REGULAR MEETING
ANNOUNCEMENT
Los Angeles Regional Adult Education Consortium
ZOOM MEETING:
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09

Phone In: 669‐900‐6833 Meeting ID 930 2396 0506 Password: 444222
November 17, 2021  9:00 AM to 12:00 PM
LARAEC Regular Board Meeting
Agenda

1. Call to Order
1.1 Pledge of Allegiance
1.2 Adjustments to the Agenda – The Board
President will announce any requests for
adjustments to the meeting agenda
1.3 Approval of the agenda
1.4 Items for future agendas
1.5 Approval of the minutes
a. Regular Board Meeting: October 20, 2021

Dr. Angel Gallardo

. 2. Public Comment

Dr. Angel Gallardo

. 3. Annual Plan Update:
3.1 APT 2nd meeting update

Justin Gorence
Michele Stiehl

4. Budget Report and updates:
4.1 Due Dec 1: School Year 2021 Instructional
Hours and Expenses by Program Area
(Actuals) due in NOVA and certified by
consortium
4.2 Due Dec 1: FY 21/22 Member Expense
Report Due in NOVA (Q1)
4.3 Due: Dec. 31: School Year 2022 Member
Expense Report certified by consortium in
NOVA (Q1)

Mission Statement
LARAEC will sustain, expand, and improve adult education.
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Vision Statement
LARAEC will provide seamless pathways to workforce and higher education that are efficient,
comprehensive, student‐centered, and regionally relevant.

Lanzi Asturias
Lourdes Enriquez

5. Information/Discussion Items
5.1 Discussion of Eide Bailly engagement letter
for consulting services
5.2 Reminder: Submit capitalized project
requests for board approval
5.3 Presentation: Recommendations for use of
LaunchBoard and TE data
5.4 MUSD Presentation: Progress report, state
auditor’s recommendations progress and/or
implementation
5.5 Recommendation for in‐person conference
rescheduling and costs involved
5.6 Three‐Year Plan activities update
5.7 Discussion of Facilitator Engagement and 3‐
Year Plan Support
5.8 Discussion of December LARAEC Board
meeting date

Lanzi Asturias

Dr. Angel Gallardo
Justin Gorence
Michele Stiehl and
Justin Gorence
Lanzi Asturias

6. Board Member Reports

Executive Board

7. Public Comment

Dr. Angel Gallardo

8. Action Items:
8.1 Adopt resolution 11‐17‐21, authorizing the
continuation of virtual teleconferenced
LARAEC meetings pursuant to AB361
8.2 Adopt the Eide Bailly LLP Engagement Letter

Dr. Angel Gallardo

9. Announcements:
Next Board Meeting: December 15, 2021 or TBD
Location: Zoom Meeting

Dr. Angel Gallardo

10. Adjourn

Dr. Angel Gallardo

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing
Teresa.plaza@lausd.net. Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 2413150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will
be no sign ups in advance of the meeting. Speakers may speak during the public comment section of the agenda. To indicate you
would like to speak during public comment you may go to http://laraec.org/digital-board-meetings/ and click the public comment
form. Speakers should plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board
are available for public inspection during the meeting and at http://laraec.org/open-meetings/

Mission Statement
LARAEC will sustain, expand, and improve adult education.
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Vision Statement
LARAEC will provide seamless pathways to workforce and higher education that are efficient,
comprehensive, student‐centered, and regionally relevant.

AGENDA ITEM
1.5
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Minutes‐ Board Meeting
Wednesday, October 20, 2021
9:00 AM – 12:00 PM
Via Zoom

LARAEC Executive Board

Executive Board Members in
Wendy Heard, Burbank USD
Veronica Montes, Culver City USD
Dr. Ryan Cornner, LACCD
Joseph Stark, Los Angeles USD
Dr. Angel Gallardo, Montebello USD

1
Call to Order

1.1

Point Person Team Members
X
X
X
X

Yanira Chavez, BUSD
Ruth Morris, CCUSD
Dr. Adrienne Ann Mullen, LACCD
Men Le, LAUSD
Travis Crowe, MUSD

Staff
X
X
X
X
X

Lanzi Asturias, Project Director
Michele Stiehl, Advisor
Justin Gorence, Advisor
Lourdes Enriquez, Budget Analyst
Teresa Plaza, Secretary

Pledge of Allegiance

Ms. Stiehl

Board president Dr. Gallardo called the meeting to order at 9:03 AM. Ms.
Stiehl led the group in the Pledge of Allegiance.
1.2

Adjustments to the Agenda
a. Dr. Cornner had a request he thought was important for the
agenda, and thought their action item has to occur first since 361
has already come into effect. He believed they had to have an
affirmative action on passing that resolution before continuing with
the meeting, otherwise they would not be abiding by AB361.
b. Dr. Gallardo agreed, and Mr. Asturias moved item 8.1 up to the first
action item in the agenda. (For the purposes of formatting, notes on
that item will be later in the minutes under 8.1).
1.3 Approval of the Agenda
a. Ms. Montes moved to approve the agenda as amended to alter the
order of items and address item 8.1 before this agenda item. Dr.
Gallardo seconded.
b. The board voted unanimously to approve the agenda. Mr. Stark
from LAUSD was not present.
1.4 Items for Future Agendas
a. No items for future agendas.

2
Public
Comment
3
Yearly Plan
Update

1.5 Approval of the Minutes
a. Regular Board Meeting: September 15, 2021
i.
Dr. Cornner motioned to approve the minutes. Ms. Montes
seconded.
ii.
The board voted unanimously to approve the minutes. Mr.
Stark from LAUSD was not present.
No public comments.

Mr. Gorence

3.1 Annual Plan and APT Updates

Mr. Gorence

Page 4 of 54

X
X
X
X
X

a. Mr. Gorence explained that he would be running through the kickoff
to the Action Planning Teams on October 8 and the followup to that
meeting.
i.
He explained that prior to the meeting he and Ms. Stiehl had
sent a virtual binder with materials designed to prepare all of
the APT members for the meeting’s information and
activities. It included the meeting agenda and information
about the scope of work as well as a recap of last year’s
APT activities and guidance notes from those APTs.
ii.
Typically, member districts supply the APTs with really
skilled people who come up with unique ideas that might
have otherwise taken years to come up with. So they
wanted to give them guidance on how to hit the ground
running as far as creating ideas and initiatives that can be
implemented quickly, as well as an idea of how they can
push those out into the field.
iii.
Once in the actual meeting, they had great participation
from member districts and great point person support. Now,
he and Ms. Stiehl are focused on reaching out to the
cochairs and facilitators of the APTs to set up one on ones
to be updated on what they’re working on. That way if they
need follow up support we’re much better equipped to do
that.
iv.
Mr. Gorence added that the next APT meeting will be
November 5th.
b. Ms. Stiehl then took over to share some stats regarding the APTs.
i.
She explained that during the summer retreat they
strategized with the Point Persons Team how to better
engage with the APTs. During their kickoff meeting, they
had 80% participation out of the 76 total members across 5
APTs. Of the ones who did not participate, it was mostly due
to communication issues and conflicts with other meetings.
ii.
Ms. Stiehl then took the board through some charts showing
the results of a survey given to APT members after the
kickoff, indicating favorable responses on the subjects of
preparedness, support, and participation.
iii.
The survey was geared toward increasing engagement and
participation, and one of the things participants were most
excited about was collaborating with other districts.
1. The thing they thought was most challenging was
narrowing their work down in each group, with Ms.
Stiehl noting that their enthusiasm frequently means
they have to pare down what they want to do to a
feasible amount.
iv.
In general, most said they were very excited and honored to
be part of an APT.
c. Dr. Gallardo thanked Mr. Gorence and Ms. Stiehl for always
providing excellent updates, and thought this one was especially
heartening to hear that people felt they were being heard.
4
Budget Report
and updates

4.1 Due Oct 30: School Year 2022 Member Program Year Budget and
Work Plan certified by Consortia in NOVA
a. Mr. Asturias explained that Ms. Enriquez was in attendance but her
Zoom settings made her unable to comment. He explained that the
report that will be certified will show that every member district
submitted the proper information for the Budget and Work Plan.
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Mr. Gorence
Ms. Enriquez

4.2 Due Oct 31: Student data due in TOPSPro (Q1)
a. Mr. Asturias reminded the board that student data was due in
TOPSPro for Q1 by October 31.

5
Information/Dis
cussion Items

5.1 Three Year Plan Draft Structure and Calendar
a. Ms. Stiehl summarized that they had been discussing different
planning frameworks last time and the use of internal experts. They
cycled that information back through the staff meetings and point
person meetings.
i.
Then, they began getting into what each meeting will
look like and how they’ll work.
ii.
They put together a proposal in the board’s packet,
and Ms. Stiehl explained it arose from figuring out
how to facilitate the planning process, starting with
data collection.
b. Ms. Stiehl then broke down a graphic explaining the proposed
planning process.
i.
They are currently developing surveys and member
districts are involved in data collection. The intent is
to collect that data and funnel it into an initial
planning group meeting that will analyze the info for
gaps compared with the needs of students.
ii.
The initial planning group would use that analysis to
identify focus areas, and then look at strategies and
activities that align with those gaps. It may be that
the people who participate in these focus groups or
areas are not the same people they would have in
their initial planning meeting.
iii.
As a result, they decided to split up those up and
have the initial planning group with four people from
each district plus the point persons plus staff. And
that group will be looking at the data to determine
gaps in service.
iv.
Then, the idea is to take that analysis and those data
and surveys and feed that into a board meeting that
is coming so the board can use it to finalize the
focus areas.
1. The PPT recommended that this be a board
workshop setting like the last three year
planning session so they can hear from the
initial planning team, point person, and staff
about what their focus areas should be.
v.
Then, they would funnel that into focus area group
meetings, where each district would select who they
want to work on a particular focus area based on
their expertise. Then they will have focus group
meetings starting in January that would be
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Mr. Gorence
Mr. Stiehl

facilitated, and the PPT is working right now on a list
of who they have in house for potential facilitators.
1. They also talked about doing a training for
those facilitators and how to lay them out to
have some prep time to put together training
and materials, then there’s the meeting time
itself.
2. Then there is some synthesis and writing that
they want those facilitators to be doing after
the meeting to pull together what happened
in those groups.
3. There will then be a series of three meetings
consisting of initial discussions, drafting, then
draft review for each of the focus areas
4. She also directed the board to a summary of
the time and work commitments that would
be necessary for participants and facilitators.
c. Dr. Gallardo asked what the allotment of hours would be for
teachers and each participant. Ms. Stiehl directed him to a
chart in the board packet explaining that it depends on how
many people they put in the groups, which will be up to
each district. They can put up to four people each now
which might be challenging for the smaller districts.
d. Dr. Gallardo also asked about a previous slide where one
person felt they did not really feel heard and how that group
would participate if some of the smaller districts only had
one person. Second, he knows there is a lto of work to be
done so the more hands on deck the better, and wanted to
see what they thought of making sure that there is equity
and equal participation.
i.
Ms. Stiehl said with regard to the amount of work,
the people participating just during the meeting time
or who are leading the meeting are going to do that
synthesis and writing and summary after the fact, so
there’s added time for facilitators to do that type of
work. A teacher will ideally participate during those
three hours of the meeting, and while bigger districts
have more people on their team, if there’s a
disagreement or any voting needed in those groups,
each district has one vote. So that one person from
a smaller district would have the same voice as a
district that had four people.
e. Dr. Cornner’s concern was the writing component, or what
the plan calls prep and synthesis. It doesn’t seem like there
is a lot of time allotted and since there is one person who
will synthesize all this into one cohesive plan with one style,
voice, and format, he asked what the plan is for making sure
that happens and if they think they can get to the final
document within this timeline.
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i.

f.

Ms. Stiehl said she did, and added that they have
switched point persons to meeting every week when
possible. They are still working out some
components of the plan like how who the experts
are. But they want to identify technical experts and
technical writers as part of that with the point
persons team who can help with the surveys. And
they also plan on writing as they go, so some
sections they can get started on writing sooner than
later.
ii.
Dr. Cornner recommended identifying a single
person or two or three who would be the core writers
to finalize the document, citing an example of the
LACCD working on accreditation documents for their
nine colleges at once to ensure a unified voice for
the document. He thinks the consultative process
looks great, he is just worried about the actual
activity of writing.
iii.
Dr. Gallardo echoed Dr. Cornner’s sentiments,
saying that right now MUSD is working on the self
study for WASC, and the idea of a unified voice is
also very important there.
Ms. Montes asked if there would be one facilitator per focus
group. Ms. Stiehl explained that they were looking at two
facilitators, one person facilitating the conversation while
another was the logistical coordinator, taking notes and
keeping everything together.
i.
Ms. Montes noted that for a facilitator the hours are
about 25 hours per person, while the participants are
9 hours per person. Ms. Stiehl confirmed this.
ii.
Ms. Montes agreed with Dr. Cornner that they do
need to figure out how to get one unified voice out of
all of the writing related to the plan, and that
however that happens to let the facilitators know that
the voices will be brought together, because
sometimes in these situations people feel that things
were changed in the process of bringing their writing
in line with the voice of a document.

5.2 Three Year Plan Data Collection Update
a. Ms. Stiehl explained that they have been talking in the PPT and to
staff about data collection, and their plan for data collection can be
found in the board packet. The collection falls into a couple different
buckets that align with the plan and guidance structure.
i.
The first is about aligning their plan with other
existing plans
1. They have spent time working with the PPT
and staff to identify what data they want to
collect and the intent is to bring it into a
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package or binder so that they can give it to
the planning team a few weeks ahead of their
meetings to have time to look into it and so
they can package the data in an easily
digestible way.
2. They will look at district strategic plans,
WASC plans, and others to see what goals in
the consortium are for adult ed, as well as
media marketing plans. They will also look at
plans external to them such as workforce
regional plans.
3. The PPT will synthesize these into some one
pagers or bullet points.
ii.
The next area would be identifying the educational
needs of adults in the region and looking at who is in
their existing student population, along with regional
demographics.
iii.
Then, they will be looking at regional labor market
data, and the CAEP office is trying to make this very
easy by putting together a searchable tool on their
website to allow them to get a lot of this data very
quickly.
1. They will also be looking at some of their
existing surveys they’ve already had to
ensure they are not duplicating anything, in
addition to creating their own survey to send
to students, faculty, and community
members.
2. They will be asking community members for
their input around the plan and what things
should be the focus areas for the next 3-year
plan.
iv.
They will also be collecting TE metrics as well. Ms.
Stiehl directed the board to a chart showing how the
point persons have decided they would report that
information back as well as info from the rest of the
areas.
b. Ms. Montes suggested that as they look at the education
needs of adults in the region that they be mindful of data
overload and that they are not collecting data for the sake of
collecting but collecting data that they plan to use for
actionable purposes.
c. Dr. Gallardo concurred, but acknowledged the hard work
and planning done by the PPT, staff, and faculty and is
thankful that this is shaping up to be a better process that is
always improving.
5.3 LARAEC In person Conference Update
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a. Mr. Gorence explained the background of this item, that it came out
of a conversation around a calendar of events and the difficulty of
having an in-person conference this coming March. The discussion
was around pushing that date to the fall but also working with the
Sheridan venue to see if it would be possible given the constraints
of the contract they signed.
i.
They reached out to talk dates and the possibility of moving
to next fall in late September, early October, early
November, and they gave LARAEC a couple of dates that
are still open. They will be discussing at the next PPT
meeting so all member districts have a chance to weigh in
and will come back at the next board meeting to provide
specific information and feedback on those dates.
ii.
They have September 24 available, as well as a midOctober date and an early November date.

6
Board Member
Reports

5.4 AB361 Implementation Discussion: Continuation of
Teleconferenced LARAEC Board Meetings
a. Covered as part of action item 8.
LAUSD:

Mr. Stark

a.
BUSD:

Ms. Heard
a. Ms. Heard reported that they are still pursuing work reported
last time, noting that this week was the cutoff date for
employees to be vaccinated so they have dealt with staffing
issues, particularly related to ESL. So they are talking about
distance learning options for students in the face of a
potential student vaccine mandate from the state.

LACCD:

Dr. Cornner
a. Dr. Cornner reported that they are in preparation for spring
schedules, and on-site and remote courses are still options.
He thinks this relates to some of the discussions on data in
terms of planning. They have excellent data on students
that come to them, but thinks they have all suffered
enrollment declines due to the socioeconomic, health, and
job market impacts of COVID. So they are trying to focus on
those as they re-engage communities and bring them back
either to campus or virtual environments. What do they
need to do differently to really get their communities the
education they need, because while some of these
economic and job factors are here for now, they all know
that education is the long term way out of poverty is
education. Right now, somehow, that message is not
playing as well as it used to and he would be very eager to
hear information from other districts on the students who are
not coming. He thinks that is something they will be dealing
with for years to come.
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MUSD:

Dr. Gallardo
a.

Dr. Gallardo reported that for MUSD, they are having both
distance learning for the students and on-site learning. For
distance learning they have Grad Point, Burlington English,
and Rosetta Stone, and they also have an on-site ESL
program at night with more students coming in at the end
of the year than began the year. Partly it is because of the
vaccination perspective, he thinks, and they are trying to
encourage students to get vaccinated. MUSD staff have
vaccination or testing mandatory.
b. Regarding the question of why students are not coming, it is
definitely an essential question that they need to address
individually and as a group. This year MUSD Adult Ed is
looking at marketing tools to bring students back, looking at
classes they can offer in the middle of the day, as well as
more current technical programs that are short term but
provide students the ability to get a job. They are seeing a
decline in the moment which worries him, but he believes it
is also a result of the whole state declining.
c. He thanked Ms. Montes and Ms. Heard for sharing their
WASC reports as MUSD engages in theirs. They are in that
process right now and it is exciting and energizing way to
get everyone up to date with new approaches and connect
with people.
d. Mr. Asturias thought that Ms. Heard had not had the
opportunity for a board report yet, but she confirmed she
had given her report at the beginning of board member
reports. She did add that like Ms. Montes she would be
interested to discuss the different options happening
throughout the consortium.
CCUSD:

Ms Montes
a. Ms. Montes wanted to know of the group how many of their
districts are allowing students and teachers to still do
distance learning in their adult ed program. They had it
traditionally in Adult Ed in the middle of the day, but that has
always been a challenge in terms of enrollment and
attendance, so they stopped it for a bit but are bringing
some back and trying to pilot some new things to meet their
population’s and teachers’ needs.
i.
So they have a few midday classes opening up over
the next few months, and she thanked their partner
district LAUSD for the curriculum for some of that
FSI stuff which will be moving forward again.
ii.
She also thanked BUSD as a partner district along
with others, and said they are in transition with some
staff and are having to depend on other people to
help with certain things.
b. They also added a part time counselor which expanded the
hours they can serve students from that perspective and the
counselor really focused on the college and career transition
topics. She reiterated that she would love to have a
Page 11 of 54

7
Public Comment
8
Action Items

9
Announcements
Adjourn

discussion around distance learning vs in person and other
district’s staffing.
i.
Mr. Asturias said he would be happy to provide
background information and have a discussion at
next meeting for sure. Ms. Montes said since the
meeting is so short, discussion next time is fine.
No public comment at this time.
8.1 Adopt resolution 10 20 21, authorizing the continuation of
virtual teleconferenced LARAEC meetings pursuant to AB361
a. (Item 8.1 was moved up to have discussion and voting take place
during item 1.2).
b. Mr. Asturias explained that Ms. Stiehl had an informative
presentation for the board on the item to give some background.
c. Ms. Stiehl directed the board to their packet for a report on AB361
and the resolution that was part of the action item for the board.
i.
Ms. Stiehl noted that the board’s allowance of having
remote meetings ended last month on September 30th, and
in order to continue having them remotely the board has to
take actions at this meeting and meetings following.
ii.
She explained that they have to declare or have findings
that there is still an imminent risk to the health and safety of
people should they attend in person. And so the LARAEC
team created this resolution that would have the LARAEC
board reaffirm the need for remote meetings every 30 days
until there is a recommended social distancing policy. The
resolution was modeled after policies in other LA school
districts like LACCD and CCUSD.
d. Dr. Cornner thanked the staff for putting together a detailed
reasoning to back up this resolution.
e. Dr. Gallardo thought they had all agreed that having the meetings
virtually had positively impacted districts’ participation in LARAEC
meetings, and that though he is in favor of this resolution, they
should investigate continuing to have a virtual option for LARAEC
meetings in the future.
f. Dr. Cornner moved to adopt the resolution. Ms. Montes seconded.
g. The board voted unanimously to approve the resolution. Mr. Stark
from LAUSD was not present.
h. Mr. Asturias then went back to agenda item 1.3.

Ms. Stiehl

Next Board Meeting: November 17, 2021 Location: Zoom Meeting
Dr. Gallardo adjourned the meeting at 9:59 AM.
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Dr. Gallardo

AGENDA ITEM
5.1
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October 25, 2021

Mr. Luis Lanzi Asturias
Project Director, LARAEC
Los Angeles Regional Adult Education Consortium
333 S. Beaudry Ave.
Los Angeles, CA 90017
Dear Director Asturias:
Thank you for your interest in contracting with our firm for non‐audit services. This letter outlines the
understanding of the terms and objectives of the consulting engagement between Eide Bailly LLP (Eide Bailly)
and Los Angeles Regional Adult Education Consortium.
Background of Engagement
In November 2017, the California State Auditor released an audit of the Montebello Unified School District. On
page 53 of the audit, two requirements were made of the Los Angeles Regional Adult Education Consortium:


Complete an assessment of Montebello USD’s ability to meet the requirements of its Adult Education plan
to determine whether its use of state funds has been effective. If Montebello USD is found to be
consistently ineffective, the consortium should immediately recalculate the adult program’s fund allocation
for the future.



Develop policies and procedures to ensure the proper collection and reporting of enrollment, attendance,
and expenditure data by consortium members. Periodically review enrollment, attendance and expenditure
data to ensure their accuracy.
o
o

In response to the requirement to develop policies and procedures, the Consortium completed a
final draft and implemented the procedures with their members, effective June 2021.
Appendix A of this engagement letter is a direct copy of pages 5 through 8 of LARAEC’s policy and
procedure manual. The pages describe the criteria for determining whether members are
expending AB104 Adult Education program funds in a compliant way. Expenditures must be
“allowable, reasonable and justifiable.”

Scope of Engagement
Los Angeles Regional Adult Education Consortium has engaged Eide Bailly to assess each member’s ability to
report AB104 Adult Education program student enrollment, student attendance and program resource funds
compliantly and in accordance with the annual plan for the 2021‐22 school year. The engagement is limited to
collecting actual data for the first six months of the fiscal year operation, from July 1, 2021 through December
31, 2021. Eide Bailly will use primarily the LARAEC Monitoring Procedures and tools therein (document dated
January 20, 2021) to guide its work. The current members are: Burbank Unified School District, Culver City
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Unified School District, Los Angeles Community College District, Los Angeles Unified School District and
Montebello Unified School District.
Our firm will report the results of the data gathering and assessment per the timeline provided below:
No later than December 1, 2021: All members will be notified of the specific data required for the assessment.
January 31, 20221: Members will provide enrollment, attendance and expenditure data to Eide Bailly for
assessment.
February 1 through March 11, 20212022‐: Members will make themselves available for Eide Bailly questions
and follow up regarding the data.
April 15, 20212022‐: Eide Bailly will provide a preliminary assessment in the form of a written report, to LARAEC
leadership.
May 2, 20212022‐: Tentative date for finalizing the report
Our engagement will be performed under the Statements on Standards for Consulting Services issued by the
American Institute of Certified Public Accountants (AICPA). We will not provide audit, review, compilation or
financial statement preparation services to any historical or prospective financial information or provide
attestation services under the AICPA Statements on Standards for Attestation Engagements and assume no
responsibility for any such information.
You will provide us, as promptly as possible, all requested information and documentation reasonably deemed
necessary or desirable by us in connection with the engagement. You represent and warrant that all information
and documentation provided or to be provided to us is true, correct and complete, to the best of your
knowledge and belief. We are authorized to rely upon such information and documentation without
independent investigation or verification.
We may use third party service providers and/or affiliated entities (including Eide Bailly Shared Services Private
Limited) (collectively, “service providers”) in order to facilitate delivering our services to you. Our use of service
providers may require access to client information by the service provider. We will take reasonable precautions
to determine that they have the appropriate procedures in place to prevent the unauthorized release of
confidential information to others. We will remain responsible for the confidentiality of client information
accessed by such service provider and any work performed by such service provider.
Eide Bailly, LLP has owners that are not licensed as certified public accountants as permitted under Section 5079
of the California Business Code. It is not anticipated that any of the non‐licensee owners will be performing audit
services for Los Angeles Regional Adult Education Consortium.
Timeline
We will begin our procedures upon acceptance of this engagement agreement. We would expect to have our
work completed, October 25, 2021 through June 30, 2022, upon receipt of all required data. This timetable
assumes the timely receipt of requested information and the cooperation of the parties involved. If delays are
experienced in receiving information, the delivery of our work will be delayed accordingly.
Fees
Our fees are based on the amount of time required at various levels of responsibility, plus actual out‐of‐pocket
expenses. Invoices are payable upon presentation. We will notify you immediately of any circumstances we
encounter that could significantly affect this initial fee estimate.
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Eide Bailly Staff
Partner / Principal / Senior Manager / Director
Consultant / Manager / Consulting Manager
Senior Associate
Associate
Paraprofessional (administration)

Hourly Fees
$260
$235
$195
$185
$100

In addition, we will be compensated for any time and expenses, including time and expenses of legal counsel,
we may incur in conducting or responding to discovery requests or participating as a witness or otherwise in any
legal, regulatory, or other proceedings as a result of our Firm’s performance of these services. You and your
attorney will receive, if lawful, a copy of every subpoena we are asked to respond to on your behalf and will
have the ability to control the extent of the discovery process to control the costs you may incur.
Should our relationship terminate before our procedures are completed, you will be billed for services to the
date of termination. All bills are payable upon receipt.
An estimate of the total cost for these engagement is not to exceed: $
Los Angeles Regional Adult Education Consortium accepts responsibility for the results of the services being
provided and agrees to perform the following functions in connection with this engagement:






Make all management decisions and perform all management functions.
Designate a competent individual to oversee the services.
Evaluate the adequacy and results of the services performed.
Accept responsibility for the results of the services.
Establish and maintain internal controls, including monitoring ongoing activities.

DISPUTE RESOLUTION
The following procedures shall be used to resolve any disagreement, controversy or claim that may arise out of
any aspect of our services or relationship with you, including this engagement, for any reason (“Dispute”).
Specifically, we agree to first mediate.
Mediation
All Disputes between us shall first be submitted to non‐binding mediation by written notice (“Mediation
Notice”) to the other party. In mediation, we will work with you to resolve any differences voluntarily with the
aid of an impartial mediator. The mediator will be selected by mutual agreement, but if we cannot agree on a
mediator, one shall be designated by the American Arbitration Association (“AAA”).
The mediation will be conducted as specified by the mediator and agreed upon by the parties. The parties agree
to discuss their differences in good faith and to attempt, with the assistance of the mediator, to reach an
amicable resolution of the Dispute. Mediation will be conducted with the parties in person in Rancho
Cucamonga, California.
Each party will bear its own costs in the mediation. The fees and expenses of the mediator will be shared
equally by the parties.
Either party may commence suit on a Dispute after the mediator declares an impasse.
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Governing Law and Venue
We both agree to submit any unresolved Dispute to trial by a federal or state court venued in Minneapolis,
Minnesota. This agreement shall be governed by and construed in accordance with the laws of the State of
Minnesota (regardless of the laws that might be applicable under the principles of conflict of law) as to all
matters including without limitation, matters of validity, construction, effect, and performance.
LIMITATION OF DAMAGES AND NO PUNITIVE DAMAGES
The exclusive remedy available to you in any adjudication proceeding shall be the right to pursue claims for
actual damages that are directly caused by acts or omissions that are breaches by us of our duties under this
agreement and/or under applicable professional standards, such damages will be limited to no more than two
times fees paid under this agreement. In no event shall we be liable to you for any punitive or exemplary
damages, or for attorneys’ fees.
TIME LIMITATION
The nature of our services makes it difficult, with the passage of time, to gather and present evidence that fully
and fairly establishes the facts underlying any Dispute. We both agree that, notwithstanding any statute of
limitations that might otherwise apply to a Dispute, it is reasonable that you may not bring any legal proceeding
against us unless it is commenced within twenty‐four (24) months (“Limitation Period") after the date when we
deliver our report, return or other deliverable under this agreement to you, regardless of whether we do other
services for you or that may relate to the agreed‐upon procedure report.
The Limitations Period applies and begins to run even if you have not suffered any damage or loss, or have not
become aware of the existence or possible existence of a Dispute.
INDEMNITY
You agree that none of Eide Bailly LLP, its partners, affiliates, officers or employees (collectively “Eide Bailly”)
shall be responsible for or liable to you for any misstatements in your financial statements and/or tax return that
we may fail to detect as a result of knowing representations made to us, or the concealment or intentional
withholding of information from us, by any of your owners, directors, officers or employees, whether or not
they acted in doing so in your interests or for your benefit, and to hold Eide Bailly harmless from any claims,
losses, settlements, judgments, awards, damages and attorneys’ fees from any such misstatement, provided
that the services performed hereunder were performed in accordance with professional standards, in all
material respects.
If a claim is brought against you by a third‐party that arises out of or is in any way related to the services
provided under this engagement, you agree to indemnify Eide Bailly LLP, its partners, affiliates, officers and
employees against any losses, including settlement payments, judgments, damage awards, punitive or
exemplary damages, and the costs of litigation (including attorneys’ fees) associated with the services
performed hereunder provided that the services were performed in accordance with professional standards, in
all material respects.
ASSIGNMENTS PROHIBITED
You agree that you will not and may not assign, sell, barter or transfer any legal rights, causes of actions, claims
or Disputes you may have against Eide Bailly LLP, its partners, affiliates, officers and employees, to any other
person or party, or to any trustee, receiver or other third party.
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Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with,
the arrangements for our engagement including our respective responsibilities. If you have any questions,
please let us know.
We appreciate the opportunity to be of service to you and look forward to working with you and your staff.
Respectfully,

Caroline A. Larson
Partner

RESPONSE:
This letter correctly sets forth our understanding.
Acknowledged and agreed on behalf of Los Angeles Regional Adult Education Consortium by:

Name & Signature: _____________________________________________________

Title: ________________________________________________________________

Date: ________________________________________________________________

APPENDIX A
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AGENDA ITEM
8.1
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REPORT TO THE BOARD
To:

Members of the LARAEC Executive Board

From:

LARAEC Ofice

Prepared By:

LARAEC Office

Date:

November 17, 2021

Subject

Resolution 11-17-21: Findings to hold LARAEC Executive Board
meetings and other applicable consortium meetings under AB361

Background:
On March 17, 2020, Governor Gavin Newsom issued Executive Order N-29-20 suspending certain
provisions of the Ralph M. Brown Act in order to allow for local legislative bodies to conduct their
meetings completely telephonically or by other electronic means. As the LARAEC executive Board is
well aware, this allowed consortium meetings to be conducted by Teleconference with board members
and staff joining from remote locations.
The suspension of certain provisions of the Brown Act was further extended by the Governor on June 11,
2021 by the issuance of Executive Order N-08-21 which continued to allow for virtual LARAEC board
meetings until September 30, 2021.
On September 16, 2021, the Governor signed AB361, which allows legislative bodies to meet virtually
provided there is a state of emergency declared by the Governor, and either (1) state or local official have
imposed or recommended measures to promote social distancing; or (2) the legislative body determines
by majority vote that meeting in person would present imminent risks to the health and safety of
attendees.
The LARAEC Executive Board adopted Resolution No. 10-20-21 on October 20, 2021, authorizing
LARAEC to continue to meet virtually under AB361. In order to continue to qualify for the waiver of inperson meeting requirements under AB361, the LARAEC Executive Board must, every 30 days after the
initial adoption of said Resolution, make findings that (a) state or local officials continue to recommend
measures to promote social distancing, or that (b) an in-person meeting would constitute an imminent risk
to the safety of attendees. This item is on the agenda for the LARAEC Executive Board to consider
whether to adopt Resolution No. 11-17-21 and make the required finding to continue to have remote
meetings for an additional 30 days.
ATTACHMENTS:
Resolution 11-17-21
Recommendation:
It is recommended that the LARAEC Executive Board adopt Resolution 11-17-21 making findings and
determinations under AB 361 for the continuation of virtual meetings and authorizing virtual LARAEC
Executive Board and other applicable consortium meetings pursuant to AB 361.
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RESOLUTION NO. 11-17-21
A RESOLUTION OF THE LOS ANGELES REGIONAL ADULT EDCUATION
CONSORTIUM MAKING FINDINGS AND DETERMINATIONS UNDER AB 361 FOR THE
CONTINUATION OF VIRTUAL MEETINGS AND AUTHORIZING VIRTUAL
EXECUTIVE BOARD MEETINGS AND OTHER APPLCIABLE MEETINGS PURSUANT
TO AB 361
The Los Angeles Regional Adult Education Consortium (LARAEC) Executive Board Members
do hereby find, order, and resolve as follows:
SECTION 1. Recitals.
A.
The Ralph M. Brown Act (Gov. Code § 54950 et seq.) generally requires local
agencies meeting via teleconference, including through other virtual or electronic means, to
provide public access at each location in which members of the legislative body are
teleconferencing;
B.
On September 16, 2021 the Governor signed AB 361 (in effect as of October 1,
2021 – Government Code Section 54953(e)), which allows legislative bodies to meet virtually
provided there is a state of emergency, and either (1) state or local officials have imposed or
recommended measures to promote social distancing; or (2) the legislative body determines by
majority vote that meeting in person would present imminent risks to the health and safety of
attendees;
C.
The Governor issued a proclamation declaring a state of emergency on March 4,
2020 due to the COVID-19 pandemic, pursuant to section 8625 of the California Emergency
Services Act, and this proclaimed state of emergency currently remains in effect;
D.
State or local officials continue to impose and recommend measures to promote
social distancing and because of the ongoing threat of COVID-19, meeting in person would
present imminent risks to the health and safety of attendees;
E.
The LARAEC Executive Board has considered the circumstances of the state of
emergency and finds that the continuation of virtual meetings will allow for full participation by
members of the public until social distancing recommendations are lifted; and
F.
The LARAEC Executive Board desires to continue to hold virtual meetings
pursuant to AB 361 and Government Code section 54953(e).
SECTION 2. Teleconference Meetings: Consistent with the provisions of Government Code
Section 54953(e), the LARAEC Executive Board finds and determines that the LARAEC
Executive Board and all other applicable meetings created by the LARAEC Executive Board
shall continue to meet virtually in accordance with Government Code section 54953(e) and
without compliance with section 54953(b)(3) based upon the findings and determinations hereby
made by the LARAEC Executive Board.
SECTION 3. Effective Date. This Resolution shall take effect immediately upon its adoption and
remain in effect for 30 days or until such time as the LARAEC Executive Board adopts a
subsequent resolution in accordance with Government Code section 54953(e)(3) to extend the
time during which the LARAEC Executive Board may continue to teleconference without
compliance with Government Code §54953(b)(3).
PASSED, APPROVED, and ADOPTED this 17th day of November 2021 Yes:___ No:___
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REGULAR MEETING
NOVEMBER 17, 2021
9:00 A.M. – 12:00 P.M.
ZOOM VIRTUAL MEETING
Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted
during the meeting. If you would like to speak during public comment please indicate at http://laraec.org/digital‐
board‐meetings/ You can follow the link in the chat box. We will call on you to speak live during the public
comment section.
If you need a copy of the board documents, please visit http://laraec.org/digital‐board‐meetings/
This meeting is being recorded, including the chat box.

1. CALL TO ORDER

Page 26 of 54

1

11/13/2021

1.1 PLEDGE OF ALLEGIANCE
I pledge allegiance, to the flag,
of the United States of America
and to the republic, for which it stands,
one nation under God, indivisible, with
liberty and justice for all

1.2 ADJUSTMENTS TO THE AGENDA
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1.3 APPROVAL OF AGENDA

1.4 ITEMS FOR FUTURE AGENDAS
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11/13/2021

1.5 APPROVAL OF THE MINUTES
a. Regular Board Meeting: October 20, 2021

4

2. PUBLIC COMMENT
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3. ANNUAL PLAN UPDATE
3.1 APT 2nd Meeting

APT 2nd Meeting November 5

77% Participation

100% Felt they were able

(10% ↑ from last year)

to be heard and participate )

‐ LARAEC projects always leave me feeling that progress is
possible.
‐ Meeting across districts and positions like this leads to great
innovation!
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APT Members are excited about…
Workshops in re‐engaging
student learning

Counseling resource toolkit
Choosing from all of our amazing ideas

Supporting teachers with resources for students with learning disabilities
Making contact with students through a survey
Surveys that include everyone’s input and ideas

4. BUDGET REPORT AND UPDATES
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4.1. School Year 2021 Instructional Hours
and Expenses by Program Area (Actuals) due
in NOVA and certified by Consortia
Due: Dec 1

4.2. School Year 2022 Member Progress and
Expense Report Due in NOVA (Q1)
Due: Dec. 1
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4.3. School Year 2022 Member Expense
Report certified by Consortia in NOVA (Q1)
Due: Dec. 31

5. INFORMATION AND DISCUSSION ITEMS
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5.1 Discussion of Eide Bailly
Engagement letter for consulting
services

14

5.2 Reminder: Submit capitalized
project requests for board approval
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5.3 Presentation: Recommendations for
use of LaunchBoard and TOPSpro
Enterprise data
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5.4 MUSD Presentation: Progress
report, state auditor’s
recommendations progress and/or
implementation.
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5.5 Recommendation for in‐person
conference rescheduling and costs
involved

Page 47 of 54

22

11/13/2021

Recommend
October 15
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5.6 Three‐Year Plan Activities Update

Data Packet
• Facilitators &
Training
• Survey Team
• Initial Planning
Team members
from each district
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3YP Working Groups
Facilitator Training
Dec 3
Data
Collection

•
•

Surveys

Board Workshop
February 9

Initial Planning Group
January 28

•
•

Identify Gaps and recommend
focus areas
4 per district + Point Person +
Staff
4 groups by Data Area
Facilitated in‐house experts

•
•

Determine focus areas
based on gaps and
needs.
Board members, point
persons, facilitators,
and staff.

Focus Area Groups
Feb 25, Mar 11 and Mar 18
•
•
•

Determine Strategies and activities
aligned to gaps and needs
Up to 4 members per district per group
Facilitated by trained in‐house experts

Weekly Point Person and Staff Meetings
Facilitators: Built in time for training, meeting prep, meeting time, and synthesis/writing

5.7

Facilitator Engagement and Three‐
Year Plan support
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3YP Working Groups
Facilitator Training
Dec 3
Data
Collection

•
•

Surveys

Board Workshop
February 9

Initial Planning Group
January 28

•
•

Identify Gaps and recommend
focus areas
4 per district + Point Person +
Staff
4 groups by Data Area
Facilitated in‐house experts

•
•

Determine focus areas
based on gaps and
needs.
Board members, point
persons, facilitators,
and staff.

Facilitator Training
February
Focus Area Groups
Feb 25, Mar 11 and Mar 18
•
•
•

Determine Strategies and activities
aligned to gaps and needs
Up to 4 members per district per group
Facilitated by trained in‐house experts

Weekly Point Person and Staff Meetings
Facilitators: Built in time for training, meeting prep, meeting time, and synthesis/writing

5.8

Discussion of December LARAEC
board meeting date
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6. BOARD MEMBER REPORTS

7. PUBLIC COMMENT
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11/13/2021

8. Action Items
8.1 Adopt resolution 11‐17‐21,
authorizing the continuation of virtual
teleconferenced LARAEC meetings
pursuant to AB361
24

9. ANNOUNCEMENTS
Next Board Meeting:
Date:

December 15, 2021
9 AM ‐12 PM
Location: Zoom Meeting
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ADJOURN
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