REGULAR MEETING
ANNOUNCEMENT
Los Angeles Regional Adult Education Consortium
LACCD Van de Kamp Innovation Center
2930 Fletcher Drive and San Fernando Road, Los Angeles CA 90065
April 22, 2020  10:00 a.m. to 12:00 p.m.
LARAEC Regular Board Meeting
Agenda
1. Call to Order
2. Pledge of Allegiance
3. Adjustments to the Agenda – The Board President Will
Announce any Requests for Adjustments to the Meeting
Agenda
4. Approval of the Agenda
5. Items for Future Agendas
6. Approval of the Minutes
a. Board Meeting: January 17, 2020

Emilio Urioste

7. Public Comment
8. Board Member Reports
9. Reports to the Board
9.1 Annual Plan Update
9.1.1New Annual Plan (FY 2020‐2021)
9.2 Budget Report and Updates:
9.2.1 FY 2019‐2020 Q2 Progress and Expense Report
9.2.2 FY2017‐18 Closeout Report
9.2.3 Capital Outlay
9.3 LARAEC Conference Report
9.4 Action Planning Teams (APT) Report
9.5 Existing and New Approaches to Distance and Online
Learning, Including Best Practices
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Michele Stiehl
Lanzi Asturias
Grace Ocampo

Justin Gorence
Michele Stiehl and
Point Persons

04/16/2020

10. New and/or Unfinished Business
10.1 Eide Bailly, LLP LARAEC Enrollment Count and
Procedures Audit Final Report & Recommendations
10.2 Vasquez and Company, LLP Development of
Oversight Policies and Procedures Progress Report
10.3 Proposed LARAEC Future Meeting Dates
10.4 LARAEC Board President Succession
10.5 Consortia Fiscal Administration Declaration (CFAD)
10.6 Action Item:
10.6.1 Approve Consortia Fiscal Administration
Declaration (CFAD)
11. Announcements:
11.1 Next Board Meeting: Friday, August 14, 2020
Location: LACCD’s Van de Kamp Innovation Center
Adjourn

Lanzi Asturias

Michele Stiehl
Grace Ocampo
Emilio Urioste

Emilio Urioste

Emilio Urioste

Please note that the LARAEC Executive Board may consider at this meeting any item referred from a Board Meeting five calendar
days prior to this meeting (Education Code 54954.2(b)(3)). The LARAEC Executive Board may also refer any item on the agenda for
the consideration of a committee or meeting of the LARAEC Executive Board. Requests for disability related modifications or
reasonable accommodations shall be made 24 hours prior to the meeting to Teresa Plaza by calling (213) 241-3150. Requests for
translation should be made at least 48 hours in advance by calling Teresa Plaza at (213) 241-3150. Individuals wishing to speak at a
Board meeting must sign up at the meeting. There will be no sign ups in advance of the meeting. Speakers must sign up prior to the
public comment section of the agenda. Speakers should plan to arrive early. Materials related to an item on this agenda distributed
to the LARAEC Executive Board are available for public inspection during the meeting and at http://laraec.net/open-meetings/
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Minutes‐ Board Meeting
Friday, January 17, 2020
1:30 PM – 4:30 PM
Van De Kamp Innovation Center
2930 Fletcher Drive, LA 90065

LARAEC Executive Board

Executive Board Members in
Emilio Urioste, Burbank USD
Veronica Montes, Culver City USD
Larry Frank, LACCD
Joseph Stark, Los Angeles USD
Alice Jacquez, Montebello USD

Point Person Team Members
X
X
X
X
X

Rosalinda Brewington, BUSD
Elvis Carias, CCUSD
Dr. Adrienne Ann Mullen, LACCD
Men Le, LAUSD
Philip Tenorio, MUSD

Staff
X
X
X
X
X

Lanzi Asturias, Project Director
Michele Stiehl, Advisor
Justin Gorence, Advisor
Grace Ocampo, Budget Analyst
Teresa Plaza, Secretary

X
X
X
X
X

1
Call to Order

Mr. Urioste called the meeting to order at 1:47.

Mr. Urioste

2
Pledge of
Allegiance
3
Adjustments
to the
Agenda
4
Approval of
the agenda

Stakeholder Dave Coleman led the pledge of allegiance.

Dave Coleman

5
Items for
Future
Agendas

6
Approval of
the minutes

Mr. Urioste asked for any adjustments to the agenda. Mr. Asturias said there
aren’t any adjustments to the agenda, but they did make adjustments to the
board packet and encouraged members to pick up the newly printed copies.
Ms. Jacquez motioned to approve the agenda, and Mr. Frank seconded.
There was no discussion. The board voted unanimously to approve the
agenda.
Mr. Frank said that it is January, so they have the Governor’s budget coming
at them, and suggested that the board could have a legislative update on the
governor’s budget for a future meeting. Mr. Frank said they might start with a
staff report, then individual things people are working on at their individual
districts, in terms of legislative items that are up this year or last year that
would impact individual districts. Mr. Stark added that he thought at one point
they were going to get an update on SB544, the dual enrollment bill.
Ms. Montes suggested a conversation item for the future of when districts are
receiving their money from the county and potentially advocating through
LARAEC about getting money earlier, as well as other miscellaneous
advocacy items that are important to LARAEC and its member districts.
6. a. Special Board Meeting: November 8, 2019
Mr. Stark motioned to approve the minutes from the November 8 Special
Meeting, and Ms. Montes seconded.
There was no discussion. The board voted unanimously to approve the
minutes.

Los Ageles Regional Adult Education Consortium

Page 4 of 65

04/16/2020

6. b. Special Board Meeting: December 20, 2019
Mr. Frank motioned to approve the minutes from the December 20 Special
Meeting, and Mr. Stark seconded.

7
Public
Comment
8
Board
Member
Reports

There was no discussion. The board voted unanimously to approve the
minutes.
Mr. Asturias said that there were no public comment cards.

LAUSD:
a. (NOTE: Mr. Urioste skipped to agenda item 9, and came
back to this agenda item, 8, after agenda item 9.1) Mr.
Stark said that he was fortunate to be on Mayor Garcetti’s
jobs council. They have educators, people from the business
committee, city services, etc., and he would like to highlight
some of their content about the future of work in a
presentation to faculty/stakeholders at a LARAEC meeting.
He would like to highlight things like AI (artificial intelligence),
that are creating a lot of interesting opportunities that would
be helpful for them to think about, including the idea of
integrated education, as they are trying to get folks up to a
certain language level/proficiency level.
BUSD:
a.

Mr. Urioste announced that on January 15th, BUSD’s Safe
School Plan was approved by thier safety committee, then
presented to the community. They have their plan for the
2020/2021 school year laid out. They also started a program
for students with disabilities in the fall for visual effects, and
one of their students has since been hired by a studio in
Burbank to do work. That program is intended for students
who are autistic between the ages of 18 and 26.

LACCD:
a. Mr. Frank said that LACCD had a sitdown with LA colleges to
celebrate their adult ed program, and have their first piece of
literature celebrating it, a combined credit and non-credit
brochure. They are also looking to have a new adult ed
faculty member committed to every campus, and they should
have this year all 9 campuses with a full time adult ed faculty
member. They are also looking to partner with any other
district on anything they want to partner on.
MUSD:

Ms. Jacquez
a.

Ms. Jacquez said that they were focused on professional
development; they have gone over the brochure and gotten
feedback on collaborative marketing. In regards to the start of
the new semester, the spring semester starts January 27th,
and they are working with community members and
volunteers to help spread the word.
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CCUSD:

Ms Montes
a.

9
Reports to
the Board

Ms. Montes said that they are working on a CTE partnership
between the adult school and Santa Monica College’s TK Ed
program. They are also working on the WASC report and
WIOA.

9.1 Annual Plan Update
a. Mr. Gorence introduced himself, directing the board members
to documents featuring a pie chart and Excel spreadsheet.
i. He also introduced items of note: the Action Planning
Teams had their kickoff on November 8th, at which
time they elected officers, created norms, and created
an action items list based on their tasks.
ii. He and Ms. Stiehl have been in contact with the chairs
and co-chairs, making sure they are on their tasks.
Their next meeting is February 7th, so they will then
have a better idea of where the APT’s are at.
b. Mr. Gorence also introduced a detailed update for the Data
and Accountability workgroup as captured on the Excel sheet
distributed. Also, the new LARAEC website is going live later
today or tomorrow morning, but with limited functionality. The
website also ties into their conference coming up on March
14th, as it is a landing platform for anyone who wants to
register or submit a presentation.
9.2 Budget Reports and Updates

Mr. Gorence

Ms. Ocampo

9.2.1 Upcoming CAEP Due Dates, Updates, and Reminders
a. Regarding the FY 2021 and 2022 CAEP funds, Ms. Ocampo
explained that late last week the governor’s preliminary budget
was released. On that budget was included 2.29 % COLA for
school year 2021, and COLA was already confirmed by the
CAEP office. 2.29 COLA will translate to about 3 million
dollars. At the next board meeting in March, they will have a
discussion about allocation so they can submit their CFAD to
the state by May 2nd.
b. Ms. Ocampo then explained the the deadlines for the progress
and expense report for Q2.
9.2.2 FY 2017-2018 Closeout Report
a. Ms. Ocampo explained that the report shows that LARAEC
has fully spent their 17/18 funds. Also, when they do their
reporting for March, there will be a checkoff box for member
districts to certify the report.
9.2.3 FY 2019-2020 Q1 Progress and Expense Report
a. Ms. Ocampo explained that for the Q1 progress and expense
report, they had a budget revision for close to 51,000 dollars,
mainly a transfer to other capital outlay. Ms. Ocampo gave a
breakdown of that budget with expenditures, balances,
spending percentage, and corrective action plans if spending
Los Ageles Regional Adult Education Consortium
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targets were not met. She explained that this year, the total
budget is about 151,000,000. As of September, the consortium
had spent about 22 million. Ms. Montes asked when Q1 dates
are, and Ms. Ocampo said they were from July to September.
b. Ms. Ocampo explained spending as it relates to regional
comprehensive plan.
9.2.4 FY 2019-2020 Q1 LARAEC Office Progress and Expense Report
a. Ms. Ocampo explained that for this year, the LARAEC office
has a total budget of 1.19 million. As of Q1, they’ve spent
about 177,000.
i.
The budget in the 1000 object code line pertains to 3
positions: Project director and two teacher advisors.
ii.
The budget in 2000 commitment item is for secretary
and financial analyst. Then benefits, then operating
budget and supplies and other contracts.
b. Mr. Urioste asked if Ms. Ocampo could explain if on March 1st
when LARAEC is doing their Q2, they’re also closing out their
17/18 using that checkoff box, and she confirmed that they
were.
c. Mr. Frank said that wIth the 20/21 budget, they are using
carryforward to pay for this year’s budget. He asked if any of
these items on page 93, the LAREC Office budget, are onetime expenditures, since they won’t have carryover next year
necessarily.
i.
Mr. Asturias said that it depends on the expenses that
are incurred this year. Mr. Frank asked how much the
commitments to their staff are, saying he just wants to
make sure they can cover commitments they are
making to staff with benefits if they do not have much
of a carryforward.
ii.
Mr. Asturias said that lines 1000, 2000, and 3000 give
a good idea of what is committed for staff. He then
went over the projected commitments for the LARAEC
office budget, plus contracts for the conference and
other expenses. Mr. Frank asked if Mr. Asturias was
confident in their budget’s ability to honor their
commitments next year, and Mr. Asturias said he was.
iii.
Ms. Montes asked Mr. Asturias if the Bailly amount of
$24,500 is not expected to be part of next year’s
expenses, and Mr. Asturias confirmed that it was a
one-time contract that is not expected to be part of next
year’s expenses
9.2.5 LARAEC Effectiveness Report
a. Mr. Asturias introduced some background on how the report
came about out of the MUSD audit, and how the metrics were
developed. They worked with the Point Person Team, and
tried to incorporate as many of their suggestions as possible.
Nothing in the report has been implemented, it is just asking if
this is the report they want to adopt. The major elements are
Los Ageles Regional Adult Education Consortium
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that all of the info for this report comes from TE, which is one
of the systems used by CAEP to collect information about
each of the districts.
i.
Mr. Asturias added the caveat that all of the information
that is in TE is not fully representative of the info that
the Community College reports to the state. Dr. Mullen
confirmed, adding that the CC does not test everyone
with CASAS, and their enrollment is reported with MIS,
not TE.
ii.
Mr. Asturias added that moving forward, they want to
make sure to include enrollment, and in the draft report
they’ve expressed it as 0+ enrollment and 12_
enrollment. They compared literacy gains with 12+
hours, because those are the enrollment counts used
for that particular metric. The rest of the CAEP
outcomes in that top table are compared against the 0+
hours because that’s the pool from which those
outcomes come.
iii.
Mr. Asturias also wanted to acknowledge that one of
the districts suggested that it may be good to compare
information that comes from high school diploma and
high school equivalency compared to HS students,
which are a lower population. The problem is, everyone
in TE gets credit when they reach that goal, so they
would have to differentiate between the two elements.
b. Mr. Asturias added that one of the districts was interested in
looking at the same report but looking at the 12 hours+. The
percentages are therefore slightly different. So they are
presenting two versions, and what the LARAEC office would
like to recommend is the 1+ hours on the longer part of the
report simply because that is the pool of students used to
generate that particular matrix. And perhaps they can include
this report as a discussion item at a future meeting so they can
dive in with more depth.
c. Mr. Stark asked, regarding this piece and how it relates to the
state to help get us off the hook from the state, if this was an
item that they have committed to the state, whether it’s this
particular format or not, and Mr. Asturias confirmed that it was,
and that they did not get specific with the state. The state
would like to see a report done periodically by LARAEC to
monitor the performance of their members. If this were an
action item today and they adopted it, they would be in
compliance with what the audit recommended. That does not
mean they couldn’t continue to evaluate and modify it.
d. Mr. Frank asked if in the report’s section for “Notes”, they
could add a 4th note that simply says that the Community
College numbers are not fully captured by TE since they’re
recording in MIS, and that not all students have been CASAStested. There were no objections.
Los Ageles Regional Adult Education Consortium
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10
New and/or
Unfinished
Business

e. Ms. Montes asked if all the headings are part of what we report
to the state anyway, and Mr. Asturias confirmed that it was,
with enrollment added and a column for percentage. Ms.
Montes suggested that this can help with a conversation to
identify areas where districts can share strength with each
other.
f. Mr. Asturias asked if it would be okay to have these items as
discussion and possible action items so they can fulfill their
audit requirements, and there were no objections from the
board.
10.1 Eide Bailly, LLP LARAEC Enrollment Count and Procedures Audit
FInal Report and REcommendations

Mr. Asturias

a. Mr. Asturias gave background about the final report in relation to the
MUSD audit, saying that Eide Bailly looked at 18 months of
information, and incorporated board member responses to their draft
report for each recommendation. The issue is whether they want to
operationalize any of the recommendations now. Some of the
responses are already being done.
i.
For finding A, the recommendation is that LARAEC
management should look into performing a system review of
all systems generating reports and determine the differences
in enrollment counts. LARAEC’s response is in progress right
now, as Vasquez is working on policies and procedures, and
they are expecting to receive a first draft next week.
ii.
For Response B, LARAEC will explore viable approaches to
reconciling member systems to TE. This is something each
and every district does separately, but that doesn’t happen at
LARAEC. So this issue is something they will have to talk
about. For Finding B, the recommendation was for
management to look to do a complete audit of the enrollment
counts for the MUSD to ensure that the enrollment count is
complete and accurate. The response was that LARAEC will
hire an auditing firm to do a one-time comprehensive
enrollment count for MUSD beginning in FY 2019-2020 to
ensure the enrollment count is complete and accurate. This
will be a one-time, more intensive audit.
iii.
Finding C goes to the procedures used for enrollment in each
district. It was found that enrollment procedures/concepts are
not applied consistently. This item has already been taken
care of and addressed.
iv.
Finding D has to do with procedures of uploading data:
uploads from the home systems and TE system didn’t match.
The recommendation was to make sure an independent
person review the data for accuracy and completeness. So
that is already being addressed.
b. Mr. Asturias reiterated that the first item that still needs to be
approached is that within LARAEC they are not yet exploring a viable
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approach to reconciling member systems to TE. The second is about
the auditing of MUSD.
c. Mr. Stark asked if management’s response for A and B will satisfy the
state finding of LARAEC, and Mr. Asturias explained that the genesis
of this particular audit was not directly from the LARAEC, it was
indirect. The genesis of this particular audit was from the board of
LARAEC to ascertain enrollment for each of the districts. Mr. Stark
suggested that if the board agrees with all of these, it just comes down
to how they want to implement them, and they can either try to
implement it all at once or phase it in. He said he would be in favor of
a phase-in approach over a period of time.
i.
Mr. Frank asked if anyone from Eide Bailly was present at the
meeting, and Mr. Asturias said that they were not. Mr. Frank
asked if this was the total work product they have received
from them, and Mr. Asturias explained that the first 3 pages
are LARAEC office work. Their report is 8 pages long. Mr.
Frank asked if anyone from the board objected to the
recommendations coming from the LAREAC office, or any
proposals.
ii.
Mr. Stark added that it appears as a board that they have
already agreed with what the auditing firm has told them, and
he thinks that their responses are appropriate responses. He
would defer to the LARAEC office to put together a plan of
action.
iii.
Ms. Montes added that several of the recommendations and
responses have to do with TE and reconciling enrollment
counts that aren’t perfect, so it would be good to have a
presentation about the issue, and asked if the issue was an
inputting error on their end or a technical error in the
compression and processing of data. She recommended that
the LARAEC office talk to CASAS about those issues, then
share what they learn with the board. Ms. Jacquez agreed.
d. Mr. Urioste asked where they go from here, and if the LARAEC Office
staff are going to put together a plan that phases these
recommendations in. Mr. Asturias said they are going to create a plan
vetted with the PPT and Executive Team, then if it’s agreed upon,
they can phase in implementation.
e. Mr. Urioste asked to confirm that this item has nothing to do with the
state audit and that it was started by LARAEC itself, and Mr. Asturias
confirmed this. He added that he thinks some of these responses and
recommendations would address issues from the audit and would be
theoretically included in their state audit response, but only if they
implement them. Their response to the state would include the funding
formula, some of these responses, the effectiveness report, and the
policies and procedures being developed. They are about to complete
the draft of the implementing of better policies and procedures, and
they will be deciding on the formula today.
f. Ms. Jacquez asked for clarification on the last sentence in the
management response for B, regarding additional audits being
Los Ageles Regional Adult Education Consortium
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contingent on the findings of the prior year audit. Mr. Asturias clarified
that that is so if the audits are done and additional inconsistencies are
found, the consortium would most likely want to do a follow up the
next year.
g. Ms. Montes asked if there was a plan in place for MUSD in the world
of enrollment as part of their response to the big audit, and Ms.
Jacquez said that MUSD might have to step out of ASAP to go out to
another SIS system, which might be hard for them again, but they will
just power through.
h. Mr. Asturias summarized that the LARAEC Office staff will bring an
action plan next meeting for discussion to phase in those responses.
10.2 Vasquez and Company, LLP Development of Oversight Policies
and Procedures Progress Report
a. Mr. Asturias said that through the discussion of the report, they’ve
pretty much indicated the follow-up they would do with regards to
Vasquez. THeir first draft has been promised to the board for next
week. Then LARAEC staff will present it to the board for evaluation,
then make any changes, corrections or edits, then evaluate the
implementation of the entire set of policies and procedures.
10.3 LARAEC Funding Formula Discussion
a. Mr. Asturias introduced a board informative presentation to
summarize some of the information that was discussed at the last
meeting on December 20th, which was a special meeting to discuss
the funding formula. He then summarized bullet points that the board
seemed to be in agreement with.
b. Mr. Gorence explained that at the meeting, a number of issues were
discussed. The datasets being used were discussed, the data
collection methods, availability, etc. By the end of the meeting he tried
to record to the consensus items to jog the board’s memory. The
board said that they agreed on the per-student formula and that a 3year average should be used for those enrollment numbers for
student formula. They had discussion on historical data, and agreed
that the office would come up with those numbers and provide them
for the board. Finally, they decided that the funding formula would be
implemented in the 2021/2022 school year. Also 3 out of 5 board
members supported locking in the funding formula/number for 3 years.
i.
Mr. Frank asked if anyone had changed their mind about the
3-year lock versus rolling adjustment based on next year’s 3year average, which no one had.
c. Mr. Asturias added that there were some elements in here that were
not really coalesced altogether, and explained that the LARAEC staff
have developed an action item summarizing the motion which is a
draft, so it can be modified as the board sees fit. He then posted the
action item, in the agenda as item 10.4.1.
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d. Mr. Stark asked if there was any interest in having more discussion
based on the data in front of them, saying that they should be basing
their decision on numbers that are solid throughout, and that they can
trust. For the MUSD numbers that the funding formula calculations
were based on from the 2016/2017 school year, they were measured
before MUSD implemented the SIS in response to the state audit. He
asked if it would be appropriate to use that data in a 3-year average
where the numbers could potentially not be as accurate.
i.
Mr. Urioste said that there was robust discussion on December
20th about the issue; Mr. Gorence added that the subject of
the 3-year average was one the board was unanimously in
favor of. Mr. Urioste said that the question then is whether the
Montebello figures for 16/17 are clean.
ii.
Ms. Jacquez clarified that she started in July of 2017, and that
she is not opposed to start the calculations with a different set
of years, for instance the 2017/2018 school year.
iii.
Mr. Urioste asked how the LARAEC staff has vetted these
numbers, and Mr. Asturias explained that they have not, and
merely used the numbers that have been provided by each
one of the districts. They do not have the capacity to verify
what each district reports, so whatever each district has
reported under TE is what was used.
e. Ms. Montes said that part of the discussion last time was about rolling
the number of years or not; everyone felt as if it would throw people
off if it changed every time. If they pick 3 years and lock in those
enrollment numbers, they can use complete existing years of data.
Also, if it does not affect the March 15 letters, she does not know why
they are not doing it for the 2021 school year.
f. Mr. Stark reiterated that they have data in front of them that they did
not have last time. As far as LAUSD is concerned, it doesn’t matter
significantly to them with these scenarios. Certain districts win big,
others don’t. He thinks the intent of this whole thing was really
focusing on the per-student rate, and they can see that when they do
a 3-year average, the per-student rate is 14.60. WIth a single year
multiplier, they get 15.57 per student. He maintained that the question
he is going to get from LAUSD is why he would ever rate on a 3-year
average to get a lower student rate, and why they’d even consider it.
i.
Mr. Frank asked whether voting for a 3-year average would not
make them more efficient. Mr. Stark questioned if that was
how they were going to define efficiency as an organization.
LAUSD has been clear that they want to get as much per
student as they can, not just for instruction, but other services.
ii.
Ms. Montes added that the per-student rate is a divisor based
on the total amount they have. That will change based on
what’s available, so even if they decide this now, that is not
going to be the final number because the amount of money
they get will be higher by the time they get to future fiscal
years. The divisor will always changed based on their
allocation and total enrollment.
Los Ageles Regional Adult Education Consortium
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iii.

Mr. Frank commented that if they are educating more students
for less per student, it seems like that’s a positive thing for how
we compare to other regions.
iv.
Ms. Montes said that from a fiscally responsible perspective,
taking 2-3 years makes it more equitable by considering the
ups and downs of each district.
v.
Mr. Stark said that he is fine with that, the only issue he has
brought up is regarding the data from the 16/17 year. He
suggested, in the spirit of compromise, looking at just 17/18
and 18/19. Mr. Frank asked if the 19/20 year data will not be
available, and Ms. Stiehl confirmed that it would not be
available until the end of November 2020.
vi.
Ms. Montes said that the only advantage to using the 16/17
numbers is to make sure the board leaves this table absolutely
clear on what the numbers will be based on. She asked if there
was any reason that would prevent them from implementing
this for 2021, because she looked at expenditures, and what
these numbers fall into is expenditures.
g. Mr. Urioste said that they still haven’t figured out the other first. He
was very excited about this organization in terms of its progress. They
cannot compare themselves to any other consortium. The consortium
that’s 2nd-largest behind them is way smaller. They have bylaws put
into place. There will be other consortia who he is sure will review
them and use them as a template. Prior to that, they got the 3-year
plan done. So now, this is the key one, and he would like to walk away
today with something. The one thing that does concern him, is
somebody’s going to see this thing. And their bosses will say, why did
you vote on something that says less per student? Where you’re
getting on one 1557.71, and 1460.66? But they did not have these
numbers on December 20th; a lot of people will be reading this report
and making their own judgement.
i.
Mr. Frank said that it will not significantly the amount of money
everyone is getting. Ms. Montes added that they do not know
what the allocation is going to be so they don’t know what
they’re actually going to get.
ii.
Mr. Stark said that the only variable they are looking at moving
forward is COLA, and he doesn’t anticipate based on trend
data that they are looking at COLA moving dramatically
forward in the next few years; it most likely won’t be a lot. HE
does think that it does matter in terms of the per-student rate,
and it is in front of us in terms of district totals, notwithstanding
COLA. But they see the impact of that; it’s not a huge impact,
but it does matter. He thinks they have to keep in mind the
political context of some of this stuff: they can geek out about
the numbers, but when he was a TE advisor he would get into
the geeky data points and people’s eyes would start glassing
over. The most important item, the first thing people will look at
is the per-student rate. He added that he is not here to die on
this particular hill, but as a consortium, for them not to vote on
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at least what on paper is a higher per-student rate, he thinks it
will be difficult to explain.
h. Ms. Montes said that CCUSD is fine with the 18-19 enrollment
numbers if that’s the way the board wants to go.
i. Mr. Urioste motioned that LAREC adopt scenario number one
using the 18-19 enrollment figures coming from TE. Mr. Stark
seconded. Ms. Montes clarified that they are voting on a formula,
not a per-pupil amount, using the single-year-multiplier.
j. Mr. Asturias added that he thinks all of these elements are variables
that go into the equation. In essence, they get a different multiplier if
they use the 3-year versus a single year of enrollment. Obviously at
this point the calculations indicated that the 3-year multiplier is a
smaller amount than the one-year multiplier. With regards to how the
board wants to vote for this, since there was already consensus on a
number of these items, they felt that as long as they can make some
minor corrections with some of the verbiage, the board can vote on
the whole thing as a single item.
k. Motion to utilize simulation number one per student formula using
2018-2019 enrollment as reported in TE, to be implemented in the
2021-2022 SY. Mr. Frank said that LACCD does not have a personal
stake in this, though he thinks a 3-year average gives more stability,
so he elected to abstain.
MUSD - No
LAUSD - Aye
BUSD - Aye
LACCD - Abstain
CCUSD - Aye
Motion carries 3-1-1.
10.4.1 Approval and Adoption of the LARAEC Funding Formula
Per the previous vote, this action item was passed with modification.
Action Item:
The LARAEC Executive Board approves and adopts the funding formula
discussed during the December 20, 2019 Workshop, Scenario Number One,
which meets the following criteria:
1. LACCD and the LARAEC office funding are subtracted from the total
allocation before the formula is applied for distribution to the 4
remaining districts.
2. It uses TopsPro Enterprise Student Enrollment Data from the CAEP
(Manager) Summary Report Tables.
3. It uses unduplicated students with Zero (0) or more hours (Column L)
counts.
4. It incorporates the student count from SY 2018-19.
Los Ageles Regional Adult Education Consortium
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5. Simple Per Student Formula will be implemented in SY 2021-2022 to
allow sufficient time for districts to plan.
6. Implementation of the formula is for a three-year cycle consistent with
the CAEP 3-Year planning cycle. The current 3-year plan cycle started
on July 1, 2019 and it will extend through June 30, 2022.
Discussion after Action Item:
Mr. Stark wanted to thank Mr. Frank for bringing up efficiency, and hopes
they can bring a more metric-based approach in the future through further
funding cycles. Mr. Frank added that for 2021/2022 they have plenty of time
to understand what it’s going to be, and ask if they want to have it based on
the previous available year or based on a specific year, and if people want to
base it on 2018/2019 so they can see the number now. Mr. Stark added that
their federal grant through WIOA pays out for two years in arrears. It gives the
state and agencies plenty of time to make sure all the data is vetted and
locked in. They know there can be some back and forth over data at the end
of the year. That could be a reason why they would need that lag time. The
amount of lag time they can probably talk about, but for their WIOA grant
which is 100% performance based, that is the reason there is that lag time,
based on the data the agencies are submitting.
Ms. Montes said that she just wanted to make absolutely clear what the
formula means; it should be a simple per student formula.
Mr. Stark said that it looks like they are in good shape with not implementing
until 2021/2022, and that it seems like the timing lines up okay from his point
of view since now is when they start meeting with principals about funding
and budget.
Mr. Urioste confirmed that the board was okay with the motion as modified,
and the board unanimously confirmed. Ms. Montes asked if the board could
vote to confirm all of the language on the motion and the chart. Mr. Urioste
asked if everything in the motion was not there in the action item, and asked if
someone could read the original motion back. The minute-taker reread the
motion and confirmed. Mr. Asturias reiterated that there was a motion, it
carried, and the motion reflected the language contained in motion items 1-6.
Mr. Asturias congratulated the board on passing the funding formula after
much debate and deliberation.
11
Announceme
nts
Adjourn

11.1 Announcements: Next open meeting will be on Friday, March 20 at
1:30 PM, location LACCD’s Van De Kamp Innovation Center.

Mr. Urioste adjourned the meeting at 3:41 PM.
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REPORT TO THE BOARD

To:

Members of the LARAEC Executive Board

From:

LARAEC Staff

Prepared By:

Justin Gorence and Michele Stiehl

Date:

April 13, 2020

Subject

2019‐20 Annual Plan and Three Year Plan Update

Please see below for the status report on various Consortium and LARAEC office projects. Please note
that the overview of each project is listed below. For specific information on outlined tasks, please see
the task spreadsheet. Highlighted items indicate projects that have moved since the last report.

3 Year Plan Project Snap Shots

Staff and Project Management

Complete




Nearing
Completion
In Progress



Completed
In Progress
Not
Started

Beginning
Beginning

Not Started

Los Ageles Regional Adult Education Consortium
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New Structure for Work Groups
Provide training and direction at kick
off meeting
Framework for new website
Reconfigure SMEs to PD and
Networking
Host 4th annual conference
Framework for new website
Create consortium website portals
Monitor changes and trends in adult ed
Monitor PD from AE prof org and CAEP
Create online networking platform
Port all archived info to new website
Create website marketing analytics
Re‐launch social media
E‐newsletter creation/distribution
Build out website components
Pathway maps on website
Training library on website

04/16/2020

Complete
Nearing
Completion
In Progress

Pathways APT
Beginning
Not Started




Beginning
Not Started
IN Progress






Professional Development APT
Not
Started

Complete
Nearing
Completion
In Progress

Beginning

Beginning
IN
Progress

Not Started

Establish template for defining
pathways
Identify priority areas
Implementation of multi‐year plan
Identify pathway information
Provide LARAEC staff the package of
information for each pathway
Develop at least 9 pathway maps



Create survey for Professional
development








Create outline of PD needed
Research best practices
Create plan of action for PD
Create a calendar for PD
Create plan for best practice ID
Training for AE USD faculty to advise
or guide students
Identify metrics to validate best
practices, and create strategies



Complete

Counseling APT

Not Started

Nearing
Completion
In Progress



identify items to be included in pilot
orientations

Beginning



Not Started





Outline items and develop an action
plan
Design and implement student survey
Implement survey annually
Create a plan for developing
expertise
Identify metrics for student
recruitment, retention, and progress

Beginning

IN Progress

Los Ageles Regional Adult Education Consortium
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Complete
Nearing
Completion

Data APT

In Progress



Make recommendations for clear and consistent
metrics of definitions

Beginning



Identify and gather metrics associated with student
success
Establish LARAEC evidence‐based practices
informed by baseline data
Support working groups with identification of
success metrics
Develop a template of critical metrics for the
LARAEC Board to monitor
Create a dialog among LARAEC members about to
best use data
Create a 1‐2 page consortium snapshot that
addresses our programmatic effectiveness through
key data indicators.



Beginning
Not
Started

Not Started





IN
Progress



C

l t

Nearing

Pathways APT

In Progress

Beginning

Beginning
Not
Started

Not Started
IN
Progress




document collaboration with community partners
Prioritize needs for students with disabilities







Create a plan to strengthen or expand partnerships
Create a plan of action to address advocacy
Document implementation and progress
Research and select assessment tools
Create a plan for implementation of assessment
tools
Collaborate on a pilot program
create a guide to meeting the needs of AWD
Implement 3 initiatives
identify metrics to validate best practices
Career assessment tools







C

l

Nearing

Workforce Prep

Beginning
Beginnin
g





No
Started

Not Started
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Survey Workforce re‐entry students to identify
needs
Provide survey results and identified needs
Document current opportunities
f
Offer PD for enhancing skills
Strengthen pre‐apprenticeship and externship
opportunities
Identify 6 pilot projects
f
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Marketing

Pilot 3B
Web development

Pilot 3A

3.6.b

3.6.a
3.6.c

3.4.d

3.4.b
3.4.c and Pilot 3B

3.3.a

Re‐launch of social media connected to new website
Create LARAEC collateral marketing materials
Create LARAEC "road show" materials
eNewsletter creation and distribution

Include pathway maps and listings of course offerings on LARAEC.net.
Work with Pathway APT
Monitor mandated changes and monitor general trends in adult
education that might require PD
Monitor PD from AE professional organizations and CAEP, include on
master PD schedule and communicate opportunities with the field.
Share PD calendar via monthly email blast, printed copies, and LARAEC
website postings
Create/define online networking platform
Provide training for working groups and school staff
Create a training video library for staff
Create structures and protocols for maintaining the library
Create a plan for allowing LARAEC members and staff to provide feedback
on professional development
Create a template for reporting back on PD events
Build discussions into working groups to evaluate PD and provide
suggestions for future PD
Reconfigure subject matter expert groups to shift focus to networking and
PD, including creation of new protocols and structure and PLC
engagement
Provide training and direction to new groups in a kickoff meeting
Create a new online platform for PD and universal calendar
Create Framework for the new website
Port all archive information to new site
Build out new components (News feed, upcoming meetings, online
calendar, partner lists)
Create Student, staff, and consortium portals
Create and embed marketing analytics

Create new structure for working groups

Structure

1.2.a

Description

3YP Identifier

LARAEC Staff and Project Management

Jun‐20
Dec‐20
Dec‐20
Jun‐20

Jan‐20
Jan‐20
Jan‐20

No date
Dec‐20
No Date
Fall 2020
No date
Jun‐21
Nov‐19
Jan‐20

Jun‐20

Jun‐20
Jun‐21

Jun‐20
Jun‐21
Jun‐21
Jun‐22
Jun‐22

Ongoing

Ongoing

Jun‐21

Jan‐20

Action Plan Revised
Target Date Target

Status

Nearing
Completion

Project Tasks
In Progress

Beginning

Not started

2019‐20 Annual Plan and 3 Year Plan Progress

Prepared by : Michele Stiehl and Justin Gorence

Complete

As of : 04/13/20

Last Updated

*Updated 1/13

*Updated 1/13
*Updated 4/13/20

SME groups shifted to APTs with networking crosswalk at 11/8
Kick Off Meeting
APT Kick Off Meeting held on 11/8

APT Kick Off meeting completed 11/8

Website development progressing. Web developer in process of
developing page for master calendar

New basic structure outlined in bylaws, which were passed at
the 11/15 Board Meeting. New working group structure put in
place and rolled out at 11/8 Kick Off Meeting

Notes

v2.0
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AWD APT

2.4.c

SO‐3

3.2.b

3.2.a

3YP Identifier

Description
Create survey for Professional development for all program areas, include
preferred times, locations, and modes
Create outline of PD needed for each program area
Research best practices and PD options
Create plan of action for PD offerings for duration of the 3 year plan.
Identify potential providers for the PD offerings
Create a calendar for PD which includes a variety of options to meet
teacher and district needs (in‐person, online, recorded, etc.)
Create plan for best practice identification, which may include rubric.
Create plan for best practice sharing and report outs
In conjunction with Counseling Collaborative, training for AE USD faculty
to advise or guide students
In conjunction with the Data and Accountability Workgroup, identify
metrics to validate best practices, and create strategies for collecting and
tracking data for any projects under the purview of the PD APT.
Jun‐21

Jun‐22

Jun‐20
Jun‐20
Jun‐20

Jun‐20
Jun‐20
Jun‐20
Jun‐20
Jun‐20

Action Plan Revised
Target Date Target

Action Plan Revised
Target Date Target

Mar‐20

Description
Establish template for defining pathways from AEUSDs to the LACCD
community colleges and four‐year universities (see narrative and example
from APT group)
Jun‐20
Identify priority areas for defining pathways and create a multi year plan
Jun‐20
Implementation of multi‐year plan (expand task list when created)
TBD
Identify pathway information to be included on the LARAEC website for
the student portal
Jun‐21
Provide LARAEC staff the package of information for each pathway
priority area that was created consistent with the multi‐year plan outlined
in 1.1.b
Jun‐21
Develop at least 9 pathway maps for CTE fields and academic pursuits
Jun‐22

Host 4th Annual Conference
2nd Annual Innovation Awards

Professional Development APT

SO1

1.2.a

1.1.a
1.1.b

3YP Identifier

Pathway APT

LARAEC Conference

Not started
Not started
Not started

Beginning
Beginning
Beginning

In Progress
In Progress
In Progress

Nearing
Completion
Nearing
Completion
Nearing
Completion

Complete
Complete
Complete
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Last Updated

Last Updated

Last Updated

Notes

Notes

Notes

re‐evaluate plan for possible reschedule
re‐evaluate plan for possible reschedule or local distribution

added
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added

added

04/16/2020

2.2.a

2.1.a

3YP Identifier

Counseling Collaborative

2.4.c

Pilot 1B and SO‐3

1.5.c
1.5.d

3YP Identifier
1.5.a

Description
In conjunction with the LARAEC members, identify items to be included in
pilot orientations
Outline items to address this strategy and develop an action plan for
implementing a student‐centered approach for support students. See APT
team narrative for supporting information

Description
Survey Workforce re‐entry students to identify needs
Provide survey results and identified needs
Offer PD for enhancing skills when working with workforce re‐entry
students
Strengthen pre‐apprenticeship and externship opportunities
Document current opportunities
Create a plan of action to accomplish this milestone over the next three
years
Identify 6 pilot projects that target re‐entry students. Include
implementation in the plan of action
In conjunction with the Data and Accountability Workgroup, identify
metrics to validate best practices, and create strategies for collecting and
tracking data for any projects under the purview of the Workforce APT.

Work Force Re‐entry APT (Workforce Preparation)

2.4.c

Pilot 2B
SO‐3

Pilot 2A

2.3.c

2.3.b

Jun‐22

Jan‐20

Jun‐20

Action Plan Revised
Target Date Target

Jun‐21

Jun‐21

Jun‐20

Jun‐21
Jun‐22
Jun‐20

Action Plan Revised
Target Date Target
Jun‐20
Jun‐20

Jun‐21
No date

No date
Jun‐22

Jun‐21
Jun‐21
ongoing
No date

Fall 2020
Jun‐20
Jun‐20

Fall 2020

Last Updated

Last Updated

Not started
Not started

2.3.a

Beginning
Beginning

Action Plan Revised
Target Date Target

In Progress
In Progress

Description
In conjunction with LARAEC members, document collaboration with
community partners to link AWD students with support services
Create a plan to strengthen or expand partnerships with these community
organizations
Prioritize needs for students with disabilities
Create a plan of action to address advocacy for meeting these needs
Research and select assessment tools for identifying students with
disabilities
Create a plan for implementation of assessment tools
Document implementation and progress
Collaborate on a pilot program for students with severe disabilities
Work with staff to create a guide to meeting the needs of AWD students,
including identification and use of assessment tools.
Implement 3 initiatives aimed at serving AWD students
In conjunction with the Data and Accountability Workgroup, identify
metrics to validate best practices, and create strategies for collecting and
tracking data for any projects under the purview of the AWD APT.
Career assessment tools for AWD students

Nearing
Completion
Nearing
Completion

3YP Identifier

Complete
Complete

Los Ageles Regional Adult Education Consortium
Notes

Notes

Conditional on 2.3.c completion
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2.3.a

2.1.a
2.1.b
Pilot 2C and SO‐3
2.1.c

3YP Identifier
1.5.b

Action Plan Revised
Target Date Target
Jun‐20
Jun‐20

Description
Document established partnerships in the community.
Create a plan for addressing any gaps in partnerships
In conjunction with the counseling collaborative, identify items to be
included in pilot orientations
Provide districts and schools with pilot orientation items
Document pilot orientation implementation, include at least 4 sites
Develop video materials that cover elements of the orientation
In conjunction with the AWD APT, document collaboration to link AWD
students with extra support services
In conjunction with the AWD APT, determine the best method for
strengthening connections. Provide reference materials to member‐
district schools

Fall 2020

Fall 2020

Jun‐20
Dec‐20
Jun‐21
Jun‐22

Action Plan Revised
Target Date Target
on going
Jun‐21

Description
Make recommendations for clear and consistent metrics of definitions
Identify and gather metrics associated with student success
Support working groups with identification of success metrics and data
collection for pilots
Jun‐21
Establish LARAEC evidence‐based practices informed by baseline data
from existing databases that support LARAEC faculty and staff in
accelerating student outcomes, informing program success, and
monitoring progress.
Jun‐20
Develop a template of critical metrics for the LARAEC Board to monitor
No Date
Create a dialog among LARAEC members about how to best use data to
demonstrate AE programmatic effectiveness in meeting the needs of AE
students in the region
No date
Create a 1‐2 page consortium snapshot that addresses our programmatic
effectiveness through key data indicators.
No date

LARAEC Members, Point Persons

Strategy 2.4

SO‐4
Strategy 2.4

2.4.c

3YP Identifier
2.4.a
2.4.b

Data and Accountability Workgroup

SO‐3

SO‐3

2.4.c

Not started
Not started

2.4.c

Beginning
Beginning

2.2.d

In Progress
In Progress

Create a plan for developing expertise in faculty, counselor, and
administrators in using pathway maps (created by Pathway APT)
Jan‐21
Design and implement an AE student survey to determine effectiveness of
advising strategies
Jun‐20
Implement survey annually
Ongoing
Identify metrics for student recruitment, retention, and progress to
increase student persistence.
Jun‐21
Identify best practices for student persistence and create a plan for
implementation
Jun‐21
In conjunction with PD APT, increased training for AE USD faculty to
advise or guide students
Jun‐22
Improved systems for ensuring that all AE USD students complete
individualized student plans
Jun‐22

Nearing
Completion
Nearing
Completion

2.2.b

Complete
Complete

Last Updated

Last Updated

Notes

Notes

Contingent on strategy 1.1 from Pathway APT
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3.1.c

3.1.b

3.1.a

3YP Identifier
1.4.a and Pilot 1A
and SO‐2
1.4.b
1.4.c

AE USD Projects

Pilot 2D

2.2.c and Pilot 2D

3YP Identifier

LACCD Projects

Pilot 2A

3.6.d

3.5.b

added

Expand FSI to the AE USDs
Enhance FSI to include soft skills
Explore pre‐school initiative to support FSI program
Evaluate PLC training effectiveness and impact, and evaluate need for
additional training.
Work with administrators to provide marketing, advocacy, and
encouragement for creating PLCs on AE USD campuses
Document current PLCs and create plan for expansion
Support implementation of PLCS on all AE USD sites

Description

Description
Pilot a campus career planning strategy that includes outreach and
internship/fieldwork opportunities.
Document progress
Develop a student survey to identify preferences and determine
effectiveness of advising strategies
Implement survey, compile results, and analyze findings

Jun‐20
Jun‐20
Jun‐22

Jun‐20

Action Plan Revised
Target Date Target
SO says
Jun‐20 June 2021
Jun‐21
Jun‐20

?
?

No date
No Date

Jun‐22
Jun‐22

?
?

Jun‐21
Ongoing

Action Plan Revised
Target Date Target

Not started
Not started

3.4.a

Last Updated

Last Updated

Beginning
Beginning

3.3.b

In Progress
In Progress

2.3.e

Nearing
Completion
Nearing
Completion

2.3.d

Develop classes specifically designed for students with severe disabilities
designed for CTE skills and jobs (as well as document existing courses that
address this need)
Jan‐21
Offer PD for enhancing faculty skills when working with the AWD
population
Jun‐20
Create a format for making the training available in perpetuity
Jun‐21
Create surveys of LARAEC stakeholders to identify best channels, times,
and locations for PD
Jun‐20
Collect and consolidate local PD information including date, time,
locations, and content from LARAEC districts
Jun‐20
Work with administrators to encourage their support of LARAEC PD, staff
engagement plans, and program improvement efforts
Jun‐20
Create and distribute LARAEC plan overview and "ways to support"
document for administrators and deans
Jun‐20
Document activities and participation of various campuses
Jun‐20
Create a plan for providing non‐monetary incentives and recognition for
PD participation and achievement for performance goals.
Jun‐21
Create at least 3 pilots for AWD students with severe disabilities.
Coordinate with the AWD APT
No Date

Complete
Complete

Los Ageles Regional Adult Education Consortium
Notes

Notes
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3.5.a

1.3.a

SO‐3

3.1.d
SO‐3

added
added

Create inter‐agency support networks for PLCs, including online forums
for program areas
Training for AE USD faculty to advise or guide students
Improve systems for ensuring that all AE USD students complete
individualized student plans
Explore legislative and funding opportunities for dual enrollment
programs
In conjunction with community college partners, outline strategies and
parameters for dual enrollment, and create a plan for implementing dual‐
enrollment strategies
Work with school sites to establish dual‐enrollment programs
Support informal teacher‐to‐teacher observations to increase sharing of
effective andragogical methods
Jun‐21

Jun‐20
Jun‐21

Jun‐20

Jun‐22

Jun‐21
Jun‐22

Explore opportunities based on the passage of SB554 signed by
Governor 10/04/19

AGENDA ITEM
9.3
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REPORT TO THE BOARD
To:

Members of the LARAEC Executive Board

From:

LARAEC Ofice

Prepared By:

Michele Stiehl, LARAEC Advisor

Date:

April 13, 2020

Subject

LARAEC Conference Reschedule

Background:
The LARAEC conference is held annually on the 2nd Saturday in March. The 2020 LARAEC conference,
scheduled for March 14th, was cancelled due to COVID 19 concerns. Because of the cancellation, there
were a number of pending contracts with vendors. In some cases, the resolution of these contracts is
dependent on the reschedule of the conference with the same vendors.
Discussion/Issues:
Vendors include:
Sheraton Universal Hotel – Food ordered $8000 cost out of pocket. Will waive cancellation fee
($40,000) if we pay out of pocket costs and rebook and hold conference by March 2021.
Dashing Events (Sound System)‐ Owe contract approx. $5000 if cancelled, OR approx. $1000 for
equipment rental out of pocket if reschedule event.
PSAV (Internet Services) – Pay $2650 if cancel, OR Owe $0 of reschedule
Premiere Speakers Bureau ‐ (Pending)
RG Pacific (Videography and Photography) – Equipment rental fees out of pocket only, no
cancellation fees.
Fiscal Impact:
Given the situation, our conference vendors are willing to work with us. If we reschedule at same venue
with same vendors, we will be able to apply some of the cancel fees to the new event.
Recommendation:
Since LARAEC is committed to hosting an annual conference, rescheduling provides an overall savings.
It is recommended that we reschedule at the same venue and with the same vendors as appropriate.
Since, there is uncertainty regarding the return date to on‐campus classes and since recalibrating the
conference upon return will take some time, we are not recommending a Fall conference. LARAEC
office recommends that the LARAEC Board approve the reschedule of the conference to Saturday,
March 13, 2021.

Los Ageles Regional Adult Education Consortium
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REPORT TO THE BOARD
To:

Executive Committee Members

From:

J. Gorence

Prepared By:

LARAEC Office

Date:

April 13, 2020

Subject

Action Planning Team Updates

Background: Action Planning Teams were formulated and met for the first time at LARAEC’s
Kickoff Meeting on Friday, November 7th at LACCD’s Van de Kamp Innovation Center. At that
meeting, each APT was given specific information on tasks assigned to their team from the
Three Year Plan. Each group met and reviewed those items and created action items based on
their task lists. Chairpersons were selected and tasked with communicating with group
members periodically to maintain connections and remind members of action items and work
to be carried out between meetings. On February 7th, APTs met again in person to continue
their work. Several groups opted to take advantage of optional meeting dates set for early and
mid-March but those meetings were interrupted by the advent of CORONA-19. Further
activities of all groups were suspended due to the closure of member district schools.
The following Action Planning Team action Items list and status update is based on
communications with each team up to the time of school closures in mid-March.
Counseling APT
Focus on Strategies 2.1: Comprehensive Orientations and Strategy 2.2: New Approaches to and Tools for
Advising




All group members participated in admission/orientation process as student and shared
with the APT to inform decisions regarding design and launch of uniform orientation
elements
All group members compiled ideas around specific items to be added to the
admissions/orientation process

Pathways APT
Focus on Strategies 1.1: Pathway Maps and Strategy 1.2: Shared Information and Databases
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Group members created sharing platform to collaborate and post information to
support construction of template to utilize for pathway maps
In process of Sharing template of medical program pathway at member school or
district
In process of creating list of noncredit programs at each member district

Workforce Preparation APT
Focus on Strategies 1.5: Increased focus on AE workforce entry/re-entry students unmet needs and 2.4:
Metrics for Measuring Success




Group compiled information to create survey questions to be distributed to workforce
entry/re-entry students
Group in process of compiling list of resources currently available to Workforce
Preparation students
Created shared platform to collaborate and post information

Professional Development ATP
Focus on Strategies 3.2: Research-based Best Practices in Professional Development and Strategy 3.3:
Coordinated Professional Development



Group members have compiled questions to survey teachers, counselors, advisors, staff
and administrators regarding needed PD
Created list of recommendations for needed professional development for teachers,
counselors, advisors and staff

Adults with Disabilities APT
Focus on Strategies 2.3: Support for Adults with Disabilities and Strategy 2.4: Metrics for Measuring
Success






Group members in process of compiling list of assessments currently being utilized by
member districts
In process of creating a list of resources currently being used
In process of creating a list of gaps in resources based on needs of students
Group members identified current community partnerships
In process of creating AWD student profiles to share and post online

Data and Accountability Workgroup APT
Focus on Strategy 2.4: Metrics for Measuring Success




Group is in process of aligning definitions of CTE outcomes
Group is in process of identifying success metrics for the consortium
Group is in process of determining a baseline for program effectiveness
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REPORT TO THE BOARD
To:

Executive Board Members

From:

Lanzi Asturias

Prepared By:

LARAEC Office

Date:

April 10, 2020

Subject:

LARAEC Student Enrollment Count and Procedures Audit

Background
Eide Bailly, LLP was engaged by the LARAEC Executive Board on March 17, 2019 to conduct an
audit of its member districts. The objective of the audit was to determine whether enrollment
procedures are being applied consistently and enrollment counts are being reported accurately.
The audit performed noted that the enrollment counts for one member district was not
properly supported, and there were several deficiencies noted in the enrollment procedures
and reconciliation process as indicated in the December 20, 2019 audit report issued by Eide
Bailly, LLP.
Discussion/Issues
The LARAEC office staff presented the findings and recommendations to the LARAEC Executive
Board on January 17, 2020. The Executive Board directed staff to present an implementation
plan to address the findings and recommendations noted below.
Finding A: The enrollment numbers generated by the member‐district enrollment systems and
TE appear to be producing enrollment numbers that do not agree with each other. Reports
that clearly show unduplicated enrollment numbers do not appear to agree within the
enrollment systems.
Recommendation: LARAEC management should look into performing a system review of all
systems generating reports and determine the differences in enrollment counts.
Management Response:
a) LARAEC will develop and adopt written enrollment reporting policies and procedures.
b) LARAEC will explore viable approaches to reconciling member systems to TE.
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Proposed Action: Richard Ackerman from CASAS will present at the next board meeting to
provide explanations and address possible courses of action to resolve this issue.

Finding B: At Montebello Unified School District, material weakness in the enrollment count
numbers were found.
Recommendation: LARAEC management should look to do a complete audit of the enrollment
counts for the Montebello Unified School District (MUSD) to ensure that the enrollment count
is complete and accurate.
Management Response: LARAEC will hire an auditing firm to do a complete audit of the
enrollment count for Montebello Unified School District beginning in fiscal year 2019‐2020 to
ensure that enrollment count is complete and accurate. Additional audits will be contingent on
the findings of the prior year audit.
Proposed Actions:
a) Require MUSD to provide the consortium with an accurate number of students in each
class, number of hours taught, and the cost of the class per student (as per
recommendation #29 of State Audit Report #2017‐104).
b) Quarterly review by the LARAEC Board of the Effectiveness Report presented by the
LARAEC office staff.
c) Conduct an in‐depth audit of MUSD to determine an accurate count of MUSD adult
education students to evaluate in‐take practices.

Finding C: Enrollment procedures are not being applied consistently among member districts.
Recommendation: LARAEC management should implement a policy and procedure to apply
consistently over the enrollment processes to ensure all enrollment counts are comparable
within member districts.
Management Response: LARAEC will develop written definitions, and enrollment reporting
policies and procedures to ensure consistency in recording enrollment across member districts
and that are fully aligned with WIOA and CAEP requirements.
Proposed Actions:
a) Implement the enrollment policies and procedures developed by Vasquez & Co. LLP.
b) Conduct a comprehensive assessment of LARAEC’s five‐member district’s enrollment
policies and procedures and develop a common set of procedures for all to follow.
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Finding D: When attendance records are being uploaded from the attendance system of record
into TE for reporting purposes, these uploads are not being consistently reconciled to ensure
the accurate reporting of the attendance data.
Recommendation: Upon uploading of attendance data, an independent person of the one
performing the upload should review the data for accuracy and completeness.
Management Response: LARAEC will develop written enrollment reporting policies and
procedures that will include reconciliation of attendance data between TE and the member
district’s attendance system of record to ensure data uploaded in TE is accurate.
Proposed Actions:
a) Implement the enrollment policies and procedures developed by Vasquez & Co. LLP.
b) Conduct a comprehensive assessment of LARAEC’s five‐member district’s enrollment
data transfers between attendance systems and TE to establish common reconciliation
procedures and sound check and balance practices.

Summary of Proposed Implementation Plan/Action(s):
Finding
A

1)

B

1)

2)
3)

C

D

Proposed Implementation Plan/Action(s)
Richard Ackerman from CASAS will present at a board meeting to address
possible explanations and courses of action to resolve this issue
Require MUSD to provide the consortium with an accurate number of
students in each class, number of hours taught, and the cost of the class per
student (as per recommendation #29 of State Audit Report #2017‐104).
Quarterly review by the LARAEC Board of the Effectiveness Report
presented by the LARAEC office staff
Conduct an in‐depth audit of MUSD to determine an accurate count of
MUSD adult education students to evaluate in‐take practices

1) Implement the enrollment policies and procedures developed by Vasquez &
Co. LLP
2) Conduct a comprehensive assessment of LARAEC’s five‐member district’s
enrollment policies and procedures and develop a common set of
procedures for all to follow
1) Implement the enrollment policies and procedures developed by Vasquez &
Co. LLP.
2) Conduct a comprehensive assessment of LARAEC’s five‐member district’s
enrollment policies and procedures and develop a common set of
procedures for all to follow.
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District
BUSD
CCUSD
LACCD
LAUSD
MUSD
LARAEC

District
BUSD
CCUSD
LACCD
LAUSD
MUSD

Enrollees
%

Q4
(60%)

(A3/A2)

Literacy Gains
(Pre/Post)
(A3)

EFL Gains

12+ Hrs

(A2)

0+ Hrs

Spending Targets
Q2
Q3
(30%)
(45%)

(A1)

Q1
(15%)
Q2

Q3

(A8)

Q4

Outcomes

Outcomes

CAEP Outcomes

%

(A10/A5)

Post-Secondary Achieved

%

% of Carry-over
to Allocation

(A10)

% of Carryover to
Budget

(A8/A5)

HSD/HSE Achieved

Los Angeles Regional Adult Education Consortium
Effectiveness Report
July 1, 2018 to June 30, 2019

Expenditures & Activities
Aligned with LARAEC Plan

Other Literacy Gains
(A5)
Enrollees
(A6)
(A6/A5)
1+ Hrs
Outcomes
%

Q1

%

(A12/A5)

Enter
Employment Achieved
(A12)

Outcomes

(A16)

Outcomes

%

(A16/A5)

Transitions to PostSecondary Achieved

DRAFT - Outcomes % based
on 1+ Hrs Enrollment

%

(A14/A5)

Increase Wages Achieved

(A14)

Outcomes

Notes:
(1) The Effectiveness Report template was developed as a response to the State Auditor recommendations to LARAEC and it is recommended by the PPT that it should only be used for this purpose. Effectiveness measures were determined based on
AB104 Section 84920.
(2) Data Source: SY 2018-2019 CAEP (Summary) Table dated 01.07.2020 from TE and SY 2018-2019 Quarterly Progress and Expense Reports
(3) Supporting documentation available from the LARAEC office upon request.
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PORPOSED SCHOOL YEAR 2020-21 LARAEC REGULAR MEETING SCHEDULE
Meeting Locations

August 14, 2020

CCUSD, LACCD, LAUSD, and MUSD not in session

September 18, 2020
November 20, 2020
January 22, 2021
March 19, 2021
May 21, 2021

Important Dates for Consortium Districts: As of 04/15/20

District

Fall Start

Thanksgiving

Winter Recess

Spring Break

Year End

08/10/20

11/25 ‐ 11/28

12/7 ‐ 1/2/21

3/22 ‐ 3/27

5/14

CCUSD

8/24/20

11/23 ‐ 11/27

12/14 ‐ 1/1/21

3/22 ‐ 4/2

6/10

LACCD

8/31/20

11/26 ‐ 11/27

12/21 ‐ 1/1/21

4/3 – 4/9

6/13

LAUSD

8/17/20

11/23 ‐ 11/28

12/21 ‐ 1/7/21

3/29 ‐ 4/2

6/11

MUSD

8/25/20

11/23 ‐ 11/28

12/21 ‐ 1/7/21

4/5 ‐ 4/9

6/4

BUSD
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REPORT TO THE BOARD
To:

Members of the LARAEC Executive Board

From:

LARAEC Ofice

Prepared By:

Michele Stiehl, LARAEC Advsior

Date:

April 13, 2020

Subject

Board President Succession

Background:
At the August 16, 2019 LARAEC Executive Board meeting, there was a unanimous vote to select
Emilio Urisote as the Board president for the 2019‐20 SY, Joseph Stark as First Vice President to
become president for 2020‐21 SY, and Alice Jacquez as Second Vice President to become
president for 2021‐22 SY.
LARAEC bylaws read as follows:
Article VI.C.(1) During the first meeting of the new school year, the Executive Board shall
nominate and elect new officers. The first order of business shall be the induction of the
incoming Board President and 1st Vice President followed by the nomination and election of one
of its members as 2nd Vice President. These officers shall have a term of office to continue for
one year, or until his or her successor is elected. Unless otherwise determined, the year of office
shall be effective July 1st through June 30th.
(2) At the completion of each year, the 1st Vice President shall become the President for the
following year, and the 2nd Vice President shall become the 1st Vice President, and a new 2nd Vice
President shall be elected.

Discussion/Issues:
Based on the board discussion and bylaws, each year LARAEC needs to elect someone for the
position of 2nd Vice President. As the current president leaves, everyone else moves up.
Recommendation:
No action needs to be taken at this time. It is suggested that the election of the new officers be
scheduled for the Executive Board Meeting in August.
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$
$
$
$
$
$
$

$
$
$
$
$
$
$

Pre-redistribution
Allocation
$
2,433,454
$
1,479,860
$
7,270,801
$
96,201,614
$
14,319,099
$
168,117
$
121,872,945

$
$
$
$
$
$
$

MOE Allocation
1,704,739
1,062,397
185,004
78,059,514
12,438,254
45,278
93,495,186

Redistributed
Allocation
2,476,009
1,505,739
7,397,949
97,223,936
12,438,256
831,057
121,872,945

Non-MOE
Allocation
700,000
400,000
7,000,000
17,127,759
3,150,000
28,377,759

COLA @ 4.10%
$
101,516
$
61,735
$
303,316
$
3,986,182
$
509,969
$
34,073
$
4,996,790

FY 2018-2019

Total Allocation
$
2,404,739
$
1,462,397
$
7,185,004
$
95,187,273
$
15,588,254
$
45,278
$
121,827,667

$
$
$
$
$
$
$

105,629,909

Allocation
2,669,564
1,623,915
7,979,033
104,736,576
13,370,340
893,333
131,272,761
$

$
$
$
$
$
$
$
2,418,902

COLA at 2.29%
61,133
37,188
182,718
2,398,445
306,178
20,457
3,006,119
$

$
$
$
$
$
$
$

108,048,811

Total FY 21
Allocation
2,730,697
1,661,103
8,161,751
107,135,021
13,676,518
913,790
134,278,880

Additional COLA
$
7,758
$
5,172
$
25,862
$
219,822
$
0
$
$
258,614

$
$
$
$
$
$
$

Allocation
2,404,739
1,462,397
7,185,004
95,066,418
15,588,254
166,133
121,872,945

FY 2016-2017

C:\Users\grace.ocampo\Desktop\Grace Workfiles as of 03.13.2020\New workfiles\CAEP\FY 2021 CAEP Allocation, 03.02.2020
Historical Alloc 3.2.20

***estimated about based on FY 2020-2021 CAEP Preliminary allocations received on 02.12.2020.

LAUSD and LARAEC Office $

BUSD
CCUSD
LACCD
LAUSD
MUSD
LARAEC Office
Total

District

Estimated FY 2020-2021***

*$171,057 (LARAEC Activities) + $660,000 (LARAEC Office Staff Cost) = $831, 057 x 4.10% = $865,130

**includes rounding differences

BUSD
CCUSD
LACCD
LAUSD
MUSD
LARAEC Office*
Total

District

BUSD
CCUSD
LACCD
LAUSD
MUSD
LARAEC Office
Total

District

FY 2015-2016

FY 2016 to FY 2021 LARAEC Adult Education Funding
As of March 2, 2020

$
$
$
$
$
$
$

Total FY 2019
Allocation
2,585,283
1,572,646
7,727,127
101,429,939
12,948,225
865,130
127,128,350

Pre-redistribution
Allocation
$
2,404,739
$
1,462,397
$
7,185,004
$
95,066,418
$
15,588,254
$
166,133
$
121,872,945

$
$
$
$
$
$
$

Allocation
2,585,283
1,572,646
7,727,127
101,429,939
12,948,225
865,130
127,128,350

Redistributed
Allocation
$
2,433,454
$
1,479,860
$
7,270,801
$ 96,201,614
$ 14,319,099
$
168,117
$ 121,872,945

FY 2017-2018

COLA at 3.26%
$
84,281
$
51,269
$
251,906
$
3,306,637
$
422,115
$
28,203
$
4,144,411

FY 2019-2020

Total FY 20
Allocation**
$
2,669,564
$
1,623,915
$
7,979,033
$ 104,736,576
$ 13,370,340
$
893,333
$ 131,272,761

4/15/2020

REGULAR MEETING
APRIL 22, 2020
10:00 A.M. – 12:00 P.M.
ZOOM VIRTUAL MEETING

1. CALL TO ORDER
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2. PLEDGE OF ALLEGIANCE

3. ADJUSTMENTS TO THE AGENDA
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4. APPROVAL OF AGENDA

5. ITEMS FOR FUTURE AGENDAS
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6. APPROVAL OF THE MINUTES
a. Special Board Meeting: January 17, 2020

7. PUBLIC COMMENT
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8. BOARD MEMBER REPORTS

9. REPORTS TO THE BOARD
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9.1 ANNUAL PLAN UPDATE
9.1.1 New Annual Plan Update

9.2 BUDGET REPORT and UPDATES
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Upcoming CAEP Due Dates, Updates,
and Reminders

Important Dates





May 2 – FY 2021 CFAD Certification
June 1 – FY 2020 Q3 Progress and Expense Report in NOVA
June 16 – FY 2020 Q3 Progress and Expense Report due to
LARAEC
June 30 – FY 2020 Q3 Progress and Expense Report
Consortium Certification
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FY 2019‐2020 Q2 Progress and Expense
Report and FY 2017‐2018 CAEP Close
Out Report

FY 2020 Q2 Budget Revision
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FY 2020 Q2 Progress and Expense (P&E) Report

FY 2020 Q2 P&E Report Summary of Activities
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FY 2020 Q2 P&E Report Summary of Activities (con’t)

FY 2017‐2018 Close Out Report



All member districts have certified that all funds for the FY
2017‐2018 allocation year have been spent
LARAEC has not reverted any funds to the State
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9.2.3 Capital Outlay

FY 2018‐2019 Capital Outlay
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FY 2019‐2020 Capital Outlay Budget

FY 2019‐2020 Capital Outlay Q2 P&E Report
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9.3

LARAEC CONFERENCE REPORT

9.4 ACTION PLANNING TEAMS (APT)
REPORT
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9.5 EXISTING AND NEW APPROACHES TO
DISTANCE AND ONLINE LEARNING

10. NEW and/or UNFINISHED BUSINESS
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10.1 Eide Bailly, LLP
LARAEC Enrollment Count and
Procedures Audit Final Report and
Recommendations

Summary of Findings and Implementation Plan/Action(s):
Finding

Finding Description

A

Enrollment numbers generated
by member‐district enrollment
systems and TE appear to be
producing enrollment numbers
that do not agree with each
other. Reports that clearly
show unduplicated enrollment
numbers do not appear to
agree within the enrollment
systems.

Recommendation
LARAEC management should look
into performing a system review of
all systems generating reports and
determine the differences in
enrollment counts

Los Ageles Regional Adult Education Consortium
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Proposed Implementation
Plan/Action(s)
1) Richard Ackerman from CASAS will
present at the next board meeting to
provide possible explanations and
address possible courses of action to
resolve this issue.
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Summary of Findings and Implementation Plan/Action(s):
Finding
B

Finding Description
At MUSD, material weakness
in the enrollment count
numbers were found.

Recommendation

Proposed Implementation Plan/Action(s)

LARAEC management should do a
complete audit of the enrollment
counts for MUSD to ensure that
the enrollment count is complete
and accurate.

1) Require MUSD to provide the
consortium with an accurate number
of students in each class, number of
hours taught, and the cost of the class
per student (as per recommendation
#29 of State Audit Report #2017‐104).
2) Quarterly review by the LARAEC Board
of the Effectiveness Report presented
by LARAEC office staff.
3) Conduct an in‐depth audit of MUSD to
determine an accurate count of MUSD
adult education students and to
evaluate in‐take practices.

Summary of Findings and Implementation Plan/Action(s):
Finding

Finding Description

C

Enrollment procedures are
not being applied
consistently among member
districts

Recommendation

Proposed Implementation Plan/Action(s)

LARAEC management should
1) Implement the enrollment policies and
implement a policy and
procedures developed by Vasquez & Co.,
procedure to apply consistently
LLP.
over the enrollment processes to 2) Conduct a comprehensive assessment of
ensure all enrollment counts are
LARAEC’s five‐member district’s enrollment
comparable within member
policies and procedures and develop a
districts
common set of procedures to follow
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Summary of Findings and Implementation Plan/Action(s):
Finding

Finding Description

D

When attendance records are
being uploaded from the
attendance system of record
into TE for reporting purposes,
these uploads are not being
consistently reconciled to
ensure the accurate reporting of
the attendance data

Recommendation
Upon uploading of
attendance data, an
independent person of the
one performing the upload
should review the data for
accuracy and completeness

Proposed Implementation Plan/Action(s)
1) Implement the enrollment policies and
procedures developed by Vasquez & Co.,
LLP.
2) Conduct a comprehensive assessment of
LARAEC’s five‐member district’s enrollment
data transfers between attendance systems
and TE to establish common reconciliation
procedures, and sound check and balance
practices

10.2 Vasquez and Company, LLP
Development of Oversight Policies
and Procedures Progress Report
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10.3 PROPOSED LARAEC FUTURE
MEETING DATES

10.4 LARAEC BOARD SUCCESSION
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10.5 CONSORTIA FISCAL
ADMINISTRATION DECLARATION (CFAD)

FY 2020‐2021 CAEP Allocations









Governor’s Proposed Budget for FY 2021 was released in January 2020
CAEP Preliminary Allocations for FY 2021 were released on February
26, 2020
Consortium Fiscal Administration Declaration (CFAD) is due on May 2,
2020
Governor’s May Revise Budget*
Governor’s Budget approved by July 1, 2020*
CAEP funds are released by August 2020 (in 11 installments) thru
May**
*May Revise reductions/additions could affect schedule
**CDE/Chancellor’s Interagency agreement needs to be approved
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FY 2020‐2021 CAEP Allocations (con’t)





Preliminary allocations included a 2.29% COLA
All members are eligible for the COLA
The COLA will be based on the member’s allocation percentage
from the prior year’s CFAD
Consortia cannot vote to exclude or prevent a member from
receiving a COLA (provided that the member received funding
in the prior year)

FY 2020‐2021 CAEP Allocations (con’t)





On April 2, 2020 the CAEP Office sent a correspondence to all
direct funded chairs/directors/leads
CAEP Office indicated their desire to start the process in order
prevent delays in the disbursement process. The CDE/Chancellor’s
Office Interagency Agreement executed by July 2020 so funds can
be disbursed by August 2020.
Provided three scenarios related to the FY 2020‐2021 CAEP funding
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FY 2020‐2021 CAEP Funding Scenarios
1. Scenario #1: COLA remains in the Governor’s budget and it is

passed by the Legislature
◦ CAEP Office will use the information from the submitted FY
2020‐2021 CFAD for the Interagency Agreement, which allows
CDE to send funds out

FY 2020‐2021 CAEP Allocation Distribution
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FY 2020‐2021 CAEP Funding Scenarios (con’t)
2. Scenario #2: COLA is cut and the CAEP Base Funding remains
◦
◦

CFAD will have to be re‐submitted by June 30, 2020.
CAEP Office will work with direct funded agencies to determine
if any members are receiving less that their FY 2020 allocation
and using EC84914 to reduce a member’s allocation with a
cause.

FY 2020‐2021 CAEP Funding Scenarios (con’t)
3. Scenario #3: COLA and CAEP Base Funding are cut
◦

◦
◦

Per EC84914, the cuts would be proportional to each member
unless the consortium has a valid finding to reduce the
allocation
CFAD will have to be re‐submitted by June 30, 2020
CAEP Office will work with direct funded agencies to confirm
the direct funded member amounts in order to keep the
Interagency Agreement moving for execution
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10.6 ACTION ITEM
◦10.6.1 Approve Consortia Fiscal
Administration Declaration (CFAD)

11. ANNOUNCEMENTS

Los Ageles Regional Adult Education Consortium

Page 64 of 65

04/16/2020

23

4/15/2020

11.1

Next Board Meeting:
Friday, August 14, 2020
Location: LACCD’s Van de Kamp
Innovation Center

ADJOURN
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