
Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

Los Angeles Regional Adult Education Consortium
ZOOM MEETING: 

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09  
Phone In: 669‐900‐6833   Meeting ID 930 2396 0506   Password: 444222 

March 16, 2022   9:00 AM to 12:00 PM 
LARAEC Regular Board Meeting 

Agenda 

1. Call to Order

1.1 Pledge of Allegiance 
1.2 Adjustments  to  the  agenda  –  The  Board 

President  will  announce  any  requests  for 

adjustments to the meeting agenda 

1.3 Approval of the agenda 
1.4 Items for future agendas 

1.5 Approval of the minutes 

a. Regular Board Meeting: February 9, 2022

b. Special Meeting: February 9, 2022

Dr. Angel Gallardo 

. 2.  Public Comment  Dr. Angel Gallardo 

3. Budget Report and Updates:

3.1 Due dates 
3.2 Fiscal Year 2022 2nd Quarter Progress and 

expense report 
3.3 Fiscal Year 2020 Close Out report 

Lanzi Asturias 

Lourdes Enriquez 

4. Information/Discussion Items

4.1 Update on Three‐Year Plan development, 

activities, and progress. 

4.2 Sharing upcoming policies and procedures 

training for point persons and fiscal staff  

Michele Stiehl 

Justin Gorence 
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4.3 Discussion and recommendations for the 

October 15, 2022 LARAEC conference date 

4.4 2021‐2022 funding formula overview and 

background information for the discussion of 

funding allocations for 2022‐2025 

  

Michele Stiehl 

Justin Gorence 

 

 

 

 

5. Board Member Reports    Executive Board 

6. Public Comment    Dr. Angel Gallardo 

7. Action Items: 

7.1 Approve the continued implementation of 

the LARAEC funding formula as adopted on 

January 17, 2020 item 10.4.1 through June 

30, 2025.  

7.2 Adopt resolution 03‐16‐22, authorizing the 
continuation of virtual teleconferenced 

LARAEC meetings pursuant to AB361 

   Dr. Angel Gallardo 

8. Announcements: 

        Next Board Meeting:  April 27, 2022  

Location: Zoom Meeting  

  Dr. Angel Gallardo 

9. Adjourn   Dr. Angel Gallardo 

    

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for 
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net.  Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will 
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you 
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment 
form.  Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board 
are available for public inspection during the meeting and at http://laraec.org/open-meetings/ 
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LARAEC Executive Board 
 

Minutes‐ Board Meeting 
 

Wednesday, February 9, 2022 
9:00 AM – 10:00 AM 
 

Via Zoom 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Wendy Heard, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Ruth Morris, CCUSD X Michele Stiehl, Advisor X

Dr. Ryan Cornner, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Lourdes Enriquez, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Travis Crowe, MUSD X Teresa Plaza, Secretary                        X
 

1  
Call to Order 

 

 

1.1 Action Item: Adopt Resolution No. 02‐09‐22 

making findings under AB 361 for the 

continuation of virtual meetings 

Board president Dr. Gallardo called the meeting to order at 9:00 AM before 
explaining the purpose of the Action Item as necessary to continue to hold 
virtual meetings every 30 days.  

Mr. Stark moved to adopt the resolution and Ms. Montes seconded.  

The board voted unanimously to adopt the resolution.  

Mr. Gorence 

1.2 Pledge of Allegiance 
a. Ms. Stiehl led the meeting in the Pledge of Allegiance. 

Ms. Stiehl 

1.3 Adjustments to the Agenda – The Board 

president will announce any requests for 

adjustments to the meeting agenda 
a. Mr. Asturias did have an adjustment to the meeting agenda: in 

items 8.1 and 8.2 of the agenda, they use the word “adopt” when it 
should be “approve”. He requests that they make that change 
which will be reflected subsequently on the website when the item 
is posted.  

b. There were no objections from the board to making the above 
change.  

 

 
1.4 Approval of the Agenda 

a. Ms. Montes motioned to approve the updated agenda. Dr. Cornner 
seconded.  

b. The board voted unanimously to approve the agenda.  

 

 
1.5 Items for Future Agendas 

a. No items for future agendas.  
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1.6 Approval of the Minutes 
a. Regular Board Meeting: November 17, 2021 

i. Ms. Montes moved to approve the minutes from the 
November 17, 2021 board meeting. Dr. Gallardo seconded.  

ii. The board voted unanimously to approve the minutes.  

2 
 Public 

Comment 

No public comments.  Dr. Gallardo 

3  
Annual Plan 
Update  

 

3.1 APT: 3rd Meeting Update 
a. Mr. Gorence explained that even as they are in the middle of their 

3-year plan cycle, there are still ongoing annual activities and that 
they had an Action Planning Teams meeting on Friday.  

i. Mr. Gorence explained that the meeting was productive and 
featured participation from all member districts. They will 
have another APT meeting in March before an APT summit 
in May. During that time the board will hear about the APTs’ 
activities, their deliverables, and priority ideas moving 
forward. 

  

Mr. Gorence 
 

 
 

4  
Budget Report 
and Updates 

4.1 Reminders 
a. 4.1.1 Feb 28: Preliminary allocations for 2022‐23 and 2023‐24 

released by this date 

i. Ms. Enriquez said that they are expecting the preliminary 

allocations for the next two fiscal years on that date. 

b. 4.1.2 Mar 1: Q2 19/20 and 20/21 and 21/22 Member Expense 

Report is due in NOVA. 

i. Ms. Enriquez explained the item and due date.  

c. 4.1.3 Mar 31: 19/20 and 20/21 and 21/22 Member Expense 

Report certified by consortia in NOVA (Q2) * 

i. Ms. Enriquez explained the item and due date. 

d. 4.1.4 Mar 31: End of Q3 

e. 4.1.5 Apr 30: Student data due in TOPSPro 

(Q3) 

i. Ms. Enriquez explained the item and due date. 

f. 4.1.6 Apr 30: Employment and Earnings 

Follow‐up Survey 

i. Ms. Enriquez explained the item and due date.  

g. 4.1.7 May 2: CFAD for 2022‐23 due in 

NOVA 

i. Ms. Enriquez explained the item and due date.  

  
4.2 Q1 Progress and Expense Report 

a. Ms. Enriquez introduced the expense report which explained the 
spending of each member district and a corrective action plan for 
districts who did not meet their spending goals. She summarized 

Mr. Asturias 
Ms. Enriquez 
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the financials of LARAEC including the spending as a percentage 
of their total budget.  

b. She introduced the next slide which summarized the activities of 
each member district. Member districts have indicated that those 
expenses are aligned with their regional comprehensive plan.  

4.3 Q1 Effectiveness Report 
a. She introduced the Effectiveness Report, which she explained as 

part of the policies and procedures that have been reviewed by 
each member district. 

4.4 LARAEC Office Q2 Budget Report 
a. She explained the breakdown of the budget report by object 

category, as well as how much of the total budget has been spent 
for salaries, benefits, supplies, contracts, etc.  

b. She explained that their carryover is a little bit higher than before 
since they have not absorbed the cost of the conferences in the last 
few years.  

c. Dr. Gallardo thanked Ms. Enriquez for giving guidance and 
reminders. 

 
 

5 
Information/Dis
cussion Items 

5.1 Update on Eide Bailly consulting engagement to assess LARAEC 

member policies and procedures implementation 

a.  Mr. Asturias gave background that at the last board meeting in 
November and at the Point Persons Meeting it was informed that 
LACCD was gracious enough to offer to process the contract for 
Eide Bailey, which is almost complete. They will then transfer 
$75,000 to LACCD to implement that contract on behalf of LAUSD.  

b. Following that engagement they will review the timeline as originally 
defined for that work. Activities were originally indicated to start in 
December, which has obviously not been the case yet, but they are 
anticipated to start in March. They will hopefully complete the 
appropriate reviews by the end of the fiscal year, June 30.  

 

5.2 Three‐Year Plan Activities Update  

a. Ms. Stiehl highlighted an upcoming survey from LARAEC for the 
stakeholders and people in the field which will not be part of the 
upcoming workshop.  

i. The surveys were put together by staff, point 
persons, and a survey committee over the past few 
months. LACCD has graciously allowed them to use 
some of their researchers as a resource for this.  

ii. They ran the surveys by some of their action 
planning teams that were working on professional 
development and serving students and have 
incorporated all of the surveys from the APTs. They 
are being polished and programmed and will ideally 
be out next week to point persons and then to field 
release. Target date is February 22 with a three-
week window after that for collecting data from 

Mr. Asturias 
Mr. Gorence 
Ms. Stiehl 
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school sites. She is hoping to get some preliminary 
reports as well to feed into their focus area groups 
meeting in March.  

 

5.3 Consortium and District Funding –Discussion of CFAD and allocations 

for 2022‐2025 Three Year Plan 

a.  Mr. Asturias said he would like to open up discussion on relevant 
items to the CFAD, particularly for funding for the consortium since 
Ms. Enriquez pointed out that the preliminary allocations from the 
state will be released on the 28th based on the governor’s budget.  

i. As noted, allocations are expected to be the same with the 
exception of COLA, and there may be higher COLA by the 
May revise.  

ii. As part of the 3-year planning, they need to revise their 
funding formula. They originally approved that formula 
through the current 3-year cycle, so they need to have it 
again moving into a new one.  

b. It is recommended by the LARAEC office that they maintain the 
same formula for the next three years, which does not mean the 
formula cannot be changed. It does provide a level of stability, but if 
the board would like to take action on the formula they can do so at 
any time. But absent any changes they would not have to reaffirm 
the formula every year and would be set for three years.  

i. He noted there are a couple of additional items that should 
also be noted, including an additional 130 million dollars that 
have been allocated to adult ed by the state, which should 
address medical careers and English language learners.  

ii. This was provided by general outline from the state, and the 
money is to be awarded over a period of 3 years. The 
LARAEC office will provide the board info on how it will be 
dispersed when they know, and they expect that the May 
revise from the governor’s office may have additional 
information.  

iii. Besides that they will have COLA of 5.33 percent. 
c. Dr. Gallardo asked to confirm if the LARAEC office was 

recommending they apply the same funding allocations as before, 
with the board confirming it in an action at the next meeting. He 
noted that they had undergone quite a lot over the last 3 years and 
he thinks every district in CA has lost students dramatically.  

i. Mr. Asturias confirmed that but added that their specific 
proposal is for them to keep the same funding formula with 
the caveat that the board can address it again and change it 
if they desire at any point in the next 3 years. 

d. Dr. Cornner agreed with the LARAEC office’s recommendation, but 
thought it might be useful since they have new board members to 
present what the funding formula is.  

e. Ms. Montes agreed, and asked if they were going to be maintaining 
it with the numbers they originally used. She also appreciates the 
recognition that this COVID thing has impacted everyone in the 
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Adult Ed community, so she believes keeping the formula with the 
attendance component built in is important so they can still build. 

f. Mr. Stark echoed the sentiments that have been said so far.  
g. Dr. Gallardo echoed them also, thanking the board members who 

have been here since the beginning of this process to the 
implementation.  

i. He thinks that this would equalize everything and it has 
been good, and he thinks moving forward that collaboration 
between all districts will become better. He thanked them for 
the support they have lent to LARAEC members and 
especially Montebello, saying they are grateful for their 
support and collaboration.  

h. Ms. Heard echoed what Dr. Gallardo said, feeling that it is a 
wonderful way forward and echoed a desire for a run-through of the 
funding formula, which could be a small-group meeting with the 
LARAEC office since not every board member needs it. 

i. Mr. Asturias said they would be happy to go over the formula at the 
next meeting and clarify so the board can take action at the next 
meeting. They will have a discussion first so there will be a 
presentation on the existing formula with history and context, and a 
resolution for the board to make a determination at that point.  

i. Dr. Gallardo said he was fine if they had a separate meeting 
sometime before the next board meeting since Mr. Stark 
and Ms. Montes have gone through info about the funding 
formula multiple times. He would also like the principles for 
Montebello to be briefed on it.  

ii. He said that another meeting might be more conducive to 
asking questions, and they could give a briefer presentation 
to the board.  

j. Mr. Stark asked if it was a problem if they have a quorum of the 
board and he and Ms. Montes are not there.  

i. Ms. Montes said she would love refreshers on the subject, 
and Mr. Stark said he would also like a refresher.   

k. Mr. Asturias said that before the pandemic they used to do a road 
show-style presentation and they would be happy to come to each 
board member’s site and provide a presentation and Q&A. 

i. He did note that several board members meeting at the 
same time may put the LARAEC board in perilous territory 
since if more than two members get together that would 
become a regular meeting subject to the brown act.  

ii. Dr. Cornner thought that it would be okay: they could call it 
a committee of the whole. They would have no action items, 
and could just listen to the presentation.  

iii. Mr. Asturias asked if that would still be a public meeting, 
which Dr. Cornner confirmed, and said that it would be 
worthwhile to inform the audience about how they divvy up 
LARAEC funding.  

iv. Ms. Heard said she was glad to hear that that would be a 
public meeting and wanted to echo that it would be nice if 
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it’s where they had something public where they could invite 
people who might need that information and a refresher of 
where COVID funding went.  

l. Mr. Asturias asked if the board would prefer to have that refresher 
as a separate meeting in the next couple weeks or as an 
addendum or second part of their regular meeting. Dr. Gallardo 
thought it should be a presentation at a regular meeting to minimize 
scheduling needs. 

i. Mr. Stark clarified that LAUSD does not anticipate any 
changes in the formula or distribution as they go into their 
budget formulation process.  

ii. Dr. Gallardo added that this was also his understanding 
since MUSD is also in budget preparations.  

m. Ms. Montes asked for clarification that their budget will be the same 
but maybe slightly bigger since the governor’s budget will be 
slightly bigger, but it will still be distributed according to the funding 
formula.  

i. Mr. Asturias clarified that they anticipate the allocation of the 
funding to be the same as last year plus the Cost of Living 
Adjustment. In addition, there is a separate amount that is 
not being treated as an allocation but is a one-time funding 
to be distributed over the next 3 years that is 130 million 
dollars. That would be a separate discussion since they do 
not have direction from the state on how to disburse the 
money and who will decide that.  

ii. He added that the funding formula used student counts from 
2018 and 2019, which will continue for the next 3 years or 
until the board feels it necessary to change it.  

iii. Mr. Stark said his understanding of the one-time 
disbursement was that it was for adult English learners to 
transfer into medical careers and training, which is basically 
Integrated Education Training. He asked whether this info 
was just to make the board aware that it was on the horizon, 
which Mr. Asturias confirmed.  

 
 
 

6 
 Board Member 

Reports 

LAUSD: 
 

a. Mr. Stark announced that their new superintendent Alberto 
Carvalho will start Monday. He previously served as the 
superintendent of the Miami Dade School District in Florida 
for about 13 years, which is unheard of (most 
superintendents serve 1-3 years). They are excited for 
where his leadership takes them and his hiring signals an 
era of stability and continuity in LAUSD which has had high 
superintendent turnover.  

b. He would also like to partner with any and all districts in 
expanding online learning, citing BUSD as ahead of the 
curve with their virtual academy. He would also at some 

Mr. Stark 
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point love to share best practices for virtual learning among 
LARAEC districts.  

 

BUSD:  
 

a. Ms. Heard explained that much the same as last meeting, 
BUSD was still recovering their enrollment numbers and as 
many of their CNA, CTE, and Academic and ESL programs 
as they can. They are talking with the district about opening 
up online options in the fall based on student interest.  

       
 

Ms. Heard 

LACCD:  
 

a. Dr. Cornner said that LACCD had noticed trends in higher 
education over 10-15 years including a desire for more 
flexibility, student-driven programs and online offerings, and 
COVID upended a lot of those trends. It is hard to shift back 
from that, and they have seen online classes for non credit 
and credit courses fill up more quickly. But it is difficult to 
distinguish that trend as a COVID trend or a continuation of 
previous trends.  

b. He thanked everyone for the data about the three year plan 
but added that he thinks remote innovative pedagogy needs 
to be considered in the new plan. The pandemic has caused 
a rapid shift in education, and if they do not match that shift 
with credit and non credit learning, they are not serving their 
communities. He thinks their response should be 
proportional to the severity of the shift during the pandemic.  

c. Dr. Mullen and her deans have been discussing all of this 
recently and how to best serve their students and their 
community.    
 

 

Dr. Cornner 

MUSD:  
 

a.   Dr. Gallardo echoed the rest of the board’s sentiments and 
said he has been impressed with the adaptability and 
flexibility of MUSD’s teachers. Pre-pandemic they had 
started to have a small online teaching presence which 
exploded during the pandemic and propelled the diploma 
program forward.  

b.  He thinks that whether it was the pandemic or whether 
online learning was simply an inevitable adult ed trend, it is 
much more beneficial to their students to have that 
flexibility. They are currently trying to do work with their 
ESL students to add another level of platform and mitigate 
what is the best way to serve their ESL students coming in 
with regard to the language barriers they may have.  

c.   He added that one of the jewels of LARAEC is the amount 
of expertise they have in each district, and they need to 
explore and share that jewel with each other. LARAEC 
could become the focal point of learning and teaching with 
each other so they can strengthen their skillset and bring 
more students back.  

 

Dr. Gallardo 
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CCUSD:  
 

a. Ms. Montes said that Culver City USD was also trying to get 
their registrations and enrollment back up. Both have been 
higher in the last month, so students seem to be feeling safe 
to come out. Staffing and COVID restrictions have made it 
more challenging to process test them all. She added that 
the majority of students seem to favor in-person learning.  

b.  In addition, she announced that CCUSD was now 
advertising at the local Culver City DMV.  

Ms Montes 

7 
Public Comment 

No public comment at this time.  Dr. Gallardo 

8 
Consent Agenda 

8.1 Approve LAUSD capital outlay request 
 
8.2 Approve MUSD capital outlay request 
  

a.  Ms. Montes moved to approve the Consent Agenda. Dr. Gallardo 
seconded. 

b. The board voted unanimously to approve the Consent Agenda. 
 

Dr. Gallardo 

9 
Announcements  Special Meeting Board Workshop Feb 9, 2022, 10 AM 

Next Regular Board Meeting: March 16, 2022 from 9:00 AM to 12:00 PM.  

Location: Zoom Meeting 

 

 

10 
Adjourn 

Dr. Cornner motioned to adjourn and Ms. Montes seconded. The board 
voted unanimously to adjourn. Dr. Gallardo adjourned the meeting at 9:50 
AM. 

Dr. Gallardo 
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LARAEC Executive Board 
 

Minutes‐ Special Meeting ‐ Board Workshop
 

Wednesday, February 9, 2022 
10:00 AM – 12:00 PM 
 

Via Zoom 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Wendy Heard, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director X

Veronica Montes, Culver City USD  X  Ruth Morris, CCUSD X Michele Stiehl, Advisor X

Dr. Ryan Cornner, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Lourdes Enriquez, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Travis Crowe, MUSD X Teresa Plaza, Secretary                        X
 

1  
Call to Order 

and Approval of 
Agenda 
 

 

a. Dr. Gallardo called the meeting to order at 10:00 AM and explained 
the nature of the special board workshop.  

b. Ms. Montes moved that they approve the agenda for the board 
workshop for the three-year plan. Dr. Gallardo seconded.  

c. The board voted unanimously to approve the agenda.  

Dr. Gallardo 

2 
 Workshop 
Structure 

a. Mr. Asturias said that staff was very excited about this meeting and 
it was rewarding to hear echoes of the information being discussed 
therein at the previous meeting during board updates.  

b. In consultation with the Point Person Team and the three-year 
planning lead facilitator, the LARAEC staff outlined some 
recommended parameters for the workshop to allow for maximum 
participation of all stakeholders. 

i. He explained this is a public meeting that will be recorded 
and there will be two opportunities for public comment 
during the meeting before the focus area discussion and 
one after.  

ii. Public speakers may complete the signup form located on 
the website or on the chat box. Each person will have a 
three-minute time limit. Public speakers may speak once in 
either or both comment sections, and he asked participants 
to keep themselves muted unless called on.  

iii. The facilitator will lead the LARAEC board in discussions, 
then the LARAEC staff and point persons will participate at 
the discretion of board members to answer questions or 
provide clarification.  

Mr. Asturias 

3  
Three Year Plan 

Update 
 

a.  Mr. Gorence talked about Dr. Gallardo referencing the importance 
of being able to reflect and think on the three-year planning 
processes.  

i. As part of this process the state has given LARAEC 
guidance which has been implemented in LARAEC.  

ii. Ms. Stiehl explained that they put together a portion of their 
website that is dedicated to three-year planning to make it 
easy for stakeholders to follow what LARAEC is working on 

Mr. Gorence 
Ms. Stiehl 
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and what’s coming up in terms of calendar events around 
the planning process, as well as documents the groups are 
using for the planning process.  

iii. She explained that they took the guidance document 
provided by the CAEP office which gives a framework for 
what they are working with as they work through the 
planning process. The state is looking that they collect data 
and analyze it from their region to look at students needs 
and gaps in service. They also want to see that LARAEC 
identifies goals and strategies that address the needs of the 
community and region, and then that they work to create 
pilot programs and implement activities.   

iv. Ms. Stiehl said that they have talked about addressing this 
particular structure since their initial planning group meeting 
in January. This group was looking at the data put together 
by the point persons and staff to share what their student 
needs are in the region. Today they will be talking about the 
outcomes and findings from this planning group and looking 
at finalizing gaps or focus areas for the next three year plan. 

v. Then, the focus areas that they come up with today are 
going to be filtered into their next cycle where they are 
bringing focus groups back together again.  They’ll delve 
deeper into what actual strategies and activities they want to 
do as a consortia.  

vi. After these initial plan groups, they had a meeting with the 
point persons and went through the work of the initial 
planning groups. They had a point person in each group as 
a kind of observer so they could get a sense of what was 
happening and what kind of discussions were going on in 
those groups.  

b. Ms. Stiehl explained that in their conversation in the point person’s 
meeting they discussed things that they want to keep on everyone’s 
mind as they go into the present meeting.  

i. Number one, they want to make sure everyone is aware 
they are looking at identifying focus areas today.  

ii. Number two, that they want to look at overarching areas 
and strategies, and then they will put together their groups 
multi-district groups that will delve into that area and look for 
strategies.  

iii. Right now, they want some guidance and direction for the 
plan on what areas are the most important to the board.  

c. Finally, Ms. Stiehl explained that they wanted to focus on 
LARAEC’s regional, collaborative response and what they could 
work on together.  

i. As an example, she talked about a specific need: that they 
have a large pool of potential students in LA, with 1.04 
million students with no high school diploma and 
approximately 770,000 potential students with limited 
language skills.  

ii. Their focus area would be on engagement and marketing.  
iii. Then, with that umbrella focus planning groups could focus 

on specific strategies such as customer service training or 
PD for website design.  

d. Mr. Gorence explained that they had their initial planning group 
meeting last week, which was a great experience that showed off 
the expertise they have within the consortium.  
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i. He said it is an advantage as they go through the process 
that their in-house facilitators receive training beforehand by 
their lead facilitator.  

ii. He also explained that their initial planning group members 
also had data packets to go through, so there was a lot of 
planning beforehand and time investment, and he wanted to 
thank all of them and say they appreciate the time and effort 
they put in for a successful meeting.  

iii. Mr. Gorence also wanted to thank their lead facilitator Becky 
Foreman, and announced they also have facilitators Jenna 
Minwary and Beth Marie Ward present. They will be working 
with LARAEC’s focus groups moving forward to synthesize 
and put that information together in the writing process.  

4  
Initial Planning 
Group Overview 

and Report 

a. Ms. Foreman said that she was going to explain a bit about the 
process that was used in the January 28 review of the data packet. 
The districts broke down and synthesized focus areas for the region 
based on the packet. 

i. They divided the people into four different groups and each 
group had members from different LARAEC districts. The 
groups were facilitated by volunteer facilitators with support 
from the professional facilitators.  

ii. They had each group review a section of the data which 
they had received in advance, then led each group through 
a discussion where they filled out virtual flip charts. They 
were asked what key points stood out to them. 

iii. Then, they were asked what the significance of the data 
was, and based on that what the recommended focus areas 
were. She noted that some of the things the groups came 
up with were more strategies than focus areas because a lot 
of the groups were forward-thinking.  

iv. She noted that this would be helpful when they get into 
developing strategies once the focus areas were agreed 
upon.  

b. Ms. Foreman explained that the groups came up with six emerging 
focus areas: 

i. Marketing and Awareness 
ii. The Customer Experience 
iii. Persistence and Engagement 
iv. Student Support and Resources 
v. Consortium Collaboration 
vi. Transitions and Pathways 

c. Ms. Foreman said that the next step was to take this information to 
the action planning teams, which happened at the February 4 
meeting of the APT’s. They were asked to rate the emerging focus 
areas based on highest priority.  

i. The three they ranked as highest priority regionally were 
Marketing and Awareness, Persistence and Engagement, 
and Transitions and Pathways, with a high percentage of 
agreement.  

ii. They also wrote in some topics that were not mentioned 
before which were captured and documented, including 
mental and emotional support for staff and students, online 

Ms. Foreman 
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courses, finding ways to increase funding, and program 
effectiveness. Some may go into strategies down the road.  

 
5 

Public Comment 

a. No public comments at this time.  
 
 

Mr. Gorence 
 

6 
 Three Year Plan 
Focus Areas ‐ 
Facilitated 
Discussion 

a. Ms. Ward explained that their goal today was to narrow down the 
suggested priorities to three that stand out as most necessary for 
the region.  

i. Individual districts are probably going to include other 
activities beyond the three focus areas identified, but they 
are looking at the focus areas regionally.  

b. She asked the board members what one thing is that stands out for 
them from the presentation thus far.  

i. Ms. Heard asked, for the areas Customer Experience and 
Students Support and Resources, if they might need 
student voices to know if those areas should be high in the 
queue than LARAEC itself might place them. She 
acknowledged that it is a little hard to be objective about 
whether their own customer or support services they are 
providing students are meeting their needs. 

ii. Dr. Gallardo agreed with Ms. Heard and thought that all of 
these areas are important. He thinks that marketing and 
their customer service could be one item since they need to 
know what their students are thinking and how they are 
treating them as relates to marketing and their program. He 
believes they need the student perspective also. 

iii. Ms. Montes loved that it included all of the different districts’ 
data for a comprehensive approach to arriving at what these 
figures mean. She added that even with student voices, 
there is no way to get every single person’s input, but she 
thinks that what they can do is what they are doing, to bring 
as many partners looking at the data to drive exploration 
into those topics.  

1. She wondered if there was a way to survey all 
districts’ students on intake for the entire consortium 
to use.  

iv. Mr. Stark supported including more student voice, which 
they do to some degree but they can do better. He thought 
there were probably other kinds of funds of knowledge and 
information data which districts might be willing to share. 
This would be in service of making sure that they are 
focusing on high need communities.  

1. As an example, he explained LAUSD’s Student 
Equity Needs Index which looks at all district schools 
and puts them in categories in terms of communities 
that are struggling based on many different 
indicators. They should also make sure they are 
serving the communities that need them most.  

2. He clarified that his biggest concern now is not so 
much the students who ARE coming, but the 
students who ARE NOT coming and do not know 
about LARAEC.  

3. Lastly, he would be happy to send LAUSD’s data on. 
v. Ms. Stiehl commented that on their student survey they will 

be sending out in the next week or so they do have some 

Ms. Foreman 
Ms. Ward 
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questions there about students support services going to 
existing students. It does not go to potential students but it 
will provide some input to the focus groups on what support 
services are being used and what ones students feel they 
need that they do not have access to right now.  

vi. Dr. Gallardo echoed Mr. Stark’s comments because he 
thinks that the neediest people in their communities. He 
noted that the people they need to reach may not respond 
to anything LARAEC sends them, and he would like to 
figure out if there is a way to incorporate what LAUSD is 
doing with that index and align all of LARAEC.  

1. He added that mature adults who use their services 
are always incredibly grateful and patient.  

vii. Ms. Heard thought it was great that they have been 
preparing student surveys. She asked if they have been 
preparing them in other languages and assessing the 
reading level of the surveys. 

1. Ms. Stiehl said that they did keep the reading level 
fairly simplified as a result of looking to the 
experience of the researchers at LACCD. They kept 
the language very simple so it is easy for students 
with limited English skills to understand or for a 
teacher to explain.  

2. The decision was made to issue them in English, but 
the software is linked to Google Translate if a 
student wanted to read the survey in another 
language. 

3. Mr. Gorence added that the formatting of the survey 
is simplified as well for user friendliness.  

viii. Ms. Ward then asked what focus area each of the board 
members is drawn to so they can look for about two to three 
focus areas.  

ix. Dr. Cornner wanted to go in a slightly different direction 
because he likes all of what is in the presentation but it 
could be a plan for any year ever. And that is not their 
current situation. 

1. He thinks the need for intentionality for underserved 
communities could be built into any of these and 
would see that language when they discuss 
marketing and advertising awareness for those 
communities.  

2. Similarly, he does not know if the intent is to build it 
into these but he sees no recognition of the major 
shift they have had to do over the last two years. He 
would expect that coming out of the pandemic they 
are going to have large scale shifts in the way they 
do education, which would be in persistence and 
engagement in student support and resources and in 
transitions and pathways. He wants to make sure 
that when they get to the final product that is 
intentional and in your face. 

3. They need to make sure that this three year plan is 
recognizing the context of their situation. That being 
said, he thinks persistence and engagement is the 
one that is most important.  
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x. Ms. Heard wanted to speak to the marketing and awareness 
and thinks that is probably top of mind for so many of them 
who have lost students during the pandemic.  

1. Similar to Dr. Cornner’s sentiment, she thinks they 
are talking about online marketing and ways to build 
awareness in this particular moment in time, 
especially around social media. 

2. Community based online models would also be a 
valuable thing to focus on because those are free 
marketing platforms that LARAEC tends to struggle 
with knowing how to engage with effectively. They 
also tend to be places to find underserved 
communities as well.  

3. In general like Dr. Cornner she wants to make sure 
that it is speaking to their current moment.  

xi. Dr. Gallardo would agree that every one of these particular 
areas is very important and viable to each of them. He feels 
that consortium collaboration is very important because 
there are a lot of resources and processes that have been 
initiated by different districts.  

1. In there they should address all the different 
components with intentionality to address the needs. 
So they would see it more as a consortium-level look 
at the complexity of the elements they need to 
address. Most schools in the state do not have the 
richness of their consortium and the diversity in the 
student population and number of programs. 

xii. Ms. Montes would agree with the three areas that have 
been identified so far. She 100% concurs with Dr. Cornner 
that they cannot just address this the normal way.  

1. They need to intentionally incorporate what they 
have learned recently and develop marketing 
awareness to bring persistent engagement to their 
students.  

2. Whether it is on their website or in person that 
engagement starts from the get-go. For her, 
consortium collaboration is critical, makes each 
member district better, and that was behind the 
original legislation. So she agrees with marketing 
awareness, persistence and engagement, and 
consortium collaboration.  

xiii. Mr. Stark agreed with everything that had been said and if 
he had to pick one to be a priority, it would be persistence 
and engagement, certainly in LAUSD.  

1. He added that it is twofold, both the students that 
have trouble and barriers and need support in terms 
of persisting in the program. But it’s also students 
who do not come and they are not serving. So it’s 
about what they can do to better engage in 
historically marginalized communities. He thinks that 
the traditional marketing strategies they’ve used over 
the years are not as effective as they might think 
with communities of high need. 

2. He does think they are asking the right questions 
and are on the same page about trying to use this 
moment to push LARAEC beyond the status quo.  
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c. Ms. Ward thanked the board members for their comments and 
noted that it seems the three areas are emerging: Marketing and 
Awareness, Persistence and Engagement, and Consortium 
Collaboration.  

7 
Public Comment 

No public comment at this time. Dr. Gallardo thanked the stakeholders 
present for their participation.  

Mr. Gorence 

8 
Focus Areas 
Consensus ‐ 
Facilitated 
Discussion 

a. Ms. Foreman explained that to move forward they would like a 
thumbs up from board members to see if there is a true consensus 
on those three areas. She noted that they do have consensus.  

Ms. Foreman 

9 
Next Steps  a. Mr. Gorence explained that in short order the point people in 

districts are going to start selecting key people they want to 
participate in those focus group meetings now that they have those 
focus groups.  

i. He knows that there were a number of items the board felt 
were real priorities that they would like to see represented in 
a plan; they will share these notes with the focus groups so 
they are aware of today’s conversation.  

ii. He added that they are going to have a subsequent training 
with their facilitators to prep them for the focus group 
meetings coming up. Ms. Foreman has additional strategies 
to train their in-house facilitators, and that training is coming 
up on the 16th. 

iii. Also, as Ms. Stiehl referenced their student, staff, and 
community surveys which will be going out on February 22. 
The focus group meetings will have the benefit of some 
preliminary results from those. As referenced on the slide, 
there are three focus group meetings. There will be drafts 
and the ability for the public to comment on those drafts.  

iv. It is their goal in LARAEC to always be transparent and 
include as many voices as possible in the final product.  

b. Dr. Gallardo thanked everyone for the great discussion today and 
said he looks forward to seeing the work of their focus groups and 
the phenomenal work of the staff and focus groups.  

 

Mr. Gorence 

10 
Adjourn 

The next regular meeting is March 16, 2022 at 9:00 AM. Dr. Gallardo 
adjourned the meeting at 10:43 AM.  

Dr. Gallardo 
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3.2  FY 2022 Q2 Progress and Expense Report 
District Budget  Expenditures  Balance  Spending % Corrective Action Plan 

BUSD $     4,259,710  $       917,836  $      3,341,874  21.55% Though we have recovered in areas like ESL and CTE, we still continue to recover staffing after 
COVID‐related shortages.  Staffing areas of need continue to persist in ESL and CTE.  We have 
taken aggressive recruitment strategies and are on a recovery timeline.

CCUSD $     3,294,919  $       753,744  $      2,541,175  22.88% CCUSD COVID protocols which include mandated weekly testing for both students and staff and 
mandated vaccines for staff, continues to impact the adult school both in terms of student 
enrollment and staffing.  Marketing efforts, which were a part of the correction action after 
Quarter 1, are showing an increase in student enrollment for winter/spring semester.  
Additional corrective action includes filling open positions that have been vacant, and opening 
additional CAEP classes/program throughout the community. 

LACCD $   12,446,958  $    3,725,996  $      8,70,962  29.93% The colleges are ontrack to meet quarterly spending targets.  There was a delay in posting 
employee
benefit journal vouchers.  If expenses were posted, LACCD would have met the quarterly target.  
Moving forward, the JV date will be earlier in the quarterly cycle.

LAUSD $ 134,979,186  $  49,118,352  $    85,860,834  36.39% N/A

LARAEC Office $     1,427,551  $       419,776  $      1,007,775  29.41% Due to the pandemic, expenditures fell a little below the target but within the projected 
expenditure level. The LARAEC office expects to meet the quarterly targets in the succeeding 
quarters.

MUSD $   20,927,562  $    4,249,803  $    16,677,759  20.31% The Covid‐19 Pandemic has negatively impacted student attendance severely as well as the 
completion of many capital outlay.  The programs are being evaluated in considering the 
students' needs for the appropriate replacements of personnel to be hired. This year, we will be 
closing the expenditure of the capital outlay pending projects and that will be reflective 
(payments) on the following quarter reports in 2021‐2022. MCAS has experienced a number of 
classified and certificated retirements.    As a result we will be able to reach our quarterly 
percentage expenditure targets. 

Total $ 177,335,886  $  59,185,507  $  118,150,379  33.37%
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FY 2022 Q2 Progress and Expense Report Cont’d
District

Expenses Aligned with 
RCP Summary of Activities 

BUSD Y N/A
CCUSD Y All activities supported the ESL, ABE and ASE classes for students and included certificated and classified staffing as well as instructional

materials and technology which are aligned to the LARAEC Three Year Plan.
LACCD Y The colleges are participating in both the three‐year planning process, and the Action Planning Teams for the annual plan.  Deans are working with 

college leadership how spring classes will be delivered in a face‐to‐face format or by remote instruction.
LAUSD Y A little over 89% of prog. exp. went to instruct. & non‐instruct. salaries & benefits to support the prog. & exp. provided to DACE students according to 

the strategies outlined in the LARAEC's Regional Comprehensive Plan.
Approx. 2% of the exp. were used to support DACE prog. with supplies, instructional materials, & non‐capitalized equip.
Approx. 4% of the exp. were used for contracts, other operating expenses such as: utilities, conferences, mileage, facility rental, maintenance & repair 
of facilities, maintenance & rental of equipment, software licenses, supportive services & other prof. services & capital outlay projects.
Approx. 5% of the expenditure will be used for IDC

LARAEC Office Y Approx. 86% of prog. exp. went to instruct & non‐instruct. salaries and benefits to support the prog. & exp. provided to DACE students according to 
the strategies outlined in the LARAEC's Regional Comprehensive Plan.
Approx. 9% of the exp. were used for contracts, other operating expenses such as: utilities, conferences, mileage, facility rental, maintenance & repair 
of facilities, maintenance & rental of equipment, software licenses, supportive services & other professional services.
Approx. 5% of the exp. will be used for IDC

MUSD Y MCAS is continuing to implement distance learning and in‐person instruction. All activities are supporting the ESL, ABE, ASE, CTE, and Students with 
Disabilities that are aligned to the LARAEC Three Year Plan. Classes have received lower enrollment than expected due to the Covid‐19 Pandemic. 
MCAS has been actively engaging personnel in different on‐line platforms to support student learning as well as teacher support in all the areas.  
There is a tremendous focus on personnel (classified and certificated) staff development to be able to continue to be relevant to the needs of the 
students and the adult program improvement.  This school year (2021‐2022) MCAS is officially completing the WASC Self Study.  
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3.3 FY 2020 Close out report
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Shared at 2021‐ 0519 LARAEC Board meeting 

18/19 TE Column L Per student 

Burbank 2,393 $1,581

CCUSD 1,427 $1,581

LAUSD 68,509 $1,581

MUSD 6,245 $1,581
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Links to Reference Documents 

LARAEC Member District Monitoring Procedures 
 http://laraec.org/wp-content/uploads/2021/06/LARAEC_Monitoring-Procedures-_Final-1.20.21.pdf 

Funding Formula Research 
http://laraec.org/wp-content/uploads/2020/10/2019-Revised-Funding-Research.pdf 

Funding Formula Briefing 
http://laraec.org/wp-content/uploads/2022/03/Funding-Formula-Briefing.pdf 

Funding Formula Discussion 

Special Meeting 12/19/2019 (Facilitated by CAEP) 
http://laraec.org/wp-content/uploads/2020/05/RM-2020.1.17-Summary-Minutes.pdf 

Regular Board Meeting 01-17-2020 (Approval) 
http://laraec.org/wp-content/uploads/2020/05/OM011720Sum1-Draft-2.docx 
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REPORT TO THE BOARD 

To:  Members of the LARAEC Executive Board 

From:  LARAEC Ofice 

Prepared By:  M. Stiehl 

Date:  March 16, 2022 

Subject Resolution 03-16-22: Findings to hold LARAEC Executive Board 
meetings and other applicable consortium meetings under AB361  

 Background:   

On September 16, 2021, the Governor signed AB361, which allows legislative bodies to meet virtually 
provided there is a state of emergency declared by the Governor, and either (1) state or local official have 
imposed or recommended measures to promote social distancing; or (2) the legislative body determines 
by majority vote that meeting in person would present imminent risks to the health and safety of 
attendees.  

The LARAEC Executive Board adopted Resolution No. 10-20-21 on October 20, 2021, authorizing 
LARAEC to continue to meet virtually under AB361. In order to continue to qualify for the waiver of in-
person meeting requirements under AB361, the LARAEC Executive Board must, every 30 days after the 
initial adoption of said Resolution, make findings that (a) state or local officials continue to recommend 
measures to promote social distancing, or that (b) an in-person meeting would constitute an imminent risk 
to the safety of attendees. This item is on the agenda for the LARAEC Executive Board to consider 
whether to adopt Resolution No. 03-16-22 and make the required finding to continue to have remote 
meetings for an additional 30 days.  

ATTACHMENTS:  
Resolution 03-16-22 

Recommendation:   
It is recommended that the LARAEC Executive Board adopt Resolution 03-16-22 making findings and 
determinations under AB 361 for the continuation of virtual meetings and authorizing virtual LARAEC 
Executive Board and other applicable consortium meetings pursuant to AB 361. 
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RESOLUTION NO. 03-16-22 
A RESOLUTION OF THE LOS ANGELES REGIONAL ADULT EDCUATION 

CONSORTIUM MAKING FINDINGS AND DETERMINATIONS UNDER AB 361 FOR THE 
CONTINUATION OF VIRTUAL MEETINGS AND AUTHORIZING VIRTUAL 

EXECUTIVE BOARD MEETINGS AND OTHER APPLCIABLE MEETINGS PURSUANT 
TO AB 361 

The Los Angeles Regional Adult Education Consortium (LARAEC) Executive Board Members 
do hereby find, order, and resolve as follows: 

SECTION 1. Recitals.  
A.  The Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local 

agencies meeting via teleconference, including through other virtual or electronic means, to 
provide public access at each location in which members of the legislative body are 
teleconferencing;  

B.  On September 16, 2021 the Governor signed AB 361 (in effect as of October 1, 
2021 – Government Code Section 54953(e)), which allows legislative bodies to meet virtually 
provided there is a state of emergency, and either (1) state or local officials have imposed or 
recommended measures to promote social distancing; or (2) the legislative body determines by 
majority vote that meeting in person would present imminent risks to the health and safety of 
attendees;  

C.  The Governor issued a proclamation declaring a state of emergency on March 4, 
2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency 
Services Act, and this proclaimed state of emergency currently remains in effect;  

D.  State or local officials continue to impose and recommend measures to promote 
social distancing 

E.  The LARAEC Executive Board has considered the circumstances of the state of 
emergency and finds that the continuation of virtual meetings will allow for full participation by 
members of the public until social distancing recommendations are lifted; and  

F.  The LARAEC Executive Board desires to continue to hold virtual meetings 
pursuant to AB 361 and Government Code section 54953(e).  

SECTION 2. Teleconference Meetings: Consistent with the provisions of Government Code 
Section 54953(e), the LARAEC Executive Board finds and determines that the LARAEC 
Executive Board and all other applicable meetings created by the LARAEC Executive Board 
shall continue to meet virtually in accordance with Government Code section 54953(e) and 
without compliance with section 54953(b)(3) based upon the findings and determinations hereby 
made by the LARAEC Executive Board.  

SECTION 3. Effective Date. This Resolution shall take effect immediately upon its adoption and 
remain in effect for 30 days or until such time as the LARAEC Executive Board adopts a 
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the 
time during which the LARAEC Executive Board may continue to teleconference without 
compliance with Government Code §54953(b)(3).   

PASSED, APPROVED, and ADOPTED this 16th day of March 2022 Yes:___ No:___ 
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3/11/2022

1

REGULAR MEETING
MARCH 16, 2022

9:00 A.M. – 12:00 P.M.

ZOOM VIRTUAL MEETING

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted 
during the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital‐
board‐meetings/ You can follow the link in the chat box. We will call on you to speak live during the public 
comment section.  

If you need a copy of the board documents, please visit http://laraec.org/digital‐board‐meetings/
This meeting is being recorded, including the chat box.  

CALL TO ORDER
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3/11/2022

2

1.1 PLEDGE OF ALLEGIANCE
I pledge allegiance, to the flag, 
of the United States of America
and to the republic, for which it stands, 
one nation under God, indivisible, with 
liberty and justice for all

1.2 ADJUSTMENTS TO THE AGENDA
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3/11/2022

3

1.3 APPROVAL OF AGENDA

1.4 ITEMS FOR FUTURE AGENDAS

Page 32 of 48



3/11/2022

4

1.5  APPROVAL OF THE MINUTES
a. Regular Board Meeting:  February 9, 2022
b. Special Meeting: February 9, 2022

4 12

2.  PUBLIC COMMENT
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3/11/2022

5

3. BUDGET REPORT AND UPDATES

3.1 Due dates and updates:

3.1.1  Mar. 31: Consortium certification in NOVA
FY 2022 Q2 Progress and Expense and FY 2020 
Close out reports
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3.1.2  Apr 30: Student Data due in TOPSPro (Q3)

3.1.3  May 2: CFAD for 2022‐23 due in NOVA
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3.2  FY 2022 Q2 Progress and Expense Report 
District Budget  Expenditures  Balance  Spending % Corrective Action Plan 

BUSD $     4,259,710  $       917,836  $      3,341,874  21.55% Though we have recovered in areas like ESL and CTE, we still continue to recover staffing after 
COVID‐related shortages.  Staffing areas of need continue to persist in ESL and CTE.  We have 
taken aggressive recruitment strategies and are on a recovery timeline.

CCUSD $     3,294,919  $       753,744  $      2,541,175  22.88% CCUSD COVID protocols which include mandated weekly testing for both students and staff and 
mandated vaccines for staff, continues to impact the adult school both in terms of student 
enrollment and staffing.  Marketing efforts, which were a part of the correction action after 
Quarter 1, are showing an increase in student enrollment for winter/spring semester.  
Additional corrective action includes filling open positions that have been vacant, and opening 
additional CAEP classes/program throughout the community. 

LACCD $   12,446,958  $    3,725,996  $      8,70,962  29.93% The colleges are ontrack to meet quarterly spending targets.  There was a delay in posting 
employee
benefit journal vouchers.  If expenses were posted, LACCD would have met the quarterly target.  
Moving forward, the JV date will be earlier in the quarterly cycle.

LAUSD $ 134,979,186  $  49,118,352  $    85,860,834  36.39% N/A

LARAEC Office $     1,427,551  $       419,776  $      1,007,775  29.41% Due to the pandemic, expenditures fell a little below the target but within the projected 
expenditure level. The LARAEC office expects to meet the quarterly targets in the succeeding 
quarters.

MUSD $   20,927,562  $    4,249,803  $    16,677,759  20.31% The Covid‐19 Pandemic has negatively impacted student attendance severely as well as the 
completion of many capital outlay.  The programs are being evaluated in considering the 
students' needs for the appropriate replacements of personnel to be hired. This year, we will be 
closing the expenditure of the capital outlay pending projects and that will be reflective 
(payments) on the following quarter reports in 2021‐2022. MCAS has experienced a number of 
classified and certificated retirements.    As a result we will be able to reach our quarterly 
percentage expenditure targets. 

Total $ 177,335,886  $  59,185,507  $  118,150,379  33.37%
20

FY 2022 Q2 Progress and Expense Report Cont’d
District

Expenses Aligned with 
RCP Summary of Activities 

BUSD Y N/A
CCUSD Y All activities supported the ESL, ABE and ASE classes for students and included certificated and classified staffing as well as instructional

materials and technology which are aligned to the LARAEC Three Year Plan.
LACCD Y The colleges are participating in both the three‐year planning process, and the Action Planning Teams for the annual plan.  Deans are working with 

college leadership how spring classes will be delivered in a face‐to‐face format or by remote instruction.
LAUSD Y A little over 89% of prog. exp. went to instruct. & non‐instruct. salaries & benefits to support the prog. & exp. provided to DACE students according to 

the strategies outlined in the LARAEC's Regional Comprehensive Plan.
Approx. 2% of the exp. were used to support DACE prog. with supplies, instructional materials, & non‐capitalized equip.
Approx. 4% of the exp. were used for contracts, other operating expenses such as: utilities, conferences, mileage, facility rental, maintenance & repair 
of facilities, maintenance & rental of equipment, software licenses, supportive services & other prof. services & capital outlay projects.
Approx. 5% of the expenditure will be used for IDC

LARAEC Office Y Approx. 86% of prog. exp. went to instruct & non‐instruct. salaries and benefits to support the prog. & exp. provided to DACE students according to 
the strategies outlined in the LARAEC's Regional Comprehensive Plan.
Approx. 9% of the exp. were used for contracts, other operating expenses such as: utilities, conferences, mileage, facility rental, maintenance & repair 
of facilities, maintenance & rental of equipment, software licenses, supportive services & other professional services.
Approx. 5% of the exp. will be used for IDC

MUSD Y MCAS is continuing to implement distance learning and in‐person instruction. All activities are supporting the ESL, ABE, ASE, CTE, and Students with 
Disabilities that are aligned to the LARAEC Three Year Plan. Classes have received lower enrollment than expected due to the Covid‐19 Pandemic. 
MCAS has been actively engaging personnel in different on‐line platforms to support student learning as well as teacher support in all the areas.  
There is a tremendous focus on personnel (classified and certificated) staff development to be able to continue to be relevant to the needs of the 
students and the adult program improvement.  This school year (2021‐2022) MCAS is officially completing the WASC Self Study.  

21
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3.3 FY 2020 Close out report
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4. INFORMATION AND DISCUSSION ITEMS
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4.1   Update on Three‐Year Plan 
development, activities, and 
progress. 

3YP Working Groups

Data
Collection

Initial Planning Group
January 28

• Identify Gaps and recommend 
focus areas

• 4 per district + Point Person + 
Staff

• 4 groups by Data Area
• Facilitated in‐house experts

Weekly Point Person and Staff Meetings

Board Workshop
February 9

• Determine focus areas 
based on gaps and 
needs. 

• Board members, point 
persons, facilitators, 
and staff. 

Focus Area Groups
Feb 25, Mar 11 and Mar 18 

• Determine Strategies and activities 
aligned to gaps and needs

• Up to 4 members per district per group
• Facilitated by trained in‐house experts

Facilitators: Built in time for training, meeting prep, meeting time, and synthesis/writing 

Facilitator Training 
Dec 3

Surveys (Students, Staff, & 
Community)

Facilitator Training 
Feb 16
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4.2 Policies and Procedures Training

Policies and Procedures Training

https://laraec.org/consortium/
26

Link on
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4.3 Discussion and recommendations 
for the October 15th conference 
date

LARAEC Conference Ideas

Per discussions with Point Persons and Board Discussion on November 17, 2021: 
• Sheraton is on hold for October 15, 2022  
• Based on postponed 2020 conference – cancellation fee of approx. $45,000 will be imposed if 
LARAEC does not hold an event. 

Proposed Options

A. Typical LARAEC Conference

Considerations: 
• Field‐based presenters across all districts
• Bandwidth to implement across LARAEC 

office and districts
• Challenging to plan conference in summer

B.  LARAEC Kickoff Event/Speaker Event

Considerations: 
• Expertise‐based presenters
• Kickoff of Three‐year plan
• Introduction of Action Planning Teams
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4.4   Funding Formula Overview and 
Background Information
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Genesis of Funding Formula
 State audit findings highlighted the significant differences in per student

funding levels between LARAEC member districts.

 Special Meeting 09‐21‐2018 – Funding formula selected as a topic for
workshop.

 Board Requested staff to research funding considerations and create
some potential formulas.

 Special meeting 12/07/2018  ‐ Funding Research – Board requested
plans for rightsizing

 Special meeting 02/09/2019 – Funding Formula Elements – Move
decisions to Fall

 Regular Board 10/23/2019 and 11/07/2019 – Funding Formula to be
addressed and schedule a workshop. Update and complete funding
formula research and scenarios

 12/19/19 – Funding Formula Workshop ‐ Facilitated by CAEP.
26

Link on 

28https://laraec.org/consortium/

Link on
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Board Meeting Discussions
Special Meeting 12‐19‐2019 Facilitated by CAEP

Regular Board Meeting 01‐17‐2020  

Key Points that lead to the selection of the formula, data, and implementation years

• Simple per student was preferred as a staring point. Other data elements might be explored in the 
future when data collection is aligned and robust. Formula 1 preferred, as it values all students equally. 

• TE data should be used since all members and CAEP use it. Data from 18/19 was the most complete 
data at the time. For planning purposes it was preferable to know the numbers now rather than wait 
for other years to be finalized. 

• LARAEC office taken of the top

• LACCD taken off the top. TE does not reflect LACCD actual enrollment (use of MIS). Funding comes 
from other sources.  

• Stability of 3 Years to allow districts to plan

• Implementation starting 2021‐2022 to allow districts to prepare 
26

Link on

Shared at 2021‐ 0519 LARAEC Board meeting 

18/19 TE Column L Per student 

Burbank 2,393 $1,581

CCUSD 1,427 $1,581

LAUSD 68,509 $1,581

MUSD 6,245 $1,581

25
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The LARAEC Executive Board approves and adopts the funding formula

discussed during the December 20, 2019 Workshop, Scenario Number One,

which meets the following criteria:

1. LACCD and the LARAEC office funding are subtracted from the total allocation 
before the formula is applied for distribution to the 4 remaining districts.

2. It uses TopsPro Enterprise Student Enrollment Data from the CAEP(Manager) 
Summary Report Tables.

3. It uses unduplicated students with Zero (0) or more hours (Column L) counts.

4. It incorporates the student count from SY 2018-19.

5. Simple Per Student Formula will be implemented in SY 2021-2022 to allow 
sufficient time for districts to plan.

6. Implementation of the formula is for a three-year cycle consistent with the 
CAEP 3-Year planning cycle. The current 3-year plan cycle started on July 1, 
2019 and it will extend through June 30, 2022.

Action item from: 2020‐0117 LARAEC Board Meeting

Next Steps and considerations

Based on the discussion from the last LARAEC board meeting, there is an action 
item on this agenda  to approve extending this previous action item through the 
end of the next 3YP ( June 30, 2025) 

Approval of this action item allows LARAEC to carry on with a CFAD action item 
on the April 27 board agenda 

Note: 
This will allow us to address the 2020 board action that calls for a re‐examination 
the funding formula with the new three‐year plan.

The board still can discuss funding and make changes consistent with CAEP 
policies at any time, and implement them during the next annual CFAD. 

Any COLA Adjustments allocated are distributed to each district
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5.  BOARD MEMBER REPORTS

6.  PUBLIC COMMENT
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7.  Action Items

7.1  Approve the continued implementation 
of the LARAEC Funding Formula as 
adopted on January 17, 2020 item 
10.4.1 through June 30, 2025. 
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7.2 Adopt resolution 03‐16‐22, authorizing 
the continuation of virtual 
teleconferenced LARAEC meetings 
pursuant to AB361

28

8.  ANNOUNCEMENTS

Next Board Meetings: 
Regular Meeting

April 27, 2022  9 AM – 12PM
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ADJOURN
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