REGULAR MEETING
ANNOUNCEMENT
Los Angeles Regional Adult Education Consortium
LACCD Van de Kamp Innovation Center
2930 Fletcher Drive, Los Angeles CA 90065
March 15, 2019  1:30 to 3:30 PM
LARAEC Regular Board Meeting
Agenda
1. Call to Order
1.1 Pledge of Allegiance
1.2 Approval of the agenda
1.3 Approval of the minutes
a. Regular Meeting February
b. Special Meeting February

Veronica Montes

2. Public Comment

Veronica Montes

3. Program Updates
3.1 Innovation and Best Practices:
a. No presentation this meeting
3.2 LARAEC office updates
a. LARAEC Projects Update
b. LARAEC Priorities: Recommendations by the
LARAEC Office
c. Montebello Audit Timeline

Justin Gorence

Mission Statement
LARAEC will sustain, expand, and improve adult education.
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Vision Statement
LARAEC will provide seamless pathways to workforce and higher education that are efficient,
comprehensive, student‐centered, and regionally relevant.

Lanzi Asturias
Justin Gorence
Lanzi Asturias

3.3 Budget
a. FY 2017 Program Area Report
b. FY 2018 Q2 CAEP Progress and Expense Report
and FY 2017 Close Out Report
c. Data and Accountability Progress Report as of
December 31, 2018
d. FY 20 Budget Updates – preliminary allocations
released last February 20th
e. Upcoming CAEP and Data and Accountability
deadlines and updates
3.4 Professional Development
a. No Update
3.5 Policy and Legislation:
No Update
3.6 Data and Accountability Workgroup Updates
3.7 Three‐Year Plan (2019‐2022) Activities Update
3.8 LARAEC Conference Update
a. Stats
b. Summary Debrief

Grace Ocampo

Yanira Chavez & Elvis Carias
Adrienne Ann Mullen
Men Le & Sofia Mayoral

4. Information/Discussion Items
4.1 May 2nd deadline for CFAD

Lanzi Asturias

5. Board Member Reports

Executive Board

6. Action Items
(None)

Veronica Montes

7. Consent Agenda
(None)

Veronica Montes

Announcements:
Next Meeting: Friday, April 12, 2019
Adjourn

Veronica Montes

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Sofia Mayoral by calling (213) 241‐3150. Requests for
translation should be made at least 48 hours in advance by calling Sofia Mayoral at (213) 241‐3150. Individuals wishing to speak at
a Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up prior to
the public comment section of the agenda. Speakers should plan to arrive early. Materials related to an item on this agenda
distributed to the LARAEC Executive Board are available for public inspection during the meeting and at http://laraec.net/open‐
meetings/
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LARAEC will sustain, expand, and improve adult education.
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Vision Statement
LARAEC will provide seamless pathways to workforce and higher education that are efficient,
comprehensive, student‐centered, and regionally relevant.

AGENDA ITEM
1.3
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Minutes‐ Open Meeting
Friday, February 15, 2019
1:30 PM – 3:30 PM
Van De Kamp Innovation Center
2930 Fletcher Drive, LA 90065

LARAEC Executive Board

Executive Board Members in
Emilio Urioste, Burbank USD
Veronica Montes, Culver City USD
Dr. Robert Miller, LACCD
Joseph Stark, Los Angeles USD
Alice Jacquez, Montebello USD

1
Call to Order

Point Person Team Members
Yanira Chavez, BUSD
Elvis Carias, CCUSD
Dr. Adrienne Ann Mullen, LACCD
Men Le, LAUSD
Philip Tenorio, MUSD

Staff
Lanzi Asturias, Project Director
Michele Stiehl, Advisor
Justin Gorence, Advisor
Grace Ocampo, Budget Analyst
Vacant, Secretary

1.1

Pledge of Allegiance

1.2

Approval of the Agenda
a. Mr. Urioste moved to approve the agenda, Dr. Miller
seconded. The board voted unanimously to approve the
agenda.

Anna Lair

1.3

2
Public
Comment

Approval of the Minutes
a. Executive Board Meeting, January 2019
I.
Dr. Miller moved to approve the January 2019 minutes, Mr.
Stark seconded. The board voted unanimously to approve the
January 2019 open meeting minutes.
Ted Nelson introduced himself as the assistant budget director for LAUSD,
responsible for the adult education division and the early childhood division.
He wanted to speak in regards to agenda item 4.1 and share the budgeting
process they have. This is the standard normal operating procedure in adult
ed, early child, and k-12 schools.
He explained they are currently 3 months deep in the budget development
process, and are in the middle of preparing and finalizing all their documents;
Monday they have first meeting to lay out summer school program and
instruct teachers. He discussed their policies of constantly monitoring their
budget, and how a year ago, it became clear they would not have enough
funding, so they used a substantial amount of one time funds to make this
year go. They are having to make reductions in all areas of our adult ed
program.
Regrettably, they are making reductions in offices and teacher hours to stay
fiscally stable. They also have to make adjustments, for example, in the
current year during the LA teacher’s strike, they needed to make sure they
had the financial resources to make pay raises, and so they put a freeze on
new hiring. Another example is that it became apparent that they critically
need an adult student information system, but realized they don’t have
enough funding for it next year. They went to LAUSD’s CFO, who agreed to
loan them money for expenditures next year under the agreement that
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LAUSD pays them back. They can always use more money, but need to stay
fiscally solid, and they had to make a lot of hard choices, particularly next
year; COLA helped. The budgeting process begins in October/November,
and they finalize those decisions in January/February.

3
Program
Updates

Michelle Cohen introduced herself as a representative of UTLA, and said that
to follow up on Mr. Nelson’s comments on the budget, UTLA’s priorities are
direct services to students and they strongly believe the counseling piece
needs to be cut as little as possible. They’ve just started to make it better, and
would hate to see it go backwards. They are all in the same boat not having
enough money, but they think the word “efficiency” is a soft, mushy word.
Working together as LARAEC and seeing the districts as one unit instead of
five, and being more efficient will free up money to serve their students.
3.1 Innovation and Best Practices
a. BUSD: IET - ESL Information and Communications
Occupations - Spring 2019
I.
Fred Rivas introduced himself, explaining that he comes from
the Burbank USD Adult School, and introduced their ESL
Information and Communications Occupations class for
Spring 2019, saying that they started this last semester
during Fall 2018. He explained the staffing model and
objectives of the program, and the overall goal of providing
students with the technical language they need to succeeed
in the Information and Communication fields.
II.
With the need of English for Specific Purposes in the
technical and service areas, vocabulary learning strategies
are the most important factors for student success.
III.
Tools and safety - a computer technician needs proper tools
to work safely and prevent damage to the computer
equipment. Mr. Rivas explained that they have a bunch of
powerpoints that systematically but not rigidly help to convey
the new concepts, including Digital Logic. He then went over
the subjects covered, including Basic Electronics,
Motherboards, and Hard Drives and Solid State Memory.
IV.
Along with the technical language, they include customer
service and support vocabulary: the customer service and
support center, the role of a customer service representative,
and core customer service representative values. He added
that this training component was also bringing native
speakers to the class.
V.
They train on essential elements for communicating with a
customer, including active listening, effective word choices,
and effective cross-cultural communication. Troubleshooting
and incident management also have to be well-learned, both
the incident management process and troubleshooting and
problem-solving.
VI.
The next class will begin in Spring 2019 at Burbank Adult
School on Fridays 9 AM to 12 PM, with instructors Fred Rivas
and Edwin Fallahi.
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VII.
VIII.

IX.

X.

XI.

3.2

Ms. Montes asked how long the course ran, and Mr. Rivas
said that it ran for 12 weeks on Fridays.
Mr. Urioste asked him to share how his co-teaching
experience has been, and Mr. Rivas said that it was a
learning process, and that the ESL teacher he’s paired with
was invaluable in supporting the learning of technical
language and clarifying cross-cultural figures of speech.
Mr. Carias asked how the ESL students do in terms of
vocabulary, jargon, and pronunciation. Mr. Rivas explained
that the top three ESL levels can participate so they have
enough of a base to only handle the new vocabulary.
Mr. Asturias asked how the interaction was between the ESL
students and the native speakers, and Mr. Rivas said that
putting ESL students with native speakers is a benefit to their
vocabulary growth, but it can be intimidating if they get a
word wrong or mispronounce it. His job is to step in in that
case to help facilitate a learning experience.
Mr. Gorance what the learning curve was like for Mr. Rivas’
ESL teacher getting into the CTE realm, and Mr. Rivas said It
was a learning experience for him about technology.

LARAEC Office Updates
a. Revamped Project Update Report
I.
Mr. Gorance explained that the report handout highlights the
progress made on their activities and progress with projects.
He pointed out that the ABE and ASE subject matter experts
groups met on February 7 in a productive meeting to talk
about the professional development they want to see
implemented. Under Governance Research, Ms. Stiehl and
he will be presenting at the CCAE state conference on their
governance research, and they are right in the middle of
vetting that information.
b. LARAEC Team Recommendations
I.
Ms. Stiehl explained that at the last board meeting they
presented a big spreadsheet of tasks that we were tasked
with. In the board’s packet was a list of tasks the LARAEC
team thought the board could help with. Mr. Stark asked how
they would prioritize these items, and Ms. Stiehl explained the
three main things that don’t relate to one particular task but
that impact all of their tasks in general.
II.
Mr. Asturias summarized that they centered around the issue
of efficiency, having the right people do the right jobs, and
discussed ways in which the list items could be implemented,
possibly with help from a third party.
III.
Ms. Montes added that whatever comes out of the next
meeting on March 15 will drive what comes next, and asked if
they should bring this back then; Mr. Stark suggested before
then that the LARAEC staff compile a short list of priorities as
they relate to the three-year planning process to include their
planning consultant Gayla Kraetsch Hartsough in the discussion.
Page 6 of 43

c.
I.

I.
3.3

Dr. Mullen added that if they engage KH consulting to do
additional review, it’s outside of the normal planning process
so it would be additional scope of work.
State Auditors Correspondence and February 12th Report
Mr. Asturias explained that there is a report generated by the
State Auditor’s office, and LARAEC is a part of the report sent
to the legislators because the recommendations the State
Auditor provided to LARAEC are still partially completed.
d. COLA Estimates
Ms. Ocampo explained the total estimated COLA for 2019.

Budget
a. Quarterly Reports
I.
Progress and Expense Report Q1
a. Ms. Ocampo explained the Q1 Progress and Expense Report,
and Dr. Mullen explained that the data is four months old
because of the way it closes and the time it has to be reported.
II.
Data and Accountability Report
a. Ms. Ocampo gave updates on Data and Accountability
progress and expense report as of Sep 30, 2018, adding that
these funds have to be spent by June 30, 2019.
LARAEC Office
III.
a. Ms. Ocampo explained the FY 2019 LARAEC office budget
and expense report as of Dec 31, 2018.
b. Upcoming CAEP Due Dates
Ms. Ocampo explained the upcoming deadlines for NOVA
I.
program reporting and AEP funds.
c. Capital outlay
I.
Ms. Ocampo explained read the state’s response on approval
of capital outlay, explaining that they did not approve the
request for capital outlay, but that they can move forward if
they run those capital improvements by the consortium
members and they are in agreement. Mr. Urioste asked if it
was possible for them to create a template, or follow the
LAUSD report’s structure for all member districts to submit
reports for capital outlay. Mr. Asturias said he would share a
template with everyone they can use or not use.
II.
Dr. Miller added that the report from the CA state auditor
references MUSD and LARAEC partially completing the
recommendations from that office, and suggests responding
as LARAEC in some form to make sures the policy makers
reading the report know about their efforts to address the
recommendations. He added that only 2 of the 32
recommendations directly affect LARAEC.
Mr. Tenorio explained they can put together information to
III.
show what MUSD is doing about the recommendations
(mostly recommendations 31 and 32) and specifically
respond to each. Dr. Miller said that the sooner they get
satisfactory evidence of corrective action in people’s hands,
the better.
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Grace
Ocampo

IV.

3.4

3.5

Dr. Mullen thought that an illustrative graphic clarifying for
them would be helpful, if MUSD wanted to take the lead in
that response. Mr. Urioste thought the response needs to
come from LARAEC so they can also clarify LARAEC’s
efforts to help them as a consortium. Mr. Asturias said that
they can formulate that prior to the next open meeting and
submit and agendize it for approval.

Professional Development
a. Status Report on Professional Development Framework
and The STEP System
I.
Dr. Mullen gave an update on the STEP system, saying the
counseling collaborative will meet after and in regards to the
STEP implementation. She also talked with Garth of
LiteracyPro who would like to do a program review with the
point people. Then they need a final review and beta test,
with the goal to have pallett rollout on March 15. The PLC’s
have been rescheduled for April and May so districts can pull
together teams to participate.
Policy and Legislation
a. No Update

3.6

Data and Accountability Workgroup
a. Mr. Carias gave an update on the Data and accountability
workgroup, which had just met yesterday, and summarized the
areas they discussed regarding CAEP program areas, and
measures of success.
b. Mr. Stark said it sounds like the work in the group is
discussions around how to define certain populations, and how
they collect certain things. He wondered how that process
validated or coordinated with state guidance. Given the recent
discussion regarding D&A issues and conformity of
standardization, he suggested the Workgroup think about that
and what might be key strategic deliverables out of the D&A
workgroup. Dr. Miller added that a side-by-side chart showing
what K12 does for reporting vs. adult ed vs. community college
would be helpful.
c. Ms. Montes added that she thought professional development
and D&A are a natural match, and wondered how those
workgroups could fit together collaboratively.
3.7 Three-Year Plan (2019-2022) Activities Update
a. Dr. Mullen explained the progress made in the planning workshop,
summarizing the areas of focus that came out of it and future activities
for the planning efforts.
3.8 LARAEC Conference Update
a. Registration Report
i.
Ms. Mayoral summarized that over 300 attendees have
registered already, there are 27 workshops, and they will have
20 tables.
b. Next Conference Date Confirmation: March 14, 2020
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Dr. Adrienne
Ann Mullen

Elvis Carias

Dr. Adrienne
Ann Mullen

Men Le
Sofia Mayoral
Michelle
Stiehl

4
Informational
Items

I.1

i. Men Le: explained the reasoning for the date choice, and Mr.
Asturias added that they are giving priority for LARAEC staff to
attend, placing some of the vendors and partners on a waiting list.
Information/Discussion Items
a. 4.1 - Culver City School Year 2019-2020 Interim Funding
Proposal
Ms. Montes referred to the handouts in explaining 4.1, saying
I.
that she was under the impression that they would be
implementing a new funding formula for 19-20 and she has
been waiting for help on that. All the scenarios presented by
MUSD on the funding research day and LAUSD all showed a
more equitable distribution for CCUSD. The handout shows
what the funding situation for CCUSD is and what their deficit
is based on, as well as TE enrollment and COLA.
Ms. Montes explained she is making an appeal to the
II.
consortium to collaborate and close that deficit in 19-20. It’s
interim, because it gives them time to come up with a full
funding formula for 20-21. And if Culver City does not spend
all of that gap money, she will return it to the consortium no
questions asked. Without it, they won’t be able to provide
comfort and pay to staff and their families, and will have to
cut summer school and online acceleration stuff. She is
asking what is possible and not possible regarding the
consortium’s help in helping CCUSD close that funding gap.
III.
Mr. Stark said that they are shedding light on a problematic
area for many years, justice and equitability in adult ed
funding education. His opinion is that discussions about a
new formula or allocation had to happen within their timelines
for budget development. He added that their position is
appreciated, and LAUSD has had to make difficult funding
decisions as well in recent months. They can discuss an
interim solution, but that discussion is a zero-sum game that
comes with a cost. This is about funding for adult ed, which
they have to ultimately address at the state level. He thanked
UTLA for bringing this conversation to the state level and
national level.
Dr. Miller agreed, and said that they can argue over the
IV.
crumbs they get, but it won’t solve the bigger issue until they
get state associations and unions involved in legislative
action. He does not think a down and dirty discussion to fight
over money will be helpful here, and the 19-20 situation is
pretty much locked in.
Mr. Urioste added that those of them who have CTE also
V.
have to deal with the cost for materials, equipment, and
supplies, plus additional staff costs for implementing IET.
VI.
Ms. Jacquez asked what CCUSD’s deficit increase is due to,
and Ms. Montes summarized that the money they received
from MUSD only took them so far, so the deficit is due to
what they need this year to continue programs. They are not
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VII.

expanding. Ms. Montes said that if the budgets for 19-20
were locked in, then she did not understand the previous
urgency about funding discussions. Mr. Stark said that there
was urgency for LAUSD because there wasn’t quite the
consensus around crystallization about what to do about
examining proposals; given where they are in the budget
process, they have accepted they have what they have and
will fight another day.
Mr. Urioste added that now is the time to propose a new
distribution formula for this to have time to implement it. Also,
BUSD has had to make sacrifices as well; he does not have
an assistant principal, and has had tough conversations
about not including programs.

b. 4.2 - Discussion of next steps in creating a LARAEC
Legislative Agenda
I.
Mr. Stark thinks that as a board they have to decide if there
are one or two legislative goals as LARAEC that they want to
go after. They can’t just go to Sacramento and ask for more
money; they should have a proposal with a message and
data supporting it.
II.
Dr. Miller added that they have major state associations with
lobbyists, and might want to have a meeting with their
leadership and their lobbyists where they can put in front of
them the goals of the largest consortium in the state and say,
what are you going to do about that and how can we help you
with that. LACCD’s chancellor board would be very
supportive of adding two adult education non-credit goals on
their legislative agenda. He suggested the staff come up with
3-5 priorities; Mr. Stark added that there are existing
proposals already in progress; one is about state funding,
and he asked if they could merge the two and tagging onto it.
III.
Mr. Urioste praised by the effectiveness of UTLA’s message
in terms of precision, consistency, and support from data,
saying they need to look at the quality of the message that
gets up to their legislators by their two largest organizations.
Maybe they need to put out a statement or letter as a
consortium to the largest organization.
IV.
Dr. Miller said that about 5 years ago, the state cut back on
adult ed funding and the excuse was they’re investing 100%
and were not getting the results that they wanted. So they’ve
all been proving over the last 3 or 4 years they have had
decided improvement. It seems to his they can go back as a
system to the legislators and say that they are doing better
and would like the cut back.
V.
Mr. Asturias suggested the LARAEC staff use the
discussions today and minutes from previous meetings and
try to distill 3 elements that they can contribute to them, and
as a group they can interview each one of you to see what
you’d like from us in this process. Dr. Miller would like to see
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VI.

VII.

VIII.

IX.

5
Board
Member
Reports

before next meeting staff reach out to those lobbying
associations and say they want a meeting and to help.
Dr. Mullen also encouraged the LARAEC board to reach out
to their district board members, who are elected officials as
well and they can reach out to them in a way they can’t reach
out to legislators.
Mr. Stark added that they have folks in the room who are
state leaders in these organizations. There’s a proposal that
CCAE and the other organization that they are working on
jointly. But if they want to make it work, they are going to
have to carry the same message. He would recommend
looking at the existing proposal, vet it with their stakeholders,
and bring it forward. Ms. Montes said that as a board member
of CCAE, she can get that proposal to everybody. Mr. Urioste
emphasized that they need to outline for them what these
issues are because if they don’t do it it doesn’t get
communicated the same way.
Mr. Stark emphasized that their message needs to be that
this is not your father’s adult ed, it’s adult ed 2.0. This is IET,
this is guided pathways. This is integrated counseling,
individualized student plans. They need to put that on the
table because this is not business as usual. The way they are
doing adult ed now is qualitatively different from how they
were doing it even a few years ago. They need to hammer in
how they are doing adult ed better, stronger, and faster.
Mr. Asturias said that the LARAEC office can reach out to
those organizations to convene a meeting officially to present
some of their goals and concerns. Dr. Miller that LACCD also
has board members and their chancellor who would be happy
to get on board with this. For some of them, it’s a conference
call, but as many as they can get to join the conversation is
good.

LAUSD:
a.

No board member report.

a.

No board member report.

a.

No board member report.

a.

No board member report.

BUSD:
LACCD:
MUSD:
CCUSD:

Mr. Stark

Mr Urioste

Dr. Miller

Ms. Jacquez
Ms Montes

a.

No board member report.

6
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Action Items

6.1

No action items.

7
Consent
Agenda
8

7.1

No consent agenda.

Announcements
Next meeting Friday, March 15, 2019 at 1:30 PM.
President Montes adjourned the meeting at 4:05 PM.
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Minutes‐ Special Meeting
Friday, February 15, 2019
9:30 AM – 12:30 PM
Van De Kamp Innovation Center
2930 Fletcher Drive, LA 90065

LARAEC Executive Board

Executive Board Members in
Emilio Urioste, Burbank USD
Veronica Montes, Culver City USD
Dr. Robert Miller, LACCD
Joseph Stark, Los Angeles USD
Alice Jacquez, Montebello USD

1
Welcome

Point Person Team Members
X
X
X
X
X

Yanira Chavez, BUSD
Elvis Carias, CCUSD
Dr. Adrienne Ann Mullen, LACCD
Men Le, LAUSD
Philip Tenorio, MUSD

Staff
X
X
X
X
X

Lanzi Asturias, Project Director
Michele Stiehl, Advisor
Justin Gorence, Advisor
Grace Ocampo, Budget Analyst
Vacant, Secretary

Dr. Mullen welcomed everyone and summarized the goals for the planning
session, saying today’s goal is to identify 3-6 areas to focus on in the next
planning cycle. She then turned it over to Gayla Kraetsch Hartsough from KH
consulting to facilitate the discussion.
Dr. Hartsough introduced herself, saying that KH worked with LARAEC on
their first strategic plan in 2014. Two vice presidents of KH will be working
with them and the action planning teams, as well as Bob Schilling.

2
Review of:

Those present went around and introduced themselves, and Dr. Hartsough
explained the schedule of discussion for the day.
a. Planning Objectives and Scope
i.
Dr. Hartsough explained that the regional plan will focus on 2019‐
2022, and needs to focus on strategies across all 5 districts. Also, the
state is asking for it to be simpler, more user‐friendly, and succinct
in terms of their templates, successes, and outcomes.
b. Planning Schedule
i.
She explained that the planning schedule is very aggressive.
Why they have to figure out APT placements today is they will
be workshopping with them next Friday. In 2014 they ran a
series of 4-5 sessions, and now that they are building on the
plan of the past, three sessions will be sufficient.
ii.
On the 4th friday, March 15th, they will have the APT’s come
and present to the executive committee what they’re
proposing. Any one of those present can participate in APT’s,
but you they the body who will be hearing proposals and
offering improvement suggestions. At that point, we will make
a decision on how they meet with exec committee next, with
the goal of having a regional plan ready to submit by June.
iii.
Ms. Montes asked what the actual due date to the state was,
and Dr. Mullen said it was moving, but looks like it will be in
April-June. Mr. Asturias added that it has changed several
times already.
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Gayla
Kraetsch
Hartsough,
Ph.D.

X
X
X

c. California AEP Planning Framework
i.
Dr. Hartsough explained the framework from the state and
discussed whether each district had done a preplanning
assessment, community need, and customers assessment.
Mr. Stark said he was not aware of a coordinated LARAEC
effort at the moment on that front. Dr. Hartsough asked if the
districts could get KH data on their adult ed and accreditation
reports. The district representatives agreed that they would be
able to get it, but would need specifics as to the data needed.
Dr. Hartsough said she would send a reminder email out, and
that the three main areas were an overview profile of students,
looking at pre-2014 trends, describing their district’s
community, and what they see as their market industry.
ii.
She summarized that today will focus on identifying goals and
strategies, doing workshops with posters around the room.
They will focus on defining what you want the action planning
teams to develop in this area.
d. Consortium Program Quality Self‐Assessment (2015‐2018)
i.
Dr. Hartsough summarized that in November they were asked
by the state to do a Consortium Program Quality SelfAssessment in 5 areas: Capacity, Connection, Entry,
Progress, and Completion/Transition. The idea was to rate
how they did in progress on a scale of 1 to 5.
ii.
Turning to Appendix B, the LARAEC self-assessment, they
want confirmation that they all agree with the outcomes of the
assessment. One of the things she wants to make sure is that
if they turn this into the state, LARAEC is comfortable with
being rated a 3 overall, for example, in the 1.1.1 category. Mr.
Stark: asked if they were talking individual districts, LARAEC
overall, or both. Dr. Hartsough said that personally she thinks
they were a little hard on themselves. She thinks in that
category they are at a 4 and they can add anecdotal
information by district and elaborate in the “Observations”
category. The majority voted to raise LARAEC’s score to a 4.
iii.
For 1.1.2., they rated themselves a 5, and there was no
disagreement.
iv.
For 1.1.3, they rated themselves a 5, and there was no
disagreement.
v.
For 1.2.1, they rated themselves a 3. She thinks this is where
it’s driving it down to individual districts, talking about
principals, college staff, deans, directors. Dr. Miller thought
they were a 4, and the majority agreed and voted to change it.
vi.
For 1.2.2, they rated themselves a 3, and there was no
disagreement.
For 1.2.3, they rated themselves a 5, and there was no
vii.
disagreement.
For 1.3.1, they rated themselves a 3. Mr. Stark suggested it
viii.
should be a four. Others added that some districts were more
of a 3 because it becomes more difficult for smaller districts
Page 14 of 43

ix.

x.
xi.

xii.

xiii.

xiv.
xv.
xvi.
xvii.
xviii.

xix.
xx.
xxi.
xxii.
xxiii.
xxiv.
xxv.

who don’t have the ideal staff to “support’ agency-wide
coordination and collaboration. The majority voted to rate
larger agencies at a 4 and smaller agencies at a 3, and to note
so in “Observations”.
For 1.3.2, they rated themselves as a 1. Eventually, it was
decided that LAUSD was a 3, LACCD is a 3, CCUSD is a 1,
Burbank is a 2, and MUSD is a 2.
For 1.4.1, they rated themselves a 1. The majority voted to
change it to a 3.
For 1.4.2, they rated themselves a 1. The majority voted to
change it to a 4, with notation that professional development is
a high priority moving forward, and that MUSD stopped
professional development, but still has consortium
opportunities for it.
Moving on to Connection, for 2.1.1, they were totally split on
this. Some said 1, some said 5. 5 reflected LACCD. Mr. Stark:
added that LAUSD would be in the 5 category. Mr. Asturias
said that from a consortium perspective, they are at least a 3.
The majority were comfortable with the districts being split
between a 3 and a 5.
For 2.1.2, there was another split between a 1 and a 5. Mr
Stark suggested making the same score changes as the
previous item with the same notation, and the majority agreed.
For 2.1.3, another split between 1 and 5. The majority voted to
change to the same split and notation as 2.1.1 and 2.1.2.
For 2.2, the first 3 items they rated themselves as a 3, and
there was no disagreement.
For Entry, for 3.1.1, the first two items they rated themselves a
3. The majority voted to move those ratings up to a 4.
For 3.1.2 the majority voted to change to the same ratings as
3.1.1.
For 3.1.3, they rated themselves a 5. Ms. Montes said that
CCUSD should be a 3; it was noted, and the rest were
comfortable being rated a 5.
For 3.2.1, they gave themselves a 3, and there was no
disagreement.
For 3.3.1 they rated themselves in a range from 2-3, and the
majority voted to change to a 3-4 rating.
For 3.4.1 and 3.4.2, they rated themselves in a range from 2-3,
and the majority voted to change that to a rating from 3-4.
For Progress, for 4.4.1, they rated themselves a 3, and the
majority voted to bump it up to the 3-4 range.
For 4.2.1 and 4.2.2 they rated yourselves a 3, and there was
no disagreement.
For 4.3.1, they rated themselves a 3, and the majority voted to
change that to a 3-4 range.
For Completion/Transition, for 5.1.1, they rated themselves a
1, and the majority voted to change it to a 3.
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For 5.1.2, they rated themselves a 3, and there was no
disagreement.
xxvii.
For 5.1.3, they rated themselves a 1, and the majority voted to
change to a 3.
xxviii.
For 5.2.1, they rated themselves a 2-3, and the majority
agreed to change it to a 3-4-5 split while explaining that
LAUSD and LACCD are doing more in this area.
xxix.
For 5.3.1, they rated themselves a 1, and the majority voted to
change it to a 4-5 split.
xxx.
For 5.3.2, they rated themselves a 2, and the majority voted to
change it to a 4.
Dr. Hartsough walked the attendees through the Strategy Map for AB86,
explaining the mission, indirect beneficiaries, direct beneficiaries, the 5
program areas, and teaching-learning goals outlined by the map. Today they
will focus on the yellow bubbles about what they feel they need to do
differently as a consortium; then, that will drive funding allocation. At Mr.
Stark’s suggestion, she agreed to add performance metrics the state has
defined for AB104, and Mr. Asturias added that the state has increased the
number of program areas to 7.
xxvi.

3
Top 3 Priority
Setting
Exercise

Dr. Hartsough explained the next slide is AB86 Priorities for 2015-2018:
Bridges and Pathways, Comprehensive Student Supports, and Common
Data, Information and Accountability Systems. Since this is an updated plan,
the assessment was very important. They will need to identify the 3-5 areas
they need to focus on in the next hour, and figure out a way to scope those
areas and come up with leaders of teams to work on those.
Dr. Mullen said she would like to see pathway work in the sense of,
articulation is one way of doing that, but looking at if a pathway starts in adult
school, how does it end in community college. It would be helpful for funding
and legislative work.
Mr. Stark said he wanted to lean into that and add looking at adult schools to
community college and prioritize non-credit to credit pathways, versus noncredit to non-credit. Dr. Mullen said that what they find is the students’
education plan and their goal really drives that conversation. Students want
education sometimes, and they do not want to pay. So they advise them on
options if they do not want to pay, so what drives their placement is their
educational goal.
Ms. Stiehl said that she would like to see coordinated intentional professional
development and collaboration that aims at strategies they listed. They can
pick out things everywhere that they’re doing that align with these, but she
wants to have collaboration and engagement with faculty and administrators
in a coordinated way. Ms. Montes added that curriculum instruction and
assessment are geared towards helping teachers help students, so that for
coordination, she is thinking there should be professional development
around that.
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Attendee Michelle said she would like to speak up for counseling best
practices, and have a vision that looks at counseling students through the
entire process, as well as evidence-based methods to make sure people
know what their pathway is. Attendee Lonnie said that they may need a
counseling navigator as well, a resource they can develop.
Mr. Asturias said for Data & Accountability it would be important for the
consortium to define what efficiency is. He thought it would be better to define
that term than wait for the state to define it and have to live up to it. Number
2, they need to define common goals for consortium. Dr. Hartsough
suggested regarding efficiency that it might be what are the common
management or operating principles on how they are going to work together,
and in that could be efficiency.
Dr. Mullen said that she likes the concept of consortium goals, but the reality
of practice and policy has to be layered into different levels. They can create
the culture, but cannot mandate curriculum as administrators.
Mr. Stark added that he would like to see specific, measurable objectives so
they can assess, perhaps quarterly, to check in on those periodically, rather
than more general “goals”.
Bob Schilling summarized the major concerns that had been written down
from the group, and introduced Charlotte Maure who presented a
summarized and consolidated version of the list, shortened to Pathways,
Counseling, Professional Development, and Integrated Planning, managing
not just as individual districts, but as an entity to say they are doing all these
things individually, and how can we integrate so their outcomes are more
consistent and successful. And included with that are some of the things like
values, efficiency, and how to make sure that all of these actually turn into a
governance system that gives them the strength to move forward.

4 Formation
of Action
Planning
Teams (APTs)
for each
Priority

Dr. Mullen said that she would not put counseling under Pathways, she would
put it under Student Support. Dr. Miller said that Student Support is still very
important, and goes beyond counseling to coaches, people who keep
students on track. The topic was changed to Student Success
Support/Counseling. Dr. Mullen added that “Integrated Planning” and
“Pathways” have very specific definitions at the state level, and so “Integrated
Planning” was changed to “New Envisioning of LARAEC’s Principles and
Operations”.
After asking the attendees to vote on which items they would like to form
APT’s for, the finalized APT subjects were Professional Development,
Pathways, and Student Success Supports. She asked them to divide based
on which topic they are most passionate about, and to formulate goals and
anticipated/desired outcomes, target population/customer, progress to date,
and challenges, taking 10 minutes to discuss in groups.
After coming back, Mr. Stark presented for the Pathways group. They talked
about this idea that at some point, they want to work in a sub-regional basis
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for pathways, and this would involve ELAC getting together with Slauson
getting together with Montebello about a particular industry or educational
need, and require high-level coordination and plenty of time. So a year out,
they hope for maybe one or two sub-regional pathways. They also talked
about how they are all chasing after the same employer or same advisors
independently, where maybe as a region they can bring them in and work
with them collectively. They found out Montebello is building a great pathway
with ELAC about logistics and forklift training. Dr. Mullen that with these
pathways, it’s all about workforce economic development.
Mr. Asturias presented for the Student Success/Counseling group, saying
that they talked about transcripts and providing gainful employment. They
have a STEP system pilot coming up pretty soon: Student Transitions
Educational Plan. This is the reincarnation of the Individualized Student Plan.
They also have the Counseling Collaborative recently accepted as of this
school year, and LAUSD navigators helping people transition from training to
the workforce, and the Counselor Training Guide. The challenges are, how do
they assess student programs? It’s something the STEP program should help
with. They also want to have consistent, accurate messaging to provide
similar answers to their students regardless of where they go. And they want
to give offices that can’t answer student questions the ability to know where to
refer students. For the scope of effort, they are looking at better career
planning tools and multiple touch points. Not just having an orientation, then
saying “We’ll see you at graduation”. They want comprehensive orientations
and intrusive advising; a lot of times their students do not seek counseling
opportunities, so they need to get in front of them. Dr. Miller said he would
like to list articulation agreements aligning between adult schools and
community colleges. Dr. Hartsough added that in Pathways, they would find
them, and in Student Success Support, they would counsel the students
about them.

5
Next Steps
and Wrap Up

Ms. Montes presented for the Professional Development group, and their goal
was a coordinated PD plan with timelines, and to make sure it’s promoted
and attended. It should be aligned with the strategies of their regional plan to
make sure their target population in the trenches (teachers, counselors,
administers) are in alignment. The ultimate beneficiary of all of this is the
student. Their progress to date is they have had PD delivered, but not always
coordinated. Some did the PLC training or FSI. Under Challenges, one is the
buy-in to participate, and people feeling the relevance of everything and to
apply to as many people as possible, but also not not doing it because it
doesn’t 100% apply to them. Scheduling is also an obvious challenge, so they
want to come up with a schedule to plan better for having staff attending.
Budgeting is also a concern, as well as creating metrics for success: how do
they have PD that has follow-ups to measure outcomes. They talked about
coordinating and sharing trainers, and having some kind of menu so that they
can communicate training opportunities.
Dr. Hartsough wrapped up by saying she has time signed up to talk to
everyone, and the LARAEC member districts agreed to send people to the
three Friday workgroups in coming weeks, preferably subject experts. Ideally,
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6
Next
Meeting/Adj
ourn

each district should pick between 9-12 people that will then break into 3
groups to develop the plan. Dr. Mullen said that her dean had asked her since
these are very focused, if they could do a survey asking their personnel for
input, and Dr. Hartsough agreed. She added that meetings will be from 9 AM
to 12 PM on Fridays.
Meeting was adjourned at 12:58 PM.
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AGENDA ITEM
3.2.b
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REPORT TO THE BOARD
To:

Members of the LARAEC Executive Board

From:

LARAEC Ofice

Prepared By:

LARAEC Office

Date:

March 15, 2019

Subject

Agenda Item 3.2.b – LARAEC Office Priorities

Background: At the February 15th, 2019 LARAEC board meeting, the board requested that
LARAEC staff identify its own working priorities and share these with the board at the next
meeting.
Discussion/Issues:
The LARAEC project director and staff identified the following priority areas.
1. Legislative Agenda
a. Based on board discussions, draft a legislative agenda
b. Develop drafts of collateral materials
2. Marketing and field engagement
a. Maintain energy established the LARAEC conference through social media,
eNewsletter, and promoting activities through direct communication networks.
b. Create a marketing menu for LARAEC board outlining the scope and cost of
various marketing activities.
c. Build online networking communities for faculty and staff
d. Continue enhancements to the LARAEC website
3. Reporting and Accountability
a. Create structures for implementing the 3YP when complete
4. Audits
a. Coordinate with auditors to begin work on documentation of procedures.
Assumptions:
1. Fully staffed office
2. Clearly defined roles and responsibilities for LAREAC office, point persons, and executive team.

AGENDA ITEM
3.2.c
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REPORT TO THE BOARD
To:

Members of the LARAEC Executive Board

From:

LARAEC Ofice

Prepared By:

LARAEC Office

Date:

March 15, 2019

Subject

Agenda Item 3.2c – Montebello Audit Timeline

Background: At the February 15, 2019 LARAEC board meeting, board members requested staff
to create a timeline of the audit actions items that have been completed to date.

Discussion/Issues:
Attached you will find:
1)
2)
3)
4)

Timeline of actions related specifically to LARAEC involvement in the MUSD audit
A synopsis of communication between the state auditor and LARAEC
The two pending items in the MUSD state audit report related to LARAEC
Reference Documents:
a. State Audit report, initial LARAEC response, and rebuttal can be found at
https://www.bsa.ca.gov/reports/2017‐104/responses.html
b. State auditor pending recommendations and items 31 and 32 can be found
at https://www.auditor.ca.gov/reports/recommendations/2017‐104
c. 60 day Report
d. 6 month report
e. 1 year report
f. Response to 1 year follow up questions from auditor
g. MUSD Proposed Plan for Potential Cuts

Recommendation:
LARAEC needs to address the two pending items to the state auditor.

2017

Timeline of LARAEC Engagement in MUSD State Audit

Oct

October 5, 2017

Nov

October 11, 2017

Dec

November 2, 2017

Jan
Feb

January 2, 2018

Mar
Apr

January 19, 2018

2018

May
Jun

May 2, 2018

Received letter and redacted
confidential draft copy of Report
2017‐104 from State Auditor
LARAEC submits response to state
auditor redacted confidential draft of
report 2017‐104.
State auditor releases full public
report, including LARAEC response
and rebuttal.
LARAEC receives response from state
auditor in Dec 2017.
LARAEC submits 60 day report
MUSD fiscal agent Craig Lee shares
plan at LARAEC Board meeting.

Jul
Aug

LARAEC submits 6 month report

Sep
Oct
Nov

November 2, 2018

LARAEC submits 1 year report

December 13, 2018

LARAEC receives questions from state
auditor about 1 year response in Dec
2018

Dec
Jan

2019

Feb
Mar
Apr
May
Jun

LARAEC submits response to
questions from state auditors

LARAEC Response to MUSD Audit – Summary of Actions

2017‐104 locator number for audit

11/2/17: STATE AUDIT REPORT RECOMMENDATIONS:
Consortium
To ensure that state adult education funds are used in the most efficient and effective manner, the
consortium should do the following within one year:
Recommendation 31: Complete an assessment of Montebello’s ability to meet the requirements of its
adult education plan to determine whether its use of state funds has been effective. If Montebello is
found to be consistently ineffective, the consortium should immediately recalculate the adult program’s
fund allocation for the future.
Recommendation 32: Develop policies and procedures to ensure the proper collection and reporting of
enrollment, attendance, and expenditure data by consortium members. Periodically review enrollment,
attendance, and expenditure data to ensure their accuracy

10/11/17 LARAEC RESPONDS TO AUDIT REPORT





LARAEC does not oversee Montebello
Funding model does not favor Montebello
Table 5 not correct. Distribution of funds not based on formula using student enrollment
LARAEC cannot unilaterally define effectiveness

AUDITOR’S RESPONSE TO LARAEC






Consortium does have oversight responsibilities
State law allows the consortium to take action.
Table 5 is indeed accurate
Funding was based in part on enrollment
Concerned that LARAEC will not ensure Montebello received appropriate level of funding

1/19/18 LARAEC Board Meeting. Craig Lee fiscal agent for MUSD explains that ASAP has been brought
on board to track students and currently enrollment is 4,671 unduplicated. He proposed:







Deferring 31% of AEBG on‐time funds back to LARAEC including all carryover data and
accountability funds. (2016‐17 carry‐over $4,665,368 + data and accountability $$365,477 +
21016‐17 allocation at $$1,230,274 = 6.3 million)
Mr. Lee said there was a plan to reduce ongoing funding by $1,888,843 for 18/19 which will be
returned to LARAEC for a total return of $8,180,843 over two year period.
Mr. Urioste clarified with Mr. Lee that they are proposing a budget that excludes a cost of living
increase but would still allow for building construction and implementation of new programs.
Mr. Lee said he believes so.
Board approves motion to require Montebello to provide reports to board on quarterly basis
until audit issue is resolved with stipulation that staff will provide recommendations on what
metrics need to be for items in report

PENDING ITEM 31
RECOMMENDATION: the consortium should, within one year, complete an assessment of
Montebello's ability to meet the requirements of its adult education plan to determine whether its use of
state funds has been effective. If Montebello is found to be consistently ineffective, the consortium should
immediately recalculate the adult program's fund allocation for the future.
AGENCY RESPONSE: Montebello USD returned to the consortium one time funding $totaling $5,030,845.
Additionally, Montebello USD's Consortium allocation (ongoing funding) was reduced from $15,588,254
Million to $12,948,225 Million.

Additional steps
The Consortium has scheduled a Special Meeting (workshop), on December 7, 2018 to
reevaluate its funding formula. Staff will provide a number of possible scenarios and the
Executive Team will, if appropriate or needed, define/adopt a new funding formula that is
fully transparent, fair, takes into account the total number of students in each district, and
includes the needs of the students in each district.
AUDITOR’S ASSESSMENT: PARTIALLY IMPLEMENTED
This recommendation is partially implemented due to the actions LARAEC has taken to adjust the
Montebello Adult Education program's funding. Full implementation is pending LARAEC finalizing its
new funding formula as that formula will determine the Montebello Adult Education programs ongoing
funding.



Completion Date: October 2018
Response Date: November 2018

PENDING ITEM 32
RECOMMENDATION: To ensure that state adult education funds are used in the most efficient and
effective manner, the consortium should, within one year, develop policies and procedures to ensure the
proper collection and reporting of enrollment, attendance, and expenditure data by consortium members.
Periodically review enrollment, attendance, and expenditure data to ensure their accuracy.
AGENCY RESPONSE: The LARAEC Executive Board has approved hiring two independent auditor
firms: 1)Vasquez & Company LLP to create, review, and enhance fiscal policies and procedures and
2)Vaverinek, Trine, Day Y Co., LLP to conduct regular consortium audits to ensure the accuracy of
enrollment, attendance, and expenditure data.
AUDITOR’S ASSESSMENT: PARTIALLY IMPLEMENTED
This recommendation is partially implemented based on LARAEC engaging with vendors who will help
it develop policies and conduct regular audits. Full implementation is pending LARAEC adopting the
policies and procedures developed by its contractors around the proper collection and reporting of
enrollment, attendance, and expenditure data.



Completion Date: October 2018
Response Date: November 2018

Report 2018‐406

Metrics for MUSD Quarterly Reports
Board approved unanimously on March 16, 2018 the following quarterly reports for Montebello.





MUSD’s efforts to ensure effectiveness of services
Enrollment and attendance as determined by Montebello USD
Expenditures consistent with LARAEC regional comprehensive plan goals
Activities aligned with LARAEC regional comprehensive plan

Los Angeles Regional Adult Education Consortium
State Auditor Recommendations to LARAEC Report: Montebello Unified School
District State Audit #1017-104
January 2, 2018

The Executive Board of the Los Angeles Regional Adult Education Consortium (LARAEC) thanks the
State Auditor’s Office for the guidance provided through the recommendations issued to LARAEC as
a result of the Montebello Unified School District State Audit. The consortium’s Executive Board is
committed to meeting or exceeding the given recommendations as a means to improve processes
and develop good practices to be shared with the field. LARAEC has initiated a process that when
completed will have safeguards in place to ensure state resources are spent efficiently, effectively
and as intended to support adult education students in the LARAEC region. The steps taken are noted
below under each of the two recommendations issued:

Recommendations to Los Angeles Regional Adult Education Consortium
Number

Recommendation
To ensure that state adult education funds are used in the most efficient and effective manner, the
consortium should, within one year, complete an assessment of Montebello's ability to meet the
requirements of its adult education plan to determine whether its use of state funds has been
effective. If Montebello is found to be consistently ineffective, the consortium should immediately
recalculate the adult program's fund allocation for the future.
Montebello Adult Education has reported to the consortium swift actions to address the elements
noted on the recommendation. The Montebello Unified School District (MUSD), Montebello Adult
Education, and the Los Angeles County Office of Education:

31

1. Has employed new leadership that is focused on improving and expanding adult education
in MUSD according to LARAEC’s Regional Comprehensive Plan. Exhibit 1 (MUSD Education
Board’s appointment of Dan Garcia as LARAEC Executive Board Member)
2. Demonstrated transparency by implementing credible, verifiable, and data-supported adult
education enrollment and budget information. This includes:
a. Implementing a Student Information System (September 2017) and procedures to
ensure the reliable collection of students data – Exhibit 2a (MUSD Board approval
of the purchase of an Adult Education Student Information System from ASSAP)
b. Implementing Student to Teacher ratios per MUSD Board Policy adopted on
November 2, 2017. The ratios are intended to address efficiency by
reducing/eliminating classes with low attendance. Exhibit 2b (MUSD Board of
Education resolution of minimum number of students/class – Student/Class ratios)
c. Planning new high demand CTE programs with articulation agreements with Los
Angeles Trade Technical College (LATTC) for the spring, 2018 supporting the
strategies listed on LARAEC’s Regional Comprehensive Plan. Exhibit 2c (Need:
Documentation of the plan or actions towards implementation of new classes such
as purchase of equipment, marketing materials, and catalog listings)

3. Redoubled its efforts to address the unmet needs of community members by growing a
neglected adult education student base. Marketing efforts designed to inform prospective
students of the programs and services offered by the school (81% of MUSD’s 26,590
students, 19,873 are on the free or reduced lunch program: Synergy System, Report
PGM402) have been employed. Current unduplicated enrollment is 4,561 with an expected
6,000 unduplicated students by the end of the academic year. Exhibit 3a and 3b (MUSD
Federal and State Office: Synergy System, Report PGM402 and Marketing plan/materials to
promote program offerings to the community)
4. MUSD Adult Education is currently projecting the return of funds to LARAEC based on
identified consortium students’ needs of all member-districts. These funds will be
reallocated to other programs. Exhibit 4 (December 8th Open Meeting Agenda and Minutes)
5. LARAEC has scheduled a Special Meeting to take action on the following Agenda Items:
a. Determine the specific amount that Montebello Adult Education is to return to
LARAEC Exhibit 5a (LARAEC Website Screenshot indicating showing the January
19th scheduled Open Meeting)
b. Reallocate returned funds to the other LAREAC members Exhibit 5b (Need:
January 19th Agenda and Minutes)
To ensure that state adult education funds are used in the most efficient and effective manner, the
consortium should, within one year, develop policies and procedures to ensure the proper collection
and reporting of enrollment, attendance, and expenditure data by consortium members.
Periodically review enrollment, attendance, and expenditure data to ensure their accuracy.
32

LARAEC will require quarterly reports from Montebello Adult Education to provide updates on
MUSDs efforts to ensure effectiveness of services, growth targets, and expenditures consistent with
goals and activities aligned with LARAECs Regional Comprehensive Plan Exhibit 5b (Need: January
19th Agenda and Minutes)
LARAEC will retain an independent auditor to review performance and fiscal activities. Exhibit 5b
(Need: January 19th Agenda and Minutes)

Los Angeles Regional Adult Education Consortium
State Auditor Recommendations to LARAEC Report: Montebello Unified
School District State Audit #1017-104
May 2, 2018

The Executive Board of the Los Angeles Regional Adult Education Consortium {LARAEC) thanks the
State Auditor's Office for the guidance provided through the recommendations issued to LARAE(
as a result of the Montebello Unified School District {MUSD) State Audit. The consortium's
Executive Board is committed to meeting or exceeding the given recommendations as a means to
improve processes and develop good practices to be shared with the field. The following steps
were taken subsequent to and in addition to those listed on the 60-day report. They are listed
below each of the two recommendations issued to LARAEC.
Recommendations to Los Angeles Regional Adult Education Consortium
Recommendation 31: To ensure that state adult education funds are used in the most efficient
and effective manner, the consortium should, within one year, complete an assessment of
Montebello's ability to meet the requirements of its adult education plan to determine whether
its use of state funds has been effective. If Montebello is found to be consistently ineffective,
the consortium should immediately recalculate the adult program's fund allocation for the
future.
Montebello USD Adult Education has reported to the consortium swift actions to address
the elements noted on the recommendation. The MUSD Adult Education developed a plan
and presented it during the January 19, 2018 LARAE( Open Meeting. The plan was
approved by the LARAEC Executive Board and its implementation is underway.
I tem number 5 from the 60-day report is included here along with the appropriate exhibits
{Exhibits 1A through 1E were not available when the report was originally submitted):
s. LARAEC has scheduled a Special Meeting to take action on the following Agenda
Items:
a. Determine the specific amount that Montebello Adult Education is to return to
LARAEC. Exhibit 1A, MUSD Adult Education Plan to Reduce its allocation
b. Reallocate returned funds to the other LARAEC members. Exhibit 1C, One Time
Funding Redistribution MOU; 1D, Ongoing Funding Redistribution; 1E Consortium
Fiscal Administration Declaration

Additional steps implemented since the 60-day report as follows:
A. Per the request of the Executive Board, MUSD Adult Education developed a plan to
reduce its allocation based on current and future program needs. The plan was
presented to the LARAEC Executive Board and approved for implementation as of
January 19, 2018. Exhibit 1A, MUSD Adult Education Plan to Reduce its allocation. The
plan was effective the current School Year and subsequent years thereafter. The plan
included returning to the Consortium one- time funding (unused carryover $4,665,368
and unused Data and Accountability Funding $365,477, totaling $5,030,845). Exhibit 1B,
LARAEC Open Meeting, January 19, 2018 Agenda and Minutes
B. The Consortium drafted and approved two MOUs to document the transactions that
would result in the implementation of the approved MUSD Adult Education plan; one
for onetime funding and the second for ongoing funding. Additionally, ongoing
funding in the amount of $1,269,155 will be redistributed by July 31, 2018. Exhibit
1C, One Time Funding Redistribution MOU and Exhibit 1D, Ongoing Funding
Redistribution
C. Lastly, the consortium also changed its Consortium Fiscal Administration Declaration,
the document that informs the State of how the Consortium has elected to distribute
its funds to the Member-Districts of the Consortium. Additionally, funding in the amount
of $1,880,843 will be redistributed via SY 2018-19 CFAD, to be effective July 1, 2018.
Exhibit 1E, Consortium Fiscal Administration Declaration

Recommendation 32: To ensure that state adult education funds are used in the most efficient
and effective manner, the consortium should, within one year, develop policies and procedures
to ensure the proper collection and reporting of enrollment, attendance, and expenditure data
by consortium members. Periodically review enrollment, attendance, and expenditure data to
ensure their accuracy.
The following items from the 60-day report are included here along with the appropriate
exhibits (Exhibit 1B was not available when the report was originally submitted):
A. LARAEC will require quarterly reports from Montebello Adult Education to provide
updates on MUSD's efforts to ensure effectiveness of services, growth targets, and
expenditures consistent with goals and activities aligned with LARAEC's Regional
Comprehensive Plan. Exhibit 1B, LARAEC Open Meeting, January 19, 2018 Agenda and
Minutes
B. LARAEC will retain an independent auditor to review performance and fiscal activities.
Exhibit 1B, LARAEC Open Meeting, January 19, 2018 Agenda and Minutes

Additional steps implemented since the 60-day report as follows:
1. The LARAEC board-approved quarterly report metrics and MUSD will submit its first
report to the consortium starting on August 15, 2018. Exhibit Al February 23, 2018
Open Meeting Agenda and Minutes, Exhibit A2 March 16, 2018 Open Meeting Agenda
and Minutes
2. Subsequent to the January 19, 2018 LARAEC Open Meeting, when the Executive Team
directed the LARAEC's Project Director to solicit high level proposals from auditing firms,
the Point Persons Team presented to the Executive Board auditing firm's proposal
without consensus on who to hire during the March 16, 2018 LARAEC Open Meeting.
Exhibit A2 March 16, 2018 Open Meeting Agenda and Minutes. Subsequently, the
Executive Board directed the Point Persons Team to hold a Bidders' Conference. The
Bidders' Conference is scheduled for May 24, 2018.

1.
2.
3.
4.
5.
6.
7.

Exhibit 1A, MUSD Adult Education Plan to Reduce its allocation
Exhibit 1B, LARAEC Open Meeting, January 19, 2018 Agenda and Minutes
Exhibit 1C, One Time Funding Redistribution MOU
Exhibit 1D, Ongoing Funding Redistribution
Exhibit 1E, Consortium Fiscal Administration Declaration
Exhibit Al February 23, 2018 Open Meeting Agenda and Minutes
Exhibit A2 March 16, 2018 Open Meeting Agenda and Minutes

Los Angeles Regional Adult Education Consortium
State Auditor Recommendations to LARAEC Report: Montebello Unified School
District State Audit #1017-104
November 2, 2018

The Executive Board of the Los Angeles Regional Adult Education Consortium (LARAEC) thanks
the State Auditor's Office for the guidance provided through the recommendations issued to
LARAEC as a result of the Montebello Unified School District (MUSD} State Audit. The
consortium's Executive Board is committed to meeting or exceeding the given recommendations
as a means to improve processes and develop good practices to be shared with the field. The
following steps were taken subsequent to and in addition to those listed on the 6 Month
report. They are listed below each of the two recommendations issued to LARAEC.

Recommendations to Los Angeles Regional Adult Education Consortium
Recommendation 31: To ensure that state adult education funds are used in the most efficient and effective
manner, the consortium should, within one year, complete an assessment of Montebello's ability to meet the
requirements of its adult education plan to determine whether its use of state funds has been effective. If
Montebello is found to be consistently ineffective, the consortium should immediately recalculate the adult
program's fund allocation for the future.
Montebello USD Adult Education has reported to the consortium swift actions to address the elements noted
on the recommendation. In summary, Montebello USD returned to the consortium one time funding $totaling
$5,030,845. Additionally, Montebello USD's Consortium allocation (ongoing funding) was reduced from
$15,588,254 Million to $12,948,225 Million.
Additional steps implemented since the 6-Month report as are follows:
The Consortium has scheduled a Special Meeting (workshop), on December 7, 2018 to reevaluate its
funding formula. Staff will provide a number of possible scenarios and the Executive Team will, if
appropriate or needed, define/adopt a new funding formula that is fully transparent, fair, takes into account
the total number of students in each district, and includes the needs of the students in each district.
Exhibit 1: LARAEC Workshop Agenda, September 21, 2018 and Minutes.

Recommendation 32: To ensure that state adult education funds are used in the most efficient and effective
manner, the consortium should, within one year, develop policies and procedures to ensure the proper
collection and reporting of enrollment, attendance, and expenditure data by consortium members.
Periodically review enrollment, attendance, and expenditure data to ensure their accuracy.
Additional steps implemented since the 6-Month report as are follows:

Change in personnel at MUSD Adult Education resulted in temporary delays of the quarterly reports from
MUSD to the Consortium, a report for SY 2016 – 17 will be presented by MUSD on the next LARAEC Regular
Board Meeting on November 16, 2018.
The LARAEC Executive Board has approved hiring two independent auditor firms: 1)Vasquez & Company LLP
to create, review, and enhance fiscal policies and procedures and 2)Vaverinek, Trine, Day Y Co., LLP to
conduct regular consortium audits to ensure the accuracy of enrollment, attendance, and expenditure data.
Exhibit 2A: LARAEC Regular Board Meeting Agenda, August 17, 2018, and Minutes. Exhibit 2B: LARAEC
Regular Board Meeting Agenda, September 21, 2018, and Minutes.
The Executive Board of LARAEC would like to thank the State Auditor’s Office for allowing the opportunity to
enhance its policies and practices through the implementation of the recommendations listed on the MUSD
Audit Report dated November 2, 2017 (State Audit #1017-104). The implementation of the noted
recommendations has resulted and increased accountability and transparency. More importantly, LARAEC’s
students will benefit from the implementation of a more efficient and effective educational program. All of
the implemented activities, over the course of the last year, thus, conclude with the full implementation of
the recommendations offered by the State’s Auditor’s Office.
Exhibits
1. Exhibit 1: LARAEC Workshop Agenda, September 21, 2018 and Minutes
2. Exhibit 2A: LARAEC Regular Board Meeting Agenda, August 17, 2018, and Minutes.
3. Exhibit 2B: LARAEC Regular Board Meeting Agenda, September 21, 2018, and Minutes.

AGENDA ITEM
3.3
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MEMO
February 20, 2019
To: Adult Education Consortium Directors and Members
From: The California Adult Education Program Office
Subject: Preliminary Allocation for 19-20 and CFAD Processing
This memorandum is to advise local recipients of adult education funds that the 19-20 preliminary allocations
have been posted. Next week, the preliminary allocations will be posted in NOVA. Over the next two months,
consortium members will schedule public meetings (see Education Code 84905, and Brown Act Letter) to
discuss how funds will be allocated to each member for the 19-20 state fiscal year. This discussion will be
formalized through the Consortium Fund Administration Declaration (CFAD) process in NOVA. Each
consortium and its members must certify their CFAD in NOVA by May 2, 2019. This will be no extensions
granted as the CFAD information has to be processed for the Board of Governors approval. The California
Adult Education Program (CAEP) Office will work with the Technical Assistance Program (TAP) to provide
webinars and technical assistance for members and consortia in the upcoming months.
Legislative Changes
Last year, the legislature increased the CAEP base funding with a COLA during the May Revise (usually the
second week of May). In the event that the legislature increases the COLA amount in the preliminary
allocation schedule to a higher amount at the May Revise, NOVA will allow for CFAD revisions to take place.
The CAEP Office will release guidance, training, and new deadlines if this occurs.
CFAD Restrictions
Keep in mind that Education Code 84914 (see below) guides the allocation process for all members. The CFAD
is a one-time process completed at the same time each year. If during the state fiscal year, a member (with
consortium agreement) amends and reallocate funds to other member, this has no bearing on the CFAD
allocations. The member will still receive the same amount as in the prior year, or if an increase (or decrease),
the same proportional share (unless that member voluntarily agrees to a decrease in funding).
EC 84914. (a) As a condition of receipt of an apportionment from the program, a consortium shall approve a
distribution schedule that includes both of the following:
(1) The amount of funds to be distributed to each member of the consortium for that fiscal year.
(2) A narrative justifying how the planned allocations are consistent with the adult education plan.

CALADULTED.ORG
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(b) (1) For any fiscal year for which the chancellor and the Superintendent allocate an amount of funds to the
consortium greater than the amount allocated in the prior fiscal year, the amount of funds to be distributed to
a member of that consortium shall be equal to or greater than the amount distributed in the prior fiscal year,
unless the consortium makes at least one of the following findings related to the member for which the
distribution would be reduced:
(A) The member no longer wishes to provide services consistent with the adult education plan.
(B) The member cannot provide services that address the needs identified in the adult education plan.
(C) The member has been consistently ineffective in providing services that address the needs identified in the
adult education plan and reasonable interventions have not resulted in improvements.
Technical Assistance Contact Information
For questions related to the CAEP or fiscal information and/or technical assistance on professional
development topics, please contact the AEP Technical Assistance Project (TAP) by phone at 1- 888-827-2324 or
by e-mail at tap@aebg.org.

Sincerely,

Neil Kelly
State CAEP Office
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CAEP Consortium
01 Allan Hancock Community College Consortium
02 Antelope Valley Regional Adult Education Consortium
03 Barstow Area Consortium for Adult Education
04 Butte-Glenn Adult Education Consortium
05 Greater Opportunity Through Adult Learning (Santa Cruz)
06 Partnership for Adult Academic and Career Education (SE Los Angeles)
07 Chabot-Las Positas/Mid-Alameda County Consortium
08 West End Corridor/ Chaffey Regional AE Consortium
09 Citrus College Adult Education Consortium
10 Coast Adult Education Consortium
11 Tri City Adult Education Consortium
12 Contra Costa Adult Education Consortium
13 Morongo Basin AEBG Consortium (Copper Mountain)
14 Desert Regional Consortium
15 South Bay Adult Education Consortium (El Camino)
16 OnRamp to Employment, Plumas County Adult Education (Feather River)
17 Foothill De Anza/ NSCCSTC
18 Gavilan Regional Adult Career and Education Services
19 Glendale Community College District Regional Consortium
20 San Diego East Region Adult Education (Grossmont-Cuyamaca)
21 Salinas Valley Adult Education Consortium
22 Imperial County Adult Education Consortium
23 Kern AEBG Consortium
24 Lake Tahoe Adult Education Consortium
25 Lassen County AB86 Consortium
26 Long Beach Adult Education
27 Los Angeles Regional Adult Education Consortium
28 Capital Adult Education Regional Consortium
29 Marin County Adult Education Block Grant Consortium
30 Mendocino-Lake Consortium
31 Gateway Adult Education Network (Merced)
32 Coastal North County Adult Education Consortium (MiraCosta)
33 Monterey Peninsula Consortium
34 Mt. San Antonio Regional Consortium for Adult Education
35 Southwest Riverside County Adult Education Regional Consortium
36 Napa Valley Adult Education Consortium
37 North Orange County Regional Consortium for Adult Education (NOCRC)

Base Funding
COLA for 19- Base Funding CAEP 19/20 (rounded
to the nearest whole dollar)
From AEBG 18/19
20
$ 1,639,982.00
$ 3,967,758.00
$
897,423.00
$ 2,167,543.00
$ 3,389,277.00
$ 14,503,952.00
$ 9,141,841.00
$ 7,128,175.00
$ 4,273,950.00
$ 7,378,585.00
$ 6,080,125.00
$ 14,672,174.00
$
806,350.00
$ 3,195,412.00
$ 10,140,145.00
$
806,350.00
$ 8,447,754.00
$ 1,427,526.00
$ 1,059,517.00
$ 8,205,899.00
$ 3,640,641.00
$ 1,926,289.00
$ 16,821,454.00
$
886,985.00
$
931,360.00
$ 2,368,471.00
$ 127,128,350.00
$ 11,608,339.00
$ 1,457,576.00
$ 1,520,578.00
$ 3,272,423.00
$ 1,181,336.00
$ 2,514,531.00
$ 34,589,717.00
$ 4,793,527.00
$ 2,816,693.00
$ 3,811,466.00
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$56,743
$137,284
$31,051
$74,997
$117,269
$501,836
$316,308
$246,635
$147,879
$255,299
$210,372
$507,657
$27,900
$110,561
$350,849
$27,900
$292,292
$49,392
$36,659
$283,924
$125,966
$66,650
$582,022
$30,690
$32,225
$81,949
$4,398,638
$401,648
$50,432
$52,612
$113,226
$40,874
$87,003
$1,196,804
$165,856
$97,458
$131,877

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,696,725.00
4,105,042.00
928,474.00
2,242,540.00
3,506,546.00
15,005,788.00
9,458,148.00
7,374,810.00
4,421,829.00
7,633,884.00
6,290,497.00
15,179,831.00
834,250.00
3,305,973.00
10,490,994.00
834,250.00
8,740,046.00
1,476,918.00
1,096,176.00
8,489,823.00
3,766,607.00
1,992,938.00
17,403,476.00
917,675.00
963,585.00
2,450,420.00
131,526,988.00
12,009,987.00
1,508,008.00
1,573,190.00
3,385,649.00
1,222,210.00
2,601,534.00
35,786,520.00
4,959,383.00
2,914,150.00
3,943,343.00

Base Funding
CAEP 20/21
$1,696,725
$4,105,042
$928,474
$2,242,540
$3,506,546
$15,005,788
$9,458,148
$7,374,810
$4,421,829
$7,633,884
$6,290,497
$15,179,831
$834,250
$3,305,973
$10,490,994
$834,250
$8,740,046
$1,476,918
$1,096,176
$8,489,823
$3,766,607
$1,992,938
$17,403,476
$917,675
$963,585
$2,450,420
$131,526,988
$12,009,987
$1,508,008
$1,573,190
$3,385,649
$1,222,210
$2,601,534
$35,786,520
$4,959,383
$2,914,150
$3,943,343

38 Southern Alameda County Consortium (Ohlone)
39 Palo Verde Consortium
40 Education to Career Network of North San Diego County (Palomar/Vista)
41 Pasadena Area Consortium
42 Northern Alameda Consortium for Adult Education
43 Rancho Santiago Adult Education Consortium
44 North Coast Adult Education Consortium (Redwoods)
45 Rio Hondo Region Adult Education Consortium
46 About Students Regional Consortium (Riverside)
47 Inland Adult Education Consortium (San Bernardino)
48 San Diego Adult Education Regional Consortium
49 San Francisco Adult Education Consortium
50 Delta Sierra Regional Alliance (San Joaquin)
51 South Bay Consortium for Adult Education (San Jose)
52 San Luis Obispo County Adult Education Consortium
53 ACCEL San Mateo County
54 Santa Barbara AEBG Consortium
55 Santa Clarita Valley Adult Education Consortium
56 Santa Monica Regional Consortium for Adult Education
57 Sequoias Adult Education Consortium (SAEC)
58 Shasta-Tehama-Trinity Adult Education Consortium
59 Sierra Joint Consortium
60 Solano Adult Education Consortium
61 Sonoma County Adult Education Consortium
62 South Orange County Regional Consortium (SOCRC)
63 South Bay Adult Education Consortium (Southwestern)
64 State Center Adult Education Consortium
65 Ventura County Adult Education Consortium
66 Victor Valley Adult Education Regional Consortium
67 West Hills College Consortium
68 West Kern Consortium
69 Yosemite (Stanislaus Mother Lode) Consortium
70 North Central Adult Education Consortium (Yuba)
71 Adult Education Pathways (Siskiyous)
Total

$ 4,102,870.00
$141,959
$
806,350.00
$27,900
$ 7,777,384.00
$269,097
$ 1,848,549.00
$63,960
$ 7,942,885.00
$274,824
$ 4,593,002.00
$158,918
$ 1,106,028.00
$38,269
$ 14,253,668.00
$493,177
$ 8,190,217.00
$283,381
$ 10,391,054.00
$359,530
$ 4,636,751.00
$160,432
$ 3,823,104.00
$132,279
$ 8,282,642.00
$286,579
$ 17,272,295.00
$597,621
$ 1,387,308.00
$48,001
$ 9,506,269.00
$328,917
$
806,350.00
$27,900
$ 1,280,105.00
$44,292
$ 1,123,612.00
$38,877
$ 9,523,242.00
$329,504
$ 1,106,435.00
$38,283
$ 3,324,153.00
$115,016
$ 3,895,239.00
$134,775
$ 2,513,118.00
$86,954
$ 4,776,634.00
$165,271
$ 14,320,954.00
$495,505
$ 14,898,652.00
$515,493
$ 15,011,640.00
$519,402
$ 2,158,548.00
$74,686
$ 1,103,915.00
$38,195
$
806,350.00
$27,900
$ 4,325,420.00
$149,659
$ 3,127,017.00
$108,195
$
939,766.00
$32,516
$521,561,000.00 $18,046,000
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$
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$
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$
$
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,244,829.00
834,250.00
8,046,481.00
1,912,509.00
8,217,709.00
4,751,920.00
1,144,297.00
14,746,845.00
8,473,598.00
10,750,584.00
4,797,183.00
3,955,383.00
8,569,221.00
17,869,916.00
1,435,309.00
9,835,186.00
834,250.00
1,324,397.00
1,162,489.00
9,852,746.00
1,144,718.00
3,439,169.00
4,030,014.00
2,600,072.00
4,941,905.00
14,816,459.00
15,414,145.00
15,531,042.00
2,233,234.00
1,142,110.00
834,250.00
4,475,079.00
3,235,212.00
972,282.00
539,607,000.00

$4,244,829
$834,250
$8,046,481
$1,912,509
$8,217,709
$4,751,920
$1,144,297
$14,746,845
$8,473,598
$10,750,584
$4,797,183
$3,955,383
$8,569,221
$17,869,916
$1,435,309
$9,835,186
$834,250
$1,324,397
$1,162,489
$9,852,746
$1,144,718
$3,439,169
$4,030,014
$2,600,072
$4,941,905
$14,816,459
$15,414,145
$15,531,042
$2,233,234
$1,142,110
$834,250
$4,475,079
$3,235,212
$972,282
$539,607,000

3/7/2019

REGULAR MEETING
MARCH 15, 2019
1:30 P.M.
BURBANK ADULT SCHOOL

1. CALL TO ORDER
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1

3/7/2019

1.1 PLEDGE OF ALLEGIANCE

1.2 APPROVAL OF AGENDA

Page 30 of 43

2

3/7/2019

1.3 APPROVAL OF THE MINUTES
◦Regular Meeting February
◦Special Meeting February

2. PUBLIC COMMENT
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3

3/7/2019

3. PROGRAM UPDATES

3.1 INNOVATION AND BEST PRACTICES
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4

3/7/2019

3.2 LARAEC Office Updates
a. LARAEC Projects Update
b. LARAEC Priorities: Recommendations
by the LARAEC office
c. Montebello Audit Timeline

3.3 BUDGET
a. Upcoming CAEP and Data and
Accountability deadlines and updates
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5

3/7/2019

FY 2018 CAEP Program Area Report

FY 2018 CAEP Program Area Report


Hours of Instruction



Leveraged Funds
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6

3/7/2019

FY 2019 Q2 CAEP Progress and Expense Report

FY 2017 CAEP Close Out Report


All LARAEC member districts have spent their 16-17 allocations as of
December 31, 2018

*Source: 2018-19 NOVA FIFO report
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7

3/7/2019

Data and Accountability Progress and Expense
Report as of December 31, 2018 (DRAFT):

❏

Funds must be spent by June 30, 2019

Due Date Reminders


FY 2017 CAEP Funds




FY 2019 CAEP Funds




March 31 – Consortium Certification of 16-17 funds (Close Out) in
NOVA

March 31 – Q2 Consortium Certification

FY 2020 CAEP Funds


May 2 – CFAD Certification
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8

3/7/2019

3.4 PROFESSIONAL DEVELOPMENT
o No Update

3.5 Policy and Legislation:
◦No Update
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9

3/7/2019

3.6 Data and Accountability Workgroup
Updates

3.7 Three‐year plan (2019‐2022)
activities update
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10

3/7/2019

3.8 LARAEC Conference Update
a. Stats
b. Summary Debrief

4. INFORMATION/DISCUSSION ITEMS

Page 39 of 43

11

3/7/2019

4.1 May 2nd Deadline for CFAD

Preliminary FY 19/20 and 20/21 LARAEC Allocation


❏

State released the Preliminary FY 20 and 21 allocations and CFAD
Processing memo last February 20

District Members and Consortium must certify CFAD by May 2, 2019.
There will be no extensions granted as the CFAD information has to be
processed for the Board of Governors approval.
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12

3/7/2019

FY 19/20 Allocations

5. BOARD MEMBER REPORTS
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13

3/7/2019

6. ACTION ITEMS
(none)

7. CONSENT AGENDA
(none)
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14

3/7/2019

8. ANNOUNCEMENTS:
Next meeting: Friday, April 12, 2019

ADJOURN

Page 43 of 43

15

