
 

 

Vision Statement 

LARAEC will provide seamless pathways to workforce and higher education that are efficient, 

comprehensive, student‐centered, and regionally relevant. 

Mission Statement 

LARAEC will sustain, expand, and improve adult education. 
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REGULAR	MEETING	
ANNOUNCEMENT	

 

Los Angeles Regional Adult Education Consortium 

ZOOM MEETING: 
https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09  

September 15, 2021   9:00 AM to 12:00 PM 
LARAEC Regular Board Meeting 

Agenda 
 
 

1. Call to Order 

1.1 Pledge of Allegiance 
1.2 Adjustments  to  the  Agenda  –  The  Board 

President  Will  Announce  any  Requests  for 

Adjustments to the Meeting Agenda 

1.3 Approval of the Agenda 
1.4 Items for Future Agendas 

1.5 Approval of the Minutes 

a. Regular Board Meeting:  June 16, 2021 

                                                  

  Dr. Angel Gallardo 

 

. 2.  Public Comment    Dr. Angel Gallardo 

. 3.  Yearly Plan Update: 

3.1 Annual Plan and APT Updates 
  Justin Gorence 

 

4. Budget Report and updates:   

4.1 School Year 2021 Q4 Progress and Expense 
Report 

4.2 School Year 2021 Instructional Hours and 
Expenditures by Program Area Estimates 
Report 

4.3 Due Sep 30: School Year 2021 Member 
Expense Report Certified by Consortia in 
NOVA (Q4) 

4.4 Due Sep 30: School Year 2022 Member 
Program Year Budget & Work Plan due in 
NOVA  

  Lanzi Asturias 

Lourdes Enriquez 
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4.5 Due Oct 30: School Year 2022 Member 
Program Year Budget and Work Plan 
certified by Consortia in NOVA 

4.6 Due Oct 31:  Student data due in TOPSPro 
(Q1) 

5. Information/Discussion Items 

5.1 Dates and Events 
 LARAEC Annual Conference 

 LARAEC Edge Event 

 LARAEC Calendar of Events 

5.2 Equity Training Update  
5.3 Policies and Procedures: Board Research 

Request regarding consortia performing 

external audits 

5.4 Policies and Procedures: Implementation 

Scenarios 

5.5 3‐Year Planning Process Scenarios  

   

Justin Gorence 

Michele Stiehl 

6. Board Member Reports 

7. Public Comment 

  Executive Board 

Dr. Angel Gallardo 

8. Announcements: 

 

  Dr. Angel Gallardo 

 

        Next Board Meeting:  October 20, 2021  

Location: Zoom Meeting  

Adjourn 

   Dr. Angel Gallardo 

    

     

 
Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar 
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for 
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or 
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150 or emailing 
Teresa.plaza@lausd.net.  Requests for translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-
3150 or emailing Teresa.plaza@lausd.net. Individuals wishing to speak at a Board meeting must sign up at the meeting. There will 
be no sign ups in advance of the meeting. Speakers must sign up prior to the public comment section of the agenda. Speakers should 
plan to arrive early. Materials related to an item on this agenda distributed to the LARAEC Executive Board are available for public 
inspection during the meeting and at http://laraec.net/open-meetings/ 
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LARAEC Executive Board 
 

Minutes‐ Board Meeting 
 

Wednesday, June 16, 2021 
10:00 AM – 1:00 PM 
 

Via Zoom 

 

Executive Board Members in            Point Person Team Members            Staff                                      
Wendy Heard, Burbank USD  X  Yanira Chavez, BUSD X Lanzi Asturias, Project Director

Veronica Montes, Culver City USD    Ruth Morris, CCUSD X Michele Stiehl, Advisor X

Dr. Ryan Cornner, LACCD  X  Dr. Adrienne Ann Mullen, LACCD X Justin Gorence, Advisor X

Joseph Stark, Los Angeles USD  X  Men Le, LAUSD X Lourdes Enriquez, Budget Analyst  X

Dr. Angel Gallardo, Montebello USD        X  Philip Tenorio, MUSD X Teresa Plaza, Secretary                        X
 

1  
Call to Order 

 

 

1.1 Pledge of Allegiance 

Mr. Stark called the meeting to order at 10:01 AM. Mr. Tenorio led the 
group in the Pledge of Allegiance. Ms. Montes was absent for the meeting. 

Mr. Tenorio 

1.2 Adjustments to the Agenda 
a. There were no requests for adjustments to the agenda.  

 

1.3 Approval of the Agenda 
a. Dr. Gallardo motioned to approve the agenda, and Dr. Cornner 

seconded. There was no discussion.  
b. The board voted unanimously to approve the agenda. 

 

  1.4 Items for Future Agendas 
a. There were no items for future agendas. 

 

  1.5 Approval of the Minutes 
a. Regular Board Meeting: May 19, 2021 

i. Dr. Cornner motioned to approve the minutes, and Dr. 
Gallardo seconded. There was no discussion. 

ii. The board voted unanimously to approve the minutes from 
the May 19 meeting. 

 

  1.6 Remembrance:  In memory of former Executive Board Member 
Mr.  Emilio  Urioste 

a. Mr. Stark announced that past LARAEC Board Member and past 
board President Emilio Urioste passed away on June 4th, and they 
grapple with this loss with a heavy heart. Mr. Urioste will be missed 
greatly, and Mr. Stark asked everyone to keep Mr. Urioste’s family 
in their thoughts and prayers.  

b. Mr. Stark then led a moment of silence for Mr. Urioste.  
c. Following the moment of silence, Ms. Heard said that if anyone 

wanted to join in remembrance of Mr. Urioste there will be a service 
this Saturday at 11 AM at Hollywood United Methodist Church to 
honor his life. 

d. Dr. Gallardo asked Ms. Heard to send the information to MUSD so 
they could distribute it to their staff, which she said she’d happily 
do. Dr. Gallardo was deeply moved by this tremendous loss for 
education, for his family, and has no words to express how sorry he 
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feels about his passing. His prayers are with his family. He will 
remember Mr. Urioste’s input, his elegance in addressing difficult 
questions in this particular forum, and how kind he was to all of 
them.  

e. Mr. Stark asked to also distribute the information for attending the 
service to the rest of the board, and to staff.  

2 
 Public 

Comment 

No public comments.  Mr. Stark 

3  
Yearly Plan 
Update  

 

a. Mr. Gorence conveyed Mr. Asturias’ apologies, as he is feeling 
quite ill and will not be able to join them for the meeting.  

b. In regards to the annual plan update, Mr. Gorence explained that 
preparation activities are underway for the upcoming annual plan, 
but he wanted to give the board more detail about what that would 
look like. 

i. He explained that he and Ms. Stiehl have been surveying 
the Action Planning Teams to get input on primary items 
they feel are necessary to address. Next year they will use 
that input as a part of the content for the annual plan, and 
they are working with point persons to schedule a retreat 
with them to get their input.  

ii. Then, over the summer, he and Ms. Stiehl will be working 
on the plan to have it available for the board in August to 
review and approve. As the board is aware, the plan will be 
due in NOVA on August 16.  

Mr. Gorence 
 
 

4  
Budget Report 
and updates 

4.1 Due Dates and Updates 
a. Mr. Gorence subbed in for Mr. Asturias to explain the due dates 

and updates. June 30 the FY 2021 Q3 Progress and Expense 
Report consortium certification is due in NOVA. 

b. As already referenced, August 15 the FY 2022 Consortium Annual 
Plan will be due in NOVA; since the 15th is a Sunday, it will be due 
in NOVA the 16th.  
  

4.2 SY 2020 2021 Q3 Progress and Expense Report 
a. Mr. Gorence explained that Mr. Asturias indicated that the next 

slide would show budget changes, and that if anyone has a 
question about the content of the slide, they should email Mr. 
Asturias after the meeting and he will be happy to follow up with 
you on any information you need.  

b. Mr. Gorence explained that the next slide is an overview of the 
progress and expense report that basically tracks where they’ve 
come from and where they are right now.  

c. Mr. Gorence did want to add one of the things Mr. Asturias gave to 
him: in regard to the expenditure limits, some districts did not meet 
their limits, but their action plans were included in the information 
on the previous slides. He reiterated that if the board needs further 
information or specifics, to follow up with Mr. Asturias. 

Mr. Gorence 
Ms. Enriquez 

5 
Information/Dis
cussion Items 

5.1 Policies and Procedures Training Update 
a. Mr. Gorence explained that they did conduct the policies 

and procedures training on June 9, they had 19 participants 
that covered all member districts, and the training was 
coordinated by Alyssa Stillwell from Vasquez. 

Mr. Gorence 
Mr. Stiehl 
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b. Mr. Gorence wanted to give the board a brief idea of what 
material was covered in the training, directing them to the 
LARAEC website. Under the slide under LARAEC policies 
and procedures, the presentation and all documents from 
the training are housed on the website for their access to 
follow up on. 

c. He explained that the agenda itself was very comprehensive 
and covered a number of areas, including: 

i. The history of the project 
ii. Review of LARAEC administrative function, including 

LARAEC’s responsibility of oversight and evaluation, 
iii. Program allowable costs 
iv. Criteria for member effectiveness, which included a 

member effectiveness report template which 
Vasquez designed to assist districts in meeting the 
criteria presented 

v. Reporting requirements 
vi. They also provided another temp template which 

they labeled a “Supplemental Reporting Package 
Template” to assist member districts with overall 
review and analysis of information 

vii. Oversight monitoring procedures 
viii. The implementation calendar 
ix. They also discuss the opportunity for future training 

if member districts felt they wanted supplemental 
training above and beyond what was presented. 

d. As an adjunct to the content that was presented in the 
training, Mr. Gorence wanted to revisit one of the board’s 
requests, which was the idea of looking at the viability of 
rolling the Policies and Procedures audit into member 
districts’ regular audit. 

i. As a byproduct of talking to Ms. Stillwell about the 
oversight/evaluation function of LARAEC, one of the 
items that came up was the idea of conflict of 
interest in regards to the state’s intent to have 
LARAEC control the auditing process.  

ii. Ms. Stillwell weighed in on that idea and felt it might 
be worthwhile for the board to consider having an 
independent audit firm act on LARAEC’s behalf to 
conduct these audits as opposed to rolling them into 
the regular audit process. Mr. Gorence wanted to 
make the board aware of her opinion and that idea 
of the conflict of interest.  

e. Dr. Gallardo asked, regarding the recommendation, and 
acknowledged that he thinks MUSD is all out of this process 
for transparency, if they are the only consortium that is 
moving forward with self-regulating as much or if there are 
other consortiums in California doing external audits like 
LARAEC.  
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i. Mr. Gorence said they might be, but he does not 
want to speak out of turn and thought it was 
something he would have to research and would be 
happy to do that and report to the board in the 
coming week.  

ii. Dr. Gallardo thought that the move for more 
efficiency and transparency for LARAEC is all the 
best, but he wants to also make sure they are not 
creating more red tape that creates more reporting 
through their self-checking. Whatever makes the 
smoothest process for LARAEC, he thinks that’s a 
phenomenal process, and he is not opposed to the 
external audit. He would like to make certain if other 
consortiums in the state are following suit. 

f. Mr. Gorence asked if Dr. Gallardo and the board would like 
him to do that research and get back to them. Dr. Gallardo 
would recommend it. Mr. Stark said that LASUD certainly 
supports getting more information and that it might be good 
to get a snapshot of other districts regarding it and 
background.  

i. Mr. Stark said that LARAEC is trying to wrap up the 
issue with the state and get that finding off their 
backs. If going through a third party that helps 
LARAEC do that, they would be willing to consider 
that. But being the biggest consortium in the state, 
there’s obviously a lot of interest and attention on 
what they are doing. So he would agree, but it might 
be helpful to know if it is a best practice and 
something that perhaps all consortium should be 
doing.  

g. Dr. Cornner agreed it would be good to see what other 
consortia are doing if for nothing else to have a benchmark.  

h. Mr. Gorence said he will research that and report to the 
board this coming week. 

5.2 LARAEC Executive Board Meeting in July Discussion 
a.  Ms. Stiehl explained that they had a discussion at the last 

meeting about the calendar for the board meetings for next 
year. There are two things to talk about. 

b. One is the April meeting date in the spring, Dr. Gallardo 
requested that they move that one up to April 13.  

i. In meeting and going over the calendar with the 
point persons, they realized that there were two 
districts on spring break during that week, so the 
recommendation from point persons and staff was to 
move it back a week so it would be on April 27 
instead of April 13, which is reflected in the handout 
on page 24 of the board packet.  

c. The other item is that they typically do not have meetings in 
July, and have not for the past couple years, so they wanted 
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to find out if the board would like to remove that meeting, so 
that the first meeting of the year would start in August. This 
would be with the understanding that if anything came up 
that was critical they would need to call a special meeting. 
However, there is nothing on the July agenda that is a 
critical item they would need to meet for.  

d. Mr. Stark said it would be absolutely fine to adjust the April 
date for maximum participation. As far as the July meeting 
he would not be in favor of scheduling those because he 
thinks now more than ever staff need to get out, go on 
vacation, and recharge because it’s been a tough year.  

i. He would also ask whether they need a monthly 
meeting or would the board consider a quarterly 
meeting format. They can always schedule 
additional meetings, but Mr. Stark wondered if it is 
really necessary to have a meeting every month, 
especially in cases where there may not be any 
action items. 

e. Dr. Gallardo concurred with the April meeting move, and 
concurred with Mr. Stark that they may need to consider 
having meetings knowing they may cancel them and then 
have quarterly meetings with the possibility of having to call 
emergency meetings. He has not seen anything complex 
enough to propel them to be meeting every month.  

f. Dr. Cornner asked, since they usually publish their meeting 
schedule in advance in compliance with the Brown Act, if it 
would be worthwhile to keep more than quarterly meetings 
on the book with the expectation that they would meet on 
the quarterly, but if something came up, the public would at 
least know when they would have a meeting, and they can 
cancel the meetings in between quarterly ones if the board 
does not have any action. Dr. Gallardo thought that would 
be perfect, and Mr. Stark thought that would be a great 
solution. 

g. Ms. Stiehl asked if they want to figure out quickly which 
ones they want to have as the quarterly meeting so that 
when they vote on it, they have it ready to go.  

h. Ms. Heard said she has only been to a small handful of 
these meetings, so she trusts the judgment of others who 
have done them for longer.  

i. Mr. Stark said they certainly can try to identify those now, 
but asked if it would be helpful to have staff go back and 
take more time to figure out, given the deliverables they 
have next year or typically in a year, when it makes sense to 
schedule that quarterly meeting and where they might have 
to have some sprinkled in as needed. Just to make sure 
they get that timeline correct. \ 

j. Ms. Stiehl said, just so their next meeting is set, it would be 
great if they at least agreed on when the next meeting is 
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with LARAEC, either July 21st or August 18th, and then 
they can approve the calendar as is and then amend those 
things at the next meeting, or if they could just agree what 
the next meeting is and they will put forth that calendar on 
that date.  

k. Mr. Stark asked if there was a consensus on not meeting in 
July, and there was from the board. He suggested they 
bring the calendar back at a subsequent meeting to finalize 
it.  

 

6 
 Board Member 

Reports 

LAUSD: 
 

a. Mr. Stark echoed a lot of the other board member’s reports, 
saying LAUSD is returning to in-person as well, but also 
taking the opportunity to really go deeper on some of the 
data and learning from the past 18 months or so. They have 
been sorting out how the online learning thing really worked 
and looking at particular populations of students to come up 
with a data driven and hopefully student-centered approach 
and framework. They are looking to offer online 
opportunities during the summer, and figure out in the fall 
what makes sense and what’s in the best interests of their 
learners in terms of what blend or style of learning works 
best. 100% online learning does not necessarily work out 
particularly well for a lot of their students for a number of 
reasons. So having the opportunity to connect with a 
counselor, teacher, or community while a lot of communities 
are healing might be beneficial. And hopefully adult ed will 
at their best be part of that healing, restoration, and 
recovery efforts here in the region. 

 

Mr. Stark 

BUSD:  
 

a.  Ms. Heard said BUSD is preparing for the next school year 
and working on beefing up their pharmacy tech program. 
They are hiring for their LVN program and CNA program, 
and working on a couple new IT pathways. 

       
 

Ms. Heard 

LACCD:  
 

a. Dr. Cornner had similar sentiments to Dr. Gallardo, saying 
they have finalized agreements with their faculty to return 
onsite and are trying to have 50% of their classes onsite 
including adult ed, but he believes their non-credit program 
will lead the way. They have always been the most flexible 
and innovative group in terms of making sure that they meet 
the needs of the student population they are serving and Dr. 
Cornner thinks they are eager to have the restrictions 
relaxed. The flexibility everyone has shown in terms of 
continuously readjusting a plan deserves credit to be given.  

 

Dr. Cornner 

MUSD:  
 

Dr. Gallardo 

Page 9 of 46



a.    Dr. Gallardo announced that they just finished their 
submester, and congratulated all the MUSD’s schools and 
teachers and staff for another successful if difficult year. 
MUSD staff has always been very dedicated to students as 
they all are. This year they graduated a lot of students and 
are working to graduate by the end of JUNE. 

b.  They are also preparing for the beginning of the school 
year which is always a laborious task to have their facilities 
ready for students and teachers. They are waiting for 
direction from the state on new regulations related to 
distancing and how they can open. He thinks MUSD is 
planning to reopen in-person classes as of next year, so 
they are looking forward to that new challenge.  

 
CCUSD:  
 

a.  Ms. Montes was absent from the meeting.  

Ms Montes 

7 
Public Comment 

No public comment at this time.  Mr. Stark 

8 
Action Items 

8.1 Approve the SY 2021 2022 LARAEC Executive Board Meeting 
Dates 

a. Mr. Stark thought that they already covered a sort of friendly 
amendment to this item, being they will not meet in July, but will 
keep the other dates with the date change in April. Ms. Stiehl noted 
the April change was reflected in the handout. Mr. Stark added that 
based on the discussion today, they always reserve the right to 
come back later and make friendly amendments and changes as 
well.  

b. Dr. Cornner moved to approve the amended SY 2021-2022 
LARAEC Executive Board meeting dates, and Dr. Gallardo 
seconded. There was no discussion. 

c. The board voted unanimously to approve the SY 2021-2022 
LARAEC Executive Board meeting dates. 

Mr. Stark 

9 
Announcements 

Mr. Stark announced that their next meeting will be August 18, 2021 and 
they have a new meeting time from 9 AM to 12 PM while continuing to use 
the Zoom format.   
 

Mr. Stark 

 

Adjourn  Mr. Stark adjourned the meeting at 10:35 PM in honor and memory of Mr. 
Urioste. 

Mr. Stark 
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Exhibit 4.2 

2021 Instructional Hours Program Area Estimates Report 
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REPORT TO THE BOARD 

 

To:      Executive Board Members 

From:      LARAEC Office 

Prepared By:     Justin Gorence 

Date:      September 15, 2021 

Subject  Phase Three Equity Training of Trainers: Update 

 

Background:   

The LARAEC Board engaged the American Institutes for Research (AIR) to develop and deliver a 

training of trainers’ event to increase capacity for further rollout of equity training within 

LARAEC.  The training would utilize a Canvas platform for use, storage, and maintenance of the 

training and associated materials. Upon completion of development, training materials would 

be made available to participants in advance of a two‐day training along with post‐training 

coaching support. 

Implementation:  

Preparation materials were made available via Canvas shell starting Monday, August 9th.  

Synchronous sessions for member districts occurred from 9:00am to 3:00pm Monday, August 

23rd and Wednesday, August 25th.  These sessions were supplemented with asynchronous work 

between and after synchronous sessions.  Of note is the first consortium use of a common LMS 

to house the training. 

Moving forward, member districts will have access to individual Canvas shells to roll out 

autonomous Equity Community of Practice training.  They will also have access to AIR coaching 

support. 

 

Equity Training of Trainers Participation 

Attendance 8/23  Attendance 8/25  Certificates Issued 

31  25  25 
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REPORT TO THE BOARD 

 

To:      Executive Board Members 

From:      LARAEC Office 

Prepared By:     Justin Gorence 

Date:      September 15, 2021 

Subject  Policies and Procedures External Audit 

 

 

Background:   

As a part of item 32 of its 2017‐104 report, the California State Auditor’s office recommended that the 

consortium develop policies and procedures to ensure proper collection and reporting of enrollment, 

attendance, and expenditure data by consortium members to ensure their accuracy. In order to 

implement this recommendation, the consortium hired Vasquez and Company to develop policies and 

procedures for the oversight and monitoring of CAEP funds. Preliminary observations and 

recommendations by Vasquez took place shortly thereafter. This work resulted in the development of 

the LARAEC Member District Monitoring Procedures document. After review by member districts, it 

was approved by the LARAEC Board on March 17, 2021.  Training was rolled out on June 9, 2021. 

A recap of this training for member districts was presented at the June 19, 2021 board meeting.  During 

questions and discussions around the training, the board directed staff to conduct research to 

determine if any other consortia were performing external audits of consortium members. 

 

Findings 

Subsequent to this directive, LARAEC staff reached out to Neil Kelly of the CAEP office. Mr. Kelly 

indicated that he had heard of some consortia reviewing data to ensure that by‐laws were being 

followed and expense guidelines were being adhered to. However, in the six years of CAEP, he hadn’t 

heard of any consortia implementing an external consortium audit. Further research could be conducted 

by the CAEP TAP office if the board feels it is warranted. 
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REPORT TO THE BOARD 

 

To:      Executive Board Members 

From:      LARAEC Office 

Prepared By:     J Gorence, LARAEC Advisor 

Date:      September 15, 2021 

Subject  Policies and Procedures Implementation 

 

 

Introduction and Background:   
As part of the recommendations stemming from the Montebello State audit, LARAEC received 
recommendation number 32, which states:   

“To ensure that state adult education funds are used in the most efficient and 
effective manner, the consortium, should, within one year, develop policies and 
procedures to ensure the proper collection and reporting of enrollment, attendance, 
and expenditure by consortium members. Periodically review enrollment, 
attendance, and expenditure data to ensure their accuracy.”  

Thus, in an effort to ensure effective stewardship over the funds provided through the California 
Adult Education Program, the LARAEC board approved to engage with Vasquez and Co, LLP 
(Vasquez) September 2018.   

Vasquez provided consulting work to assist in developing systems for the oversight and 
monitoring of the AB 104 Adult Education Block Grant funds. The scope of the work plan 
consisted of the following:  

(1) gain an understanding of LARAEC’s existing policies and procedures for 
oversight and monitoring of AB 104 funds 
(2) gain an understanding of member-districts’ procedures and systems for AB 104 

data accumulation procedures and reporting to the State and LARAEC 
(3) develop an effective monitoring function and written policies and procedures 
manual for the administration of AB 104 funds 
 

The first draft of the Policies and Procedures was circulated on June 5, 2020 and finalized on 
January 20, 2021. The LARAEC Board approved the adoption of the Policies and Procedures on 
March 17, 2021.  As a part of this, the board approved implementation of the LARAEC Policies 
and Procedures effective July 1, 2021.  
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The approval by the board of the policies and procedures document commits LARAEC to a 
review of member-district adherence and achievement of consortium program goals and 
objectives as well as an assessment of overall implementation and fiscal compliance. 

Requested Action:  
LARAEC is requesting the board clarify implementation oversight of Policies and Procedures for 
the consortium, specifically if the board prefers implementation to be managed by the LARAEC 
office or if the board would prefer that the office pursue engagement of an auditing firm to 
perform this function.  

Why is this necessary?  
Currently, recommendation number 32 is partially implemented. The State will consider full 
implementation once LARAEC both adopts and implements the policies and procedures  

What would happen if this were not approved?  
LARAEC would continue to be in non-compliance with the State’s recommendation.   
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Draft 3YP Planning Structure 

 

 

APT Kickoff (Oct) 

(Part of group meeting) recommend 

3YP priority areas for consortium 

and possible APT work 

APT Meet #2 (Nov) (can add a meet if needed) 

(Part of group meeting) Look at approved priority areas. 

Recommend objectives, tasks, and scope of work for the APTS.   

Consider adding or omitting APTs as needed.  

   September                                            October                November                 December                 January              February            March                 April    May    June         

APT Meet #3 (Feb/March) 

(Part of group meeting) Share final draft and 

allow APTs to make comment as part of public 

comment process.   

3YP Leadership  

Debrief board on 3YP  

Decision Point ‐ Determine 

structural model for 3YP planning 

Implementation 

What data do we need to collect 

to answer these questions?  

Point Persons and staff  

Collect Data and Assemble data 

packet 

Guidance documents for APTs 

meetings and other events.  

Pre send data and guiding 

documents to participants of 

meetings with list of focus and 

analysis questions.  

3YP Leadership 

Create surveys (including 

closed and open‐ended items) 

for staff, students, and 

partners 

 

Consider synchronous 

meetings for non‐APT faculty, 

staff, and stakeholders.  

3YP Leadership 

Analysis of initial meetings and 

survey results 

 

Debrief LARAEC Board on first 

round results.  

Decision Point – Finalize 3YP 

gaps and focus areas   

Create guidance documents for 

next round of APTs meetings 

and other events.  

Stakeholder Engagement: Focus 

PP distribute surveys to district stakeholders. 

Staff distribute surveys to consortium stakeholders.  

Non APT Stakeholder Synchronous sessions 

3YP Leadership 

Coding and analysis of qualitative 

data (discussions, meetings, 

synchronous sessions) 

Draft recommended strategies and 

activities 

3YP Leadership 

Draft of plan 

Public Comment 

 Post online with 

comment form 

 Run information session 

as Lunch With LARAEC 

 

3YP Leadership 

Review any feedback and 

recommend adjustments 

Revised Draft 

 

Stakeholder Engagement: Review 

LWL‐ 3YP Information sessions 

Posted draft for review and asynchronous comment.  

Public comment at LAREAC Board Meetings 

Stakeholder Engagement: Strategies 

PP distribute surveys to district stakeholders. 

Staff distribute surveys to consortium stakeholders.  

Non APT Stakeholder Synchronous sessions 

LARAEC Board, Point Persons, and staff  

Debrief of board about data packet, survey data, 

qualitative data, APT recommendations, and PP and 

staff recommends at board meeting for final decisions 

on gaps and focus areas. 

LARAEC Board, Point Persons, and staff 

Review drafts and make adjustments as 

needed 

LARAEC Board, Point Persons, and staff 

Review final and make recommendations 

 

LARAEC Board 

Review 3YP planning and determine 

structural model for implementation.  

Preparation and Data Gathering  Assessment, Gaps, and Focus Areas  Strategies and Activities  Analysis, Drafting, and Revising 

APT Meet #2.5 (Dec) 

Possible extra meeting to 

finalize activities and 

strategies 
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REGULAR MEETING
SEPTEMBER 15, 2021

9:00 A.M. – 12:00 P.M.

ZOOM VIRTUAL MEETING

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 9 AM. Please keep yourself muted 
during the meeting. If you would like to speak during public comment please sign up at http://laraec.org/digital‐
board‐meetings/ You can follow the link in the chat box. 

If you need a copy of the board documents, please visit http://laraec.org/digital‐board‐meetings/
This meeting is being recorded, including the chat box.  

1. CALL TO ORDER
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1.1 PLEDGE OF ALLEGIANCE
I pledge allegiance, to the flag, 
of the United States of America
and to the republic, for which it stands, 
one nation under God, indivisible, with 
liberty and justice for all

Past President Acknowledgement

Thank you Mr. Stark. 

Page 25 of 46



9/13/2021

3

1.2 ADJUSTMENTS TO THE AGENDA

1.3 APPROVAL OF AGENDA
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1.4 ITEMS FOR FUTURE AGENDAS

1.5  APPROVAL OF THE MINUTES
a.  Regular Board Meeting:  June 16, 2021

4
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2.  PUBLIC COMMENT

3. ANNUAL PLAN UPDATE
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4. BUDGET REPORT AND UPDATES

4.1. School Year 2021 Q4 Progress and        
Expense Report 
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4.2. School Year 2021 Instructional Hours 
and Expenditures by Program Area Estimates 
Report

2021 Instructional Hours Program Area Estimates Report

12
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4.3 Due Sep 30: School Year 2021 Member 
Expense Report Certified by Consortia in 
NOVA (Q4)

14
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14

4.4 Due Sep 30: School Year 2022 Member 
Program Year Budget & Work Plan due in 
NOVA
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4.5 Due Oct 30: School Year 2022 Member 
Program Year Budget and Work Plan certified 
by Consortia in NOVA

4.6 Due Oct 31: Student data due in TOPSPro
(Q1) 
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5. INFORMATION AND DISCUSSION ITEMS

5.1   Dates and Events

• LARAEC Annual Conference
• LARAEC Edge Event
• LARAEC Calendar of Events
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Proposed Calendar of Events
August 2021

Aug 23 &25 – Equity Training

Sept Oct

Oct 8 ‐ APT kickoff 

Start LWL

Nov

Nov 5 – APT meeting

Mini Edge? – FAFSA and 

applications, college promise. 

Dec

Jan 2022 Feb

Feb 4 – APT meeting

March

March 4 – APT meeting

March 12 – Sheraton Hold 

Recommend push to fall. 

Spring‐ LARAEC EDGE scaled 

down

April

Innovation and Collaboration 

Awards at Board Meeting.

May

May 18 – APT summit

June

3YP  Due

July  August 2022 September 2022 October 2022

Possible reschedule – In‐person 

conference

or LARAEC ROCS

5.2     Equity Training Update

16
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5.3     Policies and Procedures : Board
research request regarding 
consortia performing external 
audits. 

18

5.4     Policies and Procedures: 
Implementation Scenarios

20
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5.5     Three Year Planning Process 
Scenarios

LARAEC Three 
Year Planning 
2022-2025
Moving forward and 
engaging stakeholders 
from across the region.
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Overview

3YP Guidance

Provide key items 
from CAEP guidance, 
template, and training 

Scenarios

Share various project 
management formats 
for the 3YP process

Draft Calendar 
and Activities

Share draft of 3YP 
planning elements and 

calendar

29

CAEP Guidance,  
Template, and Training

30
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The Five Elements of Effective Planning

Assessment

Gather Data 
• Describe and evaluate 

the educational needs of 
adults in region

• Describe existing 
education and workforce 
services in region

• Assess regional 
alignment and priorities

Identify Gaps 

Metrics

Select Barriers and 
Metrics to be used

Set Targets 

Objectives

Define consortium 
strategies to address 
barriers and metrics

Activities and 
Outcomes

Define activities and 
their intended outcomes 
related to strategies

Funds Evaluation

Describe how available 
funds will be leveraged 
to impact identified 
barriers and metrics

31

Source: CAEP Three Year Plan Guidance V6

Submission Format and Timeline

A WORD template is provided 
that mirrors the NOVA format. 

In NOVA, some data and 
consortium info will be auto 

filled. 

Template sections are 2,500 –
5,000 characters (including 
spaces). Each calls for brief 
descriptions and summaries.

EZ reader version 

Due in NOVA no later than 
June 20, 2022

32

Page 39 of 46



9/13/2021

17

33

3YP Management 
Scenarios

Scenarios for 3YP Planning Management and Facilitation

In House

• LARAEC staff, with input 
from LARAEC board & point 
persons will develop and 
implement 3YP activities & 
timeline, data packets, 
surveys, and drafts. 

• LARAEC staff, point persons, 
and selected consortium 
staff will be used to facilitate 
meetings and group work. 

External Consultant

• External consultant, with 
input from LARAEC board, 
point persons, and staff, will 
develop and implement 3YP 
activities & timeline, surveys, 
and drafts

• LARAEC staff and point 
persons will develop data 
packets. 

• External consultant will 
facilitate all meetings and 
group work. 

Hybrid-Expert Model
Month, Year

• LARAEC staff, with input from LARAEC 
board, point persons, and selected AE 
experts will develop and implement 3YP 
activities & timeline, data packets, 
surveys, and drafts

• LARAEC will utilize selected adult 
education experts to facilitate meetings 
and group work. 

• LARAEC will utilize technical experts to 
support data gathering, analysis, and 
writing.  

34
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Draft 3YP Activities 
and Timeline 
How do we engage all of our stakeholders in 
development of our next three year plan? 

Board, Point 
Persons, and Staff 

Admins, Deans, 
Faculty, and Staff

Action Planning 
Teams

Students, Partners 
and Community

35

3YP Structure

Allan
Mattsson
CEO

Lorem ipsum dolor sit 
amet, consectetuer 
adipiscing elit

Mira
Karlsson
COO

Lorem ipsum dolor sit 
amet, consectetuer 
adipiscing elit

Victoria 
Lindqvist

36

Analysis, Drafting, and RevisingStrategies and Activities
Assessment, Gaps, and Focus 

Areas
Preparation and Data 

Gathering
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Scenarios for 3YP Planning Management and Facilitation

In House

• LARAEC staff, with input 
from LARAEC board & point 
persons will develop and 
implement 3YP activities & 
timeline, data packets, 
surveys, and drafts. 

• LARAEC staff, point persons, 
and selected consortium 
staff will be used to facilitate 
meetings and group work. 

External Consultant

• External consultant, with 
input from LARAEC board, 
point persons, and staff, will 
develop and implement 3YP 
activities & timeline, surveys, 
and drafts

• LARAEC staff and point 
persons will develop data 
packets. 

• External consultant will 
facilitate all meetings and 
group work. 

Hybrid-Expert Model
Month, Year

• LARAEC staff, with input from LARAEC 
board, point persons, and selected AE 
experts will develop and implement 3YP 
activities & timeline, data packets, 
surveys, and drafts

• LARAEC will utilize selected adult 
education experts to facilitate meetings 
and group work. 

• LARAEC will utilize technical experts to 
support data gathering, analysis, and 
writing.  

37

Considerations

○ Internal staff is more knowledgeable and familiar with consortium 
processes, activities, priorities, and structures.

○ Internal staff may be better able to create actionable activities and 
realistic goals. 

○ Established relationships  

○ No additional cost and avoid procurement processes for consultants 

Limitations

○ Limited time and resources

○ Limited to existing facilitation techniques and protocols

○ Does not include outside neutral 3rd parties

○ Local perspective

In House
• LARAEC staff, with input from 

LARAEC board & point persons 
will develop and implement 3YP 
activities & timeline, data 
packets, surveys, and drafts. 

• LARAEC staff, point persons, and 
selected consortium staff will be 
used to facilitate meetings and 
group work. 

38

Considerations and Limitations
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Considerations

○ External Consultant may be knowledgeable about current facilitation 
protocols and techniques. 

○ More time for LARAEC staff to handle other consortium related activities.

○ Singular focus on 3YP development

○ Outside 3rd party

Limitations

○ May not be knowledgeable and familiar with consortium processes, 
activities, priorities, and structures. May be challenged to create 
actionable activities and realistic goals. 

○ LARAEC staff and point persons will still need to be involved with 
gathering data, organizing meetings, and editing drafts to ensure 
strategies and activities are clear and actionable. 

○ Possibly costly, include procurement processes, and will cause delay in 
getting started. 

External Consultant
• External consultant, with input 

from LARAEC board, point 
persons, and staff, will develop 
and implement 3YP activities & 
timeline, surveys, and drafts

• LARAEC staff and point persons 
will develop data packets. 

• External consultant will facilitate 
all meetings and group work. 

39

Considerations and Limitations

Considerations

○ Selected AE experts have experience with statewide consortium three-year and 
annual plan facilitation, writing, and implementation. They can provide 3rd party 
facilitation. Working in tandem with staff, knowledge of existing LARAEC priorities 
and structures will be built into planning structures and drafts.  

○ Selected AE experts bring a wealth of knowledge in Adult Education practices that 
may potentially augment LARAEC strategies and activities. 

○ LARAEC staff are supported with facilitation and technical experts in data 
collection, analysis, and writing. This provides time for staff to implement priority 
LARAEC activities during the 3YP process. 

Limitations

○ Coordinating with selected experts and working out compensation. 

○ Limited availability of LARAEC staff to conduct larger LARAEC events and 
conferences. 

Hybrid-Expert Model
• LARAEC staff, with input from LARAEC 

board, point persons, and selected AE 
experts will develop and implement 
3YP activities & timeline, data 
packets, surveys, and drafts

• LARAEC will utilize selected adult 
education experts to facilitate 
meetings and group work. 

• LARAEC will utilize technical experts 
to support data gathering, analysis, 
and writing. 

40

Considerations and Limitations
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Scenarios for Planning Management and Facilitation

In House

• LARAEC staff, with input 
from LARAEC board & point 
persons will develop and 
implement 3YP activities & 
timeline, data packets, 
surveys, and drafts. 

• LARAEC staff, point persons, 
and selected consortium 
staff will be used to facilitate 
meetings and group work. 

External Consultant

• External consultant, with 
input from LARAEC board, 
point persons, and staff, will 
develop and implement 3YP 
activities & timeline, surveys, 
and drafts

• LARAEC staff and point 
persons will develop data 
packets. 

• External consultant will 
facilitate all meetings and 
group work. 

Hybrid-Expert Model
Month, Year

• LARAEC staff, with input from LARAEC 
board, point persons, and selected AE 
experts will develop and implement 3YP 
activities & timeline, data packets, 
surveys, and drafts

• LARAEC will utilize selected adult 
education experts to facilitate meetings 
and group work. 

• LARAEC will utilize technical experts to 
support data gathering, analysis, and 
writing.  

41

3YP Structure

Allan
Mattsson
CEO

Lorem ipsum dolor sit 
amet, consectetuer 
adipiscing elit

Mira
Karlsson
COO

Lorem ipsum dolor sit 
amet, consectetuer 
adipiscing elit

Victoria 
Lindqvist

42

Analysis, Drafting, and RevisingStrategies and Activities
Assessment, Gaps, and Focus 

Areas
Preparation and Data 

Gathering

OCT 2021 
Scope of 

work, solicit 
bids, and 

select 
contractor 

Nov 2021 
Determine 
processing 
agency and 

get 
approvals

Dec – Jan 
2021 Create 

activities 
and 

schedule

Feb – Mar 
2022 

Stakeholder 
input 

activities

April – May 
2022 

Writing, 
drafting, 
revising, 

and 
approvals
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6.  BOARD MEMBER REPORTS

7.  PUBLIC COMMENT
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8.  ANNOUNCEMENTS

Next Board Meeting: 
Date:  October 20, 2021

9 AM ‐12 PM
Location:  TBD

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09

ADJOURN
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