. Asturias confirmed that, and added
that they can leave that third phase as an option to
explore later, and later on they can ask for a
proposal that states the cost and bring it back to the
board for approval.

Dr. Cornner said that he is supportive of using
resources that the state is already providing, and so
phases one and two sound great as a long-term
strategy. However, he thinks it's great to train
principals and deans and core staff, but where they
achieve true equity is through teaching and learning.

1. He thinks that anything they do moving
forward should consider two areas: one is
how they involve the teachers in these
trainings who are actually interacting the
most with the students, and they should
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investigate what their districts are already
doing as an example.

2. He noted that LACCD is in the process of
approving their new contract, and built into it
mandated implicit bias training, and have a
contract with the USC Race and Equity
Center and Dr. Sean Parker to do annual
training in areas of equity and anti-racism. He
wanted to make sure that they are targeting
areas where they will have the biggest
impact, which are the teachers that actually
serve their thousands of students.

3. Second, they should make sure they aren’t
replicating something that they are already
doing, and make sure this will be an add-on
benefit.

vii.  Dr. Gallardo commented that he concurs with what
has been said in relation to involving faculty and
teachers, but wants to make sure that everyone in
adult ed is part of that, including all of classified
personnel, which have a big impact on students, as
well as all of their support staff. He thinks it is a
fabulous process, and obviously free is better, but
MUSD will invest in the third phase when it is
available.

viii.  Mr. Asturias recapped that there was support from
all board members for phases 1 and 2, and that they
can evaluate the implementation of phase 3 at a
later time. This is in addition to the recommendations
of Dr.’s Cornner and Gallardo of evaluating what'’s
already being offered by our districts and including
classified staff as part of the training so that itis a
global approach for their organizations.

6
Board Member
Reports

LAUSD:

Mr. Stark reported that the adult career education division
of LAUSD was undergoing a renaissance in terms of
volume and engagement with regards to professional
development. In June, they had over 60 sessions, all done
remotely, with 400 plus faculty and administrators
participating in over 6,000 hours of training, and the
feedback has been tremendous. This week as part of their
Smart Start they are starting the school year with about
600 teachers and staff per day. He gave a shout out of
gratitude to their staff, some of whom were on the Zoom
including Matthew and his team, for a tremendously heavy
lift that brought great engagement and participation.

Mr. Stark

BUSD:

a. No report.

Mr. Urioste
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LACCD:

Dr. Cornner shared that their chancellor put forward a
framework for racial equity and social justice that calls for
nine specific areas to be addressed. One is focused on
making sure curriculum has anti-racism embedded in it
frequently in education, and making sure that not just
specialized classes but even general ed classes can
integrate the values that they are trying to espouse and
reach all students. Another area is looking at hiring
practices, making sure they have equitable hiring practices
that bring in candidates and ultimately employees that
reflect the students that they serve. They are definitely
going to put more resources and focus on this issue going
forward.

Dr. Cornner

MUSD:

Dr. Gallardo concurred with CCUSD that it does feel like
they are all in a tornado, and it has felt this way since
March. He wanted to thank Ms. Jacquez for all her work
and dedication as she has partaken and will continue to
participate in LARAEC. He thinks it goes without saying
that Mr. Philip Tenorio is also a very important member of
MUSD, and he participates with passion and dedication.
Dr. Gallardo explained that he has not had an opportunity
to publicly thank them for their dedication and hard work.
He added that MUSD has had a very successful summer
school, and implemented online registration for the first
time this summer. And they are moving ahead for fall; it
has been a lot of work, and he said he thinks Mr. Jacquez
and Mr. Tenorio would say that they should get some time
off to brainstorm and take a break. He complimented the
passion of adult ed teachers, classified personnel, and
administrators, and he is always surprised by the creativity
of their teachers. Now they are looking at the devices they
need to provide to the students, teachers, and classified
staff to support them.

b. They begin school next week, and he thinks that this year

will be an incredible year, not only because they are doing
their very best in all avenues of education, but also because
he thinks they will make great strides in remote learning.

Dr. Gallardo

CCUSD:

a. Ms. Montes said that CCUSD is just getting into the

craziness of starting the school year, and figuring out the
enrollment component that’s different from the end of last

Ms Montes
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year. They are looking forward to working with LAUSD and
grateful for LAUSD’s partnership and shared resources,
and looking to get started; starting the school year feels
like being in a tornado, so they are looking forward to
starting so they can settle for a second and breathe.

7 No public comment at this time.
Public Comment
8 8.1 Approve 2020-21 Annual Plan
Action Items a. Dr. Gallardo moved to approve the 2020-21 annual plan,
and Ms. Montes seconded. There was no discussion.
CCUSD: Aye
MUSD: Aye
LACCD: Aye
LAUSD: Aye
The board voted unanimously to approve the 2020-21 Annual Plan.
BUSD’s board representative was absent.
9 Announcements: Next meeting Wednesday, September 16 from 10:00
Announcements | AM to 1:00 PM, to be held over Zoom videoconferencing.
Adjourn Mr. Stark adjourned the meeting at 11:02 AM.
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.
@,_. ial Adult Education Consortium

Action Planning Teams

Action Planning Teams SY 2020-21

After a bit of an adjustment break, the Action Planning Teams will be continuing their work in collaborating
on several projects from our consortium’s Three Year and Annual plans. The Action Planning Team (APT)
members for SY 20-21 are being confirmed by each district. These members will provide expertise and
participate in site-level level coordination and activities to forward implementation of the 3-year and annual
plans in their respective districts.

The 2020-21 LARAEC Annual plan outlines the continued work on priority projects while providing student
support services in a remote environment. The APTs include:

e Pathways APT - Focusing on transitions between programs and colleges

e Adults with Disabilities APT - Providing support to counselors and teachers on working with the AWD
population

o Workforce Preparation (alternatively named “Working with Special Populations”) - Identifying needs
and providing support services to workforce entry/re-entry students.

e Counseling - Creating online universal orientation elements and providing PD on student-centered
counseling strategies for counselors, advisors, and instructors.

e Data and Accountability Workgroup - Aligning data-related efforts of all member-districts

e Professional Development - Addressing professional development needs of various subject areas,
creating a universal calendar, and creating a communication network to increase staff participation.

It is the Intent of working groups to forward initiatives through collaboration, problem solving and networking.
Each district retains the right to implement based on the needs and barriers in their respective districts and
school sites. It is the intent of the working groups to put ideas to action, and as such, communications,
networking beyond in-person meetings, sharing actions and implementation, and working with school-based
administrators and faculty are vital to the work of the working groups.

Meetings include:

o Kickoff Meeting October 9, 2020 9AM - 12 PM
e APT Meeting #2 November 6, 2020 9AM - 12 PM
e APT Meeting #3 February 5th, 2020 9AM- 12 PM
o APT Meeting #4 March 5, 2020 9AM- 12 PM

Non-meeting project work - Determined by the group discussions and plan. Possibly 2-3 hours
between meetings as determined by group on a case by case basis.

Q 0 =

LARAEC Office Justin 213-241-1798 Jmg05591@lausd.net
Michele 213-241-2909 Michele.stiehl@lausd.net
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To:

From:

Prepared By:

Date:

Subject

REPORT TO THE BOARD

Executive Board Members
LARAEC Office

Justin Gorence
September 16, 2020

CAEP Data Reminders

Background:

At the August 19™ board meeting, the Executive Board expressed support for the use of CAEP
Data Reminders. These reminders are meant to address issues raised in items 31 and 32 of the
state audit report and are to be sent out to member districts two weeks before the end of each
guarter. Because of the large number of items included in the reminders and for ease of use,
they are to be formatted as checklists and broken down into basic topic areas

Discussion/Issue:

As recommended by the board, data reminders:

e Areto be sent out on September 15", December 15, March 15" and June 15%.
e Areto be sent to the Point Persons. Point Persons may stipulate other designated

personnel to receive the reminder.

Exhibit 1

Q1 End: September 30 Due in TE: October 31

Tasks

Completed

1 | Certification/Personnel Information Forms

1la | All TOPSPro Staff Certification forms completed by all required staff — Optional items
for district

1b | All CASAS Proctoring Certification forms completed by all required staff

2 | Data Recording Deadlines

2a | All Summer School, Trimester and/or Semester Entry Records inputted
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Q1 End: September 30 Due in TE: October 31

Tasks

Completed

2b

All Summer School, Trimester and/or Semester Pre-test Records inputted

2c

All Summer School, Trimester and/or Semester Immigrant Integration (EL Civics) Test
Records inputted

2d | All Summer School Update Records inputted

3 | Listers (Student Record, Student Demographics, Student In Program Years, Tests,
and Class Instances)

3a | Verify all concurrent status records:

3b | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Personal Status” —
Enrolled in high school/K12

3c | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Special Program
Entries” — Alternative Ed. [K12]

3d | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Results” — Returned to
K-12

3e | Verify that all students on Student Demographics Lister have values for Student ID
(proper number of digits [8] and that there are no leading zeros, asterisks, or spaces),
Name, Birth Date, Gender, and Ethnicity.
Check district student information system for verification and correct. Merge student
records if multiple records exist

3f | Verify that all students on Student In Program Years Lister have an instructional
program.
Verify in district student information system and correct. If proxies apply, leave
alone

3g | Verify that each test on Test Lister has a Name, Class ID, and Instructional Program.
Verify in district student information system and correct. If proxies apply, leave
alone

3h | Verify all IET classes on the Class Instances Lister are designated ESL/ELL & Career
and Technical Education (CTE) Instructional Program, Special Program EL Civics
(IELCE), Integrated Education & Training (IET) and Focus Area for 243 IELCE funding

3i | Verify all FSI classes on the Class Instances Lister are designated ESL/ELL & Adults
supporting K12 student success as Instructional Programs

3j | Verify on the Class Instances Lister that each Class Description includes a program
identifier
For example, ESL — INTERMEDIATE LOW, FSI —ESL BL, IET — ESL / COSMETOLOGY, IET
— CTE / COSMETOLOGY — Optional for each district

3k | Verify that all Class Instances on Class Instances Lister have an Instructional Program

4 | CAEP Summary Report

4a | Run CAEP Summary Report

5 | CAEP Data Integrity Report

5a | Run CAEP Data Integrity Report

5b | Correct any needed issues

6 | Input Hours
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Q1 End: September 30 Due in TE: October 31

Tasks Completed

6a | Ensure hours are uploaded from the district student information system to TE at the
district’s designated intervals.

7 | Submitting Data to CAEP

7a | Run Data Wizard on or before October 31
Q2 End: December 31 Due in TE: January 31
Task Completed

1 | Certification/Personnel Information Forms
No items for Q2

2 | Data Recording Deadlines

2a | All Trimester and/or Semester — Post Test Records inputted

2b | All Trimester and/or Semester — Immigrant Integration (EL Civics) Test Records
inputted

2c | All Trimester and/or Semester — Update Records inputted

3 | Listers (Student Record, Student Demographics, Student In Program Years, Tests,
and Class Instances)

3a | Verify all concurrent status records:

3b | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Personal Status” —
Enrolled in high school/K12

3c | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Special Program
Entries” — Alternative Ed. [K12]

3d | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Results” — Returned to
K-12

3e | Verify that all students on Student Demographics Lister have values for Student ID
(proper number of digits [8] and that there are no leading zeros, asterisks, or spaces),
Name, Birth Date, Gender, and Ethnicity.
Check student information system for verification and correct. Merge student
records if multiple records exist

3f | Verify that all students on Student In Program Years Lister have an instructional
program.
Verify in student information system, and correct. If proxies apply, leave alone

3g | Verify that each test on Test Lister has a Name, Class ID, and Instructional Program.

Verify in student information system and correct. If proxies apply, leave alone
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Q2 End: December 31 Due in TE: January 31

Task Completed

3h | Verify all IET classes on the Class Instances Lister are designated ESL/ELL & Career
and Technical Education (CTE) Instructional Program, Special Program EL Civics
(IELCE), Integrated Education & Training (IET) and Focus Area for 243 IELCE funding

3i | Verify all FSI classes on the Class Instances Lister are designated ESL/ELL & Adults
supporting K12 student success as Instructional Programs

3j | Verify on the Class Instances Lister that each Class Description includes a program
identifier
For example, ESL — INTERMEDIATE LOW, FSI —ESL BL, IET — ESL / COSMETOLOGY, IET
— CTE / COSMETOLOGY—optional for each district

3k | Verify that all Class Instances on Class Instances Lister have an Instructional Program

4 | CAEP Summary Report

4a | Run CAEP Summary Report

5 | CAEP Data Integrity Report

5a | Run CAEP Data Integrity Report

5b | Correct any needed issues

6 | Input Hours

6a | Ensure hours are uploaded from the district information system to TE at the district’s
designated intervals

7 | Submitting Data to CAEP

7a | Run Data Wizard on or before January 31.
Q 3 Ends March 31 Due in TE April 30
Task Completed

1 | Data Recording Deadlines

1a | All Semester 1 — 2" Post Test Records inputted, Immigrant Integration (EL Civics) Test
Records inputted, Update Records inputted

1b | All Semester 2 — Entry Records inputted, Pre-Test Records inputted, Immigrant
Integration (EL Civics) Test Records inputted

1c | All Trimester 2 — Entry Records inputted, Pre-Test Records inputted, Immigrant
Integration (EL Civics) Test Records inputted, Post Test Records inputted, Update Records
inputted

2 Listers (Student Record, Student Demographics, Student In Program Years, Tests, and
Class Instances)

2a | Verify all concurrent status records:

2b | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Personal Status” — Enrolled
in high school/K12

2c | Verify that all students on Student Record Lister are concurrent, and correct if wrong
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Q 3 Ends March 31 Due in TE April 30

Task Completed
Run Student Record Lister — Records-Students-Records. Filter “Special Program Entries” —
Alternative Ed. [K12]

2d | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Results” — Returned to K-
12

2e | Verify that all students on Student Demographics Lister have values for Student ID
(proper number of digits [8] and that there are no leading zeros, asterisks, or spaces),
Name, Birth Date, Gender, and Ethnicity.
Check the student information system for verification and correct. Merge student records
if multiple records exist

2f | Verify that all students on Student In Program Years Lister have an instructional
program.
Verify in the student information system and correct. If proxies apply, leave alone

2g | Verify that each test on Test Lister has a Name. Class ID, and Instructional Program.
Verify in student information system and correct. If proxies apply, leave alone

2h | Verify all IET classes on the Class Instances Lister are designated ESL/ELL & Career and
Technical Education (CTE) Instructional Program, Special Program EL Civics (IELCE),
Integrated Education & Training (IET) and Focus Area for 243 IELCE funding

2i | Verify all FSI classes on the Class Instances Lister are designated ESL/ELL & Adults
supporting K12 student success as Instructional Programs

2j | Verify on the Class Instances Lister that each Class Description includes a program
identifier
For example, ESL— INTERMEDIATE LOW, FSI —ESL BL, IET —ESL / COSMETOLOGY, IET —
CTE / COSMETOLOGY—optional for each district

2k | Verify that all Class Instances on Class Instances Lister have an Instructional Program

3 | CAEP Summary Report

3a | Run CAEP Summary Report

4 | CAEP Data Integrity Report

4a | Run CAEP Data Integrity Report

4b | Review item 2 for less than 12 hours

4c | Review items 8,9, and 10

4d | Review items 23-27 A and B

4e | Correct any issues

5 | Input Hours

5a | Ensure hours are uploaded from the district information system to TE at the district’s
designated intervals

6 | Submitting Data to CAEP

6a | Run Data Wizard on or before April 30
Q4 End: June 30 Due in TE: July 30
Task Completed

1 | Certification/Personnel Information Forms

la | Make sure that all Certification/Personnel Information Forms have been completed for
the year—optional Items for districts

2 | Data Recording Deadlines
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Q4 End: June 30 Due in TE: July 30

Task

Completed

2a

Ensure that all Entry, Test and Update Records are inputted (Notify instructors about
end-of-year deadlines and ensure CTE students have successfully completed
Entry/Update forms)

3 Listers (Student Record, Student Demographics, Student In Program Years, Tests, and
Class Instances)

3a | Verify all concurrent status
records:

3b | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Personal Status” — Enrolled
in high school/K12

3c | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Special Program Entries” —
Alternative Ed. [K12]

3d | Verify that all students on Student Record Lister are concurrent, and correct if wrong
Run Student Record Lister — Records-Students-Records. Filter “Results” — Returned to K-
12

3e | Verify that all students on Student Demographics Lister have values for Student ID
(proper number of digits [8] and that there are no leading zeros, asterisks, or spaces),
Name, Birth Date, Gender, and Ethnicity.
Check student information system for verification and correct. Merge student records if
multiple records
exist

3f | Verify that all students on Student In Program Years Lister have an instructional
program.
Verify in student information system and correct. If proxies apply, leave alone

3g | Verify that each test on Test Lister has a Name, Class ID, and Instructional Program.
Verify in student information system and correct. If proxies apply, leave alone

3h | Verify all IET classes on the Class Instances Lister are designated ESL/ELL & Career and
Technical Education (CTE) Instructional Program, Special Program EL Civics (IELCE),
Integrated Education & Training (IET) and Focus Area for 243 IELCE funding

3i | Verify all FSI classes on the Class Instances Lister are designated ESL/ELL & Adults
supporting K12 student success as Instructional Programs

3j | Verify on the Class Instances Lister that each Class Description includes a program
identifier
For example, ESL — INTERMEDIATE LOW, FSI — ESL BL, IET — ESL / COSMETOLOGY, IET —
CTE / COSMETOLOGY—optional for each district

3k | Verify that all Class Instances on Class Instances Lister have an Instructional Program

4 | CAEP Summary Report

4a | Run CAEP Summary Report

5 | CAEP Data Integrity Report

5a | Run NRS Data Integrity Report

5b | Review item 2 for less than 12 hours

5c | Review items 8,9, and 10

5d | Review items 23-27 A and B
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Q4 End: June 30 Due in TE: July 30

Task Completed
5e | Correct any issues
6 | Input Hours

6a

Ensure hours are uploaded from student information system to TE at the district’s
designated intervals

Submitting Data to CAEP

7a

Run Data Wizard on or before August 1
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m CAEP (Manager) Summary

09/11/2020 Page 1 of 1
15:14:48 AEBGM2017S
State: CA - California Program Year: 2018-2019
Pre/Po AEP Outco
0 O PO 0 pPpO 0
D onda pIo PO
A B D O 2 Q
English Language Learner (ESL/ELL) 43,752 32,502 | 22,503 47,896 | 25,542 546 1,503 17,708 7,546 3,815 58,305 38,712 25,363 16,107 36,195 13,362
ABE/ASE 20,167 12,891 9,945 24,426 12,004 2,835 1,641 6,671 2,958 5,848 37,650 19,604 12,693 9,136 18,259 8,684
Career and Technical Education (CTE) 7,942 5,677 4,421 18,751 11,725 802 3,035 5,515 2,751 7,201 22,900 13,237 9,631 10,213 11,691 6,032
Workforce (Re)Entry 8,509 6,211 4,748 14,721 9,533 839 2,208 4,654 2,232 5,518 17,073 11,091 8,267 8,167 10,667 5,626
Pre-Apprenticeship 244 137 124 1,949 1,059 36 325 427 286 906 2,207 1,214 962 1,096 1,360 173
Adults Training for Child School Success | 1,857 1,366 858 2,450 835 18 110 590 256 141 2,760 1,871 1,259 292 2,299 431
Programs for Adults with Disabilities 854 613 410 1,515 887 62 179 415 162 565 1,735 1,013 816 648 756 513
No Designated Program i ™ \Q \Q N N N N 166 81 1 2 99 23
ota 83,325 9,39 43,009 111,708 61,58 8 9,00 980 6,19 99 142,796 86,8 8,99 45,66 8 6 4,844
de 00 ore progra 15,029 0,88 86 23,074 9 89 0 470 6,816 27,311 8 00 0,006 4,058 9
ota duplicated de 57,799 40,6 9,126 73,996 8,489 99 4,474 90 0 038 98,932 0 66 6,70 43,819 494

*All learners in multiple programs are counted in each program in which they are enrolled.

Criteria

Report data generated at 9/11/2020 3:14:48 PM

Base container is: Agency C27 - AEBG Consortium 27 Manager
Interrogation mode is: 'Aggregated data'

Instructional Program: Basic Skills (ABE), ESL/ELL, High School Diploma, HSE, Career and Technical Education (CTE), Workforce Preparation, Adults w/Disabilities, Pre-Apprenticeship, Adults supporting K12 student success
Program year: 07/01/2018 - 06/30/2019

Aggregate Multiple Agencies: Yes

Hours Table Option(pre PY19-20): Use NOVA format

Include Prepared By: Yes

Include Print Time: Yes

Include Criteria Info: Yes

Report Sort Order: Agency

Report Style Option: Blue

Agency Print Option: ID Name

Warn if too many pages: Yes

Show Chart Analysis: No

CAEP Program Areas: ABE/ASE = ABE/HSD/HSE

Use NOVA format for hours: Yes

TOPSpro Enterprise 3.0 build 84 © 2020 by Ca5826161188hts reserved Prepared by: AEBG Manager Lanzi Asturias



ANS

09/11/2020
15:23:36

State: CA - California

38,401

CAEP (Manager) Summary

Program Year:

2019-2020

Page 1of 1
AEBGM2017S

English Language Learner (ESL/ELL) 23,913 | 16,023 45,007 | 34,984 310 891 13,299 4,886 4,886 53,526 42,298 18,639 12,048 88,513 40,783
ABE/ASE 16,206 8,956 5,970 24,688 | 20,737 1,345 1,228 4,762 1,915 18,264 30,998 27,039 8,640 4,812 58,317 27,714
Career and Technical Education (CTE) 5,667 3,348 2,356 15,751 14,235 555 2,132 3,726 1,710 12,127 18,398 16,326 5,796 5,421 46,992 17,486
Workforce Preparation 3,088 1,858 1,200 8,186 6,484 361 1,773 2,229 1,159 6,056 8,522 6,599 2,642 2,638 20,249 7,464
Pre-Apprenticeship 233 91 62 1,415 1,335 59 169 216 179 1,323 1,506 1,457 571 555 4,764 1,550
Adults Training for Child School Success 1,094 712 439 1,718 1,176 4 9 259 116 36 1,936 1,415 534 346 2,503 1,297
Programs for Adults with Disabilities 1,815 1,065 615 2,517 1,113 59 149 480 257 766 2,653 1,332 737 350 2,700 1,269

No Designated Program ™ \Q \Q N N N 828 190 8 5 277 74

0 66,504 9,94 6,66 99,282 80,064 69 6 4,9 0 43,4 118,367 96,656 6 6 4 97,6

d 0O ore pro 11,646 00 4,80 19,695 94 624 i 4,9 8 609 21,828 9 0 9 6,66 6,0
otal unduplicated stude 49,880 9,589 : 71,444 679 06 4 6,680 LR 87,714 6,40 6 64,429

*All learners in multiple programs are counted in each program in which they are enrolled.
Criteria

Report data generated at 9/11/2020 3:23:35 PM
Base container is: Agency C27 - AEBG Consortium 27 Manager

Interrogation mode is: 'Aggregated data'

Instructional Program: Basic Skills (ABE), ESL/ELL, High School Diploma, HSE, Career and Technical Education (CTE), Workforce Preparation, Adults w/Disabilities, Pre-Apprenticeship, Adults supporting K12 student success

Program year: 07/01/2019 - 06/30/2020
Aggregate Multiple Agencies: Yes

Hours Table Option(pre PY19-20): Use NOVA format

Include Prepared By: Yes
Include Print Time: Yes
Include Criteria Info: Yes
Report Sort Order: Agency
Report Style Option: Blue
Agency Print Option: ID Name
Warn if too many pages: Yes
Show Chart Analysis: No

CAEP Program Areas: ABE/ASE = ABE/HSD/HSE

Use NOVA format for hours: Yes

TOPSpro Enterprise 3.0 build 84

© 2020 by Ce0eS2UBT8Shts reserved

Prepared by: AEBG Manager Lanzi Asturias
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o ADULT EDUCATION DEPARTMENT
e INFRASTRUCTURE CONCEPT PAPER

Context:
LA Mission College is committed to the growth of noncredit programs. Goal #1 of the College’s
Integrated Strategic Master Plan includes the following related performance measure:

e 25% increase in the number of students enrolled in noncredit adult education courses to 2,414.

Prior to moving the college into a “remote” status in response to the Coronavirus pandemic in March,
the Adult Education Department had already begun developing an infrastructure plan with several
objectives to reach that goal. In addition to outreach, partnership development, curricular updates and
faculty hiring objectives, the Department and Administration identified underutilized facilities that could
be upgraded, dedicated spaces for noncredit programs.

Proposed Budget Expenditure:
The $45,000 allocated to Mission College’s Adult Education Department will be used to upgrade facilities
for Noncredit and Vocational Education programs.

The move to remote teaching has had a devasting impact on enroliment in the noncredit discipline,
likely caused by the fact that these students are amongst the most vulnerable students in the district.
While we may not meet our initial goal in the 2020-2021 academic year, we feel it prudent to continue
the implementation of our infrastructure plan to be ready for the return of our students to in-person
courses.

Facilities Objectives:
1. Multi-purpose = Attempt to accommodate classes, labs, testing, and outreach Open Houses
2. Furnishings = Should be flexible, reliable, sturdy, mobile, and long lasting
3. Workforce = Build cohesion amongst the faculty within the department so that they can support
Guided Pathway work by bridging noncredit to credit programs.

Here are some photos of the underutilized, identified spaces that will be refurbished with the funding of
this proposal. The indoor room (photos #1 and 2) is in the Learning Resource Center, (LRC-126), and its
window looks out into the outdoor patio space.

August 2020
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— ADULT EDUCATION DEPARTMENT
e INFRASTRUCTURE CONCEPT PAPER

The above objectives were a tall order, but after consulting with colleagues and several master vendors,
we arrived at a unique plan to meet each of them! The new furnishings will:

CLASSROOM 126

A. Transform LRC-126:

e Adds a new, apportionment generating classroom for the
campus that can seat 30 participants (it was formerly an
office space). [Objective #1]

e Provides mobile furniture for traditional theater-style seating
for lectures or seminars, and converting into small “pods” for
basic skills workshops and CASAS testing without impacting
larger classrooms. [Objectives #1 & 2]

e Converts storage rooms into 2 offices for 2 full-time faculty.
[Objective #3]

e Removes 2 bulky cubicles and provides 3 drop-in
workstations for noncredit Adjunct Faculty. [Objective #3]

B. Outdoor Patio Space:

e Adds a new learning space for some VocEd courses by providing, flexible open-area for
lab projects such as testing robots and entrepreneurial kiosks/marketplaces. [Objective
#1]

e Provides seating for 36 participants via sturdy, light weight, weather-proofed tables
and benches that can be easily moved as needed. [Objective #2]

e Provides a space to host unique “Open Houses” in which the department can showcase
programs via informational sessions in the LRC-126 classroom followed by showcasing
demonstrations/exhibitions in the outdoor space. These outreach-type events build
bridges with existing and potential community partners to expand/increase enrollment,
as well as other credit departments and Student Government. [Objective #3]

The total cost for refurbishing these 2 large spaces to meet these objectives is $45,000. The two Master
Vendors who have been identified are available to implement this plan during the Fall 2020 term.
Therefore, we would be ready to begin further enhancements for adult education programs as early as
the Spring 2021 term.

Thank you for your consideration.

August 2020
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Why is it
Important to

intentionally
focus on equity?
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Leadership and Workplace Equity

Leaders want to create environments where

people feel free to speak their minds.

e Leaders want to support their people by

listening to them, promoting innovation, and

to &
(LA o
Y (ff

f//p/(/@

giving a voice to all.

* Leaders want their workplace to be

psyc h 0 | Og ICd | |y Safe : Source: https://cdn.pixabay.com/photo/2019/02/27/06/29/attitude-4023442__ 480.jpg

e Leaders are responsible for creating an

environment for people to thrive.

https://medium.com/@DrNicoleLipkin/how-to-create-equity-in-the-workplace-a4dde190b480
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https://medium.com/@DrNicoleLipkin/how-to-create-equity-in-the-workplace-a4dde190b480

The Psychological Contract

The Tangibles:

— Leader are obligated to providing pay, reward systems, benefits,
and resources to do the job.

— Staff agrees to arrive on time and work to fulfill the employer’s
expectations.

The Intangibles:
— These are the unstated expectations of leaders to their staff:

» respect, fairness, meaningful work, and other workplace
conditions you can’t easily quantify

https://medium.com/@DrNicoleLipkin/how-to-create-equity-in-the-workplace-a4dde190b480
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https://medium.com/@DrNicoleLipkin/how-to-create-equity-in-the-workplace-a4dde190b480

Workplace Equity

* Based on perception - what we perceive to be fair
and just

e Fairness subjective due to the wide range of
personalities in the workforce.

e Adding to the subjectivity is comparison.
* Perception is the trigger for unfairness to be felt.

e If someone perceives something to be inequitable,
or feels an unfair expectation in play, then
defensiveness, blame, and finger pointing will rear
their heads.

https://cdn.pixabay.com/photo/2017/06/30/10/14/social-media-2457842__480.png
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Workplace Equity Tips

1.

Make sure everyone understands the reward system and clearly communicate why

someone has received a reward and how others can too.

Empower employees to take responsibility for their development and professional

enhancement.

Manage expectations early on.

Allow for employee feedback regarding fairness and don’t get annoyed when people
speak up.

Create an open atmosphere for communication.

Look for injustices and swiftly correct them.

Scan for your own biases and recognize when you unfairly grant a favor or make an

https://medium.com/@DrNicoleLipkin/how-to-create-equity-in-the-workplace-a4dde190b480
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https://medium.com/@DrNicoleLipkin/how-to-create-equity-in-the-workplace-a4dde190b480

CALPRO Resource for Administrative Leaders

Management Competencies Self-Assessment (http://www.calpro-
online.org/competencies/managementselfassessment/2018addendum.pdf) for the Equity domain. The
addendum includes supplemental resources to increase knowledge and skills related to equity. The five
new Equity competencies are as follows:

D. 20 £ 04
ag
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CALPRO Resource for Administrative Leaders

1. Promotes an environment that values and appreciates linguistic differences (moved from existing
Leadership Skills domain).

2. Promotes organization-wide, culturally responsive policies and practices.

3. Establishes systemic supports for historically underserved students, nontraditional students,
students with disabilities (SWDs), English learners (ELs), and LGBTQ people to achieve access and

SUcCcess.

4. Upholds and communicates an organizational belief that all students are capable of success and that
their individual identity and agency is affirmed and valued.

5. Analyzes structural aspects of curricula and identifies barriers to learning and opportunities to
incorporate diverse perspectives and experiences.

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG



Story Time!

@m@eu e

This Photo by Unknown Author is licensed under CC BY
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http://www.janegoodwin.net/2014/02/04/monsters-real-good-us-can-overcome/
https://creativecommons.org/licenses/by/3.0/

Police Officer

This Photo by Unknown Author is licensed under CC BY-NC-ND
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http://transgriot.blogspot.com/2008/07/atlanta-police-officer-shares-story-of.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Pilot

This Photo by Unknown Author is licensed under CC BY
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http://ifpnews.com/exclusive/iran-air-to-recruit-female-pilots-for-first-time/
https://creativecommons.org/licenses/by/3.0/

Couple Celebrating their Anniversary

https://www.flickr.com/photos/sarahvain/34740893933
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https://www.flickr.com/photos/sarahvain/34740893933

Technology Conference Keynote Speaker

This Photo by Unknown Author is licensed under CC BY-SA-NC
Ginni Rometty: Former IBM CEO

ogombineiid
AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG
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http://www.duperrin.com/english/2014/03/10/quote-social-business-new-production-line-ginni-rometty-ibm/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Bias is Unavoidable

“We simply are not, and cannot be, all knowing and completely objective. Our
understanding and views of the world are partial, and reflect the circumstances of our

particular lives.”

- Dr. Claud M. Steel Whistling Vivaldi

Page 46 of 84

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG



Our Focus on Equity

* Geared toward an adult ed audience

— Inclusive of teaching faculty, administrators, and front office staff
* Not abstract
e Specific action items based on needs and role

e Focused on cultural competence

n.!l 47-0f-84
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What is culture?

* The customary beliefs, social forms, and material traits of a racial, religious, or social
group.

* The set of shared attitudes, values, goals, and practices that characterizes an institution

or organization.

* The set of values, conventions, or social practices associated with a particular field,
activity, or societal characteristic.

 The integrated pattern of human knowledge, belief, and behavior that depends upon the

capacity for learning and transmitting knowledge to succeeding generations.

https://www.merriam-webster.com/dictionary/culture
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https://www.merriam-webster.com/dictionary/culture

Why does

culture matter?
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Why does culture matter?

* Informs our identity, beliefs, values, and behavior

* Alearned part of the natural process of growing and developing in a family and/or community
unit

* Influenced by societal institutions

e |Is comprised the explicit and implicit information groups learn, share, and transmit from one
generation to the next generation that both organizes life and helps interpret existence.

* |s often the filter we process our experiences and events of our lives through
* Influences our values, actions, and expectations of themselves.
e It impacts people’s perceptions and expectations of others.

National Center for Cultural Competence — Georgetown University
Page 50 of 84
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What is Cultural Competence?

“Cultural competence is having an awareness of one’s own cultural identity and views
about difference, and the ability to learn and build on the varying cultural and community
norms of students and their families. It is the ability to understand the within-group
differences that make each student unique, while celebrating the between-group variations
that make our country a tapestry. This understanding informs and expands teaching

practices in the culturally competent educator’s classroom.”

-National Education Association

http://www.nea.org/home/39783.htm
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Cultural Competence Continuum

Cultural Cultural Cultural
Destructiveness Blindness Competence
Cultural Cultural Cultural
Incapacity Pre-Competence Proficiency

National Center for Cultural Competence — Georgetown University
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Cultural Competency Continuum

e Cultural Destructiveness - The dehumanization of specific
cultures or individuals signifying an underlying bias toward

the superiority of the dominant or majority group.

e Cultural Incapacity - The inability to work with diverse

populations.

National Center for Cultural Competence — Georgetown University
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Cultural Competency Continuum (continued)

e Cultural Blindness - Approaches used by and for the majority are
perceived as relevant for all others. Practices are adopted for "the

greater good”, which is generally the majority perspective.

e Cultural Pre-Competence — Awareness of differences in cross-
cultural communication and outreach. Individual within the school
desire to provide fair and equitable treatment with appropriate

cultural sensitivity but may not know exactly how to proceed.

National Center for Cultural Competence — Georgetown University
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How do | know if I’'m culturally competent?

e Cultural Competence - A demonstrated commitment to diverse populations in all aspects

of the structure and functions of the organization.

— The commitment is characterized by a sustained, systematic integration and
evaluation at all levels of significant collaboration from diverse populations into the

infrastructure of the organization.

Cultural Proficiency - Is demonstrated by the centrality of a school’s commitment to

diversity and by its external expertise, leadership, and proactive advocacy in promoting

appropriate care for diverse populations.

National Center for Cultural Competence — Georgetown University
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Phase 1 (Today)

Today we’ll look at the following topics:

— Overview of planned rollout to support the LARAEC equity training (three-phased
plan)

— QOverview of objectives and content covered in the CALPRO Success for All Learners

Through Equity professional development institute (phase 2)

— QOverview of what the executive board can do to support the equity initiative moving

forward through a Training-of-Trainers event (phase 3)
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Phase 2 (CALPRO)

e Delivery of CALPRO ‘s Success for All Learners Through Equity
— 15-hour PD institute
» Five segments: Pre-session, Session 1, Interim session, Session 2, and Post-session
— Inclusive of LAREAC member leadership
» Principals
» Deans

» Other key staff
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Pre-session (Approximately 3 hours)

Objectives — participants will be able to:

— Recognize the frequency with which we prejudge others based on implicit
assumptions;

— ldentify their own cultural values and those of others; and

— Develop a general understanding of terms related to equity, cultural competence, and
bias.
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Live Virtual Session 1 (3 hours)

Objectives — participants will be able to:
— Understand the concept of implicit bias and its effect on students;

— Use methods to avoid letting one’s implicit bias impact students and others around

them; and

— |dentify various forms of privilege and how to use privilege in a positive manner.

Page 59 of 84

AMERICAN INSTITUTES FOR RESEARCH | AIR.ORG

28



Interim Session (approximately 3 hours)

Objectives — participants will be able to:
— |dentify areas of bias in order to address and work toward overcoming them;
— Describe the cultural competency model; and

— Develop basic understanding of microaggressions in the classroom.
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Live Virtual Session 2 (3 hours)

Objectives — participants will be able to:
— Develop the skills needed to have a culturally competent conversation;
— Respond to persons offended by unintentional microaggressions;
— Learn how to bridge across cultures; and

— Begin to identify policies and practices which can help or hinder equity.
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Post-session (approximately 3 hours)

Objectives — participants will be able to:
— |dentify policies which affect equity;
— |dentify a way to “bridge the gap” between yourself and someone else; and

— |dentify a specific equity focus to improve upon after the training ends.
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Phase 3 (LAERC through AIR contract)

Five segments:

— Trainers provided access to institute for review to include online content, facilitator’s

guide, slides, and handouts.
— Trainers provided with facilitation skills activities (online)

— Two full days of training
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Phase 3 continued
Day 1:

— Demonstration of institute activities and sessions

— Opportunities to engage with institute content from a participant perspective
Day 2:

— Facilitation skills specific to this topic

— Practice delivery of institute segments by participants

— Coaching and feedback provided by ToT facilitators
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Los Angeles Regional AdultEducation Consortium

Object Code

Classification

YTD Budget

Budget Adjustment

Adjusted YTD Budget

Budget Adj

1000

Instructional Salaries

58,999,437

(204,993)

58,794,444

LAUSD: Shifted dollars to fund supplemental
instructional materials and supplies

LARAEC Office: Supplemental salaries to support
LARAEC summer activities.

2000

Noninstructional Salaries

20,631,864

(2,911)

20,628,953

Employee Benefits

38,611,206

166,067

38,777,273

BUSD: Increase in benefit costs

LAUSD and LARAEC Office: Benefits related to
supplemental salaries

LACCD: Increased spending in employee benefits

Supplies and materials

6,311,448

290,430

6,601,878

LAUSD: Increase to I i ional

and supplies

Other Operating Expenses
& Services

7,412,384

(25,389)

7,386,995

Other Outlay

10,887,873

(8178) $

10,879,695

BUSD: Shifted unused funds to fund increase in fringe
benefits

Other Outgo

3,180,486

(215,026)| $

2,965,460

Indirect Costs

5,718,945

5,718,945

151,753,643
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Los Angeles Regional Adult Education Consortium

District Budget Expenditures Balance Spendin Corrective Action Plan

$ 3055674 5 2,698,796 5 356,878 | .32% nfa
ccusD S 2,339,088 5 1589468 S 749,620 67.95% nfa
LACED '$ 13220892 § 8727,306 5 4,493,586 66.01% n/a
LACED B 38,030 § 38,030 § - 100.00% nfa
(transaction fiscal
agent) I I ! !
LAUSD § 112,242,250 5 98245314 $ 13,996,936 87.53% nfa

LARAEC Office $ 1195109 § 820,745 S 374,364 68.68% nfa

MUSD $ 19,662,600 $ 10,252,362 S 9,410,238 52.14% Capital outlay expend are heavily | d to improve the infrastructure at all of main campuses and satellite
sites, Currently our district is migrating towards a new 515 that is aligned to our k-12 system and compatible with
our adult ed: data and bility systeme (CASAS/TopsPro £ ). Due to the pand quite a

few of aur Capital Outlay projects have been put on hold or have had a slower process due to offices being closed
with vendors or working remotely. In addition, MCAS did not expend their funds for additional assignments
including fringe benefits. Which created a lower than d year to date dil

Total $ 151,753,643 § 122,372,021 $ 29,381,622 80.64% I

0

o

s
Los Angeles Regional AdultEducation Consortium

Expenses Aligned
District with RCP Summary of Activi
‘Burbank Adult School has expended 88% of the budget. CAEP funds were used to continue our ABE, ASE, CTE, ESL and Adults with Disabilities programs as
Distance Learning through the COVID-19 restrictions.

ccusp I ¥ Al expenditures supported ESL, ABE and ASE programs to transition to Distance Learning during the pandemic.

LACCD I ¥ |LACCD Adult Education Program (AE) worked with facu'ltv and staff to move as many as AE classes online when COVID-19 halted face-to-face instruction.
|The AE Programs reached-out to AE students to provide support for class instruction as well as wrap-around services to students who faced numerous
\challenges due to the pandemic. Faculty members were trained to teach online and supported to develop the necessary class resources for student success.

LAUSD ] ¥ | 89% of program expenditures went to instructional and non-instructional salaries and benefits to support the programs and expenditures provided to
DACE students according to the strategies outlined in the LARAEC's Regional Com prehensive Plan. A little over 1% of the expenditures were used to support
'DACE programs with supplies, instructional materials, and italized . Appr ly 6% of the di were used for contracts; other
operating expenses such as: utilities, conferences, mileage, facility rental, maintenance and repair of facilities, mai e and rental of i
software licenses, dues and membership, supportive services and other professional services; and capital outlay projects.

LARAEC Office i Y A i ly 87% of the di were used to pay for the salaries and benefits of the LARAEC staff supporting the activities and strategies outlined
'in the LARAEC's Regional Comprehensive Plan. A little over 2% of the expenditures were used for supplies for the LARAEC office. Approximately 9% of the
‘expenditures were used for travel and conference, contracts, and other operating expenses such as note taker and web site development.

MUSD [ ¥ IMCAS continues to work with all stakeholder through several digital platforms. We continue to meet with each of our ABE, ASE, CTE, ESL, AWD instructors
and classified personnel. We have developed online registration that went live on May 4, 2020, We continue to work with all of our MCAS personnel to

provide up-to-date professional learning opportunities and working closely with out LARAEC partners to build the bridge of continuity and sustainability. I
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Workforce Prep

1,083,548

ESL/EL Civics

Workforce Prep

$ 52957916

5212229

295,260 |

175,120

818891
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REMOTE-ONLINE-COLLABORATION-SUPPORT

Los Angeles Regional Adult Education Consortium

Page 78 of 84




9/11/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 79 of 84




9/11/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 80 of 84




9/11/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 81 of 84




9/11/2020

Los Angeles Regional AdultEducation Consortium

Los Angeles Regional Adult Education Consortium

Page 82 of 84




9/11/2020

Los Angeles Regional AdultEducation Consortium

L b
T

Los Angeles Regional Adult Education Consortium

Page 83 of 84




9/11/2020

[ &Y .
4 i

Los Angeles Regional Adult Education Consortium

Page 84 of 84




	Blank Page
	Blank Page



