
















and fall. They do believe the trend lines are going to allow 
them to start having a physical presence that they have 
been missing in their non-credit programs. 

 
MUSD:  
 

a.    Dr. Gallardo commented on the very long process of the 
pandemic work MUSD has been doing, as well as the 
sadness MUSD personnel feel over losing people dear to 
their hearts. However, he thinks MUSD teachers and staff 
have done an incredible job reaching out to students to 
help one another, and reaching out to LARAEC member 
districts for support when they need it. It is a moment of 
true reflection after a painful year. 

c.   MUSD is still planning on reopening in August in some  
capacity; “some” because remote learning was very 
successful for certain populations of their adult ed 
students. They want to continue part of that and continue 
to find ways to reach their student population. 

 

Dr. Gallardo 

CCUSD:  
 

a.  Ms. Montes reported that CCUSD is engaging in a 
reopening conversation. A limited number of staff have been 
working on-site since August; this is their last week before 
CCUSD’s spring break, and about a year since everyone 
went to working from home, and she never imagined it 
would last this long. They are getting ready to come back 
after spring break. K-12 comes back the week of the fifth, 
then the week of the twelfth the secondary school/adult 
school will have their classified staff and some of their 
teaching staff return after spring break to help people more 
by appointment. And to prepare for an eventual return to 
campus they are going to increase their on-site appointment 
hours. But they are not accepting walk-ins. 

b. In terms of professional development, they did a training on 
Google Forms, which comes at a critical and important time. 
They have also been enjoying Lunch with LARAEC and are 
looking forward to the conversation and development of 
equity, and are looking forward to a guest speaker on that 
topic. She thanked the LARAEC office for providing a 
description of what the equity training covers to make sure it 
aligned with that. They are a little bit under their 30% 
spending goal, and part of it is because they are trying to 
get these things off the ground.  

c. After spring break they are finally getting started with their 
Family Success Initiative in partnership with LAUSD. They 
already have students registered and ready to go. They will 
be bringing back the citizenship component as well as 
teaching basic computer skills for school and work and 
teaching digital literacy overall for families and parents.     

Ms Montes 

7 
Public Comment 

No public comment at this time.   

8 
Action Items 

8.1 Approve Equity Training  (Phase III) Proposed  Vendor’s  
(American  Institute  for  Research)  Quotes for Development and 
Training 

 

10 of 22



a. Ms. Montes asked if this item includes both quotes that were 
presented earlier. Mr. Asturias confirmed that it includes the quote 
for building the training and the quote for helping to implement the 
training.  

b. Ms. Montes motioned to approve the item, and Dr. Gallardo 
seconded.  

c. There was no further discussion.  
d. The board voted unanimously to approve the motion.  

 
8.2 Approve the  Implementation  of the  LARAEC  Policies and 
Procedures effective July 1, 2021 

a. Ms. Montes motioned to approve the implementation of the 
LARAEC policies and procedures effective July 1, 2021. Dr. 
Gallardo seconded.  

b. There was no discussion. 
c. The board voted unanimously to approve the motion. 

8.3 Approve  Policies  and  Procedures  Training  Proposed Vendor’s 
(Vasquez and Co.) Quote 

a. Ms. Montes motioned to approve the policies and procedures 
training quote from Vasquez and Co. Dr. Gallardo seconded. 

b. There was no discussion. 
c. The board voted unanimously to approve the motion. 

 
9 

Announcements 
Mr. Stark thanked the LARAEC staff, the point people, their staff, and the 
board members for helping to get those action items across the finish line. 
Next meeting April 14, 2021, times tbd, to be held over Zoom 
videoconferencing. 

 

 

Adjourn  Meeting was adjourned at 10:55 AM.    
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4/9/2021

1

REGULAR MEETING
APRIL 14, 2021

10:00 A.M. – 1:00 P.M.

ZOOM VIRTUAL MEETING

Welcome to the LARAEC Executive Board Meeting. The meeting will start at 10 AM. Please keep yourself muted 
during the meeting. If you would like to speak during public comment please sign up at http://laraec.org/digital‐
board‐meetings/ You can follow the link in the chat box. 

If you need a copy of the board documents, please visit http://laraec.org/digital‐board‐meetings/
This meeting is being recorded, including the chat box.  

1. CALL TO ORDER
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1.1 PLEDGE OF ALLEGIANCE
I pledge allegiance, to the flag, 
of the United States of America
and to the republic, for which it stands, 
one nation under God, indivisible, with 
liberty and justice for all

1.2 ADJUSTMENTS TO THE AGENDA
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1.3 APPROVAL OF AGENDA

1.4 ITEMS FOR FUTURE AGENDAS
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1.5  APPROVAL OF THE MINUTES
a.  Regular Board Meeting:  February 17, 2021

4

2.  PUBLIC COMMENT
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3.1  2020‐21 SY Annual Plan and Action 
Planning Team (APT) Update.
◦May 19th APT Summit

4. BUDGET REPORT AND UPDATES

16 of 22



4/9/2021

6

4.1. FY 2021‐2022 Consortia Fiscal 
Administration Declaration (CFAD)               
Due on May 2, 2021   

FY 2022 CFAD Allocation
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5. INFORMATION AND DISCUSSION ITEMS

5.1   The LARAEC EDGE Update
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• Schedule
• Thursday, April 15th 4 PM‐8 PM
• Friday, April 16th 9AM – 1PM
• Saturday, April 17th 9AM – 1 PM

• Presenters
• 112 Sessions
• 135 Presenters
• Presenter Training

• Outreach
• Lunch with LARAEC – 8th and 12th

• Teachers – bring classes
• Lesson Plans
• CAEP Newsletter

5.2    Concurrent Student Programs
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5.3     Consulting assistance for the next 
Three Year Planning Cycle

6.  BOARD MEMBER REPORTS
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7.  PUBLIC COMMENT

8. ACTION ITEMS

8.1  Approve the Fiscal Year 2022 
Consortia Fiscal Administration 
Declaration (CFAD) Allocation
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9.  ANNOUNCEMENTS

Next Board Meeting: 
Date: May 19, 2021   10AM ‐1PM
Location:  Zoom Meeting

https://wearedace.zoom.us/j/93023960506?pwd=SzJvMVYvMzBqMEtrUkY3bHhJblcwQT09

ADJOURN
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